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AHHOTALIMSA

paboueii mporpammbl yuyeOHoii gucuumuiuabl B1.B.J[B.01.02 Crparternueckuii
aHaJIM3 B o0ecrme4YeHMH JIKOHOMHYeCKOM Oe3omacHocTH opranmsanmi AIIK
OIIOII BO mno cnemuaabHocTH 38.05.01 — DxoHOMHMYeckasi 0€30IACHOCTD,
crenuaIu3anus JKOHOMHUKO-TIPABOBOE o0ecnieyeHue IKOHOMHUYECKOM
0e3onacHOCTH (KBaINGUKALUSA BBINYCKHUKA — IKOHOMHUCT)

eabp0 OCBOCHHUS JAUCHUILVIMHBI B COOTBETCTBUM C KOMIIETEHUHUSIMHU TIO
TUCLUUIUIMHE  sIBAsieTCs  (QopMHpOBaHHME y  OOydYaromuxcsi  KOMIETEHIUMH,
00ecreynBaroIuX CIOCOOHOCTh pellaTh CTaHAAPTHBIE MPOQECCHOHANBHBIE 3aJauu
s paspabotku ctpaterun opranmzanuii AIIK, obecneymBaTh WHTErpUPOBAHHBIM
NOAXO]I MOAPA3CICHUN K YIPABICHUIO PUCKaAMU B COOTBETCTBUU CO CTPATErMYECKUMHU
LEISIMU OpPTaHU3allMd HA OCHOBE MHCTPYMEHTAapHsl CTPATETMYECKOT0 aHAJIN3a.

MecTo AUCHMILVIMHBI B Y4eOHOM IuIaHe: aucuuiuimHa «CTpaTernyecKuit
aHanu3 B 00ecreueHnr IKOHOMHUEecKoii 6e3onacHoctu opranuzanuii AITK» Britouena
B 4acTh, POPMHUPYEMYIO yJaCTHHKAMHU 00pa30BaTEIbHBIX OTHOIICHUH, JUCIUTUIHH 110
BbIOOPY 10 criennanbHocTH 38.05.01 DxoHOMUYECKast 0€30MaCHOCTh B /-OM CEMECTpE.

TpeGoBaHus K pe3yJibTaTaM 0CBOEHHS JUCIHIUVIMHBI: B PE3yJIbTaTE OCBOCHUS
JTUCITUIUTHHBL (DOPMHUPYIOTCS ClIeayroIue KommeTeHmu (uaaukatopsl): [TKoc-1.1,
ITKoc-1.2, ITKoc-1.3; I1Koc-2.1; I1Koc-2.2; I1Koc-3.3; I1Koc-4.1; I1Koc-4.2; I1IKoc-
4.3.

Kpartkoe coaep:kanue Q1M CHUNINHBI:

Crparernyeckuili aHajau3 B CUCTEME CTPATETMYECKOro YNpaBICHUS OpraHu3alui.
Crparernyeckuii aHaiu3 B 00€CIeUYeHUH YKOHOMUYECKOM O€30MacHOCTH OpraHu3aIuii
AIIK. NudopmalninoHHbIE UCTOYHHKH, UPPOBOEC WH(DOPMAIIMOHHOE MPOCTPAHCTBO H
KJaccuuKaIs METOJ0B CTpaTernueckoro aHanu3a. CTparerndecKuii aHalu3 BHEITHEN
Cpeabl OpraHu3aIyM B 3JIEKTpoHHOH cpene. Kimaccudukaiys ¢pakTopoB BHEIIHEH CpeIbl
opraHu3anuy. AHajau3 JajdbHETo W OMmKHEro okpykeHus. CTpaTeruyecKuidl aHajau3
BHYTPEHHEW Cpeapl oOpraHus3auuu. VIHTErpallMOHHBIA CTPAaTETMYECKUA  aHaJIN3.
Meronuka SWOT wu TOWS-ananusza, npeumymiecTBa W HEIOCTaTKH, OOJIaCTH
MPUMEHEHUS. AHAJW3 CTpaTerMuyecKux aibTepHAaTHB. CTpaTerMueckuil aHaiu3 B
npoiiecce peannzauuu crpateruu. CTpaTernyeckuii aHau3 B CUCTEME KOHTPOJIJIMHIA
ouzHec-mporieccoB. CTpaTernuecKuii aHaIu3 PUCKOB.

O01masi TPy10eMKOCTh IMCHUIIMHBI: cocTaBiseT 3 3a4. exa. (108 gac / 4 gaca
MPAKTUUYECKOMN MOJATOTOBKH).

IIpoMe:KYyTOYHBIN KOHTPOJb: TMPOMEXKYTOUHBIM KOHTPOJIb 3HAHUM 1O
JTUCITUTUTHHE TPEyCMOTPEH B (hOpMe dK3aMeHa B 7-OM CEMECTPE.



1. llesab ocBO€HHS TUCIHTLTIMHbBI

[lenpt0 OCBOECHUS AUCHMUIUIMHBI B COOTBETCTBHUM C KOMIICTCHIUSAMHU TIO
TUCLUUIUIMHE  sIBAsieTCs  (QopMHpOBaHHME y  OOydaromuxcss  KOMIETEHIUMH,
00€eCreynBaroIIuX CIOCOOHOCTh pellaTh CTaHAAPTHBIE MPOQECCHOHANBHBIE 3aJa4H
s pa3paboTku ctparerun opranuzanuii AIIK, obecneynmBaTh WHTErpUPOBAHHBIM
MOJX0/1 OAPA3/ICIICHUI K YIIPABICHUIO PUCKAMH B COOTBETCTBHUH CO CTPATETMUECKUMU
LEJIIMU OpTaHU3allii HA OCHOBE MHCTPYMEHTApHs CTPATETMYECKOTO aHAJIN3A.

OCHOBHBIMHU 33/1auaM¥ TUCHUIUIMHBI «CTpaTernyecKuil aHaiu3 B 00ecreyeHuu
PKOHOMUYECKOM Oe3omacHOoCTH opranuzaruii AITK» niis mocTuxkeHus 1enu sBIsiiOTCS

- hopMuUpOBaHHE CIIOCOOHOCTHM C TPUMEHEHUEM ITU(POBBIX CPEIACTB U
TE€XHOJOTUH MPOBOAUTH CTPATETMYECKUN aHAIN3 AeATeIbHOCTH opranu3anuii AIIK B
HessX 00ecrneueHus] IKOHOMUYECKOM 0€30MacHOCTH

- OBJIQJICHUE HaBBIKAMH MOATOTOBKH OTYETOB IO pe3ysibTaTaM HACHTU(DUKAIIUN
U OIEHKHM PHUCKOB OOBEKTOB CTPATETMUYECKOTO aHajdu3a ¢ HCIOJIb30BaHUEM
WHOOPMAIIMOHHBIX  CUCTEM  (IIPOTrPaMMHBIX  TMPOAYKTOB) M  HCKYCCTBEHHOTO
WHTEJIJIEKTA,;

- pa3BUTHE HABBIKOB aHajlu3a BHEMIHHX (DAKTOPOB, BIMSIONIUX Ha
XO3SIUCTBEHHYIO JICSITEIbHOCTh OpPTraHU3alliM, JUIS OOECICUYCHHS HKOHOMUYECKOM
0e301acHOCTH;

- OBJIAJICHUE HABBIKAMU BBISABJICHHS CUJIBHBIX U CJIa0bIX CTOPOH, BO3MOXKHOCTEM
U KOHKYPEHTHBIX NpeumyiiecTB opranuzanuii AIIK;

- pa3BUTHE CIOCOOHOCTH aHaTU3UPOBaTh MHGOPMAIMIO, C HCIIOJIH30BAaHUEM
MH(GOPMAIIMOHHBIX CUCTEM (IIPOTPaMMHBIX MPOTYKTOB) U HICKYCCTBEHHOTO MHTEIIEKTA
B COOTBETCTBUM CO cTparerndeckumu unensmu opranuzauun AlIIK; BbISBIATH
NPUYMHHO-CJICICTBEHHBIE CBA3M UM PACCTaBIATh MPUOPUTETHI IS JAJbHEUIIHNX
CTPATETMYECKHUX IIJIAHOB.

2. MecTo TMCUMILIMHBI B Y4eOHOM mpouecce

HNucnuminaa  «CTpaTernyeckuid aHaiu3 B 00€CIEYeHUH HKOHOMHUYECKOU
oe3onacHoctu opranuzanuii AIIK» BkiroueHa B mepedeHb AUCIHUILIMH MO BBIOOPY H
ydaeOHOTrO TuTaHa, (OpMHUPYEeMOl yJaCTHUKaMH OOpa30BaTENIbHBIX OTHOIICHUM.
HNuctnminaa  «Ctparernyeckuii  aHaimm3 B OOCCIICUCHHM  SKOHOMHYECKOM
6e3omacHoctu opranmszanuii AIIK» peannsyeTrcsi B COOTBETCTBUU C TPEOOBAHHUSIMU
OI'OC BO wm VYuyebnoro mrmana mo cneruaibHocT 38.05.01 DxoHOMHMYecKas
6e3omacHocTh. [IpeamecTByomuMI KypcamMu, Ha KOTOPBIX 0a3upyeTcsl TUCIUTUTMHA
«CTparerMyeckuii  aHajiu3 B  OO0ECMEYEHWH HSKOHOMHUYECKOMW  0€30MacHOCTH
opranuzaruii AITK» sBnsiorcs: « IKOHOMUUECKUM aHaIu3», «MoaeaupoBaHUE yIpo3
U PpUCKOB B JKOHOMHUYECKON Oe3zomacHocTn», «®DuHaHCcOBas 0€30MacHOCTD
opranmzanuii  AIIK», «Cratuctuka», «PUCK-OpDUEHTUPOBAHHOE IUIAHUPOBAHUE U
MIPOTHO3UPOBaHUE», «IKOHOMUKA pUCKOB B AIIK», « AHanuTUYeCKuEe MHCTPYMEHTHI
o0OecrieueHus1 HaJIOTOBOW 0€30MacHOCTH.

Jucnuniauaa «CTpaTernyecKuil aHaau3 B O0OCECIEUYEHUHM HSKOHOMHUYECKOMU
O0e3omacHoctu opranm3anuii AITIK» sBiseTcs ocHoBomojararomei i H3ydeHUs
CIEAYIOINX AUCUUIIINH: «AHATUTUYECKUE HHCTPYMEHThI oOecrieueHus: (PMHAHCOBOM



oe3zonacHoctu opranmzaiuil  AIIK», «Ananu3 ynpaBieHueckod HH(oOpManuu B
HU(ppOBOM  SKOHOMHUKE», «AHAIUTUYECKHE MPOLEAYpPbl  BBISIBICHUS  Yrpo3
AKOJIOTUYECKON 0€30MacHOCTH», «AHalu3 COLUATbHO-)KOHOMHUYECKOTO pPa3BUTHS
TEPPUTOPUI».

Oco0OEHHOCTBIO JUCUHUIUIMHBI SIBISIETCS TO, YTO OHAa IO3BOJISAET CTYJEHTY
chopMHpPOBATh KOMIUIEKCHBIE 3HAaHMsS, YMEHHMS M HaBBIKM 1O  BBIOOpY
MHCTPYMEHTAIBHBIX U LU(POBBIX CPEACTB 00pabOTKM NAaHHBIX A (OPMUPOBAHUS
MH(OPMAIMOHHOM 0a3bl CTPATErMYECKOTO YIPAaBIEHUs; a TAKXKe TO, UTO B MPOLECCE
€€ U3yYEHHUs KOHLIEHTPUPYETCS BHUMAHUE CTYJIEHTOB Ha CYLIHOCTH U OCOOEHHOCTSX
CTPaTErM4eCcKOro aHajn3a B COBPEMEHHBIX OpraHU3alMSIX, COBPEMEHHBIX LU(PPOBBIX
MOJEISIX, METOAAX U MPOLIECCaX CTPATErHYECKOro aHaIN3a, MOAX0Jax K OpraHu3aluu
CTPATETMYECKON aHAJUTUYECKON IeITENbHOCTH Ha npeanpusatusax AlIK.

PaGouas nporpamma nucuurinHbel «CTpaTernyeckuil aHaiau3 B oOecredyeHUu
PKOHOMUYECKOM Oe3omacHocTH opranHuzanuii AIIK» gns uHBanumaoB u auiq ¢
OTPaHUYECHHBIMU BO3MOYKHOCTSMH 3/I0pPOBbsl pa3padaThiBa€TCs] WHIUWBUIYAIBHO C
y4e€TOM  OCOOCHHOCTEH  TNCUXO(PHU3WYECKOrOo  Pa3BUTHSA,  WHIAMBUIYAIbHBIX
BO3MOYKHOCTEH U COCTOSIHMSI 3/JOPOBbS TAKUX 00YyYaIOIUXCS.

3. [lepeyeHb IVIAHUPYEMBIX Pe3yJIbTATOB 00yUeHMsl 110 JMCUHUILINHE,
COOTHECEHHBIX € MIAHUPYEMbIMH Pe3yJIbTATAMM OCBOEHHUSI 00pa30BaTeIbHOM
NporpaMMmbl

Nzydyenne mucnuiuinHbl  «CTpaTermyeckuid  aHamu3 B 00OecledYeHUH
APKOHOMHUYEcKoi Oe3omacHocTr opranuzanuii AITK» HanpaBineHo Ha hopMupoBaHHe y
obyvaromuxcs npodeccuoHATbHBIX  ([TKoe-1, TIKoe2, T1Kge4)  KOMIETEHIHH,
npeacTaBiIeHHbIX B Tabmume 1. B pesynbrare oOyueHms oOydaromuicst TOJDKCH
TIO3HAKOMHTBHCSI ¢ TEXHOJIOTHSIMA MCKYCCTBEHHOTO MHTEJUICKTa B paMKaX HU3y4aeMOil
JTUCIMILTAHBI U YMETh WX UCIIOJIb30BaTh.



TpeOoBaHus K pe3yJibTaTaM 0CBOCHUS Y4eOHOM JUCHUIIJINHbBI

Tabnura 1

Ne Kon Conepxanue WNupukatopsl B pesynprare n3ydeHus: yaeOHOM TUCIUIUIMHBI 00yYaromIuecst TOJKHBI:
~ | komme- KOMIIETEHIUU KOMIIETCHIIN I
/11 . 3HaTh YMETh BIIAJICTh
TEHLUU (nn e€ yacTh)
1. |IIKoc-1 | CnocobGen pematsb [IKoc- 1.1 3Hath MEXKyHapOAHbIE,
CTaHapTHBIC MEXIYHapOOHBIC, HalTMOHAJILHBIC,
npodeccHoHaNbHbIC HAallMOHAJIBHBIE, OTPACIEBBIE | OTPACIIEBBIE

3a7a4u, o0ecreunBaTh
WHTErPUPOBAHHBIN MOIAXO
MoJpa3/ieIeHun K
YIIPABIIEHUIO PUCKAMH B
COOTBETCTBHH CO
CTpaTeI‘I/I‘IeCKI/IMI/I oeisiMu
OpraHu3aIun

KOHICIIOWH U CTaHAAPTEI 11O
YIPaBICHHUIO PUCKAMU,
BHYTPEHHEMY KOHTPOIJIIO,
ayAUTOPCKOM JIEATEIIbHOCTH,
IIPOBEICHUIO BHYTPEHHETO
aynuta QyHKIIMOHUPOBAHUS
BH/JIA I€ATEILHOCTHU, OU3HEC-
MO/IENH, TPOLIECCOB U
MPOLIEAYp OPraHU3alun

KOHICIIIINN U
CTaHJAPTHI 10
CTPaTErHIeCKOMY
YIIPaBICHUIO PHCKAMH,
IIPOBEICHHUIO
BHYTPEHHETO ayuTa
OM3HEC-TIPOIIECCOB U
poIeIyp
opranuzanuu AITK

[TKoc- 1.2 YMeTb BBISIBIATH
BHEIIHUN U BHYTPEHHHI
KOHTEKCT (P)yHKIITMOHUPOBAHMS]
OpraHu3aIiM, COCTaBIIATD,
OTIMCBIBATh, OOHOBJIATH KapTy
PHUCKOB TpH
(YHKIIMOHUPOBAHUU BUJIA
JIeATEeIIbHOCTH, OU3HEC-
MOJICIIH, TTPOIIECCOB M
IpoLEeAyp OpraHu3aluu

BBISIBJISITh BHEIITHUNA
Y BHYTPEHHUH
KOHTEKCT (yHKITHO-
HUPOBAHUS
opranuzanuu AlIK,
COCTaBJISITh KapTy
PHUCKOB IpH
OCYIIIECTBIICHUU
BHUJIOB JI€STEILHOC-
TH, OM3HEC-MOENH,
MPOLIECCOB U
poLeayp
opranuzanuu AITK




e Kon Conepxanue WNuukatopsl B pesynbrare n3ydenus ydaeOHOM TUCHUIUIMHBI 00yYaromuecst TOJIKHbI:
KOMIIE- KOMIIETEHIUU KOMIIETEHIUI
n/n , 3HATh YMETh BJIAJIETH
TEHLINU (nnn e€ yacTh)
[TKoc- 1.3 Brnazgets Bianets HaBbIKAMU
HaBbIKAMU MOHUTOPUHIA MOHUTOPHUHIa U3MEHEHUIN
W3MEHEHUH KapThl pUCKOB KapThl pUCKOB MTPpH (DyHKIIHU-
pu GYHKIMOHUPOBAHUU OHUPOBAHUU BUJA JIEATEIIb-
BM/JIA I€ATEIBLHOCTH, OU3HEC- HOCTH, OM3HEC-MO/JIEIIH,
MO/IENH, ITPOLIECCOB U IIPOLIECCOB M MPOLEAYD
MPOLEAYP OPraHU3aIuN opranuzamuu AIIK
2. | I[IKoc-2 | CrocobeHn ITKoc- 2.1 3Hath MeTOIBI METOJIbI TTIOUCKA, cOopa,
aHAJIM3UPOBATH MOoMCKa, cOopa, aHau3a u aHaJIM3a U cucTeMa-
nHpopmanuio, ¢ CUCTEMaTU3aluu TU3alUU UHGOPMALIUH C
HCIIOJIb30BAHUEM nHpopmanuu ¢ HCITOJIb30BAHNEM
MH(OPMALIMOHHBIX HCII0JIb30BAHUEM nporpamm 1C, 1C:ERP,

cucteM (IIporpaMMHBIX
MPOAYKTOB) U
HCKYCCTBEHHOTO
WHTEIUICKTa; BBISBIISATH
MPUYUHHO-
CIJICZICTBEHHBIC CBSI3U U
paccTaBisITh
MPUOPUTETHI JUIS
JaTbHEHUINUX TUIAHOB

WH(POPMAIIMOHHBIX CHCTEM
(TTporpaMMHBIX TIPOIYKTOB) U
HCKYCCTBEHHOTO MHTEJUICKTA;
OIICHKHU U YIIPABIICHUS
pUCKaMH
BHYTPUKOPIIOPATUBHBIX
3II0YTIOTPEOJICHHUH TTPH
(GyHKIIMOHUPOBAHUY BHJIA
JeSITEeIbHOCTH, OM3HEC-
MO/IEJIH, TIPOLIECCOB U
IPOIICTyp OpPraHU3aIHK

Excel, Process mining,
Statistica, Python,
CITAPK u p. n
HCKYCCTBEHHOTO
MHTEJIEKTA; OLIEHKH 1
YIOPaBJICHUS PUCKAMHU
BHYTPHUKOPIIOPATUBHBIX
3II0YMOTPEOJICHUIA TTPH
(GyHKIIMOHUPOBAHHUU
BHUJA J€ITEILHOCTH,
OM3HEC-MOIEH,
MPOLIECCOB U MPOLIETYP
opranuzamuu AITK

I1Koc- 2.2 YMeTh
aHaJIM3UPOBATH C
HCITOJIb30BaHUEM
UH(GOPMAIMOHHBIX CUCTEM
(TporpaMMHBIX MPOIYKTOB) U
HUCKYCCTBEHHOTO MHTEJIEKTA,
OILICHMBATh U BBISIBIISTH

AHAJIM3UPOBATD C
HUCIIOJIb30BaHHEM
nporpamMm 1C:ERP,
Process mining,
Excel, Statistica,
Python, CITAPK u
Ap., OLICHUBATh U




e Kon Conepxanue WNuukatopsl B pesynbrare n3ydenus ydaeOHOM TUCHUIUIMHBI 00yYaromuecst TOJIKHbI:
KOMIIE- KOMIIETEHIUU KOMIIETEHIUI
n/n , 3HATh YMETh BJIAJIETH
TEHLINU (nnn e€ yacTh)
IIPUYMHHO-CIICCTBEHHBIE BBISIBJISITH IPUUMHHO-
CBSI3U B ITOPSIKE CJIEICTBEHHBIE CBSI3U
(yHKIMOHUPOBAHUS BUIA IIPU OCYILECTBICHUHU
NesITeNIbHOCTH, OM3HecC- JIeSATEIIbHOCTH,
MO/IENH, ITPOLIECCOB U Ou3Hec-MozenH,
MIPOLIEAYP OpraHU3alMK IS IIPOLIECCOB H
IIJIAHUPOBAHUS ITPOBEPKH, IIpoLEelyp OpraHu-
pa3zpabaTbiBaTh saruu AIIK most
perlaMeHTUpyroIme KOHTpOJISL pean-
JOKYMEHTHI 110 YITPABICHUIO 3aIMHU CTPATErUH,
pUCKaMu pa3palaTbIBaTh
perlaMeHTUPYIOLINE
JIOKYMEHTHI 110
YIIPaBICHUIO
pUCKaMU
I1Koc- 2.3 Biaagethb HaBrikaMu moaroToBxu
HaBbIKaMU IOJTOTOBKU OTYETOB I10 PE3yJIbTaTaM
OTYETOB I10 pe3yJIbTaTaM UACHTU(UKALMY, aHAIN3a,
UCHTU(PUKALUY, aHATIU3a, OLICHKH PHUCKOB pealin3a-
OLIEHKU PUCKOB 00BbEKTa LIUU CTPATEruy € UCTIOJIb-
IIPOBEPKU C UCIIOJIb30BAaHUEM 30BaHHEM MH(POPMALIUOH-
UH(POPMALIMOHHBIX CUCTEM HBIX CUCTEM (IIpOrpam-
(mporpaMMHBIX IPOAYKTOB) U MHBIX IPOAYKTOB - 1C,
HUCKYCCTBEHHOI'O MHTEJIJIEKTa 1C:ERP, Process mining,
Python, CITAPK, Statistica
U JIp.) ¥ UCKYCCTBEHHOTO
MHTEJJIEKTA
[TIKoc-4 | CnocoOen nnanupoBats, | [IKoc- 4.1 3naTh oTpacneBbie | OTpacieBble CTaHIAPTHI

KOOPJAMHUPOBATH U
HOPMAaTHBHO
o0ecreynBaTh
ayJIMTOPCKYIO IIPOBEPKY,

CTaHJApTHI MO YIPABICHUIO
pHUCKaMU, TPYZIOBOE,
rpaXkJIaHCKO€, aIMUHHUCTpPA-
TUBHOE 3aKOHOIaTENIbCTBO

IO YIIPaBJICHUIO
pHUCKaMH, OCHOBHbBIE
3aKOHOJATEIbHBIE U

HOPMATUBHBIC ITPABOBLIC




/1

Kon
KOMIIE-
TCHIIUN

Conepxxanue
KOMIIETCHIIUU
(nn e€ yacTn)

HNuaukaropsl
KOMIIETEHIIUH

B pesynbrate n3ydeHus: yaeOHON AUCIUIINHBI O0YJIAIONINECs TOJDKHBI:

3HaThb

yMETh

BJIAJICTH

obecrieunBaTh
WHTETPALINIO
JEATEIIbHOCTH
MOJIpa3AeJICHUH 1O
YIIPABIICHUIO PUCKaMH B
COOTBETCTBUU CO
CTPATCTUUCCKUMHU
LEJIIMU OPraHu3aLu

Poccuiickoit ®enepanuu,
IIPAKTUKY IIPUMEHEHUS
3aKoHOJaTensCcTBA PD 00
ayAUTOPCKOM JIEATEIIbHOCTH,
0 OyXrajaTepcKkoM y4eTe, O
COIMAJILHOM CTPaXOBaHWH U
obecrieueHuu u
KOPHOPAaTHUBHOM YIIPAaBJICHUH,
HAaJIOTOBOTO, TPaXKIaHCKOTO,
TPYAOBOTO 3aKOHOAATEIHCTBA
P®, ocHOBHEIE
3aKOHOJATEILHBIC U
HOPMAaTHBHBIE MPABOBBIE
aKThl, OTHOCAIINECS K
00J1aCTsM MPOBEPKU

aKThl, OTHOCSIIHECS K
00J1aCTSIM IPOBEPKU U
aHaJIM3a BHYTPEHHEN
Cpebl OpraHu3alui
AIIK, nHCTpYMEHTBI
Miro Google, Excel, u

Ap.

[IKoc- 4.2 YmMeTb cTaBUTh
npodeccuoHanbHbIC 3a/1a4H,
aHAJIM3UPOBATH U
KOOPAUPOBaTh 00beM padoT
Ka)XI0r0 COTPYIHUKA
1oipa3/iesieHus, CTaBUTh
3a/1a4d B COOTBETCTBUHU C
HOpMaMU TPYJI0BOTO,
TPaXKIAHCKOTO U
aJIMUHHUCTPATHUBHOTO
3aKOHOJATEThCTBA
Poccuiickoit denepanuu,
OCHOBHBIMH
3aKOHOJATETbHBIMU U
HOPMAaTHUBHBIMU MMPABOBBIMU
aKTaMH, OTHOCSIIIUMUCS K
007acTsSIM MPOBEPKU

CTaBUTh
npodeccuoHalbHbIE
3a[1a4i, BHITIOJIHATh
CTpaTeruyecKui
aHaJIU3 U
OCYIIIECTBIISATh
KOHTPOJIb 32
peanuzanuei
CTpaTeruu,
KOOPJIUPOBATh 00bEM
paboT Kaxa0To
COTpYAHHKA
NO/Ipa3IeIICHUs
opranuzanuu AllK,
CTaBUThH 33/1a4U B
COOTBETCTBUU C
HOpPMamu TPYAOBOTO,




/1

Kon
KOMIIE-
TCHIIUN

Conepxxanue
KOMIIETCHIIUU
(nn e€ yacTn)

HNuaukaropsl
KOMIIETEHIIUH

B pesynbrate n3ydeHus: yaeOHON AUCIUIINHBI O0YJIAIONINECs TOJDKHBI:

3HaThb

yMETh

BJIAJICTH

IpakTaHCKOTO U
a/IMUHUCTPATHBHOTO
3aKOHOJIaTEIIbCTBA
Poccniickoit
denepanuu,
OCHOBHBIMHU
3aKOHOJIATETILHBIMH 1
HOPMaTHBHBIMH
NPaBOBBIMHU aKTaMH,
OTHOCSIITUMHUCS K
00J1aCTSIM IPOBEPKHU

ITKoc- 4.3 Bianers
HaBBIKAMH JEKOMITO3ULINI
CTpaTEruyeCKUX LesIei
OpraHU3aINH B 33a4H
TOIpa3ACIICHHUS,
(hopMuUpOBaHUS PUCK-
OPHEHTHUPOBAHHOTO
IJIAHUPOBAHMS, COTJIACOBAHUS
U YTBEP)KJCHUS IJIAHOB U
porpamMm IpOBEPOK,
PYKOBOJICTBA MOATOTOBKOMU
oTueTa v 00CYXKJIeHUs
pe3yabTaTOB MPOBEPKH C
YIIOJTHOMOYEHHBIMU
MPEICTaBUTENSIMU

HaBbIKaMU JCKOMIIO3UIINU
CTpaTErnYeCKuX Leyei
opranuzaiuu AIIK B
3a/1a4y MOApa3IeIeHuUs,
(hopMUPOBAHUS PUCK-
OPHUEHTHPOBAHHOTO
CTPaTeTUYeCKOTO
TJITAHUPOBAHUS,
COTJIACOBAHMS U
YTBEPKICHHS
CTpPaTeTMYECKHX IIJIaHOB U
IporpamMm IPOBEPOK
peanu3anuu CTPaTeruH,
PYKOBOJICTBA MOATOTOBKOM
oT4eTa ¥ 00CYXKIeHUs
pPEe3yNbTaTOB MPOBEPKH C
YIOJIHOMOYEHHBIMU
MPEACTABUTENSIMU




4. CTpyKTYypa M coJep:KaHHe TUCHHIIUHBI

4.1 PacnpenesieHue TPyA0EMKOCTH JUCUUILIMHBI 110 BUAAM PadOTIIO ceMecTpaM
O6mas tpynoemkocts aucuuminasl b1.B./IB.01.02 «Ctpaternueckuii anaius B
oOecrieyeHUn H3KOHOMHMUYECKOW Oe3zonmacHocTy opranuzanuii AIIK» cocraBnser 3
3aueTHble equHuIlb (108 vaca / 4 yaca mpakTUYECKOM MOATOTOBKH). ), UX paclpeiesieHUe

10 BUAaM paloT MPEJCTaBICHO B Ta0IUIE 2.

Tabnuia 2

Pacnpenesienne Tpy10€MKOCTH IMCHUILVIMHBI 10 BUIaM padoT 1o cemecTpam

* mpakTuyeckasi oJAroToBKa

TpyroémkocTh
Bup yueonoii padorsl yac. B T.4.
Bcero/* B/
cemecrpe/*
OO0umas TPy10€MKOCTh JUCIUTUIAHBI IO YUeOHOMY TUIAHY 108/4 108/4
1. KonTakTHasi padora: 52,4/4 52,4/4
AynuTopHasi padora: 52,4/4 52,4/4
8 moMm yucie:
nexyuu (J1) 16 16
npaxmuueckue 3ausmus (113) 34/4 34/4
KOHCYIbmMayuu nepeo 3K3aMeHoM 2 2
KOHmMaxkmuas paboma Ha npomedicymourom xoumpoie (KPA) 0,4 0,4
2. CamoctositesibHas padora (CPC) 55,6 55,6
camocmosmenvHoe usyienue pazoenos, Camonoo02omosKa (npo-
pabomka U  NOBMOpeHue  IeKYUOHHO20  Mamepuaia U
mamepuana y4eOHuUKo8 u y4eOHvlX NocoOuti, no02o0moeka K 22 22
NPAKMU4eCcKuM 3aHAmMuUsaM)
Ilooecomosxa k 3K3amMeHy (KOHMPOIb) 33,6 33,6
Bun npoMexyTouyHOTr0 KOHTPOJIS: DK3aMeH
4.2 CoagepkaHue TUCHMIIIMHBI
Tabmuna 3

TemaTnueckuii mIaH y4eOHOM JUCHUNIUHBI

HaumeHoBaHue pa3jesioB U TeM AynuTopHas padora | Bueayiu-
AUCHUILIUH (YKPYITHEHO) LI 10 ol 13 | IKP | Topnas
Becero/* | peero | pabora CP
Pasnen 1 «TeopeTHuecKkue 0OCHOBBI 16 4 6 6
CTPATErn4ecKoro aHaJn3a»
Tema 1 «CTpaTernueckuii aHaius B 6 2 2 2
CHUCTEME CTPATETHYECKOTO yIPaBICHUS
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HauMeHOBaHHeE Pa3e/i0B U TeM Aynuropuas padora | Bueayau-
AMCUUILINH (I;KICJ)IYHHéHO) B ol I HKP | TopHast
Beero/* | peero | padora CP
OpraHu3alum»
Tema 2 «HpopMalIMOHHBIE UICTOYHUKH, 10 2 4 4
unppoBoe UHPOPMALILOHHOE
MPOCTPAHCTBO U Kiaccupukarus
METOJIOB CTPATErHYECKOTO aHAIN3a)
Pa3nen 2 «CTpaTteruveckuii aHajaus B 38 8 20 10
npouecce pa3padoTKu cCTpaTerum»
Tema 3 «CTpaTernueckuii aHamu3 12/2 2 6/2 4
BHEITHEH CpeJibl OpraHU3aIuy B
DIIGKTPOHHOU cpejie»
Tema 4 «CTtpaTernueckuii aHaaus 10 2 6 2
BHYTPCHHEH CPE/Ibl OpraHU3aAINI
Tema 5 «HTErpallMOHHBIN 8 2 4 2
CTpaTETUYCCKUI aHAIIN3)
Tema 6 «AHaM3 CTpaTErHYCCKUX 8/2 2 4/2 2
aJbTCPHATUBY»
Pa3nen 3 «CTpaTteruveckuii anajaus B 18 4 8 6
npolecce peajn3alum CTpaTerum)
Tema 7 «CTpaTeruueckuii aHaiu3 B 8 2 4 2
CUCTEME KOHTPOJUIMHTa OU3HEC-
IPOIECCOBY
Tema 8 «CTpaTerudeckuii aHaim3 10 2 4 4
PHUCKOB»
[Ipouast koHTakTHast padbora:
KOHCYJIBbTAIUS Tepe]l SK3aMEHOM 2 2
KOHTaKTHas paboTa Ha MIPOMEKYTOUHOM 0,4 0,4
KOHTpOJIE
IloaroroBka k 3k3aMeHy (KOHTPOJIb) 33,6 33,6
Bcero 3a 7 cemectp 108 16 34 2.4 55,6
HToro mo nucuuminte 108 16 34 2.4 55,6

* B TOM 4HCIIe IIpaKTU4YeCKaA IMOArOTOBKa

Pazngen 1 «TeopeTnyeckue OCHOBBI CTPATErHYECKOI0 AHAJIHU32»

Tema 1 Crpaternueckuid aHajiv3 B CHUCTEME CTPATErMYECKOrO YIPABICHUS
OpraHu3anun

Hayunble moaxoIbl K COAEPXKAHHUI CTpaTEruyeckoro ananusa. Mcropus u
MEPCIEeKTUBbl  Pa3BUTUS  CTPATErMYECKOr0 aHalin3a B UUPPOBOM IKOHOMHUKE.
Ctpaternyeckuii aHaau3 B 00€CIEUCHUN YKOHOMHYECKON 0€30MacHOCTH OpraHu3aIui
AIIK B nudposoit skonomuke. [lonsitue u ypoBHu ctpateruu. Llenb, 3aqaun, 0ObEKThI U
CyOBEKThl CTPATErMYECKOr0 aHain3a. TUMOJOTHS BHUAOB CTPATETUYECKOrO aHaJIM3a.
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KopnopatuBHbiii, GyHKIMOHAIBHBIA CTPATErMUECKUM aHAIN3 U CTPATErMYECKUM aHAIN3
Ou3HEeC-€AMHMI]. JTanbl OpPraHU3alMM KOPIOPATUBHOIO CTPATErHYECKOro aHalln3a.
VYrnpaBneHueckuil, (QUHAHCOBBIM U HWHBECTUIIMOHHBIM CTpaTEeTMYECKUNM aHAIM3,
0COOEHHOCTH MPOBEACHUS B AIEKTPOHHOH Cpelie.

Tema 2 «HpopMalIMOHHBIE HMCTOYHUKH, nudpoBoe uHPOPMAIIMOHHOE
MPOCTPAHCTBO U KJIACCU(PUKALIMS METOJOB CTPATErMUECKOr0 aHATN3a»

OpraHuzanusi aHaJTUTUYECKON pabOThl AJIs IIeJIed CTPaTeruuyeckoro pa3BUTHUS
OousHeca. CrHpaBOYHO-TIPABOBBIE CHUCTEMbI, HAay4YHO-TEXHHMYECKas, HOPMAaTHUBHAs
uHdopMmanusi, OyxrajaTrepckas OTUYETHOCTh M DJEKTPOHHBIE HCTOYHUKHU TOJYyUYCHUS
uHbopMalMK  JUIsl  CTpaTerMyeckoro aHanusa. HWHCTpyMeHTanbHble LU(pPOBBIE
m1aThOPMBI JIs aHATM3a IKOHOMUYECKHX siBIeHUH. IH(popMaIlMoOHHbIE U TPOTPaMMHbBIE
UCTOYHUKUA CTPATETUUYECKOrO aHanu3a. [IpuHIUNBI CHUCTEMHOCTH, KOMIUICKCHOCTH,
JTUHAMUYHOCTH, YydYeTa CHeHuUKU JEATeIbHOCTH B CTpPaTErMYeCKOM aHalu3e.
Knaccuduxkanusi MeTo0B, UCIIOJIB3YyEMbIX B CTpaTerMueckoM aHanuse. KauecTBeHHbIE
METO/bI, TMPUMEHSEMbIe JUIsI Ppa3paboTKu cTpaTerud. MeToabpl SKOHOMHYECKOTO
NPOTHO3UPOBAHMS B CTPATErMUYECKOM aHAJIW3€ C HCIOJb30BAaHUEM IHH(PPOBBIX
TE€XHOJIOTHM.

Pa3znen 2 CtpaTteruveckuii aHajau3 B mpouecce pa3padoTKu cTpaTerun

Tema 3 «CrpaTernyeckuii aHajau3 BHEUIHEN CPeabl OpraHU3aluu B AIEKTPOHHON
cpene»

Lenn w 3amaum cTpaTerMueckoro aHaiu3a BHemIHeW cpefsl. Knaccudukamms
(dakTOpOB BHEUIHEH Cpejbl OpraHu3aluu. AHAIW3 JAIbHETO W OJUKHETO OKPY>KEHUS.
Ananu3 makpookpyxeHusi. OCHOBHbIE METOJIbI aHalM3a B LU(poBoil cpeae. MeTtonuka
«cocTaBieHus mpoduiish» cpenbl opranuzanuud. OTpaciaeBoil U KOHKYPEHTHBIN aHaIn3.

AHanu3 MHKPOOKDPYKEHHs. AHaW3 KOHKYPEHTHBIX CHJ, ACHCTBYIOIIMX Ha
bupmy, mig waeHTUGUKAIUA OJArOMpPHUATHBIX BO3MOXHOCTEH W OIACHOCTEH, C
ucnosnb3zoBanueM monenu M. [loptepa B a5ekTpoHHOMU cpene. OnpeneneHue KIoYeBbiX
(bakTOpOB KOHKYPEHTHOTO ycrexa. Pa3BuTue oTpacieBOro U KOHKYPEHTHOTO aHalu3a.
AHanu3 nokynarenei, cocraBiaeHue npoduis mokynartens. «Matpwuiia nmokynartenein» K.
boymena. AHaiin3 NOCTaBIIUKOB.

Tema 4 «CTpaTernueckuii aHaJlu3 BHYTPEHHEU CpeJlbl OpraHu3aum»

Ienu u 3amadn, OCHOBHBIE ATaIlbl CTPATErMYECKOrO aHAIW3a BHYTPEHHEU CpeJibl
opraHu3zanuu. MeToabl aHaiau3a B DJIEKTPOHHOW cpene. AHAlIU3 UENOYKUA CO3JaHus
neHHoctr mo mozaenu Maiikna Iloprepa - Value Chain Model. Ananu3 Xu3HEHHOTO
nukia npoaykra. KoHuenuuu pecypcHoro aHanusa. MaTpuua runoTeTH4eCcKOr OLEHKH
pecypcoB M crocoOHocTer opranuzanuu. Meroauka mnpoBeneHus VRIO-ananmu3a.
AHanm3 30H KOHKYPEHTHBIX MPEeUMymecTB (upMbl. MaTpuU4HBIA JTHATHOCTHYCCKUUN
aHanu3 3(Q(PEKTUBHOCTH JEATEIbHOCTH M HCIOJIb30BaHUS PECYPCHOIO MOTEHIMaNa
(bupMBI B 3JIEKTPOHHOM Cpelie.

Tema 5 «IHTErpanMOHHBIN CTPATErNYECKUN AHATITU3
[enn 1 3ana4n, OCHOBHBIE METO/bI MHTETPALIMOHHOTO CTPATETHYECKOTO aHaIn3a
BHEIIIHEW M BHYTpeHHeW cpeanl opranuzanuu. [loctpoenue npoduist cpenbl. ['pymnmbl
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nokasarened g SPACE-amanmnza. OneHka BO3MOXXHOCTEM KOMMOAHWM. MeToauka
SWOT u TOWS-ananuza, mnpeuMyIliecTBa M HEJOCTaTKH, OO0JACTH NPUMEHEHHS.
[TopTdenpHbie MOAEN CTpaTernueckoro ananuza. CtpaTerndeckuii OeHUMapKETHHT.

Tema 6 «AHAIN3 CTPATETMYECKUX AJTbTEPHATHUB

[enn u 3amadynM, OCHOBHBIE METOJABl AHAIU3A CTPATETMUYECKHX aJbTEPHATHB.
MaTpuuHble METOJbl aHaNW3a CTpaTeruii U METOJbl MO3UIMOHUPOBAHUSA B LU(PPOBOI
cpene. Meron ananuza noptdens npoaykuuu BKIT  (BocToHCko#l KOHCYIbTaTUBHOU
rpynnsl). Iloctpoenune npoduns cpeasl. ['pynnel nokazareneit ni1s1 SPACE-ananusa.
OneHka BO3MOKHOCTEW KOMIaHUU. Map>KMHaJIbHbIN CTPATETHYECKUI aHATIU3 METOJUKA,
CIoCcOOBI MPOBEACHUS, HHTEPIIPETALUS PE3YIbTATOB.

Paznen 3 «CtpaTternueckuii aHaiamu3 B MPOLECCE peau3aliy CTPATeTuN

Tema 7 «CtpaTernyeckuii aHajqu3 B CUCTEME KOHTPOJUIMHTA OU3HEC-TIPOIIECCOBY

Crparernueckuii aHaJIM3 KaKk HHCTPYMEHT OO€CIIEUCHHs B3aMMOCBS3U CTPATETUH
pa3BUTHS KOMITAHWU C ONEPATUBHBIM (PYHKIIMOHUPOBAHUEM M KOHTpPOJIEM OH3HEC-
IPOIIECCOB. AHAMUTUYCCKUE 33a/la4i ¥ (PYHKIIMM KOHTPOJUTMHTA. bapbepsl peanuzanun
ctpareruu. CoOanancupoBaHHas cucrtema mnokaszateneir (Balanced Scorecard) xak
MHCTPYMEHT peaiu3aiuu crpareruu. [lepcrexktuBa o0yueHus u pa3Butus. [lepcriektusa
ousHec-npouieccoB. IlepcrexktnBa KineHTOB. (DuHaHCcOBas mepcreKTUBa. AHAIU3
CTpaTEerHueCKuX KapT. AHAIU3 KIIIOYEBBIX HHANKATOPOB 3()PEKTUBHOCTH B 3JIEKTPOHHON

cpene.

Tema 8 «CTpaTernueckuii aHaJIU3 PUCKOBY

[lonsiTue pucKa. OcHOBHbIE XapaKTEPUCTUKHU pHUCKa. @akTOopHI
GbyHKIIMOHUpOBaHMUST OW3HEcCa B YCIOBUSX pucka. DakTopbl HEOMpPEneIeHHOCTH.
Oco0eHHOCTH PUCKOB B CEIIbCKOM X03siiicTBe. KpurepueB u mokazaresu, moCpeacTBOM
KOTOPBIX HM3MEpsieTCsl YpoBeHb pucka. Kiaccudukaiusi OCHOBHBIX BHJIOB pUCKa TPHU
peanu3aiuy CTpaTerun. PUCku BHENTHEH 1e710BOM oKkpyskaroriei cpeabl. CyObeKTUBHBIC
U OOBEKTUBHBIC BHYTPEHHUE PUCKU. METOonbl yIpaBiIeHUS PUCKAMU TMPEIIPUITHH.
Mertoasl aHanu3a PHUCKOB B 3JIEKTPOHHOU cpene. CTpaTerun pearupoBaHUs Ha PUCKHU.
Nnentudukamnus pucKOB B Ka4eCTBEHHOM aHaliM3e pUCKOB. KonmmdecTBEHHBIN aHAIU3
puckoB. Ilonxoapl K SKCIEPTHOM OIEHKE pUCKOB. MeTon aHajgoruil. AHanus
YyBCTBUTEIIBHOCTH (METOJI BapHalMy I[apaMeTpoB). AHaJW3 CLEHApUEB pPA3BUTHUS
crparerun. [IporpaMMHble NPOAYKTHI aHaidu3a PUCKOB mo meroxay Monrte-Kapiio.
Kpurepun npunsaTHS cTpaTernuyeckux pemeHui. HerpaaunmoHnHsle METOABI aHAIU3a U
OLICHKH YpPOBHSI pUCKa (CUCTEMbl MCKYCCTBEHHOI'O WHTEJUIEKTa, MOJCIMPOBAHHE Ha
OCHOBE ammapara HeueTKou Joruku (fuzzy logic)).

4.3 Jleknun/mpaKkTuyecKue 3aHATHSI
Tabnuna 4
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dopmupye- Koa-Bo
. MBbI€ Buja KoHTpOJIB- qa:,‘:,:;/m
No Ne m HazBanme Jeknui/ KOMITETEHIINH
Ne paznena - HOTO MPaKTHYE(
n/n NMPAKTHYEeCKUX/ 3aHATH I Me Kasi
PONPUSATHS
IOATrOTOB-|
Ka
1. Paznen 1. «TeopeTnyeckne 0CHOBBI
CTPATErH4YeCKOro AHAJIU3)
Tema 1 Jlexuust Nel Crparerndeckuit ITKoc-1.1, 2
CTparerndeck | aHajau3 B CHCTEME [TKoc-1.2,
Hli aHaJIU3 B CTPATErM4YECKOI0 YIIpaBICHUs ITKoc-13
cHucTeMe OpraHM3aIui
cTpaTermdec- IIpaktuueckoe 3ausatue Ne 1 ITKoc-1.1, 3almTa 2
KOro CrpaTernyeckuii aHaJIu3 B ITKoc-12, UHIVBUyallb-
yIIpaBJICHHS CHCTEME CTPATEern4ecKoro [TKoc-13 HBIX TBOpYEC-
opraHuvsanuu YIIpaBJICHUA OpTraHU3alun KUX 3aJlaHHUU.
VYuyacrtue B
KPYTJIOM CTOJIE
Tema 2 Jlextiust Ne2. Mupopmarmonnsie I1Koc-21, 2
Nudopmarimon | uctouHukd, udpoBoe ITKoc-2.2,
HbIE WCTOYHH- | MH(OPMAIMOHHOE IPOCTPAHCTBO [TKoc-23
k¥, nudpoBoe | U KIaccupUKaIKs METOTOB
MH(OPMAIIMOH | CTPATErMYECKOro aHajIu3a
HOC IIPOCTPAH- | TIpakTiyeckoe 3ansTHE No2. IKoc-21, 3aImTa 2
CTBO M KJ1ac- Hudopmannonnas 6asa, TTKoc-22, VHIUBHIyallb-
cuduKanus XapaKTepH3yIoIIask BHEITHIO0 ITKoc-23 HBIX
METOZIOB cpeny GyHKIMOHMPOBAHMS TBOPYECKUX
CTPATErieCKo | Gyspeca 3aaHui
ro aHaJIM3a
IIpakTrueckoe 3ausaTue Ne3. I1Koc-21, 3alIMTa 2
Meroapl CcTpaTerun4ecKoro [TKoc-22, WHIWBHTyaITh-
aHanmsa [TKoc-23 HBIX
TBOPYECKHX
3a1aHuI
2. | Pazgen 2. CTparernyecKuii aHajau3 B mpouecce
pa3pabdoTKH CTPaTeruu
Tema 3. Jlexrmsa Ne3. TIKoc-11, 2
Crparernueck | CTpaTerndecKuii aHATN3 ITKoc-1.2,
Wi aHaIH3 BHEIIHEH Cpellbl OpraHu3aluu B [TKoc-13,
BHEIIHEH 3JIEKTPOHHOU cpeze ITKoc-21,
Cpenbl ITKoc-2.2,
OpraHu3alyy B ITIKoc-2.3
aNeKTpoHHOH | [IpakTHueckoe 3ansTre Ned. ITKoc-11, 3ammTa 412
cpene Crparernueckuil aHanu3 ITKoc-1.2, VHJUBUyaJIbHbIX
BHEILIHEH Cpellbl OpraHu3aluu ITKoc-13, -TBOPYECKUX
ITKoc-21, 3alaHUH
ITKoc-2.2,
HKOC-2,3
[Ipaktuueckoe 3ansiTue Neb. ITIKoc-1.2, TECTUPOBAHUE 2
@dakTopbl BHENIHEHN cpeabl [TKoc-13,
ITKoc-21,
IIKoc-2.2
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®opmupye- Kon-/Bo
qacoB/u3
Ne Ne u HazBaHme JeKumii/ KOMHBZIT)LZHHH 2 AN HuX
) Ne paznena § N HOI0 NMpaKTHye(
n/n NPAKTHYECKUX/ 3aHATHH Kasi
MepONpUSATHS
TOAr OTOB-
Ka
Tema 4 Jlexniust Ne4. Ctparerudeckuii ITKoc-1.1, 2
Crpateruueckui| aHain3 BHyTpEHHEN Cpeibl [MKoc-1.2,
aHajn3 OpraHu3aluu ITKoc-1.3,
BHYTpEHHEN [MKoc-2.1,
cpenbl ITKoc-2.2,
ITKoc-2.3
[IpakTuueckoe 3ausitue Neb. [1IKoc-1.1, 3alluTa 4
Crparernueckuii aHamms3 ITKoc-1.2, WHIUBUTyaJlb-
BHYTpPEHHEHN Cpelibl IMKoc-1.3, HBIX
[MKoc-2.1, TBOPYECKHUX
ITKoc-2.2, 3aJaHnui
ITKoc-2.3
[IpakTudeckoe 3anstue Ne/. [MKoc-1.2, TECTUPOBAHHE 2
Crpaterndeckuii aHaIu3 BHYT- [MKoc-1.3,
peHHel cpenbl IMKoc-2.1,
[TKoc-2.2
Tema 5. Jlextiust No5. VIHTETrpaiioHHbIHA T1Koc-1.1, 2
MHTerpanvon | CTpaTerMyeckuil aHau3 [MKoc-1.2,
HBIi ITKoc-1.3,
cTpaTeruyec- ITKoc-2.1,
KW aHaJm3 [MKoc-2.2,
MKoc-2.3
[IpakTuueckoe 3austre Ne8. ITKoc-1.1, 3amuTa 2
Crparernuecknii SWOT-ananm3 ITKoc-1.2, WHIIABUTyalTh-
[MKoc-1.3, HBIX
ITKoc-2.1, TBOPYECKHUX
T1Koc-2.2, 3aJaHUI
IMKoc-2.3
[IpakTuueckoe 3ansTre Ne9. T1Koc-1.1, VYyacrtue B 2
MHTerpaiioHHBIA CTpaTErnYeCKUui ITKoc-1.2, KpYTJIOM CTOJIE
aHaIN3 T1Koc-1.3,
T1Koc-2.1,
IMKoc-2.2
Tema 6. Jlexmust Ne6 Ananus ITKoc-1.1, 2
Ananmmz CTpaTErnYeCKUX albTEPHATUB [TKoc-1.2,
CTpaTernyec- ITKoc-1.3,
KHAX [TKoc-2.1,
aJbTEPHATHB [TKoc-2.2,
I1Koc-2.3
[IpakTuaeckoe 3anstre Nol0. ITKoc-1.1, 3alIUTa OTYETa 212
MapxuHanbHbIN CTpaTerunuecKuii [TKoc-1.2, IO 1€J0BOM
aHanm3 [TKoc-1.3, urpe
[TKoc-2.1,
[TKoc-2.2,
I1Koc-2.3
[IpakTnaeckoe 3ansrue Nell. ITKoc-1.1, VYyactue B 2
AHanu3 cTpaTernyecKol CuTyalnnun [1Koc-1.2, KpYTJIOM CTOJIE
OopraHuzaluu ITKoc-1.3,
T1Koc-2.1,
[TKoc-2.2
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Ne paznena

Ne 1 Ha3BaHMe JeKI Uit/
NMPAKTHYEeCKUX/ 3aHATH I

dopmupye-
MBbIC
KOMIIETCHIINH

Buja KoHTpOJIB-
HOT'0
MeponpUATHS

Kou-Bo
4acoB/M3
HHUX
MPaKTHYe(
Kast
IOJAT0TOB-
Ka

Pazpnen 3. CTpaTernqechii aHaJIM3 B Mpouecce
peaau3alnuu CTpaTeruu

Tema 7.
Crpateruuec-
KUl aHaJiu3 B
cHUcTeMe
KOHTPOJUTHHTA
OuzHec-
MPOIIECCOB

Jlekrus Ne7. CtpaTeruveckuit
aHaJIU3 B CUCTEME KOHTPOJLIMHIA
OM3HEC-TIPOIIECCOB

ITKoc-1.1,
ITKoc-1.2,
ITKoc-1.3,
ITKoc-2.1,
ITKoc-2.2,
ITKoc-2.3
ITKoc-4.1,
ITKoc-4.2,
ITKoc-4.3

[IpakTuueckoe 3anstue Nol2.
Crparernueckuii aHajiu3 B
cUCTeMe KOHTpPOJIIMHTa OM3Hec-
IIPOIIECCOB

ITKoc-1.1,
T1Koc-1.2,
T1Koc-1.3,
T1Koc-2.1,
T1Koc-2.2,
IIKoc-2.3
T1Koc-4.1,
T1Koc-4.2,
T1Koc-4.3

3aIImuTa

WHJIUBUTy b~
HBIX TBOpUEC-
KHX 3aJJaHAH

Tema 8.
Crparermdec-
KW aHaIN3
PHICKOB

Jlekrus Ne8. CtpaTeruueckuit
aHaJIM3 PUCKOB

T1Koc-1.1,
TIKoc-1.2,
TIKoc-1.3,
TIKoc-2.1,
TIKoc-2.2,
IIKoc-2.3
T1IKoc-4.1,
T1Koc-4.2,
T1Koc-4.3

[IpakTuueckoe 3anstre Nel3.
Crparerndeckuii aHam3
PHCKOB

T1IKoc-1.1,
T1Koc-1.2,
T1Koc-1.3,
[TKoc-2.1,
[TKoc-2.2,
ITKoc-2.3
[TKoc-4.1,
[TKoc-4.2,
ITKoc-4.3

3alIMTa

WHIWBHTyalTh-
HBIX TBOpUEC-
KUX 3aJaHui

IIpaktuueckoe 3ansatue Nel4.
[IpoOnemsl cTpaTernyeckoro
aHaJN3a PUCKOB

ITKoc-1.2,
[TKoc-1.3,
[TKoc-2.1,
[TKoc-2.2,
ITKoc-2.3
[TKoc-4.1,
ITKoc-4.2

Yuacrtue B
KPYTJIOM CTOIIe

* MPaKTUYCCKAs MOATOTOBKA
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4.4 TlepeyeHb BONPOCOB JJIsl CAMOCTOSITEJIbHOTO U3yYeHUS TUCUUILIUHBI

Tabmuna 5

Hepeqeﬂb BOIIPOCOB Il CAMOCTOATEJIBbHOI0O NU3YyYCHUA TUCHUIIJINHDbI

Ne
/o

Ne pa3znena u Trembl

Ilepeyenbr paccMaTpuBaeMbIX BOIPOCOB /I CaAMOCTOSITEILHOTO
W3yYeHusl

Pa3nes 1. Teoperuueckue

OCHOBBI CTPATErMI€CKOro aHajimsa

1. | Tema 1. | CoBpeMeHHbIE TEHJEHLIMHM Pa3BUTHS CTPATETMUYECKOIO YIPABICHUS U
Crparernueckuit CTpaTeruuecKoro aHajinsa B ycJIOBUAX LU(poBU3aLUU
aHaiu3 B cucreMe | OCHOBHbBIE (DYHKIIMM YIpaBI€HUS U  COAEPKAHHWE aAHAIMTUYECKOM
CTPATETNYECKOTO byHKIMH
yIpaBICHUS VYcnoBust M TEHAEHIMM B MHUPOBOM 3IKOHOMHUKE, OOYCIOBUBLINE
OpraHu3anuit HEOOXOUMOCTh TIepexoJa K CTPaTeruuyeckoMy YIpPaBIECHUIO H
CTpaTEeruuecKoMy aHaJINU3y
CyIHOCTh KOHKYPEHTHBIX CTPATEruil ¥ CTpaTeruil pocra
Conepxxanue CTpaTeruil, XapakTepHBIX [JIs  (PparMEeHTapHBIX,
CHEeIMaIM3UPOBAHHBIX OTpacieit
AHanutryeckoe 000CHOBAHUE CTPATETUU «KAYECTBEHHOTO CKauKay
2. | Tema 2. Hudopma- | [IpyurHBI BO3HMUKHOBEHUS WHCTHTYyTa OTYETa O KOPHOPATHBHOM
LIUOHHbBIE OTBETCTBEHHOCTH
HCTOYHUKH, OrtpacneBas nHopManys B CTpAaTErHueCKOM aHaIN3€ U IUIaHUPOBAHUH,
g poBoe 0a3pl TaHHBIX
HH(OPMALHOHHOS [Ipumenenue Big data mis aHanm3a SKOHOMUYECKHUX SIBIICHUM
pOCTPAHCTBO 1 | CtaHgapTHBIE MW HECTAHJIAPTHBIE TMPOIEAYpPHI, OOECIICUNBAIONINE
KITaccupuKkanys YHUKAJTLHOCTh (DOPMUPYEMBIX CTPATETHIA
METOJOB Coneprxanue u 1eiab guarpammbl Mcrkasbl
CTpaTCruieCcKoro Coneprkanmue, 11e7b 1 ocHOBHBIC 3aaun GETS-ananm3a.
aHajIm3a [TopTdenpHas MOIUGUIIUPOBAHHAS Marpunia  bocToHcKkoM
KOHCYJIbTALIMIOHHOW T'PYIIIBI
MeToapl HHTYUTHBHOI'O IPOTHO3HPOBAHUS
Paspnen 2. CTparernyeckuii aHaJIM3 B mpouecce pa3padoTKu CTPaTernu
3. | Tema 3. | Meroguka aHamu3a HSKOHOMHUYECKOTO, MOJIUTUYECKOTO, IPaBOBOIO,
Crparernueckuit TEXHOJIOTMYECKOr0, COLUAIBHOTO (DaKTOPOB MAKPOOKPYKEHUS
aHaIu3 BHeIHel | Meroauka aHanu3a jaeMorpaduyeckoro (akropa MaKpOOKPYKEHUS
Cpelbl OpraHu3aluy | opraHu3anuu  VHCTUTYyUMOHAIbHBIE  ACIEKThl  CTPATErHMYeCKOro
B AIIEKTPOHHOH | yIpaBIEHUYECKOT0, ((MHAHCOBOTO U MHBECTHIIMOHHOTO aHaIHN3a
cpene
4, | Tema 4. | PecypcHblii cTpaTernyeckuii aHanus B LudpoBoii cpeze
Crparernueckuit Amnanus pecypcooOecnedeHus CTpaTeruu
aHaJIM3 BHYTPEHHEW | AHaIU3 PeCypCHOro MOTEHUMaaa OpraHu3aluu
Cpezbl OpraHu3any | AHalu3 KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu
Ponp pecypcoB u crnocoOGHOCTE B (OPMYIUPOBAHUM CTPATETHH.
B3aumocBsa3n Mexay pecypcamu, CHOCOOHOCTSMH U KOHKYPEHTHBIM
IPEUMYILECTBOM
5. | Tema 5. | Ocob6eHHOCTH METOJIOB MHTErPAIlMIOHHOTO CTPATErnYecKoro aHaln3a Ha
HNHTerpanmoHHbIi npennpustusx AIIK
CTpaTEeruuecKuit [IpeumymiectBa mopTdenbHbIX MOJENEH CTPATErnYeckoro aHajlin3a Ha
aHanu3 npennpustusx AIIK
Crparernyeckuii 6eHUMapKeTHHT B arpocdepe
6. |Tema 6. Anamu3 | Ctparernyeckas ruOkoctb pupmbl. PazButne metona Abens
CTPaTErn4ecKux KoHuenuum ;xM3HEHHOT0 ITUKJIa TOBapa
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Ne Ilepeyenb paccMaTpuBaeMbIX BONPOCOB IS CAMOCTOSITEIbHOIO
Ne pa3znena u Trembl

n/n HU3YYeHUs
aIbTCPHATUB CxaHMpOBaHUE OKPYXKAIOUIEH cpebl
AnHanu3 OCHOBHBIX (PAaKTOPOB 3(PPEKTHBHOCTH MPOU3BOJCTBA MPOEKTA
PIMS
Pa3nea 3. CrpaTernyeckuii aHaJIM3 B IIpoLecce peajii3aluu cTpaTeruu
7 Tema 7.  Ctpa- | KOHTpOUIMHT B cucTeMe YIPaBIIEHUs OpraHu3aluei
terudeckuid aHanu3 | CTpaTernyeckuii KOHTPOJIb U KOHTPOJUIMHT B IIM(POBOIL cpene
B CHUCTEME KOH- | [IpoBeieHne  KOPPEKTHPYIOIIMX  BO3JACHCTBHHM 1O  peE3yJbTaTaMm
TPOJUTMHTA OW3HEC- | CTPATETUYECKOTO KOHTPOJIS
MIPOIIECCOB bazoseie kommnoneHTsl Balanced Scorecard

Oco0OeHHOCTH NEPCIIEKTUBBI OOYYEHUS U Pa3BUTHS
N3mepenne W aHaIM3 MEJIEBBIX 3HAYECHHM KIFOYEBBIX MOKa3aTesen
peanu3anuy CTPaTeruu

8 Tema 8. | ®opmann30BaHHOE ONMHMCAHUE HEOTIPECIICHHOCTH
Crparernveckuit Crpareruu ynpaplIeHHs] pUCKaMH: W30exKaHue, MOTJIOIICHUE, CHIDKCHHE,
aHaJIU3 PUCKOB pacnpeeneHue pUucKoB

Bunasr nuBepcuduxaum

AHanu3 pUCKOB HEBBITIOJHEHUS CTPATETHYECKUX IIeJied B MpoIecce
peanu3anum CTpaTeruit

ConepkaHre W METOJbI KOMIIEHCAIMM pHCKAa TIPH  peau3aiiu
WHBECTHIIMOHHON CTPAaTEeTUN

Mopenu mporHO3UpOBaHUs prucka OaHKpoTcTBa opranu3anuii AIIK
Pa3Butue metona MonTte-Kano B COBpEeMEHHBIX YCIOBHSIX

AHanu3 CHEHapueB pealu3aldyd CTPAaTEeruidl B arpolpOMBIIIIEHHOM
KOMILIEKCE

5. O0pa3oBaTe/ibHbIE TEXHOJIOTUH

AyauTopHble 3aHATUS N0 AUCHUIUIMHE «(CTpaTernyecKuil aHaiau3 B
obecrieueHUN dKOHOMHUYEcKor Oe3omacHocTy opranm3anuii AITK» mpoxomsT c
NPUMEHEHHEM AaKTUBHBIX M MHTEPAKTUBHBIX 0Opa30BATEIbHBIX TEXHOJIOTHIA

(Tabi. 6).

Tab6auia 6
HpI/IMeHeHHe AKTUBHBIX 1 HHTCPAKTHBHbBIX 06p330BaTeJIbHLIX
TEXHOJIOTUH
Ne HanmeHoBaHUE MCIOJIb3yEeMbIX AKTHBHBIX H
n/n P e HHTEPAKTHBHBIX 00Pa30BaTeIbHBIX TEXHOJOTHii
1. | Crpateruueckuii aHaius3 B JIK | Texuosorus mpoOIeMHOT0 00y4YeHHS
CUCTEME CTPATErnUECKOro (mpoGnemHast IeKIusl)
yIpaBJICHHs OpraHu3alun
2. | UndopmanrioHHbie 13 | TexHonorus npoGieMHOro 00y4eHus -
VCTOYHUKH, g poBoe WHAUBUIyalbHbIE TBOPUYECKHE 3a/IaHUS
UH(OPMAIIMOHHOE
MIPOCTPAHCTBO U
KIaccupuKaIus METO/IOB
CTpaTEruuecKoro aHaln3a
3. | Ctparernueckuii aHaiamu3 I13 | Texuosorust mpoOIEMHOTO U MPOEKTHOTO
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Ne HaumenoBanue HCI0J/Ib3yEMbIX AKTUBHBIX U
n/n Tema u gopma sausirus HHTEPAKTHBHBIX 00pPa30BaTelbHbIX TEXHOJIOTHI
BHEIIHEN cpebl 00y4eHUs - UH/IMBU TyaJbHbIE TBOPUECKUE

OPraHu3aIuy B 3JIEKTPOHHOU 3a1aHus (IPOEKTHI)
cpene
4. | Crparernueckuii aHaaus I13 | TexHomorusi mpoGIEMHOTO U MPOEKTHOTO
BHYTpPEHHEH cpebl 00yu4eHus - UH/IMBUTyaJIbHbIE TBOPUECKUE
OpraHu3aluu 3a1aHus (IPOEKTHI)
5. | MHTerpaunoHHbIi I13 | TexHomorusi mpoGIEMHOTO U MPOEKTHOTO
CTpaTeruyecKuii aHainu3 00y4eHUs - UH/IMBU TyaJbHbIE TBOPUECKUE
3a/1aHus (IPOEKTHI)
6. | AHamU3 CTpaTETHYECKUX 113 UrpoBbie TexHOTOTUN 00Y4YeHHUS - eJI0Bas Urpa
aIbTEpHATUB
7. | Crparerudyeckuii aHamu3 113 TexHonorus mpoOIEMHOTO U MTPOEKTHOTO
PHUCKOB 00y4eHus - UH/IMBUTyaJbHbIE TBOPUECKUE
3a/1aHus (IPOEKTHI)
6. Tekymuid KOHTPOJIb YCIEBAEMOCTH M NMPOMEKYTOYHAS ATTECTALUA

10 UTOTaMOCBOEHHUS TUCIIUTIHHBI

6.1. TumoBble KOHTPOJIBLHbIE 3aJaHUsl WJIM HHbIE MaTepHUAJbI,
He0o0X0oAUMBbIe ISl OEHKH 3HAHWI, yYMEHMAd M HABBIKOB M (WJIH) ONbITA
AesiITeJIbHOCTH

Texymuii KOHTpPOJIb NMPOBOAUTCS B BHUJE TECTOBBIX 3aJaHUM, NEJIOBBIX UIP,
OTUYETOB 10 UHJIUBUAYAJIbHBIM TBOPUECKUM 33JaHUSM, YYACTHS B KPYIJIBIX CTOJIAX.
1) Tecthl aJI1 TEKYHIETO KOHTPOJIA 3HAHUN oOOy4aromuxcs cocTosaT u3 10
BONpocoB. IIpuMeppl THUIOBBIX BONPOCOB TECTOBBIX 3aJaHU 1O TeMe 3
«CTtparernueckuii aHaJiu3 BHEITHEW Cpe/ibl OPraHU3aIMHU B SJICKTPOHHOU Cpelie»:

1. Crparernueckuil aHaiau3 I€SITEIbHOCTH KOMIIAHUH SIBISIETCS
A. OIHMM U3 3TaNOB CTPATETUYECKOT0 yIPaBICHUS

B. ogHUM U3 DI€MEHTOB OyXTalTepCKOTO y4eTa

C. METOJIOM JTIOTUYECKOT0 UCCIEOBAHUS

2. Kakue cymecTByr0 TP OCHOBHBIX BHJIa JEATCIBHOCTH XO3SHCTBYIOIIUX
CyOBEKTOB, Ha KOTOPBIC BIMSAIOT MX BHEITHEAKOHOMUYECKHUE CBSI3U?

A. IIpousBoicTBeHHAs, COBITOBAs, CHAOKEHUECKASI.

B. Texymas, naHBecTUIIMOHHAS, DUHAHCOBAS.

C. Toprosas, nocpenHrYecKas, mpoyas.

3. OcHOBHBIE TpyNIbl (AKTOPOB BHEIIHEH Cpeabl, BO3AECHCTBYIONINE HA
AKOHOMHUYECKYIO O€30MacCHOCTh OpraHu3aluu, HEOOX0IUMBbIE JJIsl TPUMEHEHHUS
meronuku PEST u STEP-ananm3za:

A. IOTUTUYECKHE; SKOHOMUYECKHUE; COLUAIIBHBIC; TEXHOJIOTHUYECKUE

B. nonutnyeckue; 3kOHOMHUECKHE; COLUATBHBIE

C. ¢punaHCOBbIE; SKOHOMHUYECKHUE; COLUANIbHBIC, KYJIbTYPHBIE, 1yXOBHBIC
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4. B MUKPOOKPYKEHHUE OPraHU3aINU HE BXOIST:
A. IOCTaBUIUKHU

B. nepconan opranuzanuu

C. notpebutenu (KIUEHTHI)

5. JIns cTpaTernyeckoro aHajau3a BHEIIHEN cpeibl Komnanuu Mmerogamu PEST-
anamu3za 1 SWOT-aHanu3a uConab3yeTcs:

A. na"HbIEe OYXTaNTEPCKOTO YIPABIEHYECKOIO yUeTa

B. nanubie puHaHCOBOrO OyXraaTepcKoro ydera

C. Ilporpammsel IIpaBuTenscTBa

6. K cnenuduyeckum MeToamM CTpaTernueckoro KOHKYpEHTHOTO aHaIn3a He
OTHOCHTCS:

A. meton BKT

B. meTon croxactudyeckoro akTOPHOTO aHAIM3a

C. MeTOo1bl TO3UIIMOHUPOBAHUS

7. I1pu Be16OpE MeTona PEST-ananu3a He0OX0AUMO yUYUTHIBATh, YTO OH
SIBJISICTCSL.

A. pa3HOBHJIHOCTBIO CTOXACTUYECKOI'O aHAIN3a

B. pa3HOBUIHOCTBIO KCIIEPTHOIO aHAJIN3a

C. pa3HOBUIHOCTBIO aHAJIN3a BHYTPEHHEN Cpebl

8. Bce ycnoBus u pakTophl, KOTOPbIE BOSHUKAIOT HE3aBUCUMO OT
NEATEBHOCTY NMPEANPUSATUSI U OKa3bIBAIOT CYIIECTBEHHOE BO3AEHCTBHE HA HETO —
9TO..

A. BHYTpEHHSIS cpefia

B. creitkxomaepsl

C. BHeWIHSAA cpena

9. B MUKpPOOKpYXEHHE OpraHU3aIlii HE BXOIAT:
A. mocTaBIIMKHU

B. mepconan opranu3zamnuu

C. moTpeOuTenu (KIMEHTHI)

10. IIpu meToae mocTpoeHus MpoGUs MOCTABIINKOB HE YUUTHIBAIOT
CJIEIYIONINE XapaKTePUCTUKHU-(PAKTOPHI UX NESITEIbHOCTH:

A. CTOMMOCTb MOCTABIIIEMOTO TOBApPA;

B. kauecTBO MOCTaBIsIEMOT0 TOBAPA;

C. opranu3anuoHHO-TIpaBoBasi (opMa MOCTABIIIKA

2) HWupuBuayaabHOE  TBOPYCCKOE  3aJaHUC BBIMOJHICTCS CTYACHTOM
CaMOCTOSITEILHO MO  TPEIJI0KEHHBIM TeMaM, Ha MpuMepe KOHKPETHOIO
XO3IMCTBYIOIIETO CyOBEKTa. DTO MOXET OBITh MPEANPUATHE, Ha 0a3e KOTOPOro
CTYACHT MPOXOAWT TPOU3BOACTBEHHYIO TMPAKTUKY, WM H3BECTHAs KOMIIAHMS,
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OTUYETHOCTh KOTOPOH pa3melieHa Ha ee OpUIUAIBHOM CalTe WU Ha DJIEKTPOHHOM
MH(OPMAIMOHHOM pecypce OyXraatepckoi ((pMHAHCOBOI) OTUETHOCTH Ha CcalTe
https://bo.nalog.ru/ HeckolbkuMu CTyJI€HTaMU MOKET ObITh BRIOpaHa OJIHA TEMa, HO
OHa JIOJI’KHA OBITh PACCMOTPEHA HAa MPUMEPE PA3HBIX XO3ANCTBYIOMNX CYOBEKTOB.

NunuBuayanbHOoe  TBOPYECKOE  3ajJaHUE JOJDKHO  COJIEpXKaTh  YETKOE
H3JI0KEHHE CyTH MOCTaBJICHHOM TMPOOJIEMBI, BKIIOYaTh CaMOCTOSTEIBHO
MPOBEJICHHBIN aHaIW3 JaHHOW MPOOJEMBbl C HCIOJIb30BAHUEM aHAJTUTHYECKOTO
WHCTPYMEHTapus CTPAaTETUYECKOTO aHaIn3a B AIIEKTPOHHO U cpene,
paccMaTpUBaEMOr0 B paMKax AWCIUIUIMHBI, BBIBOJBI, OOOOIIAIONINE ABTOPCKYIO
MO3UIIMIO TI0 MOCTaBJICHHON POOJIeMe, M BO3MOKHOCTh UCIIOTb30BAHUS MOJTYICHHBIX
pe3yiabTaTOB  NpH  pa3pabOTKe  CTpaTeruud  OOECleUeHUs HKOHOMHUYECKOM
0€e30MMacHOCTH.

NunuBuayanbHbie TBOpUECKUE 3aaHusT 0pOPMIISIETCS] B BUJIE OTYETA, KOTOPBIiA
3aTeM CTYJCHThI 3alIUIA0T HAa TMPAKTUYECKOM 3aHSITUM B BHJE JIOKJIaaa C
npesenranueit PowerPoint. [IpomomxurensHocTh nokiana -5-6 mMuH. B mporecce
3aIIUTHI CTYJICHT JOKEH KPaTKO 000CHOBATh aKTyaIbHOCTh TEMBbI, PACKPBITH 11Eb U
OCHOBHOE cojiepaHue paboTsl (3amanus). Ocoboe BHUMaHHE HEOOXOAUMO YETUTh
CIeIIaHHBIM BBIBOJAM U MPEJIOKEHHBIM PEKOMEHIAIUSIM.

[Ipumepsl TUMOBBIX TEM HMHAUBUAYAIbHBIX TBOPYECKHMX 3aJaHUM K
IpaKTUYECKOMY 3aHATUIO 4 «CTpaTernyeckuil aHaiuu3 BHEIIHEW Cpeabl OpraHu3alliy B
BJIEKTPOHHOM Cpeie»

1 PEST-aHanu3 KOHKPETHOTO KpPYIHOTO MPEANnpusiTUs (CENIbCKOTO XO3sICTBa,
nepepabaThIBalONIe MPOMBIIIIEHHOCTH, TOPTOBIM, CTPOUTEIBCTBA M T.J.). C
UCITOJIb30BaHUEM aHATMTUKU Big data u mHTEpHET-pecypCcoB.

2 CocraBneHue «poduis» cpeabl KOHKPETHON OpraHu3aIiiu (CeIbCKOro X035 1CTBa,
nepepadaThIBAIONIE MPOMBIIIICHHOCTH, TOPTOBJIHM, CTPOUTENbCTBA ©U T.1.) C
ucnonb3oBanruem Microsoft Excel.

3 KonkypenTtnsiii aHaim3 no mozenu M. Iloprepa Ha mnpumepe KOHKPETHOM
OpTraHM3aIMU C UCTIOIh30BAaHUEM MAaTpHUIHOHN Gopmbl Mojaenu B Microsoft Excel.

4. CocraBnenue npoduis mokymnarene mo meroanke «Matpuia nmokynarenei» K.
boymena.

3) Ilpumep 1enoBOM UTPHI IO TeMe 6 « AHAIIN3 CTPATETHYSCKUX aTbTCPHATHBY

JenoBas urpa «Map>KUHaJIbHBIN CTPATETNYECKAN aHATIU3

[{esb UTpbl: OBIIAIEHUE OJJHUM U3 METOAOB CTPATETHUYECKOIr0 YIPABIECHYECKOTO
aHajgu3a - aHaJdu30M Oe3yOBITOYHOCTH, SIBISIOMIMMCSA TaKKe WU aHATUTUYECKUM
WHCTPYMEHTOM CTPATETUYECKOTO IJIAHUPOBAHUS.

2 Konuenmus wurpel. Ha pblHKE AEHCTBYET aKUHOHEPHOE MPEANPHUITHE,
BBIITYCKAIOUIEE OJHOPOJHYH) HpoAyKuuro. OHO yHOpaBisieTCs CIEAYIOLINMU
noApa3aeieHUsIMH: a) coOpaHKe aKIIMOHEPOB, 0) OTAEN MApKETUHTa, B) OyXTaliTepus,
r) otmen Tpyna. HeoOXoaumo B COOTBETCTBHM CO CTpPaTErMYECKOW CHUTyaluei
ONpEeNIeNIUTh ONTUMAJIbHBIA OOBEM BBINIYCKA MPOAYKIUHU, €€ LEeHY, U3JIEPKKA Ha
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CpelIcTBa TIPOW3BOJICTBA, KOJMYECTBO TIPUBICKACMBIX pPAOOTHHUKOB, 3apIuiaTy,
puObLIb, TUBUACHABI, 00BEM 3aiIMOB B OaHKE.

3 Ponu: a) coOpaHue akiuoHEpOB, 0) OTAEN MapKeTHHTa, B) Oyxrantepus, T)
oTaeN Tpyaa

4 TlopsIoK MPOBEACHUS, OKUTAEMbIC pe3ybTaThl: OTaen MapKETHHTA, HCXOISI
U3 DJACTUYHOCTH CIPOCA, PACCUMUTHIBAET 3aBHCHUMOCTH IIEH W BBIPYYKH OT OOBbeMa
MIPOU3BOJICTBA, HAIPABISICT ATH JaHHBICE COOpaHHUIO akIuoHepoB. OTmen Tpyaa Ha
OCHOBE TMPEACIbHON TPOU3BOAUTEIBHOCTH DPAOOTHUKA OmpeneseT HeoOXoauMoe
YHCJIO 3aHATHIX MPHU Pa3IMYHBIX 00beMaX MPOU3BOJICTBA, YUUTHIBAS, UTO IPUBJICUCHUE
HOBBIX JIFOJICH MOHOIIOJIUCTOM HEW30EKHO YBEIWYUT 3apIuiaTy BCJICACTBUE
MOBBIIIICHUS CIIPOca Ha pabouyIo CHITy. A 3TO BEJCT K POCTY U3JICPKEK U CHIDKCHHIO
npuObUTH. PacueTsl oT/ea epeaaroTcess B OyXraiaTepuro, KOTopas OnpeaeisicT CYMMY
BaJIOBBIX HM3JEPKEK (ce0ECTOMMOCTH) M MIPEACIbHBIX U3JICPKEK MPH Pa3HBIX IJIaHAX
npou3BoJIcTBa. Ha OCHOBE 3THX JIaHHBIX ¥ HH(GOPMAIIMH OT/Ie]Ia MApKETUHTa COOpaHue
aKIIMOHEPOB MMPUHUMACT PEIICHUE 0 Han0o0JIee BBHITOHOM IUTAHE BBIMTYCKa MPOTYKIIHH,
IICHE, YUCIICHHOCTH 3aHATHIX, HCOOXOIMMOCTH NIPHUBIICUCHUS OAHKOBCKHX KPEIUTOB.

B nmanHOW cHTyanuu KaxKaoe MOJApa3/ielicHUE BBIMOIHSACT CBOM (DYHKIIMU |
COCTaBIIICT OTYET O JEATEILHOCTH OTneida B (opme mnpeseHtanun PowerPoint.
Pacuetsr odopmisitorcs ¢ ucnonszoBanueMm Microsoft Excel. s Busyanuzamnuu
PE3yJIBTaTOB aHAJIM3a HEOOXOAMMO HMCIIOIb30BaTh 3JICKTPOHHYIO TIOCKY Miro.

4) [TpuMepbI TUTIOBBIX BOPOCOB JIJIsl 00CYKICHHSI Ha KPYTJIOM CTOJIE 1O TeMe |
«CTparernyeckuii aHajan3 B CUCTEME CTPATErnYeCKOro yIpaBlIeHUs] OPTaHU3aIUil
1. Crparernueckuii aHamu3 B CHCTEME JSKOHOMHYECKOW  0€30MacHOCTH
opranmzaruii AIIK B ycrmoBusix nmudpoBu3aium.
2. CrpaTerndeckuii aHaJIn3 B pa3pab0OTKe MUCCHUHU U LIEJIA OPTaHU3aIIAH.
3. Opranmzanus cTpaTernyeckoro anamusza B opranmzarusax AlIK s
oOecrieueHus JKOHOMHUECKOM 0€301acCHOCTH.
CrtpaTernueckuii aHaiu3 pa3BUTUS OpraHU3AIIHH.
AHanuTHYEeCKue U poBkIe UHCTPYMEHTHI CTPaTEru4ecKoro
TUTAHUPOBAHUSA Ha MIPEATPUATHH.

A

5) IlepeueHb BOMPOCOB, BHIHOCUMBIX Ha MPOMEKYTOUYHYIO aTTCCTAIIHIO
(3x3ameH) o puctuIuHe «CTpaTerHuecKuil aHAJIN3 B 00€CIICeYCHHH YKOHOMUYIESCKON
6e3omnacHoctu opranuzanuii ATTK»:

1. Crparerndecknii aHaJIM3 KakK 3Tall MpOIecca CTPATErHYeCKOro YIpaBICHHUS
(ITKoc-1.1, TTKoc-1.1, TTKoc-2.1).

2. Crparermyeckuii aHajau3 B CHCTEME DSKOHOMHYECKOHM O€30MacHOCTH B
anekrponHoii cpeae ([TKoc-1.1, [TKoc-1.2, [TKoc-2.1).

3. DTtampl CTPAaTErWYecKOro aHajim3a, WX B3aWMOCBS3b U OCHOBHBIE
meTozoiorudeckue nmpoodsemsl ([TKoc-1.1, [TKoc-1.2, [TKoc-2.1).

4. lens, 3amaum, comepkanme crpatermdeckoro anammsa ([1Koc-1.1, TTKoc-1.2,
[TKoc-2.1).

5. Bunpl crparermueckoro anamsa (ITKoc-1.1, [TKoc-1.2, [TKoc-2.1).

6. Ionstue u ypoau ctparerun ([TKoc-1.1, I[TKoc-1.2, [TKoc-2.1).
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/. lndpopmanronHass 6a3za CTpaTerMyecKoro aHajan3a B JJIEKTPOHHOM cpene
(ITKoc-1.1, ITKoc-1.2, ITKoc-2.1).

8. Opranuzaiys aHaATUTHIECKON pabOTHI IS LIeNel CTPATETUIECKOTO Pa3BUTHS
ousneca B anektponHo# cpene (ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, ITKoc-4.1).

9. Cucrema mnokaszateneil OLEHKM BHYTPEHHEH cpeipl B pa3pabOTKe CTpaTtervu
passutust OmsHeca (I1Koc-1.2, ITKoc-2.1, [TK-oc 2.2).

10. Ananmu3z ¢axkropoB makpocpensl opranmzanuu (I1Koc-1.1, ITKoc-1.2, [TKoc-2.1, TIK-
oc 2.2).

11. Ananuz dakropoB mapketunroBoid cpeabl (I1Koc-1.2, ITKoc-2.1, [1K-oc 2.2, TIK-
0c2.3).

12. KpuTtepuu OIICHKH COCTOSIHHS HEOIPEICICHHOCTH BHEIIHEH Cpeabl B
anekrponnoit cpene (ITKoc-1.2, TTKoc-2.2, ITKoc-4.1, TIK-oc 4.2).

13. Crparernueckuit ananuz mukpookpyxenusi (I[1Koc-1.1, I1Koc-1.2, TIKoc-
2.1, TIK-oc 2.2).

14. TlpuHun ycToHYMBOTO pa3BuThs B crparermueckom aHayimze (ITKoc-1.1,
ITKoc-1.2, TTKoc-2.1, TTK-oc 2.2).

15. Metoapl ananusza makpocpeast opranuzanuu (I1Koc-1.1, ITKoc-1.2, TTKoc-
2.1, I[IK-oc 2.2, TTIK-o0c2.3).

16. Metonn! ananuza mukpocpensl opranuzammu (I[1Koc-1.1, TTKoc-1.2, TTKoc-
2.1, ITIK-oc 2.2, I1K-0c2.3).

17. OcHoBHbIE pa3zeinbl aHanu3a peinka. Kputepun cermenrtanuu peiaka ([1Koc-
1.1, ITKoc-1.2, TTKoc-2.1, TIK-oc 2.2, I[1K-o0c2.3).

18. KoHKypeHTHBII aHalu3: CYIIHOCTh, MECTO B CTpPAaTErMYEeCKOM aHaJu3e.
Knaccudukanmm koukypentHbix crpareruit (ITKoc-1.1, I1Koc-1.2, I1Koc-2.1, IT1K-oc
2.2, TIK-0c2.3).

19. Matpuma M. Iloprepa - CyIIHOCTh, XapaKTEPUCTHKA OCHOBHBIX
dbakTOpOB, aNTOPUTM HpHMeHeHus, npeumytnecTBa u HeaoctaTtku ([TKoc-1.2, TTKoc-
2.1, [IK-oc 2.2, I[IK-0c2.3).

20. Konnenmus nenouku coznanus croumoctd M. Tloprepa (ITKoc-1.2, TTKoc-
2.1, IIK-oc 2.2, TTK-0c2.3).

21. Ananu3 cuibHBIX U cnabbix ctopon opranmsaiun ([1Koc-1.2, [TKoc-2.1, T1K-
oc 2.2, [1K-o0c2.3).

22. O6ocHOBaHue cTparerun KoHKypeHTHoro npeumymiectsa (I[1Koc-1.1, [TKoc-
1.2, ITKoc-2.1, TIK-oc 2.2, TTK-0c2.3).

23. Konnermus xu3HeHHoro mukmna toBapa (I1Koc-1.2, ITKoc-2.1, I1K-oc 2.2,
[TK-0c2.3).

24. Mopenb nenoBoro koMmiuiekcHoro ananusa PIMS (ITKoc-1.2, ITKoc-2.1, TTK-
oc 2.2, [1K-0c2.3).

25. Metonpl ananu3a pa3BuTus: KpuBbie onbita 1 S-kpusbie ([TKoc-1.2, TTKoc-
2.1, IIK-oc 2.2, [1IK-0c2.3).

26. KommiekcHpie Mopaenu aHamm3a 3PGEKTUBHOCTH CHUCTEM YIPABICHUS
(ma mpumepe moxenu 7C) (ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, ITK-oc 2.2, I1K-0c2.3,
[TKoc-4.2)

27. Monens VRIO-ananu3 (QyHKIIMOHAIBHBIX BO3MOXKHOCTEH M PECypcoOB
(ITKoc-1.1, IMKoc-1.2, ITKoc-2.1, TTK-oc 2.2, [IK-0c2.3).
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28. Matpunia Boston Consulting Group. XapakrepucTuka, MNPEHMYIIECTBA,
HenocTaTku ¥ Bo3MoxkHocTy puMmeHeHus (I1Koc-1.1, [TKoc-1.2, I[TKoc-2.1, T1K-oc 2.2,
[TK-0c2.3, [IK-0c4.2).

29. Mopnenb General Electric/McKinsey. XapakTepucTuKa,
npeumyInecTBa, Hemoctatku U Bo3MoxkHocTH mpumeHeHus ([1Koc-1.1, [TKoc-1.2,
ITKoc-2.1, I[IK-oc 2.2, [1K-0c2.3, I[1K-0c4.2).

30. Ananus crparernueckux rpymnm (I[1Koc-1.2, [1Koc-2.1, [1K-oc 2.2, T1K-o0c2.3,
[TKoc-4.2, [TK-oc-4.3).

31. Metoguka SWOT-ananu3a ¢ UCOJIb30BaHUEM MPOTPAMMHBIX MPOTYKTOB
(ITKoc-1.1, ITKoc-1.2, [IKoc-2.1, TTIK-oc 2.2, I1K-0c2.3).

32. CymHocTs MeTona cueHapus. Buasl ananusza cuenapus (I1Koc-1.1, [TKoc-
1.2, ITKoc-2.1, IIK-oc 2.2, [IK-oc2.3, I1K-oc4.1).

33. AHanu3 KOHKYPEHTOCIOCOOHOCTH Mpoaykuuu, padot, ycayr (ITKoc-1.1,
ITKoc-1.2, ITKoc-2.1, TTK-oc 2.2, ITK-0c¢2.3).

34. Ananmuz ToBapHoi nmoautuku (I1Koc-1.1, I[TKoc-1.2, I1Koc-2.1, TTK-oc 2.2,
[TK-0c2.3, [IK-oc4.1).

35. Crparernueckuit ananu3 1ieHoBoi nonutuku (I1Koc-1.1, I[MKoc-1.2, ITKoc-
2.1, ITK-oc 2.2, T1K-0c¢2.3, [1K-0c4.2).

36. UuctpyMeHThl U Meroabl crpaterudeckoro rianupoBanms (I1Koc-1.1,
ITKoc-1.2, ITKoc-2.1, TTK-oc 2.2, TTK-0c¢2.3, TIK-o0c4.1, I[1K-0c4.2).

37. Ananuz 6e3yosiTouHocTH AesiteabHocT opranm3anuu (I1Koc-1.1, TTKoc-
1.2, IIKoc-2.1, TIK-oc 2.2, [1K-o0c2.3, I[1K-oc4.1, T1K-oc4.2, T1K-o0c4.3).

38. AHanmu3 u mporHo3upoBaHue 3amaca ¢uHancoBoi npouyHocTH (I1Koc-1.1,
[TKoc-1.2, [IKoc-2.1, I1K-oc 2.2, I[1K-0c¢2.3, [1K-oc4.1, [1K-oc4.2, [1K-oc4.3).

39. [IpousBoacTBeHHBIN U (PUHAHCOBBIN JIeBepH K B orieHke prucka (I[1Koc-1.1,
[TKoc-1.2, [IKoc-2.1, I1K-oc 2.2, [1K-0c2.3, [1K-oc4.1, [1K-oc4.2, [1K-oc4.3).

40. OueHka 9yBCTBUTEIIBHOCTH KJIFOUEBBIX IMOKA3aTeNeH OM3Heca K N3BMEHEHHUSIM
pasmuunbix dakTopoB (I1Koc-1.1, ITKoc-1.2, TTKoc-2.1, TIK-oc 2.2, T1K-oc2.3, TIK-
oc4.1, ITIK-o0c4.2, I1K-0c4.3).

41. Araiutraeckuii mpouecc ympasiaeHus puckoMm (I1Koc-1.1, ITKoc-1.2,
ITKoc-2.1, I1IK-oc 2.2, [TK-0c2.3, [IK-oc4.1, T1K-o0c4.2, TIK-0c4.3).

42. MeTo1bl KOJIMYECTBEHHOM OIIEHKH PUCKOB B AsiekTpoHHOM cpeae ([TKoc-1.1,
ITKoc-1.2, ITIKoc-2.1, TTK-oc 2.2, [TK-0c¢2.3, I1K-oc4.1, I1K-o0c4.2, I[1K-0c4.3).

43. KauectBennnle Metoanl ornieHku puckoB (I1Koc-1.1, I1Koc-1.2, ITKoc-2.1,
ITK-oc 2.2, ITK-0c2.3, [1K-oc4.1, I[IK-o0c4.2, TIK-0c4.3).

44, KayecTBeHHbIE MOJIEIM NPOTHO3UPOBAHMUS pUCKa OaHKpPOTCTBA B
anektponHoit cpene (IIKoc-1.1, T1Koc-1.2, ITKoc-2.1, T1IK-oc 2.2, TIK-0c2.3, TIK-
oc4.1, I1IK-o0c4.2, T1K-0c4.3).

45. KOHTpOJUTHHT U €T0 POJIb B CTpaTerndeckoM pa3Butuu opranuzanuu ([TKoc-
1.1, ITKoc-1.2, TTKoc-2.1, I1IK-oc 2.2, I[1K-oc2.3, [1K-oc4.1, I1K-oc4.2, TIK-o0c4.3).

46. Crparerndeckuii koHTposib U KoHTposmuHT ([1Koc-1.1, TTKoc-1.2, ITKoc-
2.1, ITIK-oc 2.2, T1K-0c2.3, [1K-oc4.1, [1K-0c4.2, [1K-0c4.3).

47. Cucrema cOanaHCUPOBAHHBIX I[IOKa3aTeliell B CTPATErMYECKOM aHaju3e
(ITKoc-1.1, ITKoc-1.2, I[TKoc-2.1, ITK-oc 2.2, [1K-0c¢2.3, [1K-o0c4.1, I[1K-0c4.2).

48. NuctpymeHThl 1 MeTo bl cTpaTerndeckoro kouTpods (I1Koc-1.1, [TKoc-1.2,
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ITKoc-2.1, I1IK-oc 2.2, [1K-0c¢2.3, [IK-oc4.1, T1K-0c4.2, [1K-0c4.3).

49. KonnuecTBeHHbIE METO/Ibl IPOrHO3UPOBAHUS OAaHKPOTCTBA B 3JIEKTPOHHOM
cpeae (ITIKoc-1.1, [MKoc-1.2, [TKoc-2.1, TIK-oc 2.2, [1K-o0c2.3, [1K-oc4.1, [1K-oc4.2,
[1K-o0c4.3).

50. OcHOBHBIE KATErOpUH CTPATETHUECKOTO 1esernoaaraHus: MUCCHS,
cTpaTernueckas 1eib, TakTuueckas 3anada. Uepapxus ctparernueckux neneit (ITKoc-
1.1, ITKoc-1.2, I[IKoc-2.1, TIK-oc 2.2, I1K-0c¢2.3, [1K-oc4.1, I1IK-oc4.2, I[1K-0c4.3).

51. lepeBo memnei: CymHocTh MeToAa, starsl popmupoBanus (I1Koc-1.2, TTKoc-
2.1, ITK-oc 2.2, [1IK-0c2.3, I[1K-oc4.1, I1K-oc4.2, TIK-0c4.3).

52. Cymiocth 1 ycnoBusi npumeHeHuss GAP-anammza (I1Koc-1.2, T1Koc-2.1,
ITK-oc 2.2, TIK-0c2.3, ITK-oc4.1, T[1K-0c4.2).

53. Metoa KOppeKTUpOBKHU HOPMBI JUcKOHTa ¢ yueToM pucka (ITKoc-1.2, ITKoc-
2.1, ITK-oc 2.2, [1IK-0c2.3, [1K-oc4.1, I1K-0c4.2).

54. Meton ananu3za uyBctBuTesnbHOCTU [1Koc-1.1, ITKoc-1.2, TTKoc-2.1, TIK-oc
2.2, T1IK-0c¢2.3, TIK-oc4.1, T1IK-oc4.2, I[1K-0c4.3).

55. CoBpeMeHHBIM  CTpaTErHYeCKU aHaau3 yCTOMYMBOCTH  (PUHAHCOBO-
xo3siictBeHHOM AestenbHocTH (ITKoc-1.1, [TKoc-1.2, ITKoc-2.1, T1K-oc 2.2, ITK-o0c2.3,
[TK-oc4.1, TIK-0c4.2, I1K-0c4.3).

56. Ocobennoct  GOPMHUPOBAHMSI  CTPATETUUECKUX  BBIBOJOB:  IIEJIH
Pa3BUTHS, CLICHAPUH PA3BUTHS, CTPATETHICCKUE TTO3UIINH, KIIFOUEBBIC (DAKTOPHI ycriexa
(ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, TIK-oc 2.2, I1K-0c2.3, TIK-oc4.1, T1K-oc4.2, T1K-
0c4.3).

57. Ctparernyeckuii aHaiu3 (UHAHCOBOIO COCTOSHMSI OpraHu3ald B
anektponHoit cpene (ITIKoc-1.1, [1Koc-1.2, [TKoc-2.1, ITK-oc 2.2, [1K-oc2.3, I1K-oc4.1,
[1K-0c4.2, I1K-0c4.3).

58. Porb 1 3a1a4M CTpaTErniuecKoro aHalli3a B MPOIECCe Pean3aluy CTPATEeruu
(ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, TIK-oc 2.2, I1K-0c2.3, TIK-oc4.1, T1IK-oc4.2, T1K-
0c4.3).

59. Crparernyeckuii aHaldM3 WHHOBAIIMOHHOW JEATENHHOCTH OpraHU3aAINH
(ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, TIK-oc 2.2, I1IK-o0c2.3, TIK-oc4.1, T1IK-oc4.2, T1K-
oc4.3).

60. MluBecTHIIMOHHAS TTPUBIIEKATEILHOCTh KaK KPUTEPHUI BEIOOpA HATIPABICHHUSI
ctpaternueckoro pazputusa opranuzanuu (I1Koc-1.1, I[TKoc-1.2, ITKoc-2.1, I1K-oc 2.2,
[TK-o0c2.3, TIK-o0c4.1, I1K-oc4.2, TIK-0c4.3).

6.2. Onucanue nokasareJjied 1 KpuTeprueB KOHTPOJIA yCIIeBaeMOCTH,
ONMHCaHMe MIKAJI OLlEeHUBAHUS

JIist olleHKW 3HAHWH, YMEHWA, HABBHIKOB U (DOPMHUPOBAHMS KOMIIETCHITUH TI0
mucuuiinie  «CTpaTeruyeckuii  aHaiu3 B OOECHEUEHUH  HKOHOMUYECKOU
0e3zonacHoctu opranuzanuid AIIK» mpumensieTcss OasIbHO-PEUTUHIOBas CUCTEMa
KOHTPOJIA U OLIEHKU YCIIEBAEMOCTH CTYAECHTOB.

B ocHoBy OamnbHO-peliTunroBoii cucrembl (BPC) monokeHbl NPUHIMIBL, B
COOTBETCTBUM C KOTOPHIMU (DOpMHUpOBAHME PEUTHHTA CTYIEHTA OCYIIECTBISECTCS B
X0JI€ TEKYILIETO, MPOMEKYTOUYHOIO KOHTPOJISL K IPOMEKYTOUHOM aTTECTALIMN 3HAHUM.
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Tekymuii KOHTPOJIb IPOBOAUTCA B BUAE TECTOBBIX 3aJaHUN, JNEIOBBIX WD,
OTUYETOB 10 UHJIUBUYAJIbHBIM TBOPUECKUM 3aJJaHUSIM, YUACTHUS B KPYTIIbIX CTOJaX.

TecToBble 3amanus BiItouaroT 10 3amaHuil U oneHuBaroTCs 1Mo 2 Oamia 3a
3agaaue. MakcuMaabHOE KOJIUYecTBO OamnoB 3a 2 Tecta mo 2 temam — 40. JlemoBas
Urpa OLIEHUBAETCA MO §-MU OAJUIBHOM IIKaJeE.

OT4eT o MHAMBUIYATBHOMY TBOPUYECKOMY 3aJJaHUIO OLICHUBAETCS 10 8-0anbHOM
mkane. MakcumalibHOE KOJIMUeCTBO OaiioB 1o 8 3amaHusiMm — 64. B ordeTte 1o
WHJVMBUAYaIbHOMY TBOPYECKOMY 3aJlaHUI0 OIICHUBAIOTCSA: MPOdeCcCHOHAIbHBIC
TEOPETUYECKUE 3HAHUS B O0JACTU CTPATETMUYECKOTO aHaln3a; yMeHue padoTaTh C
y4eOHOW U HAy4yHOU JHUTEpaTypol; ymeHue ¢GopMupoBaTh WHOOPMALMOHHYIO 0a3y
CTPATeTMUECKOTO aHajnu3a, YMEHHUE BBIMIOJIHITh PAcueThl, JI€JIaTh M0 HUM BBIBOJBI U
HAy4YHO OOOCHOBBIBATh CTPATErMUYECKHUE aJTbTEPHATHUBHI HA OCHOBAHUU PE3YyJbTATOB
aHan3a.

VYyacTue B KpyIJioM CTOJI€ OLIEHUBAETCs 10 S-0ayuibHOM mikane. MakcumanbHOe
KOJIM4eCcTBO OaisioB Mo 4 kpyribiM ctosiam — 20. (5x4).

Tabmuma 7
JInana3oHbl HTOrOBOM OLEHKH TEKYLIEro KOHTPOJISA
BPC HroroBas oreHka
VYyacTue B KpyribIX CTOJIax 0-20
OT4YeTHI 10 UHANBUYATEHBIM TBOPYECKUM 3aJIaHUSIM 0-64
TectoBrIe 3aaHUs 0-40
JlenoBas urpa 0-8
JlenoBast akTHBHOCTh 0-12
Hroro 0-144
Taoauna 8

O0111ee KOJIHYECTBO 0AJJIOB JIJIsl OLEHKHU TEKYIIEro KOHTPOJIst
MakcuMalibHas Orenka
cymMmMa 0ajioB

HeynosnerBopurensHo | Y 1oBieTBOpUTENBHO | Xopotio | OTInYHO

144 0-79 80-101 102-127| 128-144

K sk3ameny He OMyCKaroTCs CTYJEHThI, HaOpaBIIne MO pe3yabTaTaM TEeKYIIETro
koHTpoJsi meHee 80 OammoB. [[ns momycka K dK3aMeHY OHH JIOJDKHBI UCTIPABUTH H
3alUTUTh OTYETHl IO WHJUBUAYAJIbHBIM TBOPUYECKUM 3aJaHUsIM, AEJIOBOW HWIPE,
BBITIOJIHUTH TECTOBBIE 3a/1aHUSI IPYTrOro BapUaHTA.

[IpenogaBatens MOXKET MO pe3yiabTaTaM TEKYIIEro KOHTPOJS 3a4ecThb
MIPOMEKYTOUYHOE UCIBITAHUE C OIEHKON OTJIMYHO, €CJIM CTyJAeHT HabOpan Oonee 127
OaJIIoB.

[TIpoMeXyTOUHBIA KOHTPOJIb IPOBOAUTCA B BHUJIE€ KOHTPOJIBHBIX 3adaHuil. [lep-
BbIC JIBa 33/IaHUSl - HA 3HAHUE TEOPETUYECKOr0 MaTepuana, TPEeThe 3aJaHue -
npaktudeckas 3ajgada. OTBET Ha HUX JAETCS CTYACHTOM B MHCHBMEHHOM BHUJE U
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OIICHUBAETCSI: 3a IIEPBOE 3a7aHue — 8 0asuIoB, 32 BTOpoe — & OAIIIOB, 3a TPEThE 3a/IaHHE
— 14 GannoB. MakcumanbsHOe KoruecTBO 6amioB — 30.
Tabnuua 9
Oo0uee KoJIMYeCTBO 02/VI0B VISl OEHKH ITPOMEKYTOYHOI0 KOHTPOJIsI

MaxkcumajipbHas Oneunka

cymMa 0aJuloB | HeynoBIeTBOPUTENLHO | Y JOBIETBOPUTENLHO | Xoporo| OTIudHO

30 0-17 18-20 21-26 27-30

Ecnu mo pe3ynbTaTaM mpoMeEKYTOYHOTO KOHTPOJISA CTYACHT HabupaeT MeHee 18
OaJIJIOB, €My BBICTaBIISIETCSl OLIEHKAa HeyJoBJIeTBOpuTeNnbHO. Ilepecnaua sk3ameHa
OCYILIECTBIIAETCS B COOTBETCTBUM C TOJIO)KEHHUEM O IPOMEXKYTOUHOM aTTECTalMU
CTYJAEHTOB B Y HUBEPCUTETE.

7. YueOHO-MeTOAUYeCKOe U HHPOPMALIMOHHOE o0ecriedeHue TUCIUTITUHBI
7.1 OcHoBHAas JIUTEpaTypa

Kapzaesa, H.H. UHBeCTULIMOHHBIN aHAIN3 B ITPOMU3BOJICTBEHHOM MEHEI)KMEHTE
/ H.H. Kap3aesa [u np.] — M: U3n-Bo PTAY MCXA, 2015. —297c.

2. Tpscuuna, H.YO. Ctpaternueckuii ananu3 B 00eCriedeHu SKOHOMHUECKON
Oe3omnacHocTu: yueoHoe nocodue / H. FO. Tpscuuna; Poccuiickuit rocygapcTBEHHBIH
arpapssiii yauepcuteT - MCXA umenu K. A. TumupsizeBa (MockBa). — DIEKTpOH.
TekcToBble 1aH. — MockBa: PTAY-MCXA um. K. A. Tumupsizena, 2019 — 155 c.
— Konnekuusa: YuebHas u yueOHO-MeToANUECKas TUTepaTypa. — Pexxum noctyma:
http://elib.timacad.ru/dl/local/umo434.pdf. - 3ara. ¢ TuTy:. sKpaHa. -
https://doi.org/10.34677/2019.032. —
<URL:http://elib.timacad.ru/dl/local/umo434.pdf>. —
<URL:https://doi.org/10.34677/2019.032>.

3. DxoHommueckuii aHanu3 B 2 4. Yacte 1: yueOHuk mis By3oB / H. B.
Boittonosckuit [u ap.]; non penakuueit H. B. Boiitonosckoro, A. I1. Kanununoii, 1.
N. Ma3zypoBoii. - 7-e u3f., nepepad. u gom. - Mocksa: U3narensctBo FOpaiit, 2021. -
291 c. - (Boicmee o6pazoBanue). — ISBN 978-5-534-10997-9. - TekcT: 27eKTpOHHBIH
// ObpazoBarenbHas miaTgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/473099

7.2 lonoIHUTEIbHAS JIUTEPATYypa

1. AnekcanoB, [{.C. DxoHOMH4YeCKasi OIleHKa WHBeCTULIMH. [IpakThkym 1o
kypcy [Texer] / J1.C. Anekcanos, B.M. Komenes. — M.: U3n-Bo PTAY-MCXA um.
K.A. Tumupszesa, 2014. 258 c.

2. 'ymanosa, T.H. ®opMupoBaHre CUCTEMBI YIETHO-aHATUTHIECKOTO oOecTe-
yeHus mporecca ynpasienns B oprannsanusx AIIK: monorpadwus / T.H. I'ynanosa. -
M.: U3narensctBo PTAY-MCXA, 2013. - 235 c.

3. JIaBpukosa, FO.I'. CtpaTerndyeckuii BEKTOp pa3BUTHS MPEANPUITUN TUIIEBON
1 miepepabarpiBaromieil mpomeinuieHHOCTH peruona / FO.I'. JlaBpukosa, E.B. Manpin
// DKOHOMUKA CEThCKOXO3SIMCTBEHHBIX U mepepadarpiBatomux npeanpustaid. - 2015.
-N 5. - C. 33-36.

4. ITnackoBa H.C. Ctparernyeckuii ¥ TeKyIUA SKOHOMUYECKUNA aHAIIN3:
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http://elib.timacad.ru/dl/local/umo434.pdf
https://doi.org/10.34677/2019.032

y4eOHUK (C MpuMeEpaMH U3 poccuiickoi u 3apyoexxnoi npaktuku) / H.C. Ilnackosa.
— 2-e u3 ., nepepad. u gon. — M.: «DQkemoy, 2010. — 633 c.

5. Craposepoga, I'.C. DkoHOMUYecKas OlleHKa MHBECTULINI: yueOHoe mocooue/
I'.C. CraposepoBa, A.IO. Mensenes, U.B. Copokuna. — 3-e¢ uzna., crep. — M.: KHO-
PVYC, 2009. —308c.

6. Xopyxuii, JI.W. CtpaTerndeckuii anaiu3 B Mpolecce pa3paboTKU CTpaTeruu
npeanpusatus pbioHoi npomeinuienHocty/ JLU. Xopyxuid, H.}O. Tpscuuna, E.H.
AcniunoB // byxyuert B cenbckom xo3siictBe. — 2018. — Ned4 (177). — C.57-66.

7. Xopyxuit, JL.U., Tpacuuna, H.}FO. ®opmupoBanue wuHpopMauuu o
COIMANILHOW YCTOWYMBOCTH B MHTETPUPOBAHHOW OoTYeTHOCTH hpeanpustuii AITK /
Byxyuert B cenbckom xozsiictBe. — 2020. — Ne9. — C. 6-12.

7.3 IlpaBoBoe obecneueHue

1. Koncturyuusi Poccuiickoit @enepanuu. — OJIEKTPOHHBIM pecypc. —

OtkpeIThIid qocTym. — Pexum goctyna: http://www.consultant.ru.

2. I'paxnanckuii konekc Poccuiickoin ®Denepanuu. — IJIEKTPOHHBIN

pecypc. —OTKpBITHIH gocTyn. — Pexxum poctyma: http://www.consultant.ru.

3. Hanoroseiii konmexc Poccuiickoit ®@enepauun. — OJIEKTPOHHBIN
pecypc. —  OTKpBITBIN JOCTYTI. — Pexum JIoCTyna;:

http://www.consultant.ru.

4. TpynoBoit konexc Poccuiickoit ®enepaiuu. — DJIEKTPOHHBIM pecypc. —

OTkpeIThIAIOCTYI. — Peskum qoctyma: http://www.consultant.ru.

d. O necocrositenbHOCTH (OankpoTcTBe): Denepannn: DenepaibHbI 3aKOH OT

26.10.2002 Ne 127 — @3 / Koncynbrant [Intoc. [DnexkTpoHHsbIit pecypc]. — OTKpBITHIN
noctyir. — Pexxum poctyna: http://www.consultant.ru

6. Hammonanerass  mporpamma  «IludpoBass  sxoHomuka  Poccuiickoi
®epnepanun» B pamkax Ykaza IIpesunenra Poccuiickoit @enepanuu ot 7 mas 2018
roga Ne 204 «O HauMOHAIBHBIX MLENSAX W CTPATETMUECKUX 3aJadyax pa3BUTHS
Poccuiickoit @eaeparuu Ha niepuoy 10 2024 ronay.

1. [udpoBoe cenbckoe x03sKWCTBO: BemoMcTBeHHBIH MpoeKT MwuHCeIbx03a
Poccuu [Dnextponnsiit pecypc]. — Pexum noctyma: https://mex.gov.ru/upload/iblock

8. [lepeueHn pecypcoB HHGOPMAIMOHHO-TEJIEKOMMYHHUKALIMOHHOM CeTH
«/HTepHeT?», HEOOXOAMMBIX IJIS OCBOCHHS M CHUIINHBI
8.1 UnTepHeT-pecypchl
1. DNeKTpOHHAsT OMOIMOTEKa PKOHOMHUYECKUX HayK [DJIeKTpoHHBIH pecypc].
Pexxum  gocryma:  http://www.aup.ru, http://www.bibliotekar.ru/ekonomika.htm
(OTKPBITBIN JOCTYM).

2. Nudopmarmonnoe arentctBo «Pocousneckoncantuar» (PBK) (Poccus)
[DnekTpoHHBIH pecypc]. Pexxum moctyma: WWW.rDC.ru (OTKPBITBINA JOCTYII).
3. MeTomonorn4ecKkue peKOMEH AN 10 MPOBEACHUIO aHaln3a (YMHAHCOBO-

XO35IUCTBEHHOM JIeSITEIbHOCTH opranu3anuii / KoHCyIbTaHT IITtoC [ DIEKTPOHHBIN pe-
cypc]. — OTkpeITHIi nocTyn. — Pexum moctyna: http://www.consultant.ru

4, [HudpoBbie TEXHOJIOTHHU B POCCUMCKONW IKOHOMHUKE [DIEKTPOHHBINA pecypc].
Pe- sxum noctyma: https://conf.hse.ru/mirror/pubs/share (oTkpbIThIif 1OCTYII).
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S. Hudposbie  TexHONOruuM  [DAEKTpOHHBIA  pecypc]|.  Pexum
JocTyna:

http://www.fa.ru/fil/chelyabinsk/science/Documents/conferences_monographies 201

8_0 5.pdf (oTkphITHIH KOCTYI).

6. OcHOBHBIE TPEH[IbI Pa3BUTHUS LUPPOBONH IKOHOMHUKM B (pUHAHCOBOU cepe

[Dnextponnslii  pecypc]. Pexxum  moctyma:  http://duma.gov.ru/media/files/

ONpz3AjFkualggKS9lsgtqckucXiScBP.pdf (oTkpbIThIN H0CTYII).

9. IlepeyeHb NPOrpaMMHOro odecrnedyeHuss 1 MHPOPMANMOHHBIX CIIPABOYHBIX

cucTemM
1. CnopaBounas mnpaBoBasi cucrema «KoHcynbranT I[lmroc» [DIeKTpOHHBIN
pecypc]. Pexum moctyna: http://www.consultant.ru/ (oTKpbITBIN TOCTYIT)
2. CnpaBouHas npaBoBasi cucteMa «l'apant» [OnexkTpoHHBIN pecypc]. Pexum
nocryma: https://www.garant.ru/ (OTKpBITBIH 1OCTY)
3. denepanbHas Cly)k0a TOCYTApCTBEHHOM CTaTUCTHKUA  [DIEKTPOHHBIN
pecypc]. Pexum poctyma: https://rosstat.gov.ru/ (OTKpBITBIH JOCTYI)
4, Ananutnueckas rargopma Loginom 6.4 [OnextpoHHbIl pecypc]. Pexum
nocrya: https://loginom.com/blog/release-64 (oTKpbITHII TOCTYII)
5. Ananutuueckas tatdopma Vertica s aHanu3a Oonbliux gaHHbIX (Big

data) B peambHOM BpeMeHH [DJeKTpOHHBIH pecypc]. Pexum  gocryma:
https://www.vertica.com/ru (OTKpBITBIN JOCTYII)

6. Statistica [Dnekrponnsiii pecypc]. Pexum goctyma: http://statsoft.ru/

(OTKPBITBHIAIOCTYTI)

7. I'yrn bopMBI [DeKTpOHHBIM pecypcl. Pexum
nocryma:https://www.google.com/intl/ru/forms/about/ (oTkpbITHIi TOCTYII)

8. Ananutndeckuii pecypc «Bam (uUHAHCOBBI aHAMUTUK» [DIEKTPOHHBIN

pecype]. Pexxum  moctyma:  https://finmozg.ru/finan_demo/index.html? (oTkpsIThIit
JOCTYT)

9. Cepsucsl SIHeKC

10. Microsoft Excel

11. Microsoft PowerPoint

Tab6mauma 10
HepequL IPpOrpaMmMHoOro o0ecreueHus
IlepeyeHb MpOrpaMMHOro odecrevdeHust
No HaumenoBanue HaumenoBanue Tun ABTOp T'on
I/ | paszzgena yaeOHoH IIPOTPaMMBI MIPOrpaMMBbl pa3paboTku
JCIMTUINHBI
1 | Bce temsl Ob6o3peBatens Internet Bbpaysep Komnanus 2007,
JIACIIATLIMHBI Explorer Microsoft 2010
IIpaBoBast cucrema CnpasouHas
Kouncynperant Ilmtoc cucrema
MS Excel TabnuuHbII Komnanus 2007,
IPOIIECCOp Microsoft 2010
10. Onucanmue MaTepHaJIbHO-TeXHUYECKOM 0a3bl,
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HEOo0X0AMMOM ISl OCYLIECTBJICHUSA 00pa30BaTEIbLHOIO

nmponoecca 1mo JMCIuUIJInHE

.HGKI_II/IOHHBIG 3aHATHUA IMPOBOAATCA

B MYJbTUMEIUNHOU ayAUTOPUU

¢ mpuMeHeHueM npesenTaruii B Microsoft PowerPoint mo Temam JTUCIUIUIAHBIL.

Tabonuma 11

Ceenenus 00 00eCIe4YeHHOCTH CIICHAJTU3MPOBAHHBIMY Ay 1M TOPUSIMH,
Ka0uHeTaMH, J1a00paTOPUAMHU

HanMeHoBaHMe CrieMHAIBLHBIX IOMENIEHNI 1
MOMeIleHUH U151 CAaMOCTOSITEIbHOM padoThl (Ne
y4eOHOro kopmyca, Ne ayTuTOp1Hu)

OCHaEHHOCTDh CIeNHAIbHBIX
NoMelleHUH U MoMelleHuH 1J1s1
CaMOCTOSAITEJIHLHOH PadoThI

1

2

AynuTopus i1l TPOBEASHUS 3aHATHI JIEKIIMOHHOT O THIIA,
CEMHHAPCKOTO TUIIA, KYPCOBOT'O ITPOEKTUPOBAHUS,
TPYNIIOBBIX ¥ MHIUBUAYAIbHBIX KOHCYIbTAIUH, IS
TEKYIIEro KOHTPOJIS ¥ MPOMEXYTOUYHON aTTECTaIUH,
3aHATHH TpaKkTUYecKkoro Tuma. LleaTp (kiracc) nemoBbIx
urp.

(Kopmyc 2, ayauropust Ne 318. 127550, r. Mocksa,
JlucTBennmyHas ames, 1. 4, 318)

[TapTel ¢ OTKUIHBIMU CHACHBSIMU - 69 IT.,
Cron - 1 wrr., Cryn - 1 wr., Kagenpa - 1 mr.,
IMpoexrop BenQ MX764 DLP 4200 ntomeH -
1 mr., Jlocka menoBas - 1 mr., MoHUTOP
15.0"Sony SDM-N50 - 1 wr., CucreMHbIH
6ok P4-3400/1024/160Gb/DVDRW - 1 mit.
Windows, Microsoft Office, Internet
Explorer, KoncynpsranT ITimtoc, apaHt

AynuTopus sl TPOBESHUS 3aHATHIA CEMHHAPCKOTO
THIIA, KypCOBOT'O IIPOEKTUPOBAHUS, TPYIIIIOBBIX U
WHIUBUIYaTbHBIX KOHCYIBTAINH, U TEKYIIIET0
KOHTPOJISI ¥ IPOMEXYTOYHOM aTTeCTallUuU, 3aHATUM
MPaKTUIECKOr0 THUTIA

(Kopmyc 2, aymuropust Ne 321. 127550, r. Mocksa,
JlucTennmyHas aymes, 1. 4, 321)

Cromnet - 7 mt., Ctynss - 21 mwt., MapkepHas
nocka - 1 mr., Hoyroyk HP 6720s KU336ES
- 1 mrr., IIpoexrop NEC NP 200( G) - 1 .
Windows, Microsoft Office

AynmuTopus s IPOBESHUS 3aHATHIA CEMHHAPCKOTO
THUIIA, KyPCOBOTO MPOEKTUPOBAHMUSI, TPYTIIIOBBIX 1
WHIUBUIYaTbHBIX KOHCYIBTAINH, U TEKYIIET0
KOHTPOJISL ¥ IPOMEXYTOUHOHN aTTECTALMU, 3aHITUI
npaktrdeckoro Tuma Ne 105

(Kopmyce 2, aymutopust Ne 105. 127550, r. Mockga,
JlucTennmuHas ames, 1. 4, 105)

Hocka menosast — 1 mt., Ctynes — 47 mir.,
Crosnbl — 24 miT.

AymuTopus sl KypcOBOTO MMPOEKTUPOBAHUS, TPYIITOBBIX
Y WHAWBHUYaJTbHBIX KOHCYJIBTAIAN, IS TEKYIIErO
KOHTPOJISI ¥ IPOMEXYTOUHON aTTECTALlMU, 3aHITUI
mpakTudeckoro tuma. Ynransueii 3ai 133 LITHb umenn
H.. XKene3nora

(127550, r. Mocksa, JIucTBeHHUYHAS ates, 1. 2, K. 1)

Cromebl - 32 mt., CTynes - 32 mT.,
Mono0s10kH - 17 mmiT.

Antusupychas 3amura KSN, Windows,
Microsoft Office

AynmuTopus ISl KypcOBOTO MPOEKTUPOBAHUS, TPYIITOBBIX
Y WHAUBUYaJTbHBIX KOHCYJBTAIIAN, IS TEKYIIErO
KOHTPOIIS U TIPOMEXYTOUHOM aTTeCTalluu, 3aHITHHA
npaxkTuyeckoro tuna. YuraneHsi 3ai 144 1THb umenun
H.W. XXene3noa

(127550, r. Mocksa, JIucTBeHHUYHAS ates, 1. 2, K. 1)

Cromnsr - 38 mrt., CTynbs - 38 mT.,
Mono6mnoku - 18 mr., O6opy0BaHHOE
MECTO JIIS CIICTIBIX U CIA0O0BHIATITIX
CTYZIEHTOB — 1 MT. (KOMIIBIOTEP, 3BYKOBBIC
KOJIOHKHM, TUTaHIIeTHbIN ckaHep Canon Canon
CanoScan LiDE, nmpunTep i rnedatu
penbedHO-ToUeUHBIM mpHhTOM bpaitis
“Index Everest- D V5, mrymomoriomnmaromnipit
mkag Acoustic Hood Everest v4/v5,
OpaiiineBckuii muciuieii Focus-40 Blue).
AwntuBupycnas 3amumrta KSN, Windows,
Microsoft Office
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11 MeToau4yeckue peKOMEHIANUH CTYI€HTAM M0 OCBOCHUIO JUCIUILIUHbI

AyauTopHble 3aHATUA 1O JaucuuiuinHe «CTpaTerMyeckuil aHaimu3 B
oOecrieyeHun 3KOHOMHUYECKOM Oe3omacHoctu opranuzauui AIIK» mpoBoastcs B
dbopme JeKIH U TPAaKTUYECKUX 3aHATHIN. 3HAUUTENIbHAS YaCTh BPEMEHHU, OTBEICHHOT O
JUTSL U3yYEHUsl JTUCUUIUIMHBI, OTBOJUTCSA Ha CAMOCTOSITENIbHYIO paboTy.

Ha nekuroHHOM 3aHSTUH, COTJIACHO YYEOHOMY IUIaHY JUCUUIUIMHBI, CTYIAEHTY
MpejiaraeTcsi pacCCMOTPETh OCHOBHBIE TEMBI Kypca, CBSI3aHHBIE C TPUHIIUIIAATIbHBIMU
BonpocaMu. JIeKiusi NOMKHA OBITh 3alMcaHa CTYIEHTOM, OAHaKo, (opma 3amucu
MOET OBITh JIFOOOW (KOHCHEKT, CXeMaTHU4HOe (UKCUPOBAHME MaTepuasia, 3aIuch
y3J0BBIX MOMEHTOB JICKIIMHM, OCHOBHBIX TEPMHUHOB U ompejaencHuit). Bo3moxHO
BbIICJICHUE (MOJYEPKUBAHUE, 3aMKUCh MACTOW JPYroro IBETa) BaKHBIX MOHSITHUH,
MOJIOKEHUI. DTO MOMOXKET CTYJIEHTY Pa3BUTh HE TOJIBKO CIYXOBYIO, HO U 3pUTEIBHYIO
aMSITh.

XKenarenbHo, 4TOOBI B JICKIIMOHHOW TETPaJU OBUIN TIOJISI, HA KOTOPBIX CTYACHT
MOT Obl OCTaBUTh CBOM MOMETKH, OTpa)karolue HauOoyiee MHTEPECHbIE ISl HEro,
CIIOPHBIC MOMEHTBI, a, BO3MOXKHO, W TPYJHbIE JUIsi TOHUMaHus. TaM OH CMOXET
BBIPA3UTh CBOE OMOIIMOHAJIBHOE OTHOIIEHHE K MaTepuaidy, O3BYYEHHOMY
IpernojaBaTesieM, CBOM BOIIPOCH K HEMY, COOCTBEHHYIO TOUKY 3PECHHS.

B KoHIIe TIEeKITMOHHOTO 3aHATHS Y CTYACHTA B TETPAJIA JIOJDKHBI OBITh OTPAKCHBI
CIEAYIOIINE MOMEHTBHI: T€Ma 3aHATUS M Jara €ro MPOBEAECHHUSA, IJIAH JIEKLHUH,
OCHOBHBIE TEPMUHBI, OTNIPE/ICICHMS, BAKHBIE CMBICIOBBIE JIOMUHAHTHI, HEOOXOIUMbIE
IUIsl IOHMMaHUsl Marepuaia, U3J1araéMoro MnpernojaBaTesieM, KOTOphIE, KeIaTelbHO,
3aIUChIBATh CBOMMU CJIIOBAMU. DTO TOMOKET JyUllIE MOHITh TEMY JIEKIUN, OCMBICIUTD
ee, mepepaboTaTh B COOTBETCTBUU CO CBOMMH OCOOCHHOCTSIMH MBILIUICHUS W,
CJIeIOBaTEIbHO, 3aIIOMHUTH €€. Tak Kak MpeAMET MpearnoiaraeT aHaau3 IuppoBbIX
JTAHHBIX, TO TAKOT'O POJia MaTepHUa JIOJDKEH ObITh TaKke 3a(pUKCUpPOBaH, HAPUMED, B
BHJIE TaOIHUIL.

[IpakTueckoe 3aHsATHE — Ba)KHAs COCTaBHAs 4YacThb Y4eOHOTO MpoIecca,
rpymmoBas GpopMa ydeOHBIX 3aHSATHM, Ha KOTOPBIX MOJSIUPYIOTCS M OOCYKIAIOTCS
MpakTH4eckue cutyanuu. IlpakTudeckue 3aHATUS — METOJ PENPOAYKTUBHOTO
oOy4deHusi, 00€CTIeUNBAIOIINIA CBA3b TEOPUH U IPAKTUKHU, COJICHCTBYIONTNHN BIPAOOTKE
Yy CTYJICHTOB YMEHHUIN M HAaBBIKOB MIPUMEHEHHS 3HAHUH, MOJYYEeHHBIX HA JICKIUU U B
XOJIE CaMOCTOSITEIbHON paboThl. ITa (hopMa 3aHATHIA TIO3BOJISIET CTY/ICHTaM Pa3BUTH
HABBIKA CaMOCTOATEIBHON paboOThl C HAYyYHOM JUTEPATypOl, TOJIYYUTH OIBIT
MyOTUYHBIX BBICTYIUICHUH, TPUMEHHUTH TMOJYYCHHBIC TEOPETHUYCCKHE 3HAHUS TPU
pEelIeHNU MPAKTUYECKUX 3a/1au.

[IpakTrueckoe 3aHATHE 1O TUCIHUILTHHE MOXET MPOXOJNUTHh B Pa3HbIX GopMax:
JEJI0BOM WIPbl, UHAUBUIYAIbHOTO TBOPYECKOIrO 3aJaHusi (MPOEKTa), TECTUPOBAHUS,
HO mpu J1000H ero hopme 00s13aTeNIbHON ISl CTYJIEHTa SIBJISETCS MPEAIIeCTBYOMIAs
3aHSTUIO CAMOCTOSITENIbHASI paboTa C JUTEpPaTypold. OCHOBHOE BHHUMAaHUE YJEISAETCS
(GbOpMUPOBAHUIO KOHKPETHBIX YMEHHI, HAaBBIKOB, YTO U OIpPEIETSET COJEpKaHue
NEATEeNIbHOCTU CTYACHTOB.

[IpakTryeckue 3aHATUS MPENCTABISIIOT COOOM, Kak MPaBWIO, 3aHITUS IO
PELIECHUIO PA3JIMYHBIX IPUKIIAIHBIX 3a]1a4, 00pa31bl KOTOPHIX OBLIN JaHbI HA JICKIUAX.
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B wrore y kaxmoro oOydaromerocss JOJDKEH OBITh BbIpaOOTaH OMNpeEICHHBIN
npo(ecCUOHANbHBI MOAXO0A K PpEUIeHUI0 KaXAoW 3amaun W uHTyunus. llpu
MOATOTOBKE K NPAKTUYECKOMY 3aHATHIO CTYAEHTY LEJIecoo0pa3HO co0J0aTh
ONPEACICHHYIO MOCJIEN0BATEIbHOCTh AEeUCTBUU. [IepBbIM 1m1arom npu IOATOTOBKE
JIOJDKHO CTaTh 3HAKOMCTBO C €r0 TEMOM, 3aJaHUSIMH, METOAUKOM BBIINIOJIHCHMUS U
PEKOMEHI0BaHHOM JIUTEpaTypol. 3aTeM clielyeT 0OpaTUThCSA K KOHCIEKTY JIEKIUN U
OCBOUTH COOTBETCTBYIOIIMI TEME NPAKTUYECKOTO 3aHATUS JIEKIIMOHHBIA MATEpHUAIL.
Jlanee HEOOXOAUMO NPOYUTATh COOTBETCTBYIOIIMA TEME NPAKTUYECKOTO 3aHATHUS
paznen yuyeOHuka. CTyJIeHTY BaKHO COOTHECTH OCBOCHHBIN JICKIIMOHHBIA U YUCOHBIN
MaTrepuaj ¢ BOIPOCAMHU TEMBI U OLIEHUTh, HACKOJIBKO MOJIHO OH UX PACKPBIBAET.

Jnst yrnyOneHust 3HaHHWM, 3HAKOMCTBAa C COBPEMEHHBIM YpPOBHEM aHaju3a
npobsieM B 00JacTM  CTPAaTErMYECKOTrO aHalu3a cleAyeT oO0paTutbes K
JOTIOTHUTENIBHON TUTEpAType: OpUTrMHATBHBIM HCTOUHUKAM, MOHOTpapusIM, HAYYHBIM
CTaThsIM B MNEPUOAMYECKHX H3AaHUAX. OKakeT MOMOUIb CTYAEHTY M CIpaBOYHAas
JUTEpaTypa: COBPEMEHHBIE CIIOBAPU, DHUMUKIIONEANU, NMEPUOJAUYECKUE H3IAHUS 110
CTPAaTETMUECKOMY aHAJIU3y W CTPATETMUYECKOMY MEHEIKMEHTY. B pesynbprare
NOJIFOTOBKM K MPAaKTUUYECKOMY 3aHSATHUIO Y CTYAEHTAa JOJKEH OBbITh COCTaBJICH
KOHCIIEKT IPOYUTAHHOM JIUTEPATyphbl, KOTOPBI JOJKEH pacKpblBaThb BCE
npeagaraembie sl 0OCY>KJIE€HUSI BOIIPOCHI M METOJIMKY BBITIOJIHEHUS 3aaHUSI.

KoHcriekT MoxkeT ObITh HEOOJIBIIUM MO 00BEMY, C TPAMOTHBIM YKa3aHHEM BCEX
BBIXOJIHBIX JaHHBIX KOHCIIEKTHpYeMO#l paboThl. Llenecoobpa3Ho cocTaBIEHHUE CXEM,
TaOJUIL, B KOTOPHIX Obl OTPa’KaJUCh OCHOBHBIE MOJIOKEHUS TEMbI IMPAKTHYECKOIO
3aHSTHSL.

Buabi n gopmbl 0TPAOOTKM NPONMYIIEHHBIX 3aHATHI

CtyzaeHT, mpOIMyCTUBIINH JIEKINIO, 00s13aH C1aTh KOHCIIEKT B BUJI€ OJIOK-CXEMBI
10 OCHOBHBIM BOIIPOCAM TEMBI JICKIIUU.

CtTyzaeHT, NpOMyCTUBIINN MPAKTUYECKUE 3aHATHS, 00s3aH CIAaTh MUCbMEHHBIN
OTYET IO MPOOIEMHOM CUTyalnu (TBOPUYECKOMY 33JIaHHUIO ), pacCCMaTPUBAEMOM Ha 3TOM
IPaKTUYECKOM 3aHSITUU, OTYET IO AEIOBOM UIrpe, MPOUTH KOHTPOJb IO TECTOBOMY
OMpoCy, OTBETUTH HA BOMPOCHI KPYTIIOTO CTOJA.

12. Mertoauyeckne PpeKOMEHIANMH TMpPenoJaBaTeJisM M0 OpPraHu3auuu
0o0yueHHs 10 JUCHMILIHHE
N3yuaembiii B pamkax nucuuriinHbl «CTpaTernyecKkuil aHain3 B 00ecreueHnn
AKOHOMHUYECKO Oe3zonacHoctu opranuzanuii AIIK» Marepuan HOCUT CHUCTEMHBIM
XapaKkTep W B3aMMOCBS3aH C MaTepuajlaMu IO JPYTrUM IUCHUILIMHAM M3 00J1acTu
AKOHOMUYECKOTO aHAJIN3a, SKOHOMHUKHU, MApPKETUHTa, MEHEI)KMEHTA, OyXraaTepCKOro
yueta. I[losTroMy mnpemnonaBaTenb MOOMKEH OOpailaTh BHUMAHUE CTYACHTOB Ha
BOIIPOCHI, KOTOPBIE OYIyT pacCMaTpPUBATHCS Ha CIEAYIOIIEM 3aHSATUU, U Mpeiararh
MIOBTOPUTH MAaTE€pHaj, B3aUMOCBA3aHHBIM C 3TUMHU BOIPOCAMH M PACCMOTPEHHBIN
paHee Mpu U3y4eHUU APYruxX JucuuIuivg. [Ipu paccMOTpeHnr BOITPOCOB HEOOXOAUMO
YKa3bIBaTh HA B3aMMOCBSI3M C JPYTUMU TE€MaMU JUCHUIUIMHBL «CTpaTernyecKui
aHanu3 B oOecneyeHuu 3KOHOMHUYECKOW Oe3omacHoctu opranmzanuii AIIK» wim
BOIIPOCAMU U3 APYTUX TUCLUIUIMH y4eOHOTO IJIaHa.
JI1s1 mpoBeJieHHs] MPAKTUYECKUX 3aHSITUN HEOOXOJAMMO aKTUBHO UCIIOJIB30BATh
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METO/Ibl padOThl B MaJIbIX IPYIIax, BOBJICUYECHHE B MHAMBUAYAIbHYIO padoTy. 3anaya
IIPENOAABaTeNsl COCTOUT B MaKCUMAaJIbHOM OTKa3€ OT POJIU JIEKTOpA, €ro (pyHKIUU
COCTOST IJIABHBIM 00pa30M B OpraHu3alii JUCKYCCHI.

[Ipy wW3yyeHUHM [HUCUMIUIMHBI PEKOMEHJYEeTCSl MPUMEHATh NpOoOJIEeMHbIE
YaCTHUYHO-TIOMCKOBBIE, IOMCKOBBIE MOJIETTU OOYUEHHUSI, a TAK)KE METOJ IPOEKTOB.

Marepuanbl Juisi 3aHATHA HEOOXOJUMO OOHOBIISATH €KETOJIHO, YUUThIBas
U3MEHAIOIIEE  3aKOHOJATEIIbCTBO M IPAKTHKY  CTPAaTErMYECKOro  aHaIM3a,
MEHEKMEHTa U OyXrajaTepCcKoro yyera.

[Ipy wW3yyeHUH MAUCHMIUIMHBI  PEKOMEHAYETCS MPUMEHSATh TEXHOJIOIHMU
AKTUBHOI'O U MPOOJEMHOr0 00Yy4EHHUsI, UCTIOIb30BaHNE HU(PPOBBIX TEXHOIOTUH.

IIporpammy paspadoraia:

W

K.3.H., noueHT Tpscuuna H.IO.
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PEIHEH3UA
Ha pa0o4yl0 nporpamMmy y4eOHOH JUCHHUILINHBI
«CTpaTernyeckuii aHaJiu3 B o0ecneyeHUH
IKOHOMMYecKOoi Oe3onmacHocTH opranuzanuii AITK»

OIIOII BO no nanpasJjienuio 38.05.01 DxoHomMuyeckasi 6e30nMacHOCTb (YPOBeHb
CHEeNMAJNTETA) CienHaTu3anus «JKOHOMHUKO-TPABOBOe 00ecredyeHne IKOHOMUYECKOM
0e30macHOCTH»

(kBanmMpuKaNUs BHINYCKHAKA — YKOHOMHUCT)

[ToctHukoBo# JIr0oOoBbIO BanepbeBHOM, KaHIUIATOM SKOHOMHYECKMX HAYK, IOLEHTOM
kadenper Oyxranrepckoro ydera u HanoroobnoxeHuss PITAY-MCXA umenn K.A. Tumwupsizea,
MIPOBEJICHO pELIEH3UpoBaHUe pabouell mporpamMmbl AUCHUIUIMHBL «CTpaTernyeckuil aHaiau3 B
obecnieueHnn sKOHOMHYecKoil OezomacHoctu opranmsauuii AIIK» OITOIT BO no nanpaBieHuo
38.05.01 DxoHommueckas 6e3omacHOCTh (YpOBEHb clienuainTera), paspadoranHoi B ®I'bOY BO
«Poccuiickuii rocynapcTBeHHbli arpapsbiii yausepcurer — MCXA umenn K.A. TumupszeBa», Ha
Kadenpe sKOHOMHYECKOH Oe3omacHOCTH, aHanu3a M ayauta (paspabotumk — Tpscuuna Huna
IOpbeBna, nmomeHT Kadeapsl IKOHOMUYECKOW O€30MacHOCTH, aHaiM3a W ayauTa, KaHIujaT
SKOHOMMYECKUX HAYK).

PaccMoTpeB mpencTaBieHHblE Ha PELEH3WPOBAHWE MaTepualbl, PEHEeH3EHT MpHIIeN K
CJIEYIOIIMM BBIBOJIAM:

1. [IpenbsiBnenHass pabodast mMporpaMma JAUCHUIUIMHBI «CTpaTeruyeckuii aHaiu3 B
obecnieueHnr 3KOHOMHUYecKol O6e3zomacHocTH opranuzauuii AIIK» (manee mo tekcry IIporpamma)
cootrBeTcTByeT TpeboBanusmM @PI'OC BO mno wnampaBnennto 38.05.01 — DxoHOMHYECKas
0€30MacHOCTb.

2. IIporpamma codepoicum BCe OCHOBHBIE pa3felibl, coomeemcmeyent TpeOOBaHUIM K
HOPMAaTHUBHO-METOAUYECKUM JOKYMEHTAM.

3. IlpencraBnennas B Ilporpamme axkTyaqbHOCTh Yy4e€OHOW IUCHMIUIMHBI B pamMKax
peanuzanuu OITOIT BO He noyiexXuT COMHEHHIO — TUCHMIUIMHA BKIIOYEHA B IIEPEYEHb TUCIUILIINH
10 BBIOOPY Y4€OHOTO IJIaHa, YacTH, POpMUPYEeMOH yJaCTHUKAMH 0Opa30BaTEIbHBIX OTHOIICHHH —
b1.B no nanpasnenuto noaroroBku 38.05.01 DxoHOMHUYECKass 6€3011aCHOCTb.

4. IlpencraBnennsle B llporpamme yenu DUCUMIUTUHBI coomeemcmayom TPeOOBAHUSIM
®I'OC BO nanpasnenus 38.05.01 — DxonoMuueckass 0€30MacHOCTb.

5. B coorBerctBum ¢ Ilporpammoii 3a aucuuiuimHOW «CTpaTerHYecKuid aHaiu3 B
obecrieueHUH SKOHOMHUYECKOM Oe3omacHocTu opranuzauuii AIIK» 3akperieHo 9 uHIMKATOPOB
komnemenyuiu (I1IKoc-1.1, IMKoc-1.2, ITKoc-1.3, TTKoc-2.1, TTK-oc 2.2, I[1IK-o0c2.3, I1K-oc4.1, ITK-
oc4.2, TIK-oc4.3). Jucumruimaa «CTpaTermyeckuii aHaau3 B O0OECIECYEHHH SKOHOMHUYECKOM
6e3omacHoctu opranmzanuii AIIK» u npencraBnennas [Iporpamma cnocobma peanuzosams UX B
00BsBIECHHBIX TPEOOBAHUSX.

6. Pesynomamol obyuenus, npernctaBieHnbie B [IporpamMmme B KaTeropusix 3HaThb, YMETb,
BIAJIETh coomeemcmeyrom crueuuPuKe ¥ COACPKAHUIO JUCHUIUIMHBI U  OeMOHCHpUpyom
803MOIHCHOCIb TIOTYUCHUS 3a5BJICHHBIX PE3YIbTATOB.

7. O6mas Tpydo€MKOCTh AUCHMILTUHBI «CTpaTerudyeckuii aHanu3 B oOecrnedeHuu
sKOHOMHUYECKOM O6e3onmacHocTu opranuzaimii AIIK» cocraBnser 3 3auérnbix equnuisl (108 yacos, B
TOM 4YHcie 4 yaca IPAKTUUECKOM MOATOTOBKH).

8. Hudopmaims o0 B3aMMOCBSI3U H3y4aeMbIX JTUCHUIUIMH W BOMPOCAM HCKIFOUYEHUS
nyOnupoBaHUS B COJIEP)KaHUU AUCLMILIUH coomegemcmeyem ACUCTBUTENbHOCTU. JlMCUIUIIIHHA
«Crparernueckiii aHanu3 B oOeCeYeHMHM SKOHOMHYECKOH Oe3zomacHocTu opranumzanuii AITK»
B3auMocBs3aHa ¢ Apyrumu gucturuimHamMu OIIOIT BO u YueOHoro miaHa mo HampaBiICHUIO
38.05.01 DxoHomMmnueckasi 0€30MACHOCTb U BO3MOXHOCTh AYyOJIMpPOBaHMS B COAEPIKaHUH
OoTcyTcTBYeT. JlMCIMIIIMHA SBISETCS  NPEUIECTBYIOIIEH JUIsl CHEHUAIBHBIX, B TOM 4YHCIE
npohecCHOHANBHBIX JAUCIUIUINH, UCIIOJB3YIOIUX 3HAHUS B OOJIACTH CTPATErMUECKOro aHalln3a B
npoeccuoOHaTbHON AEATENILHOCTH CIEUATUCTA 110 JAHHOMY HallpaBJIEHUIO MTOATOTOBKH.
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9. Bumel, conepkaHue © TPYHAOEMKOCTh CaMOCTOSITEIBHONH pabOThI  CTYJCHTOB,
npenacraBieHHble B llporpamme, coomeemcmeyiom TpeOOBaHUAM K HOJATOTOBKE BBIITYCKHHUKOB,
conepsxkamumcs Bo ®I'OC BO cnenmansnoctu 38.05.01 — DxoHoMudeckas: 6€301MacHOCTb.

10. IIpencraBnennsie u onucannbie B [Iporpamme popmbl mexyuyeri onenku 3HaHUi (yuactue
B KpYIJIOM CTOJIE, AEJOBBIX HUIpax, BBINOJIHEHWE WHIAUBUAYAJIBHBIX 3aJaHUI, pelIeHHe 3azaad),
coomeemcmayiom crienuuKe TUCIUILTAHB 1 TPEOOBAHUSM K BBIITYCKHUKAM.

dopMa IPOMEKYTOYHOIO KOHTPOJIS 3HAHUM CTYIEHTOB, npexycMorpeHHas [Iporpammoit,
ocyllecTBiseTcs B opMe 3K3aMeHa, UTO coomeemcmeayen CTaTyCcy AUCUUIIINHBI, KaK TUCIUILINHBI
o BbIOOpY BapuaTuBHOW yactu ydyeOHOro mukna — b1.B ®I'OC BO cnemumansnoctu 38.05.01 —
DKOHOMHUYECKast 0e30MaCHOCTb.

11. ®opwmebl o1ieHKM 3HAHUH, NpeacTaBieHHbIe B [Iporpamme, coomsememsyrom cnenuduxe
JUCLMIUIMHBI ¥ TPEOOBAHUSM K BBIITYCKHUKAM.

12. YueObHO-MeTOIMYEeCKOe  OOeCrieueHue  TUCIHUILIUHBI  TPEJCTABJIICHO:  OCHOBHOM
JUTEPaTypoil — 3 NCTOYHMKA, TOTIOTHUTEIBHON JINTEPaTypoil — 7 HAUMEHOBAHUI U coomeencmesyem
tpedoBanusM OI'OC BO crnenmansHocTr 38.05.01 — DxoHOMHUYECKast 6€30TTaCHOCTb.

13. MarepuanbHO-TeXHUYECKOe oOOecreueHrne JUCIUIUIMHBI COOTBETCTBYET CIeln(UKe
TUCIUTIIUHBL  «CTpaTernyeckuii  aHaiau3 B OOECIEYEHHH HSKOHOMHUYECKOW  0€30MacHOCTH
opranuzaruii AITK» u oGecreunBaeT NCIoOIb30BaHUE COBPEMEHHBIX 00pa30BaTEIbHBIX, B TOM YHCIIE
MHTEPAKTUBHBIX METOJ0B OOyUEHUSI.

14. Meroauueckue peKOMEHJAMU  CTyA€HTaM M  METOJMYECKHEe PEKOMEHJAlun
MpenojaBaTeNisiM 10 OpraHu3aluy OOydeHUs IO AUCUUIUIMHE Jal0T MpeAcTaBleHue O creuuduke
oOyueHnus no nucuuiuinae «CtpaTernyeckuii anaiaus B 00ecrieueHnr 3KOHOMUYECKOH 0€3011acCHOCTH
opranmsaruii AITK».

OBILIHUE BbBIBO/bI

Ha ocHoBaHuu npoBeCHHOTO PELIEH3UPOBAHUS MOXKHO CAENaTh 3aKII0YEHHE, YTO XapaKTep,
CTPYKTypa M cojep)KaHue paboyeil mnporpaMMbl TUCHUIUIMHBI «CTpaTernuyeckuii aHaius B
obecrieueHnn 3koHOMHUUYECKOU Oe3omacHocTr opranuzanuii AITK» OITOIT BO nmo cnenuanpHOCTH
38.05.01 DOxonomuyeckass 0O€30MaCHOCTh, CIEIUATU3AINN JKOHOMHUKO-TIPABOBOE OOECIeUeHUE
SKOHOMHUYECKOH 0e30macHOCTH (KBadu(UKaIUs BBIMYCKHMKA — OSKOHOMHCT), pa3paboTaHHas
Tpsciiunoit H.IO, nmomenToM Kadeapbl SKOHOMHUYECKOW O€30TMacHOCTH, aHalW3a H ayauTa,
KaH/JIUJIATOM JKOHOMHYECKUX Hayk, cooTBeTcTByeT TpeboBanusmM PI'OC BO, coBpeMeHHBIM
TpeOOBaHUAM SKOHOMMKH, PbIHKA TPyJa W IMO3BOJIMT MPH €€ pealu3aliyl YCHemHO 00ecrneduThb
(dhopMHpOBaHKE 3asBICHHBIX KOMIIETEHIIUH.

Peuenzent: IloctHukoBa JI.B., momeHt kadenpsl OyXraiarepckoro ydera M HaJIOTOOOIOKEHHS
OI'BOY BO «Poccuiickuii rocynapctBeHHbii arpapHblil yHuBepceutrer — MCXA nmenn K. A. Tumu-
psizeBay, KaHIUAAaT SIKOHOMUYECKUX HAYK

o

2y

«01» wurons 2022 r.

(moamuce)
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