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AHHOTAUA

Pabo4eit nporpaMMbl y4eO0HOM IMCIUIIIHHBI
b1.B./IB.02.02 «CrpaTern4eckuii MeHeI:KMEHT»
AJIsl IOATOTOBKH OakaiaBpa no HanpasjeHuio 38.03.01 Dxonomuka
HAINIPaBJICHHOCTh « JKOHOMHUKA HHU(PPOBOro NpeanpusiTusH

Ilenp ocBoeHMsI AUCHUILVIMHBI: SBISETCS OCBOCHHE CTYIEHTAaMU TEOPETHYECKUX U
MPAKTUYECKUX 3HAHUN B O0JIACTU CTPATETUYECKOr0 MEHE)KMEHTa Ha OCHOBE CUCTEMHOT0 MOJIX0/a U
npuoOpeTeHne YMEHH U HaBBIKOB (POPMHUPOBAHUSI CTpaTeTWi NajbHEHIero pa3BUTHUs OOBEKTa B
YCIIOBUSIX HENPEJCKAa3yeMOW BHEIIHEH Ccpebl ¢ MPUMEHEHUEM COBPEMEHHBIX MPAKTUK YIIPaBICHUS,
BKJIIOYask U(POBBIE TEXHOJIOTUH.

Mecto AUCHHUIIJINHbBI B y‘-leﬁHOM IJIaHe. JUCHHUILIMHA BKJIIOUCHAa B 4YacTb yqe6H0r0 IJ1aHa,

bopMHpYyEeMYI0 YY4aCTHHKaMH OOpa30BaTEIbHBIX OTHOIICHHWW, IO HANPaBICHUIO TOJArOTOBKU
38.03.01 DxoHOMHKA.

TpedoBaHus K pe3yJbTaTaM OCBOEHHS TUCHMILUIMHBI: B PE3YJIbTATE OCBOCHUS TUCIUILTHHBI
dopmupyrotcs cnenyromire komrereHuuu (naaukaropsl): [IKoc-4 (IKoc-4.1, [TKoc-4.2, IKoc-4.3).
KpaTkoe coaep:kaHue JMCHHMIUIMHBI: TEOPETHYCCKUE U METOHOJIOTUYECKUE OCHOBBI
CTPAaTEern4eckoro MEHEPKMEHTa, CTpPAaTern4yecKoe IeNielolaranie M aHaiu3, pa3paboTka
KOHOMHUYECKUX CTPATETHIA.
OO0uasi TPyI0eMKOCTh JUCIUTIJIMHBI:

IIpoMeKyTOYHBIN KOHTPOJIb: 3a4ET.



1. lesab ocBOEHUS AU CHTUNIUHBI

Lensro ocBoeHus nuctuiuabl b1.B.J[B.02.02 «Crparernueckuidi MEHEDKMEHT»  SIBJISIETCSA
OCBOCHHUE CTYICHTAMH TEOPETUYECKUX W TPAKTUYCCKUX 3HAHUNH B OOJACTH  CTPATETHYECKOTO
MEHE/PKMEHTA Ha OCHOBE CHCTEMHOIO IIOAXO0Ja U TPUOOPETCHHE YMCHHA W HABBIKOB
(hopMHUpPOBaHHS CTpAaTETUH JaJbHEHIIEro pa3BUTHS OOBEKTa B YCIOBHSAX HEMPEICKa3yeMoOu
BHEITHEH cpeapl C TPUMEHEHHWEM COBPEMEHHBIX MPAKTHK YIPABICHHS, BKIOYAs MH(PPOBBIC
TEXHOJIOTHH.

2. MecTO AUCHUNIMHBI B y4e0HOM mpoiecce

Jucuummua B1.B.J1B.02.02 «Crparerndeckuii MEHEIPKMEHT» BKIIIOUEHA B IIE€pPEUEHb
TUCHUIUTMH yacTH broka 1 «/{ucturummael (Mogynu)» yaeOHOro 1uiana, popMupyeMoil yuacTHUKaMH
oOpazoBareibHbIX OTHOMICHUH. Jlucrmmumaa «CTpaTeruyecKuii MEHEIKMEHT» pealn3yercs B
cootBeTcTBUM ¢ TpedoBanusmu PI'OC BO, mpodeccuonanbubix crangaptos, OIIOIl BO wu
VYyebHoro miana o HanpasieHuto noarotoBku 38.03.01 DxoHoMuka.

Uzyuyenne auctumivnbl b1.B./IB.02.02 «Ctparerndeckuii MeHeDKMEHT» Oasupyercs Ha
OCBOCHHMH CTYACHTAMH Y4EOHBIX KYpPCOB IO SKOHOMHYECKOW TEOPUH, MAPKETHUHTY, MCHEPKMEHTY.

Wzydyenne auctuiuinHbl «CTpaTeruyeckuii MEHEKMEHT» Oazupyercs Ha OCBOCHUU
CTYJIEHTAaMHU CJIEIYIOMMX Y4eOHBIX KypcoB: «MeHEemKMEHT», « IKOHOMUKA CEIHCKOTO XO035HUCTBAY,
«Opranu3zanus npearnpuHUIMaTeIbCKON JeATEIbHOCTH.

PabGouas mporpamma mucuurmumnsl b1.B.JIB.02.02 «CrtpaTeruyeckuii MEHEIXKMEHT» s
WHBAJMJIOB U JIUI] C OTPAHUYEHHBIMU BO3MOXKHOCTAMHU 3/I0POBbS pa3padaThIBa€TCs MHAUBHUIYATIHHO
C Yy4EeTOM OCOOEHHOCTEM TMCUXO(U3UYECKOTO pPa3BUTHS, HHAUBUAYAJIbHBIX BO3MOXKHOCTEH |
COCTOSIHMSI 3JI0POBbSI TAKHX 00 yJarOIIHUXCSI.

3. IlepevyeHb MIaHNUPYeMBbIX Pe3y/JIbTATOB 00y4YeHHUsI 110 JUCHMILINHE, COOTHECEHHBIX C
IJIAHMPYEMBIMH Pe3yJIbTATAMM 0CBOCHHUs 00pa30BaTe/bHON MPOrpaMMbl

OOpazoBaTenpHble Ppe3yNbTaThl OCBOCHHS JUCHUIUIMHBI yYalllUMHUCS TPEACTaBICHBI B
tabsuue 1.

4. CTpyKTYypa U coepKaHue TUCHUHILIUHBI

4.1 PacnipeaesieHre TPYI0EMKOCTH JMCUHUIIMHBI 10 BUAAaM PadoT Mo ceMecTpam

OOmiast TpynoéMKOCTh AucHUILTHHBI coctarisseT 108 wuacos (3 3au. ex), UX pacnpeneneHue
0 BHJIaM paboT ceMecTpaM MpeCTaBICHO B Ta0muIe 2.



TpeOoBaHus K pe3yJibTaTaM OCBOEHUS Y4eOHOM IUCIMIIIUHbI

Tabauua 1

No Wnnekc ConepxaHre WHaukaTopsl KOMIETEHIUH B pesynbraTte uydeHus y4eOHOH AUCIUIUIMHBI 00yYarONTHECs TOKHBI:
/' KOMITETEH | KOMIICTCHIINH (MU €
n AN ‘IaCTI/I) 3HATh YMETH BJIaZICTh
IIKoc-4.1 3naer wMeToaMKH
METO/Ibl aHAJIN3a CPEIbl, OTPACIIU
IUIAHUPOBAHUSL  PECYPCHOTO
¥ KOHKYPCHIIUH Ha PBIHKAX;

o0ecrieueHns]  JIeATeIbHOCTH OHKYpeHI 4 PpIHKAX,
NPEANPUATHS; MHCTpyMenTh! | B3AHMOCBA3b OHATHI CTpaTeriu
M MeXaHW3MBl ympasieHus | OM3HEC-MOnETH.

CrnocobeH 6

H3HEC-POLECCAMH

[TaHNpOBATH YMeeT IpUMEHSTh METO bl

pecypcHoe CTpPaTErnuecKoro aHaau3a

obecrnieueHue MKoc-4.2 Vmeer 111 060CHOBAHUS

JEATENLHOCTH pa3pabaTbIiBaTh ONTHMAIbHBIH H9KOHOMHYECKHX U

NP IPHATHA H IUIaH pecypcHOro COLMAbHO-DKOHOMHYECKUX

DABISITE GH3HEC obecrieueHnsi  AEATEIbHOCTH nokasaTeJsiel IiaHa,
1 MKoc-4 |Y™P NPEeNIPHUATHS ¥ IPUMEHSTh Ha XapaKTePU3yOLINX

Hpomeccamu Ha HpaKTHKE s dpeKxTuBHOE JIeATeNIbHOCTh OPraHu3aLuil

OCHOBE M(PPOBBIX yIpaBJi€HHE 6usHec- B paMKax pa3padoTKu

TEXHOJIOTHA, B 00beMe | poleccaMu Ou3Hec-cTpareruy, B T.4. Ha

JOCTaTOYHOM JUIs OCHOBE IU(POBBIX

peleHus TEXHOJIOT Ui

IPOBECCHOHATHHBIX IKoc-4.3 Brnanmeer METOJUKON pa3paboTKu

p METOJMKAMHU  IUIAHUPOBAHUS MPOU3BOJICTBEHHBIX IJIAHOB

3ajnaq ONTHMANILHOTO  PECYPCHOTO Ha ypoBHE OusHeC-
obecrieueHnsi  AEATEIBHOCTH €/IMHHMIIBI, B T.4Y. HA OCHOBE
TPEIPHATHS " HU(POBBIX TEXHOIOTHIA
MPaKTHYECKUMH  HaBbIKAMU
yTIpaBICHUS 6msHec-
IIpoleccaMu




Tabmumna 2
Pacnipenesienue Tpy10éMKOCTH AUCHHUILIMHBI 10 BUIaM padoT Mo ceMecTpam

TpyroémMkocTh
Bup yueoHoii padoThi B T4 1o
yac. cemMecTpam
Ne 6
O0mas Tpy10éMKOCTb JUCHUIIIMHBI IO YUeOHOMY IIJIaHY 108 108
1. KonrakTHas pa6ora: 50,25/4 50,25/4
AyauTopHasi padora 50,25/4 50,25/4
nexyuu (JI) 16 16
npaxmuyeckue sanusmus (113) 34/4 34/4
KOHMAKMHAsL paboma Ha NPOMeHNCYMOYHOM KOHMPOJie 0,25 0,25
(KPA)
2. CamocrositesqbHas padora (CPC) 57,75 57,75
Nn0020MOBKA 3cce 10 10
CAMOCMOsIMeENbHOE U3YHEeHUE PA30eN08, CAMON0020MOBKd 38,75 38,75
(npopabomka u nosmopernue 1eKYUOHHO20 Mamepuala u
mMamepuana y4eOHUK08 U y4eOHblx nocoouil, N002omosKa K
NPAKMUYECKUM 3AHAMUIM)
Tloozomoska k 3auemy (KOHmMpO.Ib) 9 9
By mpoMesxxyTouHOro0 KOHTPOJIS: 3a4yer
/ * B TOM 4YHCIIE TMpaKTU4eCKasd IMMoAroToBKa
4.2 ConepsxkaHue QTUCHUILIAHBI
TemaTu4yeckuii nu1aH y4eOHOM AU CUUIIIMHBI
Tab6muna 3
e LT T (L AynuTopHasi pabora |BHeayautopHas
Bcero J 3 IKP pabora CP

TeM JUCIHILUINH (YKPYITHEHHO) Beero/*

Pazgen 1. Teopernueckue u
METOAOJIOTMYECKHE OCHOBBI 28 6 6 16
CTPAaTEruueCcKOro MEHEI)KMEHTa

Pasnen 2. Crparernueckoe

1eJIenoJIaraHie U aHaIu3 45,75 8 22/4 16,75
Paznea 3. Pa3pabotka
YKOHOMHUYECKUX CTPATETHI 24 2 6 16
KPA na npomesicymournom Kkonmpoie 0,25 0,25
Iloozomoska x 3auemy 9 9
(konmponv)
HToro nmo aucuuninHe 108 16 34/4 0,25 57,75

[ * B TOM ymCIIE IPaKTHYECKask MOArOTOBKA

Pasznen 1. TeopeaneCKHe H METOAUYCCKUEC OCHOBBI CTPaTErnIeCcroro
MCHCIKMCHTA

Tema 1.1. BBeeHue B cTpaTeru4ecknii MeHeI»KMeHT

HpOHCCC CTPATCru4CCKOro MCHCIKMCHTA, €TI0 JTallbl, ITOCICAOBATCIIBHOCTL H
OCHOBHBIC MCTOANYCCKUC HpO6J’ICMBI. Mecto CTPATCTUYCCKOI0 aHaJin3a B IIPOLECCCC
CTPATCIrUYCCKOro MCHCIPKMCHTA U €ro B3aMMOCBA3b C APYIrMMU STallaMU. OcHOBHEBIE
XapaKTCPUCTHUKHU BHEIIIHEH CpEabl. BI/II[BI OL€CHKHU HCONIPpCACICHHOCTH



MH()OPMAITMOHHOW Cpelbl M CHOCOObl MPHUHSTHS YIPABICHUYECKUX pEIICHUH B
3aBUCHMOCTH OT CTENEHU HEONPEACIEHHOCTU. 3aBUCUMOCTh BbIOOpAa METOAUKU
CTpPaTEeruyeckoro aHaiu3a (CTpaTeruu) OT THUNA MBIIICHUS MeHekepa. Turbl
peteHust mpodaem. TpeboBaHus K KaueCTBY UCXOJHOM HHPOPMALIHUH.

Tema 1.2. Cucrema rocyiapcTBeHHOr0 CTpaTernyeckoro ynpasjenusi B P@®
CucreMa  TrOCyZapCTBEHHOTO  NPOTHO3UPOBAHUSA U CTPATETMYECKOrO
IJIAHUPOBAHUS COLMATIBHO-3KOHOMUYECKOro pa3Butus PO (D3 Ne 172). Ctpykrypa u
COJIEPKAHNE OCHOBHBIX CTPATETUYECKUX ITOKYMEHTOB P®. IIporpammuo-ueneBoe
IUIAHUPOBAaHUE  COLMAJIbHO-3KOHOMHUYEecKoro passutus P®. Crparermueckue
npoOJIeMBbl COIMATEHO-I)KOHOMUYECKOTO Pa3BUTHS Poccuu, CenbCKuUX TeppUTOpUil U
otpacnent AIIK.

Pa3znen 2. CTpaTernquKoe neJjenojJaranme 1 aHnaJims3

Tema 2.1. CTpaTernyeckoe mejienojaranme

Teopernueckas CYIIHOCTh OCHOBHBIX KaT€ropHil: MHCCHS, CTpaTerHyecKas Lelb,
noaueny, 3anaud. MHepapxusi crparernyeckux uenei. MeTon  JI€KOMIIO3UIINHU:
JIEKOMITO3UIIUSI, MHOTOKpaTHas naexommno3uiusi. [loHsTus «JepeBa uenei». ITarbl
dbopmupoBanusa nepeBa Ieneil. PamxkupoBanue mnpobiem. dopMupoBaHUs JepeBa
ueneir. dopmupoBanre KodPEGUIMEHTOB 3HAYUMOCTH: MaTpuia «Cuiabl BIUSHUS
(bakTOpOB Ha KOHKPETHBIE 1eNI». AHAIN3 1IeJIel, 0TOOp abTePHATUBHBIX I1EJICH, BUIbI
MpoBepoOK  I1ened. BzauMocBs3b  ypoBHeEH cTpaTerwii, uneine u  (HakTopoB
CTpaTernyeckoro aHaiausa. [ mokoe uenenosyaraHue.

Tema 2.2. MeToan4yecKne OCHOBBI CTPATErHYECKOT0 aHAJIU3a

CymHocTh cTparerudeckoro aHanu3a. OCHOBHbIE KOMIIOHEHTHI
cTparernyeckoro ananusza. CpaBHUTENIbHAs XapaKTEPUCTHUKA CTPATETHYECKOTO
aHaM3a C JIPYTUMHU BUJAMHU aHaiu3a (MO IEJIsIM, UCXOJHBIM JAaHHBIM, HWCXOJHOMY
Nepuoay, MeETOoAMKaM, pesyibTataMm). Macmradl W  HampaBlIeHUsS  aHaIH3a.
[IpennoceiIkui YW OCHOBHBIE OIIMOKH cCTparerndeckoro anamm3a. OcoOeHHOCTH
cueHapHoro mnonaxojaa. CymHOCTh MaTpuyHOro wmetona. CTpyKTypa OKpyKarouien
cpenbl. KoHuenmuu pasneneHus OKpYXarwlled cpeabl B CTPAaTErHYeCKOM
MEHEI)KMEHTE U MapkeTuHre. I[loHATHS MHKpPO-, ME30- U  MaKpOCPEbl.
dopMHUpPOBaHKE IICJIEBBIX YCTAHOBOK CTPATErMUYECKOTO aHajau3a. Tpu COCTaBIISIONIUE
YCTOMYMBOCTU: DKOHOMHUYECKAs, CoOIlMajdbHas M DKOJoTWUYecKas. BbIsBlIeHUe
MPUOPUTETHOTO HAIpaBJICHUSI Pa3BUTHS (MO TUIY YCTOMYMBOCTH). XapaKTEPUCTHUKA
METOAMK CTpaTeruuyeckoro aHanu3a 1Mo rpynmnaM @akrtopoB. OCHOBHBIC
HampaBJICHUS U CJIOKHOCTH B (POPMUPOBAHUM CTPATETMUECKUX BBIBOJOB. baibHO-
pEeUTHUHrOBass METOJIMKA OIICHKHA BIHUSIONUX (PaKTOPOB: oOlleHKa 3(PHEeKTUBHOCTH
MeToJ10B cTpaTerndyeckoro anaiauza (FAROUT).

Tema 2.3. CTpaTerudeckuii aHaJIM3 BHeIIHeH cpeabl



YPpOBHU OKpYyKaOUIEW CPEeAbl: MAKpO-, ME30-, MUKPO-, BHYTpeHHA1. Moaenu
MO0 AaHaIu3y BHEIIHEW Cpeabl, MX CYIIHOCTb, OCOOCHHOCTH, MPEUMYIIECTBA U
Henoctatku. STEEP - monens karteropusarmuu BHemHux (akrtopoB. CyIIHOCTH
MOJIEJIN, XapPaKTEPUCTUKA €€ OCHOBHBIX CEKTOPOB: COLMAIbHBIA, TEXHOJOTUYECKU,
SKOHOMUYECKUM, SKOJOTUYECKUH,  TMOIUTHYECKUN  (IOpUIUYECKU). Orarbl
MPUMEHEHHSI  MOJENH, OaJNIbHO-PEUTUHTOBBIM MeToa. OneHka KayecTBa MOJCIIH:
MPEUMYILECTBA, HEIOCTATKA M OTrPaHUYCHUS. AJTOPUTM CTPATETHMYECKOTO aHaJIM3a
MakpoycioBuii pazsutusi Poccun. Xapakrepuctuka aktopoB peruoHanbHoro STEEP-
ananu3a. [ [pumepsl yenemHoro npuMeHEHHUs.

Oco0OeHHOCTH aHaynM3a Me3ocpenpl. Jlormka W MOCIIEOBAaTEIbHOCTh aHAIHM3a
OTpacii: COCTOSIHHUE M OCHOBHBIC TEHJICHIIMU Pa3BUTHUS OTPAciId B CPABHEHUH C
3apyOeKHBIMU CTpaHaMM; JOJsl OTpaciu B OTpacieBoil cTpykrype P®, peruona, B
OTpaciu CeIbCKOTO Xx03fiicTBa P® (B nuHaMuKe); CTPYKTypa U JIMHAMHUKA OOBHEMOB
MPOU3BOJICTBA MO peruoHaM P® ¢ yka3aHHEeM MecTa CBOEro peruoHa; aHajim3 (GakTopoB
NPOU3BOJICTBA B OTpacid B JUIMTENbHOM JuHaMuke 1o P® (peruony); Buibl
TrOCYAApCTBEHHON TMOAJEPKKH OTPACi; TEXHUKO-TEXHOJOTUYECKUE OCOOEHHOCTH
IIPOU3BOJICTBA, (POPMBI B3aMMOJICHCTBUSL C JAPYTMMU OTPaCiIMH, allbTepHATHUBHBIC,
pecypcocOeperaroiume, HKO-TEXHOJIOTUU IIPOU3BO/JICTBA; po0IEeMbI
KOHKYPEHTOCIIOCOOHOCTH OTpAaci; AaHaJu3 CTPYKTYpbl MPOU3BOJUTENEH OTPACIH,
aHaJu3 JUAEPOB OTPACIIU: KPYIHBIX MPOU3BOJIUTENEH, UX JOJIA B OTPACIN HA PBIHKE,
YPOBEHb TEXHOJIOTU; KapTa CTPATErMYECKUX MO3UWLMNA OCHOBHBIX CTPATETUYECKUX
IpyNI C aHAJTM30M MECTa U MEPCIEKTUB COOCTBEHHON TPYMIbI.

Tema 2.4. KoHkypeHTHBI# aHaIM3

AHanm3 peIHKa ¢ TIO3UIIMA MAaKPOYPOBHS: IICJIEBbIC YCTAHOBKH, METObI. JIornka u
MOCJICIOBATEIFHOCTh ~ aHAJM3a: OmpejAeiicHHe 0a30BOTO  pPBIHKA, CTPYKTypa U
0COOCHHOCTH pa3MeEIICHUs PhIHKA, EMKOCTb, HACHIIIICHHOCTb, JMHAMHKA U ITEPCIICKTHBHI
pa3BUTHS PBIHKA, JOJISI UMIIOPTa U YPOBEHb CaMOOOECIICUCHHsI, HAIIPABJICHUS Pa3BUTHE
AKCIIOPTA, roCyIapCTBEHHAS MOJIIICPIKKA pa3BUTHUS pBIHKA, OIICHKA
KOHKYPEHTOCITIOCOOHOCTH.

AHann3 KOHKPETHOTO PbIHKA € MO3ULMN MUKpocpebl: Onpenenenne peiHKa (1o
POy AEATEIBHOCTH M MO PETHOHY); AHAJIW3 JKU3HEHHOIO LMKIJIA MPOAYKTa, OTPACIH,
peiaka; [IpubObuibHOCTH phiHKA, CTpyKkTypa u3aepxkek; KOHKYypeHTHbI aHaiu3 Io
monenu M. Iloprepa; Makpo- U MHUKpPOCErMEHTALUSI PbIHKA, BBIABICHUE, AHAIU3 U
NPOrHO3 CTPYKTYpPbl OCHOBHBIX CErMEHTOB M HUII 0a30Boro psiHka. Monens U.
Ancodda «Crparernyeckuii pocT HOCPEACTBOM CErMEHTALIUI.

Tema 2.5. AHaau3 cTpaTernyecKux Mo3uIuii

CpaBHUTENbHAS XapaKTePUCTHKAa OCHOBHBIX Matpuil: Boston Consulting Group,
General Electric / McKinsey, ADL / LC (Life Cycle), Direct Policy Matrix, Hofer /
Schendel.



CymiHocTh, OCHOBHBIC XapaKTEPUCTUKH, MPEUMYIIECTBA W HEIOCTATKH
Matpuibl moptdensHoro ananmsa (Boston Consulting Group). Css3b ¢ KH3HEHHBIM
ITUKJIOM TOBapa, ¥ C KPUBOH OIbITA. [[puMephl YCIICITHOTO MPUMEHECHHSI.

CylHOCTh, OCHOBHBIE XapaKTEPUCTHUKH, MNPEUMYIIECTBA MU HEIOCTATKHU
MaTpHIIBl aHaM3a crparerudeckux mo3uiuii omsHeca (General Electric / McKinsey).
Bapuamuu monenmu no Hewnnopy u [piiemy. @opMUpOBaHUS NEPEUHS AHATUTUYECKUX
nepeMeHHbIX. [[puMeps! yenemHoro npuMeHEHHUs.

Uctopuyecknii ombiT u dtambl pa3Butus SWOT-anammza. Cxema SWOT:
OCHOBHBI€ BOIIPOCHI, JABWIKYIIHE cTparterndeckuM BboiOOpoM. Buasl SWOT-ananuza:
skcrepTHeii SWOT-ananmn3 Ha OCHOBE BCHOMOTATEIBHBIX MAaTPHIl; OalIbHO-
peritunroBeii  SWOT-ananu3; craructuueckuit  SWOT-ananmuz.  OcoOeHHOCTH
MCIOJIb30BaHUSI METO/Ia B 3aBUCUMOCTH OT THma MaTpuilbl. ConocraBieHue (HhakTopoB
BHYTPEHHEW W BHEWIHEW cpeabl. [IpemmyiectBa W HEIOCTATKH MaTpUlbl. AHTH-
SWOT. Marpuia ynpaBieHUs CTPaTeTHYECKUMU HEOTNPECICHHOCTSIMU BHEIIHEH U
BHyTpeHHeH cpesibl. DopMUpoBaHUE CTPATETUYECKUX BHIBOJIOB.

Pasnen 3. PazpaboTka JKOHOMHUYECKHX CTPATErnid

Tema 3.1. Tunos0rust 3IKOHOMHMYECKHUX CTPATEruil
DKOHOMHMYECKAsI CYIIHOCTh KaTErOPUHU CTpaTErus
Hepapxusi 5KOHOMUYECKUX CTPATETUi: CTPATEruu KOPIOPATUBHOIO YpOBHS, OM3HEC-
cTpaTeruu, GyHKIIMOHAJIbHBIC CTPATErUU, TAKTUUECKUE CTPATETHH.
Knaccudukanusi 6a30BbIX CTpaTeruil pa3BUTHUSA: CTPATETHs BbIKUBAHUS, CTpaTErus
cTabuian3anuu (OrpaHUYEHHOTO POCTa), CTpaTerus pa3BuTus (pocra).
Knaccudukamnus crpareruii pa3sutus (pocta): HHTEHCUBHBIM POCT, UHTETPaIllMOHHBIH
pPOCT, TUBEPCUDUKAITMOHHBIN POCT.
Konkypentnesie crparerun M. Iloprtepa: crTpareruss JImaepcTBa B CHUXCHUU
u3JiepxKeK, crparerus auddepeHImanuu mpoayKTa, crparerus (HOKyCHpOBaHHS C
aKIICHTOM Ha CHIDKCHHE W3JEPXKEK, cTpaTerusi (POKyCUpoBaHUS C aKIEHTOM Ha
muddepeHImaIuo IpoayKTa.
MapkeTUHTOBBIE CTPATeTHMH BEJACHUS KOHKYPEHTHOW OOphOBI: JHAEp pHIHKA,
MPETEHICHT, MTOCIEA0BaTEb, HULIED.

Tema 3.2. IlpoekTHpOBaHMe cTpaTernu, oueHka ee 3¢ dexkTUBHOCTH U

KOPPEKTHPOBKA

OcHOBHBIE 3aJ1aun peanu3anuu crparerund. CxeMa Impoiiecca pean3alud CTPaTeruu.
JlopoxkHast KapTa peajln3allii CTPATEeruu.

OnpeneneHue KPUTESPUEB U METOJIOB OLICHKHU PE3yJIbTaTOB PaOOTHI.

OOBEKTHI CTPATETMYECKUX M3MEHEHUN B opranu3anuu. CTpaTernyecKkue M3MEHECHHUS
PETYJIMPOBAHUE OPTAHU3AIMOHHON CTPYKTYPHI, KOPIIOPATUBHON KYJIBTYPHI, KaJIPOBOE
oOecreueHue.



4.3 Jlekuuu / mpaKkTHYeCKHe 3aHATHS

TaOimmna 4
Conep:xaHue JeKIMii/MIPAKTHYECKUX 3aHATHII 1 KOHTPOJIbHbIE MEPONPHUSITHS
Ne u HazBanue Bun
Ne Ne paznena JIeKIuii/ ®opMmupye | KoHTpoabHOro | Kou-Bo
n/m NMPAKTHYECKUX 3aHSATUH Mble MepoNpUsATHsl | 4YacoB
KOMIIETEH Bcero/*
Pa3nen 1. TeopeTndeckne 1 MeTOAO0JOTHYECKHE
OCHOBBI CTPATErMYECKOr0 MEeHeI:KMEeHTAa
1 |Tema 1.1. Beencuue B|J/lekums 1. Beegenue B 4
CTpaTerI/I‘IeCKHﬁ CTpaTeFI/I‘ICCKI/Iﬁ MEHEI)KMEHT I1Koc-4.1
MEHEKMEHT
2 Jlexnus 2. Cucrema 2
Tema 1.2. Cuctema FOCYAApCTBEHHOTO IIKoc-4.1
CTPATCTUICCKOI0 yIpaBJICHUA
roCyJapCTBEHHOT'O o PO
CTPATETHICCKOTO
3 P 113 1. Ctpyktypa u 6
yIpasiieHUs B PO
coJiep)KaHHe OCHOBHBIX MKoc-4.1 Jokiapl,
CTPATErNYECKUX JTOKYMEHTOB 0c-4. JIMCKYCCHS
PO.
4 Paznen 2. CTpaternuyeckoe neJjienoJJaraHue u
aHaIu3
Jlexkuust 3. OCHOBBI 2
CTPATEru4eCcKoro HKOC-4'1
Tema 2.1. [eJTeIToaraHus ITKoc-4.2
Crpareruueckoe
5 P 113 2. OcHOBHEIE METOIBI 4
LenenoaaraHmue
[eJenolaraHus Ha
IIKoc-4.1
Pa3JIMYHBIX YPOBHAX MKoc-4.2 3ammuta [TPNe 2
YIPABIICHUS '
6 Tema 2.2 Jlexuus 4. Metoandeckue 6
MeToanueckne OCHOBBI| OCHOBBI CTPATErHYECKOIO I[TKoc-4.1
CTPaTEruyecKoro aHaJIn3a [MKoc-4.2
aHajan3a
7 M3 3. STEEP-ananus [MKoc-4.2 [ammra [TPNe 3 4
Tema 2.3. ITKoc-4.3
Crparerndeckuit
g |aHaln3 BHCLIHCH CPCIBL| y3 4 OtpacieBoii aHamu3 I1IKoc-4.2 Bamwmra [TPNe 4 4
ITIKoc-4.3
Tema 2.4. Koukypentusiii| 13 5. KoHKypeHTHBIH [IKoc-4.2 Pammra ITPNe 5 6/4
aHan3 aHaIm3 ITKoc-4.3
9 |Tema 2.5 Anamus I13 6. SWOT -ananu3 [IKoc-4.2 amuta [TPNe 6 4
CTPAaTErnYeCcKux IMKoc-4.3
TO3HIAI
10 | Pa3gen 3. Pa3paGoTka JKOHOMHYECKHX CTPaTeruii
Tema 3.1. Tunonorus Jlexnust S. Tunonorns MKoc-4.1 2
SKOHOMHNYECCKUX 3KOHOMHUYECCKHUX CTpaTCFI/Iﬁ 0C-4.
Tema 3.2. I3 7. ®opmupoBanue 6
[IpoexTupoBanue, orieHka | CLEHAPUEB - JOPOXKHASL KapTa MKoc-4.3
s dekTuBHOCTH U oc. 3ammmra [TPNe 7
KOPPEKTUPOBKA
CTpaTerun




Tab6muna 5
IlepeyeHb BONPOCOB JUIsI CAMOCTOSITEILHOTO H3YYeHHSs U CIIUTIJIHHBI

Ne Ne pazzena u TeMbt Ilepeyens paccMaTpuBaeMBbIX BONPOCOB JJIs

n/n CaAMOCTOATEC/IbHOI'O U3YUCHUSA

Pasznen 1. TeopeanecKne U METOANYECCKHME OCHOBBI CTPATEIMYECKOI0 MECHE/IKMEHTA

1. 1. OcHOBHEIE KaTeropuu " TIPUHLIAIIBI TEOpUU
CTPATETNYECKOr0 MEHEHKMEHTA.
2. IIxoner cTparermueckoro MeHemkMmeHTa. Illkona nm3aiiHa.
Tema 1.1. Bsenenue B P A

Illkona  mnanupoBanus.  Illxosma  mo3unmonuposanus.  Illkona

CTpaTequeCKHH npeAnpruHUMaTeIIbLCTBA. Koruutusnas mkoina. IlIkoma O6y‘~leHI/IH. Ixoia
MEHE/DKMCHT practi. Ilkoma kymerypel. Illkoma Buemmedt cpempl.  Illkona
KOH(UTypauuu.
3. 3aHaI‘H/I CTPAaTCTrUICCKOro 1 ONepaTuBHOIO praBHeHHH
MMKOC-4.1
1. OCo0OEHHOCTH CTPATErHUECKOTro IeJIeroaraHus Ha
roCcyIapCcTBEHHOM YPOBHE, POPMUPOBAHUE CLIEHAPHEB
Tema 1.2. Cuctema JIOJITOCPOYHOTO COIHMAILHO-9KOHOMHYECKOTO pa3BUTHs PD,
rocyaapCTBEHHOI0 peruoHoB, otpacieit, HTTI
CTpaTETUYECKOro 4. VI3y4uth CTPYKTypy M COJEpKaHHE OCHOBHBIX JIOKyMEHTOB
y]'[paB_]'[eHI/Iﬂ B PCD TrocyaapCTBEHHOI'O CTPATCru4eCKoOro MNPOTHO3UPOBAHUA 158
TJIAaHUPOBAHUA
MMKOC-4.1

Paznen 2. CTpaTeFI/I‘leCKOC meJjaenojgaranue 1 aHaJjaims

3 1. TIpuHUIMOBI M XapaKTEPUCTHKH CTPATETHIECKOTO IeIeNoIaraHus
Tema 2.1. Crparernueckoe 2. Tlpumepsl (GOPMYIHMPOBKH MHCCHHM Pa3IMYHBIMH POCCHUIICKHMH U
[eJaeomaranne 3apyOeKHBIMU KOMIaHHSIMH.

MMKOC-4.1; IKOC-4.2

4 Tema 2.2 Metognueckue q)aKTOpLI, BJIMAIOIINAEC Ha CTPATCTHUIO OPraHU3aluu. CTpaTeFI/IH u
OCHOBBI CTPAaTErHYECKOr0 conralJibHass OTBETCTBCHHOCTD

aHAIM3a MMKOC-4.1; IKOC-4.2
5 1. ®opmmporanue nepeuns ¢pakropos STEEP-anammuza.
2. ®opmupoBaHHe TepeyHs MOKa3zaTeIel A aHali3a OTPACciy, aHaIU3
CTaTHCTHKH, CTPATETHH ¥ MPOTPaMM Pa3BUTHS OTPACIIH.
Tema 2.3. p POTpaMM p P

3. dopMmupoBaHHe TIepeyHsl T[OKa3aTeled Ui aHanmm3a phIHKA C
TIO3UIMI MaKpOCPEbl: aHAIN3 U IIPOTHO3 EMKOCTH PBIHKA, CTPYKTYPBI
9KCIIOPTa M HMIIOPTa, YPOBHSA CaMOOOECHEYEHHOCTH, CTPYKTYpPbI
CETMEHTOB W HUIIL

MKOC-4.2; TKOC-4.3

Crparerndeckuii aHamu3
BHEILIHEN Cpeibl

Tema 2.4. KonkypeHTHbII DopMUpOBaHUE NIEPEYHS NOKa3aTeNEH IS aHAJIN3a PBIHKA C MO3ULUIL
aHanu3 MUKpPOCpEIbl: KOHKYPEHTHBIH aHanu3, matpuna M. IToprepa
IMKOC-4.2; IKOC-4.3

®opmupoBanue utoropoi cBonHor Marpuusl SWOT. BreiBoabl,
BO3MOXKHBIE CLICHapuH, omnpeneseHue MIPUOPUTETHBIX
HaIlpaBJICHUH.

MKOC-4.2; TIKOC-4.3

Tema 2.5 Anamus
CTPATETUYECKUX MO3ULINMA

Pasnen 3. Pa3pa0oTka JKOHOMMYECKHX CTPATerui

7. 1. CrpaTeruM WMHHOBAIIMOHHOTO Pa3sBUTUS  CEJIbCKOXO3SAMCTBEHHOIO
HPENPHUATHL.
2. Crpareruss COTPYAHMYECTBA M KOHKYPEHTHOE HNPEHMYLIECTBO.
Tema 3.1. Tunonorus Crparernyeckue ajabsHChI
SKOHOMHYECKHUX 3. Kanpossie ctpaterny. TeXHOTOTHYECKHAE ¥ HHHOBAIIMOHHBIE

cTparerni. MapkeTuHroBsie crpateruu. CTpaTteruu pecypcHOro
obecriedeHusI MPOEKTa.
IMKOC-4.1




9 |Tema 3.2. IlpoekrtupoBanue, | PopMUpOBaHUE TOPOKHOU KapThI
oneHka 3 (GEeKTHUBHOCTH U IMKOC-4.3
KOPPEKTHPOBKA CTPATErHH

5. Obpa3zoBare/ibHbIE TEXHOJIOTUH

Tabauna 6
IIpumeHeHNe AaKTUBHBIX U HHTEPAKTHBHBIX 00Pa30BaTeIbHBIX TEXHOJIOTHIi
Ne HanMeHoBaHMe HCIIOJIb3YeMBbIX AKTUBHBIX M
n/n Tema u dopma 3aHsTHUS HHTEPAKTHBHBIX 00Pa30BaTeIbHBIX TEXHOJIOTHIl
1 113 3. STEEP-ananus. 113 Pa300p KOHKPETHBIX CUTyaIuit
2 I13 5. KoHKypeHTHBIIH aHAIN3 113 Pa300p KOHKPETHBIX CUTyaIuid
3 113 7. JlopoxHas kapta 113 Pa300p KOHKPETHBIX CUTyaIui

6. Tekyuii KOHTPOJIb YCTIEBAEMOCTH U MPOMEKYTOUHAS ATTECTALMS M0 HTOraM OCBOEHHS
JUCIUILINHDI

6.1. TunoBbIe KOHTPOJIbHBIE 32JAHUA HJIH HHbIE MATEPUAJbI, HEOOX0UMbIE 1JIsl OLEHKH
3HAHUI, YMEHU M HABBIKOB U (MJIM) ONBITA eATeJIbHOCTH

IIpumep npakTHYECKO# padoThI

IIpakruyeckas padora Ne 5. KoHkypeHTHBII aHAIM3.
Bribepere BuA pblHKA, OMM3KUI K BalleMy OOBEKTY HCCIEAOBAHUS, U MPOBEAUTE aHAIU3 110
OCHOBHBIM 3Talam:

OTarsl OcCHOBHBIE TOKA3aTEIN

1. Onpenenenue pelHKa bazoBeIi, ycTounBHIi, CyOpBIHOK ((hOPMUPYIOLINIACS), YPOBEHB
TEXHOJIOTHH

I'eorpaduyeckrie, UCTOPUUSCKUE U KIIMMATHUECKUE OCOOEHHOCTH,

2. CTpyKTypa 1 0COOEHHOCTH N N
YAAJeHHOCTh OT KPYIHBIX TEPPUTOPHIL, 0COOEHHOCTH COBITOBOM CeTH,

pactpe/ieieHuA 3aTpaThl Ha JOTUCTHKY M TPAHCIIOPT
3. EMKOCTB, HACBHIIIIEHHOCTb, EMKocTh priHKa (IOTEHIMANbHAS, (paKTHYECKas).
JTUHAMUKA W TIePCIIEKTUBBI [TepcriekTUBHI pocTa (EMKOCTH M Ka4eCTBa) C yU4ETOM MPOTHO3a
pa3BUTHS PBHIHKA IJIaTEeXKEeCIOCOOHOCTH HAaCETISHHUS
Jons uMmropTa (BHEITHETO U BHYTPEHHET0) B IMHAMUKE C COMTOCTaBICHHEM
4. lons uMriopra HOPMaTHBOB IIPOJIOBOIBCTBEHHOM Oe30macHOCTH. [IporHo3 pazButus gonu

HUMIIOPTA.




IIpumep keiica
Ketic Ne 1 «STEEP-aganus peruoday

Peiitunr ¢gakropo STEEP ananuza

CounajibHbIe

DKOHOMHYECKHE

JKOJIOTHYECKH e

R T
DakTop daxrtop
1. Manoe KoJM4eCTBO MHBECTIP OCKTOB 110 (HOP MUP OBAHHIO HH(PACTPYKTY b cena _ 1. CHKeHHe ToC. TIOJIIep KKH CEbXO3MAIIMHOCTP OCHHS =>Y CTap EBIIIAs /X TEXHUKA =>HU3Kast
(3JTCKTp H4YCCTBO, Ias, 10p Ol"]/l) => HU3KHI YPOBCHB pa3sBUTHA maﬂcnopmoﬁ n TIpOM3BOJIMTEIIBHOCTD, KYJIBTY pa TPY /1a, BBICOKHC 3aTP aThl, HU3KOC Ka4CCTBO BLITIyCKaCMOﬁ
SHEp TeTHYECKON VIH(I)p ACTPYKTYPBI U CBA3H =>HHU3Kas TIp UBJICKATCIIBHOCTH TIp OJTY KIIMH OTCYCCTBEHHBIX CCITbX03TOBAP OIP OW3BOAUTEIIC] -
2. Murpauws (OTTOK NOTEHIATLHBIX KaIP OB, IP UTOK HH3KOKBATH(UIMP OBAHHBIX - 2. OrpoMHbIii moTeHIMAan y YeHbX PO =>pa3paboTka HOBOI TEXHHKH U TEXHOJIOTHIF=>BO03MOXKHOCTb
=> HEJOCTATOK KBATH(ULNP OBAHHBIX PAOOTHUKOB). @ |MomepHM3AIIH OTEUECTBEHHOTO C/X. +
3.01cTaBaHMe Y pOBHS O/T 3aHATHIX B C/X OT €€ yPOBHS B CP€/IHEM 110 SKOHOMHKE - E 3. OTCyTCTBHE JIONOJIHUTENb HbIX (DHHAHCOBBIX BIIOXKEHMIA,Cy OCH/MIT 1 JIbrOT NOJIb30BATENSIM HOBBIX
CTpaHbl => HU3KAasl [P UBJIEKATEJILHOCTb C/X OTPACIIH. 8 TEXHOJIOTHii => HEBOCTP €DOBAHHOCTH HOBBIX TEXHOJIOT Hii, NP €JUIAraeMbIX P OCCHICKUMH Y YEHbIMH. -
- E 4. TeMIIbl NIONOJTHEHHsT MAIIMHHO-TP aKTOP HOTO MapKa CElbXO3Mp NP HATHIA Cy IECTBEHHO Y CTY NAI0T
4. Poct YpOBHA 663}'1 (’iﬁDTHLlH (Lll/ll(ﬂl/l‘lCCKHﬁ TP OLECC ECTECTBCHHOI'O pOCTa U = TEMIIaM CICaHusA y CTap EBILICH TEXHUKH => MMEIOILAsiCsl TEXHUKA HE TIOKP BIBACT TEXHOJIOTHYECKHUE
PAa3BUTHA PaCTCHUH 1 KMBOTHBIX 00Y CIIaBTHBACT CE30HHOCTh g NOTP eGHOCTH B Pa3BUTHHM NP CANP UATHIA => €KEro/THBIH y1mep6 3a cueT CHIKEeHNs K03 (puImeHTa
CeJTbCKOX035 ICTBEHHOTO iy y}]él). g TOTOBHOCTH CCJIbXO3MalllWH. -
|5
5. Hapacranue ieMorpadudecknx np o6JieM (0TCy TCTBHE MOJIOJIBIX CIICIHATHCTOB, = 5.YactiyHas roc. NOJUIEpIKKa TEXHHUECKOTO NepeBOOp Y iKeH s (KOMIIEHCalMs X03aicTBaM 3aTpar Ha
HU3KOOIUIAYMBAEMBII TPY JI => OTTOK MY JKCKOI'O HaCeJIeHHs NP HOOP eTEHHE CENbXO3TEXHUKM M 000Dy loBanus Ha 50%, y100p et u cemsn — Ha 20%). +
6. 3aBHCHMOCTH OT HMIIOP THOI'O F'€HETHYECKOr0 MaTep Hasla ¥ TeXHOJIOT Ui, -
O6mas oneHKa no rpynmne - O6mas oneHKa o rpynmne -
1. CnabopazBurast uHQpacTpyKTypa pbiHKa => J{oy1st HHPPacCTpy KTy pHBIX 1. OTcy TCTBHE BO BHEIIHEOKOHOMUYECKOM IIOJIMTHKE MCXAHU3MA CHIDKCHIS [P O{0BOJIbCTBEHHOI
H3JICPIKCK B LICHC pOCCHﬁCKOﬁ CCIIBXO3MP ONY KUK 3HAYHUTCIIBHO P EBOCXOAUT 3aBUCHMOCTH CTPaHbI OT TCX NP OY KTOB, KOTOPBIC MOT'Y T B IOCTATOYHOM KOJIHYCCTBC M aCCOP THMCHTC
AHATIOTUYHBIN MOKA3aTelb arpapHO-pa3sBHUTHIX CTPaH. - TIpOM3BOJINTHCA B Poccun. =
2. O1cyTerBue I'ocy 1ap CTBEHHOH P Orp aMMbl HMIIOP TO3aMEIeHHsT = > Y BeIHUHBAIOLIHICA 00beM
2. OTcTaBaHKe OT APYTHX CTPaH 10 3 (PEKTHBHOCTH CElTbCKOT0 X035 iicTBa HMIIOP THP Y EMbIX [P 0JI0BOJIbCTBEHHBIX TOBAP OB M CHIPbsI, PACTY LIIME Ky PChI I0JLIapa M €BPO MOTY T
(npousBozctBo Beero 1,5% BBII MupoBoro cenbckoro xo3siicrsa). - U y3Ke NPUBOAT K CKAuKy IIeH, 8 3HAYUT POCTY MH(IISLIH. -
3. IIpuMeHeHHe HOBOI'O MEXaHH3Ma IoCy 1ap CTBEHHOM I0/11eP IKKH CEllbX03TOBAP OLP OM3BOUTENIEH —
cy Gcuup OBaHHE HAa OJIMH FeKTap BO3/EIbIBACMOIl TOCEBHOM IUTONIAN HIIH HA TEKTAp MAlIHK =>
3. OrpomHblit arpap Hbli noTeHIwan. 3amac s pocta d3pHeKTHBHOCTH ¢/X. + MO3BOJINT OTHECTH 3TH CP EACTBA K 3eNeHoit kop3une BTO. +
@ |4 HepasnomepHOCTb Bbijielienns Cy Geniuii B paspese pernoHos => clepkKUBaHNE y CTOHYHBOrO
4. BonpIume pbIHKH COBITA. + § Pa3sBUTHSL C/X P OM3BOACTBA. -
5. Berymnenne Poccin B BTO (CHIKEHHE CTABKH BBO3HBIX TAMOKEHHBIX TOILTHH Ha 8
CeJTbCKOXO03SHCTBEHHY 10 TP Oy KIfHi0) => Ocrabnenne 1 6e3 TOro HeIoCTaToqHO = |5. VBennuenue MaciutaboB GrO/KETHOI MOIEp KKK => 0GecTieuenne IMHaMIYHOTO Pa3BHTHS
Y CTOHYHMBOTO S5KOHOMHY. COCTOSHHS OTEYECTBEHHOE C/X. - E arpapHoro CeKTopa CelbXo3MpoJIy KIMU B Y CIIOBHAX Np ucoeunenus k BTO. +
6. CoxpaHeHHe OCTATKOB JIbIOTHOI'O HAIOIOBOTO PEKUMA JUIs CEJbXO3IIP CAUIP Wil THiA, E 6. Huskoe obecnieyenne rocy 1ap CTBOM KOHKY P €HTOCIIOCOOHOCTH KHBOTHOBOIYECKOH OTpaciu B =>
O |u3MeHeHHs pexiMa Tap UHOTO KBOTHP OBaHHs (OTCY TCTBUE BO3MOKHOCTH B Gy Ty IIIEM CHIKATH
BO3MOXKHOCTb BEIOOp @ HANOTOBO#H CXEMBI. + : KBOTBI) -
7. CHIDKeHHe I0X0/IHOCTH B )KHBOTHOBOJICTBE: 1. = > BeTy twienne B BTO.2= >pocr
1IEH Ha 5Ty NP OJTy KIIMIO HE KOMIIEHCHPY €T Y BEIMYEHHS PacXo/I0B Ha KOpMa, 7. dunaHcoBas MOJIEPKKA CENbCKOTO X035 HCTBA TOCy 1ap CTBOM OOJIbIIeH YacThio HIET Ha
TI0JI0p OKABILUX M3-32 HEy P osKasl. B Ccy GCTMp OBaHKE NP OLISHTHEIX CTABOK => MOJIEPKKa GaHKMP OB, a He /X NP OW3BOJHTENCH -
8. Huskast HHBECTULIMOHHAS AKTUBHOCTh B => HU3KOI! JOXOJHOCTH Hp SIp U THIA,
JI@KE C Y 4EeTOM roccy OCuauit. - 8. 3HaunTENbLHOE BPEMs HA 1P €010JICHHE a/IMUHUCTP ATHBHBIX Oap bep OB JUIsl TP eIIIP U THI. -
9. Jlucnap uret 1eH (BBICOKHE IIEHBI Ha ropouee, kopma) == Huskop enrabenbHoe
TIP OM3BOJICTBO C/X NP OJTy KIIMH. - 9.V croifunBas NonuTHYECKAs CTaOMIBHOCTD B CTPAHE M P CTHOHE. +
10. Huskwit riareskecrnocoOHslif crp oc. - 10. Hanmuue aeicTBY I01IHX P ErHOHANbHBIX P 0EKTOB +
O6mas onenKa 1o rpynine = OO6mas onenka 1o rpynne +
B 1. YpoBeHb 3arpA3HEHUs OKP Y KAIOIICH Cp e/Ibl -
2. ypOBCHB 3arpsA3HCHUA CTOYHBIX BOJ =
3. YpoBeHb MCNOJb30BaHMA MCXKI. M HAIL CTAHIAPTOB B 0OJIACTH SKOJIOTHH -
BryTpennue: 1. CyMma OTUMCIEHHI Ha NP MP 0I00XP aHHbIE MEP OTIP MsI THS +
2. Micniosib30BaHKE SKOJOTHYHBIX M PECY P COCOEp eratoliiX TeXHONOT Hii i
O6mas oueHKa 1o rpynne +

el A

Bormpocs! juts 06cykaeHns Keiica

Onenure, kak copMupoOBaH nepeyeHs (HakTopoB Mo Kaxxaomy paznerny STEEP.
Kak ¢akTopbl oTpaxkatoT 0COOEHHOCTH pa3BUTH 00BEKTa UCCIIEOBAHUS?
Kakum o0pa3om oTpaxeHo B3auMoencTBue (pakTopon?

Kaknm 06pa3om o1ieHeHO KauyecTBO BO3JeHCTBUS (PaKkTopa Ha pa3BUTHE 00BEKTA?




IIpumepHas TeMaTHKa 3cce

Crparernyeckuii aHaau3 pa3BUTUSI MAKPOCPEIbl peruoHa

Crparermveckuii aHaim3 Makpocpeasl P® (umm B pamkax oaHOM W3 cdep: CoOUMAIbHOM,
SKOHOMHUYECKOM, MOJTUTUYECKOM, IKOJIOTHUECKOM, TEXHOJIOTHICCKOMN )

Crparernveckuii aHajau3 U MEPCIEKTUBBI pa3BUTHs oTpaciu (mogorpaciu) AIIK

Crparernueckuii aHaJu3 M MEPCIEKTUBBI pa3BUTHsA 0a30BOr0 pbIHKA KaK MHKPOCPEIb
CEJIbCKOXO035HICTBEHHOTO IPEANPUATHS

Crparernueckuii aHaIu3 U NMEPCIEKTUBBI PA3BUTHSI PbIHKA CEIbCKOXO03HCTBEHHON MPOAYKILIUHU C
MO3ULIMM MaKpPOCPEbI

CTpaTeI‘I/IquKI/If/'I AHAJIN3 U NMEPCHCKTUBBI COLIMAJIBHO-3KOHOMUNYCCKOT'O pa3BUTUSA PEruoHa

CTpaTeFI/I‘IeCKI/Iﬁ AHAJIN3 U NEPCICKTUBLI PA3BUTHUA CEIIbCKOX 03I CTBEHHOT'O MMPpEAIIpUATUA

N

2

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.

28.

IlepeueHb BONPOCOB, BBIHOCHMBIX HA MPOMEKYTOUHYIO ATTECTAINIO (32a4eT)
MecTto, poiap M 3HAYEHHUE CTPATETMYECKOr0 AaHaIu3a B IPOLECCE CTPATErMYECKOro
MEHEJDKMEHTA.
OKOHOMMYECKAsI CYIIIHOCTh KaTETOPUU CTPATETHs.
Kpurepnun oneHKM cOCTOSHUS HEONPEIEICHHOCTH BHEINHEH cpelbl. B3auMoCBsA3b METOIOB
IIPUHATHS YIIPABIECHYECKUX PEIIEHUH OT CTEIIEHNU HEONIPEAEIEHHOCTH BHEIIHEN CPEJIbI.
[TorpeOHOCTH B MH(pOpPMALMK IPU CTPATErMYECKOM YIpaBieHUU. [Ipennocbuiku u npoodiemMsl
CTPATErNYECKOro aHaIn3a.
OKOHOMHMYECKAsi CYHUIHOCTb CTPAaT€rM4yeckoro aHanu3a. KOMIIOHEHTBI CTPaTErHMYeCKOro
aHanu3a.
[TpuHLUIBI IPYNIUPOBOK (PAKTOPOB OKpYyxkaromei cpezpl. CylHOCTh U COAepkKaHUE YPOBHEN
Cpelbl.
IleneBble YCTaHOBKM, OCHOBHBIE (DaKTOPBI, NEPUOJ MNPOTHO3UPOBAHMS CTPATEIHMYECKOTO
aHaJIM3a B 3aBUCUMOCTH OT YPOBHS CPEJIbI
CyIHOCTB CLIEHapHOTO MOAX01a. MaTpUYHbII METO/ aHAIH3a.
[lenenoyiaranue Ha OCHOBE U€PAPXHUH U HA OCHOBE TMOKHUX IIEJIeH.
[IpyHIMIIBI TOCTPOEHUS AepEBaA LIEIEN.
[IpuHIUIT yCTOWYMBOCTH CTPATETUYECKOM LIEIH.
B3aumMocBs3b ypoBHEil cTparerui, neneil 1 (GpakTopoB BHELIHEH U BHYTPEHHEH cpeibl
AHanmm3 MaKpoCpeIbl: 3Tanbl, OCHOBHBIE (hakTOpHI, BBIBOABI. STEP-ananus u ero Bapuanuu.
AHanus oTpaciu Ha MAaKpOYpPOBHE: aJITOPUTM, LIEJIH, TOKA3aTENIN, MAaTPULIBL.
AHanu3 ppIHKa Ha MaKpOYpPOBHE: aJITOPUTM, LIEJIH, TOKA3ATENH.
AHanu3 pblHKa C MO3UIIMA MUKPOCPEbI: OCHOBHBIE Pa3/Ielibl, LIEIH, T0KA3aTEIN, METOIbI.
DKOHOMHYECKAsI CYIIIHOCTh KOHKYPEHTOCIIOCOOHOCTH.
Teopust M. ITopTepa 0 KOHKYPEHTOCIIOCOOHOCTH.
Martpuna M. IToprepa «5 cril KOHKYpEHIHN.
THUIBI KOHKYPEHTHBIX CTpaTEruil
Konuenuus nenouku co3ganusa croumoctu M. Iloprepa.
CermeHTanus pbelHKa: 3Tanbl, METObI, KpuTepuu. Llenn aHanm3a cerMeHTaluu.
KoHKypeHTHBII aHaIN3: ATanbl, KPUTEPUH, BEIBOBI.
XapakTepHucTHKa pa3/elIoB aHaJIN3a BHYTPEHHEHN cpe/ibl. B3auMoCBsA3b BBIBOJOB.
Kommiekcapie Monenn ananmza 3(QGEeKTUBHOCTH CHCTEM YIpaBieHUs (Ha TMpUMepe MOJAeNTH
7C).
[IpuHIMIIBI ¥ LIENTM aHaIU3a Ha OCHOBE KapT CTPATErHYECKUX MO3ULIUN.
Krnaccudukanus MaTpuil ¥ crmocoObl UX MPUMEHEHHUS B Ka4eCTBE WHCTPYMEHTA Pa3pabOTKu
CLICHAPUEB.
Marpuna Boston Consulting Group. XapakrepucTuka, IpeuMyIiecTBa, HeJOCTATKU 1
BO3MO>XHOCTH IIPUMEHEHHUS.



29. Mogenr General Electric / McKinsey. Xapakrepuctuka, NpeuMyIIecTBa, HEIOCTaTKA M
BO3MOYKHOCTH ITPUMEHCHHSL.
30. Cymmuocts u nenu SWOT-ananuza. Tunet SWOT-ananusa, HOpMaTUBHBIE CTPATETHH.

31. Metoibl aHaIM3a Pa3BUTHSL: KPUBBIE OIBITA U S-KPHUBBIE.
32. Monenp VRIO-ananm3 ¢hyHKIIMOHATILHBIX BO3MOXKHOCTEH U PECYPCOB.
33. OcHOBHBIE KaTeropus CTPATETUIeCKOro 1eJIeNIOIaraHusl: MUCCHS,
CTpaTeruyeckas 1ejb, TAKTHYEeCKas 3a/1a4a.
34. Cymnocts 1 ycioBus npumenenust GAP-ananmsa.
35. Ocobennoctn  (OpMUPOBaHMS  CTPATETMYECKUX  BBIBOJOB: LEMH  PAa3BUTHSA, CIIEHAPHH
Pa3BUTHSA, CTPATErNYECKUE MTO3UINH, KIIFOUYEBBIE (DAKTOPHI ycrexa.

6.2. Onucanue nmokasartejeil 1 KpuTepUeB KOHTPOJIsl yCIIEBAEMOCTH,
ONMUCAHHE IIKAJI OLleHMBAHUS

Kputepuu oniennBanust pe3ynbTaToB 00ydeHus (3a4era)
Onenka Kpurepun oueHuBanus
3acityKUBaeT CTYICHT, KOTOPBIHA MOATOTOBWII U BBICTYIIII C JJOKJIAI0M,
BBIITOJHUII U 3aIUTUJI BCE NMPAKTUYECKUE 3aJaHusl, IIPOILLIENT
3auTeHo TECTUPOBAHUE 10 TEOPETUYECKUM BOIIPOCAM Ha MOJO0XKUTEIbHYIO
OLICHKY KomneTteHuun, 3akpennéHHble 3a AUCUMNANHON, chpopmMmUpoBaHbl Ha
YPOBHE — A,0CTaTO4HbI! U BbiLLe.
3aCIyKUBAET CTYACHT, KOTOPBIM HE 3alIUTHII 3aJlaHUSI IPAKTUKU /UK
HE HaIMCaJl HA TOJOXUTEIbHYIO OLCHKY TECTUpPOBAaHUE IO
TEOPETUYECKUM BOIIpocaM KomneTeHuun, 3aKpen/iéHHble 3a
AVNCLMNINHON, He CPOPMUPOBaAHDI.

He 3auteno

7. Y4ueOHO-MeTOAHYECKOE M MH(POPMALIMOHHOE 00ecTieyeHHe AU CIUTLTHHBI
7.1 OcHoBHas JIMTEpaTypa

1. l'onybkos, E.[l. CTpaTermyeckni MEHEMKMEHT : y4ebHMK W npakTuKym [Anss  By3o0B /
E. . N'ony6koB. — Mocksa : M3patenbctBo Opant, 2024. — 278 c. — (Bbicwee obpasoBaHue). —
ISBN 978-5-534-15505-1. — TekcT : anekTpoHHbIn // ObpasoBaTenbHas nnatgopma KOpant [canT].
— URL: https://urait.ru/bcode/536417

2. OmeapyxuHa, H.C. CTpaTermyeckui MeEHeMKMEHT : Y4ebHWK M npakTukym Ans By30B /
H. C. OtBapyxuHa, B. P. BecHnH. — Mockea : N3paTenbctBo KOpant, 2024. — 328 ¢. — (Bbicwee
obpasoBaHue). — ISBN 978-5-534-16797-9. — TekcT : anekTpoHHbin // OB6pasoBaTtenbHas
nnatdgopma KOpant [cant]. — URL: https://urait.ru/bcode/531717

7.2 lonoTHUTEJIBLHAS JJATEPATypa

1. KysHeuosa, E.B. YnpaBneHve noptdeneM MpPOEKTOB KaK MHCTPYMEHT  peanusauuu
KopnopaTuBHOW cTpaternn : y4ebHuK ans By3oB/ E. B. KysHeuoBa. — 2-e wu3a., nepepab. u
pon. — Mocksa : WspgatenbctBo Opant, 2024. — 177 c.— (Bbicluee o6pasoBaHue). —
ISBN 978-5-534-07425-3. — TekcT : anekTpoHHbli // ObGpasoBaTenbHas nnatgopma HOpant
[canT]. — URL: https://urait.ru/bcode/537265

2. Manok, B. M. CtpaTterndeckuii MeHempkmeHT. OpraHm3aums CTpaTerniyeckoro passuTus : y4ebHmK
n npaktukym ans BysoB/ B. V. Mantok. — Mocksa : U3patensctBo KOpant, 2024. — 361 c. —
(Bbicuee  ob6pasoBaHue). —  ISBN 978-5-534-03338-0. — TekcT : 9neKTPOHHbIN [/
O6pasoBatenbHasa nnatgopma KOpant [cant]. — URL: https://urait.ru/bcode/536574

3. OmeapyxuHa, H. C. CoBpeMEHHbI CTpaTernyecknii aHanmsa : y4eOHUK 1 NpakTUKym Ans By30B /
H. C. OTtBapyxuHa, B. P. BecHunH. — Mocksa : isgatenbcteo FOpanTt, 2024. — 463 c. — (Bbicwee



https://urait.ru/bcode/536417
https://urait.ru/bcode/531717
https://urait.ru/bcode/537265
https://urait.ru/bcode/536574

obpasoBaHue). — ISBN 978-5-534-14975-3. — TekcT : 9nekTpoHHbin // ObpasoBaTenbHas
nnatdgopma KOpant [canTt]. — URL: https://urait.ru/bcode/536122

7.3 HopmaTHBHbBIE IPABOBbIE AKThI

1. ®enepanbubiii 3akoH "O cTparermvyeckoM IuUTaHMpoBaHUM B Poccuiickoit Denepanuu’ oT
28.06.2014 N 172-@3 [DnexTpoHHBbII pecypc]- Pexxum JoCTyna:
http://base.garant.ru/70684666/

2. TocymapcTBeHHas mporpaMma pa3BUTHS CEIbCKOTO XO3SHCTBA U PErYIIMPOBAHUS PHIHKOB
CEIbCKOXO035MCTBEHHOW MPOAYKIIUH, ChIPbs U MPOJAOBOJILCTBUS - [ DNEKTPOHHBIN pecypc]-
Pexum JOCTyIIA:
http://mcx.ru/upload/iblock/f31/f31f147cde547c84d723ab425a340a3c.pdf

3. TocymapctBennas mnporpamma Poccuiickoit @enepanuun  «KoMmriekcHOE  pa3BUTHE
CEINbCKUX  TEPPUTOPHI» - [OnexTpoHHBIM  pecypc]- Pexxum  pocryma:
https://mcx.gov.ru/upload/iblock/781/781d1fd84a38c59be0871f95e2a9ca08.zip

4. TocynapctBeHHasi mporpamma «Pa3ButHe pbpIOOXO03SHCTBEHHOro Komiuiekca Ha 2013-
2024 roJibD) [DnexTpoHHbIT pecypc]- Pexxum JIOCTyTA: -
http://mcx.ru/upload/iblock/167/167f42b81efe595¢14b9802bc8ddb6e0.pdf

5. TocymapctBenHas mporpamMMa 3(QQEKTUBHOTO BOBJICUCHHS B  O00OpOT  3eMellb
CEIbCKOX03IIICTBEHHOT'O Ha3HaA4YCHUA u pa3BUTHA MCJIMOPATUBHOI'O KOMIIJIEKCa
https://mcx.gov.ru/ministry/departments/departament-melioratsii/industry-
information/info-gosudarstvennaya-programma-effektivnogo-vovlecheniya-v-oborot-
zemel-selskokhozyaystvennogo-naznachen/ Poccutickoii deaeparyu

6. Crparerus pazsutust AIIK u PK 1o 2030 rozna [DnexTpoHHsIii pecypc]- Pexxum nocryna:
(http://docs.cntd.ru/document/564654448)

7. ®enepanbHas HAyYHO-TEXHUYECKask IPOTrpaMMa pa3BUTHUs CENILCKOTO Xo3stiicTBa Ha 2017 —
2030 TOfBI - [DneKkTpoHHBII pecypc]- Pexxum JIOCTYyTIA:
http://mcx.ru/upload/iblock/1e9/1e97bd2630e613804cf5ef016063bd60.pdf

7.4. UHTEpHET-pECypCHI

1. www.mcX.ru — opunuanbHbli calT MUHHCTEPCTBA CENIbCKOTO X03sHicTBa PD, [DneKTpOoHHBIH
pecypc] - cBoOOAHBII HOCTYTI.

2. WWW.agro.ru — arpomopTail Cellbckoe XO03siHUcTBO B Poccum m 3a pyOexkom, [DeKTpOHHBIH
pecypc] - cBoOOAHBII HOCTYT.

3. Www.agronomy.ru — moprtaia O CelbCKOM Xo3siicTBe B Poccum, [DnekTpoHHBIH pecypc] -
CBOOOJHBIH JTOCTYTI.

4. www.aris.ru —arpapHasi poccHiickas WH(pOpPMaIMOHHAs CUCTeMa, [DJIeKTpOHHBIH pecype] -
CBOOOJHBIH JTOCTYII.

5. www.agronews.ru — HOBOCTH CEIIbCKOTO Xxo3siictBa Poccum, [DmexkTpoHHBIH pecypc] -
CBOOOJHBIH JTOCTYTI.

6. www.rbc.ru — PocOusHeckoHCaNTHHT, UH(OpPMAIIHSA O COCTOSHUU (PUHAHCOBBIX M TOPTOBBIX
PBIHKOB, [ DJEKTPOHHBIH pecypc] - cBOOOTHBII JOCTYIL.

7. www.ptpu.ru MexayHaponsblii kypHan «IIpoGrembl TeopurM W NPAKTUKU YIPABIECHUS»,
[DnekTpoHHBIH pecypc] - cBOOOIHBIH JOCTYII.

8. www.economy.gov.ru — opumuaneHbelii calT MUHHCTEPCTBa SKOHOMHUYECKOTO pa3BUTUA
P®, [OnekTponHbIii pecypc] - CBOOOHBIN JOCTYII.

8. Ilepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKAIMOHHOM ceTH
«HTEepHEeT», HEOOXOAUMBIX /ISl OCBOCHHS IMCUMIIIMHBI
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https://mcx.gov.ru/upload/iblock/781/781d1fd84a38c59be0871f95e2a9ca08.zip
http://mcx.ru/upload/iblock/167/167f42b81efe595c14b9802bc8ddb6e0.pdf
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1. http://elib.timacad.ru DnexTponHO-0MbIMOTEYHAst cuctema PTAY-MCXA
nvmenn K. A. TumupszeBa (OTKPBITBINA JOCTYII).
2. www.cnshb.ru  @®I'BHY LenTpanbHas HaydHas CeIbCKOXO3SIMCTBEHHAas OMOIMOTEKA

(OTKPBITBIN TOCTYI).

3. http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-
professionalnykh-standartov/reestr-professionalnykh-standartov/ Peectp mpodeccruoHanbHbIX
CTaHapTOB (OTKPBITHIN TOCTYII).

9. IlepeyeHb NMPOrpaMMHOIo odecnedyeHUss 1 HUHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM
Jlnst ipoBeieHUs JIEKIMM, TPAKTUYECKUX 3aHSATHUN, BBIMOJHEHUSI CAMOCTOSATEIBHON paboThI IO
muctuminHe ««CTpaTernyeckuil MeHeKMEeHT»» HeoOxoaumbl [1K, nMeronine HHTerpupoBaHHbIN
naket nporpamm Microsoft Office for Windows co cnemyromumu npunoxxenusmu (1a6:1.9):

Tabmuma 9
IlepevyeHnb MPOrpaMMHOro odecnevdeHus
Ne HaHMeHOBaHHeU HaumenoBanue Tun Ton
pa3zjiena yueoHoit ABTOp
n/n MPOrpamMmmbl NPOorpamMmbl pa3padoTKu
TUCHUTLIAHBI
1 | Pa3znmensr 1-3 WORD TEKCTOBBIH TPOIIECCOP Microsoft 2016
Paznensr 1-3 EXCEL TaOIMYHBIN IPOLIECCOP Microsoft 2016
3 | Pasmensi 1-3 POWER POINT | CHCTCM [0 COSTAHMIO |yt 2016
Mpe3eHTalNuN

10. Onucanne MaTepruaJIbHO-TEXHNYECKOH 0a3bl, HE00X0AMMOM I OCYIIeCTBICHUSA

06pa30BaTeJ’leOFO nmponmecca nmo JMCuuIJInHe

Tab6muma 10

Caenennst 00 o0ecrie4eHHOCTH CIIEHATU3UPOBAHHBIMY ayANTOPUAMHU, KAOMHETaMu,

J1a00paTOPHUsIMH

HaunmeHoBanue
CIEeNMAJTbHBIX NOMeIIeHHi
U NIOMeLleHU i ISt
CAMOCTOSITEJILHOM PadoThI
(N\e yueOHOrO0 KOpmyca, Ne
ayIMTOPHH)

OcHalleHHOCTh CeUuATbHBIX NIOMelleHUI U IOMelleHHil IS
CaMOCTOSITEIbHOM PadoThI

1

2

yueOHasi ayTuTOpus JJist
IIPOBEIEHUS 3aHATUI
JICKITMOHHOTO THTIIA, 3aHATHI
CEMHHApPCKOI'0 THIIA,
IPYMIOBBIX U
MHIVBUAYaAJIbHBIX
KOHCYJbTAIlUH, TEKYILETO
KOHTPOJISL U TPOMEXYTOUHON
aTTecTaluu:

VYuebnblii kopmyc Nel
(127550, Mockaa, yi1.
JluctBeHHMuHas ames, 4a),

513

1. OkpaH ¢ snexktponpuBogoM — 1 mT. (MHB. Ne 35246)
2.IIpoextop — 1 mr. (MHB. Ne 210134000002547)

3. Cucremusrii 6;0k— 1 tr. (MuB. Ne 560559)

4. 5. leMOHCTpaTUBHBIN aibOOM - haumuapt- — 1 mwt. (MHB. Ne
332078)

5. locka marauTHas O0emas —1 mr. (MuB. Ne 332050)

6. Cton — 13 (MuB.Ne332053)

7. Ctyn 24 wir. (MuB. Ne 332084)

yueOHast ayAuTopus A7
MPOBEJICHUS 3aHATUI

1. IuTepakTUBHAs 10CKa, YIPABIAIONIMNA HOYTOYK, aynuocuctema - 1
HIT.




JIEKIIMOHHOTO THUIa, 3aHsaTHil | 2. Jlocka 6enmas— 1 mt. (MaB.Ne 558762)

CEMHUHAPCKOr0 THUIIA, 3. MonHo0110K 2-X MecTHBI# 0e3 cuakH -34 mT. (MHB. Ne 560939)
TPYIIIOBBIX U MonH00510K 2-X MeCTHBIN co criuHKoi -4 mT. (MHB. Ne 560940)
WHIMBUTYaJIbHBIX 4. Cron neyxmecTHblii— 1 mt. (MuB. Ne 332088)

KOHCYJIbTAIIUH, TEKYIIIETO 5. JleMOHCTpaTUBHBIN anb00M - paumuapt- — 1 mt. (MaB. Ne 332078).
KOHTPOJI U IPOMEKYTOUYHOU

aTTecTaluu:

VY4eOnslii kopryc Nel

(127550, Mockaga, yi1.

JluctBenHnuHas amies, 4a),

502

yueOHas ayquTOpHs s 1. Dxpan napabonuueckuid 1 mr.

MPOBEJICHUS 3aHSATUI 2. Jlocka OGenasi— 2 mmiT.

JICKIIMOHHOIO TUIa, 3auatuii | 3. Cronx — 7 .

CEMUHAPCKOIo TUIIA, 4. Crtyn— 15 mr.

IPYIIIOBBIX U 5.IIpoekrop — 1 mir.

WHIUBUAYaIbHBIX 6. Cucremuslii 6;10k— 1 1mT.

KOHCYJIbTAIIUM, TEKYILIETO 7. MonuTop — 1.

KOHTPOJISI U IPOMEKYTOUHOMN

aTTecTaluu:

VYuebnblil kopmyc Nel

(127550, Mockaa, yi.

JlucrBeHHMYHAs aiies, 2a),

501

IlentpanbHas HayuHas Oubauorexa umenu H.W. JKene3HoBa, unTanbHbli 3ai

Crynenueckoe obmiexutre, KomHaTa 111 caMOnoArOTOBKU

11. MeToauyeckune peKOMEHAALNHU CTYIEHTaM 110 0CBOCHMIO M CHUTIIMHbI

HeoOxonuMmeiM ycnoBueM 3(pPexkTuBHOM pabOThl CTYAEHTOB Ha MPAKTUYECKUX 3aHATUAX I10
muctumuHe b1.B.JIB.02.02 «Crtparerudeckiii MEHEIKMEHT» SIBISETCS H3ydeHHUE HEOOXOAMMOro
TeopeTuyeckoro marepuana. Ilpu U3yuyeHun Kakaoro pasjena JTUCHUIUIMHBI MPOBOJUTCS KOHTPOJb
3HAHUH C LENBIO POBEPKU U KOPPEKIMH X014 OCBOEHUS TEOPETUUECKOTO MaTepUaia U MpaKTHIECKUX
yMEeHHUH ¥ HaBbIKOB. KOHTpOIb 3HAHUI MPOBOAUTCS MO rpa@uKy B Yachl MPAKTUUECKUX 3aHATUI MO
OCHOBHOMY pacnucanuio. CTyAeHT 00s13aH OTUMTATHCS 1O BCEM y4eOHBIM pazjiesiaM JUCIHILINHBI; K
MIPOMEXYTOUHOM aTTecTaluy JONYCKAIOTCsl CTYIEHTHI, CHaBIIME BCE 3aJaHMsl, NMPEAyCMOTpPEHHbIE
IIPOrpaMMON.

BoinonHenue OGONMBUIMHCTBA MPAKTHUYECKUX M JOMAlIHUX 3aJaHuil moTpedyeT OT CTyHIEeHTa
CaMOCTOSITENTLHOIO TOMCKA HH(POPMALIUH 110 TEME U3yUEHHUSI.

Memoouueckue pexomenoayuu Kk npaKmuyecKum 3aHAMuiIM

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATUSAM 00YyYarOIUMCs HEOOXOIUMO U3YUYUTh OCHOBHYIO
U JIOTIOJHUTEIBHYIO JINTEPATYpy PEKOMEHIalluu MpernojaBaTesis U TpeOoBaHus y4eOHOM TpOorpaMMBl.
B Xxozme moaroToBKM K TMPaKTHUECKUM 3aHATHSIM HEOOXOJMMO OCBOUTH OCHOBHBIE MOHATUS U
METOJIMKH, OTBETUTh HAa KOHTPOJbHBIE BOMPOCHL. B TeueHHe NpaKkTUYECKOTo 3aHSTHUSI CTYAEHTY
HE00XO0AMMO BBITOJIHUTH 3a/1aHU, BbIIAHHBIE IPETIOAABATENIEM.

B xozne 3anHstuii oOy4arommmcsi peKOMEHAYETCsl BBIIOJHATH CIEAYIOLUE JIEHCTBUS: BECTH
KOHCIIEKTHPOBaHHE Y4eOHOro MaTepuayia, oOpallaTh BHUMaHHME Ha KaTeropuu, (QOpMYIUPOBKH,
pacKpbIBalOllMe COJAEpPKAHME TE€X WM HWHBIX SBJIEHUH W TMPOLIECCOB, HAy4YHbIE BBIBOABI H
IIPAaKTUYECKHE PEKOMEHIANH 110 UX IPUMEHEHHUIO; 3a]aBaTh IIPENOAABATENI0 YTOUHSIOIINE BOIIPOCHI
C LIEIIBIO YSICHEHMSI TEOPETUYECKHUX TOJIOKEHUH, Pa3pEIICHNs CIIOPHBIX CUTyalUi.

Memoouueckue pexomenoayuu no opeaHu3ayul CAmoCmoamenbHol pabomel cmyoeHma




CamocrosrenbHas padoTa CTYAEHTOB OpraHHU3YeTCS B COOTBETCTBHUU C HACTOAIICH paboueit

nporpammoil. CTyneHT 00s3aH B TOJIHOM O0BEME HCIOJIb30BATh IPEAYCMOTPEHHOE BpeMs s
M3y4EeHUs BOIIPOCOB, BHIHECEHHBIX HA CAMOCTOSTEIIbHOE U3YUYCHHUE.
Bo BpeMms camocTosATeNnbHOM paboThl CTYAEHT HpopadaThlBaeT MaTepuan o0s3aTebHOW U
JOTIOJTHUTEIBHON Yy4eOHON nuTepaTypbl. B cilydae BO3HMKHOBEHHUS 3aTpyJHEHMH B OCBOCHUU
MaTepuajga CTYACHT oOpalaercs K IpPernoJaBaTello 3a pa3bsiCHEHHEM BO BpPEMs, OTBEIECHHOE IS
VHJIMBUYQJIbHBIX KOHCYJIBTALIMM.

Tloozomoeka kK KOHMPONLHBIM MEPONPUANUAM

Texkymuil KOHTpOJIb NPOBOAMTCS Ha KaXJAOM ayAUTOPHOM 3aHATUU. DPOpMBI U METOMABI
TEKYIIEr0 KOHTPOJIA: YCTHBIA OIPOC, NUCKYCCHS, IIPOBEPKA U OLICHKA BBINOJIHEHMS NMPAKTUYECKUX
3aJIaHUi, TECTHI.

Buabl n popmbl 0TpadOTKHN NPONYIIEHHBIX 3AHATHI

3a/10JKEHHOCTH MO TEKYIIEMY M IPOMEXYTOUHOMY KOHTPOJIIO MOYKHO C/AaBaTh B IEPHUO,
YCTaHOBJICHHBIM IIPaBUJIaMH By3a U COOTBETCTBYIOLIMMH PACIOPSKEHUSIMH KOMIIETEHTHBIX JIULL:

Ilo nocewjenuio — MyTeM CaMOCTOSTEIILHOTO M3Yy4YEHHUS BOIPOCOB M BBIIIOJHEHUS TECTOBBIX
3aJlaHuH 10 IPOIYIEHHON TEME.

Ilo evinonnenuo KOHMPOIbHLIX 3a0aHUll — IIYTEM HAMCAaHUS U 3aILUThl COOTBETCTBYIOIIUX
KOHTPOJIbHBIX 3a/IaHUI TI0 MEPE UX TOTOBHOCTH.

CryneHT, NpoNyCTUBIIMN 3aHATHS O0S3aH MOIY4YUTh OT IpEenojaBaTelis WHIMBUIYaIbHOE
3aJjaHue, MPeIyCMOTPEHHOE Y4eOHBIM IIJIaHOM, BBIIIOJHUTH M 3alIUTUTH ero. llpmem u 3ammra
VHJIMBHUIYQJIBHBIX 33JJaHUM ITPOBOAATCS B YaChl U IHW, YCTAHOBIICHHBIE IIPEIIO1aBATEIIEM.

Ecin cTyneHT He npolen TeKyIMd KOHTPOJb, OH MPOJOJDKAET YYUTHCS M HMMEET IIPaBO
MIPOXO/AUTH CIIEAYIOMINN TEKYITHI KOHTPOJIb 10 3TOW AucuuiumHe. ['paduku nepecnad cocTaBIsSOTCS
Ha Kadenpe. B koHIe cemecTpa Ha OCHOBAHUHU IO3TANHOIO KOHTPOJS OOyuYeHHs] NMPUHUMAETCS
pelIeHre 0 JOMYyCKe CTYeHTa K MPOMEKYTOYHON aTTeCTalluy WM OCBOOOXKIEHUU OT HEe.

K mnpomexyTouHoW arrectauuu JONYCKAlOTCA CTYAEHTBHI, CHABIIME BCE 3aJaHMs,
MIPEAYCMOTPEHHBIE NTPOTpaMMOM. ECIIH CTyA€HT UMEET 3aJ0JKEHHOCTH IO TEKYIEMY KOHTPOJIIO, TO
0 MPOMEKYTOUYHOM aTTeCTallUd CTYIAEHT HE JOIYCKAeTCSd M CYUTAETCA 3aJ0JDKHUKOM II0 JTOH
JUCLUIIIINHE.

12. Metoanueckne peKOMeHAAUM MPeNnoJaBaTe/IsiM 10 OPraHu3auuu o0yueHus 1Mo JMCHUIITIUHE

[Ipu paspabortke paboueit mnporpammsl aucuumuiuHasl b1.B.JIB.02.02 «CtpaTterudeckuit
MEHEPKMEHT» MOTYT ObITh C()OPMUPOBAHBI PA3IMUHbIE BAPUAHTHI TEMATHMUECKUX IUIAHOB JIEKIUH U
¢dopm ux nposeneHus. [Ipu 3TomM pomkHa obecrneduBaThCs KOOPAMHALMS, COIJIACOBAHHOCTh ITHUX
BUJIOB 3aHATHH, pa3rpaHMYEHUE pacCMAaTPUBAEMBIX Ha HHUX BOMpocoB. Hekoropblie BOmpochl MO
YCMOTPEHHIO aBTOpa paboyeil MporpaMMbl B 3aBUCUMOCTH OT METOAMYECKOT0 00ecrieueH s yaeOHOro
mpolecca CrpynnupoBaHbl B YKPYIHEHHBIE TEMbI, HCIOJIb30BaHbl i (OPMYJIUPOBKH TEM
JTUCKYCCHUH, TEMaTUUECKUX JIEKIMNA. TemaTnka MOXKET KOPPEKTUPOBATHCS, YTOUHATHCS.

B nekumsx paccmaTpuBalOTCS TOJBKO TE€ BONPOCHL, KOTOpPblE HE BBIHOCSTCS Ha
caMmocTosiTeNlbHOEe M3ydeHue. OmnpeseneHHas 4YacTb BPEMEHHU JIEKIMM BBIACTSETCS Ha TO, YTOOBI
COPUEHTHPOBATh CTYJEHTOB B HCIOJb30BAHUU PEKOMEHAYEMOW JIUTEPATypbl U APYTUX 3JIEMEHTOB
y4eOHO-METOJUUECKOTr0  KOMIUIEKCA, IPeJOCTaBIsIeMbIX B HX  pacrnopsbkeHue. JleranbHo
paccMaTpuBalOTCSd OCHOBHBIE TEPMHUHBI M KaTErOpHM, YTO IO3BOJIIET CTYJIEHTaM OCBOWTH
npoEeCCHOHATBHYI0  TEPMUHOJOTHMIO UM JIETKO  aJanTUpPOBaThCsl K  PEaIbHBIM  YCIOBHUSAM
MIPOM3BOJICTBEHHOW, HAYYHOU U 00pa30BaTeIbHON e TEbHOCTH.

OneHuBaHue 3HAHUM, YMEHHH M HAaBBIKOB MO Y4eOHOH JUCHMIUIMHE OCYILECTBIISETCS
IIOCPEJICTBOM  HCIOJb30BAHUS  PA3JIMYHBIX BUJOB  OLICHOYHBIX CPEACTB. YCTHBIE OIPOCHI
11€J1ec000pa3HO MPOBOJIUTH BO BpEeMsl NPAKTUUYECKUX 3aHATHH, a TAaKXKe NP MPOBEICHUU 3aueTa B
Ka4yecTBE JONOJHHUTEIbHOIO HUCIBITAHUS IPU HEAOCTATOYHOCTH pe3ynbTaToB. Bompockl ompoca He
JOJDKHBl BBIXOJHMTH 32 pPAaMKH OOBSBIEHHOW [UIS JAaHHOTO 3aHATHA TEMbl. YCTHBIE OMPOCHI



HEOOXOIMMO CTPOHWTH TaK, 4YTOOBI BOBJE€Yh B TEeMy OOCYXKIEHUS MaKCHUMAalbHOE KOJIUYECTBO
oOyuaroluxcsi B rpymie, MpoBOAUTH Mapajljiesid C YK€ MPOUIeHHBIM y4eOHBIM MaTepHUaIoM JaHHOU
JUCHUIUIMHBI M CMEXHBIMH  KypcaMHu, HaxXOJIuUThb VyJayHble MPUMEpPbl M3 COBPEMEHHOM
JNEHUCTBUTENBHOCTH, 4YTO YBeIMYMBaeT dS(PPEeKTUBHOCTH YyCBOEHHs Marepuana. llucpbmeHHble
TBOPYECKHE 3a/J1aHus B (popMe dcce TO3BOJIAIOT MPOBEPHUTHh YPOBEHH MOJATOTOBKH K MPAKTHUECKOMY
3aHATHUIO BCEX OOYYAIOIIMXCS B rpymme. Jcce MPOBOAUTCA 0€3 MPeaynpekIeHHs], YTO CTUMYJIHUPYET
00yJaromuXcsi K CHCTEMAaTHIECKON TOITOTOBKE K 3aHSITHSIM.

Pemennie cuUTyallMOHHBIX 33JaHUN OCYIIECTBIISIETCS C IEJIbI0 IPOBEPKU YPOBHS HABBIKOB
(BnasieHuil) CTyIeHTa 10 PEIICHUIO TPAKTUYECKON CUTYAIIMOHHON YIPABICHUECKON 3a/1a4u.

3ananusi, TpeOyrolre N3y4eHHs] 3HAYUTEIBHOrO0 00beMa MaTepuana, He0OXOJUMO OTHOCHUTD
Ha CaMOCTOSTENbHYI0 pabOTy CTYACHTOB, C HENPEMEHHBIM pPa300OpOM pEe3ylbTaTOB BO BpeMs
MPAKTUYECKUX 3aHATHI. PerneHue CUTyallMOHHBIX 3aJaHUil C [IYOOKUM 0OOOCHOBaHHEM
MPEACTABISIOTCS HA MPOBEPKY B TUCbMEHHOM BHJIE.

[Ipu omeHke pemieHus CUTYAlMOHHOTO 3aJaHus aHaJIH3UpYyeTCsl MOHUMAaHHE CTYIEHTOM
KOHKPETHOW CUTYaIluH, MPAaBUIHLHOCTh BHIOOpPA JOKYMEHTOB, CIOCOOHOCTh OOOCHOBaHHsI BHIOpaHHOMN
TOYKH 3pEHUs, TTyOnHA MPOPadOTKU TEOPETUYECKOTO MaTepHana.

Jluckyccuu TpOUCXOAST B BUAE OOCYXKICHHS 3alaHHON TeMbl. TpedyeTcsi MpOSIBUTH JIOTUKY
W3II0KEHUs MaTepuaa, MpeICTaBUTh apryMEHTAIMI0, OTBETUTh Ha BONIPOCH! YYACTHUKOB TUCKYCCHH.

IIporpammy paspaboraina:
Pomantox Mapus AnekcanipoBHA, JOUEHT, K.3.H.



PELHEH3UA
Ha pado4yI0 NPOorpaMmMy THCHHMILINHBI
b1.B.[1B.02.02 «CTparernuyeckuii MeHeI;KMEeHT»

OIIOII BO no nanpagienuo 38.03.01 «9K0HOMHUKA», HANIPABJIEHHOCTh « JKOHOMHUKA

nuGppoBoro npeanpuATHs» (KBaIn(PUKALUs BHINMYCKHIKA — faKaiaBp)

Badkunoii  AHacracueii  BajneHTHHOBHOWH, [oIeHTOM  KadeApbl  TPUKIATHOU
nndopmatukn GI'bOY BO Poccuiickoro rocynapcTBeHHOro arpaproro ynuepcutera — MCXA
umenn KA. TumwupsizeBa, KaHAMJATOM SKOHOMHYECKHMX HAyK (Jajiee 1O TEKCTY PEICH3EHT),
MPOBEACHO pelieH3upoBanue padoueit mporpammel auctuiuinabl b1.B.J1B.02.02 «Ctparernyeckuii
MenexMenT» OIIOIT BO no nanpasnenuto 38.03.01 IkoHoMuKa, HANPABIEHHOCTh «DKOHOMUKA
nudpoBoro mnpennpusAtusy, paspadoranHoir B DPI'BOY BO «Poccuiickuii rocyaapcTBEHHBIN
arpapubiii  yauBepcuter — MCXA wumenn K.A. TumwupszeBa», Ha Kadeape yrpaBieHHUsS
(pazpabotunk — Pomaniok Mapusi AjekcaHapoBHa, IOIEHT KadeApbl YyIpaBlIeHUs, KaHAUIAT
KOHOMHUYECKUX HAYK).

PaccmoTpeB mpencTaBieHHbIE Ha pELEH3UPOBAHHE MAaTepUalbl, PELEH3EHT MpHIleT K
CIIEIYIOIIUM BBIBOJIAM:

1. IlpenbsiBnenHas paboyas nporpamma IUCHUIUIMHBL «CTpaTerndeckuit
MEHEKMEHT» (masiee 1o  Tekcry IIporpamma) coomsemcmesyem tpedoBanusm PIOC BO
no HampasineHuto 38.03.01 «Dkonomuka». Ilporpamma _codepoicum BCe OCHOBHBIE pa3/iebl,
coomsemcmeyen TpeOOBAHUSAM K HOPMAaTUBHO-METOIUYECKUM JOKYMEHTAM.

2. llpencraBnennas B IIporpamme axmyanrvhocms y4eOHON ITUCHUIUIMHBI B paMKax
peannzauuu OIIOII BO ne noonesxcum commenuro — NUCUUIUIMHA OTHOCUTCS K 4acTU y4yeOHOIo
UKJIa, POPMHUPYEMYIO yYaCTHUKaMH 00pa3oBaTenbHbIX OTHOIIeHu — b1.B.

3. IlpencraBnennsie B [IporpamMme yenu MTUCHMIIIMHBL _COOMBEemMcmayiom TpeOOBaHUSM
®I'OC BO nanpasnenus 38.03.01 «9xoHOMHKAY.

4. B cootBerctBuu c¢ IIporpammoit 3a aucummiauHod «CTpaTernyecKuil MEHEIKMEHT)
3akperuieHa 1 . AucnunnHa «CTpaTeruyeckuii MEHEIKMEHT» U
npencrasieHHas [IporpamMma cnocobma peanusogams MX B 00BSBICHHBIX TPEOOBAHUAX

5. Pesynomamuwi 06yuenus, TpelcTaBieHHble B [Iporpamme B KaTeropusx 3HaTh, YMETb,
BIIAJETh coomeemcmeyom _CleuuPUKe U COAEPKAHUIO TUCHUIUIMHBI U JeMOHCmPUpyiom
803MOUCHOCHb TIOYYEHHUS 3asIBJICHHBIX PE3YIbTATOB.

6. OOmast TpyZoEMKOCTh AUCHUIUTUHBI «CTpaTernyeckuii MEHEIKMEHT» COCTaBIsIeT 3
3auérHble eauauIp (108 gacos).

7. UVudopmamuss O B3aUMOCBSI3M H3YY4aeMbIX JUCHMIUIMH U BOMNPOCAM HCKIIIOUEHUS
IyOIUpOBaHUS B COAEP)KaHUU TUCHUIUIMH coomeemcmeyem _ NEACTBUTENBHOCTH. JlucuuruimHa
«CTparernueckuii MeHeKMEHT» B3auMocBsizaHa ¢ japyrumu aucuumiuHamu OIIOII BO wu
VYuyebHoro mirana no HampasieHuio 38.03.01 «OKOHOMHMKa» W BO3MOYKHOCTH JyOJUpPOBaHHS B
COJIep’)KaHUU OTCYTCTBYET.

8. [IpencraBnennas Ilporpamma mpenmosiaraeT  MCHOJB30BaHUE  COBPEMEHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTUH, HCHOJb3yeMble NpPU peATH3alUU PA3IUYHBIX BHUJIOB Y4eOHOH
paboTel. @opMbI 00pa30BaTENbHBIX TEXHOJIOTUI_coomeencmayrom criennpuKe TuCUUTIIHHBL.

9. Buapl, conepkaHue U TPYAOEMKOCTb CaMOCTOSITENIbHOW PabOThI CTYIEHTOB, MpEACTaB
nenHsle B Ilporpamme, coomseemcmeyiom TpeOOBaHUSM K  TOATOTOBKE  BBIMYCKHUKOB,
conepxaummes Bo @PI'OC BO nanpasnenus 38.03.01 «OxoHOMuKa».

10. IpencraBnennsle U onrcanHbe B [IporpamMe GpopMbl mekyuell OIEHKHA 3HAHUN (OTIpOC
B (opMe OOCYKIEHUS OTACNbHBIX BOIPOCOB, 3aIUTa NPAKTHUECKHX padoT), coomeemcmeyiom
crenugpuKe AMCUUILTUHBI U TPEOOBAHUSIM K BBIITYCKHUKAM.

dopMa MPOMEKYTOUHOI'O KOHTPOJISI 3HAHUU CTYIEHTOB, MpenycMoTrpeHHas [Iporpammoi,
ocyllecTBisieTcss B (¢opMmMe 3auera, 4To coomeemcmeyem CTaTyCcy ITUCHUIUIMHBI,  Kak
JTMCLUUIUIMHBI YaCTH Y4eOHOTO IUI1aHa, (hOpMUPYEMYI0 YUaCTHUKaMHU 00pa30BaTEIbHBIX OTHOILIECHUN —
b1.B ®I'OC BO nanpasnenus 38.03.01 «OxoHOMHKAY.




11, Dopmut ouenkn 3naHnil, npeacrasiennsie b Liporpamse, coonmmeemcmeyim cnelHprke
JHCIHITTHHET H TReOoBAHHAM K BHITYCKHHKAM.

12, Vuefino-MeToanueckoe odccnedenne JHCUHIUTHHED NPEACTABICHO: OCHOBHON IHTEpE-
TYpoi — 2 HCTOUHHKA, JOTIOMHATENLHON IHTepaTypoli — 3 HanmeHoBAHHA, HOPMETHEHO-NPABOBEIMH
AKTAMH — 7 HCTOUHHKOR CO CChUIKEMH HA ICKTPOHHEIE PECYPCH H CONMEEMCIHE Ve
Tpetonanuam GIOC BOwanparnenns 38.03.01 «Dxonomukas.

13. MarepHATEHO-TEXHHNSCCKOe  OolecedelHe JHCUMIIHEE  CODTBETCTBYCT crneundHie
OHCHAMIHAE  «CTPATErHUeCKHil MEHEEMERT» W 0DCCHCMMBAST HCNONB3OBAHHE COBPEMEHNHLIX
OO PA3ORATENLHEL, B TOM YHCAC HHTEPAKTHBHEIN METOA0B 00y 4eHmHE.

14, MeToaMMccKkHe  PeKOMEROAIHH — CTYJICHTAM  H  METOJHYECKHE  PoKOMEHIALHH
MPenoIARATENAM M0 OPraHM3alHe OOVICHHS M0 MHCUMILIHHE DA0T NPEACTARISHAE O cnennpuee
00yaeHAA N0 aHcuHIHHe «CTpaTerHuecKHi MCHCIKMEHTY.

OBIME BhIBOJbI

Ha 0CHOBAHHN NPORCACHHOIG PEUEHIHPOBARHA MOMKHO CACTATE JAKIOMEHHE, YTO XapaKkTep,
CIpYETYpd H COJepanic pabomueii nporpaMMbl THCIHIUTHHB aCTparernyecknl MeHEIEMEHTS
OIMOI BO no wanpasaecamo 38.03.01 «JxonoMikas, HAMPARTEHHOCTE ¢ IKOHOMHEA UHHPOBOTO
npeanpHATHAD (KBamnpukas Bemyckunka ~ Gakanasp), paspaforannas Pomamor Mapwei
Anexcanapobsioll, gouenToM  kadeapsl  VIPABNENMH, KAHIHIATOM  3KOHOMMYECKHX  Hayk
coomserectayer TpefopanmaM OI'OC BO, coppeMeHnLiM TPeDOBAHHAM IKOHOMHKH, PRHKA TPYIA
W TIO3BOTHT HPH e PEAHIALNE Yeremno obecneuunts HopMHPOBIHHE IANBICHHEX KOMIETEHINH,

Pementent: badknua Anacracis Ba.r[enmﬁuaﬁa..
AoeHT Eapeaps npakiatHel HndopMaThis %i_’
GI'EOY BO PTAY- MCXA umenn KA. THMHPAICRA K, 95.H. -

P @brgera 2024 1.



