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AHHOTALIUA

padoueii nporpaMmbl Y4eOHOH TUCHUILTHHBI
«YnpaBJ/ieHHe CTPOUTEJbHBIMU MPOEKTAMID)
JJIS1 IOATOTOBKHU 0aKAJABPOB M0 HANIPABJIEHHOCTH

HpOMLIIHJ'IeHﬂoe U I'PpakIaHCKO€ CTPOUTEIbCTBO

Ilesab ocBOEHHUSI TMCUMILIMHBI: OBJAJETh MPAKTHUYECKHUM OIBITOM peaIM3alluu
MIPOCKTOB B CTPOUTEIBCTBE. B pe3ynbpTaTe uU3yYeHUs] AUCIUIUIMHBI OYIyIIUit
OakasiaBp JIOJDKEH OBITH IMOJTOTOBJICH K MPAaKTHUYECKOW pealu3alvi MOJyYSHHBIX
3HaHUM, MCIOJIB30BaTh WX B XOJI€ pEaIM3allMd M YIpaBJIEHUS TMPOCKTaMU C
MPUMCHEHUEM HOBEHUIIIUX TEXHOJIOTUH M OBITh CIHOCOOHBIM K CaMOOOYYEHHIO.
OBnageTb YMEHHEM CIIOCOOHOCTBIO JIEMOHCTPUPOBATh HABBIKU PaOOThI B HAYYHOM
KOJUICKTHUBE, CIOCOOHOCTBIO TIOPOXKIAaTh HOBBIC WJACH, METOJAAMH  OIECHKH
WHHOBAIIMOHHOTO TIOTEHIMANA, PHUCKAa KOMMEPIHAIHM3AIUH TPOEKTa, TEXHUKO-
HPKOHOMHYECKOTO aHaIM3a IMPOCKTUPYEMBIX OOBEKTOB W TPOIYKIIHH, BIIAJICHHEM
cnocobamMu (pUKcanMi W 3alUThl OOBEKTOB HWHTEIUICKTYyaJIbHOH COOCTBEHHOCTH,
VOpaBJICHHUS  pe3yJbTaTaMH  HAyYHO-WCCIICIOBATEILCKON  JCATEIBHOCTH |
KOMMEPITHAIN3alliN MTPaB Ha 00bEKTHl HHTEIUICKTYaIbHON COOCTBEHHOCTH.

MecTo AMCUMIUIMHBI B Y4eOHOM IJIaHe: JIHCIUIUIMHA OTHOCHUTCA K
dbopMupyeMoil yuacTHUKaMU 00pa30BaTEIbHBIX OTHOIICHUH YacTH y4eOHOTO ITHKIIa
b1.B.JIB., wnampaBnenue 08.03.01 -  CrpoutenbcTBo,  HANpPaBIECHHOCTh
[IpoMBIIIIIEHHOE U TPaXkAaHCKOE CTPOUTEILCTBO.

TpeboBanusi K pe3yJbTaTaM OCBOEHHMSI JMCHUIUVIMHBI: B pe3yJbTare
OCBOCHHUS  JUCIHHUIUIMHBI  (QOPMHPYIOTCS  clienyromue  KommereHiuu: YK-2
(uHauKaTOphl mocTkeHus kommereHiun YK-2.1; YK-2.2); VK-3 (upaukaTopsl

noctkeHuss kommereHimun  YK-3.1); IIK,. - 1 (uHaMKaTOphl JAOCTHIKCHHS
komneTeHmn [1K, -1.1; TTK, -1.2; T1K,-1.3); TTKoc - 4 (MHAUKATOPBI JOCTHXKCHUS
komneteHmmu 11K, -4.1; TIK, -4.2); TIK,. - 5 (MHOIUKATOpPBI JAOCTHIKCHHUS

komrrerenuun 1K, -5.1; ITK,. -5.2).

Kparkoe coaepxkanue aucuuniMHbl: OCHOBHBIE TIOHATHS M TE3UCHI
yIpaBJeHHUs IpOeKTaMu. BBenenue B ynpasiieHne npoektaMu. CTpyKTypa NpOeKTa.
®a3pl W OKU3HEHHBIM 1WKI TpoekTa. [lpomecchl uW  (yHKIMM  yHopaBiIeHHUS
npoektamu. OkpyxkeHue mpoekra. YernoBedeckuidt (GakTop B  YyNpaBICHUU
MIPOEKTaMH. YIIPABICHUE WHBECTUIMOHHO-CTPOUTEIBHBIMUA ITpOEKTaMu. Pa3Butue
TEOPUH U NPAKTUKHU YIPABICHUS NPOCKTaMU. BHeIpeHne CTaHIapTOB yIpaBIICHUS
npoektamu. [IpoGiembl B ympaBieHud mpoekTamu. YemnoBeueckuilt (akrtop u
OpraHU3alMOHHbBIE CTPYKTYPhI B YIPABICHUU NPOCKTAMU. Y IPABICHUE 3aMbICIIOM
MpoeKkTa. YTpaBJIeHHE NpPeIMETHON o0iacThio mpoekrta. [Ipomeccel u dyHKINN
YOpPaBJIEHUSI NPOCKTaMU. YIIPABICHHE HM3MEHEHUSMH B NIPOEKTE. YIIPaBIICHHE
KauecTBOM. YIpaBJieHHEe pucKaMu. YmpasieHue Oe3omnacHocThio. IIpaBoBoe
oOecrieyeHrue MPOoeKTa. YTMPaBICHUE BBITOJIHEHUEM TapaHTUHHBIX 0053aTEIbCTB.
NudopmanimoHHoe U KOMIBIOTEPHOE COMPOBOXKAEHUE TPOEKTOB. Kputepuu oneHku
po(ecCUOHANIOB N0 YIPABJICHUIO TPOCKTaMHU.

Oo0mas TpyA0€MKOCTD AUCHMILIMHBI: 72 yaca/ 2 3au.
€ll., B TOM YHcClie 2 yaca Ha MPAKTUYECKYIO OJATOTOBKY.
IIpoMekyTOUYHBIN KOHTPOJIb: IK3aMeEH.



1. lleab ocBOeHMS UCHUIJIMHBI

Ilenn OCBOEHHS AMCLUMILIMHBI «YIIPaBICHHE CTPOUTEIbHBIMU IPOEKTAMN»:
O3HAaKOMJIEHUE CTYIAEHTOB C IMpoOJeMaMH TEOpUU YNPABICHUS MPOEKTaMU B
CTPOMUTENBHOW OTpaciau. B mpouecce M3ydeHHs NUCHUUIUIMHBI CTYIAEHTBI JOJKHBI
YCBOUTb OCHOBHBIE IOHSTHSI YIIPaBJICHUS MPOEKTaMH, LIEJIU U CTPATETHMH MPOEKTOB,
CTPYKTYpPY HPOEKTOB, ()a3bl M KU3HEHHBIM LUKI IPOEKTOB, MPOLECChl U (HYHKLIUU
YIPABJICHHS IPOEKTAMH, OKPYKEHUE MPOEKTOB U T.A. Takxke B mpolecce 00ydeHHs
HEOOXOJMMO OCBOUTH METOJIOJIOTHIO OLIEHKH YeJI0OBEUeCKOro (pakTopa B YIpaBJICHUU
POEKTaMH, IMOTOMY KaK TaKW€ D3JIEMEHThl MPOEKTa KaK YYacTHUKH IPOEKTa,
VOPABISIIONIMI MPOEKTOM, a TaKKe KOMaHJa IpPOEKTa B LEJIOM OKa3bIBAKOT
KIJIFOUEBYIO POJIb B JIOCTMKEHUM pe3yibTaTa npoekta. CTyAeHT JOJDKEH HayYuThCs
aHAJIM3UPOBaTh CHUTYallMIO, B KOTOPOM HEOOXOAMMO MPUHUMATh HECTAaHJIAPTHBIC
peleHus Uil YCIeHON peanu3anuu npoekta. [loaToMy He00X0aMMO OIIEHUTH POJIb
OCHOBHBIX I1apaMETPOB INPOEKTA OKa3bIBAIOIIMX BIMSIHUE HA €ro YCIEUIHYIO
peanuzanmio. OBianeTh CIOCOOHOCTBIO JEMOHCTPUPOBATh HABBIKM pabOTHl B
HAyYHOM KOJIJIEKTUBE, CIIOCOOHOCTBIO MOPOXKJaTh HOBBIE HJIEU METOAAMM OLIEHKU
WHHOBAllMOHHOIO IOTEHIMaNa, PHUCKA KOMMEPLHUAIM3ALUUU IPOEKTa, TEXHUKO-
HPKOHOMUYECKOT0 aHaju3a MPOEKTUPYEMBbIX OOBEKTOB M NPOAYKIMH, BIaJCHUEM
cnocobamMu (pukcanMu M 3alUThl OOBEKTOB HMHTEIUIEKTYalbHOM COOCTBEHHOCTH,
VOPABJICHHUS  pe3yJibTaTaMH  HAy4YHO-HCCIIEOBATEIbCKOM  JEATENBHOCTH U
KOMMEpIHUAIU3alHU MPaB Ha 00bEKThI MHTEIEKTYaJIbHON COOCTBEHHOCTH.

B pesynbrare Hu3ydeHHs IAUCLHUIUIMHBI Oyayliuil OakajnaBp JOJKEH OBITh
MOJATOTOBJIEH K MPAKTUYECKOW pean3aliy MOJTYYEHHBIX 3HAHUM, UCIIOIb30BaTh MX
IIPU SKCIEPTU3E 0OBEKTOB HEABMKMMOCTH C MPUMEHEHHEM HOBEMIINX TEXHOJOTUN U
OBITh CLIOCOOHBIM K CaMOOOYYEHUIO.

2. MecTOo IMCHUILUIMHBI B y4eOHOM Mpouecce

JucuuminHa «YOpaBIeHUE CTPOUTEIBHBIMM  MPOEKTAMU» OTHOCUTCS K
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHH YacTH y4eOHOTrO ITUKIIA
bl1.B./IB., wnampaBnenne  08.03.01 -  CrpoutenbCTBO,  HAIMPaBICHHOCTb
[IpOMBIIINIEHHOE W TPaXXJAHCKOE CTPOMTENBCTBO. B nucummumHe «YmnpaBieHUe
CTPOUTEIBHBIMH MPOEKTaMU» peanu3oBanbl TpeboBanuss @I'OC BO, OIIOII BO u
YueOnoro mmana mno HampasieHuto 08.03.01 CrpoutensCTBO, HaMpaBICHHOCTH
[IpOMBINIEHHOE U TPakAaHCKOE CTPOUTEIBCTBO.

[IpenmecTByOIUMHA KypcaMH, Ha KOTOPBIX HEMOCPEACTBEHHO Oa3upyercs
JUCLUUIUIMHA «YTIPaBJIEHUE CTPOUTEIBHBIMU IPOEKTaMW», SBIAOTCS. «OlieHKa
TEXHUYECKOTO COCTOSIHUSA, JIOJTOBEYHOCTh M O€30MacHOCTb JKENe300€TOHHBIX U
KAMEHHBIX KOHCTPYKLMHN 3JaHUN U COOPYXKEHUI», «MeToIbl dKCIEPUMEHTAIBHBIX
MCCIIEIOBAHUM CTPOUTEIBHBIX KOHCTPYKIIUIDY.

HuciumvHa ~ «YTpaBlI€HUE  CTPOUTEIBHBIMH  IPOEKTAMH»  SIBISIETCS
MIPEAIECTBYIOMIEH TS POXOXKACHUS Y4eOHOW U MPOU3BOCTBEHHOMN MPAKTHKHU.

OcCoOeHHOCThIO JTUCHUIUIMHBL SBJISETCS TMOJTOTOBKA [0 HANpPaBJIEHHOCTU
«IIpoMBIIIJIEHHOE U TPAKIAHCKOE CTPOUTEIBCTBO» B YAacCTH MPUOOPETEHUS HMU
HAaBBIKOB OBJIAJETh MPAKTHUYECKHUM OIBITOM PEANM3ALHNH IPOECKTOB B CTPOUTEIBCTBE.



Pabouast mporpaMMa JUCIUTIINHBI « Y TIpaBICHUE CTPOUTEIHBHBIMH IPOCKTAMI
UL WHBAJIMAOB W JMI] C OrPAaHWYCHHBIMH  BO3MOXKHOCTSMH  3/I0POBBS
pa3pabaThIBacTCsl WHIUBHIYAIIBHO € YYETOM OCOOCHHOCTEH ICHXO(HU3UYECKOTO
pa3BUTHS, WHIWBHIYyAIbHBIX BO3MOXKHOCTEH W COCTOSHHUS 370POBbS  TaKUX
oOydJarommxcs.

3. [lepeyeHb MIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHHs MO TUCHHUILINHE,
COOTHECEHHBIX C IJIAHUPYEMBIMHU Pe3yJIbTaTaAMH 0CBOEHHS 00pa30BaTeIbHOM
NporpamMmblI

W3y4yenne nmaHHOW ydeOHOW AWCIMIUIMHBI HANpaBlieHO Ha (HOPMHUPOBAHHE Y
oOyyaromuxcst cieayomux kommereHuid: YK-2 (MHIUKATOPBI JTOCTHKEHUS
komneTeHun YK-2.1; YK-2.2); YK-3 (uHauKaTopsl JOCTIKEHUS KoMeTeHun Y K-
3.1); K, - 1 (maaukatopsl goctikenus kommeTeHH [TK, -1.1; TTK . -1.2; TTK -
1.3); I1Koc - 4 (uaaukatopsl goctikenns komrereHuu [1K, -4.1; TTK,. -4.2); ITK,. -
5 (uaaukaTopsl goctikeHus kommnerenuuu 1K, -5.1; 1K, -5.2), npeacTaBieHHBIX B
tabauie 1.

4. CTpyKTYypa " cojepKaHue TUCHUILTUHbI

4.1 PacnpenesieHue TPYA0EMKOCTH AUCHUILIHHBI MO BHAaM padoT B cemecTpe
OOmrast TpyTO0EMKOCTh TUCIUIIIMHBI COCTaBISACT 2 3a4€THBIX eAUHUILI (72
yaca), uX pacrnpeiesieHue 1Mo BuaaM paboT B CEMECTPE NMPEACTaBICHO B TaOIuIE 2.



TpeGoBanus Kk pe3yJabTaTaM OCBOCHHUS Y4eOHOH JUCHTUIITIMHBI

Ta0muna

Kon u conepxanue

B pesyapTaTe m3ydeHus yaeOHOH NMCIMILIAHEI 00YYarONTHecs JOKHBL:

Ne ng?lfe- I(C(:)(Iiflﬂl'fgfe(?llflpl/llil WHAUKATOpa JOCTHKCHHUS
o p— (HTH &8 YacTH) KOMITETCHIINU 3HATh YMETh BJIaJETh
(v e€ yacTn)
COBpPEMEHHbIE HCIOJIb30BaTh
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MX HCIONb30BAHHMA MpPH | B JTOBOAKE M OCBOCHHH | HOBGHIIIIX
9KCILTyaTallHH, TEXHOJIOTHYECKIX
Crioco0OeH HpO$I/IJ‘ILHLIX 3a1aq ;?{;?g;ée}gﬁg crcTeM ggg&l ; Bgf; TI]?HE;’ TEXHOJIOTHYECKUX
OTIPENENIATE KPYyT npodeccuoHaNbHON HpomBopz[CTBa 1o 6CJ'IY¥KI/IB;_-IHI/I;[ syauii, | POLECCOB CTPOUTENLHOTO
Hoiiiii:H%%%KggnH ACATCIBHOCTH CTPOUTENBHBIX COOPYXCHHUH, HHXEHEPHBIX gggr?;;gfggﬁi’
W BHIGHDATS MaTepHaloB, JUISL | CHCTEM, MPOUSBOICTBA | G rvsiyp AT ayamu,
ONITUMAJIbHEIC uieHTHUKALHA CTPOMTCIIbHAIX o COOPYKEHHH, WHXEHEPHBIX
MPOGUIBLHBIX 3aja4y | MaTepualioB, W3ICIUNA U
1 YK-2 CIOCOOBI BX . % CHUCTEM, MTPOU3BOJICTBA
peLICHUs, HCXOAS U3 OpO(eCCHOHAMLHOM KOHCTPYKIHH, — MAMIHH | p6pme TpHBIX MATEPHATIOB
e CT];y — JeSITebHOCTH 000pYIOBaHUS
MPaBOBBIX HOPM, Eﬂ%% I\I’/IIII;II " agggg}};;l;ﬁfﬁﬂ OpraHu3oBbIBaTH OpraHu3oBbIBATH
UMCIOIINXCA B P — > | MEPONIIPUATHUSI 0 | MEPOIPUATHS 1o
pecypcos u BBISIBJICHUIO ~ HApYIICHUWH | BHIABICHHIO  HapyUICHHUI
OTpaHUYECHHH YK-2.2: Ilpeacrasienne Hiﬁggg}lggg TpeOOBaHMH KacarolMXcs | TpPeOOBAaHMH  KacCArOLIUXCS
TMOCTABJICHHOI 3a/1a4M B BUIE | o YL gB AHHS DU ero SKCILTyaTallMOHHOH SKCIUTyaTallMOHHOH
KOHKPETHBIX 3aaHUH SKCILTYATAIHH g | HAIEKHOCTH HECYIIUX | HaJ&KHOCTH HECYIINX
OBBEKTAX KOHCTPYKIMH U | KOHCTPYKIINH "
WH)KEHEPHOTO WH)KEHEPHOTO
KOMMYHAILHOTO 000pyI0BaHUS 000pyI0BaHUS
X03HCTBa
Criocoben A30a6ATLIBATE HCIOJNb30BaTh HOBEUIIYIO | MeTOgaMu (HOPMHUPOBAHUS
OCYIIECTBIAThH gp O%KTHYI-O W paGouyo | HOPMATHBHYIO JHTEPaTypy OTYETHOH  JIOKYMEHTALWH,
colyaibHOe . o B HeMsIX  OoO0ecledeHUsl | SKCIEPTHBIX 3aKII0UYCHUH 1
- YK-3.1: Bocripustue neneil | TEXHHYECKYIO . o
2 VK-3 B3aUMOJIENCTBUE U J Ka4eCTBEHHOU a”HaJIM3a HOPMAaTHBHOU
1 QYHKIMI KOMaH bl JOKYMEHTAIIHIO Ha s
pean30BHIBATh OCHOBAHMH TPOBEIEHHEIX | TCXHATECKOH JUTEPATYPhI
CBOIO POJIb B S WHBEHTApU3alUl OOBEKTOB | MPUMEHHUTEIHEHO K
KOMaHje HEJABHXHUMOCTH 00BEKTaM HEJBHKUMOCTH
CriocobHOCTh MPUMEHITh METOAUYECKUE | METOAMYECKHUMU u
IIPOBOJIUTH [1Koc-1.1: BeIOOp 1 aHANIM3 | BBIOOD u aHaJIM3 | U TIPaBOBBIE OCOOEHHOCTH | IPABOBBIMH
IKCIEPTHU3Y HOPMATUBHBIX JJOKYMEHTOB, | HOPMAaTHBHBIX 9KCHEPTH3bl OOBEKTOB M0 | OCOOCHHOCTIMH
3 [MKoe-1 | MpOEKTHBIX pemieHn periIaMeHTUPYIOIINX JIOKYMEHTOB, BHEIITHUM MPU3HAKaM, | SKCIEPTH3Bl OOBEKTOB IO
00BEKTOB MPEIMET IKCIIEPTU3BI periIaMeHTHPYIOMINX HOPMAaTUBHBIE JJOKYMEHTBI, | BHEIIHUM MIPU3HAKaM,
MPOMBILIJIEHHOTO U MPEeIMET 3KCTIEPTU3BI OTIPENICJIAIONINE COCTaB M | HOPMATUBHBIMH
TpaXJaHCKOTO MOPSIIOK NPOBEJICHHS | TOKYMEHTaMH,




CTPOUTETBCTBA IKCIIEPTHU3HI OTIPEACTSIONINMH COCTaB U
TTOPSIOK MPOBEACHHUS
9KCIEPTH3HI

METO/IbI MIPUMECHSTh METOABI | METOAAMHU
OCBUJICTENbCTBOBAHMSI M | OCBUJCTEIBCTBOBAHUS M | OCBHICTEIBCTBOBAHUS |
[1K,c-1.2: BEIOOp METOIUKH U | KPUTEPUH OIICHKH | KpUTEPUHU OIIEHKH | KpPUTEPUIMHU OIICHKH
CHCTEMBI KPUTEPHEB OIICHKH | TEXHUYECKOTO COCTOSHHS | TEXHHYECKOTO  COCTOSIHHS | TEXHUYECKOTO  COCTOSHUS
MIPOBEICHUS SKCIIEPTU3EI OOBEKTOB KAIMHMTAIBHOTO | OOBEKTOB  KalUTAIBHOTO | OOBEKTOB  KamUTaIHHOTO
CTPOUTENBCTBA MO | CTPOUTENBCTBA MO | CTPOUTENBCTBA o
BHCITHUM IMPU3HAKAM BHCUTHUM MPU3HAKAM BHEIIHUM MTPU3HAKAM
METO/TBI OIICHKH
IKe-1.3: OLICHKA | COOTBETCTBUS gpg{;&{ﬂb o OTBE/[]?CTT(;ZI[/IL; METOAaMu OLICHKU
COOTBETCTBHSI TEXHUYECKHX | TEXHUIECKHIX " Tgxm/lq CCKIX 4 | COOTBETCTBHS TEXHMYECKHX
u TEXHOJIOTHYECKHUX | TEXHOJOTHUECKHX u TEXHOJOTHYECKHX
pelieHui B chepe | pemieHnid  TpeOOBaAHHUAM TZ’;I:}JII;éH%CI;H& opansy | PEIICHHH TpeOOBaHUSIM
MIPOMBIIIICHHOTO Y | HOPMaTHBHBIX I:I OPMATHRHBIX g okymenToR | HOPMATHBHBIX JOKYMEHTOB
TPaXXTaHCKOTO JOKYMEHTOB B  cdepe B chepe crpourenscrea | B cthepe cTpomTENIHCTBA
CTPOUTENHCTBA TPEOOBAHUSAM | CTPOUTEIHCTBA OOBEKTOB 0GBEKT g; CAITHTAILHOIO O0OBEKTOB  KAIMHUTAIBHOTO
HOPMATHBHBIX TOKYMEHTOB KaIATaIbHOTO o CTPOUTENHCTBA
pOUTENBCTBA
CTPOUTEINILCTBA
I1Koc-4.1: BeiOop ucxoaHOU TOPSIOK COCTABIICHIS ConocraBisTh HUCXOJHYI | METOAaMH cCOOpa UCXOIHOM
WHQOPMAaIUK 1 HOPMATUBHO- [TAHOB MO MPOBENEHHIO UHQOPMAITUIO u | uHbOpMaUU u
TEXHMYECKHX  JOKYMEHTOB | oo oo o 41 | HOPMATHBHO-TEXHHYECKHE | HOPMATHBHO-TCXHUYECKHX
JULA BBITIONHERHS PACUETHOTO | e o o JIOKYMEHTBI AU | IOKyMEHTOB TUTST
00OCHOBAaHMS M TEXHUKO- CTPOMTENBHEIX BBITIOTHEHHUSI ~ PACUETHOTO | BHIMOJIHEHUS  PACUETHOTO
CriocoGHOCTS OKOHOMHMYECKOH OLEHKM | - CTpyKIpi  3mamuii W 00OCHOBAaHMS M TEXHMKO- | ODOCHOBAHMS M TEXHUKO-
IPOBOIHTS NPOEKTHBIX PEMICHAN SAAHAN | oo vicenmii g onenxu | 2XOHOMMMECKOH  OLCHKN | OKOHOMHYECKOH — OLCHKH
- U COOPYKCHUM o MIPOEKTHBIX PEUICHUH | POSKTHBIX perieHui
[TK-4 PactcTHoe TIPOCKTHBIX PCILICHIH 3IaHUMA U COOPYKEHUM 37aHUN U COOPYKEHUM
o¢ 000CHOBaHUE -
MPOEKTHBIX PeIIeHUN 1Koe-4.2: Bribop | pernament " npumensite  permament u | PETTAMCHTOM. =
N HOPMATHUBHO-TEXHUIECKHUX METOJIOJIOTHIO METOIOIIOTHIO Bu3yanbHoro | METOAOIOTHEH
COOpYKeHHii JIOKYMEHTOB, BH3YaJIbHOTO OCBHAETENbCTBOBaMs 1 | BASYIBHOTO
YCTaHABIUBAIOIINX OCBHIETENLCTBOBAHMA M | iy MeHTATEHBIX OCBUJICTEIILCTBOBAHUS |
TpeOOBaHUsI K pacueTHOMY | HHCTPYMEHTAIBHBIX 3AMEpOB HApaMETpOR WHCTPYMEHTAIBHBIX
000CHOBaHWIO  TPOEKTHOTO | 3aMEPOB NapaMeTPOB | oo yrre b HpIX 3aMepoB napaMeTpoB
pelnieHus 3IaHUS | CTPOUTEIBHBIX KOHCTPYKI[HiA CTPOMTENIBHBIX
COOPYKEHHUS KOHCTPYKLHUH KOHCTPYKITHIA
Croco0HOCTH 1IKo-5.1: Bribop wucxomHoi Mertonukon pacu€THOrO
BBITOJTHATH Pa0OTHl | HHPOPMAITUM U HOPMATUBHO- HMpiITOHH o p?gflgggungﬁgﬁa} gIIfgIgI?:I’wBaT;’H cxa MeT?T%]; 000CHOBaHUS OIIEHKH
M0 OPraHU3aLMOHHO- | TEXHUYECKUX  JOKYMEHTOB pucka npu
[Koc-5 TEXHOJOTHYECKOMY | IS OpraHU3alMOHHO- | oA HOTOTHICCKOM KOMMCPLHATH3aLHIH KOMMEPIUATA3AIAN
MIPOEKTUPOBAHUH, MIPOEKTA, TEXHHUKO-
IPOEKTHPOBAHHUIO | TEXHOJIOTHYECKOrO AHATH3E BO3BOMIIMBIX | SKOHOMUYECKOro apamza | POCKT, TEXHUKO-
3JIAaHUH U C MPOCKTHPOBAHMS 3IAHHA M | ‘oo -~ o HPOEKTHpyeMBIX oGbexrop | JKOHOMHUECKOro _aHajisa

COOpYKEHHI

COOPYIKEHHS

MIPOCKTHPYEMBIX 00BEKTOB




IIPOMBIIIJICHHOI'O 1

TPaXKIaHCKOTO
Ha3HAYCHHUS

OpraHu3aIMOHHO-
TEXHOJIOTHYECKON
BO3BEICHUS

COOPYKECHHS

Metoasl U TpeOoBaHUS
OpraHHu3aloOHHO-
TEXHOJIOTMYECKUX  CXEM
BO3BEACHUS 3HaHUS U
COOPYKEHHI

[IPUMEHSTh HOBBIE
OpraHH3aIMOHHO-
TEXHOJIOTMYECKUE METOIBI
B cdepe crpouTenpcTBa
00BEKTOB KaITUTAJILHOTO
CTPOHUTEILCTBA

METOAaMU OLIEHKH
COOTBETCTBHUS
OpraHu3aloHHO-
TEXHOJIOTHUECKUX
pereHni TpeOOBaHUSIM

HOPMATHUBHBIX JIOKYMEHTOB
B cdepe CTPOUTEIBCTBA
00BEKTOB KaITUTAJILHOTO
CTPOHUTEILCTBA




Ta0Omuma 2

PacnpenesieHue Tpy10€MKOCTH TMCUMILIMHBI 10 BHAaM padoT Mo ceMmecTpam

TpynoémkocTb
Buj yueoHoii padoThI qac/*. ceMBecT:[{).ar;a(;*
Ne

OO0mas Tpy10EMKOCTb TUCHUIUIMHBI IO Y4eOHOMY IIJIaHY 72/2 72/2
1. KontakTHas padora: 10,4/ 10,472
AyauTopHasi pa6ora 20,4 /2 10,4 2
8 Mom uuce:
qexyuu (J1) 2 2
npaxmuyeckue 3ausmust (I13)lcemunapot (C) 8 8
KOHMAaKmHas paboma Ha npomexcymourom konmpoae (KPA) 0,4 0,4
2. CamocrositesabHas padora (CPC) 61,6 61,6
camocmosmenvHoe uzyuenue paz0enos, Camono020mosKa
(npopabomka u nomMopeHue JeKYUOHHO20 Mamepuala u 53 53
mamepuana y4eOHuKo8 u y4eOHvlx nocooutl, n0020moeKa K
NPAKMUYLECKUM 3AHAMUAM U M.0.)
Iloozomoska K sK3ameHy (KOoHmpoib) 8,6 8,6
Bu mpoMexXyTOYHOTO KOHTPOJIS: DK3aMeH

/* B TOM 4HCIIE MMPAKTUYCCKAasA MOATOTOBKA

4.2. Conep:kaHue IMCHUNIMHBI

TemaTuyeckui IJIaH y4eOHOM IUCHUIIINHBI

Tabmauma 3

HaumeHoBaHue pa3aesioB U TeM AyauTopHasi pabora
pasi . Bcero/* YAUTOP p CpC
AUCUMILIUH (YKPYTTHEHHO) J 113 /*| IIKP
Pasznes 1. OcHOBBI ynpaB/ieHUs IPOCKTAMM. 8,5 0,5 1 - 7
Pazpen 2. YenoBeyeckuit  ¢gaxkrTop B
yIpaBJIeHHH NPOEKTAMH. 8,25 10,25 1 !
Pazgen 3. IIpouneccsl B  ynpaB/jieHUH
IPOEKTOM. 825 | 0,25 1 !
Pa3znen 4. ®yHKUMHU yHpaBjieHUs MPOEKTOM. 9,25 | 0,25 1 - 8
Paspen S. VYnpasienue HWHBECTHLHOHHO- 925 | 025 1 ) 8
crpouteabHbiMu poektamu (UCII).
Paznen 6. Pa3Burme TeopMH M NPAKTHKH 925 | 025 1 ) 8
ynpaBJieHUsl MPOeKTAMMU.
Pazpgen 7. CnenuajbHble  BONPOCHI 10.25/20.25 212 ) 8
yIpaBJIeHUS NIPOEKTAMH.
KOHTaKTHasi pafdoTa Ha NPOMEKYTOYHOM 0.4 ) ) 0.4 .
konutpoJe (KPA) ’ ’
Ioozomoska K sK3ameny 8,6 - - - 8,6
Bcero 3a 7-ii cemecTp 722 2 8/2 | 04 | 61,6

/* B TOM 4HCIIE IPAKTHYECKasi TIOATOTOBKA
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Conep:kanue pa3ieioB JUCHUILTHHBI

Paznen 1. OcHOBBI yIIpaBJIeHUSI IPOEKTAMHA

Tewma 1.1. IlonsiTHEe ynpaBiaeHUs! IPOEKTaMHU;

Tewma 1.2. llenu u cTpaTeruu nNpoeKTa;

Tema 1.3. CTpykTypa npoeKTa;

Tema 1.4. ®a3bl ¥ )KU3HEHHBIN [IUKIT TPOCKTA;

Tema 1.5 [Ipoueccel n GyHKIIUU YIIPaBICHUS TPOCKTAMU;
Tema 1.6. OxpyxeHue mpoeKTa.

Pasznen 2. YenoBeueckuil pakTop B yIpPaBJIeHUH NPOECKTAMU

Tema.2.1. YUacTHUKHU NTPOEKTA,;

Tema 2.2. YpaBastomuii IpOeKTOM;
Tema 2.3. Komanaa npoekxTa;

Tema 2.4. PykoBOACTBO U JIUAEPCTBO;
Tema 2.5. OpraHnu3alliOHHbBIE CTPYKTYPBI.

Pa3zpnesn 3. Ilponecchbl B ynpaBjieHUH MPOEKTOM

Tema.3.1. Ununmnanus npoekra,

Tema 3.2. PazpaboTka U MJIaHUPOBAHUE TIPOCKTA;
Tema 3.3. BeinosiHeHue paboT MPOEKTA;

Tema 3.4. KoHTposb IpOEKTAa,;

Tema 3.5. 3aBepiieHre NpoeKTa;

Tewma 3.6. 'apanTuiiHble 0053aTE€IBCTBA MO MPOEKTY.

Paznen 4. ®yHKUMH YIIPABJICHUS POEKTOM

Tewma 4.1. YrpasiieHre MpOEKTOM MO BPEMEHHBIM MTapaMeTpaM;
Tewma 4.2. YrpaBiieHre Ka4eCTBOM;

Tema 4.3. YnpaBiieHue puckamu,

Tewma 4.4. YnpapiieHue 4€I0BEUECKUMHU PEeCypCcamu;

Tema 4.5. Ynpasnenue 6€30MacHOCTBIO;

Tewma 4.6. YrpapiieHu€e BBITTOJTHEHHEM TapaHTUIHHBIX 00S3aTEIHCTB.

Paznen 5. YnpasiieHue HHBeCTUIIMOHHO-CTPpouTeIbHbIMH npoexkTamu (UCII)

Tema 5.1. [Tonstue ynpasnenus UCII;
Tema 5.2. Ctpykrypa UCII;

Tema 5.3. ®a3wbl u xxku3HeHHbIN Huka UCII;
Tema 5.4. Oxpyxenne UCII.

Pa3znes 6. PazBuTHe TeOpUHU M NPAKTUKHU YIIPABJICHHUS NPOEKTAMM

Tewma 6.1. Yrpasiienue npoextamu 3a pyoexom;
Tema 6.2. Yopasnenue npoexkramu B Poccuu;
Tema 6.3. IlepcieKTHBBI TEOPUU U YIIPABIICHHS IPOCKTAMH.

Pazgen 7. CnenuajibHble BONPOCHI YIIPABJIEHNUS] IPOEKTAMH

Tema.7.1. KoMnbroTepHOE CONPOBOKIECHUE MPOEKTOB;
Tema.7.2. BHenpeHue craniapTa ynpaBieHUs NPOEKTaMU;
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Tema 7.3. DTuka, KOpopaTuBHAs KyJIbTypa U 3TUYECKUM KOJIEKC;

Tema 7.4. Kputepuu onieHKH npoeCcCUOHANIOB 0 YIPABIEHUIO MPOEKTAMU;
Tema 7.5. TIpoGaembl B ynpaBieHUN TPOSKTAMHU.

4.3. Jlekniuu U NpaKTHYecKHe 3aHITUSA

Taomuma 4
ConepmaHl/Ie JIeKIIHﬁ, NMPaAKTUICCKUX 3aHATHH U KOHTPOJ/IBHBIX MepOle/anﬁ
" Do - B Koa-
Ne Ne u HazBaHue JIeKIMT, PMHDPY na .
Ne paznena 2 eMble KOHTPOJILHOI0 BO
n/n NMPAKTUYCCKHUX 3aHATHH
KOMIICTEHIIMH | MEPONPHUATHH | 4acOB
Pa3znes 1. OcHOBBI yHIpaBJIeHHUSI POEKTAMH
Jlektmst Nel. IlomsTie yHpaBiIeHHS ypcp (VK-2.1;
MPOEKTaMU; TexHuueckuti npoeKm, .
pabouuti npoexm; npoexm| YK-2.2); YK-3
opeaHusayuu cmpoumenvcmed) (YK-3.1); ITKq. -
(110C);  npoexm  npouseoocmea | (ITK,.-1.1;
pabom (III1P). 19 -
Jlexyusa Ne2. llenn w  cTpaTerum HlKé’c }_[%(’ HK°4° Huckyccus 0,5
npoekra;  [locmanoska  yenet] 1-3); 1IKoc-
OCHOBHbLE noxazamenu 6 (IKc-4.1; TTK e
docmudicenuu  yeneil,  2enepanbhas  -4.2); IKee- 5
yenb npoekma, HeobXxooumvie yeny (MK oc -5.1; TIK
npoexma, Jrcenaemole yenu oy
Tema 1. TIlousatue npoexma;, -5.2).
YIpaBJICHUS I3 Ne 1. CrpykTypa mpOeKTa;
TIPOEKTAMHU; Cmpyxmypa Oexomnosuyuu pabom;
Tema 2. llenn Yposnu dexoanmuuuu,:
) cmpyKkmypuvle  MOOenu  NpoeKma,
CTpaTCruy NPOCKTA, 3HAYEHUS XAPAKMePUCMUK nPOeKmd.
Tema 3. CTpykTypal [13 No 2. daskl W KU3HEHHbIH LUK
1 HPOCKTA, NPOeKTa; HMoes; Hauano GulNOIHeHUs
Tema 4. . Dasel  H pagom; Hauano R (VK-2.1;
KU3HCHHBIM UKL hynancuposanus, OKOHYaHUE o o
. YK-2.2); VK-3
IIPOCKTA, npoekma, 6600 8 9KCHILYaAmayuio, VEK-3.1) TIK
Tema 5. Ipoueccel U gocmuocenue yeetl, ( 1 -H-K)’ 1 1‘3°_
yHKUMM  YOPABICHUS pycdopmuposanue  komandsl (MKee-1.1;

. Ko -1.2; TTK - Omnpoc /
HIPOCKTaMH, nepeeod ee Ha Opyeylo pabomy; i 4 1
Tema 6. OKpYKCHHE| 1yx6udayus npoexma. 1.3); TKoc - AUCKYyCCHA
IPOCKTA. I13 Ne 3. Ilpomecchl u (QyHKIUH (I-ELKZOS-T'HIC, H_If__:c

yIpaBJieHust POEKTAMH; (Hf( ’_5 1'0i'[K
Hnuyuayus;  evinonnenue  pabom °°_5 2)’ o
npoexkma, Koumpons, 3aseputenue e
npoexma, Tapanmuiinvle
obsazamenvcmaa.
I3 Ne 4. Tema 6. OxpyxeHue
MPOEKTa. Brympennsis cpeda
npoexma,  baudcnee  oxpyoicenue
npoekma,  OdnbHee — OKPYJICEHUE
npoekma.
Pa3gen 2. Yenoseveckuii pakrop B
yHpaBJeHHH MPOEKTAMH
Tema.l.  VuacTHuKH YK-2 (YK-2.1;
NpoeKTa, Jlexmmst Ne2. Y4YacTHHKH TIPOEKTa, YK-2.2); YK-3
Tema 2. | (YK-3.1); [TKoc -
Ynpaensiowas Kommanus,| -, (MK -1.1:
VupapJisromuii KOHMPAKmMopbl; 2eHepanbHbLl piaiiie
Y MK e -1.2; TTKoe-
2 IPOEKTOM; KOHMPAKmop;, cenepansnblil 3): Koc - 4 Huckyccus 0,25
Tema 3. Komamma KOHCMPYKMOp, CROHCOPbL; G8MOpbI (H'KOZ_ 4.1: K,
HpoeIra; e noenasmn || 42 M5
Tema 4. PykoBOICTBO, % ’ Hpus, (ITKc -5.1; TTKoe
U JTUJICPCTBO; -5.2).
Tema 5| TI3 Ne 1. Vnpapnsromuii npoexktom; YK-2 (VK-2.1; Ompoc / 1
OpranuzalvoHHbIE Dakmopel evibopa;| YK-2.2); YK-3 AUCKYCCHU
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Ne Ne 1 HazBaHue JIeKIHI, Dopmupy- Bun Koar-
Ne pasaenaa o €MbI€ KOHTPOJBHOI'O BO
n/n NMPAKTHYECCKUX 3aHATHI
KOMIICTCHIIUHN MEpPONPUATUSA qacoB
CTPYKTYPBHI. Komnemenmuocmo, Penymayus;| (YK-3.1); IIK. -
Mecmo  pacnonoscenua  Hogozo| 1 (ITK.-1.1;
npoexma, Coemecmumocms d TTKoc-1.2; TTKoe-
KOMAHOOU npoexma. 1.3); [IKoc - 4
I13 Ne 2. Vnpasmstromuii npoextom;| (ITKoc-4.1; TTK,c
@akmopwi evibopa,| -4.2); IIKyc - 5
Komnemenummnocms, Penymayus,| (ITKoc-5.1; IK,,
Mecmo  pacnonoowcenuss  H08020 -5.2).
npoexma, Cosmecmumocms (|
KOMAHOOU nPOeKma.
I3 Ne 3. Komamma mnpoekra;
Dopmuposanue; adanmayusi;
HOPMAU3AYUsL; paboma,
JUKBUOAY UL,
I13 Ne 4. PyKOBOJCTBO | JINACPCTBO;|
Jupexmugnvlii cmuib pykogoocmea;
He OUpeKmugHblIl cmuy
PYyKosoOdcmaa;
I3 Ne 5. OpraHu3anuoHHbIE]
CTPYKTYPBIL. Cmewannuie
CmMpYKmypul; Mampuunble
CmMpYKmypul; nPOEeKMHO-
OpUEHMUPOBAHHbIE
OpeAHU3AYUOHHbIE CIPYKIYPbL.
Pasnea 3. Ilpoueccsl B ynpaB/jieHHH MPOEKTOM
YK-2 (VK-2.1;
YK-2.2); VK-3
(YK-3.1); K, -
Jlexkumss Nel. Muunmamus mpoekta;| 1 (ITKoc-1.1;
Cucmemnas  moodenv  ynpaenenus) 1Ko -1.2; TTKoc-
NPOEKmom, Cxembi npunamus 1.3); [IKoc- 4 Huckycens 0,25
peutenuii u UHUYUAYUU npoexma. (ITKoc -4.1; TTK ¢
-4.2); TTK,c - 5
(ITKoe -5.1; TTK o
-5.2).
Tema 1. Wmummamusi 1137 Ne [, PaspaGorka
IpOCKTa, IUIaHAPOBAHUE HPOEKTA;
Tema 2. Paspabotka u 50 u0ouueckuii pasoen;
IIaHUPOBAHKE MexXHOI02UYeCcKUll pasoern;
HpOCKTa, npouseo0cmeenHblil pasoen;
3 Tema 3. Bumonuenve| . nonuveckuii pasoen;
paboT npoekTa; 13 Ne 2. BwimonHenue paboT
Tema 4. Konrpon IIPOEKTA,; Ilocnedosamenvnoe YK-2 (YK-2.1,
TIPOCKTa, suinonnenue pabom; napainervioe YK-2.2); YK-3
Tema 5. 3aBepuwienue g inonnenue  pabom; npoexm| (YK-3.1); K, -
IpOCKTa, . opeanusayuu pabom (I1OP). 1 (MK, -1.1;
Tema 6. I'apanTuiiible J3  No 3. Komtponp mnpoexta] IKoc-1.2; MKoe Omnpoc / 1
0bsi3aTenbCTBA O Ocnoenvie  omanwt  xommpons;| 1.3); [IKoc - 4 JIMCKYCCUS
[POCKTY. npoeepka u koppexmupoeka naanos;| (IKoe-4.1; Ko
oyenxka xooa pabom; cpaenenue -4.2); 1K -5
niana u gaxmuueckux| (ITKqc-5.1; [TKoe
Pe3yIbmamos, npuHsmue mep. -5.2).

13 Ne 4. 3aBepuieHHe TPOEKTA;
Hopmanvhoe 3a8epuienue,
doneocpounoe 3aeepuienue,

docpouroe; popc-madicoproe.

113 Ne 5. IapanTtuiiaele]
00s13aTeTBCTBA () MIPOEKTY,
Tapanmutineie 0bs13amenbcmad
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. ®opmupy- Bn Koua-
Ne Ne 1 HazBaHue JIeKIHI, pMupy A
/o Ne pasaenaa DAKTHYECKHX 3N THi €MbI€ KOHTPOJBHOI'O BO
P KOMIICTCHIIUHN MEpPONPUATUSA qacoB
noopsA0HO20 npeonpusAmus,|
2apanmuiinblll.  CpOK,  YHpasieHue
2apaHmMuiHbLIMU  0013aMenbCmeamu;
Cnocobvl  ycmpanenust Oeghexkmos,
Venosus npeodocmasneHus
2apaAHmMuUUH020 0OCIYIHCUBAHUS.
Paznen 4. ®yHkuum ynpapjieHusi IPOEKTOM
YK-2 (YK-2.1;
Jlextus Ne 1. YipasneHue npoekTom VK2 g)_ VK-3
o BPEMEHHBIM napameTpam;, (YK-3.1)? K. -
Konyenyus ynpaenenus npoexmom 1 (Hk ’_1 1?°
MO GPEMEHHbIM  NApAMEempamy) .| 30 HK )
KanenoapHoe naanuposanue;| | g; MKoc _°4° Huckyccus 0,25
KOHMpOAb ~ GbINOJHEHUs  pabom H'K o 41- TIK
npoexma; amanu3 u pecyiuposanue ( 4203 HK’ 5°°
.4), oc ~
npoyecca  6bINOJHEHUsL  pabom, K. -5 1+ TTK
3aKpbIMUe YNpaeienus NPpoeKnom. ( °°_5 '2)’ o
II3 Ne 1. VmpaBneHue KauecTBOM;
IThanuposanue Kavecmeda,|
nogvlienue Kaiecmed, KOHMPOIy
Kauecmea, Mesicoynapoonuwiel
Tema 1. Ymnpapnenue yrap
cmanoapmer 1SO  no  ynpasnenuio
MPOEKTOM 1o
BDEMEHHBIM Kayecmeom.
I3 Ne 2. VmpasneHue pucKkamy;
napameTpam;
OcHognble  napamempvl  PUCKQ,|
Tema 2. YmnpaBneHue
; pUcKosoe cobvimue, GepOMHOCHb
Ka4eCTBOM;
HACMYNIEHUsT  MAKO20 — COObIMUSL,
Tema 3. Ynpasrenne asmep nomepb 6  pe3yibmame
4 PHCKAMH, l:tacm I:IJZQHM}I 5c7<06020pcogblmuﬂ
Tema 4. VYmpasneHue 4 P ‘ YK-2 (YK-2.1;
113 Ne 3. YnpasieHue|
ACTOBCHCCKHMI 4Ye0BeYeCKUMHU pecypcamu; 110060 YR-2.2); VK-3
pecypeam, nepconana g/myp e;z/m3a uz (VK-3.1); 1Ko, -
Tema 5. Vipapnemnel "Peoneia . o 0 PEVIBAHRE 1 (MKee-1.1;
3aMBICIIOM HPOEKTA,; P ’ P MK -1.2; TTK e Ompoc /
pacnpedenenue PabOMHUKOE,| 1
Tema 6. YmnpaBneHue 1.3); IIKoc - 4 JTUCKYCCHSI
Momuseayusi nepcoHana; i
CTOMMOCTDIO opeanuzayus obyYeHus nepconand (Ko -4.1; TTKoc
(hmHAHCHpOBAHHEM; cf)) 5 daHueu uy 00 65 gfcauué -4.2); IKoc - 5
- : P (MKoe -5.1; TTKoe
PHROPAMUGHOTL KYIbHLYPObL. 5.2)
I3 Ne 4. VmparieHue 3aMbICIOM e
poeKTa; Bapuanmoel 603HUKHOGEHUS]
3aMbICIa  NPOEeKMA;  CHOHMAHHLI
3aMbICeNl; BbIHYICOCHHBIU 3AMbICEl;
NPUHYOUMETbHbIIU 3amvicen;
NAAHUDYEMBLI.
I13 Ne 5. YnpaBneHne cTOMMOCTBIO H
(MHAHCHPOBaHUEM; Brooorcem|
npoexma, cmema npoexkma, IIpsmasi
U KOC8EHHAsSL CMOUMOCHb RPOEKma,)
NIAHOBbIE  3aMPAMbl;,  OCBOCHHbII
00véM,; hakmuueckue 3ampamol.
Pa3nen 5. YnpaB/ienne HHBeCTULIHOHHO-
crpouTejbHbIMU npoekTamu (MCII)
YK-2 (YK-2.1;
Tema 1. IlonsaTtue VK-2 g) VK-3
5 ynpasnenus: UCIT; (VK-3.1)Z K, -
Tema 2. Crpykrypa Jlexuuss Nel. ®asbl U KU3HEHHBI 1 (TTK -1.1,; JII/ICK — 0.25
UCIT; it MICTLL MKoe -1.2; TTKoe- y '
Tema 3. @a3pl # 1.3); [IKoc - 4
JKU3HCHHBIH UKIT (TLKZOS "1‘_[}5 HKSOC
~4.2); oc ~
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®opmupy-

Bun

Koa-

Ne e Ne u Ha3BaHMe JIeKIHIA,
/o ¢ pa3aeja NpaKTHYECKHX SaAHSTHil €MbI€ KOHTPOJBHOI'O BO
KOMIICTCHIIUHN MEpPONPUATUSA qacoB
UCII; (TTKc -5.1; TTK o
Tema 4. OxpyxeHne -5.2).
UCII.
I3 Ne 1. Crpyxrypa UCII; Vposnu
oemanusayuy  NPoeKmos;,  YpoeHU .
CMPYKMypbl 0eKOMRo3uyuu padoom)| zﬁ:g g]li;i}é
CMpYKmMypa O0ekomnosuyuu pabom (YK-3' l)i K. -
no peanusayuy NPoeKma. 1 (H'K = 1?°
TI3 No 2. ®a3pl ¥ KU3HEHHBIH LUK K. -1 ‘; H.K’ ) OHpOC /
UCIL; Hauanvnaa ¢asa; Ochosnas ) 3‘:; l'iK,oc-040 1
Gaza; 3asepwarowasn ¢aza; @azq (H.K o 4.1: TIK AUCKYCCHA
2apanmuiinblx 0053amenbCms. 4 203 HK’ i 5°°
M3 Ne 3. Oxpyxenune HCII, (Hf( i 5 1'OCHK
Buympennas ~— cpeda  npoexma, °°_5 2)’ o
OnudicHee  OKpYoiceHue;  OaibHee, e
OKpYdICcenue.
Pa3nes 6. PazBuTHe TeOpHU U MPAKTHKHU
ynpaBJieHHsi IPOEKTaAMHU
VK-2 (YK-2.1;
YK-2.2); YK-3
(YK-3.1); TK,. -
Jexmusa  Nel.  IlepCreKTHBEI Hliffi{;-l%[ﬁ;c-
TEOPUH " YIIpaBJICHUS 1.3): HK,oc -4 Huckyccus 0,25
MPOCKTAMH. (IKow -4.1: TTKoe
Tema 1. Ynpapnenue -4.2); TIK,e- 5
NpOEKTaMu 33 (IKoe -5.1; MKoc
6 pyoeskoMm; -5.2).
Tema 2. YmpasneHuel I3 No 1. YmpasieHue npoeKTamu B
npoeKTamn B Poccutt; | pocopy; Coeepwencmeosanue YK-2 (YK-2.1;
Tema 3. TIepCieKTHBbY 1001y nomounozo npouseodcmea;| YK-2.2); YK-3
TeOpun W YHUPABICHUA pg3eumue  cemesoix  memoodoe,| (YK-3.1); IKq -
[pOCKTAMH. paspabomxa cobemeennviy] 1 (1Ko -1.1;
UHCMPYMEHMO8 YNPAGNIeHUsL, Ko -1.2; TTK o~
I3 Ne 2. TlepcmextuBsl Teopuu u 1.3); [IKoc -4 Ompoc / 1
YIIpaBJIeHus npoektamu| (Ko -4.1; TTK o AUCKYyCCHus
Buympennee passumue npoexmos,| -4.2); Ko -5
svicoxas unmmezpayus  pazmuunslx] ([TKoe-5.1; Ko
CMOpOH  YNpaenieHuss  NPoOeKmoM,) -5.2).
I1looxo0et PMMM.
Pa3gen 7. CnenuanbHble BONPOCHI yNIPpaBaeHUs
NPOEKTaAMHU
Tema.l. VK-2 (YK-2.1;
KomnbrotrepHoe YK-2.2); YK-3
COIIPOBOXK/IEHUE (VK-3.1); ITK, -
MIPOEKTOB; 1 (TTK -1.1,
/ Tema.2. BHereHHeHHeKHHH Nel. Kpurepun ouerkny Ko -1.2; TTK oe-
pOdecCHOHANOB  TI0  YIPaBIICHHIO , Huckyccus 0,25
craHjapTa praBHeHI/IﬂnpoeKTaMH. 1.3); IIKoc - 4
MIPOEKTaMU; (MK -4.1; TTK ¢
Tema 3. OTHKA, -4.2); TIKoc - 5
KOPIIOpAaTHBHAs (ITKc -5.1; TTKoe
KyJIbTypa U 3TUYECKHH -5.2).
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Ne Ne 1 HazBaHue JIeKIHI, Dopmupy- Bun Koar-
Ne pasaenaa o €MbIe KOHTPOJBHOI'O BO
n/n NPAKTHYECKUX 3aHATHI
KOMIIETCHIIUHN MEpPONPUATUSA yacoB
KOJIEKC; I3 Ne 1. Drmka, KopmopaTHBHas
Tema 4. Kpurepnn| xymprypa wm  dTHYecKmii  KOJeKC;
OLCHKH Buovt  ucmounuxoe  smuueckux
NpOQECCHOHANIOB  TIO npobaem; Omuueckuil Kooexd
YIPaBJICHUIO VAPABIAIOUIe20 NpoeKmoM,|
HIPOCKTaMU, Kopnopamusnas kynemypa.
Tema 5. Tlpobaembl B H3p J{ly'g 2. KS}I/ITep)I//lI?I/I OLICHKH| YK-2 (Y-K-Z.l;
VK-2.2); YK-3
yIpaBJICHUU npo()eCCHOHATIOB MO  YIPAaBJICHUIO (VK-3.1); TTKoe -
HPOEKTAMH. HPOEKTAMH; Oyenxa 1 (Hkoz 1 1?°
KOMNEemenmHoCmu
npogheccuonanos, UHUYUAMUEHOCD, HlKgg-}'[%(,OEH-{I- Ompoc / 2
60671€UEHHOCIID 6 npoexm, (Hko; 4.1 TIK., JCKYCCHSE
IHMY3UAZM, cnocobHocmb Koy 2): HK’ -5
Momueayuu; Jludepckue (Hf( ’_5 l'oi'[K
cnocobrocmu, °°_5 2)’ ¢
I13 Ne 3. TIpobiembl B ynpaBieHUH e
npoektaMu.  puuunvt  npumsamuuyl
peutenuii 06 0CmMaHoske Npoexma,
Jlosyuixu npoexma; Memoo
cpasnenus He OOHOMUNHBIX
cumyayuii.
Tabnuua 5
Hepe‘leHb BOIIPOCOB JJIsI CAMOCTOATEC/IBHOI'O N3YYCHUSA TUCITUIIIINHBI
Ne Ilepedenn paccMaTPUBAEMbIX BONPOCOB J1JIsi CAMOCTOSITEHLHOI0
Ne paznena u Tembl
n/n H3Yy4YeHusl
Pasnes 1. OcHOBBI ynipaBJieHHsI MPOEKTAMH
Texuuueckutl npoexm; pabouuti npoeKn, NPOeKnt OP2aHU3AYLUL CIPOUMENbLCMEA
Tema L. Houstue | 770C); npoexm npouseodcmea paéom (ITIIP).
YUPABJICHUS IIPOCKTAMH, Ilocmanoska yeneii; 0CHOGHbIE NOKA3AMENU 6 OOCMUICCHUU Yelell, 2eHePaTb s
Tema 2. Llemu u CTPATCTHU | yonr, nnoekma; neobxodumble yeau npoexma, Jcenaemie yeau npoexma,
HpOCKTa, Cmpyxmypa Oexomnosuyuy pabom,; YpoeHu O0eKoMno3uyuu, CmpyKmypHole
Tema 3. CTPYKTYPA| y00enu npoexma; smauenus xapakmepucmux npoexma.

1. | IPOCKTa, Hoes; nauano ewinonnenus pabom,; HaAuano €20 QUHAHCUPOBAHUS, OKOHUYAHUE
Tema 4; DQasvl W ppoexma; 6600 6 oxenayamayuio; docmudicenue yeneii; pacopmuposanue
KU3HCHHBIN UAKIL IPOCKTA; | 0 1andbl u nepeeod ee na opyayio pabomy, Mukeuoayus npoexmad.

Tema 5. Tlpoueccel M| rruyyuayus; ewinonnenue pabom npoexma; Konwmpons; sasepwienue npoexma
bynximn YUPABICHUA |\ Fonqumuiinbie  obazamenvcmsa. Buympennsis cpeda npoexma; Bnuoiched
%I;&ZKTaMg; Oxovaere| O<PY2icenue npoexma; OanbHee OKpyJIceHue npoeKma.
o, Y VK2 (VK-2.1; VK-2.2); VK-3 (YK-3.1); TTKee- 1 (Ko -1.1; Mg -1.2; Ko

1.3); TKoc - 4 (MTKoe -4.1; TTKoe -4.2); TKec - 5 (Ko -5.1; MKoc -5.2).

Paznen 2. YesioBedeckuii pakTop B YIPaBJIeHUH MPOEKTAMHM

Vnpasnsiowas KomMnanus;, KOHMPAKMopwl, 2eHepaibHblll KOHMPAKmMop;

2CHEPANbHLLIL  KOHCMPYKMOpP, ~ CHOHCOPbL,  A6MOpbl  NPOeKmd;
Tema.1. YuacTHuKn CYOKOHMPAKMOPbL, KOHCYIbMAHMbL, nocmaswuki, Paxkmopsl evi60pa,
TIPOCKTa, Komnemenmnocms;  Penymayus; Mecmo — pacnonoscenuss  HO8020
Tema 2. Vmpasmsiomwit| ,,oexma; Cosmecmumocms ¢ komandoii npoexkma. Paxmopul 6b160pa;
IIPOEKTOM; Komnemenmnocmo,  Penymayus, Mecmo pacnonodcenuss H0O8020

2. | Tema 3. Komanza npoexra; npoexma,; Coemecmumocms ¢ KoManoou npoexkma. Dopmuposanue;
Tema 4. PykoBoiactso wu adanmayusi; HOPpMANU3AYUA, pa60ma; JTUKBUOAYUSL, JlupexmueHuviti
JIMAEPCTBO; cmuib  PyKoBoOCMEdA, HeOUPEeKMUBHblL ~ CMUIb  PYKOBOOCMEA,
Tema 5. Opranusauuonnsie| Cruewanuvie CMpPYKmMypbl, MAMPUYHble  CIMPYKMYpbl,  NPOEKIMHO-
CTPYKTYpBL. OPUEHMUPOBAHHBLE OP2AHUSAYUOHHBLE CIPYKIYPbL.

VK2 (VK-2.1; VK-2.2); VK-3 (VK-3.1); TTKos - 1 (ITKoe -1.1; TKec -1.2; TTKoe-
1.3); TTKoc - 4 (ITK¢ -4.1; TTK ¢ -4.2); TTK ¢ - 5 (ITKoe -5.1; TTK ¢ -5.2).
Pasnes 3. [Iponeccsl B ynpaBjaeHHH POEKTOM
3 Tema 1. I/IHI/IIII/IaIII/Iﬂ‘ Cucmemnas mooens ynpagienus npoekmom, CXemvl RpUHAMUS peuteHull U
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MIPOCKTA;

Tema 2. Pa3pabotka
IUIAaHWPOBAHUE IIPOCKTA;
Tema 3. Beimonsenue paboT
MIPOEKTA;

Tema 4. KoHTposb mpoekTa,

H

Tema 5. 3aBepieHue
MPOCKTa;
Tema 6. TapaHTHIiHBIC

00513aTeNBCTBA TI0 TIPOCKTY.

uHUYUayuUU Npoekma. IDKoAoSUHeCKUll pazoei, MexHOIoU4ecKull pazoen,
npou3800CMEeH bl pasden; dKoHoMuyeckuti pasoen; Ilocredosamenvhoe
8bINONIHEHUE PAOOM,; NAPALIENbHOE BLINOIHEHUE PADONL, NPOEKM OP2aAHU3AYUU
pabom (IIOP). OcnosHble smanvt KOHMPOJS, NPOGEPKA U KOPPEKMUPOBKA
NAAHO8; OYeHKa X00a pabom, cpasHeHue NIaHa U QaKmuiecKux pe3yibmamos;
npunamue mep. Hopmanvnoe 3asepuienue; 00a20cpounoe  3a6epuieHue;

oocpounoe; Gopc-madxcoproe. I apanmuiinvie 00a3amenvcmea noopsaoHO20
npeonpusmus,  cApaMmMuliMbill  CPOK;  YHpAGieHue  2apaHmuuiHbIMU
obs3amenscmeami; Cnocobvl  ycmpaueHus deghexmos; Yenosus

npeoocmasnenHus 2apanmuiHo20 00CIYHCUBAHUA.
VK-2 (YK-2.1; VK-2.2); VK-3 (VK-3.1); TKoe - 1 (ITKoe -1.1; TTKoe -1.2; MK oe-
1.3); TIKoc - 4 (K e -4.1; TTK e -4.2); K e - 5 (Ko -5.1; MK, -5.2).

Pasnes 4. ®yHKIMH ynpaBJeHUs TPOEKTOM

Tema 1. VYnupasnenue
MIPOEKTOM MO0 BPEMEHHBIM
rapaMeTpam;

Tema 2. Ynpasnenue
Ka4yecTBOM,;

Tema 3. Ymupasnenue
pHUCKaMH;

Tema 4. Ynpasnenue
YeII0BEYCCKUMU
pecypcamu;

Tema 5. VYnupasnenue
3aMBICTIOM TIPOEKTA,

Tema 6.  VYmpasneHue
CTOUMOCTBIO u
(UHAHCHUPOBAHHEM.

Konyenyus ynpaenenus npoexmom no 8pemeHHbIM NApAMempam, KaleHOapHoe
NIAHUPOBAHUe,  KOHMPONb — GbINOJHEHUs — pabom  NpoeKma; aHaiu3 U
pezyiuposanue  npoyecca  BbINOIHEHUs.  pabom,  3aKpbimue  YnpasieHusl
npoexmom. Ilnanuposanue xauecmea; nogvluienue Kavecmed, KOHMPOIb
rkauecmea, Meowcoynapoouvie cmandapmut 1SO no ynpaenenuro kawecmeom.
OcHognvle  napamempuvl — pucka;  puckogoe — cobvimue;  GepOsSMHOCHLb
HACMYNAEHUs. MAKO20 COObIMUsL; pazmMep NOMePb 6 Pe3yibmame HACMYNIeHUs.
puckogoeo cobvimusa. Iloobop nepconana 0ra peanuzayuu NpoeKmd,
NIAHUpOBaHUe U pachpedeneHue paboOmMHUKOS, MOMUBAYUS. NEePCOHANA;
opeaHusayus — OOVYeHUss  NePCOHANd;  CO30aHue U  NOOOepiCcanue
KOPROPAMuUeHoOU Kylomypwl. Bapuanmvl 603HUKHOGEHUs 3aMblcid NPOEKMA,
CHOHMAHHBII 3aMbICEI; BbIHYHCOCHHBIU 3AMbICEN; NPUHYOUNENbHBIU 3AMbICE]L,
naanupyemviii. brodocem npoexma; cmema npoexma, Ilpsimas u Koceennas
CMOUMOCmb — NPOEKmMA;  NIAHOGble  3AMPAMbl,  OCB0EHHbI  00BEM;
gaxmuueckue 3ampameoi.

YK-2 (VK-2.1; VK-2.2); YK-3 (YK-3.1); [TKoc - 1 (ITKoc -1.1; TTK,c -1.2; TTKoe-
1.3); TTIKoc - 4 (TTK, -4.1; TTK,c -4.2); Ko - 5 (ITKc -5.1; TTK -5.2).

Paznen S. Ynpasiienne HHBECTUIMOHHO-CcTpouTeIbHbIMU npoekTamu (MCII)

Tema 1. ITonsTue
ynpasnenus UCII;

Tema 2. Ctpykrypa UCII;
Tema 3. a3l

sku3HeHabId mukn VCII;

n

Tema 4. Oxpyxenue UCIIL

Hngecmuyuonno-cmpoumenvhulii. npoeKm, MOHONPOEKMbL, MYJIbMu NPOEKmbl,
Me2a npoeKkmol; 8UObL NPOEKMOS, MACUMAO NPOEKMO8; 2PYNnnbl RPOEKMOs.
Yposuu demanusayuu npoexmog; yposuu cmpykmypvl 0eKOMRO3Uyuu pabom;
cmpykmypa Oekomnosuyuu pabom no pearuzayuu npoexma. Hauanvnas
¢aza; OcHnosnas @aza;, 3asepwaowas gasza; Gasa capanmuiinblx
obsi3amenveme. Buympennsisi cpeda npoekma, OaudicHee OKpydiceHue, OdibHee
okpyacenue. YK-2 (YK-2.1; YK-2.2); YK-3 (YK-3.1); IIKoc - 1 (ITK,c -1.1;
IKoc -1.2; TTK-1.3); TTKoc - 4 (ITK,e -4.1; TIK, -4.2); TTKqe - 5 (ITKoc -5.1;
K, -5.2).

Pa3aen 6. Pa3BuTHe TeopuM M NPAKTHKHU YIPaBJeHUS IPOEKTAMHU

Tema 1. Ympasnenue
MPOEKTaMH 3a PyOexKoM;
Tema 2. VYnpasnenue
npoekramu B Poccnm;

Paszeumue meopuu ynpaenenus 3a pybesicom; pyKogooumenu npeonpusmuil;
@azel  npunamuu pewenui vicuium pykogoocmeom. Cosepuencmseosanue
Meopuu NOMOYHO20 NPOU3BOOCMEA, PA36UMUe Cemesblx Memooos,; paspabomra
COOCMBEHHbIX UHCMPYMEHMO8 Ynpaeienus, Bhympennee paszeumue npoekmos;

Tema 3. IlepClEKTUBBI 6bICOKAS UHMEZPAYUS PATUYHBIX CHOPOH YnpaeneHus npoekmom,; I100x00b
teopun  u  ympaenernss PMMM. VK-2 (YVK-2.1; YK-2.2); YK-3 (VK-3.1); ITK. - 1 (ITKoc -1.1; TTK,c -1.2;
MIPOCKTAMHU. ITKoc-1.3); ITKoc - 4 (ITK ¢ -4.1; TTK ¢ -4.2); TTKe - 5 (ITKe -5.1; TTK,¢ -5.2).
Pazgen 7. CnenuanbHble BONPOCHI YIIPABJIeHUs MPOEKTAMH
Tema.l.  KoMIBIOTEPHO® | Byyiasnusanue nompebrocmeii 6 pecypcax no epemen u 603MONCHOCHAM UX
CONPOBOIKNCHNE IPOCKTOB; | cgnegpemennoeo nonyuenus; evldaua 3aKnoueHull 0 npozpecce 6 peanu3ayuu
Tema.2. Brenpenne| . 000ma; Ceod smanuii no ynpasnenuwio npoexmamu; MexcoyHapodivie
Crannapra YUPABICHUS | yeqq nychurayuonnvie cmanoapmol; MeicOyHApoOOHble YPOSHU CREYUANUCHIOS
HPOCKTaMI, no ynpasienuro npoexmamu;, Buobl UCMOYHUKOS dMuuecKux npoobrem;
Tema 3. OTHKa,

KOpHOpPaTHBHAs KyJIBTYpa H
ITUYECKHUH KOJICKC;

Tema 4. Kputepnn oueHkn
po¢heCcCHOHANI0B 1o

YIPaBICHHUIO POEKTAMH;
Tema 5. [IlIpobGnemsl B
YIIpaBIEHUH IPOEKTAMHU.

Omuueckuii kodexc ynpaeisaowezo npoekmom, Kopnopamuenas xyremypa.
Oyenka KOMRemeHmHOCmU npogheccuonanos; UHUYUAMUBHOCY,
B06/IEHEHHOCI 68  NPOEKM, IHMY3UA3M, CHOCOOHOCMb K MOMUBAYUU,
Jludepckue cnocobnocmu, Ilpuuunsl npuHamuu pewenuti 00 0cmaHosxe
npoexma, Jlogywiku npoexma; mMemoo cpagHeHusi HeOOHOMUNHBIX CUMYAYUIL.
YK-2 (VK-2.1; YK-2.2); YK-3 (YK-3.1); ITKoc - 1 (ITKoc -1.1;5 TTK, -1.2; TTKoc-
1.3); [TKoc - 4 (ITKoc -4.1; TTK -4.2); MK - 5 (ITK ¢ -5.1; TTK e -5.2).
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5. O0pa3oBaTe/ibHbIE TEXHOJIOTHHU

Ta0muma 6

IIpumeHeHre AKTUBHBIX U HHTEPAKTUBHBIX 00pa30BaTeIbHbIX TEXHOJIOT U

HaunmeHnoBanmue
Ne HCII0JIb3YEeMbIX AKTUBHBIX U
n/n Tema u popma sansTHA I/IH¥epaKTI/IBHbIX
00pa3oBaTeJbHBLIX TEXHOJIOTHH
Tema 1. Ilonarue ynpaBneHus npoexkramu; TexHHYeCKUH
OpPOCKT, paboYmii  NPOEKT, MNPOCKT  OpraHU3aluy
crpoutensetBa (IIOC); mpoekt mpom3BoacTBa padoT

1 | (IIP). 1T Merton npe3eHTauumn
Tema 2. Llenu u ctpaterun npoekra; [loctanoBka ueneIZI; JEKIIMOHHOI'0 MaTepuaia
OCHOBHBIC TIOKa3aTCIIn B JOCTHXXCHHUU oeJcu,

TeHCpaJIbHad LCJIb MPOCKTA; HeO6XOZ[I/IMI)Ie LCJIN MPOCKTA,
KCIIACMBIC IICJIM IIPOCKTA,

Tema 1. [lonsiTHe ynipaBaeHUs: IPOEKTAMU;

Tema 2. Llenmn u cTpaTeruu MPOEKTa,;

Tewma 3. CTpykTypa NpoeKTa;

2 | Tema4. CDagZI nylzn?,H%HHmﬁ LUKJI IIPOEKTA; 113 T'pynnosoe obeyxaenue,
Tema 5. Ilpoueccel u (YyHKIUH YHpaBICHUS AUCKycCHA
MPOEKTaMU;

Tema 6. Okpy>KeHHE ITPOCKTA.
Tema 3. YyaCTHUKY NPOEKTa; YTpaBisAtonias KOMIaHMs;

3 KOHTPAKTOPBI; T€HEPATIBHBI KOHTPAKTOP; T'€HEpaJIbHbII b MeTton MMpe3CHTalIn
KOHCTPYKTOD; CIIOHCOPBI; aBTOPBI MIPOEKTA; JEKIIMOHHOI0 MaTepuaia
Cy6KOHTpaKTOpLI; KOHCYJIbTAHTBI; IOCTABIIMKH;

Tema.l. YyacTHUKHU IPOEKTA;
Tema 2. YipaBIsronuii IPOEKTOM;

4 | Tema 3. Koﬁaﬂz{a HpOCKTg; 113 I'pynnosoe obeyxnenue,
Tema 4. PykoBoJICTBO U TUJEPCTBO; AUCKycCHA
Tema 5. Opranu3auoOHHBIE CTPYKTYPBI.

Tema 4. Wuunmanus mnpoekta; CucremHas MOJIEIb MeTo Ipe3eHTaLUK

5 ympaBieHust poekroM; Cxembl npumsiTust pemenuid u | JI p
MHWIMALMH TIPOEKTA. JIEKIIMOHHOI'O MaTepualia
Tema 1. MHnnuanusa npoekra,

Tewma 2. Pa3paboTka u miiaHUpOBaHKUE MTPOEKTA;

6 Tewma 3. BrimonHeHne padoT MPOEKTa, 3 I'pynmoBoe o6cyxaenue,
Tema 4. KoHTpOJs TIPOEKTA; JUCKYyCCHUSI
Tema 5. 3aBepiieHue MPoOeKTa;

Tema 6. 'apaHTHIIHBIC 0053aTEIBCTBA IO MPOCKTY.
Tema 5. VYmpaBineHue NPOEKTOM IO BPEMEHHBIM
napameTpam; KOHL[eHL[I/ISI yHpaBJaCHUsA IMPOCKTOM 110

7 BPEMCHHBIM IIapaMeTpaM; KaJICHAapHOEe IJIaHHPOBAHHE, b MeTton MNpE3CHTAINN
KOHTPOJIb BBIMIOJIHEHUST pPAOOT TPOEKTa; aHAIU3 | JIEKIMOHHOI'0 MaTepuasa
peryjiMpoBaHuEC NPOLCCCa BbINTOJHCHUSA pa60T; 3aKpbITHC
YIPaBJIECHUS OIPOCKTOM.

Tema 1. YnpaBneHne NpOEKTOM MO BPEMEHHBIM
napameTpam;
Tema 2. YmpaBieHne KaueCTBOM;

g | Tema 3. Ynpasnenue puckamu; 13 I'pynmoBoe o6cyxnenue,
Tema 4. YpaBiieHue 4eI0BEUECKUMHU PECypCaMy; JUCKyCCUSI
Tewma 5. YpaBneHue 3aMBICIIOM NPOEKTA,;

Tema 6. VYmpasnenue CTOMMOCTBIO u
(hMHAHCHPOBAHKEM.
9 Tema 6. da3wl u sxku3HeHHBIH KT UCII. JI Merox TIpE3CHTaLM
JIEKITUOHHOI'0 Marepuajia
Tewma 1. [lonsitue ynpasnenns UCII;

10 | Tema 2. Crpykrypa UCIL 13 I'pynmoBoe o6cyxnenue,
Tewma 3. ®a3bl u sxuzHeHHbl nuxi MCI; JUCKYCCHS
Tewma 4. Okpyxenne VCIL

11 Tema 7. IlepcekTuBbl TEOpUHM U  YHpPaBICHUS b Merton npe3eHTauuu
MPOCKTaMH. JICKOMOHHOI'O MaT€puraia
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HaunmenoBanmue
Ne HCIO0JIb3YEeMbIX aKTUBHBIX H
n/n Tema u popma sansTHA MHTEPAKTHBHbIX
00pa3oBaTeJbHbLIX TEXHOJIOT WM
Tewma 1. YmpaBneHnue npoexktaMmu 3a py0OexoM;

12 Tewma 2. Yrpasnenue npoekramu B Poccuu; 3 ['pynmoBoe o6cyxnenue,
Tema 3. IlepcneKTHUBBHI TEOPUU U YIPaBICHUS JIUCKYCCHS
MIPOCKTaMHU.

13 Tema 8. Kpurtepum oueHkdn npodeccHoHANOB IO 1 Merton npe3eHTauuu
YHPABJICHHUIO IPOEKTAMH. JIEKIIMOHHOI'0 MaTepuajia
Tema.l. KommbroTepHoe COITPOBOKJICHUE
MIPOEKTOB;

Tema.2. Buenpenme craHmapra  yIpaBiICHHS
MPOEKTaMHU;

14 | Tema 3. Dtuka, koprnopatuBHas Kynbrypa u | [13 I'pynnosoe obeyxaenue,
3TUYECKUN KOJEKC; AUCKYyCCns
Tema 4. Kputepun oueHku mnpodeccHOHATOB IO
YIPaBICHHAIO MPOESKTAMU;

Tema 5. IIpoGiieMbI B yIIpaBICHHH IPOCSKTAMH.

6. Tekymuii KOHTPOJIb YCIIEBAEMOCTH U NIPOMEKYTOYHAA aTTEeCTAUUSA 10
HTOraM OCBOEHHUS TUCIHUIIINHBI
6.1. TunoBbie KOHTPOJIbHBbIC 3aJaHUS WM MHbIE MATEPHAJIbI, HEO0OX0AUMBbIE
JJISl OLleHKH 3HAHUI, YMEHUI U HABBIKOB M (MJIHM) ONbITA AeATEJIbHOCTH

6.1.1. BOITPOCHI K JUCKYCCHUHU
Bomnpocs! k auckyceuu o Pasaeny 1. OcHOBBI ypaB/ieHUs IPOEKTAMM

Tema 1.1. IlonsiTue ynpaBiaeHus MPOEKTaMu;

Tema 1.2. Ilenu u cTpareruu NpoeKTa;

Tema 1.3. CTpykTypa npoekTa;

Tema 1.4. ®a3bl ¥ )KU3HEHHBIN 1TUKJ TPOEKTA;

Tema 1.5 Ipouecchl 1 GyHKIIUU yIIPABICHUS MPOCKTAMU;
Tema 1.6. OxpyxeHue mpoeKTa.

Bonpocs! k nuckyccuu mo Pazneny 2. YenoBeveckuid
(¢akTop B ynpaBjeHHH IPOEKTAMHU

Tema.2.1. YU4acTHUKHU MIPOEKTA,;

Tema 2.2. YpaBasromuii NpOeKTOM;
Tema 2.3. Komanna npoexra;

Tema 2.4. PykoBOACTBO M TUAEPCTBO;
Tema 2.5. OpraHnn3aniOHHbBIE CTPYKTYPBI.

Bomnpocs! k nuckycenu no Pasnesy 3. Ilpoueccsl B ynpaBJieHMH TPOEKTOM

Tema.3.1. Maunumanus npoekra,

Tewma 3.2. PazpaboTka ¥ miiaHUpOBaHUE TIPOEKTA;
Tewma 3.3. Beimonnenue paboT MpoeKTa;

Tema 3.4. KoHTpOJIb IPOEKTA,

Tema 3.5. 3aBepilieHUE TPOCKTA;

Tema 3.6. 'apanTuiinbie 0053aTeNbCTBA 110 MPOEKTY.

Bomnpocs! k auckycenu mo Pazgeny 4. @yHk1un ynpasjieHUs1 IPOEKTOM

Tema 4.1. YnpasneHue MpoeKTOM 110 BPEMEHHBIM MapameTpam;
Tema 4.2. YnpaBieHUEe KaueCTBOM;
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Tema 4.3. YnpaBneHue puckamu;

Tema 4.4. YnpaBneHue 4e10BEYECKUMU PECYPCAMU;

Tema 4.5. YnpapneHnue 0€3011aCHOCTbIO;

Tewma 4.6. YnpaBiieHU€ BBITTOJIHEHHUEM rapaHTUIHHBIX 00S13aTEIbCTB.

Bonpocsl k quckyccuu o Pazgeny 5. YnpaBieHue MHBeCTULMOHHO-
crpoutejbHbIMU npoexkTamu (UCII)

Tewma 5.1. Ilonstue ynpasnenus UCII;
Tema 5.2. Ctpykrypa UCII;

Tema 5.3. ®a3pl n xxu3HeHHbIN mukia UCII;
Tema 5.4. Oxpyxenue NUCII.

Bomnpocel k nuckyccun no Pazneny 6. Pa3purue Teopum U NpakTHKH
ylIpaBJIeHUS] IPOEKTAMH

Tema 6.1. YnpaBiieHue npoekTaMu 3a pyoexom;
Tema 6.2. Yopasnenue npoexkramu B Poccuu;
Tewma 6.3. IlepcrieKTUBBI TEOPUU U YIIPABIIEHUS ITPOCKTAMHU.

Bonpocsl k auckyccenu o Paznen 7. CnenuaiabHble
BOIIPOCHI YIIPABJICHUS MPOECKTAMU

Tema.7.1. KoMIbroTepHOE CONPOBOKICHHUE MPOEKTOB;

Tema.7.2. BHenpenue cTaniapTa ynpapieHHUs IPOEKTaMHU;

Tema 7.3. DTuKa, KOPHOPATUBHAS KYJbTYpa U STUYECKUMN KOJEKC;

Tema 7.4. Kputepuu orieHKH npo(eccuoHanoB Mo YIPaBICHHUIO TPOEKTAMU;
Tewma 7.5. IIpoGiemsl B yIpaBI€HUH IPOEKTAMHU.

6.1.2. IEPEYEHb BOITPOCOB K DK3AMEHY IO JUCHUIIJIMHE

«yllpaBJIeHl/Ie CTPOUTECJIBHBIMHU IIPOCKTAMMN

OrnpeneneHue NOHATHS KIIPOEKTH.

Konnenmus u 6a30Bble MOHIATHS YIPABICHUS MPOEKTaMH.
Hcropust pa3BUTHS YIIPABIECHUS ITPOCKTaAMHU.

Knaccudukanus npoexTos.

JKW3HEHHBIN UK HHBECTULMOHHOTO CTPOUTEIIBHOIO MTPOEKTA.
@DyHKIUU yNIPABIECHUS TPOEKTOM.

MeTonb! yripaBieHus: IPOESKTaMHU.

Y4aCTHHUKYM IPOEKTA.

©ooNOO O WNE

Oxpyxatolias cpeia npoeKTa.

10 MexnayHaponHble CTaHAapThl ©W  cepTuduKanus B 00JacTH  yNpaBiIeHUS

IPOEKTaMHU.

11. OcHoBHBIE (pa3bl yIpaBICHUS IPOSKTAMH.

12. Kputepuu 1 MeTo/ibl BEIOOpA POEKTA.

13. YcraB npoekrta, TpeOOBaHMS U COAECPKaHUE.

14. Onpenenenue nesneu, 3aaad U pe3yabTaToB MPOEKTA.
15. MeTob! yripaBiaeHus cojiepKaHuEM padoT.
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16. Onpenenenne cocTaBa U B3aMMOCBS3U PabOT MPOEKTA.

17. Crpykrypa pazouenus padot (CPP).

18. JlokyMeHTHpOBaHUE TJIaHA U PE3YJIHTATOB MPOEKTA.

19. Onenka npoI0JBKUTETLHOCTH padOT U pacyeT paclucaHus MPOeKTa.
20. Kputnueckuii myTh IPOEKTA.

21. Pa3zpaboTKa ONTUMAaJIbHOTO PACTIMCAHUS C YIETOM OTPAaHUUYEHUS 110 PECYPCaM.
22. I'paduueckuie MpeICcTaBICHUs PACIUCAHUS TPOCKTA.

23. OCHOBHbIE MPUHIIMIIBI YIIPABICHUS] CTOUMOCTBIO MTPOEKTA.

24. CtpyKTypa 3aTpar MpoeKTa.

25. O1eHKa CTOUMOCTH MPOEKTa.

26. MeTobl KOHTPOJISi CTOUMOCTH MTPOEKTA.

27. KoHTpOJIb UCTIOTHEHUS TTPOEKTA.

28. AHanu3 pe3ynbpTaToB pador.

29. YnpaBneHre NU3MEHEHUSIMH TTPOEKTA.

30. MeHeKMEHT KauecTBa MPOEKTa.

31. YopaBieHue KOMaH0M MPOEKTA.

32. KoMMyHUKaIMK B IPOEKTE: BUJIbI, 0OCOOEHHOCTH.

33. Lenu u 3aa4n yrpaBieHUs] KOMMYHUKAIUSIMU MPOEKTA.

34. OCHOBHBIE MOHATHUS U CTPYKTYpPA YIPABICHUS PUCKAMH.

35. ®akTOphI pUCKa U UACHTUPHUKAIUS PUCKOB MTPOEKTA.

36. MeToapl aHa/IM3a MPOEKTHBIX PUCKOB.

37. Metoapl pearupoBaHusi Ha PUCK.

38. MeTonbl CHUKEHUS] PUCKOB.

39. YmpasieHue 1 KOHTPOJIb PUCKOB.

40. Buapl KOHTPAKTOB, TEXHOJIOTHS pa3pabOTKU U 3aKITHOYCHUST KOHTPAKTOB.
41. TlpoBeaeHue NOAPSIAHBIX TOPTOB.

42. 3axmroueHre KOHTPAKTOB 32 PyOEKOM.

6.2. Onucanue nokasaresjieil 1 KpUTepueB KOHTPOJISl YCIIEBAeMOCTH,
ONUCAHNE HIKAJ OlleHMBAHUSA

JUIsl OLEHKM 3HAHWM, YMEHHI, HaBBIKOB M (OPMHUPOBAHUS KOMIIETEHLUU IO
JUCLUIUIMHE  «YNpaBJieHHe CTPOUTEJbHBIMH  IPOCKTAMH»  IIPUMEHSETCS
TPAAULHOHHAA CUCTEMA KOHTPOJISI U OLICHKH YCIIEBAEMOCTH CTYACHTOB - IK3AMEH.

IIpy wucnonp30BaHMM  TPAAMIMOHHOM CHUCTEMBI KOHTPOJII M OLEHKH
YCIIEBAEMOCTH CTYJIEHTOB MWCIOJIB3YIOTCS CIEAYIOIINE KPUTEPUHM BBICTABICHUS
OLICHOK MO 4yeThIpéx  OanmpHOM  cucTeMe «OTIINYHOY, «XOpOLLIOY,
«YIOBJIETBOPUTEIBLHO», «HEYAOBIECTBOPUTEIBHOY .
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Kpurtepuu oneHuBaHus pe3yJabTATOB 00y4eHUSA
TabOmura 8

Ouenka Kputepuu onieHnBaHust
OLCHKY «OTJUYHO» 3aCiIy)KMBaeT CTYJICHT, OCBOMBIIWI 3HaHWS,
Bricokuii ypoBeHb | yMEHHsI, KOMIICTCHLIIMH M TEOPETHYECKUH MaTepuan 0e3 mpoOesos;
«S» BBIIIOJIHMBIIMI BCE 3aJaHMs, NMPEIYCMOTPEHHBIC Y4eOHBIM IUIAHOM Ha
(OTHHqHO) BBICOKOM Ka4€CTBCHHOM YPOBHE; MPAKTUYICCKHUC HaBBbIKH
11po(heCcCHOHATBHOTO MPUMEHEHUSI OCBOCHHBIX 3HAHUIT COPMHUPOBAHBIL
OLICHKY «XOPOLIO» 3aCIIy)KHBACT CTY/ACHT, IPAKTUYCCKU IOJHOCTHIO
OCBOMBIIMH 3HAHMS, YMCHHUS, KOMIICTCHIMH W TEOPETHYCCKUI
Marcpuall, y‘Ie6HbIe 3aJaHuss HE OICHCHBI MAaKCHUMAJIbHBIM YHCIIOM

Cpennuii ypoBeHb
«4»

(xoporuo) 0aJUIOB, B OCHOBHOM C()OPMUPOBAII IPAKTUYECKUE HABBIKH.
Moporosiii OUCHKY «Y/IOBJICTBOPHTEILHO» 3aCIYKUBACT CTY/ICHT, UACTHUHO C
YPOBEHD (3% npoGenamu (OCBOMBIIMI  3HAHMS,  YMCHHA,  KOMICTCHIMH M
(ynoB1e- TEOPETUYECKMI Marepuaj, MHOTHE YydeOHble 3agaHus Jaubo He
rBoputenso) | PPOTHAT, nMb0 OHM OIEHEHBl 4YUCIOM OaLIOB  OIHM3KHM K
MHUHHUMAJIbHOMY, HEKOTOPBIE IIPAKTUYECKHE HABBIKK HE C(HOPMUPOBAHBL.
MuHUMATBHBIH | ojepky «Hey/I0BIETBOPUTENBHO 3aCIyKUBAET CTYLEHT, He OCBOMBILIHIL
YPOBCHb «2» 3HAHWs, YMEHHS, KOMIIETEHIMH U TEOPETHYECKHI MaTepual, yueOHble
Tg;ﬁigigzo) 3aJ1aHMs HE BBIOJIHWI, IPAKTUYECKUE HABBIKKM HE CHOPMHUPOBAHHDI.

7. YueOHO-MeTOANYeCKOe U HHPOPMAILIMOHHOE 00ecrieueHre JUCHUIINHbI
7.10cHoBHas JJuTEpaTypa

1. YrpaBnenue npoekramu : ydeOHUK U npaktukyM / A.T. 3y6.- M.: M3gaTenbcTBO
FOpaiit, 2019.- 422 c. — Cepus : 6akanaBp. Akagemudeckuid kype. ISBN 978-5-534-
00725-1.

2. YnpaBnenue mpoekTamu : yueOHuK u npaktukym / A.W. banamos, E.M. Poroga,
M.B. TuxonoBa, E.A. Tkauenko; mmox o6 Pen. E.M. Porosoii.-M. : U3naTenscTBO
FOpaiit, 2019.-383 ¢. — (Cepus : IIpodeccnonanpHoe obpazoBanue). ISBN 978-5-
534-03473-8.

3. Ynpasnenue UT-npoekramu u nponeccamu : yueOHuk / A.B. Uekmapés.- M. :
N3parenscTBO FOpaiit, 2019. -228 c.

7.2  JlomoJIHUTEJIbHASI JINTEpaTypa

1. YopaBnenue npoexktamu B cdepe oOpazoBaHus : yueOHOE Mmocobue aJjis BY30B /
C.H. MocksuH. — Mocksa : M3natensctBo FOpaiit, 2019.- (Briciiee oOpazoBanue). —
Texct : Henocpenctenusid. ISBN 978-5-534-11817-9.

2. VYmpaBineHue WHBECTUIIMOHHBIM IPOEKTOM : y4dyeOHWUK W mpaktukym / B.B.
Xomnoakosa.- M.: M3garensctBo FOpaiit, 2019.- 302 ¢. ISBN 978-5-534-07049-1.

7.3 CnpaBoYHO-HOpPMATHBHAS JIMTEPaTypa

1. CIT 13-102-2003. [IpaBuna oOcien0BaHUS HECYILIUX CTPOUTENBHBIX KOHCTPYKIUH
3naHuid U coopyxenunii / ['ocerpoit Poccun 2003 . www.0zis-venture.ru;
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2. CIT 55.13330.2011 Joma >uiable MHOTOKBapTUpPHbIE. AKTyalu3MpOBAHHAS
penakuus CHull 31-02-2001. www.know-house.ru;

3. CIT 72.13330.2011 3amura CTPOUTENIbHBIX KOHCTPYKIHH M COOPYKEHHH OT
koppo3uu CHull 3.04.03-85. http://www.faufcc.ru/upload/doc_library/sp5054.pdf.

8. [Ilepeyenbr pecypcoB HH(GOPMAUMOHHO-TEJTEKOMMYHUMKAIIMOHHON CeTH
«/HTEpHEeT», HEOOXOAUMBIX IJISI 0CBOCHHS TUCIUILINHBI

He ucnoab3yrores.

9. HepequL nporpaMmmMHOTo o0ecrneueHusl " I/IHq)OpMa]_[I/IOHHLIX CIIPAaBOYHBIX
CHUCTEM

1. Oneparmonnas cuctema Windows;
2. [lpuxnagusie mporpamMmbl Microsoft Office;
3. Hudopmarnmonno-npaBoBass cucrtema «KOJIEKCy» (http://kodeks.mgsu.ru.),

«KoHcynbTanT TLTIOCH (OTKpBITHIN J0CTyI);
4.  DOnextpoHHsli  kartajgor  Haywuno-Texuuueckoit  bubmuorexku  MI'CY
(http://lib.mgsu.ru.) (OTKPBITHIA JIOCTYTI);

5. Kowmmbrotepubie mporpamMmbl  «Base», «Foundation», «SCAD  Soft»
(http://scadsoft.com.), «JIupay», «AutoCad» (http://www.autodesk.ru.), «KoucynbTant
[Troe» (http://www.consultant.ru.) (OTKpBITBIH TOCTYIT) KOMILIEKT MPE3CHTALNN.

Ta6muia 9
TpebGoBanusi K IPpOrpaMMHOMY o0ecleYeHHI0 YUeOHOr o nmpouecca
HaumenoBanmne
Ne . HaumenoBanmne Tun Ton
pa3iesa yuyeoHoii ABTOp
n/n NporpamMMbl NpOrpamMMbl paspadoTox
AUCHUILIHHBI
«Basey,
Omnpepenenne «Foundationy,
pel SCAD Soft
TEXHUYECKOrO «SCADy,
.. Poccus, 105082,
1 COCTOSIHUS «JIupar. PacuérHas 2018
MockBa
KOHCTPYKTHUBHBIX CucTtemsl
AJIEMEHTOB 3/IaHUS. o0IIecTpouTeNh-
HBIX PACXOJIOB
Texuuueckas
HMHBCHTapH3aIUs
2 pH3all «AutoCad» I'paduueckas Autodesk 2018
OTJICNIHO CTOSIIIUX
3JaHUH
XpaHeHUE U BblJ1aua
P A HNudopmanno OAO
WHBEHTapHU3AIIMOHHO- «KoHcynmbranT
3 . HHO- «KoHCymnpTanT 2018
TeXHUYECKON [Tmrocy
mpaBoBas [Tmrocy
JOKYMEHTAITUH.
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http://kodeks.mgsu.ru./
http://lib.mgsu.ru./
http://www.consultant.ru./

10. Onucanme MaTepHAJIbHO-TEXHHYECKOH 0a3bl, HeOOXOoAUMON A
OCYIIeCTBJIEHHsI 00Pa30BaTEJIbHOI0 MPoLecca Mo JMCHUIINHE
Tabmura 10
Cgenennsi 00 00eCne4eHHOCTH CIIENNAIU3UPOBAHHBIMHU AYAUTOPHUSAMH,
Ka0uHeTamm, JJabopaTopusimmu

HaumeHoBaHue cienUATbHBIX
NoMelleHH ¥ MoMeleHu i 115 OcHaleHHOCTDh CHelUATbHBIX OMeIeHH i U
CaMOCTOAITEIbHOI PadoThI NOMeLeHMIi /ISl CAMOCTOSATEIbHOI padoThl

(Ne yueOHOrO0 KOpmyca, Ne ayiuTopuu)

1 2

VYuebHnslii kabuneT Kadeapsl: kopryc 29; JleMOHCTpallMOHHBIE I1aKaThl, IPE3EHTALIMOHHOE
aynutopust Ne 310; 000pyZoBaHHe, HACTCHHBIN 3KpaH, BO3MOKHOCTh
bubnmoreka, ynTanbHBIN 3a1: Kopmyc 29, 1-prit CPYIIIOBBIX U UHAUBUAYAIbHBIX KOHCYJIbTAUUN C
9TaX, YUTANBHBIN 311, OnbanoTeka nmenn H. . HCIIOJIb30BAaHUEM KOMITBIOTEPHOIN TEXHUKH, TEKYILIETO
Kenesnosa, Jlucreennnynas amnes, 1. 2k1. KOHTPOJISI U IPOMEXYTOYHON aTTECTAlUU

11. MeToguyeckne peKOMEHIAIMHN CTYAEHTAM [0 0CBOCHUIO 1M CHUILIHHBI

[Ipexxne Bcero, cTyAeHTaM HEOOXOAMMO IIOKa3aTb OCOOYI0 Ba)XKHOCTh
JUCHMIUIMHBL  «YTIpaBJI€HUE CTPOUTENbHBIMU IPOEKTaMW» B OOIIeH cucreme
npo(hecCHOHANBHON MOATOTOBKM OakajJaBpOB 0 HANPaBICHHOCTH [IpombllieHHOE U
Ipa)x/1aHCKOE€ CTPOUTENIbCTBO, TaK Kak, MHOrooopasue (popM COOCTBEHHOCTH U THIIOB
IPOEKTOB, peaiu3yeMblX Ha Bceil Tepputopuu Poccum MHOrooOpasHo, a CpOK
ci1y>kObl OOJIbIIMHCTBA U3 HUX mpesbimaeT 20 ner. Heo0XoauMoCcTh Ka4eCTBEHHOTO
yInpaBieHUs, Kak B cdepe NpOeKTUPOBaHUA, TaK U B cepax CTPOUTENbCTBA U
AKCIUTyaTallii O0O0YCJIOBJIEHA OOJBIIMM (POHIOM HEIBH)KMMOCTH, MNEpPEIIEAIINM B
HacienctBo OT COBETCKOTro corw3a. 3a 3TH roAbl Tak M He chopmupoBaiach
YCTOWYMBAsT MOJENb B3aUMOJACHCTBUS COOCTBEHHUKOB OOBEKTOB HEIBHXKMUMOCTU U
roCyAapcTBa, MO3TOMY PETryJIMPOBAHHE W COBEPLICHCTBOBAHUE JAHHOW cdepbl
HeoOXxoauMo st 0e30macHoro (yHKUMOHUPOBaHUS (POHIA HEIBHKMMOCTH Ha
tepputopun Poccutickoit denepanumu.

VYyeOHast AUCHMILIMHA «YTIpaBI€HUE CTPOUTEIbHBIMU MPOEKTaMW» (HOpPMUPYET
y CTYJIEHTOB IMOHMMAaHHME BAXHOCTH YIMPABJICHUS MPOEKTHOM 00JIACThIO Ha BCEX
JTanax KU3HEHHOTO LUKJA. DTy MBICIb IPENOJAaBaTE]b MHOTOKPATHO BBICKA3bIBAET
Ha BCEX BHUJAX 3aHATUH. MlcXonas U3 3TOro, CTyI€HThl MOTUBUPYIOT CBOE OTHOIICHHE
K 9TOM Y4eOHOU TUCITUTUINHE.

Meronnueckue peKOMEHIalluK CTYIE€HTaM CBOJATCS K CIIEYIOLIEMY:
- HE00XO0IMMO TIPOSIBIIATH MMOCTOSIHHBIM HHTEPEC K LIETISIM U CTPATETUSIM IIPOEKTOB,;
- M3y4yaTh MOCTOSIHHO OOHOBIIIEMble HAOOPHI TpeOOBaHUN K MPOPECCHOHATBHBIM
YIIPaBJIOIIUM IIPOEKTaMM, Kak Ha teppuropun Poccuiickon Penepanuu, Tak U 3a
pyoexom,
- IpU MOArOTOBKE K MPAKTHUECKUM 3aHATHSAM HCIOJIb30BaTh HHQPOpMALKIO 00
uccieayemMoit npobsematuke B chepe GyHKIIMOHUPOBAHUS METOJOB YIpaBIICHUS
MPOEKTaMU Ha BCEX dTarax >KM3HEHHOTO IUKJIA;
- cinenyer  Oojbllle  BHUMaHHUS  yIESATh  OKCIEPTHBIM  OPTaHU3ALUAM,
(GYHKIIMOHUPYIOIIUM Ha PbIHKE HEABMXUMOCTH, W OCYIIECTBIISIOIIUM KOHTPOJIb
COOMIIOIGHHS HOpPM KacaloUIMxcs KadecTBa W 0O€30MacHOCTH NpU  peaau3aluu
IIPOEKTOB;
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- )KeJIaTeJIbHO MJIAHUPOBATh CBOIO JAJIILHEUIIIYIO TPYAOBYIO ACSATEIHHOCTh B (hUpMaX,
KOMIIAHUSAX, OpraHax TrOCYAapCTBEHHOIO M MYHULMNAIbHOTO  yIPaBJIECHUS,
3aHUMAIOUIUXCSl  MpoOJieMaMHM  CO3[@aHUs,  JKCIUTyaTallud W YIpaBleHUs
HEJIBU>)KUMOCTBIO;

- pa3duparbcs B crnenuduKe yNpaBlIeHYECKON NEATeNbHOCTH, KaK Ha TepPUTOPUU
Poccuiickoit @enepaiinu, Tak U B 3apyOeKHBIX CTpaHaX;

- 4YE€TKO 3HAaTh JCHUCTBYIOIIME  PErJIaMEHThI, KACAIOIIMECS  OpPTraHU3aluu
YIIPABJICHYECKON NESTEIbHOCTH M HCHOJIb30BaTh JAHHBIC 3HAHUS B NMPAKTHUYECKOU
o0nacTu.

B pesynbrare wW3ydyeHHS ~JUCHUIUIAHBI «YIPABJICHUE CTPOUTEIBbHBIMHU
MMPOEKTAaMMW» CTYJEHT JOJDKEH OBJIAJIETh OCHOBHBIMH METOAAMHU W NPUEMaMHU
yrpaBieHus: U GopMUpOBaHUs TpoekTamu. [IpemogaBarens oOBICHIET CTyACHTaM,
KakuM oOpa3oM OyJeT MPOU3BOAUTHCS KOHTPOJb MOTYUYCHHBIX HA JICKIUSIX 3HAHUM:
MoCJIe KaXJA0M JIEKIUKU OyAeT MPOBOJUTHCS TECTUPOBAHUE, a TaK)Ke MPEnoiaBaTellb
OyZIeT oTBeuaTh Ha BCE BO3ZHHKAIOIIUE y CTYIACHTOB BOMPOCHI TEOPETHUUECKOTO U
MPUKJIAJHOIO XapakTepa WM PpPEKOMEHIOBaThb HAy4YHYK JUTEparypy s
caM0o00pa3oBaHUs.

JInsi  mpakTUYEeCKOr0  OCBOEHHSA  MMOJYYEHHBIX 3HAHMM U BBIPAOOTKH
HEOOXOJMMBIX KOMIETEHIIMA CTyJI€HTaM B COOTBETCTBHUM C  H3JIOKEHHOMU
uHpopmaiet, HeoOXOAUMO ClIaTh 3a4€T, HA KOTOPOM OyAyT MPOBEPEHbI 3HAHUS
MOJYYEHHbIE B pE3yjibTaTe€ OCBOCHUSA JUCHUIUIUHBL. CTyIeHTy HEoOXO0AUMO
pacckasarh, 4TO BCE pa3fieibl JUCHUIUIMHBI OyayT OOBACHEHBI Ha MPAKTUUECKUX
3aHATUSAX HA NPUMEPE HECKOJbKUX 3amaHuid. Kaxnaplid pasgen JIUCUUILIAHBI
MPENOJIaBaTeNIb IMPOBEPSIET Yy CTYACHTOB MYTEM ONpPOCAa WA BBINOJHEHUSA
MMPOMEKYTOUHBIX TECTOBBIX 3aJJaHUM BBICTABISIET 3a4€T IO pas3feiay B CIydae €ro
MPaBUILHOTO OCBOCHHS.

Buabl u gopmbl 0TPA0OTKM NPONMYLIEHHBIX 3AHATHI

CryneHT, NpOMyCTUBIINN 3aHSATHS, 0053aH O3HAKOMHUTHCA C TEOPETUUYECKUM
MaTepPUaAJIOM II0 TEME IMPOIYLICHHOTO 3aHATHUS; MPEIBAPUTEIIBHO BBINIOJIHUB
MPOIYLICHHBIM Marepuas, IPUUTH HAa KOHCYJBTAlUI K IMPENoJaBaTeN0 JJis
IIPOBEPKH NMPABUIIBHOCTH BBIIIOJIHEHHOTI'O MaTepuania.

12. MeToauyeckne peKOMeHIaMU MPENoAABATEISIM M0 OPraHUu3aluu 00yYeHust
MO JUCHMILUIUHE «YTIpaBJieHHe CTPOUTEIbHBIMU MPOEKTAMM)
1. JIexkuuu

Hcnonb3yroTcs ciaeayroue MeToAbl, CpeicTBa U POpMbI O0yUEHHUS !
1. Memoow obyuenusa. B mnporecce 4TeHUs JEKIMM HEOOXOJUMO TMPHUBIICKATh
CTYJICHTOB aKTHBHO NPUHHUMATh y4aCTHE B YCBOCHMU M TOHMMAaHHUS MaTepuasa,
3a/1aBas BOMPOCHI U KOMMEHTHUPYSI OTBETHI CTYJICHTOB.
a) no xapakmepy no3HasameabHOU 0eaAmeabHOCHU .

- pEIPOAYKTHUBHBIMN,

- MPOOJIEMHBIH.
0) no ucmouHuKy 3HaHUi.

- CJIOBECHBIH,

- HarJIAIHBIN (CXEMBbI, PUCYHKH, MOJIENH, IPE3ECHTALINH ).
Konmponws yceoenusn oCymieCTBIsICTCS IMMyTEM IPOBEICHUS 3a4€ETA.
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2. IlpakTuueckue 3aHATUS

[IpakTuueckue 3aHATHS JIOJDKHBI [OMOYb CTYIEHTAM HAYyYUTHCS TPAMOTHO
UCIIOJIb30BaTh M YYMUTHIBATH YEJIOBEUECKHM (PakTOp B YyNpaBlieHWHM MPOEKTaMH Ha
Pa3HBIX YPOBHSX, UCIIOJIb3YS 3HAHMUSI, MOTYYEHHBIE HA MPEABITYIINX Kypcax.

Ha npaktudyeckoM 3aHSATHU OOCYXKIAIOTCA NPUHIUIHUAIBHBIC TOJIOKEHUS
(GYyHKIMOHUPOBAHUS YIIPABIECHYECKON NI€ATETbHOCTH, PYKOBOJICTBO W JIMJIEPCTBO,
OpraHM3aIMOHHBIE CTPYKTYpPbl YIpPABICHUS NPOEKTaMU B 3aBUCHMOCTH OT THIIA
npoekTa. Takxke pa30uparoTCs BOMPOCHl HWHUIMAIMK TPOEKTOB, pa3paboTKa u
IUTAHUPOBAHKUE TTPOEKTHOM NIEATENBHOCTH, KOHTPOJb mpoekTa u T.4. Co cTyaeHTaMu
o0Cy>KIaeTcst MaTepHall, OTHOCSIIMNCS K BHITIOJTHEHUIO TapaHTHIHBIX 00s13aTENILCTB B
cllydasx HapyleHUH TpeOOBaHHM, MPEANUCHIBAIOIINX KadeCTBEHHOE BBHIMOJIHEHUE
BceX OdTamoB nmpoekTa. CTyneHThl M MpenojaBareib HCHOIb3YIOT y4eOHBIN
KOMITBIOTEPHBIA ~ KOMIUIEKC (KOMIIBIOTED, BHJEOIMPOEKTOp, OSKpaH). 3aJaHus
CTYJIEHTaM Ha MPaKTUYECKOE 3aHATHE BBIJAIOTCS IMpernoaaBaTeneM 3apaHee. OTBETHI
CTYJICHTOB Ha CEMHUHAPE OLIEHUBAIOTCS IMPETOJIaBaTesIeM TPAJAUIIMOHHBIM TOPSIKOM.
CuuTaercst KelaTeIbHbIM HCIOJIb30BAHUE CTYICHTAMHM Ha MPAKTUUYECKUX 3aHATHUIX
COOCTBEHHBIX HOYTOYKOB € MOJAEMaMH [UIsl BBIXOJa IpU HEOOXOJUMOCTH B
HuTepHeT. 3T0 0COOEHHO HEOOXOIUMO TTPH 00CYKICHUH TIOTIPABOK U JOMOTHEHHUH B
T€ WM UHBbIE HOPMATUBHBIC IOKYMEHTHI.

Ha 3anHaTuax mpemnomaBaTeNb CO CTYACHTaMH pa30HpaeT MpPaKTHUECKHE
IpUMEPHI JAOCTIDKCHUA IIeNIel MpU peanu3alii MPOEKTOB Ha MpUMEpax YCIHEIIHO
pealln30BaHHBIX TPOEKTOB, peIlas BMECTE CO CTYACHTaMHU 3a7add MPUKIIATHOTO
XapakTepa, Coryiacys MOJyYeHHbIE PEIICHUS ¢ TEOPETUYECKUM MaTEpHUaIOM, YTOOBI
CTYACHTBI CaMH PUHUMAIIN IPABUIIbHBIE TEOPETUIECKH 0OOCHOBAHHBIC PEILICHUS.
IIporpammy pa3zpabdoraJ:

Annpees E.B., k.1.H., gonent kadgeapst CXCudDOH
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PELEH3USA
Ha pado4yro MporpaMmy JUCUHINIHHBI
«Y1paBJjieHHe CTPOUTEIbHBIMH MPOEKTAMID)
OIT1OII BO no nanpasiaennto 08.03.01 CrpoutesibcTBO, HANPABJIEHHOCTD
IIpoMbllIJIeHHOE H TPAKIAHCKOE CTPOUTEIHCTBO
(kBaaMpuKAIHA BHINMYCKHUKA - 0aKaJIaBp)

CunkunbiM  AjekcanapoM MuxaiaoBuueM, KOHCYJIBTaHTOM OTHeda JUCCEPTAIlMOHHBIX
coetoB, PAY-MCXA wumenu K.A. TumupszeBa, A.T.H., mpodeccopoMm (majgee IO TEKCTY
pEICH3EHT), TPOBEACHA peleH3us pabodeld  TporpamMMbl  AWCHHUIUIUHBL  «YTIPaBJICHHE
crpoutenbHbiMu  TipoekTamu»  OIIOII BO mno wHampaBiaenuto 08.03.01 CrpourenscTso,
HanpasiIeHHOCTh [IpOMBINITIEHHOE U TPakJaHCKOE CTPOUTENHCTBO paspaboranHoit B @PI'BOY BO
«Poccuiickuil rocygapcTBeHHbIi arpapHbiii yauepcuteT - MCXA umenu K.A. TumupsizeBa», Ha
Kadeape CeNbCKOXO3AWCTBEHHOTO CTPOMTEIbCTBA M OKCIEPTH3Bl OOBEKTOB HEIBUKMMOCTHU
(pa3pabotunk - Auapees E.B., nouent kadenpsr, K.T.H.).

PaccmoTpeB npeacTaBieHHbIE Ha PELEH3UI0 MaTepUalbl, PELIEH3EHT NPULIEN K CIEIYIOIINM
BBIBOJIAM:

1. llpenbsaBnenHas pabouyas MporpaMma JIHUCHUIUIMHBI «YTIPaBI€HHE CTPOUTEIbHBIMU
npoektamMuy» (nmaiee mo Tekcty Ilporpamma) coomeemcmsyem TpeboBanusim DPI'OC  mo
nanpasinenuto 08.03.01 CrpourenscrBo. IIporpamma codepoicum BCE OCHOBHBIC pPa3eiibl,
coomseemcmagyem TpeOOBAHUSM K HOPMAaTUBHO-METOIUYECKUM JTOKYMEHTAM.

2. llpencraBnennas B llporpamme akmyansnHocms yd9eOHON NUCHUIUIMHBI B PaMKax
peanuzauuu OIIOIT BO ne noonexxcum comuenuro — TUCHUILUIMHA OTHOCUTCS K (GOpMUPYEMOit
Y4aCTHHUKaMU 00pa30BaTEeIbHBIX OTHOLIEHUH YacTH yuebHoro nukia b1.B.JIB.

3. Ilpencrasnennsie B [Iporpamme wuenu NUCUUIUIMHBL coomeemcmeyiom TPEeOOBAHUIM
®I'OC nanpasnenus 08.03.01 CtpourenbeTso.

4. B cootBerctBumn c Ilporpammoil 3a AUCHHMIUIMHON «YTpaBlIeHHE CTPOUTEIbHBIMU
IIPOEKTaMU» 3aKpeIuvieHsl cieayroue kommnereHuuu: YK-2  (MHOIUKATOpbl  JOCTHIKEHMS
komneTeHmu YK-2.1; YK-2.2); YK-3 (unnukarops! goctuxenus komneternmnu YK-3.1); I[TKqe - 1
(uaukaropsl noctukeHuss komnereHuuu 1Ko -1.1; 1K -1.2; TTKoe-1.3); I[1Koc - 4 (unaukaTopsl
noctkeHuss komnereHuuu [IKoe -4.1; IIKoe -4.2); IlKoe - 5 (MHIUKATOPHI JOCTHKEHUS
komreteHn [1Koc -5.1; TTKoc -5.2). ducnuminHa «YTpaBlieHHe CTPOUTEILHBIME MPOSKTAMU» H
npencraiennas [IporpamMmma cnocobna peanusosams nX B 00BIBIEHHBIX TPEOOBAHUSX.

5. Pesynomamut o0yuenus, nperactaBieHHble B [Iporpamme B Kareropusix 3HaTb, YMETb,
BIQJIETh coomeemcmagyilom CcrenuduKke ¢ COACPKAHUIO TUCHUIUIUHBI U JeMOHCMPUpPYIOm
B03MOHCHOCHb TIOTYUYEHUS 3asBJICHHBIX PE3YJIbTAaTOB.

6. OOmast TpPyIOEMKOCTh JAUCHUIUIUHBI «YIIpaBlI€eHHUE CTPOUTENIBHBIMU IPOEKTaMM»
COCTaBJIsIeT 2 3aU€THBIX eUHUIIBI (72 yaca).

7. VHdopmamuss o B3aMMOCBSI3M H3YyYaeMbIX JUCLHUIUIMH M BOINPOCaM HCKIIOYEHUS
nyOnupoBaHUs B COJEp’KaHUU AMCLUUIUIMH coomeenicmeyem HEUCTBUTENbHOCTU. JlMCHUIUIMHA
«Y1paBieHue CTPOUTEIbHBIMU ITPOEKTaMM» B3auUMOCBs3aHa ¢ Apyrumu qucuuniarnaamu OITOIT BO
u YueOHoro miaHa mo HampasieHuio 08.03.01 CTpouTenbCTBO M BO3MOXKHOCTH TyOJMPOBAaHUS B
coJiepsKaHUU OTCYTCTBYET. [I0CKOJIBKY NHMCLUMIUIMHA HE NPELyCMaTpUBAET HAINYHUE CIEIMATIbHBIX
TpeOOBaHUI K BXOJHBIM 3HAHMSIM, YMEHHSIM M KOMIIETEHIUSAM CTYJEHTa, XOTS MOXET SBIATHCA
OpPEIIECTBYIOIEH JUId  CHelHaJbHBIX, B TOM 4YHCIE NPOPECCUOHATBHBIX TUCIMIUIMH,
MCIIOJIb3YIONINX 3HAHMSI B 00JIACTH SKCTIEPTU3bI M YIPABIEHUS B MPOPECCHOHATBHON NEATEIIbHOCTH
OakanaBpa MO JAHHOMY HaIlPaBICHHIO MMOATOTOBKH.

8. IlpeacraBnennass  [Iporpamma  mpenmonaraeT  MCIOJNB30BAaHHE  COBPEMEHHBIX
00pa30BaTEeNbHBIX TEXHOJOTHH, HCHOJb3yeMble MNPH peaTu3alyy Pa3InYHbIX BHJOB Yy4eOHOU
paboTsl. @opmbl 00pa30BaTENbHBIX TEXHOIOTHIA coomeemcmayom crienu(puke TUCIUTUIUHBL.

9. Buapl, coaepxaHue U TPYHAOEMKOCTb CaMOCTOSATENBHOM paboOTBl  CTYIECHTOB,
npencraBieHHble B [Iporpamme, coomeemcmeyiom TpeOOBaHUSAM K IMOATOTOBKE BBIMYCKHHUKOB,
conepxanumcs Bo PI'OC BO nanpasnenus 08.03.01 CtpoutenscTso.
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10. IIpencraBnennsie u onucanHbie B [lporpamMme ¢popmbl mexyweli OLIEHKH 3HaHUH (o1poc,
Kak B (popme 00CYXJI€HUSI OTJEIBbHBIX BOMPOCOB, TaK M Y4aCTUE B JTUCKYCCHIX) COOMBEmMcmayiom
cnenuuKe JUCIUILTUHBI U TPEOOBAHUSIM K BBITYCKHUKAM.

dopma NpoOMEKYTOYHOTO KOHTPOJIS 3HAHUW CTYIEHTOB, MpeaycMoTpeHHast [Iporpammoi,
ocymiecTBisieTcss B (opMe »SK3aMeHa, UTO coomeemcmeyem CTaTyCy IUCIHMIUIMHBI, Kak
JTUCIUTIIMHBI yacTh ydeOHoro nukia - b1.B.JIB., ®I'OC namnpasnenus 08.03.01 CtpourtenscTso.

11. ®opmbl o1leHKH 3HAHWM, peAcTaBlIeHHbIC B [Iporpamme, coomeemcemayrom cnenuduke
JTUCIUILIMHBL U TPEOOBAHUSIM K BBIITYCKHUKAM.

Y4eOHo-MeTonuYecKoe oOecreueHrue AUCHUIUIMHBI IPEICTaBICHO: OCHOBHOM JTUTEpaTypoid
- 3-Msl UCTOYHHMKAMH, TOTIOJHUTEIHLHOW JTUTEPATypOi - 2-Msi HaUMEHOBAHUSMHU, HOPMATHBHBIMU
W3JIaHUSIMU - 2-MsI UICTOYHHUKaMU - coomeemcmeyiom tpedoBanusM ®I'OC nanpasnenus 08.03.01
CTpouTenbCcTBO.

12. MarepuanbHO-TeXHUYEeCKOe OOecrneyeHne AUCHUILUIUHBI COOTBETCTBYET CHElU(pUKe
JUCHUTUIMHBL  «YTIPaBICHUE CTPOUTENBHBIMUA MPOEKTaMH» U O00ECIeYMBACT HCIIOJIb30BAaHHE
COBpPEMEHHBIX 00pa30BaTEIbHBIX, B TOM YHCIIE MHTEPAKTUBHBIX METOJOB O0YUYECHHS.

13. Meroauueckue pPEKOMEHIAIMM  CTYyJCHTaM W METOAMYECKHE PEKOMEHIAluu
MpernoAaBaTesiM M0 OPraHU3aluyd OO0YYeHHs TI0 TUCIUILIMHE AT MpPEeICTaBlIeHUEe O Crelu(uKe
00y4YeHHS 10 JUCHUIUINHE «YTIPaBICHUE CTPOUTEILHBIMHU MPOCKTAMM.

OBILUE BBIBOJIbI

Ha ocHOBaHMM mHpoBeAEHHOM pEUEH3MM MOXHO CHAENaTh 3aKIIOYEHHE, YTO XapakTep,
CTPYKTypa W cojaepkaHHe paboyeil mporpaMmbl JUCHUIUIMHBI «YTPaBICHHE CTPOUTEIHHBIMU
npoektamu» OIIOII BO mno wnHampanenuio 08.03.01 CrpouTenscTBO, HampaBIeHHOCTD
[IpOMBINITIEHHOE U TPakKIAHCKOE CTPOMTENhCTBO (KBaTM(MKAIMSA BBHITYCKHHKA - OakasaBp),
paspaboranHas AHIpeeBbiM E.B., K.T.H., IOIEHTOM Kadeapbl CEIbCKOXO3HCTBEHHOTO
CTPOUTENIbCTBA W OKCIEPTU3bl OOBEKTOB HEIBMXKMMOCTH, K.T.H., COOTBETCTBYET TpeOOBaHUSIM
®I'OC BO, coBpeMeHHBIM TpeOOBaHHSIM 3KOHOMHUKH, PbIHKA TPY/a U MO3BOJIUT MpU €€ peaan3ainuu
YCIIEIIHO 00€CneUnTh (POPMHUPOBAHHUE 3aSIBICHHBIX KOMIICTCHITHIA.

Peuensenr:

Cunxun A.M., A.T.H., npodeccop, HayuHbII

KOHCYJIbTaHT OT/IeJIa IUCCEPTALMOHHBIX COBETOB,

PI'AY-MCXA nMm. K.A. Tumupszesa

«04» mapra 2020 .

(moanuce)
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