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AHHOTANIMNUA
padoueii nporpaMmbl Y4eOHOH TUCHUILTHHBI
«YnpaBJ/ieHHe CTPOUTEJbHBIMU MPOEKTAMID)
JJIS1 IOATOTOBKHU 0aKAJABPOB M0 HANIPABJIEHHOCTH

3Kcnean3a N ylIipaBJI€CHUE€ HEABMKUMOCTBLIO

Leab ocBoOeHUs] JUCHUILIMHBI: OBJIAJICTh MPAKTUYECKUM OMBITOM pean3aliu
IIPOEKTOB B CTPOUTENbCTBE. B pe3ynbrare W3yuyeHUs JTUCHUIUIMHBL OyIyIIHii
OakanaBp MOJDKEH OBITh MOATOTOBJICH K MPAKTUYECKON peanu3aliy MOTYyYEHHBIX
3HAHWM, WUCHOJIb30BaTh HMX B XOJA€ pealu3alldd M YMPABICHUS MPOCKTAMU C
NPUMEHEHUEM HOBEUIIUX TEXHOJIOTUH U OBITh CHOCOOHBIM K CamMOOOYYEHHIO.
OBnazeTh YMEHHEM CIIOCOOHOCTBIO JIEMOHCTPUPOBATH HABBIKM PabOTHl B HAYYHOM
KOJUIEKTHBE, CIOCOOHOCTBhIO TOPOXKJaTh HOBBIE UJEU, METOJaMU  OIEHKHU
WHHOBAIIMOHHOTO TIOTEHIMANA, PHUCKAa KOMMEPIHAIHM3AIUH TPOEKTa, TEXHUKO-
HPKOHOMHYECKOTO aHaIM3a IMPOCKTUPYEMBIX OOBEKTOB W TPOIYKIIHH, BIIAJICHHEM
cnocobamu (ukcanMu U 3alUThl 00BEKTOB HHTEIUICKTYyaJIbHOM COOCTBEHHOCTH,
yOpaBleHUs  pe3yJbTaTaMd  HAYYHO-UCCIEAOBATEIbCKON  JEATCIbBHOCTH U
KOMMEPIUATU3AIMU TTPaB Ha 00BEKTHl MHTEIJIEKTYaIbHOM COOCTBEHHOCTH.

MecTto aMCUMIUIMHBI B Yy4eOHOM IUIaHe: JHUCIHUIUIMHA OTHOCHUTCS K
dbopmupyeMoOil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIIEHUN YacTH y4eOHOTO ITUKJIIa
b1.B./IB., nanpaBnenue 08.03.01 - CTpoutenbcTBO, HANPABIEHHOCTh DKCIIEPTU3A U
yIpaBJICHUE HEJIBUKUMOCTBIO.

TpeGoBanuss K pe3yJabTaTaM OCBOEHHS JUCHUIIMHBI: B pE3yJbTare
OCBOCHMSI  JUCHUIUIMHBI  (opMUpYIOTCS — cieAyromue  KomnereHiuu: YK-2
(uHOuKaTOphl mocTkeHus kommereHiun YK-2.1; YK-2.2); VK-3 (upaukaTopsl

noctkeHuss kommereHimun  YK-3.1); IIK,. - 1 (uHaMKaTOphl JAOCTHIKCHHS
komneTeHmn [1K, -1.1; TTK, -1.2; T1K,-1.3); TTKoc - 4 (MHAUKATOPBI JOCTHXKCHUS
komneteHmmu 11K, -4.1; TIK, -4.2); TIK,. - 5 (MHOIUKATOpPBI JAOCTHIKCHHUS

komrrerenuun 1K, -5.1; ITK,. -5.2).

Kparkoe coaepxkanue aucuuniMHbl: OCHOBHBIE TIOHATHS M TE3UCHI
yIpaBJeHHUs IpOeKTaMu. BBenenue B ynpasiieHne npoektaMu. CTpyKTypa NpOeKTa.
®a3pl W OKU3HEHHBIM 1WKI TipoekTa. [lporecchl u  QyHKIMM  yrpaBieHUs
npoektamu. OkpyxkeHue mpoekra. YenoBedeckuidt (akTop B  YyNpaBICHUU
MIPOEKTaMH. YIIPABICHUE WHBECTUIMOHHO-CTPOUTEIBHBIMUA ITpOEKTaMu. Pa3Butue
TEOPUH U NPAKTUKHU YIPABICHUS NPOCKTaMU. BHeIpeHne CTaHIapTOB yIpaBIICHUS
npoektamu. [IpoGnembl B ympaBieHuu mpoekTamu. YernoBeueckuit ¢akrtop u
OpraHU3alMOHHbBIE CTPYKTYPhI B YIPABICHUU NPOCKTAMU. Y IPABICHUE 3aMbICIIOM
MpoeKkTa. YTpaBJIeHHE NpPeIMETHON o0iacThio mpoekrta. [Ipomeccel u dyHKINN
YOpPaBJIEHUSI NPOEKTaMU. YIIPABICHHE HM3MEHEHUSMH B NPOEKTE. YIIPaBICHUE
KauecTBOM. YTIpaBJjeHUE pHCKaMu. YrpaBieHue Oe3omacHocThio. I[IpaBoBoe
oOecrieyeHrue MPOoeKTa. YTMPaBICHUE BBITOJIHEHUEM TapaHTUHHBIX 0053aTEIbCTB.
NudopmanimoHHoe U KOMIBIOTEPHOE COMPOBOXKAEHUE TPOEKTOB. Kputepuu oneHku
po(ecCUOHANIOB N0 YIPABJICHUIO TPOCKTaMHU.

Oomas TpyaoéMKocTh Jucuunanubl: 108 yacos/ 3 3au.
€11, B T.4. 4 yaca Ha PAKTHYECKYIO MOITOTOBKY.
IIpome:xyTouHbIii KOHTPOJIb: PI'P, 3Kk3amen.



1. lleab ocBOeHMS UCHUIJIMHBI

Ilenn OCBOEHHS AMCLUMILIMHBI «YIIPaBICHHE CTPOUTEIbHBIMU IPOEKTAMN»:
O3HAaKOMJIEHUE CTYIAEHTOB C IMpoOJeMaMH TEOpUU YNPABICHUS MPOEKTaMU B
CTPOMUTENBHOW OTpaciau. B mpouecce M3ydeHHs NUCHUUIUIMHBI CTYIAEHTBI JOJKHBI
YCBOUTb OCHOBHBIE IOHSTHSI YIIPaBJICHUS MPOEKTaMH, LIEJIU U CTPATETHMH MPOEKTOB,
CTPYKTYpPY HPOEKTOB, ()a3bl M KU3HEHHBIM LUKI IPOEKTOB, MPOLECChl U (HYHKLIUU
YIPABJICHHS IPOEKTAMH, OKPYKEHUE MPOEKTOB U T.A. Takxke B mpolecce 00ydeHHs
HEOOXOJMMO OCBOUTH METOJIOJIOTHIO OLIEHKH YeJI0OBEUeCKOro (pakTopa B YIpaBJICHUU
POEKTaMH, IMOTOMY KaK TaKW€ D3JIEMEHThl MPOEKTa KaK YYacTHUKH IPOEKTa,
VOPABISIIONIMI MPOEKTOM, a TaKKe KOMaHJa IpPOEKTa B LEJIOM OKa3bIBAKOT
KIJIFOUEBYIO POJIb B JIOCTMKEHUM pe3yibTaTa npoekta. CTyAeHT JOJDKEH HayYuThCs
aHAJIM3UPOBaTh CHUTYallMIO, B KOTOPOM HEOOXOAMMO MPUHUMATh HECTAaHJIAPTHBIC
peleHus Uil YCIeHON peanu3anuu npoekta. [loaToMy He00X0aMMO OIIEHUTH POJIb
OCHOBHBIX I1apaMETPOB INPOEKTA OKa3bIBAIOIIMX BIMSIHUE HA €ro YCIEUIHYIO
peanuzanmio. OBianeTh CIOCOOHOCTBIO JEMOHCTPUPOBATh HABBIKM pabOTHl B
HAyYHOM KOJIJIEKTUBE, CIIOCOOHOCTBIO MOPOXKJaTh HOBBIE HJIEU METOAAMM OLIEHKU
WHHOBAllMOHHOIO IOTEHIMaNa, PHUCKA KOMMEPLHUAIM3ALUUU IPOEKTa, TEXHUKO-
HPKOHOMUYECKOT0 aHaju3a MPOEKTUPYEMBbIX OOBEKTOB M NPOAYKIMH, BIaJCHUEM
cnocobamMu (pukcanMu M 3alUThl OOBEKTOB HMHTEIUIEKTYalbHOM COOCTBEHHOCTH,
VOPABJICHHUS  pe3yJibTaTaMH  HAy4YHO-HCCIIEOBATEIbCKOM  JEATENBHOCTH U
KOMMEpIHUAIU3alHU MPaB Ha 00bEKThI MHTEIEKTYaJIbHON COOCTBEHHOCTH.

B pesynbrare Hu3ydeHHs IAUCLHUIUIMHBI Oyayliuil OakajnaBp JOJKEH OBITh
MOJATOTOBJIEH K MPAKTUYECKOW pean3aliy MOJTYYEHHBIX 3HAHUM, UCIIOIb30BaTh MX
IIPU SKCIEPTU3E 0OBEKTOB HEABMKMMOCTH C MPUMEHEHHEM HOBEMIINX TEXHOJOTUN U
OBITh CLIOCOOHBIM K CaMOOOYYEHUIO.

2. MecTOo IMCHUILUIMHBI B y4eOHOM Mpouecce

JucuuminHa «YOpaBIeHUE CTPOUTEIBHBIMM  MPOEKTAMU» OTHOCUTCS K
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHH YacTH y4eOHOTrO ITUKIIA
b1.B./IB., narmpaBnenue 08.03.01 - CTpouTenbCcTBO, HANPABIEHHOCTh DKCIIEPTU3A U
VIOpPAaBJICHHE HEJIBWKUMOCThIO. B nucuunnune «YmpaBieHUE CTPOUTEIbHBIMU
npoektamu» peanuszoBanbl TpedoBanuss GI'OC BO, OIIOITI BO u YyebHnoro miana
no wnampaieanio 08.03.01 CrpouTenbcTBO, HANpaBIEHHOCTH OKCIEpPTH3a H
yIPABJICHHE HEJBUKUMOCTBIO.

[IpenmiecTByOIMMHA KypcaMH, Ha KOTOPBIX HEMOCPEACTBEHHO Oa3upyercs
JUCLUUIUIMHA «YTIPaBJIEHUE CTPOUTEIBHBIMU IPOEKTaMW», SBIAOTCS. «OlieHKa
TEXHUYECKOTO COCTOSIHUSA, JIOJTOBEYHOCTh M O€30MacHOCTb JKENe300€TOHHBIX U
KAMEHHBIX KOHCTPYKLMH 3JaHUM U COOPYKEHUN», «METOIbl dKCIEPUMEHTAIBHBIX
MCCIIEIOBAHUM CTPOUTEIBHBIX KOHCTPYKIIUID.

HuciumvHa ~ «YTpaBlI€HUE  CTPOUTEIBHBIMH  IPOEKTAMH»  SIBISIETCS
MIPEAIECTBYIOMIEH TS POXOXKACHUS Y4eOHOW U MPOU3BOCTBEHHOMN MPAKTHKHU.

OCOOEHHOCTBIO JTUCIUIUIMHBL SBJISETCS TMOJTOTOBKA IO HAmNpaBiICHHOCTH
«IJKCTepTr3a U yrpaBieHUEe HEABMKUMOCTbIO» B YACTU IPUOOPETEHUS] UMU HABBIKOB
OBJIAJIETh MPAKTUYECKUM OIBITOM pPEaTU3alii IPOECKTOB B CTPOUTENHCTBE.



Pabouast mporpaMMa JUCIUTIINHBI « Y TIpaBICHUE CTPOUTEIHBHBIMH IPOCKTAMI
UL WHBAJIMAOB W JIMI] C OrPAHMYCHHBIMH  BO3MOXHOCTSIMH  3JJ0POBBS
pa3pabaThIBacTCs WHIUBHUIYABHO C YYETOM OCOOCHHOCTEH TNCHXO(HU3UIECKOTO
pa3BUTHS, WHIWBHIYyAIbHBIX BO3MOXKHOCTEH W COCTOSHHUS 370POBbS  TaKUX
oOydJarommxcs.

3. [lepeyeHb MIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHHs MO TUCHHUILINHE,
COOTHECEHHBIX C IVIAHUPYEMBIMHU pe3yIbTATaAMU 0CBOEHHS 00pa30BaTeIbHOM
NporpamMmblI

W3y4yenne nmaHHOW ydeOHOW AWCIMIUIMHBI HANpaBlieHO Ha (HOPMHUPOBAHHE Y
oOyyaromuxcst cieayomux kommereHuid: YK-2 (MHIUKATOPBI JTOCTHKEHUS
xkomneTeHun YK-2.1; YK-2.2); YK-3 (uHaukaTopsl JOCTIKEHUS KomneTeHnn Y K-
3.1); K, - 1 (maaukatopsl goctikenus kommeTeHH [TK, -1.1; TTK . -1.2; TTK -
1.3); I1Koc - 4 (uaaukatopsl goctikenns komrereHuu [1K, -4.1; TTK,. -4.2); ITK,. -
5 (uaaukaTopsl goctikeHus kommnerenuuu 1K, -5.1; 1K, -5.2), npeacTaBieHHBIX B
tabauie 1.

4. CTpyKTYypa U COAepKAHUE TUCHHUILIHMHBI

4.1 PacnpenesieHue TPYA0EMKOCTH JUCHUILIMHBI IO BHAaM padoT B cemecTpe
OO6mrast Tpy10EMKOCTh TUCIUIUIMHBI COCTABISIET 3 3au€THBIX equHuibl (108 gacon),
B T.4. 4 9aca Ha MPAKTUICCKYIO MOATOTOBKY, UX pACIpECIICHUE 10 BHIaM padoT B
ceMecTpe MPeCTaBICHO B TabmauIe 2.



TpeGoBanus Kk pe3yJabTaTaM OCBOCHHUS Y4eOHOH JUCHTUIITIMHBI

Ta0muna

Kon u conepxanue

B pesyapTaTe m3ydeHus yaeOHOH TMCIMILIAHBI 00yYaroNTHecs JOKHBL:

Ne K(E\%Le- Ig(;fggfégiﬁz WHAUKATOpa JOCTHKCHHUS
o p— (HTH &8 YacTH) KOMITETCHIINU 3HATh YMETh BJIaJETh
(v e€ yacTn)
COBpPEMEHHbIE HCIOJIb30BaTh
TEXHOJIOTMM W CPEACTBA | TEXHOJIOTHYECKUE IPUEMBI f:;ggﬁg&qggg?g?gggﬁgg
MX HCIONb30BAHHMA MpPH | B JTOBOAKE M OCBOCHHH | HOBGIIIIIX
9KCILTyaTallHH, TEXHOJIOTHYECKIX
Cnocoben HpO$I/IJ‘ILHLIX 3a7a4 ;?{;?g;ée}gﬁg crcTeM ggg&l ; Bgf; TI]?HE;’ TEXHOJOTHUECKUX
OTIPENENIATE KPYyT npodeccuoHaNbHON Hp0H3Bopz[CTBa 1o 6CJ'IY¥KI/IB;_-IHI/I;[ syauii, | POLECCOB CTPOUTENLHOTO
Hoiiiii:H%%h%Kggnﬂ ACATCIBHOCTH CTPOUTENBHBIX COOPYXCHHUH, HHXEHEPHBIX gggg;;gfggﬁi’
U BBIOMpPATH Ma;ep Hegcﬁl’ A gnggeMé TpOM3BOACTEA O6CJIy>KI/IBaHI/I;I 3/1aHUH,
UACHTUPHUKALINS TPOUTETHHBIX .
ONITUMAJIbHEIC TPODHITHHBIX sanau | MaTepuanos, miemuii w | COOPYKCHMI, MHKCHEPHBIX
1 YK-2 CIOCOOBI BX . % CHUCTEM, MIPOU3BOJICTBA
peLICHUs, HCXOAS U3 OpO(eCCHOHAMLHOM KOHCTPYKIHH, — MAMIHH | p6pme TpHBIX MATEPHATIOB
e CT];y — JeSITebHOCTH 000pYIOBaHUS
MPaBOBBIX HOPM, 5{%% I\I’/IIII;II " aggggﬁa}{uﬁﬁﬂ OpraHu3oBbIBaTH OpraHu3oBbIBATH
UMCIOIINXCA B P — > | MEPONIIPUATHUSI 0 | MEPOIPUATHS 1o
pecypcoB u BBISIBJICHUIO ~ HApYIICHUWH | BHIABICHHIO  HapyUICHHUI
OTpaHUYECHHH YK-2.2: Ilpeacrasienne Hiﬁggg}lggg TpeOOBaHMH KacarolMXcs | TpPeOOBAaHMH  KacCArOLIUXCS
TMOCTABJICHHOI 3a/1a4M B BUIE | o YL gB AHHS DU ero SKCILTyaTallMOHHOH SKCIUTyaTallMOHHOH
KOHKPETHBIX 3aaHUH SKCILTYATAIHH g | HAIEKHOCTH HECYIIUX | HAaJ&KHOCTH HECYIINX
OBBEKTAX KOHCTPYKIMH U | KOHCTPYKIINH "
WH)KEHEPHOTO WH)KEHEPHOTO
KOMMYHAJIEHOTO 00opyIOBaHUS 00opyIoBaHUS
X03HCTBa
Criocoben A30a6ATLIBATE HCIOJNb30BaTh HOBEUIIYIO | MeTOgaMu (HOPMHUPOBAHUS
OCYIIECTBIAThH Ir)lp O%KTHYI-O W paGouyo | HOPMATHBHYIO JHTEPaTypy OTYETHOH  JIOKYMEHTALWH,
colyaibHOe . o B LeMsIX  OoO0ecledeHUsl | SKCIEePTHBIX 3aKIOUYCHUI 1
- YK-3.1: Bocripustue neneil | TEXHHYECKYIO . o
2 VK-3 B3aUMOJIENCTBUE U J Ka4eCTBEHHOU a”HaJIM3a HOPMAaTHBHOU
1 QYHKIMI KOMaH bl JOKYMEHTAIIHIO Ha s
pean30BHIBATh OCHOBAHMH TPOBEIEHHEIX | TCXHATECKOH JUTEPATYPBI
CBOIO POJIb B S WHBEHTApU3alUl OOBEKTOB | MPUMEHHUTEIEHO K
KOMaHje HEJABHXHUMOCTH 00BEKTaM HEJBHKUMOCTH
CriocobHOCTh MPUMEHITh METOAUYECKUE | METOAMYECKHUMU u
IIPOBOJIUTH [1Koc-1.1: BeIOOp 1 aHANIM3 | BBIOOD u aHaJIM3 | U TIPaBOBBIE OCOOEHHOCTH | IPABOBBIMH
IKCIEPTHU3Y HOPMATUBHBIX JJOKYMEHTOB, | HOPMAaTHBHBIX 9KCHEPTH3bl OOBEKTOB M0 | OCOOCHHOCTIMH
3 [MKoe-1 | MpOEKTHBIX pemieHn periIaMeHTUPYIOIINX JIOKYMEHTOB, BHEIITHUM MPU3HAKaM, | SKCIEPTH3Bl OOBEKTOB IO
00BEKTOB MPEIMET IKCIIEPTU3BI periIaMeHTHPYIOMINX HOPMAaTUBHBIE JJOKYMEHTBI, | BHEIIHUM MIPU3HAKaM,
MPOMBILIJIEHHOTO U MPEeIMET 3KCIIEPTU3BI OTIPENICJIAIONINE COCTaB M | HOPMATUBHBIMH
TpaXJaHCKOTO MOPSIIOK NPOBEJICHHS | TOKYMEHTaMH,




CTPOUTETBCTBA IKCIIEPTHU3HI OTIPEACTSIONINMH COCTaB U
TTOPSIOK MPOBEACHHUS
9KCIEPTH3HI

METO/IbI MIPUMECHSTh METOABI | METOAAMHU
OCBUJICTENbCTBOBAHMSI M | OCBUJCTEIBCTBOBAHUS M | OCBHICTEIBCTBOBAHUS |
[1K,c-1.2: BEIOOp METOIUKH U | KPUTEPUH OIICHKH | KpUTEPUHU OIIEHKH | KpPUTEPUIMHU OIICHKH
CHCTEMBI KPUTEPHEB OIICHKH | TEXHUYECKOTO COCTOSHHS | TEXHHYECKOTO  COCTOSIHHS | TEXHUYECKOTO  COCTOSHUS
MIPOBEICHUS SKCIIEPTU3EI OOBEKTOB KAIMHMTAIBHOTO | OOBEKTOB  KalUTAIBHOTO | OOBEKTOB  KamUTaIHHOTO
CTPOUTENBCTBA MO | CTPOUTENBCTBA MO | CTPOUTENBCTBA o
BHCITHUM IMPU3HAKAM BHCUTHUM MPU3HAKAM BHEIIHUM MTPU3HAKAM
METO/TBI OIICHKH
IKe-1.3: OLICHKA | COOTBETCTBUS gpg{;&{ﬂb o OTBE/[]?CTT(;ZI[/IL; METOAaMu OLICHKU
COOTBETCTBHSI TEXHUYECKHX | TEXHUIECKHIX " Tgxm/lq CCKIX 4 | COOTBETCTBHS TEXHMYECKHX
u TEXHOJIOTHYECKHUX | TEXHOJOTHUECKHX u TEXHOJOTHYECKHX
pelieHui B chepe | pemieHnid  TpeOOBaAHHUAM TZ’;I:}JII;éH%CI;H& opansy | PEIICHHH TpeOOBaHUSIM
MIPOMBIIIICHHOTO Y | HOPMaTHBHBIX I:I OPMATHRHBIX g okymenToR | HOPMATHBHBIX JOKYMEHTOB
TPaXXTaHCKOTO JOKYMEHTOB B  cdepe B chepe crpourenscrea | B cthepe cTpomTENIHCTBA
CTPOUTENHCTBA TPEOOBAHUSAM | CTPOUTEIHCTBA OOBEKTOB 0GBEKT g; CAITHTAILHOIO O0OBEKTOB  KAIMHUTAIBHOTO
HOPMATHBHBIX TOKYMEHTOB KaIATaIbHOTO o CTPOUTENHCTBA
pOUTENBCTBA
CTPOUTEINILCTBA
I1Koc-4.1: BeiOop ucxoaHOU TOPSIOK COCTABIICHIS ConocraBisTh HUCXOJHYI | METOAaMH cCOOpa UCXOIHOM
WHQOPMAaIUK 1 HOPMATUBHO- [TAHOB MO MPOBENEHHIO UHQOPMAITUIO u | uHbOpMaUU u
TEXHMYECKHX  JOKYMEHTOB | oo oo o 41 | HOPMATHBHO-TEXHHYECKHE | HOPMATHBHO-TCXHUYECKHX
JULA BBITIONHERHS PACUETHOTO | e o o JIOKYMEHTBI AU | IOKyMEHTOB TUTST
00OCHOBAaHMS M TEXHUKO- CTPOMTENBHEIX BBITIOTHEHHUSI ~ PACUETHOTO | BHIMOJIHEHUS  PACUETHOTO
CriocoGHOCTS OKOHOMHMYECKOH OLEHKM | - CTpyKIpi  3mamuii W 00OCHOBAaHMS M TEXHMKO- | ODOCHOBAHMS M TEXHUKO-
IPOBOIHTS NPOEKTHBIX PEMICHAN SAAHAN | oo vicenmii g onenxu | 2XOHOMMMECKOH  OLCHKN | OKOHOMHYECKOH — OLCHKH
- U COOPYKCHUM o MIPOEKTHBIX PEUICHUH | POSKTHBIX perieHui
[TK-4 PactcTHoe TIPOCKTHBIX PCILICHIH 3IaHUMA U COOPYKEHUM 37aHUN U COOPYKEHUM
o¢ 000CHOBaHUE -
MPOEKTHBIX PeIIeHUN 1Koe-4.2: Bribop | pernament " npumensite  permament u | PETTAMCHTOM. =
N HOPMATHUBHO-TEXHUIECKHUX METOJIOJIOTHIO METOIOIIOTHIO Bu3yanbHoro | METOAOIOTHEH
COOpYKeHHii JIOKYMEHTOB, BH3YaJIbHOTO OCBHAETENbCTBOBaMs 1 | BASYIBHOTO
YCTaHABIUBAIOIINX OCBHIETENLCTBOBAHMA M | iy MeHTATEHBIX OCBUJICTEIILCTBOBAHUS |
TpeOOBaHUsI K pacueTHOMY | HHCTPYMEHTAIBHBIX 3AMEpOB HApaMETpOR WHCTPYMEHTAIBHBIX
000CHOBaHWIO  TPOEKTHOTO | 3aMEPOB NapaMeTPOB | oo yrre b HpIX 3aMepoB napaMeTpoB
pelnieHus 3IaHUS | CTPOUTEIBHBIX KOHCTPYKI[HiA CTPOMTENIBHBIX
COOPYKEHHUS KOHCTPYKLHUH KOHCTPYKITHIA
Croco0HOCTH 1IKo-5.1: Bribop wucxomHoi Mertonukon pacu€THOrO
BBITOJTHATH Pa0OTHl | HHPOPMAITUM U HOPMATUBHO- HMpiITOHH o p?gflgggungﬁgﬁa} gIIfgIgI?:I’wBaT;’H cxa MeT?T%]; 000CHOBaHUS OIIEHKH
M0 OPraHU3aLMOHHO- | TEXHUYECKUX  JOKYMEHTOB pucka npu
[Koc-5 TEXHOJOTHYECKOMY | IS OpraHU3alMOHHO- | oA HOTOTHICCKOM KOMMCPLHATH3aLHIH KOMMEPIUATA3AIAN
MIPOEKTUPOBAHUH, MIPOEKTA, TEXHHUKO-
IPOEKTHPOBAHHUIO | TEXHOJIOTHYECKOrO AHATH3E BO3BOMIIMBIX | SKOHOMUYECKOro apamza | POCKT, TEXHUKO-
3JIAaHUH U C MPOCKTHPOBAHMS 3IAHHA M | ‘oo -~ o HPOEKTHpyeMBIX oGbexrop | JKOHOMHUECKOro _aHajisa

COOpYKEHHI

COOPYIKEHHS

MIPOCKTHPYEMBIX 00BEKTOB




IIPOMBIIIJICHHOI'O 1

TPaXKIaHCKOTO
Ha3HAYCHHUS

OpraHu3aIMOHHO-
TEXHOJIOTHYECKON
BO3BEICHUS

COOPYKECHHS

Metoasl U TpeOoBaHUS
OpraHHu3aloOHHO-
TEXHOJIOTMYECKUX  CXEM
BO3BEACHUS 3HaHUS U
COOPYKEHHI

[IPUMEHSTh HOBBIE
OpraHH3aIMOHHO-
TEXHOJIOTMYECKUE METOIBI
B cdepe crpouTenpcTBa
00BEKTOB KaITUTAJILHOTO
CTPOHUTEILCTBA

METOAaMU OLIEHKH
COOTBETCTBHUS
OpraHu3aloHHO-
TEXHOJIOTHUECKUX
pereHni TpeOOBaHUSIM

HOPMATHUBHBIX JIOKYMEHTOB
B cdepe CTPOUTEIBCTBA
00BEKTOB KaITUTAJILHOTO
CTPOHUTEILCTBA




Ta0Omuma 2
PacnpenesieHue TPy10€MKOCTH JUCHUILIHHBI 0 BHAaM PadoT MO ceMecTpam

TpynoémkocTb
Bup y4yeOHoii padoThI yac B T.4. 0
Beero/*. ceMecTpam
Ne

OO0mas Tpy10EMKOCTb TUCHUIUIMHBI IO Y4eOHOMY IIJIaHY 108/4 108/4
1. KontakTHas padora: 52,4/4 52,4/4
AyauTopHasi pa6ora 52,4/4 52,4/4
8 Mom uuce:
qexyuu (J1) 12 12
npaxmuyeckue 3ausmust (I13)lcemunapot (C) 38/4 38/4
KOHCYIbmayuu nepeo dK3aMeHOM 2 2
KOHMAKmMHas paboma Ha npomexcymourom konmpone (KPA) 0,4 0,4
2. CamocrosTeabHas pabora (CPC) 31 31
pacuémno-epapuueckas paboma (PI'P) (noocomoska) 3 3
camocmosmenvHoe uzyuenue paz0enos, Camono020mosKa
(npopabomka u nomMopeHue JeKYUOHH020 Mamepuala u 36 36
mamepuana y4eOHuKo8 u y4eOHvlx nocooutl, n0020MmoeKa K ’ ’
NPAKMUYLECKUM 3AHAMUAM U M.0.)
Iloocomoska k 3K3ameHy (KOHmMpPOJb) 24,6 24,6
Bu mpoMexXyTOYHOTO KOHTPOJIS: DK3aMeH

* B TOM 4HCIIE MPAKTUYCCKasA MOATOTOBKA

4.2. Conep:kaHue TUCIUTIIMHBI

Tabmuma 3
TemaTn4yeckuil NUIaH y4eOHOU M CHUTIHHbI
HaumeHoBaHue pa3aesioB U TeM AynutopHasi pabora
pasi . Bcero YAUTOP p CPC
AUCUHMILIUH (YKPYTTHEHHO) J I13/* | IIKP
Paznen 1. OcHOBBI ynipaBJieHHs] IPOEKTAMM. 12 2 5 - 5
Pazpen 2. YenoBeyecknit  ¢gaxkrop B
12 2 5 - 5
ynpaBJeHHU NPOEKTAMHU.
Pazgen 3. IIpouneccsl B  ynpaBJjieHUH
12/4 | 2 4 -

MPOEKTOM. / > °
Paznen 4. ®yHKUMM ynpaBjieHUs IPOEKTOM. 11 2 5 - 4
Paspen S. VYnpasienue HWHBECTHLHOHHO- 12 2 6 ) 4
crpoutenbHbiMu poektamu (UCII).
Pasnen 6. Pa3BuTme TeopuH U NPAKTHUKH 11 1 6 ) A
yIpaBJIeHUS NIPOEKTAMH.
Pazpen 7. CneunuajbHble  BONPOCHI 11 1 6 ) 4
ynpaBJieHUs MPOeKTAMMU.
KOHTAaKTHasi padora Ha TPOMEKYTOUYHOM 0.4 ) ) 0.4 _
konutpoJe (KPA) ' ’
Koncynomauus nepeo 3x3amenom 2 - - 2 -
Iloozomoska k IK3ameny 24.6 - - - 24.6
Bcero 3a 6-ii cemecTp 108/4| 12 38/4 | 2,4 | 55,6

* B TOM 4HCJIE MMpaKTUICCKas IMOATOTOBKA

10



Conep:kanue pa3ieioB JUCHUILTHHBI

Paznen 1. OcHOBBI yIIpaBJIeHUSI IPOEKTAMHA

Tewma 1.1. IlonsiTHEe ynpaBiaeHUs! IPOEKTaMHU;

Tewma 1.2. llenu u cTpaTeruu nNpoeKTa;

Tema 1.3. CTpykTypa npoeKTa;

Tema 1.4. ®a3bl 11 )KU3HEHHBIN [IUKIT TPOCKTA;

Tema 1.5 [Ipoueccel n GyHKIIUU YIIPaBICHUS TPOCKTAMU;
Tema 1.6. OxpyxeHue mpoeKTa.

Pasznen 2. YenoBeueckuil pakTop B yIpPaBJIeHUH NPOECKTAMU

Tema.2.1. YUacTHUKHU NTPOEKTA,;

Tema 2.2. YpaBastomuii IpOeKTOM;
Tema 2.3. Komanaa npoekxTa;

Tema 2.4. PykoBOACTBO U JIUAEPCTBO;
Tema 2.5. OpraHu3aliOHHbBIE CTPYKTYPBI.

Pa3zpnesn 3. Ilponecchbl B ynpaBjieHUH MPOEKTOM

Tema.3.1. Ununmnanus npoekra,

Tema 3.2. PazpaboTka U MJIaHUPOBAHUE TIPOCKTA;
Tema 3.3. BeinosiHeHue paboT MPOEKTA;

Tema 3.4. KoHTposb IpOEKTAa,;

Tema 3.5. 3aBepiieHre NpoeKTa;

Tewma 3.6. 'apanTHiinble 0053aTE€IBCTBA MO MPOEKTY.

Paznen 4. ®yHKUMH YIIPABJICHUS POEKTOM

Tewma 4.1. YrpasiieHre MpOEKTOM MO BPEMEHHBIM MTapaMeTpaM;
Tewma 4.2. YrpaBiieHre Ka4eCTBOM;

Tema 4.3. YnpaBiieHue puckamu,

Tewma 4.4. YnpapiieHue 4€JI0BEUECKUMU peCypcamu;

Tema 4.5. Ynpasnenue 6€30MacHOCTBIO;

Tewma 4.6. YrpapiieHu€e BBITTOJTHEHHEM TapaHTUIHHBIX 00S3aTEIHCTB.

Paznen 5. YnpasiieHue HHBeCTUIIMOHHO-CTPpouTeIbHbIMH npoexkTamu (UCII)

Tema 5.1. [Tonstue ynpasnenus UCII;
Tema 5.2. Ctpykrypa UCII;

Tema 5.3. ®a3bl u xku3HeHHbIN Huka UCII;
Tema 5.4. Oxpyxenne UCII.

Pa3znes 6. PazBuTHe TeOpUHU M NPAKTUKHU YIIPABJICHHUS NPOEKTAMM

Tewma 6.1. Yrpasiienue npoextamu 3a pyoexom;
Tema 6.2. Yopasnenue npoexkramu B Poccuu;
Tema 6.3. IlepcieKTHBBI TEOPUU U YIIPABIICHHS IPOCKTAMH.

Pazgen 7. CnennajibHble BONPOCHI YIIPABJIEHHUS POEKTAMHU

Tema.7.1. KoMnbroTepHOE CONPOBOKIECHUE MPOEKTOB;
Tema.7.2. BHenpeHue craniapTa ynpaBieHUs NPOEKTaMU;
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Tema 7.3. DTuka, KOpopaTuBHas KyJIbTypa U 3TUYECKUM KOJIEKC;

Tema 7.4. Kputepuu oneHku npo¢eCcCUOHANOB M0 YIPABIECHUIO MPOEKTaAMU;
Tema 7.5. TIpoGaembl B ynpaBieHUN TPOSKTAMM.

4.3. Jlekniuu U NpaKTHYecKHe 3aHITUSA

Ta0omuma 4
Conepmaﬂne JIeKIIHﬁ, NMPaAKTUHICCKUX 3aHATHH U KOHTPOJ/IBHBIX MepOl'[pl/IﬂTI/Iﬁ
. Popmupy- Bux v
Ne Ne pa3nena Ne u nassanue JICIINH, eMble KOHTPOJIBHOIO | npaxriieck
n/n NPaKTUY€CKUX 3AHATHH asi MOATOTOB
KOMIIETEHIIMH | MEpPONpUusATHH |
Pa3nen 1. OcHOBBI yIpaBJIeHUS MPOEKTAMH
npoekrat, Temeckin mpocn| Y2 VK2,
pabouuti ’ npoexm; npoezcn’z YK-2.2); YK-3
opeaHusayuu cmpoumenvcmed) (YK-3.1); ITKo. -
(110C);  npoexm  npouseoocmeal | (ITK,.-1.1;
pabom (III1P). 19 .
Jexyus Ne2. llemu wu crpareruy HKOC_ 1.2; Ko I[chyccp[;{ 2
npoekra;  [locmanoska  yenei] 1-3); 1IKoc-4
OCHOBHbLE noxazamenu 6 (IKyc-4.1; TTK e
docmudicenuu  yeneil,  2enepanbhas  -4.2); IKe.- 5
yerw npoekma; Heobxooumbvle yenu (MK oc -5.1; TTK oo
npoexma, Jrcenaemvle yeny
Tema 1. Ilousatue npoexma; -5.2).
YIpaBJICHUS I3 Ne 1. CrpykTypa TpOeKTa;
TIPOEKTAMHU; Cmpyxmypa Oexomnosuyuu pabom;
Tema 2. llenn Yposnu 0ez<oano3uuuu,:
) cmpyKkmypuvle  MOOenu  NpoeKma,
CTpaTCTuy NPOCKTA, 3HAYEHUS XAPAKMEePUCMUK RPOEKMA.
Tema 3. CTpykTypal [13 No 2. dassl W KU3HEHHbIH UK
1 HPOCKTA, NPOeKTa; HMoes; Hauano GulNOIHeHUs
Tema 4. ) ®a3sl Y pabom; Hauano e yis VK21
KU3HCHHBIM UKL hynancuposanus, OKOHUaHUE o o
. YK-2.2); VK-3
IIPOEKTA, npoekma, 6600 6 DKCIIYAMAYUIO,) (VK-3.1): K -
Tema 5. Ilpouecchl W pocmuocenue yeneii) ** (l'fK = 1‘?°
yHKUMM  YOPABICHUS pocdopmuposanue  komandsl Ul paiii 0 /
IDOEKTAMIL: | Ko -1.2; TTK - mpoc
p > nepegoo ee Ha Opyeyio pabomy, 1.3): TTKoc - 4 5
Tema 6. OKpykenHe iyxeudayus npoexma. (H'K . 4.1: TIK AUCKyCCrst
IPOCKTA. I13 Ne 3. Ilpomeccsl u (QyHKIUH 42"; K 5°°
. .s), oc ~
yIpaBJICHUsI MIPOSKTaAMU; (MKow -5.1: TTK e
Hnuyuayus;  evinoanenue  pabom 5.2)
npoexkma, Koumpons, 3aseputenue e
npoexma, Tapanmuiinvle
obsazamenvcmaa.
I3 Ne 4. Tema 6. OxpyxeHue
MPOEKTA. Brympennsis cpeda
npoexma,  baudicnee  oxpyoicenue
npoekma,  OdnbHee — OKPYJICEHUE
npoekma.
Pa3gen 2. Yenoseuyeckuii pakrop B
YIOpAaBJIEHHH MPOEKTAMHA
Tema.l.  VuacTHuKH YK-2 (YK-2.1;
TIPOCKTa, Jlexumst No2. VdUaCTHUKH TIPOEKTA,; YK-2.2); YK-3
Tema 2] | (YK-3.1); [TKoc -
Ynpaensiowas Komnanus,| -, (MK -1.1:
VYrpasisronmii KOHMPAKMOpbl, 2eHepabHbll K. -1 30 1'I.K1
. Y oc 1.4, oc™
2 IPOEKTOM; Koympakmop,. 2eH.epafszblu 1.3): MKoc - 4 Huckyccus 2
Tema 3. Komamna Koycmpyifmop, cnogcopbl, aemopbl. (IKow -4.1: TTKe
PO oo 435 i
Tema 4. PykoBOICTBO, % ’ Hpus, (ITKc -5.1; TTKoe
U JTUJICPCTBO; -5.2).
Tema 5| TI3 Ne 1. Vnpapnsromuii npoexktom; YK-2 (VK-2.1; Ompoc / 5
OpranuzalvoHHbIE Dakmopel evibopa;| YK-2.2); YK-3 AUCKYCCHU
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Koun-Bo. u
Ne Ne u HazBaHue JIeKIHI, Dopmupy- Bun 13 HIX
Ne pasaeaa o €MbI€ KOHTPOJIBHOI'O |NpakTHIeCK
n/n NPAKTHYCCKUX 3AaHATUHN asi [O/IrOTOB
KOMIIETEHIIMH | MEpONnpHUATHSA |
CTPYKTYPHI. Komnemenmuocmo, Penymayus;| (YK-3.1); IIK,. -
Mecmo  pacnonoscenua  Hogozo| 1 (ITK-1.1;
npoexma, Coemecmumocms d Ko -1.2; TTKoe-
KOMAHOOU npoexma. 1.3); [IKoc - 4
I13 Ne 2. Vnpasmstromuii npoextom;| (ITKoc-4.1; TTK,c
@akmopwi evibopa,| -4.2); 1Ky - 5
Komnemeummnocms, Penymayus,| (ITKoc-5.1; IK,
Mecmo  pacnonoowcenuss  H08020 -5.2).
npoexma, Cosmecmumocms (|
KOMAHOOU nPOeKma.
I3 Ne 3. Komamma mnpoekra;
Dopmuposanue; adanmayusi;
HOPMAU3AYUsL; paboma,
JUKBUOAYUSL;
I13 Ne 4. PyKOBOJCTBO H JINACPCTBO;)
Jupexmugnvlii cmuib pykogoocmea;
He OUpeKmugHblIl cmuy
PYyKo8oOdcmaa;
I3 Ne 5. OpraHu3aioHHbIE]
CTPYKTYPBIL. Cmewannuie
CmpyKmypul; Mampuunble
CmMpyKmypul; nPOEeKMHO-
OpUEHMUPOBAHHbIE
OpPeAHU3AYUOHHbIE CIPYKIYPbL.
Pasnea 3. Ilpoueccsl B ynpaB/jieHHH MPOEKTOM
YK-2 (VK-2.1;
YK-2.2); VK-3
(YK-3.1); K, -
Jlexkuuss Nel. Muunmamus mpoekta;| 1 (ITKoc-1.1;
Cucmemnas  moodenv  ynpaenenus) 1Ko -1.2; TTKoc-
NPOEKmoMm, Cxembi npunamus) 1.3); [IKoc- 4 Huckycens 2
peutenuii U UHUYUAYUU npoexma. (MK -4.1; TTK ¢
-4.2); TTK,c - 5
(ITKoe -5.1; TTK ¢
-5.2).
Tema 1. Wmunmmauusi 1137 Ne [, Paspaborka W
IIpOCKTa, IUIaHAPOBAHUE HPOEKTa;
Tema 2. Paspabotka U 50 q0ouueckuii pasoen;
IIaHUPOBAHKE MexXHOI02UYeCcKull pasoern;
IpOCKTa, npouseo0cmeeHHblil pasoen;
3 Tema 3. Bumonuenve| o nomuveckuii pasoen;
paboT npoekTa; I3 Ne 2. BwimonHenue paboT
Tema 4. Konrpon IIPOEKTA,; Ilocnedosamenvnoe YK-2 (YK-2.1,
TIPOCKTa, suinonnenue pabom; napainervroe YK-2.2); YK-3
Tema 5. 3aBepuwienue g inonnenue  pabom; npoexm| (YK-3.1); K, -
IpOCKTa, . opeanusayuu pabom (I1OP). 1 (MK, -1.1;
Tema 6. I'apanTuiiible J3  No 3. Komtponp npoexta] TKoc-1.2; MKoe Omnpoc / 5/4
0bs3aTenbCTBA O Ocnoenvie  omanwt  xommpons;| 1.3); [IKoc - 4 JIMCKYCCUS
[POCKTY. npoeepka u koppexmupoeka naanos;| (IKoe-4.1; Ko
oyenxka xooa pabom; cpasnerue -4.2); 1K -5
niana u gaxmuueckux| (ITKqc-5.1; [TKoe
Pe3yIbmamos, npuHsmue mep. -5.2).

13 Ne 4. 3aBepuieHHE TPOEKTA;
Hopmanvhoe 3asepuienue,
doneocpounoe 3aeepuienue,

docpounoe; opc-madxicopHoe.
113 Ne 5. IapanTuitaele]
00s13aTeNTBCTBA () MIPOEKTY,

Tapanmutineie 0bs3amenbcmad
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. dopmupy- Bun Koi1-o. u
ry ° U3 HUX
I‘E‘;I Ne pazgena f_aﬁc:;izzzﬁi J;:::f;% eMble KOHTPOJILHOTOQ  |npaxtuteck
P KOMIICTEHIIMH | MepONpHATHS [0
noopsA0HO20 npeonpusAmus,|
2apanmuiinblll.  CPOK,  YHpasieHue
2apaHmuiHbIMU  00513amenbCmeamu;
Cnocobvl  ycmpanenust Oeghexmos,
Venosus npeoocmasneHus
2apaAHmMuUUH020 0OCIYIHCUBAHUS.
Paznen 4. @yHkuumn ynpapjieHusi IPOEKTOM
YK-2 (YK-2.1;
Jlextus Ne 1. YipasneHue npoekTom VK2 g)_ VK-3
o BPEMEHHBIM napameTpam;, (YK-3.1)? K. -
Konyenyus ynpaenenus npoexmom 1 (Hk ’_1 1?°
MO GDEMEHHbIM  NApAMEempam) .| 30 HK )
KanenoapHoe nranuposanue; | §; MKoc _°4° Huckyccus 2
KOHMpOAb ~ GbINOJHEHUs  pabom) H'K o 41 TIK
npoexma; amanu3 u pe2yiuposanie ( 4203 HK’ 5°°
4. o -
npoyecca  GulnoOIHeHUs  pabom) K ’_5 1 TIK
3aKpbIMUe YNpaeienus npoeKnom. ( °°_5 '2)’ o
II3 Ne 1. VmpaBneHue KauecTBOM;
IThanuposanue Kavecmeda,,
nogvlienue Kaiecmed, KOHMPOIy
Kauecmea, Mesicoynapoonuwiel
Tema 1. Ymopapnenue yrap
cmanoapmer  1SO  no  ynpasnenuio
MPOEKTOM 1o
BDEMEHHBIM Kayecmeom.
I3 Ne 2. VmpaBineHue pucKamy;
napameTpam;
OcHognble  napamempvl  PUCKQ,
Tema 2. YmnpaBneHue
; PpUcKosoe cobvimue, GepOMHOCHIb
Ka4eCTBOM;
HACMYNAEHUSL  MAKO20 — COObIMUSL
Tema 3. Ynpasrenne asmep nomepvb 6  pe3yibmame
4 PHCKAMH, I:zacm I:IJZQHM}I 5CK06020p00gblmuﬂ
Tema 4. VYmpasneHue Y P ‘ YK-2 (YK-2.1;
113 Ne 3. YnpasieHue|
ACTOBCHCCKHMI 4YeoBeYeCKUMHU pecypcamu; 110060 YR-2.2); VK-3
pecypeam, nepconana g/myp e;z/m3a uz (VK-3.1); 1T, -
Tema 5. Vipapnemnel "Peoneia . o 0 PEVIGARE 1 (MKee-1.1;
3aMBICIIOM HPOEKTA,; P ’ P MK -1.2; TTK - Ompoc /
pacnpedenenue PabOMHUKOE,| 5
Tema 6. YmnpaBneHue 1.3); ITIKoc - 4 JTUCKYCCHSI
Momuseayusi nepcoHana; i
CTOMMOCTDIO opeanuzayus ob6yYeHus nepconand (Ko -4.1; TTKoc
(mHAHCHpOBaHUEM; P " v P | -4.2); [TKoe - 5
cozoanue u noooepaicanue (MK -5.1: TIK
KOPROPAMUBHOTL KYTbMypbl. °°_5 '2)’ o
I3 Ne 4. VmparieHue 3aMbICIOM e
poeKTa; Bapuanmovl 603HUKHOGEHUS]
3aMbICIa  NPOEKMA;  CHOHMAHHLI
3aMbICeNl; BbIHYICOCHHbIU 3AMbICEl,
NPUHYOUmMeETbHbII 3amvicen;
NAAHUDYEMBLIL.
I13 Ne 5. YnpaBneHre cTOMMOCTBIO H
(MHAHCHPOBaHUEM; Brooorcem|
npoexma, cmema npoexkma, IIpsmasi
U KOC8EHHASL CMOUMOCHb RPOEKmaA,)
NIAHOBbIE  3aMPAMbl;  OCBOCHHbII
00véM,; hakmuueckue 3ampamol.
Pa3nen 5. YnpaB/ienne HHBeCTULIMOHHO-
crpouTejbHbIMU npoekTamu (MCII)
YK-2 (YK-2.1;
Tema 1. TlonsaTtue VK-2 g) VK-3
5 ynpasnenust UCIT; (VK-3.1)Z K, -
Tema 2. Crpykrypa Jlexuuss Nel. ®Dasbl ¥ KU3HEHHBIH 1 (TTK -1.1, JII/ICK — 2
UCIT; it MICTLL MKoe -1.2; TTKoe- y
Tema 3. @a3pl # 1.3); [IKoc - 4
JKU3HEHHBIN LIUK]JI (TLKZ(); "1‘_[}5 HK5°°
~4.2); oc ~
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. ®opmupy- Bupn Kofizpo- 1
[ o
I - ubie | KOWTPOMbHONO iy
KOMIICTCHIIUA MECPONPUATHA |,
UCII; (TTKc -5.1; TTK o
Tema 4. OxpyxeHne -5.2).
UCII.
I3 Ne 1. Crpyxrypa UCII; Vposnu
oemanusayuy  NPoeKmos;,  YposeHU .
CIMPYKMypbl 0eKOMRo3uyuu padoom)| zﬁ:g g]li;i}é
CMpPYKmMypa Oekomnosuyuu pabom (YK-3' l)i K. -
no peanuzayuy NPoeKma. 1 (H'K = 1?°
TI3 No 2. ®a3pl ¥ KU3HEHHBIH UK K. -1 ‘; H.K’ ) OHpOC /
WUCII; Hauanvnas ¢paza; Ochoenas ) 3‘:; l'iK,oc-040 6
Gaza; 3asepwarowasn ¢paza; @azq (H.K o 4.1: TIK AUCKYCCHA
2apanmuiinblx 00513amenbCms. 4 203 HK’ i 5°°
M3 Ne 3. Oxpyxenune MCII, (Hf( i 5 1'OCHK
Buympennas ~ cpeda  npoexma, °°_5 2)’ o
OnudicHee  OKpyoiceHue;  OaibHee, e
OKpYdIcenue.
Paznen 6. PaspuTHe TeOpHHU U NPAKTHKHA
ynpaBJieHHsi IPOEKTaAMHU
VK-2 (YK-2.1;
YK-2.2); YK-3
(YK-3.1); K, -
Jexmusa ~ Nel.  IlepCreKTHBEI Hliffi{;-l%[ﬁ;c-
TEOPUH " YIIpaBJICHUS 1.3): HK,oc -4 Huckyccus 1
MIPOEKTAMH. (HK(); 41: TTKoe
Tema 1. Ynpasnenue -4.2); HI{oc -5
NpOEKTaMu 33 (K e -5.1; MKoc
6 pyoekoMm; -5.2).
Tema 2. YmpasneHuel I3 No 1. YmpasieHue npoeKTamu B
npoeKTamn B Poccut; | pocopy; Coeepwencmeosanue YK-2 (YK-2.1;
Tema 3. TIepCeKTHBbY 1001y nomounozo npouseodcmea;| YK-2.2); YK-3
TeOpUn W YNUPABICHUA pg3eumue  cemesoix  memoodoe,| (YK-3.1); IKo -
[pOCKTAMH. paspabomxa cobemeennviy] 1 (1Ko -1.1;
UHCMPYMEHMO8 YNPABNIeHUsL, Ko -1.2; TTK oe-
I3 Ne 2. TlepcmextuBsl Teopuu u 1.3); [IKoc -4 Ompoc / 6
YIIpaBJIeHUs npoektamu| (Ko -4.1; TTK o AUCKYyCCHus
Buympennee passumue npoexmos,| -4.2); Ky -5
svicoxas ummezpayus  pazmuunslx] ([TKoe-5.1; Ko
CMOpOH — YApaenieHuss  NPoOeKmoM,) -5.2).
I1ooxo0e: PMMM.
Pa3gen 7. CnenuanbHble BONPOCHI yNIPpaBJaeHUs
NPOEKTaAMHU
Tema.l. VK-2 (YK-2.1;
KomnbrorepHoe YK-2.2); YK-3
COIIPOBOK/IEHUE (VK-3.1); ITK, -
7 ?Zi)ggf)& Breapennd Jlexkuusa Nel. Kpurepuu OUEHKH HIL(S__[{(‘;’ 1%1.1](-;0-
MPO(ECCHOHANIOB 10  YNPABJICHHUIO| , Huckyccus 1
craHjgapra praBHeHI/IﬂnpoeKTaMH. 1.3); ITIKoc - 4
MIPOEKTaMU; (MK -4.1; TTK ¢
Tema 3. OTHKA, -4.2); TIKoc - 5
KOPIIOpaTHBHAs (ITKc -5.1; TTKoe
KyJIbTypa U 3TUYECKHH] -5.2).
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. ®dopMupV- Bu Kou-o. u
Ne Ne u Ha3BaHHUe JIEKIHIA, OpMHpY A s
Ne pasaeaa o €MbI€ KOHTPOJBbHOI'O TPaKTHHICCK
n/n NPAKTHYCCKUX 3AaHATUHN asi MOJrOTOB
KOMIICTCHIIUA MCPONPUATHUHA  |ka
KOJZIEKC; I3 Ne 1. Drmka, KopmopaTHBHas
Tema 4. Kpurepnn| xymprypa wm  dTHYecKmit  KOJEKC;
OLCHKH Buovt  ucmounuxoe  smuueckux
NpOQECCHOHANIOB  TIO npobiem; Omuueckuil KoO0eKd
YIPaBJICHUIO VAPABIAIOUIe20 NnpoOeKmoM,|
HIPOCKTaMU, Kopnopamusnas kynemypa. .
Tema 5. IlpoGnemsl B [13 No 2. Kpurepun  oueHku YK-2 (VK-2.1,
YK-2.2); VK-3
YIpaBJICHUU npo()eCCHOHATIOB M0  YIPABJICHUIO
IPOECKTaMHU. POEKTAMY; Ouyenxa (VK-3.1); TTKo. -
Komnemem;mocmu ! (ITKoc-1.1;
npogeccuonanos; UHUYUAMUGHOCb TMKoc -1.2; TTKoc- Omnpoc / 6
elojeﬂeqenyocmb ’ 614 n oeKm’ 1.3); [Koc - 4 P
POCKI (MK e -4.1; TIK, | AMCKyCCHS
IHMY3UA3M, CnocoOHOCIb K )
Momueayuu; Jludepckue “4.2); Ko - 5
’ (TTK e -5.1; TTK o
cnocobrocmu; 5.2)
I13 Ne 3. TIpoGnemsbl B yrHpaBicHUY e
NpOEKTaMH.  [Ipuuunvl  npuHsmuy
peutenuii 06 0CmMaHoske Npoexma,
Jlosywixu npoexma, Memoo
cpagnenus He OOHOMUNHBIX|
cumyayuii.
Tabnuma 5
Hepequb BOIIPOCOB JJIsI CAMOCTOATEC/ILHOI'O N3YYCHUSA TUCITUIIINHBI
Ne Ilepeuenn paccMaTpuBaeMbIX BONPOCOB /IJISI CAMOCTOSITEILHOTO
Ne paznena u Tembl
n/n H3Yy4YeHusl
Pasnes 1. OcHOBBI ynipaBJieHHsI MPOEKTAMH
Texnuueckuil npoexm, paboyuil RPOeKm, RPOEKm OP2AHU3AYUL CIMPOUMETbCMEA
Tema 1. Ilonsarue

yIpaBJIeHHUs IPOEKTaMH;
Tema 2. Lenu u crpareruu

(I10C), npoexm npoussodcmea pabom (III1P).
Iocmanoska yeneii; 0cHOGHbIE NOKA3AMENU 8 OOCTUNCEHUU YeTiell; 2eHePATbHAs
yenb npoekma, HeobXoouMble yeau npoeKma, diceiaemvle yeiu npoeKma,

HpOCKTa, Cmpyxmypa Oexomnosuyuy pabom; YpoeHu O0eKoMno3uyuu, CmpyKmypHole
Tema 3. CTPYKTYPA| y00enu npoexma; smauenus xapakmepucmux npoexma.

1. | IPOCKTa, Hoes; nauano ewinonnenus pabom,; HAuano €20 QUHAHCUPOBAHUS, OKOHUAHUE
Tema 4; DQasvl W ppoexma; 6600 6 oxenayvamayuio; docmudicenue yeneii; pacopmuposanue
KU3HCHHBIN HAKIL IPOCKTA; | 0 1andbl u nepeeod ee na opyayio pabomy, Mukeuoayus npoexmad.

Tema 5. Tlpoueccel M| rruyyuayus; ewinonnenue pabom npoexma; Konwmpons; sasepwienue npoexma
bynximn YUPABICHUA |\ Fonaumuiinbie  obazamenvcmsa. Buympennsis cpeda npoexma; Buuoiched
%pOGKTaMIéI; o OKpYICeHle NPOeKMA; OaNbHEee OKPYICCHUE NPOEKMA.
mpoera, PV VD (VK-2.1; VK-2.2); VK3 (VK-3.1); TTKoe - 1 (IMKoe -1 1; TTKoe -1.2; MKGe-

1.3); TIKoc - 4 (ITK ¢ -4.1; TTK o -4.2); TTK e - 5 (TTK e -5.1; TTK ¢ -5.2).

Paznen 2. YesioBeueckuii pakTop B YIpaBJIeHUH MPOEKTAMHM

Vnpasnsiowan xomnanus, KOHMPAKMOPbL, 2CHEPANbHbLL KOHMPAKMOP;

2eHepanbHblil  KOHCMPYKMOpP, — CHOHCOPbL,  ABMOPbL  NPOCKMA;
Tema.1. YHacTHuKH CYOKOHMPAKMOPbL; KOHCYAbIMAaHmul, nocmaswuku, Paxmopuvl evlboopa;
TPOCKTa, Komnemenmnocms;  Penymayus;, Mecmo — pacnonoscenust  HO8020
Tema 2. Vmpasmsiomwit| ,,oexma; Cosmecmumocms ¢ komandoii npoexma. ®axmopul 6b160pa;
IIPOEKTOM; Komnemenmnocmo,  Penymayus, Mecmo pacnonodcenuss H0O8020

2. | Tema 3. Komanza npoexra; npoexma,; Coemecmumocms ¢ KoMmanoou npoexkma. Dopmuposanue;

Tema 4. PykoBoactso u
JIUJIEPCTBO;
Tema 5. OpranusannoHHbIE
CTPYKTYPBI.

adanmayus, Hopmanuzayus; paboma, auxeudayus, JlupexmueHulii
cmuib  pyKo8oocmeda, He  OUPEKMUBHLINL  CMUlb  PYKOBOOCMEA,
Cumewannvie  CMpPYKmMypvl, MAMpUuyHvle CMPYKMYpPobl,  NPOEKMHO-

OPUEHMUPOBAHHbBIE OPSAHUZAYUOHHBIE CINPYKIMYPUbL.
VK-2 (YK-2.1; VK-2.2); VK-3 (YK-3.1); TTK - 1 (TTKo -1.1; TTKqc -1.2; TTK -
1.3); IKoc - 4 (ITKoc -4.1; TTKoc -4.2); TTKoe - 5 (ITKo -5.1; K -5.2).
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Pasnes 3. [Iponeccsl B ynpaBjaeHHH POEKTOM

3‘ Cucmemnas, mooens ynpagienus npoekmom, CXxemvl RpUHAMUS peuleHull U
Tema 1. Wannmanmst| unuyuayuu  npoexma. OKono2udecKull pasoein;, MeXHON0SUHeCKUl pasoei;
MPOEKTA; npou3800CMEeHHbIll  pasden; dKoHoMuyeckuti pasoen; Ilocredosamenvhoe
Tema 2. Pa3zpabotka W ewbinonnenue pabom, napaiieibHoe 8blNOIHEHUEe pabom, NPoeKm opeanu3ayuu

IUIAHUPOBaHUE IPOCKTA;
Tema 3. BemmomHerne padoT
IIPOCKTA,;

Tema 4. KoHTpOIb TIPOEKTa;

Tema 5. 3aBeprieHue
MPOEKTAa;
Tema 6. TapanTuiiHble

00s13aTeaLCTBA 110 IMPOCKTY.

pabom (IIOP). OcHosHble smanvl KOHMPOJA, NPOSEPKA U KOPPEeKmuposKd
NAAHO8, OYEHKA X00a pabom, CpasHeHue NAAHA U PAKMULECKUX Pe3YTbMamos;
npunamue Mmep. Hopmarvhoe 3asepuienue; 0oa20cpouHoe  3a6epuieHue;
docpounoe; ¢popc-mascoproe. I apanmuiinvle 00a3amenbcmed NnoOPsaOHO20

npeonpusmus,  cApAHMUliMLIL  CPOK;  YHpAgieHue  2apaHmuuiHbIMU
obs3amenvscmeami; Cnocobvl  ycmpaueHus deghexmos; Yenosus
npeodoCcmasnenus apanmutino2o 0OCIYHCUBAHUSL.

VK-2 (YK-2.1; VK-2.2); VK-3 (VK-3.1); TTKoc - 1 (ITKoe -1.1; TTKoc -1.2; TTKoe-
1.3); TIKoc - 4 (ITKoe -4.1; TTKoe 4.2); TKoe - 5 (IMKoe -5.1; TTKoe -5.2).

Paznen 4. ®yHKUMH ypaBJeHUs MTPOEKTOM

Tema 1. VYnpasnenue
IIPOEKTOM MO BPEMEHHBIM
napameTpam;

Tema 2. Ymupasnenue
Ka4ecTBOM;

Tema 3. VYnpasnenue
pHCKaMH;

Tema 4.  VYmpasnenue
YEJIOBCUCCKUMHU
pecypcamy;

Tema 5. YnpasneHue
3aMBICIIOM TIPOEKTa,;

Tema 6. VYnpasnenue
CTOUMOCTBIO "
(MHAHCHPOBAHUEM.

Konyenyus ynpaenenus npoexmom no 8pemeHHbIM NApAMempam, KaieHOapHoe
NIAHUPOBAHUe,  KOHMPONb — GbINOJHEHUs. pabom  NpoeKma;  aHaiu3 u
pezyiuposanue  npoyecca  8bINOJHEHUs.  pabom;  3aKpblmue  YNpasieHus.
npoexmom. Ilnanuposanue Kauecmea, noOGblUeHUE KAYECMBA;, KOHMPOIb
Kkauecmea,; Meowcoynapoousie cmanoapmut 1SO no ynpasnenuro kawecmeom.
OcHognble  napamempuvl — pucka;  puckogoe — cobvimue;  8epOosSMHOCHLb
HACMYNAEHUs. MAK020 COObIMUsL; pazmMep NOMePb 6 Pe3yibmame HACMYNIeHUs.
puckosoeo cobvimus. 1loobop nepconara 0ns  peanuzayuu NPOEKma,
nIAHUpo8aHue U pacnpeoenenue pabOMHUKOS, MOMUBAYUS NEPCOHANA;
opeanuzayus — 0OyueHus — nepcomana; - cozoamue U - noooepaicauue
KOPROPAMUGHOU Kylomypbl. Bapuanmvl 603HUKHOGEHUS 3aMblcid NPOEKMA,
CHOHMAHHBII 3aMbICEI; BbIHYHCOCHHBIU 3AMbICEN; NPUHYOUNENbHBIU 3AMbICE]L,
naanupyemviii. brodocem npoexma; cmema npoexma, Ilpsimas u Koceennas
CMOUMOCMb — NPOEKmMA;  NIAHOGble — 3AMPAMbl,  OCEOEHHBI — 00BEM;
haxkmuueckue 3ampamei.

YK-2 (VK-2.1; YK-2.2); YK-3 (YK-3.1); ITK, - 1 (ITKoc -1.1; TTK, -1.2; TTKoe-
1.3); TTIKoc - 4 (TTK, -4.1; TTK,c -4.2); HKoc - 5 (ITKc -5.1; TTK -5.2).

Pa3jnen 5. YnpaBieHnne HHBECTUIIHOHHO-CTPOUTeIbLHbIMU nTpoekTamu (UCII)

Tema 1. ITonsarue
ynpasisienust UCII;

Tema 2. Ctpykrypa UCII;
Tema 3. [OFLI S
skn3HeHHbIH ki UCIT,

Tema 4. Oxpyxenue NCII.

n

Hneecmuyuonno-cmpoumenvHulii. RpoeKm, MOHONPOEKNIbL, MYJIbIMu NPOEeKmbl,
Me2a npoeKkmbl; 6UObl NPOEKMOS, MACUMAad NPOEKmMOo8; ePynnvl RPOEKmos.
Yposuu demanusayuu npoexmog; ypoguu cmpykmypuvl 0eKomMnosuyuu pabom;
cmpykmypa O0ekomnosuyuu pabom no peanuzayuu npoexma. Hauanvnas
¢aza; OcHnosnas @aza;, 3asepwaowas gasza; Gasa capanmuiinblx
obsi3amenveme. Buympennsisi cpeda npoekma, OaudicHee OKpydiceHue, OdibHee
okpyacenue. YK-2 (YK-2.1; YK-2.2); VK-3 (YK-3.1); TTKoe - 1 (ITK,c -1.1;
MK, -1.2; TTKoe-1.3); TIKoc - 4 (TTK, -4.1; K, -4.2); TTKoe - 5 (ITK,c -5.1;
MK, -5.2).

Pasnea 6. PazBuTHe TeOpHu U NPAKTHKHU YIPABJIEHUS NPOEKTAMHA

Tema 1. VYupasnenue| Pazsumue meopuu ynpaenenus 3a pybexcom; pyKosoOumenu npeonpusmuil,
IPOEKTAMH 32 PyOEkKOM; asvt  npunsmuu  pewenuti svicuium pykosoocmeom. CosepuieHcmeosanue
Tema 2.  YnpasieHue meopui nomouHO20 NPouU3BOOCMEd; PA3EUNIUE Cemesblx Memooos; paspaboma
npoektamu B Poccuu; COBCMEEHHbIX UHCIMPYMENMOE ynpasienus,; Buympennee paszeumue npoexkmos;
Tema 3.  TlepClEKTUBBI 6bICOKAS UHMEZPAYUS PASIUYHBIX CMOPOH Ynpaenenus npoekmom; I100x00wl
teopun  u  ympasnenns| PMMM. VK-2 (VK-2.1; YK-2.2); VK-3 (VK-3.1); TKoc - 1 (TTKoe ~1.1; TTKoe -1.2:
IIPOEKTaMHU. K- 1.3); ITKoc - 4 (ITK ¢ -4.1; TTK¢ -4.2); TTKe - 5 (ITKe -5.1; TTK ¢ -5.2).
Pazgen 7. CnennajibHble BONPOCHI YIIPABJIEHUS MPOEKTAMM
Tema.l.  KoMIBIOTEPHO® | pyyiasnusanue nompebrocmeii 6 pecypcax no epemen u 603MONCHOCHAM UX
CONPOBOMKNCHNEC IPOCKTOB; | cgne0apemennoeo nonyuenus; evldaua 3aKnoueHuli o npozpecce 6 peanu3ayuu
Tema.2. Brenpenne| j00xma; Ceod smanuii no ynpasnemuro mpoexmamu; MexcoyHapoOsie
Cranjiapra YUPABICHUA | yoqnudurayuontvle cmanoapmol, MeicOYHAPOOHbIE VPOGHU CREYUATUCTIOB
[pOCKTAMMH; no ynpasienuio npoexmamiu; Budwl ucmounuxoé smuueckux npobrem;
Tema 3. OTHKa,

KOpIIOpaTHBHAS KYJIbTypa U
ITUYECKHUH KOJICKC;
Tema 4. Kputepnn oueHkn

po¢eccCroHaNIoB 1o
YIIPaBJIECHUIO MTPOCKTAMH;
Tema 5. [IIpoGmemsr B

YHOPaBJICHHUH IMTPOCKTAMHM.

Dmuyeckutl Kooekc ynpasnsiouje2o npoekmom, Kopnopamusnas Kynemypa.
Oyenka KOMREeMmeHMHOCIU npogeccuonanos; UHUYUAMUBHOCTD,
60GIIEUEHHOCIb 6 NPOEKN, IHMY3UA3M, CHOCOOHOCMb K MOMUSAYUU;
Jluoepckue cnocoonocmu, Ilpuuunsvl npumsmuu peweHuti 06 0CMAHOBKe
npoexma, JIogywiku npoexma; Memoo CpagHeHusi HeOOHOMUNHBIX CUMYAYUL.
YK-2 (YK-2.1; YK-2.2); YK-3 (YK-3.1); ITKoc - 1 (ITK -1.1; TTK e -1.2; TTKe-
1.3); TIKoc - 4 (ITK ¢ -4.1; TTK o -4.2); TTK o - 5 (TTK e -5.1; TTK ¢ -5.2).
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5. O0pa3oBaTe/ibHbIE TEXHOJIOTHHU

Ta0muma 6

IIpumeHeHre AKTUBHBIX U HHTEPAKTUBHBIX 00pa30BaTeIbHbIX TEXHOJIOT U

HaunmeHnoBanmue
Ne HCII0JIb3YEeMbIX AKTUBHBIX U
n/n Tema u popma sansTHA I/IH¥epaKTI/IBHbIX
00pa3oBaTeJbHBLIX TEXHOJIOTHH
Tema 1. Ilonarue ynpaBneHus npoexkramu; TexXHUYECKUH
OpPOCKT, paboYmii  NPOEKT, MNPOCKT  OpraHU3aluy
crpoutensetBa (IIOC); mpoekt mpom3BoacTBa padoT

1 | (IIP). 1T Merton npe3eHTauumn
Tema 2. Llenu u ctpaterun npoekra; [loctanoBka ueneIZI; JEKIIMOHHOI'0 MaTepuaia
OCHOBHBIC TIOKa3aTCIIn B JOCTHXKCHHUHN OeJIcH,

TeHCpaJIbHad LCJIb MPOCKTA; HeO6XOZ[I/IMLIe LCJIN IMMPOCKTA,
KCIIACMBIC IICJIM IIPOCKTA,

Tema 1. [lonsiTHe ynipaBaeHUs: IPOEKTAMU;

Tema 2. Llenmn u cTpaTeruu MPOEKTa,;

Tema 3. CTpykTypa NpoeKTa;

2 | Tema4. CDagZI I/Iy)PIiI/BHpCHHLII‘/'I LUKJI IIPOEKTA; 113 T'pynnosoe obeyxaenue,
Tema 5. Ilpoumeccel u (YHKIUH YHpaBICHUS AUCKycCHA
MPOEKTaMU;

Tema 6. Okpy>KeHHE ITPOCKTA.
Tema 3. YyaCTHUKY NPOEKTa; YTpaBisAtonias KOMIaHMs;

3 KOHTPAKTOPBI; T€HEPATIBHBI KOHTPAKTOP; T'€HEpaJIbHbII b MeTton MMpe3CHTalIn
KOHCTPYKTOD; CIIOHCOPBI; aBTOPBI MIPOEKTA; JEKIIMOHHOI0 MaTepuaia
Cy6KOHTpaKTOpLI; KOHCYJIbTAHTBI; IOCTABIIMKH;

Tema.l. YyacTHUKHU IPOEKTA;
Tema 2. YipaBIsronuii IPOEKTOM;

4 | Tema 3. Koﬁaﬂz{a HpOCKTg; 113 I'pynnosoe obeyxnenue,
Tema 4. PykoBoJICTBO U TUJEPCTBO; AUCKycCHA
Tema 5. Opranu3aiuoOHHBIE CTPYKTYPBI.

Tema 4. Wuunmanus mnpoekrta; CucremHas MoOJIElb MeTo Ipe3eHTaLUK

5 ympaBieHust poekroM; Cxembl npumsitTast pemenuid u | JI p
MHWIMALMH TIPOEKTA. JIEKIIMOHHOI'O MaTepualia
Tema 1. MHnnuanusa npoekra,

Tema 2. Pa3paboTka u miiaHUPOBAHHUE MTPOESKTA;

6 Tewma 3. BrimonHeHne padoT MPOEKTa, 3 I'pynmoBoe o6cyxaenue,
Tema 4. KoHTpOJs TIPOEKTA; JUCKYyCCHUSI
Tema 5. 3aBepiieHue MPOeKTa;

Tema 6. 'apaHTHIIHBIC 0053aTEIBCTBA IO MPOCKTY.
Tema 5. VYmpaBineHue NPOEKTOM IO BPEMEHHBIM
napameTpam; KOHL[eHL[I/ISI yapaBjieHus TIMPOCKTOM 110

7 BPEMCHHBIM IIapaMeTpaM; KaJICHAapHOEe IJIaHHPOBAHHE, b MeTton MNpE3CHTAINN
KOHTPOJIb BBIMIOJIHEHUST pPAOOT TPOEKTa; aHAIU3 | JIEKIMOHHOI'0 MaTepuasa
peryjiMpoBaHuEC NPOLCCCa BbINTOJHCHUSA pa60T; 3aKpbITHC
YIPaBJIECHUS OIPOCKTOM.

Tema 1. YnpaBneHne HpPOEKTOM IO BPEMEHHBIM
napameTpam;
Tema 2. YmpaBieHne KaueCTBOM;

g | Tema 3. Ynpasnenue puckamu; 13 I'pynmoBoe o6cyxnenue,
Tewma 4. YpaBiieHue 4eI0BEUECKUMHU PECypCaMy; JUCKyCCUSI
Tewma 5. YpaBneHue 3aMBICIIOM NPOEKTA,;

Tema 6. VYmpasnenue CTOMMOCTBIO u
(hMHAHCHPOBAHKEM.
9 Tema 6. da3wl u sxku3HeHHBIH KT UCII. JI Merox TIpE3CHTALH
JIEKITMOHHOI'0 MaTepuaja
Tewma 1. [lonsitue ynpasnenns UCII;

10 | Tema 2. Crpykrypa UCIL 13 I'pynmoBoe o6cyxnenue,
Tewma 3. ®a3bl u sxuzHeHHbl nuxi MCI; JUCKYCCHS
Tewma 4. Okpyxenne VCIL

11 Tema 7. IlepceKTuBBl TEOpUM M  YIPABICHUS b Merton npe3eHTauuu
MPOCKTaMH. JICKOMOHHOI'O MaT€puraia
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HaunmenoBanmue
Ne HCIO0JIb3YEeMbIX aKTUBHBIX H
n/n Tema u popma sansTHA MHTEPAKTHBHbIX
00pa3oBaTeJbHbLIX TEXHOJIOT WM
Tewma 1. YmpaBneHnue npoexktaMmu 3a py0OexoM;

12 Tewma 2. Yrpasnenue npoekramu B Poccuu; 3 ['pynmoBoe o6cyxnenue,
Tema 3. IlepcneKTHUBBHI TEOPUU U YIPaBICHUS JIUCKYCCHS
MIPOCKTaMHU.

13 Tema 8. Kputepunm oueHkun npodeccroHaloB IO 1 Merton npe3eHTauuu
YHPABJICHHUIO IPOEKTAMH. JIEKIIMOHHOI'0 MaTepuajia
Tema.l. KommbroTepHoe COITPOBOKJICHUE
MIPOEKTOB;

Tema.2. Buenpenme craHmapra  yIpaBiICHHS
MPOEKTaMHU;

14 | Tema 3. Dtuka, koprnopatuBHas Kynbrypa u | [13 I'pynnosoe obeyxaenue,
3TUYECKUN KOJEKC; AUCKYyCCns
Tema 4. Kputepun oueHku mnpodeccHOHATOB IO
YIPaBICHHAIO MPOESKTAMU;

Tema 5. IIpoGiieMbI B yIIpaBICHHH IPOCSKTAMH.

6. Tekymuii KOHTPOJIb YCIIEBAEMOCTH U NIPOMEKYTOYHAA aTTEeCTAUUSA 10
HTOraM OCBOEHHUS TUCIHUIIINHBI
6.1. TunoBbie KOHTPOJIbHBbIC 3aJaHUS WM MHbIE MATEPHAJIbI, HEO0OX0AUMBbIE
JJISl OLl€HKH 3HAHUI, YMEHUI M HABBIKOB M (UJIM) OIbITA AESITeJbHOCTH

6.1.1. BOITPOCHI K JUCKYCCHUHU
Bomnpocs! k auckyceuu o Pasaeny 1. OcHOBBI ypaB/ieHUs IPOEKTAMM

Tema 1.1. IlonsiTue ynpaBiaeHus MPOEKTaMu;

Tema 1.2. Ilenu u cTparernu NpoeKTa;

Tema 1.3. CTpykTypa npoekTa;

Tema 1.4. ®a3bl ¥ )KU3HEHHBIN 1TUKJT TPOEKTA;

Tema 1.5 Ipouecchl 1 GyHKIIUU yIIPABICHUS MPOCKTAMU;
Tema 1.6. OxpyxeHue mpoeKTa.

Bonpocs! k nuckyccuu mo Pazneny 2. YenoBeveckuid
(¢akTop B ynpaBjeHHH IPOEKTAMHU

Tema.2.1. Y4acTHUKHU MTPOEKTA,;

Tema 2.2. YpaBasromuii NpOeKTOM;
Tema 2.3. Komanaa npoekxra;

Tema 2.4. PykoBOACTBO M TUAEPCTBO;
Tema 2.5. OpraHnn3aniOHHbBIE CTPYKTYPBI.

Bomnpocs! k nuckycenu no Pasnesy 3. Ilpoueccsl B ynpaBJieHMH TPOEKTOM

Tema.3.1. Maunumanus npoekra,

Tewma 3.2. PazpaboTka ¥ miiaHUpOBaHUE TIPOEKTA;
Tewma 3.3. Beimonnenue paboT MpoeKTa;

Tema 3.4. KoHTpOJIb IPOEKTA,

Tema 3.5. 3aBepilieHUE TPOCKTA;

Tema 3.6. 'apanTuiinbie 0053aTeNbCTBA 110 MPOEKTY.

Bomnpocs! k auckycenu mo Pazgeny 4. @yHk1un ynpasjieHUs1 IPOEKTOM

Tema 4.1. YnpaBneHue mpoeKToM 10 BpEMEHHBIM ITapAMETPaM;
Tema 4.2. YnpaBieHHe Ka4eCTBOM;
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Tema 4.3. YnpaBneHue puckamu;

Tema 4.4. YnpaBneHue 4e10BEYECKUMU PECYPCAMU;

Tema 4.5. YnpapneHnue 0€3011aCHOCTbIO;

Tewma 4.6. YnpaBiieHU€ BBITTOJIHEHHUEM rapaHTUIHHBIX 00S13aTEIbCTB.

Bonpocsl k quckyccuu o Pazgeny 5. YpaBieHune MHBECTUIIMOHHO-
crpoutejbHbIMU npoekTamu (UCII)

Tewma 5.1. Ilonstue ynpasnenus UCII;
Tema 5.2. Ctpykrypa UCII;

Tema 5.3. ®a3pl n xxu3HeHHbIN mukia UCII;
Tema 5.4. Oxpyxenue NUCII.

Bomnpocel k nuckyccun no Pazneny 6. Pa3purue Teopum U NpakTHKH
ylIpaBJIeHUS] IPOEKTAMH

Tema 6.1. YnpaBiieHue npoektaMu 3a pyoekom;
Tema 6.2. Yopasnenue npoexkramu B Poccuu;
Tewma 6.3. IlepcrieKTUBBI TEOPUU U YIIPABIIEHUS ITPOCKTAMHU.

Bonpocsl k auckyccenu o Paznen 7. CnenuaiabHble
BOIIPOCHI YIIPABJICHUS MPOECKTAMU

Tema.7.1. KoMIbroTepHOE CONPOBOKIECHUE MMPOEKTOB;

Tema.7.2. BHenpenue cTaniapTa ynpaBieHuUsl IPOEKTaMU;

Tema 7.3. DTuKa, KOPHOPATUBHAS KYJbTYpa U STUYECKUMN KOJEKC;

Tema 7.4. Kputepuu orieHKH npo(eccuoHanoB Mo YIPaBICHHUIO TPOEKTAMU;
Tewma 7.5. IIpoGiemsl B yIpaBI€HUH IPOEKTAMHU.

6.1.2. Temaruka PI'P no qnucuuniimue «YnpasjieHue CTPOUTEIbHBIMH
NPOeKTAMM»

1. Pa3zpabotarh onTHUMaIbHOE pacHMCaHUE C YIETOM OTPAHUUYEHUS 110 PECYpCaM.
2. IlpencraButh rpaduueckue NpeacTaBICHUs PACITUCAHUS TTPOCKTA.
3. Ilepeuncnute u rpaduyecku OGOPMHUTH OCHOBHBIC TPHUHIUIIBI YIIPABICHUS
CTOMMOCTBIO MPOEKTA.
4. W300pa3uth CTPYKTYpy 3aTpaT IPOEKTa Ha KOHKPETHOM MpPUMEDE.
5. Tlpou3BecT OLIEHKY CTOMMOCTH MPOEKTA.
6. Vcmonp30BaB OCHOBHBIE METOMABI KOHTPOJISI CTOMMOCTH TMPOEKTa M300pa3uTh MX
rpaduyecKu ¥ MPUMEHUTH K KOHKPETHOMY TIPOEKTY.
7. PazpaboTtaTb MEpONpPUATHS MO KOHTPOJIO UCIIOJIHEHUS MPOEKTa U U300pa3uTh UX
rpadudecku.
8. Cnaenarp omnucaHue YOpaBJICHUS HW3MEHEHUSMU TPOEKTa, HAa KOHKPETHOM
npuMepe.

PI'P coctouT U3 pacy€THO-MOSCHUTEIBLHON 3amucKu 00BEMOM okojo 12...17

ctpaHull Oymaru gopmara A4 ¢ HEOOXOIUMBIMU CXeMaMH, rpaduKaMu, TaOJUIIAMH,
pacyéramu.
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Pac4yéTHO-MOSICHUTEIbHAS 3alIMCKA COIEPKUT:
BBenenue.
1. Ucxonubie naHHbIe 11 pa3paboOTKH pacuéra;
2. AHanu3 COCTOSHUS BOMPOCa;
3. Onucanue 00beKTa (KOHCTPYKIIUH, CUCTEMbI KOHCTPYKITUH );
4. PacuéT B cOOTBEeTCTBHHU ¢ TeMoii PI'P;
5. AHanu3 MOIYYEHHBIX PE3YJIbTATOB;
DKCIEepTHOE 3aKII0UYCHUE U PEKOMEH AU 10 PE3yIbTaTaM Pacuéra;
bubnmorpaduyeckuit CUCOK.

6.1.3. IEPEYEHb BOITPOCOB K DK3AMEHY IO JUCHUIIJIMHE

«Y1paBJ/ieHHe CTPOUTEJIbHBIMH MPOEKTAMID)

9. Omnpenenenne NOHATHUS KIIPOCKT.

10. Konuenuus u 6a30Bble MOHATUS YIIPABICHUS MPOCKTAMH.

11. Ucropus pa3BUTHUs yIpaBiIeHUs IPOECKTAMHU.

12. Knaccudukaius mpoeKToB.

13. ’)Ku3HEeHHBIN MK HHBECTULMOHHOTO CTPOUTEIBLHOTO MPOEKTA.

14. ®yHKIMY yIIpaBIEHUS TPOECKTOM.

15. MeToabl ynpaBiaeHHUs] IPOEKTAMH.

16. Y4yacTHHMKH MPOEKTA.

17. Oxpyxaromias cpefia mpoeKTa.

18. MexayHapoJHble CTaHAApThl W cepTUdUKAIMs B 00JIaCTU  yIpaBJICHUS

IPOEKTaMHU.
19. OcHoBHbI€ (pa3bl yrpaBiIeHUS TPOSKTAMH.

20. Kputepuu u MeTO/IBI BBIOOpA TPOEKTA.

21. YcraB npoekTa, TpeOOBaHUS U COCPIKAHME.

22. OnpeneneHue 1ese, 3a1a9 U pe3yJIbTaToB MPOCKTa.

23. MeTtozp! yrpaBJieHHsI COACpKaHHEM paboT.

24. OnpeneneHne cocTaBa U B3aUMOCBSI3HM padOT IIPOCKTA.

25. Crpykrypa pazouenus padot (CPP).

26. JlIokyMeHTHpOBaHUE TIJIaHA U PE3yJTbTATOB IIPOEKTA.

27. OneHKa MpOAOHKUTEIIBHOCTH PabOT M pacyeT pacIUCAHMS MPOEKTA.
28. Kputnueckuii myTh IPOEKTA.

29. Pa3zpaboTKa ONTUMAJIBHOTO PACIUCAHUS C YIYETOM OTPAHUUCHHUS TI0 pecypcam.

30. I'padrueckue npeacTaBaeHUs: paccaHus IPOEKTa.

31. OCHOBHBIE IPUHIUIIBI YIIPABICHHUSI CTOUMOCTBIO MTPOEKTA.
32. CtpyKTypa 3aTpat MpOoeKTa.

33. OreHKa CTOMMOCTH TIPOEKTA.

34. MeTonbl KOHTPOJISi CTOUMOCTH MTPOEKTA.

35. KOHTpOJIb UCTIOTHEHUS TIPOEKTA.

36. AHanu3 pe3yabTaToB padoT.

37. YupaBieHue U3MEHEHUSAMHU MPOEKTA.
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38. MeHeHKMEHT KauecTBa MPOEKTA.
39. YnpapneHue KOMaH0M NMPOEKTA.
40. KoMMyHUKaIIMH B IPOEKTE: BUJIbI, OCOOCHHOCTH.
41. llenu u 3a1a4M yrpaBieHUsI KOMMYHUKAIIUSIMU TPOEKTA.
42. OCHOBHBIC TIOHATHS M CTPYKTYpa YIIPABJICHUS PUCKAMHU.
43. @axkTophl pUCKa U UACHTU(PHUKAIIUS PUCKOB MTPOEKTA.
44. Metoapbl aHaIM3a MPOECKTHBIX PUCKOB.
45. MeTonpl pearupoBaHus Ha PUCK.
46. MeTo1pl CHUYKECHHS PUCKOB.
47. YrupapieHue U KOHTPOJIb PUCKOB.
48. Bubl KOHTPAKTOB, TEXHOJIOTHS pa3pabOTKU U 3aKIIOYEHUSI KOHTPAKTOB.
49. [IpoBeaeHNE MOIPSTHBIX TOPTOB.
50. 3akiroueHue KOHTPAKTOB 32 PyOEIKOM.
6.2. Onucanue nokasarejieil U KpUTepueB KOHTPOJISl YCIIEBAE€MOCTH,
ONMUCAHNE KAJ OlleHNBAHUSA

JIns OIeHKHW 3HAHWKM, YMEHHH, HAaBBIKOB M (OPMHUPOBAHUS KOMIICTCHIIMHU II0
gucuuiuinHe «OneHKa  TeXHHYECKOro  COCTOSIHMSI, J0JITOBEYHOCTh M
0€30aCHOCTh  KeJIe300€TOHHBIX W KAaMEHHBIX KOHCTPYKUMH 3JaHUi ©
COOPY’KEHMID» TIPUMCHSECTCS TPAAMUUOHHANA CHCTEMAa KOHTPOJS M  OICHKH
YCIIEBAEMOCTH CTYJICHTOB - 9K3AMEH.

I[Ipy WCHONB30BAaHMM  TPAJUIIMOHHON CHUCTEMbl KOHTPOJISI M  OIICHKH
YCIIEBAEMOCTH CTYJEHTOB HCIIOJB3YIOTCSl CJEAYIOIINE KPUTEPUU BBICTABJICHUS
OIIEHOK 10 YETBIPEX OaJIbHOM CHCTEME «OTITAYIHO, «XOPOIIIOY,
«YIOBJIETBOPUTEILHOY, HEYOBJICTBOPUTEIHHOY.

Kpurepuu oneHuBanus pe3yJibTaToB 00y4eHUsA
Tabmuna 8

Onenka Kpurepun onenuBanus
OLIEHKY «OTJHMYHO» 3aCIY)XKMBAaeT CTYACHT, OCBOMBIIMN 3HaHUS,
Bricokuil ypoBeHb | yMEHHS, KOMIETEHIIMM M TEOPETHYECKU Marepuasl 0e3 NpoOesos;
«5» BBINOJIHUBIIMNA BCE 3a/laHUs, MPEyCMOTPEHHbIE YUYE€OHBIM IIJIAHOM Ha
(OTJ'II/ILIHO) BBICOKOM Ka4y€CTBECHHOM YPOBHE; MPAKTUYCCKUC HaBBIKH1
po¢eCCHOHATLHOTO IPUMEHEHHUsI OCBOCHHBIX 3HAHUN C(OPMHUPOBAHBI.
OLICHKY «XO0po1lIo» 3aCIyKHBACT CTYACHT, MNPAKTUYCCKHU ITOJHOCTBIO
OCBOMBILMI 3HaHMSA, YMEHHUS, KOMIETEHIMM U TEOPETHUYECKUIl
Marcpual, y‘-Ie6HI)Ie 3aJaHusT HE OICHCHBI MAaKCHUMAJIBHBIM YHUCIOM

Cpennuii ypoBeHb
«4»

(xopor1o)
0aJIOB, B OCHOBHOM C(hOPMUPOBAI MPAKTUUECKUE HABBIKH.
Moporosbiit OUCHKY «Y/OBIETBOPHTEILHO» 3ACIYKHBACT CTY/ICHT, HACTHUHO C
ypoBeHD 3» npobenaMu (OCBOMBIIMH  3HAHWS, — YMCHUS, —KOMICTCHIMH 1
(y0BIte- TEOPETHYECKUN MaTephall, MHOTHE Yd4eOHbIe 3amanus Jmbo He
e au00 OHM OLEHEHbl YUCIOM OaluloB OJM3KUM K
MHUHHMMAJIEHOMY, HEKOTOPBIE IIPAKTHYECKHME HABBIKK HE C(HOPMHUPOBAHEL
MuBAMaNbHBIA | pepky «HEYIOBIETBOPHTENBHO» 3aCITY/KUBAET CTY/EHT, HE OCBOMBILHIL
YPOBEHb «2» 3HAHMS, YMEHHMS, KOMIIETEHIIMA U TEOPETHYECKUI MaTepual, ydeOHbIe
Tlglgf)i]l{lrgizzo) 3a/IaHUs HE BBITOJIHUII, IPAKTHYECKHME HABBIKU HE CPOPMUPOBAHBIL.
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7. YueOHO-MeTOoANYecKOe U HH(POPMAIIMOHHOE o0ecnievyeHne THCIIUTITHHBI
7.10cHoBHasn JUTEpaTypa

1. YnpaBnenue npoekramu : ydyeOHUK U npaktukyM / A.T. 3y6.- M.: M3gaTenbcTBO
FOpaiit, 2019.- 422 c. — Cepus : 6akanaBp. Akagemuueckuid kype. ISBN 978-5-534-
00725-1.

2. YnpapneHue mpoekTamu : yueOHuK u npakTukym / A.W. banamos, E.M. Poroga,
M.B. TuxonoBa, E.A. Tkadenko; mox oom. Pex. E.M. Porosoii.-M. : U3maTeancTBO
FOpaiit, 2019.-383 c. — (Cepus : IIpodeccuonansHoe obpazoBanue). ISBN 978-5-
534-03473-8.

3. Ympasnenue UT-npoektamu u mporeccamu : yaeOHuk / A.B. Uekmapés.- M. :
N3natensctBo KOpaiit, 2019. -228 c.

7.2 ]JlonmoJHUTeJbHAs JIUTEpaTypa

1. Ynpasnenue npoekramu B cepe oOpazoBaHus : ydueOHOE 1Mocodue sl BY30B /
C.H. MocksuH. — Mocksa : M3narensctBo FOpaiit, 2019.- (Beicmiee oOpazoBanue). —
Teker : Henocpencteernsid. ISBN 978-5-534-11817-9.

2. VYmpaBineHue HWHBECTUIIMOHHBIM MPOEKTOM : Y4eOHMK U mpakTukym / B.B.
Xonoakosa.- M.: U3natensctBo HOpaiit, 2019.- 302 c. ISBN 978-5-534-07049-1.

7.3 CnpaBo4YHO-HOpPMATHBHAs JINTEpPaTypa

1. CIT 13-102-2003. [IpaBuna o0OcienoBaHUS HECYIIUX CTPOUTENBHBIX KOHCTPYKITUI
3maHui u coopyxkenuit / ['occrpoi Poccun 2003 r. www.0zis-venture.ru;

2. CII 55.13330.2011 Joma >xuible MHOTOKBapTHUpHBIC. AKTyaln3UpOBAHHAS
pemakius CHull 31-02-2001. www.know-house.ru;

3. CIT 72.13330.2011 3amura CTPOUTENBHBIX KOHCTPYKIHUHA W COOPYXKEHUH OT
xkoppo3uu CHull 3.04.03-85. http://www.faufcc.ru/upload/doc_library/sp5054.pdf.

8. [Ilepeuenb pecypcoB HHGOPMAUMOHHO-TEJIEKOMMYHUKAIIMOHHOH CeTH
«MHTEepHET», HEOOXOAUMBIX JJIsI 0CBOCHHMS IMCUMIIINHBI

He ucnosan3yrorces.

9. IlepeyeHb MPOrpaMMHOro odecredeHrsi 1 MHPOPMANMUOHHBIX CIPABOYHBIX
CHCTEM

1. Onepanuonnas cucrema Windows;
2. [lpuxnagasie nporpammel Microsoft Office;
3. HWudopmanmonno-npasoBasi cuctema «KOJJEKCy» (http://kodeks.mgsu.ru.),

«KoHcynbTaHT TUTHOC) (OTKpBITHIN J0CTYyI);
4.  DOnextponnsld  karajgor  Hayuyno-Texuuueckoit  bubmmorexku  MI'CY
(http://lib.mgsu.ru.) (OTKPBITHIIA JOCTYT);

5. Kowmmerotepusie  mporpammbel  «Base», «Foundation», «SCAD  Softy
(http://scadsoft.com.), «JIupa», «AutoCady» (http://www.autodesk.ru.), «Koncynprant
[Lrocx» (http://www.consultant.ru.) (OTKpBITBII TOCTYIT) KOMILIEKT MPE3CHTAINM.
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Ta0muma 9

TpedoBaHus K NPOrpaMMHOMY O0ecIe4YeHHI0 YUeOHOr o nmpouecca

HaumenoBaHue
Ne . HaumenoBanue Tun T'on
pa3aesa yueOHoi ABTOp
n/n NMPOrpaMMbl NMPOrpaMMbl pa3padoTok
AUCHUTLIHHBI
«Basey,
OnpenencHue «Foundationy,
pet SCAD Soft
TEXHUYECKOI0 «SCADy,
.. Poccus, 105082,
1 COCTOSIHUS «JIupar. Pacuérnas 2018
MockBa
KOHCTPYKTHUBHBIX Cucrembl
JJIEMEHTOB 3aHMSI. 00IIeCTPOUTEIh-
HBIX PacX0JI0B
TexHuueckas
WHBEHTAPH3AIHS
2 prsall «AutoCad» I'paduueckas Autodesk 2018
OTJICITBHO CTOSIITUX
3IaHUN
XpaHeHHe U BbIJaua
P A Nudopmanmo OAO
WHBEHTapHU3AIMOHHO- «KoHcynbranT
3 . HHO- «KoHCynbTaHT 2018
TEXHUYECCKON [Trocy
[IpaBoBas [Tmroc»
JIOKYMEHTAITNH.
10. Onucanme MAaTepHAJbLHO-TEXHHYECKOH 0a3bl, HeoOXoAUMON  JJIs
OCYIIECTBJICHUA 06p33OBaTeJIbHOFO nmponoecca 1mo JTMCumIlJInHe
Ta6muna 10

CeegeHus 00 00eCIIe4eHHOCTH CIIENMATM3MPOBAHHBIMY AYAUTOPUAMHU,
KaOuHeTaMM, J1a00paTOPUAMH

HaunmeHnoBaHue crieniuaabHbBIX
noMeleHu U MoOMeIleHU A 1151
CaMOCTOSITEIbHOM PadoThI
(Ne yueOHOrO0 KOpmyca, Ne aynuropuu)

OcHaleHHOCTh CrenuaIbHbIX MIOMEIeHHI 1
MOMeNIeHHH Il CAMOCTOATEJIbHOI PadoThI

1 2

YueOnblil kabuneT Kadeapsl: kopmyc 29; JIeMOHCTpallMOHHBIE ITAKAThI, TPE3CHTALMOHHOE
aynutopust Ne 310; 000pyZOBaHHEe, HACTCHHBIN 3KpaH, BO3MOXXHOCTh
Bubnmoreka, yntanbHbIi 3a1: Kopryc 29, 1-brit TPYIIIOBBIX U UHAMBUAYAIbHBIX KOHCYJIbTALUN C
3TaX, YUTAIBHBIN 3aJ1, Onbimnoreka umenn H.U. HCIIOJIb30BAHUEM KOMITBIOTEPHOHN TEXHUKH, TEKYILErO
XKenesnosa, Jlucrsenunynas amwies, 1. 2k1. KOHTPOJIA U IPOMEKYTOYHOM aTTECTallUU

11. MeToauyeckune peKOMeHAALUN CTYAE€HTAM M0 0CBOEHUIO TN CHUILTUHBI

[Ipexne Bcero, CTyJAeHTaM HEOOXOAMMO IOKa3aTh OCOOYH0 BaKHOCTH
JTUCIUIUIMHBL  «YTIpAaBJICHUE CTPOUTENBHBIMU TPOCKTaMH» B OOIIeH cucreme
npo(hecCHOHANBFHOW TOATOTOBKM OakalaBpOB 1O HAMPABICHHOCTH ODKCIEPTHU3a H
VIOpPABJICHHE HEIBH)KMMOCTBIO, TaK Kak, MHOroooOpasue (GopM COOCTBEHHOCTH H
TUTIOB MIPOEKTOB, pean3yeMbIX Ha Bcel Tepputopun Poccun MHOTOOOpPA3HO, a CPOK
CITY>KObI OOJIBIIMHCTBA W3 HUX TpeBbimaeT 20 yer. HeoO0XoauMOoCTh KaueCTBEHHOTO
yrmpaBleHUs, Kak B cdepe TpOeKTUPOBaHUA, TaKk W B cdepax CTPOUTENHCTBA U
DKCIUTyaTalii 00YCJIOBJIEHA OOJBITUM (POHIOM HEIBI)KMMOCTH, MEPCHIEAIINM B
HaciencTtBo oT CoOBETCKOro coro3a. 3a 3TH TOAbl Tak M HE cpopmupoBanach
YCTOWYMBAsT MOJIENb B3aUMOJCHCTBUS COOCTBEHHHUKOB OOBEKTOB HEIBIKMUMOCTU U
rocylapcTBa, IOSTOMY pEryJMpOBaHHE U COBEPILIEHCTBOBaHHE MAaHHON cdepsl
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HeoOXoaumo il Oe30macHoro (hyHKUMOHMpPOBaHUS (HOHIA HEIBUKMUMOCTU Ha
teppuropun Poccurickon denepanuu.

VYyeOHast AUCUMILIMHA «YTIPaBIE€HUE CTPOUTEIbHBIMU MPOEKTaMW» (HOpMUPYET
y CTYJIEHTOB IOHMMAaHHME Ba)XHOCTH YINPABICHUS IMPOEKTHOM O0O0JIACTBIO Ha BCEX
JTanax KU3HEHHOTO LUKJIA. DTy MBICIb IPENOJAaBATEIb MHOTOKPATHO BBICKA3bIBAET
Ha BCEX BUJAX 3aHATUM. VlcXonms U3 3TOro, CTyIeHThl MOTUBUPYIOT CBOE OTHOIICHHE
K 3TOI y4EeOHOU JTUCIUIIINHE.

Mertoanyeckue peKOMEHIalMK CTYICHTaM CBOJATCA K CIEAYIOIIEMY:
- HE0OXO0IMMO TIPOSIBIIATH MOCTOSIHHBIN HHTEPEC K LIETSIM U CTPATETUSIM IIPOEKTOB,
- U3ydYaTh TOCTOSHHO OOHOBIsieMble HaOOpbI TpeOoBaHUI K MpodecCHOHATHLHBIM
YOPaBISIOIIMM NPOEKTaMH, KaK Ha Teppuropun Poccuiickon Penepanuu, Tak U 3a
pyOexoMm;
- MpPU TOJATOTOBKE K MPAKTUYECKUM 3aHATUAM HCIIONb30BaTh HHPOPMAIHIO 00
uccienyeMon mpobneMatuke B cdepe (YHKIMOHMPOBAHUS METOAOB YIIPaBJICHUS
IIPOEKTaMU Ha BCEX dTallax )KM3HEHHOTO IIUKJIA,;
- cinenyer  Oojbllle  BHUMaHHUS  yIEISATh  SKCIEPTHBIM  OPTaHU3ALUAM,
(YHKIMOHUPYIOIIMM Ha PbIHKE HEABWKUMOCTH, U OCYIIECTBIISIOIIUM KOHTPOJIb
COOJIIO/ICHHS HOpPM KacalolIMxXcs KadecTBa W 0O€30MaCHOCTH NpU  peau3aluu
IIPOEKTOB;
- )KEJIaTeJIbHO IJIAHUPOBAaTh CBOIO JAIBHEUIIYIO TPYAOBYIO AESATEIBHOCTh B (pUpPMax,
KOMITAaHUSIX, OpraHax TOCYJapCTBEHHOIO W MYHUUUIIAJIbHOTO  YIPaBJICHUS,
3aHMMAIOUMXCSl  MpoOJeMaMH  CO3[aHUs,  OJKCIUIyaTallud W YIpaBJEHUs
HEJIBUKUMOCTBIO;
- pa3duparbcs B cHelU(UKE YNpPaBICHYECKON NEATEIbHOCTH, KaK Ha TEPPUTOPUU
Poccuiickoii @enepannu, Tak U B 3apyO€KHBIX CTPAaHAX;
-  4Y&€TKO 3HaTh JICWCTBYIOIIME  PErJIaMEHThl, Kacalolluecs OpraHu3aluu
YIPABJICHUYECKOW JESITEIIbBHOCTH W MCIOJIb30BaTh JaHHBIE 3HAHUS B IPAKTUYECKOU
o0nacTu.

B pesynpraTre W3ydeHHs JUCUUILIMHBI «YTIPABJIEHUE CTPOUTEIbHBIMU
IIPOEKTaMU» CTYACHT [JOJDKEH OBJIAJETh OCHOBHBIMM METOJAaMU M IPUEMAMH
ynpasieHuss U (popmupoBaHus npoektamu. [IpenogaBatenb 0OBACHSAET CTyIAEHTaM,
KakuM 00pa3oM OyJeT MpOM3BOAUTHCS KOHTPOJIb MOJYYEHHBIX HA JIEKIUAX 3HAHUU:
NocJie KaXa0M JIEKIMH OyAeT MPOBOJUTHCS TECTUPOBAHUE, a TaKXKe MPEnoiaBaTellb
OyZeT oTBeuaTh Ha BCE BO3ZHMKAIOIIWE y CTYAEHTOB BOMPOCHI TEOPETHUECKOTO WU
NPUKIAJAHOTO  XapakTepa WM PEKOMEHAOBaTh HAy4YHYIO JIUTEpaTypy s
caMo00pa3oBaHUs.

JIns  OpakTUYECKOro  OCBOEHHSA  MMOJYYEHHBIX 3HAHMM U BbIPAOOTKH
HEOOXOJMMBIX KOMIETEHIMH CTyJI€HTaM B COOTBETCTBHUM C  H3JIOKEHHOU
uH(popmaluen, HeoOXOAUMO cIaTh 3a4€T, HA KOTOPOM OYyIyT MPOBEPEHBI 3HAHUS
MOJlyYeHHBIE B pe3yJbTaTe OCBOCHUS JUCHUIUIMHBL. CTyIeHTy Heo0X0AuMO
paccka3aTh, YTO BCE pa3/esibl JUCUUIUIMHBI OyAyT OOBSICHEHbI Ha MPaKTUYECKUX
3aHATUSIX Ha TPUMEPE HECKOJBbKUX 3adaHui.  Kaxnapld pasaen JUCHUTUIMHBI
NPENoJaBaTe/lb IMPOBEPSIET Yy CTYAEHTOB IyTEM ONpPOCAa WM  BBIIOJHEHUS
IIPOMEKYTOUHBIX TECTOBBIX 3aJlaHWK BBICTABIIAET 3a4ET MO PA3LENIy B CIIy4dae €ro
IPaBUIBHOTO OCBOEHUH.
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Buabi u gopmbl 0TpadOTKN MPONYIIEHHBIX 3AHATHH
CryzneHT, NpONMyCTUBIIMN 3aHATHS, 00513aH O3HAKOMHUTHCA C TEOPETUYECKUM
MaTepuajioM MO TEME MPOMYIICHHOTO 3aHATHUS; NPEABAPUTEIBHO BBINOJIHUB
MPOMYIICHHBIM MaTepuan, NPUNUTH Ha KOHCYJBTAIMIO K MPENOaBaTENI0 IS
MIPOBEPKHU MPABUIBHOCTH BBIITOJIHEHHOTO MAaTEpHAIIA.

12. MeToauveckne peKOMeHIaMU MPENoAABATEsIM [0 OPraHUu3alnuu 00yYeHust
M0 IUCHUILUTHHE «YTIpaBJ/ieHHe CTPOUTEIBLHBIMH MPOEKTAMM
1. JIexuuu

Hcnonps3ytoTest clieayromue MEeTo Ibl, CpeicTBa U GOPMBI O0YUCHHUS !
1. Memoow obOyuenusa. B mnpouecce YTeHUs JEKIMU HEOOXOAMMO TMPHUBIIECKAThH
CTYJIEHTOB AaKTHUBHO IMPUHUMATH Y4YacTHE B YCBOCHHMM W TOHHUMAHHs MaTepHuaa,
3a/1aBasi BOMPOCHI U KOMMEHTHPYS OTBETHI CTYICHTOB.
a) no xapakmepy no3HaeameabHOI 0eAmeabHOCHU .

- PEIPOAYKTHBHBIMN,

- MPOOJIEMHBIH.
0) no ucmouHuKy 3HaHuil.

- CJIOBECHBIH,

- HarJISIAHBIN (CXEMbI, PUCYHKH, MOJIEIH, IPE3CHTAIINHN ).
Konumpons yceoenusn ocylmiecTBISETCS MTyTEM ITPOBEACHUS 3a4€ETA.

2. IlpakTudeckue 3aHITHS

[IpakTyeckue 3aHATHUS JTOJDKHBI MTOMOYb CTYJEHTAM HAYYUTHCS TPAMOTHO
WCIIOJIB30BaTh M YUYUTHIBATH 4YENOBEUECKUM (DakTOp B yIpaBICHUM MPOEKTaMHU Ha
Pa3HBIX YPOBHSX, UCIIOJIb3Ys 3HAHUS, MTOJTYUYEHHbBIC HA MPEIBIAYIINX Kypcax.

Ha mnpaktudeckoM 3aHsSTUM OOCYXIAIOTCS MNPUHIUIIHAAIBHBIC TTOJO0KECHUS
(YHKIIMOHUPOBAHUS YIPABICHYECKON NEATeIbHOCTH, PYKOBOJCTBO U JHUAEPCTBO,
OpraHU3allMOHHBIE CTPYKTYpbl YIpaBICHUSI MPOCKTaMU B 3aBUCUMOCTH OT THIIA
npoekta. Takye pa30ouparoTcss BOIMPOCH HHHUIIMAIIMM IPOCKTOB, pa3paboTKa M
MJIAHUPOBAHUE MPOCKTHOM ACATEIBHOCTH, KOHTPOJIb MpoekTa U T.4. Co CcTyJeHTaMu
oOcyXxaaercs MaTepual, OTHOCAIIUICS K BBIMTOJTHEHUIO TApAHTUHHBIX 0053aTEILCTB B
CIy4yasx HapylieHuH TpeOOBaHMM, MPEANHUCHIBAIOIINX KAa4eCTBEHHOE BBIMOJHCHUE
Bcex OdTamoB TpoekTa. CTyAeHTHI M TpenojaBaTelib HUCIOIB3YIOT YICOHBIM
KOMITBIOTEPHBIH ~ KOMIUIEKC (KOMITBIOTEp, BHJICONIPOCKTOP, OKpaH). 3agaHus
CTYJICHTaM Ha MPaKTUYECKOE 3aHSATHE BBIJAIOTCS MpernogaBaresieM 3apaHee. OTBETHI
CTYJICHTOB Ha CEMHMHApE OLICHUBAIOTCS TMpernojaBaresieM TPAIULIUOHHBIM MOPSIKOM.
Cuuraercst KenaTesbHbIM HCIOJIb30BAHUE CTYJEHTAMH Ha MPAKTUYECKUX 3aHSATUSIX
COOCTBEHHBIX HOYTOYKOB ¢ MoOAEMaMM ISl BbIXOoJa MpPH HEOOXOAUMOCTH B
HNuTepHeT. 3T0 0COOEHHO HEOOXOIMMO MPHU 00CYKAECHUH TIOTPABOK U JOMOTHEHHUH B
T€ WJIM UHbIC HOPMATHUBHBIC JIOKYMEHTHI.

Ha 3ansatusx mnpenojaBatenb €O CTyAEHTaMH pa30upaeT MNpaKTUYECKUe
MpUMEpPBI JTOCTUKEHHUS 1IeJIe MpU peanu3alli MPOEKTOB HAa MPUMEPAX YCIEIIHO
peanu30BaHHBIX MPOEKTOB, pelllas BMECTE€ CO CTyACHTaMU 3aJauyd MPUKIATHOTO
XapakTepa, coriacys MOJYYCHHBIC PEHICHUSI C TEOPETUYECKUM MaTEPHAIIOM, YTOOBI
CTYJIEHThI CaMH TIPUHUMAJIY TTPABUIILHBIE TEOPETHUESCKH OOOCHOBAHHBIC pemeHI/m
IIporpammy paspadorau:

AnnpeeB E.B., x.1.H., gonent kadpeapsr CXCudDOH
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PELEH3USA
Ha pado4yIo MporpaMmMy AUCUHUIIMHBI «YTPpaBjieHHe CTPOUTEILHBIMHU
NMPOEeKTAMU»
OIT1OII BO no nanpasiaennto 08.03.01 CrpoutesibcTBO, HANPABJIEHHOCTD
JKCnepTH3a U ynpaBjieHHe HeBHKHMOCTHIO
(kBaaMpUKAIHA BHINYCKHAKA - 0aKaJIaBp)

CuikuHbIM - AnlekcaHapoM MuxaigoBu4YeM, KOHCYJbTAaHTOM OTJela JHUCCEePTAMOHHBIX
coBetoB, PTAY-MCXA wumenun K.A. Tumwupszesa, I.T.H., mpodeccopoMm (majee MO TEKCTY
pELIeH3eHT), IMpOBeJeHa peleH3us paboyeil  mporpaMMbl  AUCHMIUIUHBL  «YTIpaBJieHHE
crpoutenbHbiMu  npoektamMu»  OIIOII BO mno nHampaBnenuto 08.03.01 CrpoutenscTBo,
HaIpPaBJIECHHOCTh OKCIEPTHU3a W YIpaBICHUE HEABMXUMOCTHhIO pazpaboranHoit B ®I'bOY BO
«Poccuiickuii rocynapcTBeHHbIN arpapHbiii yHuBepcuteT - MCXA nmenn K.A. TumupsizeBa», Ha
Kadeape CeNbCKOXO3AUCTBEHHOTO CTPOHMTEIbCTBA M OKCIEPTH3Bl OOBEKTOB HEIBUKMMOCTU
(pa3pabotunk - Auapees E.B., nouent kadenpsl, K.T.H.).

PaccmoTpeB npeacTaBieHHbIE HA PELEH3UI0 MaTepUallbl, PELIEH3EHT NPUIIEN K CIETYIOIIUM
BBIBOJIAM:

1. [lpenbsaBnenHas palouyas mporpaMMma JUCHUIUIMHBI «YTIpaBiI€HHE CTPOUTEIbHBIMU
npoekTamu» (nanee mo Tekcty IIporpamma) coomeemcmeyem TpeboBanusm DI'OC  mo
nHanpasienuto 08.03.01 CrpourenscrBo. IIporpamma codepoicum BCe OCHOBHBIC pPa3eiibl,
coomeemcmayem TpeOOBAHUSAM K HOPMAaTUBHO-METOIMYECKUM JIOKYMEHTaM.

2. llpencraBnennass B llporpamve akmyansnHocmy y9eOHON NUCHUIUIMHBI B PaMKax
peanuzauuu OIIOIT BO ue noonexcum comuenuro — MUCHUILUIMHA OTHOCUTCS K (GOpMHUPYEMOit
ydacTHUKaMU 00pa30BaTesIbHbIX OTHOLIEHUH YacTu yueOHoro nukia b1.B.JIB.

3. IlpeacraBnennsle B [Iporpamme yenu AMCUUIUIMHBL coomeemcmeyiom TPeOOBaHUSIM
®I'OC nanpasnenus 08.03.01 CtpourenbeTso.

4. B cootrBerctBuu ¢ IlporpamMmoii 3a JuCHMIIMHON «YTpaBieHUE CTPOUTENbHBIMU
MPOCKTAMU»  3aKpeIuieHbl  cieayromue kKomrereHuun: YK-2  (MHANKATOPHI  TOCTHXKEHUS
komneteHmu YK-2.1; YK-2.2); YK-3 (unnukaropsl goctuxenus komnetermnn YK-3.1); MKy - 1
(maaukaTopbl poctrxeHus komreteHmun [TKoe -1.1; TTK e -1.2; [TKoce-1.3); [TKoc - 4 (uHaIuKaTops
noctkeHuss komneteHuuu [IKoe -4.1; IIKoe -4.2); IIKoe - 5 (MHAMKATOPBI JOCTHKCHHS
kommereHImn 1Ko -5.1; TTKoe -5.2). ducnumumba «YnpaBicHHe CTPOUTEILHBIMU MPOEKTAMI» U
npezcrasieHHas [IporpamMmma cnocobna peanuzoeams UX B 0OBABICHHBIX TPEOOBaHUSAX.

5. Pesynomamut odyuenusa, npencraBieHuble B [Iporpamme B KaTeropusix 3HaTh, YMETb,
BIAJIETh coomeemcmeylom crneunuke ¥u COJIEPKAHUIO JTUCHUIUIMHBL U OeMOHCHPUPYIOm
B03MONCHOCHb TIOTYUCHUS 3asBJICHHBIX PE3yJIbTAaTOB.

6. O0mas TpyA0EMKOCTh IUCIUILINHBI « YTIPABICHUE CTPOUTEIBHBIMU MPOSKTAMI
coctapisieT 3 3auéTHbIX equHuUIbI (108 yacos), B T.4. 4 yaca Ha MPAKTUYECKYIO MOJATOTOBKY.

7. WHdopmamuss o B3aMMOCBSI3M H3Y4aeMbIX JUCHUIUIMH M BONPOCAM HCKIIOYECHUS
IyOnupoBaHUs B COJEP’KaHUU AUCLMIUIUH coomeemcmeyem NeHUCTBUTENbHOCTU. JlMCUMITIMHA
«Y1paBieHHE CTPOUTENBHBIMU IIPOEKTaMU» B3aUMOCBsI3aHa ¢ ApyruMu qucuumimHamu OITOIT BO
u Yuebnoro miana no HampasieHuto 08.03.01 CtpoutenbCTBO U BO3MOXKHOCTH JAyOIMPOBAHHS B
COJIep’)KaHUU OTCYTCTBYET. [IOCKOIBKY NMCLUIIIMHA HE NPEIyCMATPUBAET HAIMUYUE CHELUAIBHBIX
TpeOOBaHUI K BXOJIHBIM 3HAHHSIM, YMEHHSIM M KOMIIETEHIUSM CTYIEHTA, XOTS MOXET SBISATHCS
OpPEIIECTBYIONIEH [UIs  CHElHaJbHBIX, B TOM 4YHCIE NPOPECCHOHATBHBIX JUCIMILINH,
MCIIOJIb3YIONINX 3HAHMSI B 00JIACTH SKCTIEPTU3bI U YIIPABIEHUS B MPOPECCUOHATBHON NEATEIIbHOCTH
OaxayaBpa 10 JaHHOMY HAIllpaBJICHUIO MOJTOTOBKH.

8. IlpeacraBnennas  Ilporpamma  mpenamojaraeT — HCIOJB30BaHHE  COBPEMEHHBIX
00pa30BaTeNbHBIX TEXHOJOTHH, HCHOJB3yEeMbIE INPH pPEANHU3alUU PA3IUYHBIX BHUIOB Y4eOHOU
paboTsl. DopMbl 00pa30BaTENbHBIX TEXHOJIOTHI coomeemcmayom crieuupuke TUCIUTUIUHBL.

9. Bunel, comepxaHue © TPYAOEMKOCTh CaMOCTOSITEIBHONH pabOThl  CTYICHTOB,
npencraBieHnsie B [Iporpamme, coomeemcmeyrom TpeOOBaHUSAM K IMOATOTOBKE BBIMTYCKHHUKOB,
conepxkamnumcst Bo @I'OC BO nanpasnenus 08.03.01 CtpoutenscTso.
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10. IIpencraBnennsie 1 onucanHeie B [Iporpamme dpopmbl mexyweii oOlleHKH 3HaHUH (o1poc,
Kak B (popme 00CYXJI€HUSI OTJEIBbHBIX BOMPOCOB, TaK M Y4aCTUE B JTUCKYCCHIX) COOMBEmMcmayiom
cnenuuKe JUCIUILTUHBI U TPEOOBAHUSIM K BBITYCKHUKAM.

dopma NpoOMEKYTOYHOTO KOHTPOJIS 3HAHUW CTYIEHTOB, MpeaycMoTpeHHast [Iporpammoi,
ocymiecTBisieTcss B (opMe »SK3aMeHa, UTO coomeemcmeyem CTaTyCy IUCIHMIUIMHBI, Kak
JUCIUTIIMHBI yacTh yaeoHoro nukia — b1.B.JIB., ®I'OC nanpasnenus 08.03.01 CtpourtenscTso.

11. ®opmbl o1leHKH 3HAHWM, peAcTaBleHHbIe B [Iporpamme, coomeemcemayrom cnenuduke
JTUCIUILIMHBL U TPEOOBAHUSIM K BBIITYCKHUKAM.

Y4eOHo-MeTonuYecKoe oOecreueHrue AUCHUIUIMHBI IPEICTaBICHO: OCHOBHOM JTUTEpaTypoid
- 3-Msl UCTOYHHMKAMH, TOTIOJHUTEIHLHOW JTUTEPATypOi - 2-Msi HaUMEHOBAHUSMHU, HOPMATHBHBIMU
W3JIaHUSIMU - 2-MsI UICTOYHHUKaMU - coomeemcmeyiom tpedoBanusmM ®I'OC nanpasnenus 08.03.01
CTpouTenbCcTBO.

12. MarepuanbHO-TeXHUYEeCKOe OOecrneyeHne AUCHUILUIUHBI COOTBETCTBYET CHElU(pUKe
JUCLHUTUIMHBL  «YTIPaBICHUE CTPOUTENBHBIMUA MPOEKTaMH» U O00ECIeYMBaeT HCIOIb30BaHHE
COBpPEMEHHBIX 00pa30BaTENbHBIX, B TOM YHCIIE HHTEPAKTUBHBIX METOJ0OB O0YUYECHHUS.

13. Meroauueckue pPEKOMEHIAIMM  CTYyJCHTaM W METOAMYECKHE PEKOMEHIAluu
MpernoAaBaTesiM M0 OPraHU3aluyd OO0YYeHHs TI0 TUCIUILIMHE AT MpPEeICTaBlIeHUEe O Crelu(uKe
00y4YeHHS 10 JUCHUIUIMHE «YTIPaBICHUE CTPOUTEILHBIMU MIPOCKTAMMI.

OBILUE BBIBOJIbI

Ha ocHoBaHmmM TpOBEAEHHOW pEIEH3WHM MOXKHO CIeNaTh 3aKIIOYCHHE, YTO Xapakrtep,
CTPYKTypa W cojaepkaHHe paboyeil mporpaMmbl JUCHUIUIMHBI «YTPaBICHHE CTPOUTEIHHBIMU
npoektammn» OITOIT BO mo nanpasnenuto 08.03.01 CtpourtensCTBO, HANIPaBIEHHOCTh JKCIIEPTU3A

¥ yOpaBleHHE HeIBIKUMOCTHIO (KBaTM(HKAIUsA BBITYCKHHMKA - OakamaBp), pa3paOoTaHHas
AngpeesbiM  E.B., K.T.H., JOLEHTOM Kadenpbl CEIbCKOXO3SMCTBEHHOTO CTPOUTENILCTBA U
9KCHEPTU3bl OOBEKTOB HEABWKUMOCTH, K.T.H., COOTBETCTByeT TpeboBanusim OI'OC BO,
COBPEMEHHBIM TPEOOBAaHUSAM 3KOHOMHUKH, PbIHKA TPYAA U MO3BOJIUT IpU €€ peaau3ally yCIEIIHO
obecrieunTh (HOpPMHUPOBAHUE 3aSBICHHBIX KOMITCTCHITHIHA.

Peuenzenr:

Cunxun A.M., A.T.H., npodeccop, HayuHbII
KOHCYJIbTaHT OT/I€JIa IUCCePTALMOHHBIX COBETOB,
PI'AY-MCXA nMm. K.A. Tumupszesa 5
~kCveey «04» mapta 2020 .

(moanuce)
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