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AHHOTANUSA
padou4eii nporpammsl yueOHoii nucuuminael b1.B.07 «Ynpasiaenue nagopma-
NHOHHBIMH CHCTEMaMI» IS MOATrOTOBKH 0akajaspa no nanpasiaenno 09.03.03
«ITpukinagHas uHpopMaTHKa», HanpaBJdeHHOCTD «IIpukagHas nHpopMaTUKa
B JKOHOMHKE»

Ienpr ocBOeHMS] AUCHMIVIMHBI. MPUOOPETEHHE KOMIUIEKCA TEOPETHUECKUX
3HAHWHA, METOJOJOTHYECKMX OCHOB M BbIPa0OTKAa MPAKTUYECCKHX HABBIKOB, HEOOXO-
JUMBIX Ui YOPaBJICHUS MH(POPMALMOHHBIMH CUCTeMaMHu W TexHosorusmu (MC /
HT) Ha npeAnpusTHH;, OBIAJCHUE CTYJECHTAMH CIHOCOOHOCTBIO MPUHUMATh YYaCTHE
BO BHEJIPEHUH MH(POPMALIMOHHBIX CUCTEM, A TAK)KE 3HAHUSIMH, YMECHUSMHA U HaBbIKa-
MU HaCTPOMKH, SKCITyaTalliy U COMPOBOKICHUS MHPOPMALIMOHHBIX CUCTEM.

MecTo AUCHMIVIMHBI B Y4eOHOM ILIAHE: JUCLHMIUIMHA BKJIIOYEHA YacCTh,
(GOpPMHUPYEMYIO YYACTHUKAMM OOPA30BATENBHBIX OTHOUICHWH, y4eOHOIro MJjiaHa Io
HanpasseHuto 09.03.03 «IIpuxnannas nHpopMaTuka», JMCUMIIMHA OCBAUBACTCS B 7
CEMeCTpE.

TpeOGoBanus K pe3yJibTaTaM OCBOCHHSI JMCHHIIMHBI: B PE3YJIBTATE OCBOE-
HUSl TUCUUILUIMHBL (POPMUPYIOTCS CIECAYIOMME KOMNEeTeHInn (MHauKaTopsl): [1Koc-
6.1; IIKoc-6.2; I1Koc-6.3; I1Koc-7.1; ITKoc-7.2; I1Koc-7.3.

Kpartkoe cogep:kanue AUCHUNIHHBI:

Hudopmanmonnas monens npeanpusatus. OHronornueckas tunogorus UC /
HT. OOumas xapakrepuctuka u Tunonorus (knaccupukanus) UC / UT.

Bmusane UT na Ousnec. Mupopmannonuslii MeHeKMEHT (MT-MEHEHKMEHT)
KaK OCHOBA JACIATEIBHOCTH COBPEMEHHON MH(OPMALMOHHOM cucTeMbl. CTparernye-
ckuii MeHemkMeHT W ayautr coctosHuss UC / WUT npeanpusatus. TexHuko-
SKOHOMHYECKOE 000CHOBaHUE MpoekTa nHpopmatuzanun npeanpusitus. [TIL/ITSM
— KOHLIENTYaJIbHAsi OCHOBA MPOLIECCOB YIPABIICHUS. 3apyOeKHBIN OMBIT YIPABICHHS
WH(OPMALMOHHBIMU CHCTEMaMHU.

[ToBbimenue 3¢ dexktrBHOCcTH ynpaeaeHuss UT-unppacTpykTypoil npeanpus-
TUs. ABTOMaTH3alMs MNPOUECcCOB U KoHcanTUHr B obOjactu ITSM. Ouenka 3¢ dek-
TuBHOCTH ynpaenenus UC / UT.

OO0umast Tpya0eMKOCTh AucuumInHbI: 108/3(vackl/3au. ex.).

IIpoMeKyTOYHBII KOHTPOJIb: 3a4€T C OLIEHKOM.

1. Iles1b 0CBOCHMS TUCHUTLIHHBI

Llenbpro OCBOCHUS TUCUUIUIAHBI « Y TPaBJICHAE WH()OPMALMOHHBIMU CUCTEMAMMY
SBJIIETCS MPUOOPETEHNE KOMILJIEKCA TEOPETUUECKUX 3HAHUM, METOAOIOTMYECKHX OC-
HOB M BbIPa0OTKA MPAKTUYECKUX HABBIKOB, HEOOXOIMMBIX [UIsl YIIpaBICHHUS HH(OP-
MalMOHHbIMU cuctemMamu U TexHojorusmu (UC / UT) Ha npennpusitun. [lotped-
HOCTh B poQeCcCUOHANBHBIX MeToaax ynpaeieHuss UC / YT Bo3HMKNA B CBA3M € K-
POKHMM Pa3BUTHEM MPOrPAMMHBIX TPOAYKTOB U TUIAT(GOPM, CPEICTB BEIYACIUTEIBLHOM
TEXHUKU M CBS3M, UTPAOMIMMH OOJIBLIIYIO POJib B COBPEMEHHOH MH(POPMALMOHHOM
(L@ PpOBOIf) SIKOHOMUKE.



2. MecTo TUCHUIUVINHBI B Y4€0HOM mpouecce

JvucumnnuHa «YnpaeieHue WHPOPMANMOHHBIMM CHCTEMaMHW» BKJIKOUYCHA B
(dakynbTaTUBHYIO YacTh yueOHOro miaHa HanpasyieHus 09.03.03 «[Ipuknannas wH-
(dopmatuka», ocBauBaeTcs B 7 cemecTpe. JlucuumivHa « YnpasieHue UHpopMaru-
OHHBIMH CHCTEMAMK» PEAIU3YETCS B COOTBETCTBMU ¢ TpeOOBaHUAMU DOI'OC BO,
OI1OIT BO u Y4ebnoro miana no HampasieHuto 09.03.03 «IIpuknagHas uHdopma-
TUKQY.

JIMCIMIUIMHA OCHOBBIBACTCS HA 3HAHUM CIEAYIOIIMX TUCLUUIUIMH. « DKOHOMH-
Yyeckas TeopHs», « IKOHOMUKA (pupMmbl (ipeanpusatu )y, « MHpopmamonseie cucre-
Mbl U TEXHOJIOTUWY, «MeHemkMenT, « M T-undpactpykrypa opranuzaummy, «Ko-
Homuueckas dpdextruBHocTh UT 1 UC»

JlucumnnuHa « YpaeiaeHue HHPOPMAITMOHHBIMU CUCTEMAMMY SIBJIIETCS OCHO-
BOMOJIATAKOINEH Il M3YYEHHs  CACAYKOMX  AACUUIUIMH.  «OOBEKTHO-
OPUEHTHPOBAHHOE MPOEKTUPOBAHUE U MPOrPAMMUPOBAHKEY», « CUCTEMBI MOAICPIKKH
NPUHATHS pelieHuny, « AHPOPMAMOHHBIE CUCTEMBI YITPABJICHHS MPOU3BOICTBEHHOM
KoMIaHueiy, « MTHpopManuoHHbIE CUCTEMBI YITPABICHKS B3AMMOOTHOIICHUEM C KITU-
CHTaAMMY.

Pabouas nporpamma JUCHUILUIMHBL «YTIpaBiIcHHE WHPOPMALUOHHBIMU CHUCTE-
MaM#» JUIsl UHBAJTMAOB U JIML C OTPAHUYECHHBIMU BO3MOKHOCTSIMU 30POBBS paspa-
OaTBIBACTCS MHAUBUAYAIBHO C YYETOM OCOOCHHOCTEN MCUXO(PHU3NUECKOTO Pa3BUTHS,
WHINBUAYAIBHBIX BO3MOXHOCTEH M COCTOSIHUS 310POBbS TAKAX 00YUYAOLIMXCS.

3. llepevyeHs MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsI O JUCHUIIHHE,
COOTHECEHHBIX C IVIAHMPYEMbIMH Pe3y/JIbTaTaMH OCBOCHHSI 00pa30BaTe/IbLHOI
NPOrpamMmslI

H3yuenne maHHOM y4yeOHOH AMCLMIIIMHBI HAMPABICHO HA (POPMHUPOBAHHE Y
00yJaromuxcst KOMIETEHIM, MPEeACTaBICHHBIX B Ta0HLE 1.


















Tema 4. Crparernyeckuii MeHeKMeHT H ayaur cocrossauss UC / UT
npeanpusiTus. TeXHUKO-IKOHOMUYECKOe 000CHOBaHUE NpoeKTa nHpopmaTHs3a-
MU NpeanpusiTus

O6ocHoBanue 1eneit u pyHkroHanbHoro Haznauenue MC / UT npennpustus.
HUnentndukanus OuzHec-npoueccos (3a1a4), noaaepxkusaembix UC / UT npeanpus-
Tus. Xapakrtep ucnonb3oBanus u posnb MC / UT npeanpusarus. Crparernyeckuid,
TAKTUYECKUI 1 ONEePaIlMOHHBIN M1aH MH()OPMATH3ALUH.

TeXHUKO-3KOHOMHUYECKOE OOOCHOBAHHE 11€JIECO00PA3ZHOCTH Pa3padOTKH MPo-
exTa MH(pOopMaTH3aluu NpeanpusITis (KOHLENIMS, JIAaH U MUCCHS MMPOEKTa UHPOP-
martuzanun). [lnanupoBaHre KoMIIekca padboT MO YIPaBICHUIO CHCTEMOM M OLIEHKA
TPYAOEMKOCTH. MeToMKa OLIEHKa 3KOHOMUYECKOro 3¢dekra npoekra nHpopmaTu-
3ammu. OUEHKA yAOBIETBOPEHHOCTH KOHEYHBIX MOJIB30BATENEH U MOKPBHITAS WX WH-
(hOpMALIMOHHBIX MTOTPEOHOCTEN NCHCTBYIOMIMMHU CUCTEMAMHU.

Tema 5. ITIL/ITSM — koHuenTyajabHasi 0CHOBA NPOLECCOB YIIPABJICHUSA

MeToI0IOTHYECKAE OCHOBBI YIPABICHHUS WH()OPMALMOHHONH HH(PACTPYKTY-
poli nmpeanpusaTus, dasupyromuecs Ha oudnroreke nepeaosoro oneita ITIL 1 Mmoae-
m ITSM. 3apaum v auarpaMMbl aKTHBHOCTH JUIsl OTMIEPATHUBHBIX W CTPATETMUYECKUX
IPOLECCOB MHPOPMALIMOHHON CITYKOBI.

OBOJIFOLMS OPraHU3alMOHHBIX MPUHIMIOB. CMBICIT U TPAKTHYECKOE MMPUMEHE-
HUE TPOLIECCHOTO MOAX0Ja K YNPaBICHUIO Opranu3anuci. [lonsrrue nHpopManmnon-
HBIX TPOLECCOB KOMITAHUH.

[TponeccHblif MOAX0A K YIPABIECHUIO M €r0 CBS3b C 00ECIICYEHHEM KAaveCTBa
OPOAYKTOB M ycayr. COBPEMEHHBIE MPOLIECCHBIE CTAHAAPTHI YIPABIICHUS )KU3HEHHO-
ro HKJIA, UX MECTO B JACATECIBHOCTH OPraHU3aliu U acKBAaTHOCTh OPraHU3allHOH-
HOMY JIH3aiHY.

B3aumocBs3u METO0B MPOLIECCHOTO YIPABICHHUS WU METOIOB YIPABJICHHS Ka-
YECTBOM MPOAYKTOB U yciyr B UT.

ITSM — IT Service Management — KOHIIENIMS yIPaBICHUST HHPPACTPYKTYPpOit
UT. LlenecooOpazHOCTh co3aanus cuctembl ynpapienus UT-undpactpykrypoii. Cu-
CTEMBI yIIpaBIcHUs U MOHUTOPUHTa U T-nHPpacTpyKTypbl NpeANPUATHSI.

OCHOBHBIE MOJIOXKEHUS KoHIenuuK ynpaeineHus MT-cepeucamu — Information
Technology Service Management (ITSM). Uctopus pazsutus. Opranu3aiim, 3aHu-
marormecs passutuem coaepxanus [TSM. [onarue UT-cepBuca.

Tema 6. HoBbIIeHHE 3¢ peKTHBHOCTH yIpaBJIeHHs nrT-
HHPPACTPYKTYPOii NpeAnpusATHS. ABTOMATH3ALUS NMPOLECCOB H KOHCAJTHHI B
oGmactu ITSM. Ouenka 3¢pexrusnocru ynpasiaenuss UC / UT

Mopenu ypoBHe# 3penmoctu  OmsHec-npoueccoB mnpeanpustus Capability
Maturity Model, ypoBHu 3penoctu UT-un(ppacTpyKkTypsl, NpeIOKEHHBIE KOMITAHU-
eit Gartner, npodunu npeanpusatrii s ontumuszaunn UT-undpacTpyKTypsl, paspa-
OotanHbie koMmmnanueil IBM, ypoau 3penoctn UT-uH(pacTpyKTypsl NPEANPUSITHHA,
ONMpPEACIICHHBIC B METOA0I0TMN KoMnanuu Microsoft, a Taxxe OMONMOTEKY TOKYMEH-
ToB Microsoft Operations Framework, opueHTHPOBAHHYIO HA ONITUMM3AIUIO MPOIIEC-
COB B3KCIITyaTalmd HHPOPMALMOHHBIX CUCTEM. MIHTErpUpOBaHHBIE CPEACTBA KOMMY-
HUKaUWK, pabounuM 00acTIM KOJUIEKTUBHON AEATEIBHOCTH, MTHOBEHHOMY JOCTYITY
K MH(OPMALIMHA 1 JIFOASIM, aBTOMATH3ALMKA OU3HEC-TTPOLECCOB.

10















3anaHue. BBIMONHATE TEXHUKO-3KOHOMUYECKOE OOOCHOBAHME NPOEKTA WH-
(dopMaTuzanuu il BBIOPAaHHOM MPEAMETHON 00aCTH C 1B COBEPIICHCTBOBAHUS
ynpasienust UC.

1. O3HaKOMBTECH C ACITETLHOCTHIO KOMIIAHUM B COOTBETCTBUM C BHIOPAHHBIM
BAPUAHTOM (CM. HUKE MEPEYCHb MTPEAMETHBIX 001acTEl).

2. Chopmynupyiite, B 4EM 3aKITFOYACTCS] OCHOBHAS JEATEILHOCTh KOMIIAHUH.

3. Onumure 3a1a44 U UENH OM3HeECa.

4. Belgenure OCHOBHBIE OM3HEC-MPOLECCHl B KOMIIAHWM U 1IEJIM UX aBTOMATH-
3aLHH.

6. BeiOepute Kiacchl MHPOPMAIMOHHBIX CUCTEM, KOTOPBHIE HEOOXOAUMBI IS
ABTOMATU3AIMK BBIJACIECHHBIX OM3HEC mporeccoB. OOOCHYHTE CBOM BHIOOP, MOKa3aB
COOTBETCTBHE (DYHKIMH, CBOMCTBEHHBIX CHCTEMaM BBIOPAHHBIX KJIACCOB W 3a/1a4, KO-
TOPbIE PEIAOTCS B PAMKAX BBIJIEICHHBIX OM3HEC MPOLIECCOB.

7. Haliqite Tpex mpeacTaBUTENIEl CUCTEM BBIOPAHHBIX KITACCOB B ceTu UHTED-
HET, ONPEIEINTe (PYyHKIMOHAIBHOCTh MPEAJIAracMbIX CHCTEM W BBIOEPUTE HamOoJee
NOJXOISALIYIO MO (PYHKIIMOHATBHOCTH CHCTEMY.

[lepedeHb npeaMETHBIX 00JIACTEN:

1. mpomaxu omr;

NPOJAKHA PO3HMIIA,

3aKYTIKH;

NPOrHO3MPOBAHUE;

ormJjara TpyJa;

OMPIKEBBIE TOPIH;

MaTEPHATIbHO-TEXHUYECKOE CHAOKEHHUE,

CKJIQJICKON YHUET;

. YUET MJATEeKEH Mo TOroBOpam;
10 YUET 3anacoB NPEIPUATHS,
11.ynpaBnenue kagpamu,

12 3KcnopT NpoayKUUK,
13.AMIIOPT NPOAYKLIMH;
14.ynpaBnenue 3arparamu;
15. 1oKyMEHTOOOOPOT;
16.ynipaBiicHUE 3asBKaMu,
17.ynpaBneHue 3akazamu.

TeXHUKO-DKOHOMUYECKOE OOOCHOBAHHME MPOCKTAa ABTOMATU3WPOBAHHON WH-
(OopManMOHHON CUCTEMBI TPOBOAMTCA C LENBIO. JOKA3aTh LENECO00Pa3HOCTh WHBE-
CTULIMOHHOTO MPOEKTA MO BHEIPEHUIO ABTOMATU3UPOBAHHONH CUCTEM 00pabOTKH WH-
(opManuu, COMOCTABUTH 3aTPAThl HA CO3JaHUE W (PYHKIMOHMPOBAHUE ABTOMATH3H-
POBAHHOI CUCTEMBI C PE3yJIbTaTaMU, MOJIyYaEMbIMHU OT €€ BHEAPEHUS, OLICHUTD MPH-
OBLJIb, OMPEACINATD YCIOBUS U CPOKH OKYNIAEMOCTH 3aTpar.

B npouecce mpoeKTHpOBaHHs CHCTEMBI MPUXOJUTCS OPUEHTUPOBATHCS HA HE-
CKOJIBKO BAPUAHTOB armaparHoil miargopMsl, MPOrPAMMHOIO 00€CTICUEHUS U pa3pa-
00TaTh HECKOJIbKO BAPWMAHTOB TEXHOJOTMYECKUX MPOILECCOB 00paboTku MH(OpMa-
LIUU, CPEAN KOTOPBIX HEOOXOAMMO BBIOPATh HAMITY YIIHiA.

K oCHOBHBIM TpeOOBaHUSAM, MPEABSIBISIEMBIM K BBIOMPACMOMY TEXHOJIOTHYE-
CKOMY TMPOLIECCY, OTHOCATCS: OOECHEUYECHUE MOJB30BATENSl CBOCBPEMEHHOU HHQOP-

WXk W
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Manuei, 00eCneYeHNE BEICOKOW CTEMEHN JOCTOBEPHOCTH NOMY4YaeMOi HH(pOpMaLn,
MUHUMU3AUAS TPYAOBBIX U CTOMMOCTHBIX 3aTpaT, CBA3aHHBIX ¢ 00pabOTKOM JaHHBIX
cormacio ['OCT 24.202-81 «TexXxHHMKO-3KOHOMHYECKOE OOOCHOBAHHWE CO3HAHHS
ACY». MeToanyeckne peKOMEHIAIMH 1O BBIOJHEHUIO 3a1aHUs OTPAXKEHBI B OLE-
HOYHBIX MaTepraiax AUCLUATIIUHBL.

3) 3aoanue ona ébINOAHEHUA NPOCKMHOU padombl « Mynbmumeouiinaa npe-
3eHmauua» no memam 4-6

3amaHue: MPOBECTH MPE3CHTAMIO HA TeMY «COBEPIIEHCTBOBAHUE YIIPABJICHUS
HNC Ha OCHOBE TEXHMKO-3KOHOMWYECKOW OLICHKHM MPOEKTa MH(pOpMATH3ALMKM TPE-
OpUATHSY, pa3paboTaHHyro nmpu nomoum Microsoft PowerPoint.

MeToanyeckue ykazaHus Mo NOArOTOBKE MPOEKTHOM pabOTHI:

1. IIpoekT-npe3eHTalys TOTOBUTCS B CBOOOAHOM cTmiie. [Ipe3eHTanus qomkHa
coaepxkars 20-30 crmaiioB.

2. B xone BBICTYMIEHUS! CTYACHT JOJDKEH PACKPbITh B YEM 3aKIIFOUAETCS OC-
HOBHAs JEATEIBHOCTh KOMMAHWH, OMHCATh 3aJa4d W 1ei OW3HECA, BBIACIUTH OC-
HOBHBIC OM3HEC-MPOLECCHl B KOMIIAHUM W LIEJIM UX ABTOMATHU3alllK, OXapaKTepu30-
Bate C npennpusThs, BEISIBUTH IyTH COBEPLICHCTBOBaHUA ynpasiicHus VUC npen-
NPUSTHSL, PE3YJIBTAThl TEXHUKO-3KOHOMUYECKOTO 000CHOBAHUS MPOEKTa MHPOPMATH-
3alMA TPEINPUSITHS, BBIIBUTh HETOCTATKH B MPOLIECCE BHEAPEHUS, HACTPOHKH, SKC-
myatauuu 1 conpoBoxkacHuss MC, MmpennokuTe BapuUaHTHl COBEPIICHCTBOBAHHMS
ynpasnenus UC.

3. JUIMTENBHOCTD BBICTYIJIEHHS COCTABISAET HE Oosiee 10 MUHYT. 32 BpeMsl BbI-
CTYIUUICHHS CTYACHT JOJKEH OCBETUTH BCE CIAMIbI MyJIBTUMEIMHHON MPE3CHTALIVH.

4. B xone BBICTYMJEHUS M ACMOHCTPAUMW MYJIBTHMEIWHHOW NpE3CHTALUA
CTYJAEHTY HEOOXOAMMO MPOSIBUTH 3HAHWSA OCOOEHHOCTEW (yHKIMOoHMpoBanus MC/
HUT na npeanpusatum, MeToA0B U 3TanoB ynpaeieHus UC/UT na npeanpustum, Me-
Toauku oOocHOBaHus BbiOopa MC/UT Ha OCHOBE KPUTEPHEB COLMAIBHO-
SKOHOMHYECKOH 3((PEKTUBHOCTH, MPUHLMIIOB MPOBEACHUS MYyOTUYHBIX BBICTYTLIC-
HUH, 0COOEHHOCTH (POPMHUPOBAHMSI CTPYKTYPBI TPE3CHTALIUN.

5. Ilocne BBICTYIUICHMs MPENOAABATEND U IPYTHE CTYACHTHI 33Jat0T BOTPOCHI
10 pe3yJibTaTaM TEXHUKO-3KOHOMUYECKOT0 00OCHOBAHMs MPOEKTa HHPOpMaTH3ALH
PEANPUSITHS.

4) IlpumepHolii nepeueHsb 60NPOCOE K 3aUémy ¢ OUCHKOU NO OUCUUNIUHE

1.  Moaenu mpoueccoB U3BICUYCHHS], 0OPa0OTKH, XPaHEHHUSI, PEACTABICHUS
Y UCMOJIb30BaHUS HHPOPMALIIH.

2. IlpencraBneHue u UCTIONB30BAHUE UH(POPMALIUAH.

3. Mogens mporecca nepeaadn TaHHbIX.

4.  TpancnoptupoBaHue HHPOPMALHH.

5. XapakTepucTHKa U HA3HAUYEHUE MPOIIECCOB cO0pa, 00padOTKHU U MEpeiavn
uH(pOpMaLUK.

6. Crpykrypa ynpasIeHHs OpraHu3aluei.

7. OCHOBHBIE YIPABJICHYECCKUE (PYHKIIVH.

8. YpOBHHU ymIpaBJICHHS.

9. ®opmupoBaHK€e WH(POPMALIMK HA PA3HBIX YPOBHSX YITPABJICHUS.

10. JIBmxeHue HHPOPMALIMOHHBIX TOTOKOB B OPraHU3ALHH.

11. HudopmanmonHas 6€30MacHOCTb.
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12.

OOwas xapaktepuctuka v tunonorus (knaccupukaums) MC / UT: no

CTETICHM aBTOMAaTH3aIliK, 1Mo cepe MPUMEHEHUS, 0 XapaKTepy MCMONb3yeMOoit H-
(dbopmarlmu u ap.

13.
14.
15.

Cocras u cTpykrypa (Buasl odecneuenus) UC / UT.
OyHKkuHOHaANIBHBIE moacucTeMbl MC.
[Tpumenenre MHPOPMALMOHHBIX TEXHOJIOTHA HA pab0YeM MECTE MOJb30-

BaTcCJid, aBTOMaTU3UPOBAHHOC pa60qee MCCTO IIOJIB30BaTCJIA.

16.

OCHOBHBIE TOHATHS WH(MOPMALMOHHOTO MEHEHKMEHTA, MH(OpPMAaIMOH-

HOTO CEPBUCA, XaPAKTEPUCTUKN MHPOPMALIMOHHOTO CEPBUCA.

17. OcHOBBI MPOLIECCHONH MOJEIN YMPABJICHUS WH(POPMAMOHHONU CITy>KO0M
OPEIMTPHUATHSI.

18. OcHoBHbIE PyHKIIMKA UH(HOPMALMOHHOHN CITY>KObI PEANPUSATHSI.

19. 3anmauu, pemacmbie HPOPMALIMOHHBIM TOIPA3ICTICHUEM KOMITAHUY.

20. OpraHu3aMoHHAas CTPYKTypa HHPOPMALMOHHOMN CITY>KOBI.

21. KOMMNOHEHTHI apXUTEKTYPbl HHPOPMALIMOHHBIX TEXHOJIOTHNA.

22. Tlpoueccsl ynpaenenus YC.

23. Tlonarue nHPOPMALUOHHON HHPPACTPYKTYPHI NPEANPUSTHS.

24. 3anauu w 3HaUYEHUE UHDOPMAIMOHHONW HHPPACTPYKTYPHI.

25. @akTopel, ONpPEIACISIOMME HHPOPMALMOHHON WHQPACTPYKTYPY Mpea-
TPHSATHSI.

26. Pa3HOBUAHOCTH MHPOPMALIMOHHOM MH(PPACTPYKTYPbI MPEATPUATHS.

27. Twunbl ”HPOPMALIMOHHBIX AKTUBOB.

28. OcCHOBHBIE 3a/1a4M ynpaBjacHus: HHHOPMAIMOHHONW HHPPACTPYKTYPOIl.

29. 3aBHCHMOCTH OM3HECA OT OpraHu3anuu HHPOPMALMOHHOW WH(PaCTPyK-
TYPBH.

30. CoBpeMeHHbIE MOIXO0bl K COBEPLUICHCTBOBAHUIO HH(OPMALIMOHHBIX MPO-
LIECCOB.

31. Tlonstue ynpaenenus UC.

32. VYnpasieHHME HA Pa3IMYHBIX dTanax >Ku3HeHHoro uukna MC.

33. OOocHoBanue neneld U QyHknuoHanbHoro HazHauenue MC / UT npen-
TPUSTHSL.

34. Wpentudukanus OU3HEC MpoieccoB (3amay), noaaepxuBacmbix UC / UT
NPEANPUSITHSI.

35. Xapaxkrep ucnosb3oanus 1 pons UC / UT npennpusitus.

36. Crparernyeckuii, TAKTUYECKUI W ONMEPALMOHHBIA TUlaH WH(opMaTh3a-
WH.

37. TeXHUKO-3KOHOMUYECKOE OOOCHOBAHUE IE€JIECOO0PA3HOCTU Pa3padOTKH
NpPOEKTa MH(POPMATH3ALMKA MPEANPUATUS (KOHLICTILNS, MJIaH U MUCCHsI MPOCKTa WH-
(dopMaTHU3zaum).

38. I[InaHupoBaHue KOMIUIEKCA padOT MO YHPABICHUIO CHCTEMOH M OLEHKA
TPYJAOEMKOCTH.

39. MeToMKa OLEHKA S5KOHOMHYECKOTO 3P eKkTa MpoeKTa nHHOpMaTU3aIUK.

40. OueHka yOOBIETBOPEHHOCTH KOHCUYHBIX IMOJIB30BATENCH U MOKPBITHS WX

WH(})OPMALMOHHBIX MOTPEOHOCTEN ACHCTBYIOUIMMH CUCTEMAMMU.

41.

Merononoruueckre OCHOBBI yrnpaiaeHuss WM T-undpactpykrypoit npen-

npusThs, bazupyromuecs Ha Oudbmmoteke nepeaosoro onsita [TIL u monenu [TSM.
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42. 3amauv U aMarpaMmmbl aKTUBHOCTH JJISL ONEPATUBHBIX M CTPATETMUYECKHUX
npouecco UT-ciy:xObl.

43. Ponb cormamenus o6 ypoBHe cepsuca uist UT-ciry>x0bl npeanpusTus.

44. TIponeccHbIl MOAXO.

45. CMBICT ¥ TPAKTUUYECKOE TPUMEHEHUE TPOLECCHOTO MOAX0AA K yIpaBIie-
HUK0 UT-opranusanue.

46. TloHsTE MHDOPMAIMOHHBIX MPOLECCOB KOMITAHUH.

47. llenecooOpa3HOCTh CO3J1aHHs CUCTEMBI VIIPaBIIEHUSA HT-
UH(PPaCTPYKTYPOH.

48. Cucrtembl ynpapiaeHUss 1 MOHUTOPUHTAa WH(OPMALMOHHONW MH(PPACTPYK-
TYPbl IPEATNPUSATHSL.

49. OOecrieueHHE MPO3PAYHOCTA MHBECTHLMH B MH(POPMALMOHHYIO WH(ppa-
CTPYKTYDY.

50. TIpoueccHblii MOIXO0 K YIPABICHUIO U €r0 CB3b C OOECIECUEHUEM Kaye-
CTBA POJYKTOB U YCIIYT.

51. CoBpeMEHHbIE TPOLECCHBIE CTAHIAPTHI YIPABJICHHUS JKU3HCHHBIM LIMK-
JIOM, UX MECTO B ACATENBHOCTA OPraHU3alMM U AJEKBATHOCTH OPraHU3ALMOHHOMY
JIA3AAHY.

52. B3auMOCBs3M METOIOB MPOLIECCHOTO YIIPABIEHUS U METOOB YIIPABICHUS
KaueCTBOM MPOIYKTOB U YCIYT B MH(POPMALMOHHOM chepe.

53. ITSM — konuenuums ynpasieHus WH(HOPMALMOHHON MH(PACTPYKTYPOH.

54. llenecooOpa3HOCTh CO3HAHWSI CHCTEMBI YMPABICHUS WH(POPMALMOHHON
UH(PPaCTPYKTYPOH.

55. CucreMbl ymnpaBieHHS W MOHUTOPHHra MH(POPMAUMOHHON HH(PPACTPyK-
TYPbI IPEATPUSATHSL.

56. OCHOBHBIC TOJOKEHUS KOHLEMUWM YNPaBIEHUS WH(POPMALMOHHBIMA
CEpPBUCAMMU.

57. Opranusanuu, 3aHUMarIIAECs pa3BUTHEM coaepxanus [TSM.

58. [loHsTHE HHPOPMALIMOHHOTO CEPBUCA.

59. Moaenu ypoBHEH 3penoctn Ou3Hec-npoueccoB npeanpustus Capability
Maturity Model.

60. VYpoBHM 3penocti MHPOPMALMOHHONH MH(PPACTPYKTYPbI, MPEATOKEHHBIC
KoMIanuen Gartner.

61. Ilpo¢wnmmu npeanpuartuii [ onNTUMU3ALMKH WHPOPMALMOHHON WH(pa-
CTPYKTYPbI, pazpaboTanHbie komnanuei [BM.

62. VYposnu 3penoctu UT-uHPpacTpyKTypbl NPEANPUITHNA, ONPEACTICHHBIC B
METO0JIOTHM KoMnaHuu Microsoft.

63. bubmuoreka nokymentoB Microsoft Operations Framework, opuenTrpo-
BaHHAsl HA ONTUMHU3ALMIO MTPOLECCOB AKCILTyaTaluy WH(POPMALMOHHBIX CUCTEM.

64. HHTerpupoBaHHBIE CPEACTBA KOMMYHHKAIMI, aBTOMAaTH3allk OW3HEC-
IIPOLIECCOB.

65. Kiaccudukanus METOIOB M IOIXOI0B K OLICHKE SKOHOMHUYECKOH 3 Pek-
tuBHoctn UC / UT.

66. MeTo/bI 3aTPATHOTO MOIX0A.

67. OueHka coBOKynHO#H ctoumocTh Biaacaus UC / UT.

68. Meroabl OLeHKH perumyniecTB OT BHeApeHus UC / UT.
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