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AHHOTALIAS

padoueii mporpammbl yueOHoil aucuuminasl b1.B.JIB.01.02 Crpareruveckuii
aHajIu3 B o0ecrnedyeHMHM IKOHOMHMYECKON Oe3omacHocTu opranumsanmii AIIK
OIIOII BO no cnemuajabHocTH 38.05.01 — DxoHoMHYeckasi 0€30IACHOCTD,
crenuaIn3anus JKOHOMHUKO-TPABOBOE odecneyeHue IKOHOMMYECKOU
Oe3onacHocTH (KBadn(puKANKs BbIMYCKHUKA — JKOHOMHCT)

Hegb0 0OCBOCHHUS JUCHUIVIMHBI B COOTBETCTBUM C KOMIIETEHLUMSMH I10
TUCUMIUIMHE  sIBNIseTCsl  (OopMUpOBaHWE Yy  OOYyYarolUXCS  KOMIIETCHIIUH,
00eCreynBaloNIuX CIIOCOOHOCTh periaTh CTaHIApPTHBIC MPOQECCHOHAIBHBIE 3aa4H
st pazpaboTku ctpareruu opranuzanuid AIIK, obecnieumBath WHTETPUPOBAHHBIM
MOAXO]T TOAPA3ICIICHUH K YIIPABICHHUIO PUCKAMHU B COOTBETCTBUH CO CTPATErNYECKUMU
LEJIIMU OPTaHU3alMd HA OCHOBE HHCTPYMEHTAPUS CTPATETMYECKOr0 aHAIN3a.

MecTo AUCHUIUVIMHBI B Y4e€0HOM IUIaHe: auciuiUimHa «CTpaTerndecKuit
aHanu3 B oOecreyeHn SKOHOMHUecKoi Oe3onacHocTu opranuzanuii AIIK» Bximouena
B 4acTh, JOPMHUPYEMYIO yIaCTHHKAMHU 00pa30BaTebHBIX OTHOIICHUH, JUCIIUILTHH TI0
BbIOOPY mo cnenuanbHocT 38.05.01 DxoHOoMHMYeckass Oe30macHOCTh B 6-0M, 7-0M
ceMecTpe.

TpeGoBanus k pe3yjibTaTamM 0CBOECHMS JUCHUIJIMHBI: B PE3YJIbTATE OCBOCHUS
JTUCIUTUIMHBL (POPMUPYIOTCS clieayromue KommnereHuu (uuaukaropsl): [1Koc-1.1,
ITKoc-1.2, ITKoc-1.3; T1Koc-2.1; ITKoc-2.2; I1Koc-3.3; I1IKoc-4.1; ITKoc-4.2; ITKoc-
4.3.

Kpartkoe conep:kanue 1MCHMILIMHBI:

CrpaTternueckuii aHaju3 B CUCTEME CTPATErMYECKOro YIpaBiICHUS! OpraHU3aluid.
Crparerndyeckuii aHaJiu3 B 00CCIICYCHUN YKOHOMUYECKOM O€30IaCHOCTH OpraHu3aIui
AIIK. Nudopmanmonuble UCTOYHUKH, HUPPOBOE MHPOPMALMOHHOE MPOCTPAHCTBO U
KJ1accU(UKaIUs METOJOB CTpaTernueckoro aHanusza. CTpaTernyeckuii aHaJiu3 BHEITHEN
Cpeabl OpraHu3aluy B 3JeKTpoHHOM cpene. Knaccudukanusa pakTopoB BHELIHEHN cpebl
opraHuzaluu. AHaiu3 JanbHEro U ONMKHEro okpyxkeHus. CTpaTermuyeckuil aHaau3
BHYTPEHHEH CpeIbl OpraHu3auuy. VIHTErpanvoHHBIM CTPATErMYECKUM  aHAIM3.
Meronuka SWOT u TOWS-ananusza, npemMmylniectBa W HEAOCTaTKH, OOJACTH
IPUMEHEHUSA. AHaIM3 CTpaTerMyecKux anbTepHaThB. CTpaTerMyeckuil aHaluu3 B
npouecce peanu3anuu crpaterud. CTpaTeruyeckuil aHaIu3 B CUCTEME KOHTPOJUIMHIA
ouzHec-mponeccoB. CTpaTernueckKuii aHaan3 PUCKOB.

Oo0mast Tpy10eMKOCTh TUCHMILIMHBI: cocTaBisieT 3 3ad. ef. (108 gac / 2 gaca
IIPAKTUYECKON TIOJATOTOBKH).

IIpoMeKYTOYHBIM KOHTPOJIb: TIPOMEKYTOYHBIA KOHTPOJIb 3HAHUM IO
JUCIUIUIMHE IPEIYCMOTpEH B GOopME SK3aMEHa B 7-OM CEMECTpE.



1. Ileqb ocBOEHHUST AUCITATLIHHBI

[lenbt0 OCBOCHMS AUCHMUIUIMHBI B COOTBETCTBUM C KOMIIETCHUUSIMHA 10
JTUCHUIUIMHE  siBisieTcss  (opmMupoBaHue y — oOydalommxcs  KOMIIETEHIIUMH,
00ecreynBarolIMX CIOCOOHOCTh pellaTh CTAHIAPTHBIE MPOQECCHOHAIBHBIE 3aauM
I pa3paboTtku crtparerun opranuzaruii AIIK, obecnieumBaTh WHTETPUPOBAHHBIM
MOAXO/I NOAPA3ICIICHUH K YIIPABICHHUIO PUCKAMHU B COOTBETCTBUHU CO CTPATErMYECKUMU
LEJIIMU OPraHU3allMd HA OCHOBE MHCTPYMEHTAPUS CTPATETMYECKOr0 aHAIM3a.

OCHOBHBIMH 3aJladyaMU JUCHUILTHHBI « CTpaTernuecKuili anaau3 B o0ecreueHnn
AKOHOMMYECKOM Oe3omacHocTH opranu3amnuii AITK» niist qocTuKeHus 1eu SBIISIOTCS:

- (hoopMHpOBaHUE CHOCOOHOCTH C TPUMEHEHHEM IM(MPOBBIX CPEACTB U
TEXHOJIOTUI MPOBOAUTH CTPATErMUYEeCKUi aHaIN3 JedaTeapHocTH opranu3anuii AIIK B
Hesx ooecrneyeHrs SKOHOMUYECKON Oe30MacHOCTH ;

- OBJIQJICHWE HABBIKAMH MOJATOTOBKH OTUETOB IO Pe3yJbTaTaM HACHTH(PUKAIINH
U OLEHKH PHUCKOB OOBEKTOB CTPATETMYECKOr0 aHalnW3a C HCIOJIb30BaHUEM
UH(OPMAIIMOHHBIX ~ CUCTEM  (IPOTPaMMHBIX MPOAYKTOB) W HMCKYCCTBEHHOI'O
WHTEIUIEKTA;

- pa3BUTHE HAaBBIKOB aHalKM3a BHEIIHUX (AKTOpOB, BIUSIOMIUX  HA
XO3SMCTBEHHYIO JIESTEIbHOCTh OpraHu3aliu, g OO0ECIEeUeHHs] HKOHOMHYECKOU
0e30MacHOCTH;

- OBJIQJICHUE HABBIKAMU BBISIBICHUS! CHJIBHBIX U CIa0bIX CTOPOH, BO3MOXKHOCTEH
Y KOHKYPEHTHBIX ITpeumMyniecTB opranuzanuii AIIK;

- pa3BUTHE CIIOCOOHOCTH aHAJIM3UPOBATh HH(POPMALMIO, C HCIOJIb30BAaHUEM
MH(OPMAITMOHHBIX CUCTEM (ITPOTrPAMMHBIX MPOTYKTOB) U UCKYCCTBEHHOTO MHTEIUICKTA
B COOTBETCTBUM CO CTpaTrerMuyeckuMu uemsaimMu opranuzauuu  AlIK; BbISBISATH
MIPUYUHHO-CIICICTBEHHBIE CBSI3M W PACCTaBIATh MNPUOPUTETHI JJIs1 JaTbHEHIINX
CTPAaTETUYECKUX TIIaHOB.

2. MecTO IMCUMIVIMHBI B Y4eOHOM mpoiiecce

Hucuunnnna «CrpaTernueckuii aHanu3 B 00€ClEYEeHUHM HKOHOMHMUYECKOU
6e3omacHoctu opranuzanuii AITK» BkiroueHa B mepedeHb MUCHIUIUINH MO BBIOOPY U
yuyeOHOro TuTaHa, (opMHUpyeMOl YJYaCTHHUKAMH OOpa30BaTENIbHBIX OTHOIICHUH.
Hucuunmuua  «Crpaternueckuii  aHaau3 B 00ECIIEUEHMH  HKOHOMHUYECKOU
6e3onacHoctu opranmzanuii AIIK» peanusyercss B COOTBETCTBUH C TPeOOBaHHUSIMHU
®I'OC BO u VYwuebnoro mmana mno crenuaibHoctd 38.05.01 DOxoHoMuueckas
6e3omacHocTh. [IpeanecTByOMMUME KypcaMu, Ha KOTOPBIX Oa3upyeTcsl AUCIUIUIMHA
«CTparernyeckuii  aHaJiu3 B  OOECHEYEeHUH OSKOHOMUYECKOM  O€30MacHOCTH
opranuzanuii AIIK» SBIsArOTCA: «OKOHOMUYECKUIN aHan3», «MOoAeInpoOBaHUE yTPO3
U PHUCKOB B DJKOHOMHYECKOW Oe3omacHocTu», «®PuHaHCOBas 0€30M1acHOCTh
opranm3zanui  AlIK», «Cratuctuka», «PUCK-OPUEHTHPOBAHHOE IUIAHMPOBAHHE U
MPOTHO3UPOBAHUE», «IKOHOMUKA PUCKOB B AIIK», «AHanmuTUuecKue MHCTPYMEHTHI
obecrieueHus: HaToroBoi 0€30MacHOCTU Y.

Hucuummmaa «CTpaTerMuyeckuii aHajiu3 B OOECIEUYEHHH HKOHOMHUYECKOU
6e3omacHoctu opranuzanuii AIIK» sBisieTcss ocHOBomoararomen Juisi U3ydeHus



CIICAYIOLUX AUCLUUIUINH: «AHAIUTHYECKUE UHCTPYMEHThI o0ecnieueHns (PUHAHCOBOM
oesomacHoctu opranmzanuii  AIIK», «Ananu3 ynpapieHueckod uHMOpMau B
mu(ppoBOl  HSKOHOMHUKE», «AHAIUTUYECKUE TMPOLEAYpPhl  BBIBICHUS  yrpo3
HKOJIOTUYECKONW O€30MacHOCTH», «AHAJIN3 COLUUAIBHO-3KOHOMUYECKOTO Pa3BUTHS
TEPPUTOPUI.

OCOOEHHOCTBIO JAMCLUUIINHBI SBISETCA TO, YTO OHA IO3BOJSET CTYIEHTY
chOpMHpOBATh KOMIUIEKCHBIE 3HAaHWA, YMEHUS U HaBbIKH TI0  BBIOOpY
MHCTPYMEHTAJIBHBIX U HU(POBBIX CPEACTB OOpaOOTKH JaHHBIX A (POPMHUPOBAHUS
uH(GOPMaLMOHHON 0a3bl CTPATErMUYECKOr0 YIPABIEHUS; a TaKXkKe TO, YTO B MPOLECCE
€€ M3y4YEHHUs KOHILICHTPUPYETCS BHUMAHUE CTYJIEHTOB HA CYHIHOCTH M OCOOEHHOCTSIX
CTPaTErMuecKoro aHajn3a B COBPEMEHHBIX OpraHU3alUsSIX, COBPEMEHHBIX HUPPOBBIX
MOJIEIISIX, METOJAX M MPOLIECCAX CTPATETMYECKOT0 aHAIN3a, NOIX01aX K OpraHu3aluu
CTPaTErn4ecKOl aHAIIMTUYECKOH fesTenbHocTr Ha npeanpusatuax AIIK.

Pabouas mporpamma gucuumianHbel «CTpaTernueckuili aHaau3 B 00ecnedyeHuu
PKOHOMHUYECKOW Oe3omacHocTy opranuzauuil AIIK» g uHBaMaoB M jaMi C
OIpPaHUYEHHBIMU BO3MOXKHOCTSIMU 3/10pOBbsl  pa3padaTbIBAe€TCsl WHIMBUIYAJbHO C
Y4E€TOM  OCOOCHHOCTEH  TCHUXO(PHU3WYECKOTO  Pa3BUTHUS,  HMHIWBUIYaTbHBIX
BO3MOKHOCTEW U COCTOSIHUSI 370POBbsI TAKMX 00 y4arOIUXCSl.

3. [lepeyeHb NIaHUPYEMBIX Pe3yJbTATOB 00Y4Y€eHHs MO AU CUUILINHE,
COOTHECEHHBIX C INIAHUPYEMbIMH Pe3yJbTATAMHU OCBOCHHS 00pa30BaTe/IbHOM
MPOrpamMmbl

N3yyenne  gucuumivabl  «CTpaTerMueckuil  aHaau3 B 00ecleYeHUuU
sKOHOMHUYECKOM Oe3omacHocTu opranu3anuii AIIK» nanpasieno Ha hopmupoBaHue y
ooyuvatomuxcsa npopeccuoHATbHBIX  ([MKoe-1, I[IKoe2, TIKoecs) KOMMIETEHIIUH,
npencTaBlieHHbIX B Tabyuie 1. B pesynprare oOyueHus oOydaromiuiicss MOJDKEH
MO3HAKOMUTHCSI C TEXHOJIOTUSIMHU MCKYCCTBEHHOI'O MHTEJIEKTA B paMKaxX M3ydaeMoi
JUCHMIUITMHBI U YMETh UX UCTOJb30BaTh.



TpeOoBaHusi K pe3yibTaTaM OCBOECHUsI Y4€OHOI JUCHHUILIUHbI

Tabmuma 1

No Kon Conepxanue WNHpukaTopsl B pe3ynbraTte n3ydeHus: yueOHOMN U CIIUILIMHBI 00yJaromuecs 0KHBI:
— | xomme- KOMIIETEHIIUH KOMITETEHLIUH
n/n . 3HATh YMETh BJIAJIETH
TEHLIUU (nu e€ yacTH)
1. | IIKoc-1 Crnioco0eH perarhb I1IKoc- 1.1 3uats MEX1YHAapOIHBIE,
CTaHIAApTHBIC MEXIyHapOIHBIC, HaIlMOHAJIbHBIE,
IPO(ecCHOHANBHBIC HAlMOHAJIbHEIE, OTPACIIEBBIE | OTPACIIEBBIE

3a7a4M, o0ecIeunBaTh
WHTETpUPOBAHHBIHN MTOAXO
noapasaeeHui K
YIPaBIICHUIO PUCKAMU B
COOTBETCTBHU CO
CTpaTEernueCcKuMH MENTMHI
OpraHMU3aIiu

KOHLENUWU U CTAaHJAPTHI 1O
YIPABIIEHUIO PUCKAMHU,
BHYTPEHHEMY KOHTPOJIIO,
ayIUTOPCKOU 1€ TEIbHOCTH,
IIPOBEAECHUIO BHYTPEHHETO
aynuTa QyHKIMOHUPOBAHUS
BUJIA NEATCIBLHOCTH, OM3HEC-
MO/1€J1, IPOLIECCOB U
IIPOLEyp OpraHu3aluu

KOHIIEMIUU U
CTaHJapPTHI 110
CTPATETUYECKOMY
YIPaBICHUIO PUCKAMH,
MIPOBEIICHHUIO
BHYTPEHHETO ayauTa
OM3HEC-TPOLIECCOB U
nporenyp
opranuszanuu AITK

[TKoc- 1.2 YMeTh BBISBIATH
BHEIIHUI U BHYTPEHHUU
KOHTEKCT (YHKIIMOHUPOBAHHUS
OpraHu3allly, COCTABJIATH,
OIUCHIBaTh, OOHOBJISITH KapTy
PHUCKOB ITpU
(YHKLIIMOHUPOBAHUU BUJA
NeATeIbHOCTH, Ou3HecC-
MOJIENH, IPOLECCOB U
IIPOLIEAYP OpraHu3aluu

BBISIBJISITH BHEIIHUN
Y BHYTPEHHUU
KOHTEKCT (YHKIIHO-
HUPOBaHUS
opranuzanuu AlIK,
COCTaBJIITh KapTy
PHUCKOB IIpH
OCYILECTBIECHUHU
BUJIOB €SI TEIbHOC-
TH, OU3HEC-MOJIeIH,
IIPOLIECCOB U
1ponenyp
opranuzauuu AITK




No Kon Conepxxanue WNHpukaTopsl B pesynbpraTe u3ydeHus yueOHOM JUCIHUILUIMHBI 00yJaronmecs J0KHbIL:
KOMIIe- KOMITETECHIIUH KOMIIETECHIIUHA
n/m N 3HATh YMETh BJIAJIETh
TEHIIUH (nm e€ yacTh)
ITKoc- 1.3 Bnagers BianeTs HaBBIKAMU
HaBBbIKAMH MOHUTOpPUHTA MOHHUTOPHHTA U3MEHEHUN
M3MEHEHUH KapThl pUCKOB KapThl PUCKOB TIPH (PYHKIIN A
pu PyHKITMOHU POBAHUH OHHPOBAHWH BUA JICATEIIh-
BHJIa EATEIBHOCTH, OM3HEC- HOCTH, OU3HEC-MOJIENH,
MO/J1€JU, TIPOLIECCOB U IIPOLIECCOB U ITPOLIETYD
MPOLENYp OPraHU3aun opranuzaunu AITK
2. | IIKoc-2 Crocoben [1IKoc- 2.1 3HaTe MeTOIbI METO/IbI TIOMCKa, cOopa,
aHaJIM3UPOBATH MOKCKa, cOopa, aHam3a u aHaIM3a u cUcTeMa-
uHpopmanuto, ¢ CHCTEMaTH3aLUN TU3aIUU HHPOPMALIUU C
MCIIOJIb30BAaHUEM uHpopmanuu ¢ HCIOJIb30BAaHUEM
nH(pOpPMaITMOHHBIX HCIIOJIb30BAaHUEM nporpamm 1C, 1C:ERP,

cucteM (IporpaMMHBIX
MPOJIYKTOB) U
HCKYCCTBEHHOT'O
WHTEJUICKTA; BBISIBIISITh
MPUYUHHO-
CJIEJICTBEHHbBIE CBSI3U U
paccTaBisTh
MPUOPHUTETHI JJIst
JANTbHENIINX TJIaHOB

MH(OPMAITMOHHBIX CUCTEM
(TporpaMMHBIX TTPOTYKTOB) U
HCKYCCTBEHHOT' O MHTEIIICKTA;
OILICHKH W YIIPaBIICHUS
pUCKaMU
BHYTPHKOPIIOPATUBHBIX

30y OTPEOICHHH MTPH
(GYHKIIMOHUPOBAHUU BUJA
NesITeNbHOCTH, OU3HeC-
MO/JIEJH, TTPOLIECCOB U
MPOIEAyp OpraHu3aluu

Excel, Process mining,
Statistica, Python,
CIIAPK u op. u
HCKYCCTBCHHOT O
HMHTEJUIEKTA; OLICHKU 1
yIIpaBJICHHS PUCKAMHU
BHYTPHKOPIIOPATUBHBIX
3710ynoTpedaeHui pu
(YyHKIIMOHUPOBAHUHT
BHJIA JIEITCIIBHOCTH,
OM3HEC-MOIEIH,
MIPOIECCOB U MPOIEAYP
opranuszauun AITK

[TKoc- 2.2 YMmerb
aHAJM3UPOBATH C
HCIOJIb30BAaHUEM
WH(OPMAITMOHHBIX CUCTEM
(mporpaMMHBIX IPOAYKTOB) U
HCKYCCTBEHHOI'0 UHTEIUIEKTA,
OILICHUBATh U BBISBJISTH

aHaJIM3UPOBATH C
HCIIOJIb30BAHUEM
nporpamMm 1C:ERP,
Process mining,
Excel, Statistica,
Python, CITAPK u
Jp., OLIEHUBATh U




No Kon Conepxxanue WNHpukaTopsl B pesynbpraTe u3ydeHus yueOHOM JUCIHUILUIMHBI 00yJaronmecs J0KHbIL:
KoMmIIe- KOMIIETEHLIUU KOMIIETeHLUH
n/m N 3HATh YMETh BJIAJIETH
TEHIIUH (nm e€ yacTh)
IIPUUMHHO-CJIEICTBEHHbIE BBISIBJISITH TPUYMHHO-
CBSI3U B IIOPAJKE CIIEZICTBEHHBIE CBSI3U
(GYHKIIMOHUPOBAHUS BHUJIA IIPU OCYIIECTBIEHUU
NesiTeNbHOCTH, OU3HeC- JesITeNIbHOCTH,
MO/JIENH, TPOLIECCOB U Ou3Hec-Mo/1eNHy,
MPOIeAyp OpraHU3alNU IS IPOIIECCOB U
IJITAHUPOBAHUS ITPOBEPKH, poLenyp opraHu-
pa3pabaTbiBaTh sanun AIIK mis
periaMeHTUpYIOIIHe KOHTPOJIS peasiu-
JIOKYMEHTBI 10 YIIPaBJICHUIO 3alluu CTPaTEruy,
pUcKaMu pa3pabaThIBaTh
perjlaMeH TUPYIO e
JIOKYMEHTHI 110
yIpPaBICHUIO
pUCKaMH
[TIKoc- 2.3 Brnagers HaBbikamu moAroToBKU
HaBbIKaMU MOATOTOBKH OTYETOB M0 pe3yibTaTaM
OTYETOB 110 pe3yJIbTaTaM UJCHTU(PUKALIUY, aHATIN3a,
UICHTU(UKAIINN, aHAITN3A, OLIEHKH PHCKOB peajn3a-
OIICHKH PHCKOB O0BEKTA IIUU CTPATETUH C UCIOJIb-
IIPOBEPKH C UCIIOJIb30BAHUEM 30BaHUEM MH(QOPMAIIMOH-
MH(OPMAIMOHHBIX CUCTEM HBIX CHCTeM (Tporpam-
(TporpaMMHBIX TPOAYKTOB) U MHBIX TPOAYKTOB - 1C,
HCKYCCTBEHHOI' O MHTEIJIEKTA 1C:ERP, Process mining,
Python, CITAPK, Statistica
U JIp.) ¥ UICKYCCTBEHHOT' O
WHTEJUIEKTa
[IKoc-4 | CnocoGen nuianupoBats, | [IKoc- 4.1 3HaTh OoTpacieBblie | OTpacieBble CTaHIaPThI

KOOp,Z[I/IHI/II)OBaTL nu
HOPMAaTHUBHO
obecrieynBaTh

ayJIUTOPCKYIO MPOBEPKY,

CTaHJapTHI 110 YIPABICHUIO
pUCKaMHU, TPYZI0BOE,
IpaKJIaHCKOE, aIMHHUCTpA-
THBHOE 3aKOHOAATENILCTBO

110 YITPAaBJICHUIO
pyUCKaMn, OCHOBHBIC
3aKOHOAATCIBHBIC 1

HOPMATHUBHLIC ITPABOBLIC




/o

Kon
KOMIIC-
TEHIIUH

Coaepxxanue
KOMITETECHIIUH
(nm e€ yacTn)

Nuaukaropsl
KOMIIETEHIINHI

B pesynbraTe nzydenus yueOHOM U CHUILTMHBI 00 y9arOIIHecsl TODKHBL:

3HAaTb

YMETh

BJIaACTDb

oOecrieuynBaTh
MHTErPALUIO
JIEATEIIbHOCTH
MOJIpa3AEIEHUAN O
YIpaBJICHUIO PUCKAMU B
COOTBETCTBUU CO
CTpaTErn4ecKuMu
LEISIMA OpraHu3aluu

Poccuiickoit @eaepaiuu,
MPaKTUKY TPUMEHEHUS
3akoHoxarenscTBa PO 00
ayJAUTOPCKOMN AEATENBHOCTH,
0 OyXTaJTepCcKOM y4eTe, O
COLIMAJIbHOM CTPaXxOBaHUH U
00eCIICUCHUHU U
KOPIOPATUBHOM YIIPABJICHUH,
HAJIOTOBOT'0, I'PaKJaHCKOT O,
TPYAOBOT0O 3aKOHOAATEIHCTBA
P®, ocHOBHEIE
3aKOHOJIaTEJIbHBIC U
HOPMAaTHUBHBIC ITPABOBBIE
aKTBI, OTHOCSIIHECS K
o0s1acTsM IpPOBEPKU

aKThl, OTHOCSIIECS K
o0acTsM POBEPKU U
aHaIM3a BHYTPEHHEU
Cpenbl OpraHu3anun
AIIK, nHCTpyMEHTBI
Miro Google, Excel, u

zp.

[TKoc- 4.2 YmeTh cTaBUTH
npodeccruoHabHbIE 3a1a4H,
aHAJM3UPOBATH U
KOOPAHPOBATH 00bEM paboT
Ka)KJI0T0 COTPYTHUKA
MOJIpa3/ieNieH s], CTaBUTh
3aJla4il B COOTBETCTBUU C
HOpMaMH TPYJ10BOTO,
TPAXKIAHCKOTO U
aJIMHHHUCTPATUBHOTO
3aKOHOJATEIHCTBA
Poccuiickoii @eaepaiiuu,
OCHOBHBIMU
3aKOHOJIATEIbHBIMU H
HOPMATHBHBIMU TTPABOBBIMU
aKTaMH, OTHOCSIIIMMHUCS K
o0acTsM IpOBEPKU

CTaBUTh
npodeccruoHanbHbIe
3a/1a4, BBITIOJIHSATh
CTpaTEru4eCcKuil
aHaJIn3 u
OCYLLIECTBJIATh
KOHTPOJIb 32
peanuzanuei
CTpaTeruu,
KOOPAUPOBATH 00BEM
paboT Kaxa0ro
COTpYyJIHUKA
nojipasienaeHus
opranmu3anuu AllK,
CTaBUTH 33J1a4U B
COOTBETCTBHHU C
HOpMaMH TPYJOBOT O,




/o

Kon
KOMIIC-
TEHIIUH

Coaepxxanue
KOMITETECHIIUH
(nm e€ yacTn)

Nuaukaropsl
KOMIIETEHIINHI

B pesynbraTe nzydenus yueOHOM U CHUILTMHBI 00 y9arOIIHecsl TODKHBL:

3HAaTb

YMETh

BJIaACTDb

TPaXkJIaHCKOTr' O U
aJIMUHUCTPATUBHOTO
3aKOHOJIaTeIbCTRA
Poccuiickon
®enepanuu,
OCHOBHBIMU
3aKOHOJaTEIbHBIMH U
HOPMAaTUBHBIMHU
MPaBOBBIMH AKTAMH,
OTHOCSIITUMHMCS K
00J1aCTSIM TPOBEPKHU

I1IKoc- 4.3 Binagers
HaBBIKAMH JEKOMIIO3HUIIUN
CTpPaTETUYECKUX 11eNen
OpraHu3allfH B 33J1a91
MOJIpa3IeiieHus,
(bopMUPOBaHUS PUCK-
OpPHEHTHPOBAHHOTO
TJTAHUPOBAHHUS, COTIIACOBAHUS
U YTBEPIK/ICHHSI TUNIAHOB H
MPOrpaMM MPOBEPOK,
PYKOBOJICTBA IOAT OTOBKOM
oT4yeTa U 00CYKIIEHUS
pe3yJIbTaTOB MMPOBEPKH C
YIIOJTHOM 04 €HHBIMH
IPEICTABUTEISIMU

HaBBIKAMH JICKOMITO3UIIUH
CTpaTEru4eCcKuXx I esieu
opranuzanuu AITK B
3a1a4M MOJIpa3/IeJICHHs,
(bopMHUPOBaHUS PUCK-
OpUEHTHUPOBAHHOTO
CTPaTErH4ecKoro
MJIAaHUPOBAHUS,
COTJIaCOBaHUS U
YTBEPXKICHUS
CTpaTEern4ecKux MiIaHoB U
MporpaMMm MpoBEPOK
peanu3aluu CTPaTeruu,
PYKOBOJZCTBA ITOAT OTOBKOM
oT4yeTa u 00CYXKICHUS
pe3yJIbTaTOB MPOBEPKH C
YIOJTHOMOY €eHHBIMH
MIPEICTaBUTEISIMU




4. CTpyKTypa H coep:KaHue TUCHUTIIMHBI

4.1 PacnipenesieHre TPYAOEMKOCTH JUCHUILIMHBI 10 BUAAM padoTIo ceMecTpam
O6mas tpynoeMkocts aucuurummabl b1.B.JIB.01.02 «CrtpaTternueckuii aHanu3 B
obecrieueHUN JKOHOMHUYECKoW Oe3omacHocTn opranm3zanmii AIIK» cocraBmser 3
3aueTHble equHUIbl (108 yaca / 4 gaca npakTHYECKON OATOTOBKH). ), KX pacpe/ielICHUE
0 BUIaM paboT MPEACTABICHO B TaOIuIE 2.
Tabmuma 2

Pacnpenesienue Tpya10€éMKOCTH JUCHUIUIMHBI 10 BUIaM PadoT Mo ceMecTpam

Tpynoémkoctsb, yac.

Bua yyeOHoM padoThI

Beero/* 6 cem 7 cem/*
OO0mast Tpy10éMKOCTb JUCIUILIMHBI 110
y4eOHOMY TIJIaHy 108/2 36 7212
1. KourakTHas pabora: 10,4/2 2 8,4/2
AyautopHasi padora 10,4/2 2 8,4/2
qaexyuu (J1) 4,0 2 2
npakmuyeckue 3ausmus (113) 6,0/2 6/2
KOHMAaKmHas paboma Ha 04
npomedscymournom konmpose (KPA) ’ 0,4

2. CamocTosiTenbHast padora (CPC) 97,6 34 63,6
camocmosimenbHoe U3yueHue pasoenos,

Camonoo2omoska (npopabomka u

nosmopeHnue 1eKYUOHHO20 Mamepuaia u

mamepuana y4eOHUKo8 u y4eOHbIX 89,0 34 55
nocoouil, N0O20MOBKA K NPAKMUYECKUM
3AHAMUSIM)

Iloocomoska Kk s3x3ameny (KOHMpPO.b) 8,6 8,6
Byt mpoMeXyTOYHOTr0 KOHTPOJIS: 9K3aMEH

* MPAKTUYCCKAs MOATOTOBKA

4.2 ConeprkaHue QTUCUMILIMHBI

Tabmuma 3

TemaTnyeckunii U1aH y4eOHOM IMCUUNIHHBI

AynutopHasi padora | BHeayaurto

Han;;ii;?;;}f Fyi?;gggHg)TeM Beero | JI 3/~ | IIKP pHas
padora CP
Pazgen 1 «Teopernueckne 0CHOBbBI 36 2 34
CTPATErn4eCKOro aHAJIN3a»
Tema 1 «CtpaTernueckuii aHanus B 18 1 17
CHCTEME CTPATETHYECKOTO yIPaBICHUS
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opraHuzanui» /*

Tema 2 «HbOpMaIIIOHHBIE UCTOYHUKH 18 1 17
U KJ1accu(UKaIUs METO/I0B

CTPaTErMYE€CKOT0 aHAIIN3a)

HTtoro 6 cemecTp 36 2 34
Tema 2 «MHdopmanioHHbIE UCTOYHUKH 1 1

U KJaccuUKaIis METO/I0B

CTPaTErMYE€CKOT0 aHAIN3a)

Paznen 2 «CTparernyeckuii aHaJIu3 B 32/2 1 4 27
npouecce pa3padoTk CTpaTernm)

Tema 3 «CtpaTernueckuii aHaim3 7 0,5 0,5 6
BHEITHEHN CPeJIbl OPraHu3aIuny

Tema 4 «CTpaTernueckuii aHau3 6 0,5 0,5 5
BHYTPEHHEH Cpe/Ibl OPraHnu3aIHI)

Tema 5 «VHTETrpallMOHHBIN 7 1 6
CTpPaTErNYECKUI aHAIU3

Tema 6 «AHanu3 cTpaTernyecKon 12/2 2/2 10
CHUTYaITI»

Paznen 3 «CtpaTterudyeckuii aHaju3 B 31 1 2 28
npouecce peajnu3anuu CTpaTerum»

Tema 7 «CtpaTernyeckuii aHanu3 B 15 0,5 0.5 14
CUCTEME KOHTPOJUIMHTA OU3HEC-

MIPOIIECCOB»

Tema 8 «CTpaTernueckuii aHaaus 15 0,5 0.5 14
PHUCKOB»

KonTaktHas pabora 0,4 0,4
[TonroroBka K 3k3aMeHy (KOHTPOJIb) 8,6 8,6
Bcero 3a 7 cemecTp 7212 2 6/2 0,4 63,6
HToro mo jucuMIiuue 108/2 4 6/2 0,4 97,6

* B TOM UHCIIE IIPpaKTU4YCCKas IMoAroToBKa

Pasznen 1 «Teopernyeckue 0CHOBBI CTPATEIMYECKOI0 AHAIU3 A

Tema 1 Crparernyecknili aHanu3 B CHCTEME CTPATETHYECKOrO YIIPABJICHHUS
OpraHu3alun

Hayunble moaxoasl K COIEpP)KAaHMIO CTpareruyeckoro anamusa. Mcropus u
NEPCIEKTUBBl  Pa3BUTHS  CTPATErMUECKOr0 aHaiu3a B LHUPPOBOM 3KOHOMHKE.
Crparernueckuii aHanu3 B 00€Cl€YEHUU SKOHOMUYECKON 0€30IaCHOCTH OpraHM3alui
AIIK B undpoBoit 3xoHomuke. [Tonstre u ypoBHu ctpareruu. Llens, 3agaun, 00bEKTHI U
CYOBEKTBl CTPAaTErMYEeCKOro aHaju3a. TUIOJIOTHS BHJIOB CTPATErHMYECKOro aHaJn3a.
KopnopaTuBHblii, pyHKIMOHAIbHBIN CTPATETUYECKUI aHATIU3 U CTPATETUYECKUN aHAIN3
OM3Hec-eIMHMI. Tallbl OpraHU3allMid KOPHOPATUBHOIO CTPATErMYECKOro aHalIM3a.
VYnpaBinenueckuii, (UHAHCOBBII W WHBECTUIIMOHHBIM CTPATETHYECKUN  aHAJU3,
O0COOEHHOCTH MPOBEICHUSI B DJIEKTPOHHOM cpejie.
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Tema 2 «UudopmalmoHHble HMCTOYHUKH, udpoBoe  MHGOPMALIMOHHOE
MPOCTPAHCTBO U KJIAaCCU(PUKALMS METOJOB CTPATErMUYECKOr0 aHAIHN3a

Opranuzanus aHAIUTUYECKOW pabOThl IJs LENeld CTPaTeruvyeckoro pa3BUTHS
ousHeca. CHpaBOUHO-TIPABOBBIE CHUCTEMBl, HAayYHO-TEXHUYECKas, HOPMATHUBHAs
uHpopmarms, OyXraarepckas OTYETHOCTh W AJIEKTPOHHBIE HMCTOYHUKU IOJYYEHHUS
uHboOpMalMu JUId  CTpAaTErMyeckoro aHamusza. HHCTpyMeHTalbHbBIE LHM(PPOBBIE
1aTGOPMBI JUIsl aHAIM3a SKOHOMUYECKHX siBJIeHUI. IHpopMalmoHHbIE U TPOrpaMMHBbIE
VMCTOYHUKHM CTPATETMYECKOTO aHain3a. [IpuHOMIBI CUCTEMHOCTH, KOMIUIEKCHOCTH,
JUHAMUYHOCTH, YdeTa CHEeUU(PUKU JEATENbHOCTH B CTPATErMYECKOM aHajM3e.
Krnaccudukaiuss MeTo 0B, UCIOJIb3yEMbIX B CTpaTernyeckoM aHanuie. KauecTBeHHbIE
METO/Ibl, NpPUMEHSEMble JUIsi pa3paboTKH cTpaTeruv. MeToabl SKOHOMHUYECKOTO
IPOTHO3UPOBAHMUSI B CTPATETMYECKOM aHaJM3€ C HCIOJb30BaHUEM IU(POBBIX
TEXHOJIOTUH.

Pasznen 2 Crparernyeckuii aHaJIu3 B mpouecce pa3padoTKu CTpaTernu

Tema 3 «CrpaTernueckuil aHaau3 BHEIIHEN Cpeibl OPraHU3aluy B SJEKTPOHHON
cpene»

[lenn u 3agauu CTpaTErMUecKOro aHaiv3a BHEIIHeW cpenbl. Knaccuduxarms
(akTOpOB BHEUIHEH Cpebl OpraHu3auuu. AHaJIW3 JAJIBHET0 U OJMKHEr0 OKPYKEHHS.
AHanu3 MakpookpyxeHus. OCHOBHbIE METOJIbI aHaliM3a B Iu(dpoBoii cpene. MeTtoauka
«cocTaBiieHUs: Mpopuis» cpenbl opranu3anuu. OTpacieBoi U KOHKYPEHTHBINA aHaIU3.

AHanmm3 MHMKpPOOKPYKEHHs. AHaIM3 KOHKYPEHTHBIX CHJI, JCHCTBYIOLIMX Ha
bupmy, 11 UAEHTU(PUKAUUMK OJIATONPUATHBIX BO3MOXKHOCTEH U ONACHOCTEH, C
rcnoib3oBanueM monenu M. [loprepa B anekTpoHHOM cpenie. OnpeneeHne KIo4eBbIX
(bakTOpOB KOHKYPEHTHOr0 ycrnexa. Pa3BuThe oTpaciieBoro u KOHKYPEHTHOTO aHalln3a.
AHanu3 nokynaTeseu, coctaBieHue npoduis nokymnarens. «Marpuria nokymnarenein» K.
boymeHa. AHaJIN3 TOCTaBIIMKOB.

Tema 4 «CrpaTernuecknii aHanu3 BHYTPEHHEN CPEIbl OpraHUu3alum»

Lenu u 3aaun, OCHOBHBIE TAlbl CTPATETUYECKOTO aHAJIM3a BHYTPEHHEW Cpeibl
opraHm3auuu. MeToapl aHanu3a B 3JIEKTPOHHOW cpene. AHallM3 LENOYKH CO3JaHUs
IeHHocTu 1o Mojenu Maiikna Iloprepa - Value Chain Model. Ananu3 >KM3HEHHOTO
nuKIia npoaykra. KoHuenuuu pecypcHoro anaiusa. MaTpuiia THIIOTETUYECKON OLEHKH
pecypcoB W cmocoOHocTel opranusanmu. Mertoauka mposeaeHuss VRIO-anamusa.
AHanmu3 30H KOHKYPEHTHBIX MpeuMyiecTB (upMbl. MaTpuyHbli AUMArHOCTHUYECKH
aHanmu3 S()(YEeKTUBHOCTH JEATENPHOCTH M HCIOJIB30BAHUA PECYPCHOrO IOTEHIIMAa
(upMBI B 3JIEKTPOHHOM CpEJIE.

Tema S «HTErpalMOHHBIN CTPATETNYECKUN aHATIU3)

Lenu u 3aga4¥, OCHOBHBIE METO/Ibl MHTETPALIMOHHOTO CTPATETMYECKOIO aHaIN3a
BHEITHEH M BHYTPEHHEU cpenbl opranuszaiuu. [loctpoenue npoduiis cpenpl. ['pymnmsl
nokazarenenn mia SPACE-anamm3a. OneHka BO3MOKHOCTEM KoMHOaHuu. MeToauka
SWOT u TOWS-ananusza, mpeuMymiecTBa W HEAOCTATKH, OOJACTH TNPUMEHEHHUS.
[ToprdensHbie MOIENTHN CTpaTeruyeckoro ananmsa. CTparerndecKkuii OeHUMapKETHHT.

Tema 6 «AHanu3 cTpaTErM4ecKOr CUTYalHN»
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Lenn u 3amadynd, OCHOBHBIE METOABI AHAIN3a CTPATETMUYECKUX aIbTEPHATUB.
MaTpuuHble METOJbl aHaJM3a CTPATeruid U METOJbl MO3ULIUOHUPOBAHUSA B LU(PPOBOI
cpene. Meron ananmuza noprdens npoaykiuuun BKIT  (bocToHCKO#M KOHCYIbTaTHBHOU
rpynnsl). [Toctpoenue npodwuns cpensl. ['pynnbl mokazareneit niust SPACE-ananu3a.
OneHka BO3MOXKXHOCTEN KOMIIaHUU. Map KUHaJIbHBIMA CTPATETUYECKUN aHAJIN3 METOAMKA,
COCOOBI MPOBENICHUS, HTEPIPETALUS PE3YIbTATOB.

Paznen 3 «Ctparernyeckuii aHain3 B MPOLIECCE PEATU3AMU CTPATETUM

Tema 7 «Ctparerndeckuii aHaJii3 B CUCTEME KOHTPOJUIMHTA OU3HEC-TIPOIIECCOBY

Crparernyeckuii aHajan3 KaKk MHCTPYMEHT 0O€CTieUeHUsI B3aUMOCBSI3H CTPATETUU
pa3BUTHSI KOMIIAHWU C ONEpPaTUBHBIM (PYHKIIMOHHUPOBAHUEM M KOHTPOJIEM OHU3HEC-
MPOIECCOB. AHATUTHYECKUE 3a/1a4i U (PYHKITUU KOHTPOJUMHTA. bapeepsl peanuzanun
ctparerun. COanaHcupoBaHHas cucrteMa mnokasareneit (Balanced Scorecard) kak
WHCTPYMEHT peanm3anuu crpaterun. [lepcnexktuBa oOydenus u pazputus. [lepcnektrna
ousHec-mporieccoB. llepcrektrBa knmeHTOB. (DUHAHCOBAasS TMEPCIEKTHBA. AHAIU3
CTpaTEeruuyeckux KapT. AHAIU3 KJIHOYEBbIX MHANKATOPOB 3(PHEKTUBHOCTH B SJIEKTPOHHOU
cpeze.

Tema 8 «Crparernueckuii aHanu3 puCKOB»

[lonsTHE pUCKa. OcHOBHBIE XapaKTEePUCTUKU pUCKa. DakTOpHI
GbyHKUIMOHUPOBaHUS Ou3HEca B yCJIOBUSIX pucka. DakTopbl HEONPEaeIEHHOCTH.
Oco0eHHOCTH PUCKOB B CEIILCKOM XO3siiicTBe. KpuTepueB u mokasaresu, mocpeiCTBOM
KOTOpPBIX HU3MepsieTcsl ypoBeHb pucka. Krnaccudukanusi OCHOBHBIX BUAOB pUCKa TPHU
peanm3aluu cTpareruu. Pucku BHEITHEH 1e0Bol oOKpyxKarotien cpebl. CyObeKTUBHbIE
U OOBEKTHMBHBIC BHYTPEHHHE PHUCKH. MeTonbl ympaBieHHUS pUCKaAMU MNPEINPUSTHH.
Mertonbl aHalIM3a PUCKOB B IJEKTPOHHOU cpeae. CTpareruu pearupoBaHus Ha PUCKH.
NnenTudukamus pucKOB B KaUeCTBEHHOM aHalIM3¢ PUCKOB. KonmmuecTBEHHBIN aHAIM3
puckoB. Ilomxoasl K DSKCIHEPTHOM OLIEHKE PUCKOB. Merton ananoruil. AHanu3
YyBCTBUTEILHOCTH (METOJl Bapualluy IapaMeTpoB). AHaJIU3 CLEHAPUEB Pa3BUTHUS
crpareruu. I[IporpamMMmHbBIE TPOAYKTBHI aHaIM3a PUCKOB 1Mo Mertony Monre-Kapio.
Kpurepun npuHsATHS CTparernyeckux pemeHuil. HerpaguunoHHble METOMBI aHAIU3a U
OLICHKH YpPOBHSA pHUCKA (CHUCTEMbI MCKYCCTBEHHOI'O HMHTEIUIEKTa, MOJETUPOBAHUE Ha
OCHOBE amnrmnapara HeueTkol joruku (fuzzy logic)).

4.3 Jlekuuu/npaKkTu4ecKue 3aHATHS

Tabmuna 4
ConepxaHne JIeKIHI/MPAKTHY €CKUX 3AHATHII M KOHTPOJIbHbIE MEePONPHUSATHS

dopmupyembie Koa-Bo
No Ne H Ha3BAHHe JeKIil/ KOMITETeHIH Bua koHTpoIb- |9acoB/ us

Ne paznena . HOT'0 HUX
n/n NMPaKTUYeCKUX/ 3aHATHI IPaKTHYECK
meponpusitast | -

TOBKa

1. Paznen 1. «Teoperuyeckne 0OCHOBBI CTPATErHYECKOT0 aHAIN32»
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dopmupyembie Kou-Bo
Ne Ne 1 Ha3BaHMe JIeKIHii/ KoMmeTeHUH | Buj KOHTPOIL- | 4acoB/ us
Ne paznena . HOT'0 HUX
n/n NPAKTHYeCKUX/ 3aHATHH NpaKTHYECK
meponpusitast |-
TOBKa
Tema 1 Jlextusa Nel Crparerndeckuii IIKoc-1.1,
Crparernyeck | aHajaM3 B CUCTEME ITKoc-1.2, 1
Wi aHaJM3 B CTPATErHueCKOr0 YIPaBICHUS [TKoc-1 3
cucteme OpraHu3aIui
cTpaTeruyec-
KOT'O
YIIpaBJICHU
OpraHu3alHn
Tema 2 Jlexumst Ne2. ITIKoc-1.1,
HNudopmarion | MHpopMaImoHHbIe HCTOUHUKH U [TKoc-1.2, 1
HBIE UCTOY- KJIacCH(UKAIs METO/IOB [MTKoc-1 3
HUKHU U KJJac- | CTparermyecKoro aHajimsa
cuuKarms I[Mpaxtuueckoe 3anstue Nel. IMKoc-1.1, 3ammra 1
MCTOZIOB MeToapl  CTPaTerud4ecKoro [IKoc-1.2, VIHJIMBU Ty aJIb-
CTPATCrHICCKO | qpanmsa [MKoc-13 HBIX TBOpYEC-
10 aHan3a ' KHUX 3aJaHUI
2. Paznen 2. Crparernyecknii aHajau3 B mpoliecce pa3padoTKu cTpaTerun
Tema 3. Jlexuus Ne3. ITKoc-11, 0,5
Crpareruye- Crparernyeckuii aHanu3 ITKoc-12,
CKHUl aHaIIN3 BHEIIHEH cpe/ibl OpraHnu3aIuu ITKoc-13,
BHEIIHEN ITIKoc-24,
cpenspl ITIKoc-22,
OpraHu3alHA IIKoc-23
[IpakTtnyeckoe 3ansTre No2. [TKoc-11, 3aImTa 0,25
Crparernueckuii aHau3 ITIKoc-12, VHJUBUyaJlb-
BHENIHEH cpe/ibl OpraHnu3aIuu [TKoc-13, HBIX TBOpYE-
ITIKoc-24, CKHX 33a/1aHUI
[TKoc-22,
ITKoc-23
[pakTtndeckoe 3anstre No3. [TKoc-12, TECTUPOBaHHE 0,25
@axTOpBI BHEIIHEN CPEABI ITIKoc-13,
ITKoc-21,
[TKoc-2.2
Tema 4 Jlexuns Ne4. Crparernueckuii ITKoc-11, ITKoc-1.2, 05
Crpareruuec- | aHajau3 BHYTPEHHEH cpezbl ITKoc-1.3 ITKoc-21,
KW aHaJN3 ITKoc-22,
BHYTPEHHEN ITKoc-23
CpeJib [paktudeckoe 3ausTre No4. IIKoc-1.1, ITKoc-12| 3ammra HHIHM- 0,25
Crparernyeckuii aHaImu3 ITIKoc-13 ITIKoc-21,|  BHIyanIbHBIX
BHYTPEHHEH Cpenbl [IKoc-22, TBOPYECKUX
ITIKoc-23 3aJlaHu i
[Mpaktrdeckoe 3ausTHe No5. [TKoc-1.2, TECTHUPOBAHHE 0,25
Crparernueckuii aHamus ITKoc-1.3,
BHYTPEHHEH cpe/ibl IMKoc-2.1,
[TKoc-2.2
Tewma 5. Unre- | [IpakTrueckoe 3anstre Neb. I1IKoc-11, IIKoc-1.2| 3ammra nHAN- 1
TpaIMOHHBIN Crparernueckuit SWOT-ananu3 ITIKoc-13, BUIyaJIbHBIX
cTpareruyec- ITIKoc-24, TBOPYECKUX
KW aHaIu3 ITKoc-22, 3a/laHu i
1IKoc-23
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n/n

Ne paznena

Ne 1 HazBanme Jexknui/
NMPaKTHYeCKUX/ 3aHATHI

dopmMuUpyeMble
KOMIIETEeHIINH

Buj KOHTPOJIB-
HOTO
MepONPHUATHS

Koia-Bo

4acoB/ us
HHUX
NPaAKTHYECK
asi moaAro-
TOBKa

Tema 6. Amna-
JIN3 CTpaTeru-
YeCKOM
CUTYaIUu

[IpaxTraeckoe 3anstre No7.
MapxuHaIbHbIH
CTpaTernyecKuii aHaan3

[TKoc-1.1,
ITKoc-1.2,
[TKoc-1.3,
ITKoc-2.1,
[TKoc-2.2,
ITKoc-2.3

3aIUTa OTYETA
M0 JEeJIOBO
urpe

212

Pa3znen 3. Ctparernueckuii aHaJIm3 B mpoiecce p

CaAJIN3alMNA CTPpaTeruu

Tema 7.
Crparerudeck
Wi aHAJI3 B
cUCTEME
KOHTPOJIIMH-
ra OusHec-
MIPOIECCOB

Jlexuust Ne5. Crparerndeckuit
aHaliM3 B CHCTEME KOHTPOII-
JUHTa OM3HEC-TTPOIIECCOB

ITKoc-1.1, ITKoc-
1.2, ITKoc-1.3,
ITKoc-2.1,
[TKoc-2.2,
ITKoc-2.3
ITKoc-4.1,
[1Koc-4.2,
ITKoc-4.3

0,5

[Ipaktuueckoe 3ansTre Ne8.
Crparernueckuii aHau3 B
cUcTeMe KOHTPOJUIMHTA OHM3HeC-
MIPOLIECCOB

ITKoc-1.1,
ITKoc-1.2,
[TKoc-1.3,
ITKoc-2.1,
[TKoc-2.2,
ITKoc-2.3
[1IKoc-4.1,
ITKoc-4.2,
I1Koc-4.3

3aIUTa MHTH -
BUIyaJbHBIX
TBOPUYECKUX
3aJTaHni

0.5

Tema 8.
Crparernueck
WM aHaIn3
pHUCKOB

Jlexins Ne6. Ctparerndyeckuii
aHaJIN3 PHICKOB

ITKoc-1.1,
[TKoc-1.2,
ITKoc-1.3,
[TKoc-2.1,
ITKoc-2.2,
[TKoc-2.3
ITKoc-4.1,
ITKoc-4.2,
ITKoc-4.3

0,5

[paktudeckoe 3ausTre Ne9.
Crparernveckuii aHan3
PHCKOB

ITKoc-1.1, ITKoc-
1.2, ITKoc-1.3,
[TKoc-2.1,
ITKoc-2.2,
ITKoc-2.3
ITKoc-4.1,
[TKoc-4.2,
ITKoc-4.3

3aluTa HHIHU-
BUJTyaJIbHBIX
TBOPUYECKUX
3aJIaHNI

0,25

[IpaxTraeckoe 3amsTue Nel0.
[TpobaemMsl cTpaTernueckoro
aHaJM3a PHCKOB

ITKoc-1.2, ITKoc-
1.3, ITKoc-2.1,
ITKoc-2.2, ITIKoc-
2.3, [1Koc4.1,
ITKoc-4.2

YuacTtue B
KpPYTJIOM CTOJIe

0,25
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4.4 TlepeyeHb BONPOCOB /IJIsl CAMOCTOSITEILHOI0 U3y4Y€eHUsl JUCUMILTHHbI

Tabmuna 5

HepequL BOIIPOCOB IJIsl CAMOCTOATECIbHOI0 H3YYCHUA JTUCHHUILIMHBI

Ne
n/n

Ne paznesia u TemMbl

Ilepeyen» paccMaTpUBaeMbIX BOIPOCOB [IJIsi CAMOCTOSITEJILHOIO
U3yYeHust

Pa3znea 1. TeopeTruueckue

OCHOBBI CTPATCIrHYECKOr0 aHaJIn3a

1. | Tema 1. | CoBpeMeHHBIE TEHJIEHLIMM Pa3BUTUS CTPATETMYECKOrO YINPABIECHUSA H
Crpaternueckuii CTPATErnYECKOro aHaju3a B YCIOBUIX LU (POBU3ALNU
aHamu3 B cucreme | OCHOBHBIE (YHKUIMH YHpPaBICHHS M  COJIEp)KAaHUE aHAIUTHYECKOU
CTPaTErn4ecKoro byHKIIT
YIPaBJICHHUS VYcioBuss W TEHAGHUMH B MHPOBOH HKOHOMHKE, OOYCJIOBUBILIHUE
OpraHu3anuu HEOOXOIUMOCTh Iepexofja K CTPaTeruueckoMy YIpPaBIEHHIO U
CTPaTErn4eCKOMY aHaJIU3y
Cy1mHOCTh KOHKYPEHTHBIX CTPAaTEruil U cTpaTeruil pocra
Conepxanue CTpaTeruif, XapakTepHbBIX JUIsl (PparMeHTapHbIX,
CHenMaIu3upPOBaHHBIX OTpaciel
AHanuTHYecKkoe 000CHOBAHUE CTPATErHU «KAYECTBEHHOI'O CKauKa»
2. | Tema 2. Wudopma- | [IpyunHEl BO3HWKHOBEHHS MHCTHTYTa OT4YeTa O KOPIOPAaTHBHOM
LIUOHHBIE OTBETCTBEHHOCTH
MCTOYHMKH, OrtpacneBast ”HPOpPMaLUSA B CTPATErMYECKOM aHAIN3€ U MJIAHUPOBAHUH,
udpoBoe 0a3bl JaHHBIX
MH(OPMALHOHHOE [Ipumenenue Big data niis anHanmm3a SKOHOMUYECKUX SIBIICHUN
IPOCTPaHCTBO U | CrapmapTHple W HECTaHAAPTHBIE MPOIEAYPHI, O0ECIeUnBAIONIIE
KIaccrpuKarms YHHUKAJIbHOCTh (POPMUPYEMBIX CTpaTeruit
MCTOH OB ConepxkaHue U 11ellb 1uarpaMmsbl McukaBbl
CTPaTeruiccKoro Conepxanue, 11e7b 1 OCHOBHBIE 3a1aun GETS-ananm3a.
aHajmsa bocronckon

[Moprdenpuas MoauduIrpOBaHHAS
KOHCYJIbTAIITHOHHOW T'PYIIITHI
MeTo bl HHTYU THBHOTO ITPOTHO3UPOBAHUS

MaTpuIa

Pasznen 2. CTtparernyeckuii aHajJiu3 B npouecce pa3padoTK CTpaTerunu

3. | Tema 3. | Metoauka aHamM3a SKOHOMMYECKOIO, IOJUTHYECKOIO, IPaBOBOrO,
CrpaTternueckuit TEXHOJIOTMYECKOr0, COIUANBHOT0 (haKTOPOB MaKPOOKPYKEHHS
aHaJIN3 BHEIIHEeH | MeToauka aHamm3a Jemorpaduueckoro (akropa MaKpOOKPYKEHUS
CpeAbl OpraHM3aluM | opraHu3auuu  MHCTUTylMOHanbHBIE  aCIEKThl  CTPATErH4eCKOro
B AJIEKTPOHHOM | yNpaBJIeHYECKOro, PMHAHCOBOIO U MHBECTHIIMOHHOIO aHaJIN3a
cpene
4. | Tema 4. | PecypcHblil cTpaTernyeckuii anaaus B iu(poBoOi cpese
Crparernueckuit Ananu3 pecypcoobdecreueHus CTpaTeruu
aHaIM3 BHYTPEHHEH | AHaIM3 PECYypCHOrO MOTEHIMANIAa OpraHu3auuu
Cpenbl OpraHu3aluy | AHaIM3 KOHKYPEHTOCIIOCOOHOCTH OpraHU3aliuu
Ponp pecypcoB u cmocoOHOCTeH B (OPMYJIMpPOBAaHUU CTPATETHH.
B3aumMocBsi3u MexIy pecypcamH, CIOCOOHOCTAMHU M KOHKYPEHTHBIM
IIPEUMYILIECTBOM
5. | Tema 5. | OcobeHHOCTH METOI0B UHTETPALlMOHHOr0 CTPATETHUYECKOr0 aHaau3a Ha
WHTerpauoHHbIN npennpusatusax AITK
CTpaTEeru4ecKui [IpeumyriectBa MOpTQENbHBIX MOAENEH CTPAaTErHuYecKoro aHajn3a Ha
aHaJIn3 npennpusatusax AITK
CtpaTerndeckuii 06HUMapKETUHT B arpocdepe
6. | Tema 6. Amnamus | CrpaTernyeckasi ruOKocTh pupMmbl. Pa3zButue metona Ademns
CTPaTEeru4ecKon KoHnennuu »u3HEHHOr0 IMKJIA TOBAapa
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n/mu

Ne pazznesia u TeMbl

Hepeqeﬂb paccMaTpuBacMbiX BOIPOCOB AJdA CaMOCTOATEJIBbHOIO
HU3YyYCHUS

CUTYaIUU

CkaHUpOBaHHUE OKPYIKAIOIICH CPeIbl
AHanu3 OCHOBHBIX (PaKTOPOB 3P(HEKTHBHOCTH MPOU3BOACTBA MPOCKTA

PIMS

Pa3nen 3. CTpaTeruqecm/lﬁ AHAJIU3 B MPOLIeCCe peajin3allui CTpaTeruu

7 Tema 7. Crpa- | KOHTpOMIMHT B cUCTEME yIpaBieHUsI OpraHu3aluen
terndeckuii aHamu3 | CTpaTernyeckuii KOHTPOIb U KOHTPOJUIMHT B IU(POBOI cpene
B CHUCTEME KOH- | [IpoBeieHHEe  KOpPPEKTUPYIOIIMX  BO3AEHCTBHM IO  pe3yJjbTaTaMm
TPOJUIMHTa OHW3HEC- | CTPATErMuecKoro KOHTPOJIs
IPOIIECCOB basossie kommonenTsl Balanced Scorecard
Oco0OEHHOCTH NEPCIEKTUBBI O0YUEHHSI U Pa3BUTHUS
N3mepeHre M aHaIM3 LEIEBBIX 3HAYECHUM KIIOUYEBBIX IIOKas3aTelen
peasm3aluy CTpaTeruu
8 Tema 8. | ®opMaiM30BaHHOE O CAHUE HEOIIPEIEIIEHH OCTH
Crparerunueckuii Crpateruu ynpaBjieHHs pucKaMu: U30eaHue, MOIJIOIIEHNE, CHIDKEHUE,

aHaJIM3 PUCKOB pacnpenesieHue pucKoB
Buner nuBepcuduxanu

AHanu3 pHUCKOB HEBBINOJIHEHMS] CTPATErMYECKUX Ieled B mporecce
peanu3anuu CTpaTeruu
Conepxanue HW METOHBI
WHBECTUIIMOHHOM CTpaTeruu
Mojenu nporHo3upoBaHus pucka 0aHkpoTcTBa opranusanuii AITK
PazBute meroga Monte-Kano B COBpeMEHHBIX yCIOBHUSIX

AHanu3 cleHapueB pealu3ally CTpaTeruid B arponpOMBIIIIEHHOM

KOMIIJIICKCE

KOMIICHCAlMKM pHUCKa IIpyu pcajim3allun

5. O0pa3oBaTejibHbIE TEXHOJIOT UM

AyYIATOpHBIE 3aHIATUA N0 AUCHUIUIMHE «CTpaTeruuyecKuil aHain3 B
o0ecredeHun PKOHOMHUYECKOM Oe3ormacHocTu opranm3aruii AIIK» mpoxoasT ¢
NPUMEHEHUEM aKTHUBHBIX W HWHTEPAKTUBHBIX OOpa30BaTEIbHBIX TEXHOJIOTHM

(Tab:. 6).

Tabnuua 6
IIpuMeHeHHe AKTUBHBIX U HHTEPAKTHBHBIX 00pa30BaTeIbHbIX
TEXHOJIOr Ui
Ne HaunmenoBanmue HUCIOJIb3YEMBIX AKTUBHBIX U
n/n Tema i gpopua sansTHs HHTEPAKTHBHBIX 00Pa30BaTe/ILHBIX TEXHOJIOTHi
1. | CrpaTternueckuii anaiaus B JIK | TexHomnorus npo0aeMHOro o0y4eHus
CUCTEME CTPATETMYECKOI0 (mpobyieMHast JIEKITH)
YIPABJICHHs] OpraHU3aLHN
2. | UudopmannonHsie I13 | TexHonorus npodyieMHOro 0o0y4eHus -
MCTOYHUKH, nudpoBoe WH/IMBHyaJbHbIC TBOPYECKUE 3a1aHUS
nHpOopMaIMOHHOE
IPOCTPAHCTBO U
KIIacCU (UKL METO/IOB
CTpaTernyecKoro aHaiuza
3. | Crparernueckuii aHaiu3 I13 | TexHonorust mpoOJIEMHOT0 U MPOEKTHOTO
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Ne HaumeHoBaHHe HCIOJIB3YeMbIX AKTHBHBIX H
n/n Tewa u popma sansTis HHTEePAKTHBHBIX 00pa30BaTeJIbHBIX TEXHOJIOTHH
BHEILIHEN cpelibl 00y4YeHUs - UHIUBUyaIbHbIE TBOPUECKUE

OpraHU3alMH B AIEKTPOHHOMN 3a7aHus (MPOEKTHI)
cpene
4. | CtpaTeruueckuii aHaau3 113 TexHo0rus MPOOJIEMHOT0 U MPOSKTHOT'O
BHYTPEHHEH Cpefibl 00y4YeHUs - UHIUBUIyaJIbHbIE TBOPUECKUE
OpraHu3alnu 3a/1aHus (IPOEKTHI)
5. | MHTerpauroHHbII 113 TexHoMmorNs MPOOIEMHOT0 U TPOESKTHOTO
CTpaTernyecKuil aHamm3 00y4YeHHS - UHIUBUAYaJIbHBIC TBOPUYECCKUE
3a/1aHus (IPOEKTHI)
6. | AHanu3 cTpaTeruyecKoi [13 | UrpoBbie TeXHOIOTUU O0yUYEHUS - 1eJI0Bas Urpa
CUTYaINH
7. | CtpaTernueckuii aHaiu3 I13 | TexHonorus npo6JIEMHOTO U MPOEKTHOTO
PHUCKOB 0o0y4yeHUs - UHIUBUIYyaJIbHbIE TBOPUECKUE
3a1aHus (MPOCKTHI)
6. Telcylunﬁ KOHTPOJIb YyCIIEBAEMOCTH M IIPOMEKYTOYHAA aTTeCTallusd

10 UTOraMOCBOEHHSA AUCHHUIIIHHDBI

6.1. TunmoBble KOHTPOJbHbIE 3aJaHUsI WM HHble MAaTepPHAJIbI,
HeoOXoauMBblIe /ISl OUEHKH 3HAHMH, YMEHMH M HABBIKOB M (WIH) ONbITA
IeATeJIbHOCTH

Texymui KOHTpOJIb NMPOBOAUTCS B BUJE TECTOBBIX 3aJaHUN, JEJIOBBIX WIP,
OTYETOB 110 UHIUBUAYAIBHBIM TBOPYECKUM 3aJaHUAM, Y4aCTHUs B KPYIJIOM CTOJIE.

1) Tectbl nmns TEKyIIero KOHTPOJS 3HaHWM oOydarommuxcsi coctosat u3 10

BOnpocoB. [IpuMeprpl THIIOBBIX BONPOCOB TECTOBBIX 33JaHMM IO Teme 3
«CTpaTernueckuii aHaJlu3 BHEIIHEW Cpeibl OPraHU3aliK B AJIEKTPOHHOU Cpeae»:

1. Crparernueckuil aHanu3 AEATEIbHOCTA KOMIIAHUHU SIBJISIETCS:
A. OJHUM U3 3TANOB CTPATETUUYECKOTO YIPABICHUS

B. olHMM U3 3JIEMEHTOB OyXTrajaTepCKOro y4dera

C. METO10M JIOTMYECKOT O UCCIIEOBAHUS

2. Kakue cymniecTByl0 TpM OCHOBHBIX BHJIa JAESTEILHOCTU XO3SMCTBYIOIIMX
CyOBEKTOB, Ha KOTOPBIC BJIUSIIOT UX BHEIIIHEAKOHOMUYECKUE CBA3U?

A. IIpousBosicTBeHHas1, CObITOBAs, CHAOXKEHUECKasl.

B. Tekymias, n"HBeCTUIIMOHHAS, (PUHAHCOBASI.

C. Toprosas, nmocpeaHuyeckas, mpoyas.

3. OcHoBHBIE TpyNIIBI (PaKTOPOB BHEIIIHEH CPEJIbl, BO3ICHCTBYIOIINE Ha
HYKOHOMHYECKYIO 0€30IMacHOCTh OpraHU3aliK, HEOOXOAUMBIC ISl TPUMEHEHUS
Mmetoauku PEST u STEP-ananu3a:

A. TOTUTHYECKHE; DKOHOMHYECKHE, COLIUAIIbHBIE; TEXHOIOTHUECKHE

B. nmomutnyeckue; DJKOHOMUYECKHE; COLIMATIBLHBIE

C. ¢punaHCOBBIC; JKOHOMHYECKHE; COLIMAIIbHBIC, KYJIbTYPHBIC, TYXOBHBIC
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4. B MUKpPOOKpYKEHHE OpraHu3alii HE BXOIST:
A. IOCTaBIIMKH

B. nepconan opranuszanuu

C. nmotpebutenu (KJIMEHTHI)

5. JIms cTpaTternueckoro aHajiM3a BHEITHEH cpeabl koMmnanuu Mmerogamu PEST-
anamsa 1 SWOT-ananm3a ucnonb3yeTcs:

A. aHHBIE OyXTaJITEPCKOro YIPaBJIEHYECKOrO yuyeTa

B. nanHbie puHAHCOBOTO OyXTaiaTepCKOro ydera

C. IIporpammsl [IpaBuTenscTBa

6. K cnemmduyeckum MeTo1aM CTPATErMueCKOT0 KOHKYPEHTHOTO aHAIn3a He
OTHOCHUTCS:

A. metox BKT

B. meton croxacTuueckoro (pakTOpHOTO aHATM3a

C. MeTO/IbI TO3UIIMOHUPOBAHUS

7. Ilpu BeIOOpe MeToma PEST-ananm3a HE0OX0IMMO YIUTHIBATh, YTO OH
SBIISICTCAL..

A. pa3HOBUJHOCTHIO CTOXAaCTUYECKOI0 aHAIN3a

B. pa3HOBUAHOCTBIO SKCIIEPTHOTO aHAIIM3a

C. pa3HOBHIHOCTHIO aHAJIM3a BHYTPEHHEU CpPEIbI

8. Bce ycnoBus u (hakTopbl, KOTOpbIE BO3HUKAIOT HE3aBUCUMO OT
JEATENbHOCTH MPEANPUATHS U OKA3bIBAIOT CYIIECTBEHHOE BO3/ICMICTBUE HA HETO —
3TO..

A. BHYTpEHHSIS cpeia

B. crelikxonaepsl

C. BHeWIHSAA cpena

9. B MHUKpOOKpYKE€HHE OpraHU3ali HE BXOAST:
A. TIOCTaBIIUKU

B. nepconan opranuszanuu

C. notpebuTenu (KJIMEHTHI)

10. Ilpu metozae nmoctpoenus nmpoduist HOCTABUIMKOB HE YIUTHIBAIOT
CIICAYIOLIUE XapaKTEPUCTUKU-(DAKTOPBI UX JAESATEIbHOCTHU:

A. CTOMMOCTb ITOCTaBIIEMOT0 TOBaPA;

B. kauecTBO MOCTaBIIAIEMOr0 TOBaPA;

C. opranu3anroHHO-IIPaBoOBas (popMa MOCTABIIMKA

2) WuauBuayanbHOE  TBOPYECKOE  3aJaHHE BBIMOJHACTCS CTYACHTOM
CaMOCTOSITEJIbHO MO  NPEIJIOKEHHBIM TeMaM, Ha HpUMEpPe KOHKPETHOIO
XO3SIUCTBYIOIIETO CYOBEKTa. DTO MOXKET OBITh MpeAnpusTHe, Ha 0a3ze KOTOpPOro
CTYIEHT TPOXOJWJI MPOU3BOJACTBEHHYIO MPAKTUKY, WJIA H3BECTHAs KOMIIAHUS,
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OTYETHOCTh KOTOPOW pa3MelleHa Ha ee O(UIIMaTbHOM CalTe WM Ha AJIEKTPOHHOM
uH(}OpPMAIIMOHHOM pecypce Oyxranrepckoid ((MHAHCOBOW) OTYETHOCTHM Ha CcaiTe
https://bo.nalog.ru/ Heckonbkumu CTyeHTaMH MOKET ObITh BbIOpaHa OJ{Ha TeMa, HO
OHa JI0JKHA OBITh PACCMOTPEHA HA IIPUMEPE Pa3HBIX XO3SMCTBYIOMINX CYOBEKTOB.

WunuBuayalbHOE  TBOPYECKOE  3a/JaHHE JODKHO  CONIEpXKaTh  YETKOe
U3JI0KEHHE CYTH [IOCTaBJICHHONM MpoOJeMbl, BKJIOYAaTh CaMOCTOSITENILHO
IPOBEACHHBIN aHAIW3 JaHHOW MPOOJIEMbl C WCIHOJB30BaHUEM aHATUTUYECKOTO
WHCTPYMEHTapHsl ~ CTPaTerMYecKoro  aHaimM3a B DJJIGKTPOHHOW  cpefe,
paccMaTpuBaeMoOro B paMKaxX IMCHUIUIMHBL, BBIBOABI, 0000MIAalONINEe aBTOPCKYIO
MO3UIINIO 10 TTOCTABICHHOW MPOOJIeMe, K BO3SMOKHOCTH UCTIONH30BAHHSI TTOTy4YEHHBIX
pe3ynabTaTOB  MpH  pa3pabOTKe  CTpaTerud  OOeCTeueHUus  HKOHOMUYECKOM
0e30macHOCTH.

WunuBuyabHBIE TBOpUYECKUE 3a/1aHus opOpMIIIETCS B BUJIE OTYETA, KOTOPBIH
3aTe€M CTYAEHTHl 3allMINAIOT Ha MPAKTUYECKOM 3aHSITHUM B BHUAE JOKJIajga C
npe3entanueit PowerPoint. [IpogomxurensHocTh nokmana - 5-6 muH. B mporecce
3alUTHl CTYJCHT JOJDKEH KpaTKO 000CHOBATh aKTYalbHOCTh TEMBI, PACKPHITh 1IEb U
OCHOBHOE coJiepykaHue padoThl (3aganus). Ocoboe BHUMaHHWE HEOOXOIUMO yICTUTh
CIEJIAaHHBIM BBIBOZAM M MPEATIOKEHHBIM PEKOMEH IAIUSIM.

[IpuMepbl TUNOBBIX TEM HWHIMBUAYAJIbHBIX TBOPUYECKUX 3aJaHUN K
MPAKTUYECKOMY 3aHATHIO «CTPAaTernYeCKUi aHallu3 BHEIIHEH CpeAbl OPraHu3aluy B
DJIEKTPOHHOU Cpene»

1 PEST-ananu3 KOHKPETHOTO KpPYIMHOTO NPEANPHUSATHS (CEIbCKOTO XO3SICTBA,
nepepadaThIBAIONICH MPOMBINIJIEHHOCTH, TOPTOBJIM, CTPOUTENHCTBA W T.I.). C
UCIIO0JIb30BaHUEM aHAMTUKK Big data u uHTEpHET-pEeCypCoB.

2 CocraBnenue «poduiis» cpebl KOHKPETHONW OpraHU3aiuu (CeITbCKOro X035 HCTBa,
nepepadaThIBalONIe MPOMBIIUIEHHOCTH, TOPrOBIM, CTPOUTEIbCTBA M T.JA.) C
ucnonb3oBanuem Microsoft Excel.

3 KoukypenTHbii aHanu3 no mozaenn M. Iloprepa Ha npumepe KOHKPETHOU
OpraHM3alMu C UCIOJIb30BaHKEM MaTpuuHOU hopmbl Moaenu B Microsoft Excel.

4. CocraBienue npoduisd nokynarene mo meroauke «Matpuna nokynarenein» K.
boymeHna.

3) Ipumep 1e10BOI UTPBI TIO TeME 6 «AHAITU3 CTPATETHUECKON CUTYaIlMH»

[enoBas urpa « MapKHHAJIBHBIM CTPATETNYECKUN aHATIU3

Ilenp Urpsl: OBIIAEHUE OJHUM U3 METOI0B CTPATErHYECKOr0 yIPABIEHUYECKOT O
aHalM3a - aHaJIM30M 0e3yObITOYHOCTH, SBISIOIIMMCS TAaKXKE M aHAIUTUYECKUM
MHCTPYMEHTOM CTPATErMYECKOr0 INIAHUPOBAHMUS.

2 Konmenuust urpel. Ha pblHKE [OEUCTBYET aKIMOHEPHOE MPEANPUSATHE,
BBIITYCKAIOIIEEC ONHOPOAHYIO NpoAykuuio. OHO ympaBiasercs  CIeAyIOUUMH
noJpa3JeJeHUsIMU: a) COOpaHue aKIMOHEPOB, 0) OTAEN MapKEeTHHTa, B) OyXrajirepus,
r) ordaen Tpyaa. HeobXxommmMo B COOTBETCTBHU CO CTpPATErHYECKOM CHUTyaluen
OIpEAENIUTh ONTUMAJIbHBIA 00bEM BBINYCKA MPOAYKIIMH, €€ LIeHY, M3JCPKKH Ha
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CpeICTBa TPOU3BOJICTBA, KOJUYECTBO MPHUBJIEKAEMbIX pPaOOTHUKOB, 3apIUIaTy,
NpUOBLIb, TUBUACHbI, 00BEM 3aliMOB B OaHKE.

3 Ponu: a) coOpanue akuMoHEpOB, 0) OTJEN MapKeTHUHTa, B) OyxrainTepus, T)
OTJeN Tpy/ia

4 Tlopsanok mpoBEeAEHUs, OKUIaeMbIe pe3ysbTarbl: OTIEn MAPKETUHTA, HCXOAS
U3 AJIACTUYHOCTH CIIPOCA, PACCUUTHIBAET 3aBUCUMOCTh LIEH M BBIPYYKH OT o0bema
MPOM3BOJICTBA, HAMPABIISIET 3TH JaHHbIE COOpaHMIO aKIMOHepoB. OTien Tpyna Ha
OCHOBE TMpEAeIbHON NPOU3BOJUTEILHOCTH pPAa0OTHHKA OMNpeNessieT Heo0X0IUMOoe
YHCJIO 3aHSTHIX TIPU PA3IUIHBIX 00beMaxX MPOU3BOJICTBA, YUUTHIBAS, UTO MIPUBJICUCHUE
HOBBIX JIIOZIEM MOHOIIOJIMCTOM HEW30€KHO YBEJIMYUT 3apIuiaTy BCJIEACTBUE
MOBBILLIEHHUS CIIPOca Ha pabouyio CUIly. A 3TO BEIET K POCTY U3AEPKEK U CHUKEHUIO
npuObLTH. PacueTsl oTena nepenaTcs B OyXrajaTepuro, KoTopas OnpeAesisieT CyMMY
BaJIOBBIX M3JIEPKEK (Ce0ECTOMMOCTH) U MPEAENIbHBIX U3JIEPKEK MPHU Pa3HBIX IUIAHAX
npou3BoAcTBa. Ha ocHOBE 3THX JaHHBIX U HH(GOPMAIUH OT/Ie1a MApKETHHTa COOpaHue
aKIMOHEPOB MPUHUMAET PEILIEHUE 0 HauboJIee BBIFOIHOM IIJIaHE BBIITYCKa MPOIYKIUH,
[[EHE, YUCIIEHHOCTH 3aHATHIX, HEOOXOIUMOCTHU MPUBJICUYCHHSI OAHKOBCKUX KPEAUTOB.

B nanHOM cuTyanuu Kakqoe MOApa3/IeiCHHUE BBHIMOJHICT CBOM (PYHKIHUU U
COCTaBJISIET OTYET O JACATEIBHOCTH oOThena B Qopme mpeseHtauuu PowerPoint.
Pacuetst odopmisitorcsi ¢ ucnonp3oBanrem Microsoft Excel. [ns Buzyanuzanuu
pE3yJIbTATOB aHAJIM3a HEOOXOAUMO HCIIOIb30BATh AIEKTPOHHYIO TOCKY Miro.

4) ITpuMepbl TUITOBBIX BOIIPOCOB I OOCYKACHHUS Ha KPYIJIOM CTOJIE o Teme 1
«CTpaTernueckruii aHaJiu3 B CUCTEME CTPATETUUECKOr0 YIIPaBICHUS OpraHu3aIuiiy:
1. Crparernueckuii aHaiu3 B CHUCTEME OKOHOMHYECKOM  0e30macHOCTH
opranm3aruii AIIK B ycnoBusix nudpoBusaiuu.
2. Crpareruveckuii aHajau3 B pa3pab0TKe MUCCHH | TSI OpraHU3aIIHH.
3. Opranmzanus cTpaTernyeckoro aHaimmza B opranm3anmsx AlIK s
oOecrneueHnsT YKOHOMHUYECKOI 0€30acHOCTH.
Crparernyeckuii aHajau3 pa3BUTHS OPraHU3AIUU.
Ananmutnueckue udpoBwIe UHCTPYMEHTHI CTPAaTErun4ecKoro
TJIAHUPOBAHUS HA MPENPUSITHH.

oA

5) IlepedeHp BOMPOCOB, BBIHOCUMBIX Ha TPOMEKYTOYHYIO AaTTECTAIUIO
(px3amen) mo aucruIuinHe « CTpaTernyecKuii aHaJIu3 B 00SCIIeYCHUH SKOHOMHYECKON
0e3onacHocTy opranu3anuii AITK»:

1. Crparermueckuil aHaqM3 Kak dTam MpoIlecca CTPATErMYecKOro YIpaBlIeHUS
(TTKoc-1.1, ITKoc-1.1, ITKoc-2.1).

2. CtpaTernyecKknii aHaiM3 B CHCTEME DSKOHOMHYECKOW OE30MacHOCTH B
anextponnoit cpeae (I[MKoc-1.1, TTKoc-1.2, [TKoc-2.1).

3. Drambl CTPaTeruuyeckoro aHajim3a, WX B3aHMOCBA3b U OCHOBHBIC
meToaonoruueckue mpoodiemsl (ITKoc-1.1, ITKoc-1.2, ITKoc-2.1).

4. lenw, 3amaun, comepkanue crparermdeckoro anammza (I1Koc-1.1, ITKoc-1.2,
[MKoc-2.1).

5. Bunsl crparermyeckoro anaym3a ([TKoc-1.1, [TKoc-1.2, TTKoc-2.1).

6. Tlonsitue u yposru crpareruu (ITKoc-1.1, TTKoc-1.2, TTKoc-2.1).
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7. NudopmanonHas 6a3a CTPaTErMueCKOro aHaiu3a B AJIEKTPOHHOM cpeje
(ITKoc-1.1, ITKoc-1.2, TTKoc-2.1).

8. Opranuzaiusi aHaTUTUIECKONW paOOThI IS 1IeJIel CTPATeTHueCKOro pa3BUTHS
ousneca B anekrponHoii cpene (IMKoc-1.1, ITKoc-1.2, [TKoc-2.1, ITKoc-4.1).

9. Cucrema mokazareniell OIEHKM BHYTPEHHEH cpelpl B pa3pabOTKe CTparervu
pasBurust OrsHeca (I1Koc-1.2, ITKoc-2.1, ITK-oc 2.2).

10. Anam3 axropo makpocpenst opranmsarmn ([TKoc-1.1, [TKoc-1.2, [TKoc-2.1, TIK-
oc2.2).

11. Amamu3 daxtopoB mapkerunroBoii cpensl (I1IKoc-1.2, [TKoc-2.1, TIK-oc 2.2, TIK-
0c2.3).

12. Kputepun OILIGHKH COCTOSHHAS HEOIPEACICHHOCTH BHEIIHEH Cpeabl B
anektpornoit cpene (ITKoc-1.2, [TKoc-2.2, ITKoc-4.1, ITK-oc 4.2).

13. Crparernueckuit ananu3 mukpookpyxenus (I[1Koc-1.1, ITKoc-1.2, T1Koc-
2.1, IIK-oc 2.2).

14. TlpuHuun ycroiunBoro pasButus B crtpatermueckom aHammse (I1Koc-1.1,
[TKoc-1.2, ITKoc-2.1, ITK-oc 2.2).

15. Metoab! aHanu3a makpocpeasl opranuzanuu (I11Koc-1.1, ITKoc-1.2, ITKoc-
2.1, IIK-oc 2.2, TIK-0c2.3).

16. Meroas! ananuza mukpocpeanl opranmuzaiuu (I1Koc-1.1, [TKoc-1.2, TTKoc-
2.1, IIK-oc 2.2, [1K-0c2.3).

17. OcHoBHbIe pa3fenbl aHanu3a peiika. Kpurepun cermentanuu peiaka (I1Koc-
1.1, ITKoc-1.2, TIKoc-2.1, TIK-oc 2.2, I1K-0c2.3).

18. KoHKypeHTHBII aHalIM3: CYIIHOCTh, MECTO B CTPATETHYECKOM aHalu3e.
Knaccudukammu koakypentHsix crpareruit ([1IKoc-1.1, TIKoc-1.2, T1Koc-2.1, ITIK-oc
2.2, TIK-0c2.3).

19. Marpumta M. TIloprepa - CYIHOCTh, XapaKTEPUCTHKA OCHOBHBIX
bakTOpoB, aNTOpUTM NpuMeHeHus, mpenmytnectBa U Hegocratku (I1Koc-1.2, [TKoc-
2.1, [IK-oc 2.2, T1IK-0c2.3).

20. Konnenmus nenouku co3ganusi croumoct M. Iloprepa (ITKoc-1.2, ITKoc-
2.1, [IK-oc 2.2, T1IK-0c2.3).

21. AHay3 CUIIbHBIX U CJ1a0bbIX cTopoH opranu3aiuu (11Koc-1.2, [TKoc-2.1, T1K-
oc 2.2, [IK-o0c2.3).

22. O6ocHoBaHMe cTparerun KoHKypeHTHoro npeumyinectsa (I[1Koc-1.1, [TKoc-
1.2, [IKoc-2.1, TIK-oc 2.2, [TK-0c2.3).

23. Konnenmus xu3aerHoro mukia toBapa (I1Koc-1.2, [1Koc-2.1, ITIK-oc 2.2,
[TK-0c2.3).

24. Mognensb nenoBoro komiuiekcuoro anammsa PIMS (ITKoc-1.2, ITKoc-2.1, TTK-
oc 2.2, [IK-o0c2.3).

25. Metoasl aHanu3a pa3Butus: Kpuble onbiTa U S-kpuBsie (I1Koc-1.2, ITKoc-
2.1, [IK-oc 2.2, I1IK-0c2.3).

26. KommekcHple Mozenu aHanmm3a 3((GEKTUBHOCTH CHCTEM YIIPaBICHHUS
(ma npumepe moxemn 7C) (ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, IIK-oc 2.2, I1K-0c2.3,
[TKoc-4.2)

27. Monenb VRIO-aHanu3 (QyHKIMOHAIBHBIX BO3MOXXHOCTEH M pPECypcoB
(ITKoc-1.1, ITKoc-1.2, [TKoc-2.1, I[IK-oc 2.2, [TK-0c2.3).
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28. Marpumia Boston Consulting Group. XapakTepucTHKa, ITPEHMYIICCTBA,
HenocTaTky ¥ Bo3MoxkHocTu npumeHenus (I11Koc-1.1, [TKoc-1.2, ITKoc-2.1, I1K-oc 2.2,
[TK-0c2.3, TIK-0c4.2).

29. Monenn General Electric/McKinsey. XapaKkTepucTHKa,
MPEUMYIIECTBa, HemocTaTku W Bo3MmokHocTH mpuMmeneHust (I1Koc-1.1, TTKoc-1.2,
[MKoc-2.1, TIK-oc 2.2, [TK-0c2.3, T1K-0c4.2).

30. Anamu3 crparerunueckux rpymi (ITKoc-1.2, [TKoc-2.1, [TIK-oc 2.2, [1K-o0c2.3,
[TKoc-4.2, [IK-oc-4.3).

31. Meronuka SWOT-ananu3a ¢ UCHOIB30BaHUEM MPOTPAMMHBIX TTPOYKTOB
(ITKoc-1.1, IMKoc-1.2, ITKoc-2.1, TTK-oc 2.2, I[TK-o0c2.3).

32. CymHocTh MeTojia ciieHapus. Buasl anammsa crienapus (I1Koc-1.1, TTKoc-
1.2, [IKoc-2.1, I1K-oc 2.2, TIK-0c2.3, [1K-oc4.1).

33. AHaJIU3 KOHKYPEHTOCIIOCOOHOCTH MpoayKuuu, padot, ycayr (I1Koc-1.1,
[TKoc-1.2, [IKoc-2.1, TTK-oc 2.2, ITK-0c2.3).

34. Anamu3 ToBapuoit momutuku (I[1Koc-1.1, T1Koc-1.2, T1Koc-2.1, ITIK-oc 2.2,
[TK-0c2.3, [IK-o0c4.1).

35. Crparernueckuii ananu3 nenoBoi noautuku ([1Koc-1.1, [MKoc-1.2, ITKoc-
2.1, I1IK-oc 2.2, TIK-o0c2.3, I[IK-0c4.2).

36. MHCcTpyMeHTBI W MeToabl cTpaTerumdeckoro rmianupoBanus (I1Koc-1.1,
[TIKoc-1.2, [IKoc-2.1, TTK-oc 2.2, [TK-0c¢2.3, [1K-oc4.1, [1K-oc4.2).

37. Ananu3 6e3yObiTounoct aesrensHocTH opranuzanuu ([1Koc-1.1, [TKoc-
1.2, IIKoc-2.1, TIK-oc 2.2, [IK-0c2.3, TIK-oc4.1, ITK-oc4.2, T1K-0c4.3).

38. Ananu3 u mporHo3upoBanue 3amaca puHaHcoBou npouHocTH (I1Koc-1.1,
[MKoc-1.2, [TKoc-2.1, ITIK-oc 2.2, [IK-0c¢2.3, [IK-oc4.1, I[1K-oc4.2, TIK-0c4.3).

39. [IpousBoacTBeHHBIN U (PUHAHCOBBIN JIeBepu K B oreHke pucka ([1Koc-1.1,
[TKoc-1.2, [TKoc-2.1, ITK-oc 2.2, ITK-0c¢2.3, T1K-oc4.1, I1K-o0c4.2, [1K-o0c4.3).

40. OreHKa 9yBCTBUTEJILHOCTH KITFOUEBBIX MTOKa3aTelel On3Heca K N3BMEHEHHSIM
paznuunbix ¢dakTopoB ([1Koc-1.1, ITIKoc-1.2, ITKoc-2.1, TIK-oc 2.2, 11K-0c2.3, TIK-
oc4.1, TTK-oc4.2, TIK-oc4.3).

41. Ananmutuueckuii mponecc ynpasineHusi puckom (ITKoc-1.1, ITKoc-1.2,
[MKoc-2.1, I[IK-oc 2.2, I1IK-o0c2.3, [IK-oc4.1, I1K-0c4.2, T1K-0c4.3).

42. MeTo1bl KOJIMYECTBEHHOM OIIEeHKH PUCKOB B 35iekTpoHHoM cpeae ([TKoc-1.1,
[TKoc-1.2, [TKoc-2.1, ITK-oc 2.2, ITK-0c¢2.3, I1K-oc4.1, I1K-oc4.2, [1K-0c4.3).

43. KauectBennnle Metoanl oreHku puckoB (I1Koc-1.1, I1Koc-1.2, [TKoc-2.1,
[TK-oc 2.2, ITIK-0c2.3, I1K-oc4.1, I1K-oc4.2, I1K-0c4.3).

44, KadecTBeHHBIE MOJEIM MPOTHO3WPOBAHUS pHCKAa OaHKPOTCTBA B
anektporHou cpeae (I1Koc-1.1, I1Koc-1.2, TIKoc-2.1, TIK-oc 2.2, IIK-oc2.3, TIK-
oc4.1, TIK-oc4.2, I1K-oc4.3).

45, KOHTpOJIJIMHT U €ro PoJib B CTpaTernyeckoM pa3Butuu opranusanuu ([TKoc-
1.1, IIKoc-1.2, TTKoc-2.1, TIK-oc 2.2, TIK-0c2.3, I1K-oc4.1, T1K-0c4.2, ITK-0c4.3).

46. Ctparernuecknii koHTposb ¥ KoHTpowmHT (I1Koc-1.1, TTKoc-1.2, ITKoc-
2.1, IIK-oc 2.2, [IK-0c2.3, TIK-oc4.1, T1K-oc4.2, I1K-oc4.3).

47. Cuctema cOaaHCUPOBAHHBIX TIOKa3aTeNiell B CTPATETHMYECKOM aHaJM3e
(ITKoc-1.1, TTKoc-1.2, TTKoc-2.1, TTK-oc 2.2, TIK-0c2.3, T1K-oc4.1, I1K-0c4.2).

48. NuctpymenTsl 1 MeToabl crpaTernueckoro KouTpods (I1Koc-1.1, [TKoc-1.2,
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[MKoc-2.1, I[IK-oc 2.2, [1IK-o0c2.3, [IK-oc4.1, I[1K-0c4.2, [1K-0c4.3).

49, KonmvecTBeHHBIC METOIBI TTPOrHO3UPOBAHKS OAHKPOTCTBA B AJIIEKTPOHHOM
cpene (ITKoc-1.1, I[IKoc-1.2, [TKoc-2.1, TIK-oc 2.2, [1K-oc2.3, I1K-oc4.1, [1K-o0c4.2,
[TK-0c4.3).

50. OcHOBHBIE KaTETOPHH CTPATETHICCKOTO 1 eJernosaraHms: MHUCCHS,
CTpaTernyeckas 1eib, TakThuaeckas 3agada. Uepapxus crparerndeckux meneit (I[1Koc-
1.1, ITKoc-1.2, I[IKoc-2.1, TTK-oc 2.2, ITK-0c¢2.3, [1K-oc4.1, [1K-0c4.2, [1K-0c4.3).

51. [lepeBo 1enei: cylmHocTh MeTo1a, aTanbl (hopmupoBanus (I1Koc-1.2, [TKoc-
2.1, IIK-oc 2.2, TTK-0c2.3, T1K-oc4.1, [1K-0c4.2, ITK-0c4.3).

52. Cymnocts u ycnoBusi npumenenuss GAP-anamuza (ITKoc-1.2, T1Koc-2.1,
[TK-oc 2.2, TIK-0c2.3, [IK-oc4.1, I1K-0c4.2).

53. Meto1 KOppeKTUPOBKU HOPMBI TuckoHTa ¢ yaeToM pricka (ITKoc-1.2, TTKoc-
2.1, [IK-oc 2.2, TTK-0c2.3, T[1K-oc4.1, I[1K-0c4.2).

54. Meton ananuza yyBctBuTenbHOCTH [1Koc-1.1, [TKoc-1.2, TTKoc-2.1, ITIK-oc
2.2, I1K-oc2.3, [IK-oc4.1, I1IK-oc4.2, I[1K-0c4.3).

55. CoBpeMeHHBIM  CTpPAaTerMYECKUil aHadu3 YCTOWYMBOCTH  (PUHAHCOBO-
xo3saiictBeHHOM AestenbHocTH ([TKoc-1.1, ITKoc-1.2, ITKoc-2.1, IIK-oc 2.2, I1K-0c2.3,
[1K-oc4.1, T1K-oc4.2, [IK-0c4.3).

56. OcobenHoct  (QOPMHUPOBAHUSI  CTPATETMUYECKUX  BBIBOAOB:  IIEJIU
pa3BUTHS, CLICHAPUM PA3BUTHS, CTPATETHYECKUE TO3UIINU, KITF0UEBbIe (DaKTOPHI ycriexa
(ITKoc-1.1, IMKoc-1.2, ITKoc-2.1, TIK-oc 2.2, I1IK-oc2.3, I1IK-oc4.1, T1K-oc4.2, TIK-
oc4.3).

57. CTpareruueckuii aHaiau3 (PUHAHCOBOTO COCTOSIHUSI OpraHu3allud B
anexktpoHHoi cpene (I1Koc-1.1, [TKoc-1.2, ITKoc-2.1, TTK-oc 2.2, I1K-oc2.3, [1K-oc4.1,
[TK-o0c4.2, I1K-0c4.3).

58. Pounb 1 3a1a9M CTPATETHICCKOTO aHAIM3a B TIPOIECCE PEATTU3AINH CTPATET U
(ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, TIK-oc 2.2, I1IK-oc2.3, I1K-oc4.1, TIK-oc4.2, TIK-
oc4.3).

59. Ctparernueckuii aHajau3 HWHHOBAIMOHHOM JEATEIHLHOCTH OpraHu3aIuu
(ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, IIK-oc 2.2, TIK-oc2.3, I1K-oc4.1, TIK-oc4.2, TIK-
oc4.3).

60. MuBecTUIIMOHHAS MTPUBJIEKATENIBHOCTh KaK KPUTEpU BHIOOpA HAIIPaBJICHUS
ctpareruueckoro passutusa opranuszanuu (I[1Koc-1.1, I[TKoc-1.2, ITKoc-2.1, I1K-oc 2.2,
[MK-o0c2.3, I1K-oc4.1, T1K-oc4.2, T1K-0c4.3).

6.2. Onucanue nokaszareJieid 1 KpUTEpreB KOHTPOJIS YCIIEBAEMOCTH,
ONMCaHHEe KA OLCHUBAHUA

JInsi OueHKW 3HAaHWUM, YMEHWW, HaBBIKOB M ()OPMHUPOBAHUS KOMIIETEHUIUHU IO
muciuminHe  «CTpaTernyeckui — aHau3 B OOECHEUEHUH  HKOHOMHUYECKOU
0e3omacHoctu opranuzanuii AIIK» npumensiercss OamuibHO-PEHTHHIOBAs CHUCTEMA
KOHTPOJIA M OLICHKH YCIIEBAEMOCTH CTYIECHTOB.

B ocHoBy OamnbHO-peliTunroBoit cucremsl (BPC) momoxeHbl NpUHIUIGBI, B
COOTBETCTBUU C KOTOPbIMU (DOPMHUPOBAHME PEHUTHHIA CTYACHTA OCYILECTBIAETCS B
XOZI€ TEKYILEr0, MPOMEKYTOUHOI'O KOHTPOJISL U TPOMEKYTOUHOM aTTECTAllMK 3HAHUM.
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Texkymuii KOHTpOJIb NPOBOAMUTCA B BHJIE TECTOBBIX 3aJaHUM, JENOBBIX WUIP,
OTYETOB MO MHMBUIYAIbHBIM TBOPYECKHUM 33JaHUSIM, Y4aCTUs B KPYIJIBIX CTONAX.

TecroBble 3amanust BkmouaroT 10 3agaHuii U oreHHBarOTCs 1Mo 2 Oama 3a
3agaHue. MakcuManbHOE KOJU4ecTBO OaioB 3a 2 Tecta no 2 temam — 40. Jlenoas
UIpa OLICHUBAETCS MO 8-MU OAJTLHOM IIKaJe.

OT4er No MHAMBUYaTbHOMY TBOPUYECKOMY 33/IaHUIO OLICHUBAETCS 1O 8-0aJIbHOM
mKaige. MakCUMaJIbHOE KOIM4ecTBO OatoB mo 6 3amanusam — 48. B oruere mo
WHJUBUIyaJbHOMY TBOPYECKOMY 3aJaHUI0 OIEHUBAIOTCS: MNPOPECcCHOHAIbHbBIE
TEOPETUYECKHE 3HAHMS B OOJIACTH CTPATErMUeCKOro aHajn3a; yMEHHE paboTaTh C
y4eOHOM M HAy4dHOU JUTEpaTypoi; ymeHue (hopMHpoBaTh MHPOPMAIMOHHYIO 0a3y
CTPAaTErMueckoro aHaji3a, YMEHUE BBIMOJHATh PacyeThl, Je1aTh 110 HUM BBIBOJbI U
Hay4YHO OOOCHOBBIBaTh CTPATETMUYECKHE aIbTEPHATHUBBHI HAa OCHOBAHUU DPE3YJIbTATOB
aHaIn3a.

Yyactue B KpyIJioM CTOJIE€ OLIEHUBAECTCS MO S-0anbHOU mIkaie. MakcuManbHOe
KOJIM4YECTBO O0ayuioB 1o 1 Kkpyriiomy croiy — 5.

Tab6muua 7
J]I/Ial'la3OHI)I HTOI'OBOM OI€HKH TEKYIIECT0 KOHTPOJIsA
BPC Hrtorosas onenka
VYuacrtue B KpyIijioM CcToJie 0-5
OT4YeThl IO MHIUBUAYAIbHBIM TBOPUYECKUM 3aJJaHUSM 0-48
TecToBbIE 3amaHUs 0-40
JenoBast urpa 0-8
JlenoBas akTHBHOCTh 0-4
Htoro 0-105
Tabnuma 8

Oo0mee KOJIHYECTBO 0A/JIOB 1JIsl OLEHKH TEKYIIero KOHTP 01l
MakcumainbHas Onenka
cymmMa 0ajioB

HeynoBnerBoputenbHo | Y 10BIeTBOPUTENBHO | Xopo1io | OTIANYHO

105 0-57 58-73 74-89 | 90-105

K »Kk3aMeHy He JOIMyCKaloTCsl CTYACHTHI, HaOpaBIKe 10 pe3yabTaraM TeKYIIeTro
KOHTpoJisi MeHee 58 Oamos. J[ns momycka K SK3aMeHy OHM JOJDKHBI MCIPaBUTH U
3alIUTUTh OTYEThl 0 HMHAMBHUYaJbHBIM TBOPYECKUM 3aJaHMSIM, JAEJIOBOH HIpe,
BBITIOJTHUTH TECTOBBIC 33JaHUSI IPYTOro BapruaHTa.

[IperomaBatens MOXET MO pe3ydbTaTaM TEKYIIEro KOHTPOJIS 3a4ecTh
MIPOMEKYTOYHOE HCIIBITAHUE C OIICHKOW OTJIMYHO, €CJIM CTyAeHT Habpan Oonee 89
OaJIoB.

[TpomMeXyTOUHBII KOHTPOJH TPOBOJUTCS B BHUAEC KOHTPOJIBHBIX 3aJaHUU.
[lepBbie nBa 3amaHusl - HA 3HAHHE TEOPETHUUYECKOI'0 MaTepHaya, TPEThe 3a/JaHue -
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npakThuueckas 3amada. OTBET Ha HHMX JAeTCs CTYACHTOM B IHUCbMEHHOM BHJE H
OILICHUBACTCSI: 3a TIEPBOE 3a/1aHNEe — 8 OAITOB, 32 BTOPOE — 8 OAIIIIOB, 32 TPETHE 3a/IaHUC
— 14 6amoB. MakcuMansHO€E KonuuecTBo 0amioB — 30.
Tabnuma 9
Oo01iee KOJIHYECTBO 0ANJIOB 1JIA OLCHKH MPOMEKYTOYHOI 0 KOHTP 011

MaxkcumanbHasa Ornenka

cymMa 0aJuloB HeynosnerBoputenbHO | Y 10BIETBOPUTENBHO | Xopouio| OTIMYHO

30 0-17 18-20 21-26 27-30

Ecnu mo pesynbraraMm npoMeKyTOYHOTO KOHTPOJISL CTYIeHT HabupaeT MeHee 18
O0aJJIoB, €My BBICTABIISIETCS OIIEHKAa HEyJIOBIeTBOpuTeabHO. Ilepecaada sk3ameHa
OCYILECTBIISIETCA B COOTBETCTBUM C IIOJOKEHUEM O ITPOMEKYTOUHOM aTTECTALUU
CTYACHTOB B Y HUBEPCUTETE.

7. Y4eOHO-MeTONMYeCKOe U HHPOPMALIMOHHOE o0ecriedeHne TUCIHIIMHBI
7.1 OcHoBHas JIMTEpaTypa

1. Tpacuuna, H.}O. Ctparernyecknii ananu3 B 00€Ce4eHUH SKOHOMUYECKON
6e3omacHoctu: yuedHoe nocooue / H. FO. Tpsicuuna; Poccuiickuii rocyaapcTBeHHBIN
arpapubiii yauBepcuteT - MCXA umenu K. A. TumupsizeBa (MockBa). — DIEKTPOH.
TekcToBble 1aH. — MockBa: PITAY-MCXA um. K. A. Tumupssesa, 2019. — 155 c.
— Komneknus: YueOHas u yueOHO-METOuYECKas TuTeparypa. — PexuM gocrymna:
http://elib.timacad.ru/dl/local/umo434.pdf. - 3armn. ¢ TuTym. 3KkpaHa. -
https://doi.org/10.34677/2019.032. —
<URL:http://elib.timacad.ru/dl/local/umo434.pdf>. —
<URL:https://doi.org/10.34677/2019.032>.

2. DxoHomuyeckuit aHamu3 B 2 4. Yacte 1: yueObHuk mns ByzoB / H. B.
Boiitonosckuii [u np.]; noa penakuueit H. B. Bolitonosckoro, A. I1. Kanununoi, U.
N. MazypoBo#i. - 7-e u3a., nepepad. u gomn. - Mockpa: UznarensctBo Opaiit, 2021. -
291 c. - (Bricmiee o6paszoBanue). — ISBN 978-5-534-10997-9. - TekcT: 21eKTpOHHBII
// O6pazoBatenbHas miardopma FOpait [caiir]. — URL: https://urait.ru/bcode/473099

7.2 lonoiHUTEIbHAS JIUTEPATYPA

1. AnekcanoB, J[.C. DxoHoMuyeckas olleHKa HHBeCTHIMH. [IpakTukym mo
kypey [Teker] / [1.C. AnekcanoB, B.M. Komenes. — M.: U3n-8o PTAY-MCXA wum.
K.A. Tumupsizena, 2014. 258 c.

2. 'ynanosa, T.H. ®opmupoBaHue CUCTEMBI YUE€THO-aHAJIUTHYECKOTrO odecrie-
yeHusl mporiecca ynpasienus B opranuzamnusax AIIK: monorpadus / T.H. I'ymanoga. -
M.: U3narensctBo PITAY-MCXA, 2013. - 235 c.

3. JlaBpukoga, IO.I'. Ctparernueckuil BEKTOP pa3BUTHUS IPEATPUATHN MMAILEBOU
U nepepabaTeiBaronieil mpomelnuieHHOCTH peruona / FO.I'. JlaBpukosa, E.B. Manbim
// DKOHOMHKA CEeThCKOXO3SIMCTBEHHBIX U MepepadaThIBalomuX npeanpustail. - 2015.
-N 5. - C. 33-36.

4. TInackoBa H.C. CTparerndyeckuii U TEKyIIHi 5KOHOMUUECKUI aHATN3:
y4eOHUK (C IpuMepaMu 13 poccuiickoi u 3apyoexxknoit npaktuku) / H.C. Ilnackosa.
— 2-e u3M., nepepad. u gom. — M.: «Dkemoy, 2010. — 633 c.
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5. CrapoBepoBa, I'.C. DxoHOMHUECKas OLIEHKAa MHBECTUILIMN: yueOHOe nocodue/
I'.C. CraposepoBa, A.}O. Mensenes, 1.B. Copokuna. — 3-e uzn., crep. — M.: KHO-
PVC, 2009. —308c.

6. Xopyxuii, JI.U. CtpaTernueckuit anaim3 B mpoliiecce pa3paboTKu cTpaTeruu
npennpusatus poloHOM npombinuieHHocTH/ JILU. Xopyxuit, H.}O. Tpscuuna, E.H.
AcrniunioB // Byxydet B cenbckom xo3siicte. — 2018. — Ne4 (177). — C.57-66.

7. Xopyxuit, JLU., Tpscuuna, H.}O. ®opmupoBanue wuHpopManuu o
COIMAIbHONH YCTOWYMBOCTH B WHTETPUPOBaHHOW oTdeTHOCTH mpeanpustuii ATIK /
Byxyuer B cenbckom xo3stiicte. — 2020. — Ne9. — C. 6-12.

7.3 IlpaBoBoe obecneuyeHue

1. Konctutynuss Poccuiickoit ®enepauun. — DIEKTPOHHBIA pecype. —

OTkpBITBIN gocTym. — Pesxkum mocrtyma: http://www.consultant.ru.

2. I'paxxnanckuii komekc Poccuiickoin @enepaunu. — DJIEKTPOHHBIN

pecypc. —OTKpbIThIH gocTyn. — Pexxum moctyma: http://www.consultant.ru.

3. Hanoroseiii kogekc Poccuiickoit @enepauui. — DJIEKTPOHHBIN
pecypc. —  OTKpbITHIN JOCTYIL. - Pexum JOCTyIa:

http://www.consultant.ru.

4, TpynoBoit konekc Poccuiickoir ®denepannu. — DIEKTPOHHBIM pecypc. —

OtkpeiThiiocTym. — Pexxum mocryna: http://www.consultant.ru.

5 O necocrositenbHOcTH (OankporcTBe): Denepanuu: DenepabHbIA 3aKOH OT

26.10.2002 Ne 127 — @3 / Koncynbrant [1mtoc. [DnexTponHsiid pecypc]. — OTKPBITHIM
noctyir. — Pexxum fgoctyna: http://www.consultant.ru

6. Hammonanbnast  mporpamma  «lludpoBas  skonomuka  Poccuiickoit
Oenepaunn» B pamkax Ykaza I[Ipesumnenra Poccuiickoit @enepanuu ot 7 mas 2018
roga Ne 204 «O HauMOHANBHBIX LENSIX M CTPATETMYECKUX 3aJadyax pa3BUTHUS
Poccwuiickoit @eneparuu Ha niepuos 10 2024 rogay.

7. [MudpoBoe cenbckoe x03sMcTBO: BemoMcTBeHHBI MpoekT MuHcenbxo3a
Poccun [3nexTponnsiit pecypc]. — Pexxum goctyma: https://mex.gov.ru/upload/iblock

8. Ilepeuennb pecypcoB HHGPOPMAMOHHO-TEJIEKOMMYHHUKAIUOHHOM ceTH
«/HTEpHET», HEOOXOIMMBIX /IJISl OCBOCHUS JUCHMUILTHHbBI
8.1 UnTepHeT-pecypchl
1. DOneKkTpoHHass OMONIMOTEKa SKOHOMUYECKHX HayK [DJEeKTpOHHBIH pecypc].
Pexxum  mocryma:  http://www.aup.ru,  http://www.bibliotekar.ru/ekonomika.htm
(OTKPBITBIN JOCTYII).

2. Nudopmarmonnoe arentcrBo «PocoOuszneckoncantunr» (PBK) (Poccus)
[DnexkTpoHHEBIH pecypc]. Pexxum pocTyma: WWW.FDC.ru (OTKPBITBIA TOCTYII).
3. Merononoruiueckue peKOMEHJAIlMK MO0 MPOBEACHUIO aHalM3a (PUHAHCOBO-

XO035IUCTBEHHOM JIESITEIbHOCTH Opranu3aiuii // KoHCylnbTaHT IUIOC [ DIEKTPOHHBIN pe -
cype]. — OTkpwITHIH HocTym. — Pexum moctyna: http://www.consultant.ru

4, [{udpoBbie TEXHOJIOTUHU B POCCHUICKON SKOHOMHUKE [DJIEKTPOHHBIN pecypc].

Pe- »xum noctyna: https://conf.hse.ru/mirror/pubs/share (otkpeiTeiii qOCTYI).

5. [udpoBbie  TexHomoruu  [DAEKTpOHHBIN  pecypc].  Pexum
JOCTYyIA:
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http://www.fa.ru/fil/chelyabinsk/science/Documents/conferences_monographies 201
8_0 5.pdf (oTkpsITHIi HOCTYI).

6. OcHOBHBIE TPEH[IbI Pa3BUTHUS HMUGPOBOM IKOHOMHKU B (MHAHCOBOM cdepe
[OnekTponHblii  pecypc]. Pexum  goctyma:  http://duma.gov.ru/media/files/
ONpz3AjFkualggKS9lsgtgckucXiScBP.pdf (oTkpeIThIit 10OCTY).

9. IlepeyeHb NPOrpaMMHOI0 odecned4eHUus1 1 UHPOPMAUMOHHBIX CIIPABOYHBIX

CHCTEM

1. CnpaBouHass mnpaBoBasi cucteMa «KoncynbTanT Ilmroc» [DaeKTpoHHBII
pecypc]. Pesxxum mocryma: http://www.consultant.ru/ (OTKpbITBIH JOCTYIT)

2. CnpaBouHas npaBoBasi cucteMa «l'apanT» [DneKkTpoHHBIM pecypc]. Pexum
noctyna: https://www.garant.ru/ (OTKpbITBII 1OCTYII)

3. denepanpHas Ccayx0a TOCYIapPCTBEHHOW CTATUCTUKU [ DJIEKTPOHHBIN
pecypc]. Pexxum mocryma: https://rosstat.gov.ru/ (OTKpBITEIN TOCTYT)

4, Anamutnueckas miargopma Loginom 6.4 [DnexkTpoHHBIM pecypc]. Pexum
nocrya: https://loginom.com/blog/release-64 (oTKpbITBIN q0CTYIT)

5. Anamutudeckas 1uiargopma Vertica s aHanmsa Oonpmx mdaHHBIX (Big

data) B peampHOM BpeMeHH [DnekTpoHHBIH pecypc]. Pexumm  mocryma:
https://www.vertica.com/ru (OTKpBITHIA JOCTYTII)

6. Statistica [DnektponHbii pecypc]. Pexum goctyma: http://statsoft.ru/

(OTKPBITHIAIOCTYII)

7. ['yrn (bopMBbI [DNEKTPOHHBIN pecypc]. Pexum
noctyma: https://www.google.com/intl/ru/forms/about/ (oTkpbIThIil 1OCTYIT)

8. AHamutnueckuii pecypc «Bamr ¢GuHAHCOBBIN aHATUTUK» [DJIEKTPOHHBIM

pecype]. Pexxum moctyma: https://finmozg.ru/finan_demo/index.html? (oTkpbIThIi

JIOCTYT)
9. Cepsucs SIHnexc

10. Microsoft Excel
11. Microsoft PowerPoint

12.
Tabmuna 10
IlepedyeHb MpOrpaMMHOro odecreYeHust
Hepequb IporpaMmmMHOro odecrmeYeHus
No HaumenoBanue HaumenoBanue Tun ABTOp Ton
n/m | pasgena yaeOHOM MPOTPaMMBI POTPAMMBI pa3paboTku
IACIIUIIIMHEL
1 | Bce temnl O6o3peBarens Internet Bpayzep Kommanus 2007,
IIACLUIIIVHBI Explorer Microsoft 2010
IIpaBoBas cucrema CupaBounas
Koncynerant [lnroc CHCTEMA
MS Excel TaOmuHbIi Komnanus 2007,
MIPOIIECCOP Microsoft 2010
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10. Onucanue

MAaTEePUAIbHO-TEXHUYECKOM

0a3bl,

HeOoOXOoauMOn IJIs OCYHIECTBJICHUA 06p83OBaTeJ1bHOFO

nmpouecca mo AMCHUILINHE

HCKHI/IOHHBIG 3aHATHA  ITPOBOASATCA

B MYJIbTUMEIUWHOW ayIUTOPUU

C IpUMEHEeHHUEM Tipe3eHTaruii B Microsoft PowerPoint o TemaM AuCIUTUIMHELL

Tabmuna 11

Ceenenust 00 00ecne4eHHOCTH CIICLUATU3UPOBAHHBIMH Ay AU TOPUSIMH,
Ka0uHeTaMu, J1a00p aTOPUAMH

HaunmeHoBaHue cienuaJbHBIX OMeIIeHUH 1
NOMeLeH U 1JIs1 CAMOCTOSITeIbHOI padoThI (Ne
y4eOHoro kopmyca, Ne aynuropumn)

OCHAIIEHHOCTE CIEHATLHBIX
NOMeEIlleHHI ¥ MOMeIeHUH s
CaMOCTOSITeTbHOI PadoThI

1

2

Aynauropus 171 IPOBEIEHNS 3aHATHH JICKIIMOHHOTO THIIA,
CEMHMHAPCKOr0 THUIIA, KyPCOBOI'O POSKTUPOBAHN,
IPYNIIOBBIX M MHIUBUYAJIBHBIX KOHCYJIBTAIUH, IS
TEKYILETO KOHTPOJISL U MPOMEKYTOUHON aTTecTallH,
3aHATHHA pakTHaeckoro Tuma. LlenTp (kmacc) aemoBbix
urp.

(Kopmyc 2, aymutopust Ne 318. 127550, r. Mockaa,
JluctBenHnuHas amres, 1. 4, 318)

[TapTsl ¢ OTKUAHBIME CUACHBAMH - 69 MIT.,
Cron - 1 wr., Cryn - 1 wr., Kadgenpa - 1 mrt.,
[poexTop BenQ MX764 DLP 4200 momeH -
1 wrt., [locka mesnoBas - 1 mr., MoHuTOp
15.0"Sony SDM-N50 - 1 mr., CucreMHbIi
onok P4-3400/1024/160Gb/DVDRW - 1 mr.
Windows, Microsoft Office, Internet
Explorer, KoucyspranT [mtoc, ['apant

AynuTopusi AJisl IPOBENEHUSI 3aHATHIH CEMUHAPCKOIO
THUIA, KypCOBOI'O IPOSKTUPOBAHUS, IPYNIIOBBIX 1
WHAWBUAYATBHBIX KOHCYJIBTAUH, U1 TEKYILIETO
KOHTPOJIA U TPOMEKYTOUHOM aTTECTALNH, 3AHATHI
MPaKTUIECKOTO THUTIA

(Kopmyc 2, aymuropust Ne 321. 127550, r. Mockaa,
JluctBeHHn4Has ayies, 1. 4, 321)

Cromel - 7 mir., Ctynbs - 21 mt., MapkepHas
nocka - 1 mr., Hoytoyk HP 6720s KU336ES
- 1 ., Ipoexrop NEC NP 200( G) - 1 mr.
Windows, Microsoft Office

AynuTopus A TPOBENACHUS 3aHATHIA CEMUHAPCKOTO
THUTA, KYPCOBOTO MTPOCKTUPOBAHMSI, TPYIIIOBBIX U
VHJUBHUIYaTbHBIX KOHCYIBTAIUH, I TEKYIIETO
KOHTPOJISI ¥ TPOMEKYTOUHOM aTTECTALIMH, 3aHATUI
npaxkrraeckoro tama Ne 105

(Kopmyc 2, aymuropus Ne 105. 127550, r. Mockaa,
JlucrBenHnuHas amies, 1. 4, 105)

Hocka menmoast — 1 mt., Ctynes — 47 mir.,
Crombl — 24 mr.

Aynutopus i KypcoOBOT'O IPOSKTUPOBAHM S, TPYTITOBBIX
Y MH/IMBUTyaJIbHBIX KOHCYJITAIAN, IS TEKYIIETO
KOHTPOJISL U ITPOMEKYTOUHOM aTTECTALUM, 3aAHATHI
mpakTrdeckoro tuna. Ynranenseii 3an 133 IITHb nmenu
H.W. Xenesznosa

(127550, r. Mocksa, JIucTBeHHHYHAs aiies, 1. 2, K. 1)

Cromnsbl - 32 mr., Ctynbs - 32 mmr.,
Mono0610Ku - 17 miT.

Anrtusupycnas 3anmra KSN, Windows,
Microsoft Office

Aynutopusi A1 KypcOBOT'O IPOEKTUPOBAHHUSL, TPYTIIOBBIX
Y UHJIMBUTyQJIbHBIX KOHCYJIBTAIIMH, AJIS TEKYIIETO
KOHTPOJIA U TPOMEKYTOUHOM aTTECTALNH, 3AHATHI
mpakTrdeckoro tuna. YnraneHeii 3an 144 1ITHb nmenu
H.N. Xenesznosa

(127550, r. Mocksa, JIucTBeHHUYHAS aiies, 1. 2, K. 1)

Cromnel - 38 mir., Ctynbes - 38 mr.,
Mono610kH - 18 mt., ObopynoBaHHOE
MECTO IS CJIETIBIX U CIa00BHASIIUX
CTYJIEHTOB — | 1IT. (KOMITBIOTED, 3BYKOBEIE
KOJIOHKH, TIIaHmeTHbIM ckanep Canon Canon
CanoScan LiDE, npunrep [1s neyaru
penbedHO-TOoUeUHBIM mIprdTOM bpatinsg
“Index Everest- D V5”, nrymormnoriomarormi
mkad Acoustic Hood Everest v4/v5,
oOpaiinesckuii nucrieii Focus-40 Blue).
Awntusupychas 3ammra KSN, Windows,
Microsoft Office
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11 MeTonnueckne peKOMeHIALMU CTYIeHTaM 10 OCBOECHHUIO TUCHUTINHBI

AynuTopHble 3aHATHA 10 JucuuIiMHE «CTpaTerMyeckui aHaliu3 B
obecrieueHUn 3KOHOMHYECKOM Oe3onmacHocTH opranuzanuii AIIK» mpoBoxpsarcs B
(dbopMe JIEKIMI U MPaKTUYECKHUX 3aHATUN. 3HAUUTENbHAs 4YaCTh BPEMEHH, OTBEIEHHOT O
JUIS U3Y4EHUS JUCIUIUINHBI, OTBOAUTCS HA CAMOCTOSITENIbHYIO paloTy.

Ha nekuroHHOM 3aHSITUH, COMIACHO Y4€OHOMY IUIAHY JUCHUIUIMHBL, CTYACHTY
MpeIaraeTcsi pacCMOTPETh OCHOBHBIE TEMbI Kypca, CBA3aHHbIE C MPUHIIMITHAIbHBIMA
Bonpocamu. Jlekuusi JoypkHa OBITH 3alKcaHa CTYAEHTOM, OJHAaKo, (opMa 3amucu
MOXET OBITh JII0OOOM (KOHCIEKT, cXeMaTH4HOe (PUKCHPOBAHHE Marepuajia, 3aIuch
y3J0BBIX MOMEHTOB JIEKIIMM, OCHOBHBIX TE€PMHHOB M orpeneneHuit). Bo3MoxHO
BbIICJICHHE (IIOAYEPKUBAHUE, 3allMCh NACTOM IPYroro ILBETAa) BaXKHBIX IOHITHM,
MOJIOKEHUI. DTO MMOMOKET CTYJEHTY Pa3BUTh HE TOJIBKO CIYXOBYIO, HO U 3pUTENIbHYIO
NaMsATh.

XKenarenbHo, YTOOBI B JTEKIIMOHHON TE€TPaau ObUIN MOJSL, HA KOTOPBIX CTYIEHT
MOTr OBl OCTaBUTh CBOM IOMETKH, OTpa)karolive Haubojiee MHTEPECHBIE JJIsl HETO,
CIIOPHBIE MOMEHTBI, a, BO3MOXXHO, U TPYAHBIE i1 MOHUMaHHS. TaM OH CMOXET
BBIPa3UTh CBOE€ SMOLMOHAIBHOE OTHOIIEHHE K Marepuany, O3By4YEHHOMY
IPEI0/IaBaTeIeEM, CBOM BOIPOCH! K HEMY, COOCTBEHHYIO TOUKY 3PEHUSI.

B KOHIIE TIEKIMOHHOTO 3aHATHS Y CTYAEHTA B TETPAJH JOJIKHBI ObITh OTPaXKEHBI
CIICAYIOIIME MOMEHTBI: T€Ma 3aHATHS M JaTa €ro IPOBEACHMs, IUIAH JICKIHH,
OCHOBHBIE TEPMUHBI, OIIPECIICHUS, BAKHBIE CMBICIIOBBIE JJOMUHAHTBI, HEOOXOIUMbIE
JUIsl TIOHUMaHUsl MaTepuaia, U3JlaraeMoro mpenojaBareiieM, KOTOpble, KeJIaTelbHO,
3aIMChIBaTh CBOMMHU CJIOBAMM. DTO MOMOKET JIYUILE IIOHATh TEMY JIEKIIUH, OCMBICIUTh
ee, rnepepaboTaTh B COOTBETCTBUM CO CBOMMHU OCOOCHHOCTSIMU MBILUICHUS H,
CJIEIOBATENbHO, 3alIOMHUTh €e. Tak Kak mpeaMeT MpeArnoaraeT aHaiu3 Hu(poBbIX
JAaHHBIX, TO TAKOT'O POJa MaTepHall JOLKEH OBITh Takke 3a()MKCUPOBaH, HallpUMeEp, B
BHUJI€ TAOJIHII.

[IpakTyeckoe 3aHsATHE — Ba)KHAsg COCTaBHAs 4YacTh Yy4yeOHOTO MpoIlecca,
rpymmnoBasi popma y4eOHBIX 3aHSATHH, Ha KOTOPHIX MOJAEIUPYIOTCA U 00CYXKIatoTCs
npakTHueckue cutyauuu. llpakThueckue 3aHATUS — METOA PENpOAYKTUBHOIO
00yueHus1, 00eCIIeYnBaIOLINI CBA3b TEOPUU U IIPAKTUKH, COJCHCTBYIOLIUI BBIPAOOTKE
y CTYACHTOB YMEHUW U HAaBBIKOB ITPUMEHEHUS 3HAHMM, MOTYYEHHBIX HA JIEKIUU U B
XOJ/I€ CaMOCTOSITENIbHONU paboThl. DTa (opMa 3aHATUNA MO3BOJSET CTYJECHTAM pPa3BUTh
HaBBIKA CaMOCTOATEIbHOM pabOThl € HAYyYHOM JUTEPATypoil, MOJYYHUTh OIMBIT
NyOJIMYHBIX BBICTYIUICHHM, MPUMEHUTH TMOTYyYCHHBIE TEOPETUUYECKUE 3HAHUS TPHU
PELICHUH NMPAKTHYECKUX 3a/1a4.

[IpakTryeckoe 3aHATHE MO TUCUUILUIMHE MOXKET MPOXOJIUTh B Pa3HBIX (opmax:
JICJIOBOW UTPbl, HHAUBUAYAIbHOI'O TBOPUECKOIO 3aJaHUs (MPOEKTa), TECTUPOBAHUS,
HO IIpH J11000M ero opme 00s3aTenbHOM AJIsl CTYIEHTA SIBISETCS MPEAIECTBYIOIIAs
3aHATHIO CAMOCTOSITEeNIbHAsI paboTa ¢ JuTeparypoil. OCHOBHOE BHUMAaHUE YAEIsAETCs
(OpMUPOBAaHUIO KOHKPETHBIX YMEHHUM, HABBIKOB, YTO U ONPEJIENSET COJAEpKaHUE
NEATENbHOCTH CTYICHTOB.

[IpakTyeckue 3aHATHS MPEACTABISIIOT COOOWM, KaK MpaBWIIO, 3aHATUS IO
PELLEHUIO pa3IMYHbIX MPUKIAAHBIX 33]1a4, 00pa3libl KOTOPHIX ObLIN JaHbI HA JIEKIIHSIX.
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B wutore y kaxnmoro oOydaromierocs IOJDKEH OBITh BbIpaOOTaH ONpPECIICHHBIN
npodecCHOHANbHBI MMOAXOA K PEIICHHIO0 KaXxAoW 3amadyd U uHTynuus. llpu
HOJTOTOBKE K MPAKTUYECKOMY 3aHATHUIO CTYIAEHTY IeJIecO00pa3Ho CcoOoaaTh
OIIPEIEIECHHYIO IOCIEA0BAaTEIbHOCTh AEHCTBUM. [lepBBIM IIaroM mpu MOATOTOBKE
JIOJDKHO CTaTh 3HAKOMCTBO C €ro TEMOM, 3aJaHUSIMH, METOAUKON BBHIIOJHEHHUS U
PEKOMEHOBAaHHOM JIUTEPATypoil. 3aTeM clieayeT OOpaTUThCS K KOHCIIEKTY JIKIIUHM U
OCBOUTBH COOTBETCTBYIOIIMM TEME MPAKTUYECKOTO 3aHATHUS JEKIIMOHHBIM MaTEpHall.
Jlanee HEOOXOAMMO MPOYUTATh COOTBETCTBYIOIIMA TeME MPAKTUYECKOIO 3aHATHS
paznen yueOHuKka. CTyAEHTY BaKHO COOTHECTH OCBOCHHBIH JIEKIMOHHBIN U y4eOHBIN
Marepuas ¢ BOIPOCAMU TEMBI U OLIEHNUTh, HACKOJIBKO MOJIHO OH UX PACKPBIBAET.

Jns yrnyOsieHus 3HaHUM, 3HAKOMCTBA C COBPEMEHHBIM YPOBHEM aHallv3a
npoOsieM B 00JIaCTM  CTPATETHYECKOTO aHajiu3a CJeayeT oOpaTuThes K
JIOTIOJIHUTENIBHOM IUTEpaType: OpUTHHAIBHBIM HCTOYHUKAM, MOHOTpausM, HAydHbIM
CTaTbsIM B NEPUOAMYECKUX H3AaHUsAX. OKaXeT MOMOUIb CTYAEHTY M CIpaBOYHAas
JUTEpPaTypa: COBPEMEHHBIE CIIOBAPH, SHUMKIIONEANN, NEPUOAUYECKAE W3JAHUSA IO
CTPaTErM4eCKOMY aHaJIN3y U CTPaTerMY4EeCKOMY MEHEKMEHTY. B  pesynbrare
MOATOTOBKM K IPAKTHUYECKOMY 3aHATHIO Yy CTYAEHTa JOJDKEH OBITh COCTaBJIEH
KOHCIIEKT IPOYMTAHHOM JIUTEPATYphl, KOTOPBIM JOJDKEH pacKpblBaTb BCE
npeuiaraeMble 1J1s1 00CYKEHHUS BOIIPOCHI U METO/IUKY BBINOJHEHUS 3a/1aHUS.

KoHcrnekT MokeT ObITh HEOOJIBIIUM 10 00BEMY, C TPAMOTHBIM YKa3aHUEM BCEX
BBIXOJIHBIX JJAaHHBIX KOHCIIEKTUPYEMOH paboThl. llenecoobpa3Ho cocTaBiIeHHE CXEM,
TabJUL, B KOTOPHIX OBl OTPaXaJUChb OCHOBHBIE MOJIOKEHUS TEMbl NMPAKTUYECKOTO
3aHATUA.

Buabl u ¢gopmbl 0TPA0OTKH NPONYIIEHHBIX 3aHATHI

CryneHT, mpoIyCTUBILIUH JIEKIHIO, 00s13aH CIaTh KOHCIIEKT B BUE OJIOK-CXEMBbI
10 OCHOBHBIM BOIIPOCAM TEMBI JIEKIIAH.

CryneHT, NponmyCTUBIIMN MPAKTUYECKHUE 3aHATHA, 00s3aH CAaTh MUChbMEHHBIM
OTYET MO MPOOIEMHOMN CUTYyalluu (TBOPUYECKOMY 33/1aHUIO), paCCMaTPUBAaEMOM Ha ’TOM
MIPAKTUYECKOM 3aHSATUH, OTUET MO JIEJIOBOM UrPE, IMPOUTH KOHTPOJIb MO TECTOBOMY
OIIPOCY, OTBETUTH HA BOIIPOCHI KPYTJIOTO CTOJIA.

12. MeTonuyeckne peKOMEHJAIMM TPENoAaBATeJIAM M0 OpPraHUu3auuu
00y4eHHs 10 JUCUHUILINHE
N3yuyaemblii B pamkax TUCHUIUIMHBI «CTpaTeruyecKkuili aHaim3 B 00eCreyeHUn
PKOHOMHYECKO Oe3omacHocTh opranuzauuii AIIK» marepuan HOCHUT CHCTEMHBIN
XapakTep M B3aMMOCBSI3aH C MaTepuajaMHu MO APYrUM TUCLUILUIMHAM U3 001acTh
YKOHOMHUYECKOTO aHaJN3a, IKOHOMUKH, MAPKETUHTA, MEHE/KMEHTa, OyXraiaTepcKoro
yueta. [losromy mnpenongaBarenb [OJDKEH oOpaliaTh BHHMaHHUE CTYIEHTOB Ha
BOIPOCHI, KOTOPbIE OyIyT paccCMaTpUBaThCS Ha CIEAYIOLEM 3aHSATUH, U MpeagaraTh
MOBTOPUTh MaTepHall, B3aMMOCBS3aHHBIA C 3THUMH BOIPOCAMH M PACCMOTPEHHBIN
paHee Ipu U3y4yeHuu Ipyrux aucuuiing. [pu paccMoTpennu BompocoB HEOOXOAUMO
yKa3blBaTh Ha B3aMMOCBSI3U C JIPYTMMHU TeMaMu JUCHUIUIMHBL «CTpaTerunyecKkuii
aHaiM3 B OOECIEYEHUU 3KOHOMHMYECKOW Oe3omacHocTH opranuzauuii AIIK» wmm
BOIPOCAMHU U3 JIPYIHX AUCLUUIIIMH y4eOHOTO IJIaHa.
Jlns mpoBeieHus MPaKTUYECKUX 3aHSATUNH HEOOXOMMO aKTUBHO MCHOJIb30BaTh
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METO/Ibl padOThl B MaJIbIX IPYyIMIax, BOBJICUEHUE B MHAMBUAYAJIbHYIO paboTy. 3anaua
MPEnojaBaTeasl COCTOMT B MAaKCMMaJIbHOM OTKa3€ OT POJM JIEKTOpa, €ro (pyHKUUU
COCTOSAT TJIaBHBIM 00pa30M B OpraHU3aIH TUCKYCCHIA.

[Ipy wu3yyeHUM JUCHUIUIMHBI PEKOMEHAYETCSI NIPUMEHATh MpOOJIEeMHbIE
YaCTUYHO-TIOUCKOBBIE, TOMCKOBBIE MOJIETN O0YyUEHHUs, a TAKIKE METO/ MPOEKTOB.

Martepuanbl 1 3aHATAA HEOOXOAUMO OOHOBIISITH €XKETOJIHO, YYUTHIBas
U3MEHSIONEe  3aKOHOAATEeNIbCTBO M NPAKTUKY  CTPATErMYECKOro  aHalu3a,
MEHEIPKMEHTA U OyXTaJITepCKOrO yueTa.

[Ipy wW3yyeHMM JAUCHUIUIMHBI  PEKOMEHIYETCS NPHUMEHSATh TEXHOJIOTHMU
aKTUBHOI'O U MPOOJIEMHOr0 00y4€HHUs, UCTIONb30BaHNE HU(POBBIX TEXHOJIOTHH.

IIporpammy pa3padoraja:

K.3.H., o1eHT Tpscuuna H.1O.
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PELNEH3UA
Ha pa0o4yI0 NpPOrpaMmMy yueOHO I1CIUILTHHbI
«CTpaTernyeckuii aHajau3 B o0ecreyeHUH
IKOHOMMYECKOii Oe3omacHocTH opranu3anuii AITK»

OIIOII BO no nanpasienuro 38.05.01 DxoHoMu4yeckasi 6€30aCHOCTD (YPOBEeHb
CNeNMaJTUTeTa) CieNUAIN3aNHuA «JKOHOMHUKO-TIPABOBOe o0ecneyeHue IKOHOMHYECKO
0e30macHOCTI»

(kBanmu(uKaUs BHITYCKHUKA — IKOHOMHUCT)

[ToctHukoBoil Jlt0oO0BpI0 BanepheBHOM, KaHIUAATOM HSKOHOMHUYECKHUX HAYK, JOLEHTOM
Kaenpsl Oyxranrepckoro ydera, ¢uHaHcoB u Hamoroobnoxenus PIAY-MCXA umenn K.A.
TumupsseBa, NPOBEIEHO PELEH3UPOBAHME pabodel mporpamMmsl JUCHUILUIMHBL «CTpaTerndecKuii
aHanu3 B oOecrnedyeHuH »KOHOMHUYeckoi Oe3zomacHoctu opranuzanuit AIIK» OIIOII BO mo
Harnpasieanto 38.05.01 DxoHoMuueckast 6e30macHOCTh (YPOBEHB CHEIUAIUTETA), pa3paboTaHHOHW B
OI'BOY BO «Poccuiickuii rocygapcTBeHHbIN arpapHbiii yHuBepcuter — MCXA umenn KA.
TumupszeBa», Ha kaeape SKOHOMUYECKOM Oe30macHoCTH U npaBa (pa3zpabotuuk — Tpsaciuna Huna
IOpbeBHa, nomeHT kKadenpsl SKOHOMHUYECKOH 0€30MacHOCTU M IpaBa, KaHIUAAT IKOHOMHUYECKHX
HayK).

PaccmoTrpeB mnpencTaBiieHHbIE HAa pPELIEH3UPOBAHUE MaTEpHUalibl, PELEH3EHT MpHIIeT K
CJIEIYIOLLUM BBIBOJAM:

1. [IpenssiBaennass pabodass mporpamMma JUCHUIUIMHBI «CTpaTerdvyeckuil aHaiu3 B
obecrieueHUN YKOHOMUYECKOH Oe3omacHocTu opranuzanuii AIIK» (manee mo tekcry Ilporpamma)
cootBerctByeT TpeboBanusm @OI'OC BO mno mnampanenuto 38.05.01 — Dxonomuueckas
0€30I1aCHOCTb.

2. IIporpamma codeposcum Bce OCHOBHBIE paslieibl, coomeemcmeyem TpPeOOBaHUAM K
HOPMAaTHBHO-METOANYECKUM TOKYMEHTaM.

3. llpencraBnennas B [IporpamMMe axkTyanbHOCTh Y4eOHOM IUCIHUIUIMHBI B paMKax
peammzanuu OIIOIT BO He noaneXuT COMHEHHIO — TUCIUIUIMHA BKJIIOUEHA B MepedeHb AU CIUIUINH
10 BBIOOpY y4eOHOro MaHa, yacTu, GOopMUPYEMOil ydaCTHUKaMH 00pa30BaTEeIbHBIX OTHOIIEHUN —
b1.B no nanpasnenuto noarorosku 38.05.01 OxoHomuueckast 6€30MacHOCTb.

4. TlpencraBnenusle B I[Iporpamme yenu IUCUMILIMHBL coomeemcmeyiom TpeOOBaHUSIM
®I'OC BO nanpasienus 38.05.01 — DxoHoMuveckas 6€300aCHOCTb.

5. B cootBerctBun ¢ Ilporpammoil 3a nauciuiummHod «CTpaTermuyeckuil aHaiaus3 B
obecriedeHUN 3KOHOMHYecKoi OezomacHoctu opranm3anuii AIIK» 3akpemneno 9 uMHIMKaTOpPOB
komnemenuyuii (ITKoc-1.1, ITKoc-1.2, TTKoc-1.3, IIKoc-2.1, ITK-oc 2.2, TTK-0c2.3, I1K-oc4.1, TIK-
oc4.2, TIK-oc4.3). JucummarHa «CTpaTerMueckuii aHaau3 B OOECHEYCHHH 3KOHOMMYECKON
6e3onacHoctu opranuszanuii AITIK» u npexnctasnennas [Iporpamma cnocobna peanuzosams ux B
OOBSIBJICHHBIX TPEOOBAHUSX.

6. Pe3ynomamol o0yuenus, nperncTaBieHusie B [IporpamMmme B KaTeropusx 3HaTh, YMETh,
BIIQJIETh coomeemcmeyiom CHelu(UKe U COAEPKAHUIO AUCHMUIUIMHBL U 0eMOHCHMPUpYyIiom
B03MOHCHOCHb TIOTYUEHHUS 3asIBICHHBIX PE3YJIbTATOB.

7. Obmas TpyAoEMKOCTh AUCHUIIIMHBI «CTpaTermueckuii aHaiu3 B 00ECIeYCHHH
sKOHOMUYecko Oe3onacHocTu opranuzanuii AITK» coctaBnsier 3 3auérnpix enununsl (108 vacos, B
TOM 4uciie 4 yaca MpakTU4deCKOM MOATOTOBKH).

8. Hndopmanus o B3aMMOCBSA3M H3Y4aeMbIX JUCHMIUIMH M BOIPOCAM HCKIIOYEHHUS
nyOnupoBaHMsT B COJAEPKAHUU JUCLUUIUIMH coomeemcmeyem NENCTBUTENbHOCTU. JucuuruiiHa
«Crparernyeckuii aHaiu3 B 00eCHEUEHMM SKOHOMHUYECKOH Oe3omacHocTu opraHuzauuit AITK»
B3auMocBszaHa ¢ Apyrumu auciuiumHaMu OITOIT BO u YueOHoro miaHa mo HampaBiIeHHUIO
38.05.01 Dxonomuueckas 0e30MACHOCTL U BO3MOXXHOCTb JAYOJIMPOBAHHUS B COJEp)KaHUU
OTCYTCTBYET. JlucuuniuHa sBise€Tcd  NPEAIISCTBYIOUIEH Ui CHEHUAJbHBIX, B TOM YHCIE
npo¢eCCHOHANBHBIX AUCIMILINH, UCHOIb3YIOIMX 3HAHUSA B 00JACTH CTPAaTErHYecKOro aHajius3a B
npo¢ecCHOHaTbHON ASSITENFHOCTH CHENMAINCTa IO JAHHOMY HalpaBiIeHUIO OATOTOBKH.
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9. Bunel, comepxaHue U TPYAOEMKOCTb CaMOCTOSITENbHOW PabOTBl  CTYACHTOB,
npeactaBieHHble B Ilporpamme, coomeemcmeyiom TpeOOBaHUSM K IOATOTOBKE BBITYCKHUKOB,
conepxkammumcs Bo DI'OC BO cnennansaoct 38.05.01 — DxoHOMUYEcKasi 6€30MacHOCTb.

10. IIpencraBnennbie u onucanHble B [Iporpamme Gpopmbl mexyuyen olleHkH 3HaHUH (ydacTue
B KpPYIJIOM CTOJIE, JEJIOBBIX HUIPax, BBINOJIHEHUE WHIAMBUIYaJbHBIX 3a/JaHUM, peuieHue 3ajad),
coomeemcmayion CueupUKe IUCUUIIIMHBI U TPEOOBAHUSAM K BBITYCKHUKAM.

dopMa IPOMEKYTOUYHOIO KOHTPOJIS 3HAHUM CTYIEHTOB, peaycMoTpeHHas IIporpammoi,
OCYIIECTBIISIETCS B JOpPME 3K3aMEHa, YTO coomeemcmayem CTaTyCcy AUCUUIIIINHBI, KaK JUCIUILIIMHBI
o BbIOOpY BapuaTtuBHOM yactu yuebHoro mukia — b1.B ®T'OC BO cnenumansaoctu 38.05.01 —
DOKOHOMHUYEcKast 6€30MacHOCTb.

11. ®opmsbl oLleHKM 3HaHUI, IpeacTaBieHHbIe B [Iporpamme, coomseemcmeyiom cnenupuke
JUCLMILIMHBI M TPEOOBAHUSAM K BBIITYCKHUKAM.

12. YuebHo-MeToqu4ecKoe  oOecrieueHue  TUCHHUILUTUHBI  TPEICTABICHO:  OCHOBHOM
JIUTEPaTypor — 2 HICTOYHHKA, JONOTHUTENIBHOM IUTepaTypoil — 7 HAMMEHOBAaHUM U coomeemcmeayem
tpeboBanusm ®I'OC BO cnennansHocta 38.05.01 — DxoHOMHUYECKass 6€30MaCHOCTb.

13. MarepuanbHO-TEXHUYECKOE OOecreueHne IUCHUIUIMHBI COOTBETCTBYET CHElH(HKe
qucurnHbel - «CTpaTeruyecKkuii  aHaim3 B O0ECIEYEHWHM OSKOHOMHUYECKOM 0e30MacHOCTH
opranusauuit AIIK» u obecrnieunBaeT ncoyib30BaHNE COBPEMEHHBIX 00Pa30BaTENIbHBIX, B TOM YHCIIE
MHTEPAKTUBHBIX METOJI0B 00yYEHUSI.

14. Metoanueckue peKOMEHJAlMM CTyAeHTaM M  METOIWYECKHe pPEeKOMEHAalUu
MpenojaBaTessiM Mo OpraHu3aliy OOy4YeHHUs MO AMCHMILIMHE JAI0T MpeACTaBleHue o crennduke
o0yueHus o qucnuminHe «CTpaTernyeckuii aHaius B 00ecriedyeHuH SKOHOMHYECK Ol 6€e30MacHoCTH
oprann3zannii AITK».

OBLIUE BbBIBO/bI

Ha ocHoBaHMM ITPOBEEHHOI'0 PELIEH3UPOBAHUS MOXKHO ClI€IaTh 3aKJII0UEHHE, UTO XapaKTep,
CTPYKTypa U cojJepaHue pabodeil mHporpaMmbl AUCHUIIIHHBI «CTpaTeruyeckuii aHaiu3 B
obecrieueHun dKoHOMUYecKor OezonmacHocTr opranuzanuii AITK» OITOIT BO no cnenunansHOCTH
38.05.01 DxonHommueckass O€30MACHOCTh, CHEIUATM3AINH DKOHOMHKO-TIPABOBOE OOCCIICUCHHE
SKOHOMHYECKON Oe30macHOCTH (KBaM(UKAIMA BBIYCKHHKA — OKOHOMHCT), pa3paboTaHHAs
Tpsacuunoit H.IO, nmouentom kadenpsl 3KOHOMHYECKOW O€30MacHOCTH W TpaBa, KaHIUAATOM
HSKOHOMHUYECKHX HaykK, coorBercTByeT TpeboBanusm PI'OC BO, coBpeMeHHbIM TpeOOBaHUSAM
OSKOHOMUKH, PBIHKA TPYyJa W MO3BOJHT MPH €€ pealiM3aliy YCIeIHO 00ecneunTs (HopMHUpOBaHHE
3asIBJICHHBIX KOMIIETEHIUH.

Peuenszent: IloctHukoBa JI.B., npoueHT kadenpsl OyxraiaTepckoro yuera, (QHUHAHCOB U
Hajnoroooioxenus ®I'bOY BO «Poccuiickuii TocyaapcTBeHHbIN arpapHbiii yauBepcuteT — MCXA
nmenn K.A. Tumu-psizeBa», KaHAUIAT YKOHOMHUYECKUX HAYK

o

2y

«13» urons 2023 r.

(moamnuce)
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