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AHHOTAIMSA

pa6oueii nmporpammbl yueoHoii nucuumiannbl b1.B.JIB.01.02 Crparermuyeckuii
aHau3 B o0ecnme4yeHUM JKOHOMHYecKoi Oe3omacHocTH opranmsanuii AIIK
ONOII BO no cnenuaabHocTH 38.05.01 — DxoHoMHMueckasi 0€30IACHOCTD,
crenuaIu3anus IJKOHOMHUKO-TIPABOBOE o0ecrneyeHmne IKOHOMMYECKOH
0e30macHOCTH (KBAJTU(PUKANUA BIIYCKHUKA — JKOHOMUCT)

Heab0 oCBOCHHMS] AUCHUIUVIMHBI B COOTBETCTBUM C KOMIIETEHLIHSMH IIO
TUCHUIUIMHE  sIBJIsieTCs  (OpMUpOBaHUE Yy  OOydYalOMIMXCAd  KOMIIETEHIIUH,
00eCIeynBaIINX CIOCOOHOCTh peliaTh CTaHAapTHhIE MpPodecCHOHANbHBIC 3aJlauu
s pa3paboTku ctpareruu opranuzanuii AITK, obecneunmBath MHTErpUpPOBAHHBIN
MOAXOJ  MOAPA3JACICHUM K  YIPABICHUK) PUCKAMH B  COOTBETCTBUH  CO
CTPATETUYECKUMHU  LEJISIMA ~ OpPraHW3ald  HAa  OCHOBE  HMHCTPYMEHTapUs
CTPaTErM4eCKOro aHAJIN3a.

MecTo AMCHUILUIMHBI B Y4e0OHOM ILIaHe: JIHUCHUIUINHA «CTpaTernuyecKuit
aHanu3 B OOECIEYEHUH HSKOHOMHMUYECKOW Oe3zonmacHocTH opranuzamuii  AIIK»
BKJIFOYCHA B YacTh, (POPMHUPYEMYIO YYaCTHHKAMH OOpa30BATEIBHBIX OTHOIICHHM,
JUCLUIUIMH 110 BBIOOPY 110 crienranbHOoCcTH 38.05.01 DxoHOMMUYecKass 6€3011acCHOCTh B
7-oM cemecTpe.

TpeGoBanus K pe3yabTaTaM O0CBOEHHMS TMCUMIUIMHBI: B PE3YyJbTaTe OCBOCHUS
TUCIUTUIMHBL  hopMmupyroTcs  cheayromue kommeTeHuu (uaaukatopsl): I1Koe-1
(ITKoc-1.1, TTKoc-1.2, TTKoc-1.3); IMKoc-2 (ITKoc-2.1; TTKoc-2.2, TTKoc-2.3); Ikoc-4
[TKoc-4.1; TTKoc-4.2; ITKoc-4.3).

Kparkoe cogep:xanue 1uCHUNINHBI:

Crparernyeckuil aHalnu3 B CUCTEME CTPATETUYECKOTO YIPABJIECHUS OpraHU3aluu.
Crparernueckuil aHajau3 B 00€CIEYEHHH YKOHOMHYECKOW 0€30MacHOCTH OpraHu3alui
AIIK. MHpopManimoHHble MCTOYHUKH, HUPPOBOE MHPOPMALMOHHOE MPOCTPAHCTBO U
Kjaccudukanus METOJIOB cTpaTermyeckoro anainnsza. CTpaTeruyeckuil aHan3
BHEIIHEH Cpelbl OpraHu3alMM B AJEKTpOHHOM cpene. Knaccudukauus daxtopon
BHEIIHEW cpeAbl oOpraHu3anuu. AHaIW3 JajJbHEr0 U OJIMKHETO OKPYKEHHS.
Crparernueckuii aHain3 BHYTPEHHEH cpeAbl opraHuzanuu. VHTerpauroHHbIN
crparermyeckuii ananmu3. Meroauka SWOT u TOWS-ananuza, npeumyinecTBa H
HEJOCTaTKW, OOJacTM MNPUMEHEHHA. AHANU3  CTPATErMYECKUX  aJbTepHATHUB.
Crparerndeckuil aHainu3 B MpoOLECCE peanu3anuu crparerud. CTpaTernyeckuili aHans
B CUCTEME KOHTPOJUIMHTA OM3Hec-npolieccoB. CTpaTernueckuili aHaau3 pUCKOB.

O01masi Tpy10€eMKOCTh AMCHUILIMHBI: cocTaBiseT 3 3a4. ea. (108 gac / 4 gyaca
PaKTUYECKON NOJATOTOBKH).

IIpoMe:KYTOUYHBIN KOHTPOJIb: TMPOMEKYTOUYHBIA KOHTPOJIb 3HAHUUA IIO
JUCUUIUIMHE MPEyCMOTPEH B (hopMe 3K3amMeHa B 7-OM CEMECTpE.



1. Ileab ocBOEHHS AUCIUILIMHBI

[lenbt0 OCBOCHMS JUCHMIUIMHBI B COOTBETCTBHUM C KOMIIETCHIIUSIMUA TIO
JTUCUUIUIMHE  sIBAsieTCs  (opMUpOBaHHME Yy  OOy4YarOUIMXCSl ~ KOMIIETEHIIMH,
00eCIeynBaOIINX CIOCOOHOCTh pellaTh CTaHAAapTHhIE MpodecCHOHANbHBIC 3a/lauu
uist pazpabotku crpaterun opranuzanuii AIIK, obGecrneunBaTh MHTETPUPOBAHHBIN
NOAXOJA  TOJpa3feleHuil K  yNpaBICHUIO PUCKaMU B  COOTBETCTBUU  CO
CTpaTerM4eCKUMHM  IEJSIMM ~ OpraHu3alldid  Ha  OCHOBE  HHCTPYMEHTapus
CTPATETMYECKOT0 aHAIU3A.

OCHOBHBIMU 3a/1ayaMy TUCHMIUIMHBI «CTpaTernyecKuil aHaau3 B 00eCrIeUeHUH
PKOHOMHYECKON Oe3omacHocTy opranumzanuid  AlIK» ans  gocTwkeHus —1enu
SABJISIFOTCSL:

- (b OpMHUpPOBAHHE CHOCOOHOCTH C TMPUMEHEHHEM IU(PPOBBIX CPEACTB U
TE€XHOJIOTHH ITPOBOJUTH CTPATETMUYECKUN aHAIU3 JeiaTesIbHOCTH opranu3anui AlIK B
HeJsIX 00eCreueHns: PIKOHOMUYECKON O€30MacHOCTH;

- OBJIaJICHHE HABBIKAMM MOATOTOBKH OTYETOB IO pe3ysibTaTaM UACHTU(DUKAIIIH
U OLEHKU pPHUCKOB OOBEKTOB CTPATETMYECKOTO aHaliu3a C HCIOJIb30BAHUEM
MHPOPMAILIMOHHBIX  CHCTEM  (IIPOrPaMMHBIX TMPOJIYKTOB) M  HCKYCCTBEHHOI'O
WHTEJUICKTA,

- pa3BUTHE HABBIKOB aHalM3a BHEIIHUX (AKTOPOB, BIUAOILIMUX Ha
XO35MCTBEHHYIO JE€ATEIbHOCTh OpraHu3aluu, g OO0eCHeuYeHHs] SKOHOMHUYECKOU
0e30I1acHOCTH;

- OBJIaJICHUE HaBbIKAMU BBISIBJICHUSI CHUJIBHBIX M CIA0BIX CTOPOH, BO3MOMXHOCTEH
Y KOHKYPEHTHBIX NpenmyinecTs oprannzanni AlIK;

- pa3BUTHE CHOCOOHOCTH aHAIM3HPOBATh MH(GOPMAILMIO, C HCIOJIb30BAHUEM
MH(OOPMAIIMOHHBIX CHUCTEM (MPOTPAaMMHBIX  MPOAYKTOB) W  HMCKYCCTBEHHOTO
WHTEUIEKTa B COOTBETCTBUU CO CTpPAaTerMYecKUMM wLensiMu opranuzanuu  AlIK;
BBISIBJIATh [IPUYMHHO-CIJICJCTBEHHBIE CBA3M W PACCTaBIATh IPUOPUTETHI IS
JNANBHEMIINX CTPATETHYECKUX IIIAHOB.

2. MecTo TMCUMILIMHBI B y4eOHOM mpouecce

Juctnnmmaa «CTpaTeruyecKuii aHaim3 B 00€CIEYCHUHW HSKOHOMHYCCKOM
6e3omacHoctu opranmzanuii AIIK» BkirodeHa B mepedeHb TUCIUILIMH MO0 BRIOOPY U
ydeOHOro TutaHa, (OpMHUPYEeMON YYaCTHUKaMH OOpa30BaTENIbHBIX OTHOIICHUIA.
Hucuunnuna  «Crpatermueckuii  aHaau3 B 00ECHEUEHUH  HYKOHOMHMYECKOU
6e3onacHoctu opranuzauuii AIIK» peanusyercss B COOTBETCTBUM C TPEOOBAHUSIMU
®I'OC BO u VYwuebnoro mnana mno cneunanbHoctd 38.05.01 DxoHomuueckas
6e3onacHocThb. [IpeamecTByOMMUME KypcaMu, Ha KOTOPhIX Oa3upyeTcss TUCHUILUIMHA
«Ctparernyeckuii aHanu3 B OOECIEYEHHWHM OSKOHOMUYECKOMW  0e30MacHOCTH
oprannzauuid AIIK» aBnsitorcs: « O9KOHOMUYECKUN aHan3», «MoaenupoBaHue yrpos
U PHUCKOB B JSKOHOMHMYECKOM Oe3omacHocTn», «®PuHaAHCOBasg 0€30MacHOCTh
opranuzauuid  AIIK», «Cratuctuka», «PUCK-OpHEHTHPOBAHHOE IUIAHHUPOBAHUE U
MPOTHO3UPOBAHUEY», «AHAUIUTHUECKHE HWHCTPYMEHTHI OOECIEUEHUsI HAJIOTOBOM
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0e30MacHOCTH.

HucuunnuHa «CTpaTeruyeckuii aHaiu3 B 00ECIEUEHUM HSKOHOMHYECKOM
6e3onacHoctn opranuzauuii AIIK» sBiaseTcss ocHoBomosararouiel uisi U3ydeHHs
CJIEYIOIUX JUCHMIUINH: «AHAIUTUYECKUE UHCTPYMEHTHI oOecrieueHus: (PrUHaHCOBOM
6e3onacHoctn opranuzanuii AIIK», «Ananu3 ymnpaBieHueckoil uH(popManuu B
OU(PPOBOM  SKOHOMHKE», «AHAJIUTHYECKUE TMPOLEAYpPhl  BBISBICHHUS  yrpo3
HKOJIOTMYECKON 0€30MacHOCTH», «AHAINW3 COLUAIbHO-I)KOHOMUYECKOTO Pa3BUTHS
TEPPUTOPUIN.

OCOOEHHOCTBIO JUCUUIUIMHBI SIBISETCA TO, YTO OHA IO3BOJIAET CTYJEHTY
chopMUpOBaTh KOMIUIEKCHbIE 3HAHHUS, YMEHUS M HaBBIKM IO  BBIOOpY
MHCTPYMEHTAIBHBIX M LHUQPPOBBIX CPEACTB 00paOOTKU AAHHBIX Mg (HOPMUPOBAHUS
MH(pOpPMaMOHHOMN 0a3bl CTPATErMUECKOr0 YIPABIEHUS; a TAKXKE TO, UTO B MPOLECCE
€€ M3yYEHHsI KOHIIEHTPUPYETCS] BHUMAHUE CTYIEHTOB Ha CYIIHOCTH U OCOOEHHOCTSX
CTPaTErMyecKoro aHajli3a B COBPEMEHHBIX OpraHMU3alUsIX, COBPEMEHHBIX HU(POBBIX
MOJEIAX, METOJaXx M Ipoleccax CTPaTerMYecKoro aHaiau3a, IOAXOJax K
OpraHu3allid CTPATETMYECKOM AHAIUTUYECKON JEATEIIbBHOCTH Ha IPEANPUATHAX
AIIK.

PabGouas mporpamma gucuuruinHbl « CTpaTerMueCKUid aHain3 B 00ECTICUCHUU
SKOHOMHUYECKOM Oe3omacHocTH opranuzauuid AIIK» s wHBanMmoB u aui c
OTPaHUYEHHBIMUA BO3MOKHOCTSMU 370POBbSl pa3palaThIBaeTCd HHAWBHIYAIBHO C
y4€TOM  OCOOEHHOCTEM  NCUXO(QU3UYECKOTO  pa3BUTUS,  HWHIUBUAYAIbHBIX
BO3MOKHOCTEH U COCTOSTHUS 3/JOPOBBS TAKUX 00YYarOIIUXCS.

3. [lepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00YUYE€HUsI M0 TUCHUILIUHE,
COOTHECEHHBIX € IVIAHMPYEMBbIMHU Pe3yJIbTATAMH O0CBOEHHMS 00pa3oBaTe1bHOM
NMPorpaMmMsblI

Wzyuenne aucuumianHbel  «CTpaTerMuyeckuii  aHaiu3 B 0OecleyeHHUH
HPKOHOMHUYECKO Oe3omacHocTu opranuzanuii AITIK» HampaBieHo Ha popmupoBaHue y
oOyuaromuxcst  npodeccuoHanbHbIX  ([1Koe-1, [MKoe2  T1Koeq)  KOMIETEHIHH,
npeAcTaBieHHbIX B Tabmuie 1. B pesynbrare oOydeHuss oOydaromMiics TOJDKEH
MO3HAKOMHTHCSI C TEXHOJOTUSIMU MCKYCCTBEHHOTO MHTEIJICKTA B PaMKaxX M3ydaeMou
JTUCIUIUIMHBI U YMETh WX HCIIOh30BAaTh.



TpeﬁoBaHI/ISI K pe3yJbTaTaM 0CBOCHUSA yqeﬁHoﬁ ANCIHUIIJINHBI

Tabmura 1

3aJa4u, 00ecIeynBaTh
WHTETPUPOBAHHBIN MOIAXO/T
MoApa3AeIeHUuH K
YIPaBICHUIO PUCKaMH B
COOTBETCTBHH CO
CTPAaTETHYECKUMH LETISIMU
OpraHu3aluu

KOHIICIIIIUN 1 CTaHI[apTI)I 110
YIIPaBJICHUIO PUCKAMH,
BHYTPEHHEMY KOHTPOJIIIO,
ayJIUTOPCKO# eI TEIbHOCTH,
IIPOBEICHUIO BHYTPEHHEIO
ayauta QyHKIIHOHUPOBAHUS
BHIIA IeATEILHOCTH, ON3HEC-
MO/IEJIH, TIPOLIECCOB U
MIPOIIEIyp OpraHu3aIuu

KOHIIEMINHA U
CTaHJAPTHI 1O
CTpaTernuecKoMy
yIpaBICHUIO
pHUCKamH,
MIPOBEACHUIO
BHYTPEHHETO ayauTa
OM3HEC-TIPOLIECCOB U
poueayp
opranuzaimu AITK

Ne Kon Conepxanue Nuaukaropel B pe3ynbrare n3yueHus yaeOHON AUCIUTIIMHBI 00y4YaIONTHeCs] TOJKHBI:
~ | KowmIie- KOMIIETEHITUHN KOMIIETEHITHI
/11 . 3HATh YMETh BIIAJICTh
TEHIUU (unum e€ yacTn)
1. | ITIKoc-1 CnocobeH pemiath I1IKoc- 1.1 3nars MEK1YHApOIHBIE,
CTaHAapTHBIC MEXIYHApOIHBIC, HallMOHAJIbHbIC,
npoQeccHOHabHbIC HaIlMOHAJIbHBIE, OTPACIIEBBIE | OTpacieBbIC

ITKoc- 1.2 YMeTh BBIABIATH
BHEIIHUW U BHYTPEHHUU
KOHTEKCT ()yHKITMOHUPOBAHUS
OpraHH3aIlfH, COCTABISATH,
OIMCHIBATh, OOHOBIISTH KapTy
PHUCKOB TIpU
(YHKITMOHUPOBAHHUH BHJIA
IEeITeIbHOCTH, OU3HEC-
MOJIEJTH, TPOIIECCOB 1
MPOLIEYp OpraHu3aluu

BBISIBJIITH BHEITHHUI
Y BHYTPEHHUI
KOHTEKCT (yHKIIHO-
HUPOBaHUS
opranuzanuu AlIK,
COCTAaBJISITh KapTy
PHCKOB MpH
OCYILIECTBIEHUHT
BHJIOB
JeATEeTbHOCTH,
Ou3HEC-MOMCIH,
IIPOLIECCOB U
poLeayp
opranuzaruu AITK




cucTeM (IIporpaMMHBIX
IPOJYKTOB) U
HCKYCCTBEHHOI'O
WHTEJJIEKTA; BBISBIISTD
IPUYUHHO-
CJIEJICTBEHHBIE CBSA3H U
paccTaBATh
IIPUOPUTETHI [
NalIbHEUINX IIaHOB

(mporpaMMHBIX POJYKTOB) U
UCKYCCTBEHHOT'O MHTEIJIEKTA;
OLICHKH U YIPaBJICHUS
pUCKamMH
BHYTPHKOPTIOPATUBHBIX
370yNOTpeOICHUH TpU
(GyHKIIMOHMPOBAHUH BHJIA
NesITeIbHOCTH, OU3Hec-
MO/IEJIU, IIPOLIECCOB U
MPOLEYp OpraHu3alun

1C:ERP, Excel,
Process mining,
Statistica, Python,
CIIAPK u nip. u
HUCKYCCTBEHHOTO
HMHTEIUICKTA; OICHKU U
VIIpaBICHUS PUCKAMH
BHYTPUKOPIIOPATUBHBIX|
3JI0yMOTPEOICHNI TTPH
(GYHKITMOHUPOBAHHUH
BHJIA IEATEILHOCTH,
OM3HEC-MOJICIIH,
MIPOIIECCOB U TIPOIIEAYP
opranuzaimu AITK

No Kon Coneprxanue Nuaukatopel B pesynbrare nzydeHus yueOHON AMCIMIUITMHBI 00yJaroNTuecs JOJKHBI:
KOMIIE- KOMITETCHIIUU KOMIIETEHITUH
/11 . 3HATh YMETh BIIAJICTh
TEHLINH (unu e€ yacTn)
ITKoc- 1.3 Biragets HaBBIKAMU Bnagets HaBpIKaMHU
MOHHUTOPHUHTA U3MEHEHUI MOHUTOPHUHTA U3MCHEHHUI
KapThl PUCKOB TIPU KapThI PUCKOB MPHU (yHKITU-
(b YHKIIMOHUPOBAHUHU BHJIA OHUPOBAHHMH BUIA JICATEIIb-
JIeITeIILHOCTHU, OU3HEC- HOCTH, OM3HEC-MOJICIH,
MOJICIIH, TTPOIIECCOB U MIPOLIECCOB U MPOLEAYP
MPOLEAYP OPraHU3AUA opranuzanuu AITK
2. | [IKoc-2 Crocobexn [1Koc- 2.1 3uath MeTOABI METO/IbI TTIOMCKA, cOopa,
aHaJIN3UPOBATH Toucka, coopa, aHanmsa u aHaJIM3a U CHUCTeMa-
uHpopmaruto, ¢ cUCTEeMaTH3aIuy HHHOPMAITUH| TH3AIMH HHHOPMAITIH
HCIOJIb30BaHUEM C HCIOJIb30BAHUCM C HCIIOJIL30BaHUEM
nH(pOpPMaITMOHHBIX MH(POPMAITMOHHBIX CHCTEM nporpamm 1C,

[TKoc- 2.2 YMeTh
aHAIM3UPOBATH C
HCIIOJIb30BaHUEM
MH()OPMALIMOHHBIX CUCTEM
(TIporpaMMHBIX TTPOTYKTOB) U
HCKYCCTBEHHOT'O MHTEJIJICKTA,

aHAJIN3UPOBATH C
HUCIIOJIB30BAHHUEM
nporpamm 1C:ERP,
Process mining,
Excel, Statistica,
Python, CITAPK u




No Kon Coneprxanue Nuaukatopel B pesynbrare nzydeHus yueOHON AMCIMIUITMHBI 00yJaroNTuecs JOJKHBI:
KoMIIe- KOMIICTCHIIUH KOMIICTCHITUI
/11 . 3HATh YMETh BIIAJICTh
TEHLINH (unu e€ yacTn)
OIIEHUBATh U BBISBIISATH Ip., OLICHUBATD U
MIPUIUHHO-CIICJICTBEHHBIE BBISIBIIATH PUYUHHO-
CBSI3U B MOPSI/IKE CJICZICTBCHHBIC CBS3HU
(b YHKIIMOHUPOBAHUS BHJIA IIPH OCYIIECTBICHUH
NeATeIIbHOCTH, OM3HeC- JIeATeIIbHOCTH,
MOJICIIH, TTPOIIECCOB U OU3HEC-MOCIH,
MPOIIEAYP OPTaHU3AUHN IS MIPOIIECCOB U
IJIAHUPOBAHUS ITPOBEPKH, poLeaAyp OpraHu-
pa3pabarsiBaTh sammu ATTK st
peraaMeHTHpYoIIne KOHTPOJIS peain-
JIOKYMEHTHI 110 YIPABICHUIO 3al[u CTPATETHUH,
pUcCKaMu pa3pabaThIBaTh
peryiaMeHTHPYIOLIHe
JIOKYMEHTHI 110
YIIPaBJICHUIO
pUCKamMu
I1Koc- 2.3 BiageTs HaBBIKAMU HaspIkaMu OATOTOBKH
MOJITOTOBKHA OTYETOB I10 OTYETOB MO pe3yJbTaTaM
pe3yibTaTaM UACHTU(UKAIIH, UaeHTU(DUKAIIMY, aHAJIN3A,
aHalIn3a, OLIEHKU PUCKOB OLICHKU PUCKOB peajin3a-
00BEKTa MPOBEPKHU C WU CTPATETHH C UCTIONb-
HCTOJIb30BAHUEM 30BaHHEM MH(POPMAIIOH-
MH(POPMAITMOHHBIX CHCTEM HBIX CHCTEM (TIporpam-
(TIporpaMMHBIX MPOIYKTOB) U MHBIX POAYKTOB - 1C,
HMCKYCCTBEHHOI'O MHTEJJIEKTA 1C:ERP, Process mining,
Python, CITAPK, Statistica
U JIp.) U UCKYCCTBEHHOI'O
HHTEJIICKTa
[IKoc-4 | Cnocoben minanupoBath, | [IKoc- 4.1 3naTh oTpacieBble | oTpaciieBble CTaHIapThI

KOOpPAUHUPOBATH U
HOPMAaTHBHO
obecreunBarhb

CTaHAApPTHI IO YIPABICHUIO
pUCKamH, TPYZIOBOE,
TPaKJAHCKOE, aIMUHUCTpa-

I10 YIIPaBJICHUIO
pUCKaMH, OCHOBHBIE
3aKOHOJIaTEIIbHBIC U




/11

Kon
KOMIIE-
TEHIUU

Coneprxanue
KOMIIETEHIIUH
(unm e€ yacTn)

Nuaukatopel
KOMIIETEHIIAH

B pe3ynprare n3yueHust yaeOHON AUCHUIIIMHBI 00y4YarOUIecs] TOJIKHBI:

3HaThb

yMETh

BJIAJICTH

ayJIUTOPCKYIO TIPOBEPKY,
obecneynBaTh
WHTETPAIIIO
JIEATEILHOCTH
MOApa3IeICHUI O
YIIPaBJICHUIO PUCKAMH B
COOTBETCTBHUU CO
CTPaTEerHueCKUMH
[EJISIMHA OpTraHU3alun

THBHOE 3aKOHOIATE/ILCTBO
Poccuiickoit deneparuu,
MPAKTUKY PUMEHEHHUS
3aKkoHomarenscTsa PD 00
ayIUTOPCKOM JNEATEIBHOCTH, O
OyXrajaTepckoM ydeTe, o
COIIMAIbHOM CTPAaXOBaHUU U
obecreyeHny 1
KOPITIOPAaTUBHOM YIIPaBJICHUH,
HaJIOTOBOTO, TPAXIaHCKOTO,
TPYIOBOTO 3aKOHO/IaTEIHCTBA
P®, ocHoBHBIC
3aKOHOJATEIIBHBIC U
HOPMAaTUBHBIE MIPABOBBIE AKTHI,
OTHOCSIMECS K 00JIaCTAM
MIPOBEPKHU

HOpMaTUBHbIE
IIPaBOBBIE AKTBHI,
OTHOCSIIMECS K
00J1aCTsAM NPOBEPKU U
aHaIu3a BHYTPEHHEN
Cpelbl OpraHu3aLuii
AIIK, nHCTpYMEHTBI
Miro Google, Excel, u

Ap.

[TKoc- 4.2 YMeTh CTaBUTH
npodeccuoHaIbHbIE 3a/1a4H,
aHAIM3UPOBATH U
KOOpAMHUPOBATh 00beM padoT
KaX/I0TO COTPYTHUKA
MOJIpa3/IeIeHus], CTAaBUTh
3aJ1a4i B COOTBETCTBHH C
HOpMaMH TPYI0BOTO,
IPaXXTaHCKOTO U
aJIMUHUCTPATUBHOTO
3aKOHOJIATEITLCTBA
Poccutickoit denepanuy,
OCHOBHBIMH
3aKOHOJIATENbHBIMU U
HOpPMAaTHBHBIMU IIPAaBOBBIMU
aKTaMM, OTHOCSIIMMHUCS K

CTaBUTh
npodeccuoHanbHbIe
3a/1a4u, BBITIOJHATH
CTpaTernyecKui
aHaJIu3 u
OCYUIIECTBIISTh
KOHTPOJIb 32
peanuszanuein
CTpaTeruy,
KOOPJMHHUPOBATH
00beM paboT
KaXXJ0T0 COTPYTHUKA
M0/Ipa3IeIeHUs
opranuzanuu AlIK,
CTaBUThH 33/1a4U B
COOTBETCTBUU C
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Kon
KOMIIE-
TEHIUU

Coneprxanue
KOMIIETEHIUHA
(unm e€ yacTn)

Nuaukatopel
KOMIIETEHIIAH

B pe3ynprare n3yueHust yaeOHON AUCHUIIIMHBI 00y4YarOUIecs] TOJIKHBI:

3HaThb

yMETh

BJIAJICTH

00J1aCTsIM POBEPKHU

HOPMaMHU TPYAOBOTO,
rpakJaHCKOTO U
aIMUHUCTPATUBHOTO
3aKOHOJATeILCTBA
Poccuiickoit
®enepanuu,
OCHOBHBIMH
3aKOHOJATEeNLHBIMA U
HOPMAaTUBHBIMHU
MPaBOBBIMH aKTaMH,
OTHOCSIIITUMHUCS K
00J1aCTSM MPOBEPKHU

[1Koc- 4.3 Bnasets HaBBIKaMU
JNEKOMIIO3ULINH
CTPATETUYECKUX LIeTen
OpraHu3alM B 33Ja4u
MO/Ipa3IeNIeHus,
(bopMHpPOBaHHUS PUCK-
OpPUEHTHUPOBAHHOTO
IUTAHUPOBAHMSI, COTJIACOBAHUS
Y YTBEPXK/ICHUS TUIAHOB U
IIpOrpaMM IIPOBEPOK,
PYKOBOJCTBA MOJATOTOBKOM
oT4eTa M 00CyKAeHUs
PE3yNIbTaTOB MPOBEPKHU C
YTIOJIHOMOYEHHBIMU
MIPeICTaBUTEISIMU

HaBbIKaMU JIEKOMITO3ULIUU
CTPaTErMYECKUX Liesen
opranuzanuu AlIK B
3aJ1a4M MOAPa3IEICHHUS],
(GbopMUpOBaHUSI PUCK-
OpPUEHTUPOBAHHOTO
CTPaTErnyecKoro
IUTAaHUPOBAHMS,
COIJIACOBaHUS U
YTBEPKIACHUS
CTpaTEernyecKux MJIaHOB U
IIPOrpaMM IIPOBEPOK
pean3alnuu CTpaTeruu,
PYKOBOJCTBA IOATOTOBKOM
oTyeTa U 00CyXKIeHus
PE3YJIBTaTOB MPOBEPKHU C
YIOJTHOMOYEHHBIMU
IIPEICTaBUTENSIMU




4. CTpyKTYypa U co/iepKaHue JUCHUILTHHbI

4.1 Pacnipenesienne TPyA0EMKOCTH IMCIUIIMHBI 10 BUIaM padoTIo ceMecTpam
O6mas tpynoemkocts aucuumuinabel b1.B.JIB.01.02 «CtpaTeruueckuii aHanu3 B
o0ecrieueHnn JKOHOMHUYecKol Oe3omacHocTn opranm3amuii AIIK» coctaBmser 3
3adyetHple enuHMIBl (108 waca / 4 w4yaca mpakTUYECKOW TOJITOTOBKH).), HX

pacrpejiesieHre 1Mo BuaaM paboT MpeCcTaBiIeHo B Tabauiie 2.

Tabmura 2

PacnpenesieHue Tpy10éMKOCTH JUCHMILIMHBI 10 BUIAM padoT Mo ceMecTpam

* mpakTuyeckasi IoAroToBKa

Bup y4eOHoii padoThI

TpyroémkocTh
yac. B T.4.
Bcero/* B7
cemecrpe/*

OO0mas Tpy10éMKOCTD JTUCIUTLIIUHBI 110 YYEOHOMY TUIaHY

108/4 108/4

1. KonTtakTHas pa6ora:

52,4/4 | 52,4/4

AyautopHas padora:

52,4/4 | 52,4/4

6 nMom qducrne.

nexyuu (J1) 16 16
npakmuyueckue 3ansimusi (113) 34/4 34/4
KOHCYIbmayuu nepeo 3K3aMeHOM 2 2
KOHMAaxkmuas paboma Ha npomexcymourom konmpoie (KPA) 0,4 0,4
2. CamocTosiTesibHas padora (CPC) 55,6 55,6
CAMOCMOAmMeENbHOe U3VHEeHUe pazoenos, CaMono020mosKa
(npo- pabomka u no8mopeHue JIeKYUOHHO20 MaAmepuala u
mamepuana y4eOHUKo8 U Y4eOHblX NnocoOuil, Nnoo2omoeKa K 28,6 28,6
NPAKMU4eCKUM 3AHAMUIM)
Iloocomoska k sK3ameHny (KOHMpOv) 27 27
By npoMexyTOYHOTO KOHTPOJIS: DK3aMeH

4.2 Conep:xxanue TMCIHUIIAHBI

Ta0muna 3

TemaTn4yeckuii NUIaH y4eOHOM M CIUTTUHbI

AyautopHasi padora | Bueaynm-

HanmeHoBaHue pa3aenoB U TeM

e Bcero B | I3 | IIKP | TopHas
AUCHUILIHH (YKPYIHEHHO) Beero/* | peero paﬁ(?Ta CP
Pa3znen 1 «TeopeTnueckne 0CHOBBI 16 4 6 6
CTPATErH4ecKOro aHaJIn3a»
Tema 1 «Ctparernueckuii aHaaus B 6 2 2 2
CUCTEME CTPATETUYECKOTO yNPaBJICHUS
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HauMeHOBaHHE Pa31eJi0B U TeM Aynuropuas paora | Bueayuu-
e —— (gxpgnHéHHo) Bcero JI I3 | IIKP | TopHasn
Bcero/* | peero | padora CP
OpraHu3aIUu»
Tema 2 «uopManimoHHbIC HCTOYHUKH, 10 2 4 4
1ndpoBoe UHPOPMAITMOHHOE
MIPOCTPAHCTBO ¥ KJIaCCHU(DUKAIIHS
METOJIOB CTPATETHYECKOTO aHAIHM3a)
Pa3nen 2 «Ctparernueckuii aHaJIu3 B 38 8 20 10
npoiecce pa3padoTKH CTPATErnM
Tema 3 «CTparernueckuii aHau3 12/2 2 6/2 4
BHEIITHEH Cpe/Ibl OpraHN3alluy B
AIIEKTPOHHOM Cpee»
Tema 4 «Ctparernueckuil aHamus3 10 2 6 2
BHYTPEHHEH CpeJibl OpraHu3aIum
Tema 5 «MHTErpallMOHHBIN 8 2 4 2
CTPATETUYCCKUN aHATIN3)»
Tema 6 «AHanmU3 CTpATErMUECKUX 8/2 2 412 2
IbTCPHATHBY
Pa3nen 3 «CTpaTeruueckuii aHajaus B 18 4 8 6
npouecce peajin3anuu CTpaTeruu»
Tema 7 «Ctparernueckuii aHaau3 B 8 2 4 2
CUCTEME KOHTPOJUIMHTA OU3HEC-
IIPOLIECCOB)
Tema 8 «Ctparernueckuii aHamus 10 2 4 4
PHUCKOB»
[Ipouas koHTakTHas padoTa:
KOHCYJIbTAllMSl TIEPE]] SK3aMEHOM 2 2
KOHTaKTHasi paboTa Ha MPOMEKYTOUHOM 0,4 0,4
KOHTpOJIC
[ToaroToBka K sk3aMeHy (KOHTPOJIb) 33,6 33,6
Bcero 3a 7 cemectp 108 16 34 2,4 55,6
HToro nmo gpucmuiinne 108 16 34 2,4 55,6

* B TOM 4HCIIE MMPAKTUYICCKas MMOAroTOBKa

Paznen 1 «TeopeTruyeckne 0CHOBBI CTPATETMYECKOT0 AaHAJIN32)
Tema 1 Crparernueckuili aHaau3 B CHUCTEME CTPATETHMYECKOTO YIPaBJICHUS

OpraHu3alum

HayuHble moaxoabl K COAEPKAHUIO CTpaTeruyeckoro a”aiusa. Mcropus u
udpoBoit
Crparernueckuil aHanu3 B 00€CMEUEHUH SKOHOMHUYECKON O€30MacHOCTH OpraHU3alui
AIIK B undposoii sxkoHomuke. [lonsitue u ypoBuu crpareruu. Llens, 3anaun, 0ObEKTHI
U CYOBEKTBl CTPAaTernyecKoro aHanausa. THMOJIOrHs BHIOB CTPATETMYECKOTO aHAIM3a.

IIEPCIIEKTUBBl  Pa3BUTHUS  CTPATETUYECKOTO

daHaJin3a B

OKOHOMHKE.
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KopnopatuBubiii, pyHKIIMOHANIBHBIN CTpATETMYECKUI aHAIN3 U CTPATErMUeCKUN aHAIN3
Ou3Hec-eAMHUI]. DTarnbl OpPraHU3AMU KOPIOPATUBHOTO CTPATETHYECKOTO aHaIM3a.
VYrpapieHUeCKU, (PUHAHCOBBIM M HWHBECTUIIMOHHBIM CTPATETHYECKUN  aHaJu3,
O0COOEHHOCTH MPOBEJICHUS B AJIEKTPOHHOM Cpeie.

Tema 2 «WHdopmanmoHHbIE WUCTOYHUKH, nudpoBoe MH(POpMAIMOHHOE
MPOCTPAHCTBO U KacCU(pUKAIMS METOJIOB CTPATETUYECKOTO aHATN3a»

OpraHu3anusi aHaJUTUYECKON pabOThl I LeJIed CTPATErH4ecKOoro pa3BHTHS
OusHeca. CHpaBOYHO-NPABOBBIE CHCTEMBI, HAyYHO-TEXHMYECKas, HOpPMATHBHAs
uHbopMalus, OyXraaTepckas OTYETHOCTb M DSJCKTPOHHBIE HCTOYHHKHU TOTYUCHHS
uH(popMaluu Il CTPATErMYEeCKOro aHanusa. HWHCTpyMeHTalbHblE LU(PPOBHIE
miaTpopMbl I aHaIM3a JKOHOMHMYECKMX  sBiIeHMA. WHopManumoHHble U
NpPOrpaMMHBIE HMCTOYHUKH CTPATErMYecKOro aHanusza. [IpuHIUOBI CHCTEMHOCTH,
KOMIUIEKCHOCTH, TUHAMUYHOCTH, y4yeTa CHeUU(UKU ACSITEIbHOCTH B CTPATETHYECKOM
aHanuze. Kiaccudukanus MeTOAOB, HCIOJb3YEMBIX B CTPATETMYECKOM aHAJM3E.
KauecTBeHHBIE METONBI, NpPUMEHsEMBbIE I pa3pabOTKH CTpareruu. MeTojbl
HSKOHOMHYECKOTO IPOTHOZUPOBAHUS B CTPATErMUYECKOM AaHAIM3€ C HMCIOJIb30BAaHUEM
U(POBBIX TEXHOIOTHIA.

Pazgen 2 CtpaTternvyeckuii aHaJm3 B npouecce pa3padoTKu cTpaTeruu

Tema 3 «CrpaTernueckuil aHaau3 BHEIIHEN Cpebl OPraHU3allii B SJIEKTPOHHON
cpene»

[lean m 3amauu cTpaTerMyeckoro aHaiau3a BHeIIHeW cpenbl. Knaccudukarms
(akTOpoB BHEILIHEN Cpelbl OpraHU3aluy. AHAINW3 JANbHETO U OJMKHETO OKPY>KEHHSI.
AHanu3 MakpookpyxkeHnusa. OCHOBHbIE METO/bl aHaIU3a B LU(PpoBoil cpeae. Meroanka
«cocTaBieHus npoduiis» cpeapl opranuzanuu. OTpacieBoil 1 KOHKYPEHTHBIN aHAIU3.

AHaIN3 MHMKPOOKPYKEHMSA. AHanW3 KOHKYPEHTHBIX CHJI, JCHCTBYIOIIMX Ha
bupmy, 11 UACHTH(PUKAIMKA OJArONpHUSTHBIX BO3MOXKHOCTEH W OMAcCHOCTEH, C
ucrnoas3oBanueM mozaenu M. Iloprepa B anexkTpoHHO# cpene. OnpenesieHne KIFYeBbIX
($akTOpOB KOHKYPEHTHOTO ycliexa. Pa3Butue oTpacieBoro U KOHKYPEHTHOI'O aHaJIM3a.
AHanu3 mokymnaresel, cocTaBiieHne Nnpoduiisi mokymarens. «Marpuia mokymnaTenei
K. bBoymena. AHanu3 NoCTaBUIMKOB.

Tema 4 «CTpaTernueckuii aHainn3 BHYTPEHHEHW CpeJibl OpraHu3aIum»

[lenu m 3a7a9n, OCHOBHBIC ATAINbl CTPATETMYECKOTO aHAIN3a BHYTPEHHEH Cpebl
opranm3zanuui. MeToapl aHaiM3a B DAJICKTPOHHOW cpefe. AHamU3 IEMOYKUA CO3/IaHUs
1eHHocTu 1o Mmojenu Maiikna Iloptepa - Value Chain Model. Ananu3 >XKU3HEHHOTO
uKJa npoaykra. KoHuemniuu pecypcHoro ananusa. MaTpuila TMIOTETUYECKON OLEHKH
pecypcoB W CIIOCOOHOCTEH opranuzanuu. Mertoauka mnposeaeHuss VRIO-ananusa.
AHanmM3 30H KOHKYPEHTHBIX MPEUMYIIEeCTB (pupMbl. MaTpU4HBIA JHArHOCTUYCCKUN
aHanu3 S()PEKTUBHOCTH EATETLHOCTH M HCIOJIB30BAHUS PECYPCHOTO MOTEHITHAIa
(bupMbI B 3JIEKTPOHHOI cpejie.

Tema S «HTErpaniMOHHBIN CTPATETUYECKUIN aHAIN3
Ilenn u 3a7a4u, OCHOBHBIE METO/bI HHTETPALIMOHHOIO CTPATErHYECKOr0 aHAIN3a
BHEIIHEeW U BHyTpeHHeH cpeabl opranuzauuu. [loctpoenue npoduis cpensl. ['pymisl
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nokazareneid mia SPACE-ananuza. OneHka BO3MOXKHOCTEH KoMIaHuu. Mertoauka
SWOT u TOWS-ananuza, mpeumyiiecTBa U HEIOCTaTKW, OOJACTH MNPUMEHEHHUS.
[ToptdenbHble MOETN CTpaTernYecKoro aHaan3a. CtpaTernueckuii 0eHUMapKEeTHUHT.

Tema 6 «AHanM3 CTPaTErN4eCKUX AIBTEPHATUBY

Ilenn w 3amadu, OCHOBHBIE METOJbl aHAIW3a CTPATETMUECKUX aJIbTEPHATUB.
Matpuynble METOABI aHAIN3a CTPATErMii U METOAbl MO3ULIMOHUPOBAHUS B LIU(PPOBOH
cpene. Meron ananmza moptdens npoaykiuun BKIT  (BocToHCkOW KOHCYIBTaTUBHOMN
rpynmnsl). [loctpoenue mpoduns cpenst. ['pynmnsl mokasareneit ans SPACE-ananusa.
OneHka BO3MOXHOCTEM KOMHOaHWM. Map)KHUHAJIBHBIA CTPAaTErMYECKUN  aHAIIN3
METO/IMKA, CIOCOOBI TPOBEACHUS, HHTEPIIPETAIUS PE3YJIbTATOB.

Paszgen 3 «Crparernueckuii aHain3 B IIPOLIECCE PEANM3ALINY CTPATETHI

Tema 7 «Crparermueckuii aHaiu3 B CHCTEME€  KOHTPOJUIMHra OHW3HEC-
IPOLIECCOB)

Crparerndeckuil aHanu3 Kak UHCTPYMEHT 00€CIEUeHUsI B3aUMOCBSI3U CTpaTeruu
pPa3BUTHSI KOMIIAHUU C OIEPATUBHBIM (YHKIIMOHUPOBAHUEM M KOHTpOJIEM OH3HEC-
IPOLECCOB. AHAJTUTUYECKUE 3a/1a4l U (PYHKIMM KOHTPOJUIMHIra. bapbephl peanu3anuu
ctpareruu. COanaHcupoBaHHas cuctema rmokaszateneit (Balanced Scorecard) kak
UHCTPYMEHT peanu3anuu crtpareruu. llepcnexktuBa 0Oyd4eHHS U pa3BUTHSL.
[lepciektrBa O6u3Hec-mpoueccoB. IlepcrnekTuBa KireHTOB. OUHAHCOBAs MEPCICKTUBA.
AHanu3 CTpaTermyecKux KapT. AHAIMU3 KIIOYEBBIX HHIUKATOPOB I(PGHEKTUBHOCTH B
AJIEKTPOHHOM Cpee.

Tema 8 «CTparernuecknii aHanu3 pUCKOBY

[lonsatne pHCKa. OcHOBHBIE XapaKTEPUCTUKU pHUcKa. DakTOphI
(GyHKIMOHMpOBaHUS OW3HEca B YCIOBHMSIX pHUCKa. DakTOpbl HEONPEIEICHHOCTH.
Oco0eHHOCTH PUCKOB B CEIIbCKOM Xo03siicTBe. Kputepues u mnokasarenu, MoCpeacTBOM
KOTOPBIX M3MepsieTcsl ypoBeHb pucka. Kiaccudukaiuss OCHOBHBIX BHJIOB pHCKa IpU
peam3aluy  CTpaTeruyd. PUCKM  BHEIIHEHW  JEJIOBOM  OKPY’KAIOWMIEW  CPEIbI.
CyObekTuBHbIE U OOBEKTHBHBbIC BHYTPEHHUE PUCKU. METOIbl yHpaBlIeHUS PUCKAMU
npeanpustaid. Meroael  aHanuza PUCKOB B 2JIEKTpoHHOUW cpeae. Crpareruu
pearupoBaHus Ha pucku. MneHtudukanus pucKoB B KaueCTBEHHOM aHaJIM3€ PUCKOB.
KosnmuecTBeHHbI aHaM3 pUCKOB. [loaXO0abl K SKCHEPTHOM OIIEHKE PUCKOB. MeTon
aHaJoOruil. AHanM3 YyBCTBUTEIBHOCTH (METOJ BapHvalMy IapaMeTpoB). AHaIu3
CLEHApUEB pa3BUTHA cTpaTeruu. [IporpaMMHbIe TPOIYKTHI aHAIN3a PUCKOB 10 METOIY
Monte-Kapno. Kpurepun mnpuHATHS CTparernueckux pemeHuil. HeTpaauinmoHHbie
METO/Ibl aHalu3a M OLICHKUM YPOBHSI pHUCKa (CUCTEMbl MCKYCCTBEHHOTO HWHTEIUIEKTA,
MO/IeJIMpOBaHUE HA OCHOBE armapara HeueTkoi Joruku (fuzzy logic)).

4.3 Jlekuuu/mpakTudeckne 3aHsATUs
Tabmuma 4
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®opmupye- Kox-Bo
. Mpl€ Bujx KOHTpPOJIB- qa,c;:;(/m
Ne Ne 1 Ha3BaHMe JeKIUii/ KOMIIETeHITHHN
Ne paznena . HOT'0 NPaKTHYe(
n/n NMPAKTHYECKUX/ 3aHATHI Me cast
poONpUATHS
NOATOTOB-
Ka
1. Paznen 1. «TeopeTnueckue 0CHOBBI
CTPATErHYeCKOro aHAJIN3a)
Tema 1 Jlexumst Nel Ctparernyeckuit IIKoc-1.1, 2
CrpaTerndeck | aHajau3 B CUCTEME ITKoc-1.2,
Wi aHAIH3 B CTPaTEern4ecKoro yIpaBIeHHS ITKoc-13
CUCTEME OpraHu3aIun
cTpareruyec- [Ipaktuueckoe 3ansarue Ne 1 IIKoc-1.1, 3a1uTa 2
KOTro Crparernueckuii anaaus B ITKoc-1.2, WHIUBULYAJIb-
YIpaBICHHS CHUCTEME CTPaTErHYeCcKOTO ITKoc-13 HBIX TBOpYEC-
OpraHM3alMid | yrnpaBJICHUS OpraHU3aAIUN KHX 3aJIaHUH.
Yuacrtue B
KpPYTJIOM CTOJIE
Tema 2 Jlextust No2. M opmarmioHHbIe IIKoc-2.1, 2
Wudopmanion | ncTOYHUKH, TH(HPOBOE [TKoc-2.2,
HBIE UCTOYHH- | WH(OPMAIMOHHOE MTPOCTPAHCTBO ITKoc-23
k#, TdpoBoe | W KIaccu(hUKausa METOOB
WHGOPMAITUOH | CTPATErMUSCKOro aHaIHM3a
HOC IIPOCTPAH- | TIpakTiyeckoe 3aHsaTHE No2. ITKoc-21, 3amuTa 2
CTBO H KIIac- Wndopmannonnas 6asa, IMKoc-22, UHIUBHIyallb-
cudukarus XapaKTepU3YIOIIas BHEIIHIO [TKoc-23 HBIX
METONI0B cpety QYHKIMOHUPOBAHUS TBOPYECKHUX
CTPAaTeruiecko | gyspeca 3aTaHAH
T0 aHaJIM3a
[Ipaktruueckoe 3ansarue Ne3. [TKoc-2.1, 3aluTa 2
MeToapl  CTPaTeruvyecKoro ITKoc-2.2 VHIMBHTyJTb-
aHajam3a IMKoc-2 3 HBIX
TBOPYECKUX
3aJJaHAN
2. Paznen 2. CtpaTernyeckuii aHaau3 B mpouecce
pa3padoTKu cTpaTerun
Tema 3. Jlexmus Ne3. IIKoc-11, 2
Crparernueck | CTpaTerudeckuil aHaiu3 [TKoc-12,
WU aHaJIN3 BHEIIHEN Cpeabl OPraHU3aluu B I1Koc-1.3,
BHEILIHEH 3JIEKTPOHHOM cpene ITKoc-21,
cpeabl ITKoc-22,
Opra"u3anvu B ITKoc-2.3
SIEKTPOHHOM | [IpakTHdeckoe 3ansTHE Ned, [TKoc-11, 3amuTa 4/2
cpene Crpareruveckuii aHaIIN3 [TIKoc-12, WH/IMBH]TY AJTbHBIX
BHENIHEHN Cpebl OpraHu3aiuu I1IKoc-13, -TBOPYECKHUX
ITKoc-2 1, 3aJIaHHI
IIKoc-22,
[TKoc-23
[IpakTrueckoe 3ansTre Neb. [TIKoc-1.2, TECTUPOBAHUE 2
@akTOpBI BHEIIHEHN Cpe/bl [TIKoc-13,
IIKoc-21,
ITKoc-22
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®opmupye- Kon-/Bo
MEIE 4acoB/u3
Ne Ne pasnena Ne u HazBanue ﬂeKImﬁ/U KOMIIETEHIIM U Bun lif(::)p(mb npa]:cl:fme(
n/n NMPAKTHYeCKNX/ 3aHATHH Kast
MeponpUATHSA
MOJrOTOB-
Ka
Tema 4 Jlektus Ne4. CrpaTernueckuit ITKoc-1.1, 2
Crparerudeckni| aHanU3 BHYTPEHHEH cpebl ITKoc-1.2,
aHaInu3 OpraHu3aluu ITKoc-1.3,
BHYTpEHHEH [TKoc-2.1,
cpebl [TKoc-2.2,
[TKoc-2.3
[MpakTrueckoe 3ansTue Neb. ITKoc-1.1, 3aIUTa 4
Crpaterndeckuii aHaIN3 [TKoc-1.2, WHIWBHTYaJTh-
BHYTpPEHHEH Cpebl [TKoc-1.3, HBIX
[MKoc-2.1, TBOPYECKUX
[TKoc-2.2, 3a1aHui
[1Koc-2.3
[TpakTrueckoe 3anstue Ne7. [TKoc-1.2, TECTUPOBAHUE 2
CrpaTeruueckuii aHaJlu3 BHYT- [MKoc-1.3,
PEHHE CpebI [TKoc-2.1,
[1Koc-2.2
Tema 5. Jlektust No5. MHTerpanioHHbIi ITKoc-1.1, 2
WnuTerpanvon | cTparernyeckuii aHaau3 [MKoc-1.2,
HBII ITKoc-1.3,
cTpaTeruyec- ITKoc-2.1,
KM aHaIu3 ITKoc-2.2,
[1Koc-2.3
[TpakTrueckoe 3anstre Ne§. ITKoc-1.1, 3alIuTa 2
Crparerudeckuit SWOT-ananu3 ITKoc-1.2, WHJIUBUYalTb-
ITKoc-1.3, HBIX
[TKoc-2.1, TBOPYECKUX
ITKoc-2.2, 3aaHui
[TKoc-2.3
IIpaktuueckoe 3ansTre Ne9. [TKoc-1.1, VYyactue B 2
WHTerpalnoHHbIN cTpaTernyecKuii [TKoc-1.2, KpYTJIOM CTOJIE
aHaan3 ITKoc-1.3,
ITKoc-2.1,
[1Koc-2.2
Tema 6. Jlexmus Ne6 Ananus ITKoc-1.1, 2
Ananm3 CTpaTernyecKuX albTePHATUB [MKoc-1.2,
cTpareruyec- [MKoc-1.3,
KHX ITKoc-2.1,
aJbTEPHATHB ITKoc-2.2,
[TKoc-2.3
[IpakTrueckoe 3anstre NolO. [TKoc-1.1, 3al[iTa OTYETa 2/2
Map kuHaJIBHBIA CTpaTerHueCcKuil [TKoc-1.2, IO JIEII0BOU
aHajau3 IMKoc-1.3, urpe
ITKoc-2.1,
ITKoc-2.2,
IMKoc-2.3
[Ipaktrueckoe 3ansarue Nell. [TKoc-1.1, Yuyactue B 2
AHanus cTpaTern4eckoi CUTyalun [TKoc-1.2, KpPYIJIOM CTOJIE
OpraHu3aluu [TKoc-1.3,
[MKoc-2.1,
IMKoc-2.2

17



Ne
n/n

Ne paznena

Ne 1 HazBanme Jexkumii/
NMPAKTHYECKUX/ 3aHATHI

®opmupye-
Mble
KOMIIETCHIINH

Buja KoHTpOJIB-
HOT'0
MeponpUATHSA

Koia-Bo
4acoB/H3
HHUX
NpPaKTHYe(
Kasi
IOATr0TOB-
Ka

Pasnen 3. Ctparernyeckuii aHajau3 B mpoLecce
peajM3anuu CTPaTerun

Tema 7.
Crparerudec-
KM aHaIu3 B
CHCTEME
KOHTPOJITMHTA
OusHec-
MIPOIIECCOB

Jlektust No7. CtpaTternueckuii
aHaJu3 B CUCTEME KOHTPOJIIMHTA
OM3HEC-TIPOIIECCOB

ITKoc-1.1,
ITKoc-1.2,
ITKoc-1.3,
ITKoc-2.1,
[TKoc-2.2,
ITKoc-2.3
ITKoc-4.1,
ITKoc-4.2,
ITKoc-4.3

[IpaxTrueckoe 3arstre Nol2.
Crparerndeckuii aHainu3 B
cUCTeME KOHTPOJUIMHIA OM3Hec-
MPOLIECCOB

ITKoc-1.1,
ITKoc-1.2,
ITKoc-1.3,
ITKoc-2.1,
ITKoc-2.2,
I1Koc-2.3
[TKoc-4.1,
[TKoc-4.2,
I1Koc-4.3

3alIHUTa

I/IHI[I/IBI/IZIyaJH)'
HBIX TBOpYEC-
KHX 3aJaHui

Tema 8.
Crparernuec-
KU aHaIn3
PHCKOB

Jlekiust Ne8. Crparernueckuii
aHaJTN3 PUCKOB

ITKoc-1.1,
ITKoc-1.2,
ITKoc-1.3,
ITKoc-2.1,
[TKoc-2.2,
ITKoc-2.3
ITKoc-4.1,
ITKoc-4.2,
ITKoc-4.3

[Mpaktudeckoe 3ansTre Nol3.
Crparerndeckuii aHamms
PHCKOB

ITKoc-1.1,
ITKoc-1.2,
ITKoc-1.3,
ITKoc-2.1,
ITKoc-2.2,
ITKoc-2.3
ITKoc-4.1,
ITKoc-4.2,
I1Koc-4.3

3alInTa

WHJIUBUYalTb-
HBIX TBOpUEC-
KUX 3aJJaHuH

IIpakTrueckoe 3anstue Nel4.
ITpobaemMsl cTpaTernuecKoro
aHaJln3a PUCKOB

ITKoc-1.2,
ITKoc-1.3,
ITKoc-2.1,
ITKoc-2.2,
ITKoc-2.3
ITKoc-4.1,
ITKoc-4.2

VYyactue B
KPYTJIOM CTOJIC

* mpakTH4ecKasi IOAr0OTOBKa
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4.4 TlepeyeHb BONIPOCOB J1JIsl CAMOCTOSITEILHOI0 U3YYeHHUS TN CHUILTHHbI

Tabmuma 5

HepequL BOIIPOCOB IJIA CAMOCTOATEJIBbHOI0 UBYICHUS TUCHUITJINHBI

Ne
n/n

Ne paznesnia u TeMbl

Ilepeuennb paccMaTpuBaeMbIX
CAMOCTOSITEJILHOTO U3YYEeHUsI

BOIIPOCOB IS

Pasznea 1. TeopeTruueckue

OCHOBBI CTPATErHIECCKOro aHajin3a

1. | Tema 1. | CoBpeMeHHBIE TEHACHIIMM Pa3BUTHsI CTPATETHYECKOTO YIIPaBICHHUS
Crparernueckuit U CTPATErHYECKOro aHaIM3a B YCIOBUAX HU(PPOBU3ANN
aHamu3 B cucteMe | OCHOBHBIE (DYHKIIMM YIPABJIEHUS M COJAEP)KAHUE AHATUTUYECKON
CTPaTEruyecKoro byHKIAN
yIpaBICHUS VYcioBusi U TEHACHUUH B MHMPOBOH 3KOHOMMKE, OOYCIOBMBILIHUE
OpraHu3anui HEOOXOIMMOCTh TepexoJia K CTpaTerMuecKoMy YIpaBICHUIO U
CTPaTEruuecKoMy aHaIU3y
CyImHOCTh KOHKYPEHTHBIX CTpaTeruil U cTpaTeruil pocra
ConepxaHue  CTpaTeruii, XapakTepHbIX i (parMeHTapHBIX,
CIELMAaIU3UPOBAHHBIX OTpacien
Ananutnueckoe 000CHOBaHHME CTPATETHH «KAUeCTBEHHOI'O CKauKa»
2. | Tema 2. Hudopma- | [IpyurHbl BOZHUKHOBEHHS WHCTUTYTa OTYETAa O KOPIIOPATHBHOMN

OWMOHHBIC
HUCTOYHUKH,

U poBoe
WH(GOPMAITMOHHOE

MIPOCTPAHCTBO
KJaccuukanms
METOJI0B
CTPaTETUYECKOTO
aHaiamn3a

OTBETCTBEHHOCTH
OtpacneBas uHpopmauus B
TUTAHUPOBAHMH, 0a3bl TaHHBIX
[Mpumenenne Big data myis aHanm3a SJKOHOMUYECKHX SBIICHHH
CranpmapTHble M HECTaHIApTHBIE TMPOLEAYpPHI, OOeCleunBarOLIe
YHUKaJIBHOCTH (POPMUPYEMBIX CTpATETHI

Copepxanue U 1enb quarpammbl VicukaBbl

Copnepxanwe, 11eN1b 1 OCHOBHBIC 3a1aun GETS-ananm3a.
[Moprdenphas Monu(pUIMpOBaHHas MaTpuia bocToHCKOM
KOHCYJIbTallUOHHOW TPYIIIIBI

MeTo/1bI HHTYUTUBHOTO TPOTHO3UPOBAHUS

CTPATCru4CCKOM  aHajiu3€ U

Pa3nen 2. CtpaTernuecKkuii aHAJU3 B Mpomecce pa3padoTKH CTPATerHu

3. | Tema 3. | Meronuka aHanu3a S5KOHOMHUYECKOT0, OJUTHYECKOI O, IIPAaBOBOTO,
Crparernueckuit TE€XHOJOTMYECKOI0, COUAIBHOT0 (PaKTOPOB MAaKPOOKPYKEHUS
aHaJIN3 BHEIIHEW | Meronuka aHaJIN3a neMorpaduueckoro daxTopa
Cpelbl OpraHU3alliu | MAKPOOKPY)KEHUSl OpraHu3auuu HWHCTUTYIMOHAIbHBIE AaCIEKThI
B AJIEKTPOHHOM | CTPATErM4ECKOro YIIPaBJIEHYECKOTO, (uHAHCOBOTO "
cpene MHBECTUIIMOHHOTO aHaJIn3a

4. | Tema 4. | PecypcHblii cTpaTernyeckuii aHaiu3 B udpoBoii cpese
Crparerndyecknii AHanu3 pecypcoodecrnieueHus CTpaTeruu
aHAIN3 BHYTPEHHEHN | AHANIM3 pecypcHOro NOTEHIMAIa OPraHu3aluu
Cpelibl OpraHu3aluuu | AHaIU3 KOHKYPEHTOCIIOCOOHOCTH OpraHU3aliu

Ponb pecypcoB u cnocoOHOCTEl B (POPMYJIMPOBAHUM CTPATETHH.
B3anmocssi3u MEXY pecypcamu, CIOCOOHOCTSIMHU u
KOHKYPEHTHBIM NIPEUMYILIECTBOM

5. Tema 5. | OcoOeHHOCTH METOJOB  HMHTETPAIMOHHOTO  CTPATETUYECKOTO
WHTerpauoHHbIN aHasn3a Ha npeanpusatusax AITK
CTpaTern4eCcKuil [IpenmymiectBa nopTheabHBIX MOJEIEH CTPAaTErHuecKoro aHaanu3a
aHanu3 Ha npennpustusx AIIK

Crparerndyeckuii OCHUMapKETHHT B arpocdepe

6. |Tema 6. Amnamu3 | Ctparernyeckas ruOkoctb pupmsl. PazBurue merona AGens

CTPaTErM4eCcKux KoHnennuu ;xn3HEHHOT 0 LIMKJIA TOBapa
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Ne

Ne pa3agesia 1 TeMBI
/o pasa

Ilepeuenn paccMaTpuBaeMbIX
CAMOCTOSITEJILHOT0 U3YYeHUsI

BOIIPOCOB IS

AJIbTCPHATUB

CxaHMpOBaHUE OKPYKAIOIICH Cpeabl
AHanmu3  OCHOBHBIX (DaKTOpPOB A(PPEKTUBHOCTH MPOU3BOJICTBA
npoekta PIMS

Pa3nea 3. CrpaTrernyeckuii aHaJu3 B pouecce peaju3aluy CTPaTeruu

7 Tema 7. Ctpa- | KoHTpOJIMHT B cUCTEME yIpaBiIEHUS OpraHu3alueit
Termueckuid ananu3 | CTpaTernyecKuii KOHTPOIIb U KOHTPOJUIHHT B ITUGPOBOH cpese
B CHCTEME KOH- | [IpoBeneHne KOpPpEeKTUPYIOIIMX BO3AEHCTBUM 110 pe3yjibTaTaM
TpOJTMHra OW3HEC- | CTPATErnYecKOro KOHTPOJIS
IPOIIECCOB Basoseie komnoneHTs! Balanced Scorecard
Oco0eHHOCTH TIEPCIIEKTUBBI O0yUEHUS U Pa3BUTHS
N3mepenune u aHanu3 LENEBbIX 3HAYEHUI KIIIOUEBBIX MOKa3aresei
peasin3alyy CTpaTeruu
8 Tema 8. | dopmann30BaHHOE OMUCAHUE HEONIPEAEIEHHOCTH
Crparernyeckuit Crparerun ympaBieHUSI pHCKaMu: u30ekKaHUE, TOTJIOICHHE,

aHaJIn3 PUCKOB

CHI)KEHHE, Pacpeie]ICHUE PUCKOB

Bunel nuBepcudukanum

AHanu3 pUCKOB HEBBIIIOJHEHMS CTPATETUYECKUX LIEJIEH B Ipoliecce
peanu3anuy cTpaTerui

Copepxanve M METOIAbl KOMIIEHCALlMM PHUCKAa IPHU pealu3aluu
MHBECTULMOHHOW CTPATErUH

Mogenu nporHo3upoBanus pucka 6aHkporcTBa opranuzanuii AIIK
Passutne merona Monte-Kaso B COBpEMEHHBIX YCIOBHX

AHanus cueHapueB peaau3aluy CTPATEeruil B arpoIpOMBIIITIEHHOM
KOMILJICKCE

5. Odpa3oBarejibHbIE TEXHOJIOTHHI

AyIuTOpHBIE 3aHATHS O AUCHUILIMHE «CTpaTernuyecKkuid aHaliu3 B
obecrieueHnr PKOHOMHUYECKOM Oe3omacHoctu opranuzammii AITK» mpoxonsar c
MPUMEHEHUEM AaKTUBHBIX W HWHTEPAKTUBHBIX O0OpPAa30BATEIbHBIX TEXHOJOTHI

(tabu. 6).
Tabnuma 6
IIpuMeHeHHe aAKTUBHBIX 1 HHTEPAKTHUBHBIX 00Pa30BaTeJIbHBIX
TEXHOJIOTHI
Ne HauMmeHnoBanue HCIOJIB3YEMBIX aKTUBHBIX U
n/n e q)OPMa SAHITHH HHTCPAKTUBHBIX Oﬁpa30BaTeJ’lb]—[lﬂX TEXHOJIOT Ui
1. | Crparernueckuii anaaus B JIK | Texnonorus npobdiemMHoro ooydenus (mpodieMHas
CHCTEME CTPATErHYeCcKOro JICKITHS)
YIPaBJICHUSI OPraHU3AIUN
2. | UapopmannoHHbIe [13 | TexHonorus npodbieMHOro oOy4eHHUs -
MCTOYHHUKH, udposoe WH/IMBUyaJIbHbIE TBOPUECKUE 3a/1aHUS
nH(OpPMaLIMOHHOE
MIPOCTPAHCTBO u
KJIaccupuKaIms METOI0B
CTPATETHYECKOr0 aHAIIN3a
3. | Ctparernvyeckuii aHaau3 113 TexHomoTHsI MPOOJIEMHOTO U MPOEKTHOTO
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Ne T HanmenoBanmue HCMOJIb3YyEMbIX AKTUBHBIX U
n/n i e HHTEPAKTHBHBIX 00pa30BaTeJIbLHBIX TEXHOJIOTHii
BHEILIHEW Ccpeibl 00y4eHus - UTHAUBUIYAIbHbIE TBOPUYECKUE 3aTaHUS
OpraHu3aly B 3JIEKTPOHHOM (IpOeKThI)
cpene
4, | Ctpareru4eckuii aHaau3 113 TexHomoTHs MPOOJIEMHOT0 U MMPOSKTHOTO
BHYTPEHHEH CpeJibl 00y4eHus - UHAUBUIYAIbHbIC TBOPUYECKUE 3aTaHUS
OpraHu3aINH (IpoeKTHI)
5. | UnTerpaunoHHbIi 113 TexHoMOTHs MPOOIEMHOTO U IIPOSKTHOTO
CTpaTernyecKuil aHaiau3 0o0y4eHus - UHIMBUTyaJIbHbIE TBOPUYECKUE 3aJaHUS
(IpoeKThl)
6. | AHanu3 cTpaTerHYecKux 113 HrpoBble TeXHOJOTHH 00y4YEHUS - ACIIOBAs UTPa
aIbTEPHATUB
7. | CTparernueckuii aHaIN3 113 TexHonorust mpoOIEMHOTO U MPOEKTHOTO
PHUCKOB 00y4eHUs - MHAUBUIYATbHBIC TBOPUYECKUE 3aTaHUS
(IpoeKTHI)
6. Tekymmnii KOHTPOJIb YCHEBAEMOCTH M MPOMEKYTOYHASL aTTeCTAIUA

10 UTOraMOCBOECHHUS TUCIUIIMHBI

6.1. TunoBble KOHTpPOJIbHbIE 3aJaHUsi WJIM HHble MAaTepHAJIbI,
HeoOXoAuMBbIe VIS OLEHKHM 3HAHMHA, YMEHMHA M HABBIKOB W (WIH) ONbITA
HesITeJIbHOCTH

Tekylmui KOHTPOJIb MPOBOJMTCSA B BHUAE TECTOBBIX 3aJaHUW, JEJIOBBIX WD,
OTYETOB 10 UHAUBHUIYAJIbHBIM TBOPUYECKUM 3aIaHUSAM, YYACTHUS B KPYTJIBIX CTOJAX.
1) Tecthl aJI1 TEKYyHIETrO KOHTPOJS 3HAHMK OOydarommxcs coctosatr u3 10
BoIpocoB. [Ipumepbl THUMOBBIX BONPOCOB TECTOBBIX 3aJaHUM MO Teme 3
«CTpaTernyeckuii aHaiau3 BHEITHEN CpeAbl OPraHU3ALMU B AJIEKTPOHHOMN Cpee»:

1. Crparernueckuil aHaJIN3 JEATEILHOCTH KOMIIAHUU SIBIIICTCS:
A. OTHUM U3 3TAINlOB CTPATETMYECKOTO YIIPABICHUSA

B. oqHUM 13 €MEHTOB OyXrajlTepcKoro yuera

C. METOJIOM JIOTHYECKOT'0 MCCICI0BaHUS

2. Kakwue cymecTByr0 TpU OCHOBHBIX BHAA JESATEIBHOCTH XO3SIMCTBYIOIIHUX
CyOBEKTOB, HAa KOTOPBIE BIUSIOT UX BHEITHEAKOHOMHYECKHUE CBS3H?

A. IIpousBojacTBeHHas1, COBITOBAs, CHAOKEHUECKAs.

B. Tekymasi, tHBeCTUIIMOHHAS, (PUHAHCOBASI.

C. Toprosas, mocpeaHuuecKas, mpoyasi.

3. OcHOBHBbIE TPYNIIBI (DAKTOPOB BHEIIIHEH CPEbl, BO3ACHCTBYIOIINE HA
HKOHOMHUYECKYIO O€30TaCHOCTh OPTaHU3AIUU, HEOOXOIUMBIE JIJIsi TPUMEHEHU S
Mmetonuku PEST u STEP-ananu3a:

A. TOIUTHYECKUE, DKOHOMUYECKHUE, COMATBHBIE, TEXHOIOTHYECKHAE

B. monuTtHyeckue; JKOHOMUYECKHUE, COLIUAILHBIE

C. ¢ mHAHCOBBIE; PKOHOMHYECKHUE; COIIMAIbHBIC, KYJIBTYPHBIC, TyXOBHBIC
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4. B MUKpPOOKpYKEHUE OpraHU3aIUN HE BXOJIAT:
A. TTIOCTaBIIIUKHU

B. nepconai opranuzanuu

C. notpebutenu (KJIUEHTHI)

5. Jlms cTpaTerndyeckoro aHaiW3a BHEIIHEW Cpeabl KOMIIAHWH METOJIaMH
PEST-ananu3za u SWOT-ananu3a ucnosb3yeTcs:

A. nanHbIe OyXTaNTEepCKOro yNpaBIeHUYECKOro yueTa

B. nannbpie puHAHCOBOTO OYyXTanTepCcKOro y4yera

C. Ilporpammsl [IpaBuTenbcTBa

6. K cmienmmduiaecknM MeToaM CTpaTernaeckoro KOHKYPEHTHOTO aHaIn3a He
OTHOCHUTCH:

A. meton BKT

B. meTon croxacTtuueckoro hakTOPHOTO aHAIM3a

C. MeTO/Ibl MO3UIIMOHUPOBAHUS

7. Ilpu BeiOOpe MeTtoaa PEST-anann3a He0OX0IMMO YYUTBIBATh, YTO OH
SBJIAETCS. .

A. pa3HOBUJAHOCTBIO CTOXACTUYECKOTO aHAJIN3a

B. pa3HOBUIHOCTBIO 3KCIIEPTHOTO aHAIN3A

C. pa3HOBUIHOCTBIO aHAIM3a BHYTPEHHEN CPEJIbI

8. Bce ycnoBust 1 pakTopbl, KOTOPbIe BO3HUKAIOT HE3aBUCUMO OT
JEATEeIbHOCTH MPENPUITHUS U OKa3bIBAIOT CYIIECTBEHHOE BO3/ICCTBUE HA HETO —
3TO..

A. BHYTpEHHSIS cpea

B. crelikxonnepsl

C. BHeMIHSA cpena

9. B MUKpPOOKpYXEHHE OpTaHU3AIMN HE BXOJIST:
A. IOCTaBIIUKHU

B. miepconain opranuzanuu

C. notpebutenu (KJIUEHTHI)

10. ITpu meToae nocTpoeHus Mpoduisi MOCTABIIMKOB HE YUUTHIBAIOT
CJIEIYIOLIUE XaPAKTEPUCTUKU-(PAKTOPBI UX I€ATEIbHOCTH:

A. CTOMMOCTb MOCTaBISIEMOTO TOBAPA;

B. xauecTBO MoCTaBISIEMOTO TOBAPA;

C. opranuzaioHHO-TIpaBoBasi popmMa MOCTaBIINKA

2) WupuBuayanbHOE  TBOPYECKOE  3a/laHUC BBIMOJHACTCS CTYACHTOM
CaMOCTOSITEIbHO MO  MPEJIOKEHHBIM TeMaM, Ha MpUMepe KOHKPETHOIO
XO3SICTBYIOIIETO CyObEeKTa. DTO MOXKET OBITh MpeAanpusATrvue, Ha 0aze KOTOPOro
CTYIEHT MPOXOAWJI TMPOU3BOACTBEHHYIO NPAKTUKY, WJIM HM3BECTHAs KOMIIAHUS,
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OTYETHOCTh KOTOPOW pa3MeleHa Ha ee O(PHUIIMaIbHOM CalTe WM Ha AJICKTPOHHOM
nHpOpMaIIMOHHOM pecypce Oyxrantepckoil (PpuHAHCOBOM) OTYETHOCTH Ha CaiTe
https://bo.nalog.ru/ HeckonbKuMH CTyA€HTaMU MOXKET OBITh BhIOpaHa OJ[HA TeMa, HO
OHA JIOJKHA OBITh PACCMOTPEHA Ha IPUMEPE Pa3HBIX XO3IUCTBYIOIUX CyOBEKTOB.

NunuBuyaibHOE  TBOpYECKOE  3aJaHUE JIOJDKHO — COJIEPXKAaTh — YETKOE
U3JI0KEHHE CyTH MOCTaBJICHHOW MPOOJIEMBbl, BKJIOYATh CAaMOCTOSATEILHO
MPOBEICHHBIA aHAM3 JaHHOW MPOOJEeMBbl C HCIOJIb30BAHUEM AaHAIUTUYECKOTO
WHCTPYMEHTApUs  CTPAaTEeTMYeCKOro  aHaluW3a B OJEKTPOHHOM  cpeje,
paccMaTpUBaEMOTO B paMKax IUCIUILIMHBI, BBIBOJBI, OOOOIIAIONINE aBTOPCKYIO
MO3UIMI0 IO  TIOCTABJICHHOW TIpoOJeMe, M BO3MOXKHOCTH WCITOJIb30BaHUS
MOJIYYCHHBIX PE3yIbTaTOB MPHU Pa3padOTKE CTpaTernu 00eCIIeUeHUs YIKOHOMUIECKOM
0€30MacHOCTH.

NunuBumyanbHble  TBOpUYECKHWE 3adaHus oQopMiseTcs B BHIE OTYETa,
KOTOPBIN 3aT€M CTYICHTHI 3alUIIAIOT HA MPAKTUYECKOM 3aHATUU B BHUJIE JOKJIaaa C
npesentanueid PowerPoint. TlpogomkutensHOCTh TOKIaga - 5-6 muH. B mporecce
3aIUTHI CTYJIEHT JIOJDKEH KPaTKO 000CHOBATh aKTYaJIbHOCTh TEMBI, PACKPHITh 1€ U
OCHOBHOE cojiepkaHue paboTsl (3aganus). Ocoboe BHUMaHUE HEOOXOIUMO YIETUTh
C/ICJIaHHBIM BBIBOJIAM U MPEIOAKEHHBIM PEKOMEHIAIIMSM.

IIprMepbl TUIIOBBIX TEM HHIMBUAYAIBHBIX TBOPYECKMX 3aJaHUN K
MPaKTUYECKOMY 3aHATHIO 4 «CTpaTernyecKuii aHaiau3 BHEIIHEH cpefbl OpraHu3aluu
B DJIEKTPOHHOU Cpene»

1 PEST-anamu3 KOHKpPETHOTO KPYIMHOTO NPEANpUATHsS (CETbCKOTO XO3SMCTBA,
nepepadaThIBalOIE MPOMBIIUIEHHOCTH, TOPrOBIM, CTPOUTENBCTBA W T.1I.). C
UCIIOJIb30BaHUEM aHAIUTHKY Big data u uHTEpHET-pECypCOB.

2 CocraBnenue «mpopuis» cpenbl KOHKPETHOM OpraHu3aluu (CeabCKOTo
X03s1iicTBa, mepepadaThIBAIOIIEH MPOMBIIIIIEHHOCTH, TOPrOBIM, CTPOUTENBCTBA U
T.J1.) C ucronb3oBanueM Microsoft Excel.

3 KonkypentHoeii anamm3 no mozenu M. Iloprepa Ha mnpumepe KOHKPETHOU
OpraHu3alliy C UCIIOJIb30BaHWEM MaTpu4HOU hopmbl Mozaenu B Microsoft Excel.

4. CocraBnenue npoduiisi nmokynatenei mno mMeronuke «Matpuna nokynatenein» K.
boymena.

3) [Ipumep aen0BOM UIPHI IO TeME 6 K AHAJIN3 CTPATETHYCCKUX aIbTCPHATHB)

JenoBas urpa «MapKUHAJIBHBIA CTPATETUYECKUN aHAIU3)

Ilenp  wrpel:  OBIAJAEHUWE OJHMM U3  METOJOB  CTPATETHYECKOTO
YIPABJICHUYECKOTO aHAIHM3a - aHAJIU30M O€3yOBITOUHOCTH, SIBISIOIMIMMCS TaKXKe H
AHATUTHYECKUM MHCTPYMEHTOM CTPATETHYECKOTO TUTAHHUPOBAHUS.

2 Konnenuust urpsl. Ha pblHKEe AEHCTBYET aKUMOHEPHOE MPEANPUITHE,
BBIMTYCKAIONIEEe OJHOPOAHYIO TpoayKiuo. OHO ymOpaBiseTcs CISAYIOUUMU
nojApa3eieHUsIMH: a) COOpaHKe aKIIMOHEPOB, 0) OTJe] MApKETHHTA, B) OyXranaTepus,
r) otnen Tpyna. HeoOxomumMo B COOTBETCTBHM CO CTpaTernyecKod CHUTyaluen
ONPENEIUTh ONTUMANbHBIA OOBEM BBIMYCKA MPOAYKLHU, €€ LEHY, U3JIEPKKU Ha
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CpeICcTBa TPOM3BOJCTBA, KOJIMYECTBO MPUBIICKAEMBIX pPAOOTHHUKOB, 3apIuiaTy,
PUOBLIb, TUBUACHIBI, 00bEM 3aiIMOB B OaHKE.

3 Ponu: a) coOpaHue akIMOHEPOB, 0) OTJEN MapKeTHWHTa, B) Oyxraiarepus, T)
OTIIeN TpyAa

4 Tlopsaiok MpoBeAEHUS, OKHUIaeMble pe3ynbTarbl: OTIeT MapKETUHTa, UCXO
U3 AJACTUYHOCTU CIIPOCA, PACCUUTHIBAET 3aBUCUMOCTH IIEH M BBIPYYKH OT 00beMa
MIPOU3BOJICTBA, HANPABIISIET ATH JaHHBIE cOOpaHHUIO akiuoHepoB. OTnen Tpyla Ha
OCHOBE TPEACIbHON MPOU3BOAUTEILHOCTH pPaOOTHUKA OMpenesieT HEoOX0IuMoe
YUCJIO 3aHATBIX TIPW PA3IUYHBIX 00bEMax TMPOU3BOJCTBA, YUYUTHIBAs, YTO
MPUBJICUCHUE HOBBIX JIFOJEH MOHOIOJIMCTOM HEHW30€KHO YBEIMYHT 3apIliaTy
BCJICZICTBUE TTOBBIIICHHSI CIIpOca Ha paboUyro CHITY. A 3TO BEICT K POCTY U3JIECPKEK U
CHIW)KCHHUIO TpUOBLTH. PacueTsl oTnena mepemaroTcss B OyXraaTepuio, KOTopas
OTpPENIENIICT CYMMY BaJIOBBIX M3JEPKEK (Ce0ECTOMMOCTH) U MPENCIIbHBIX H3JIEPKEK
P pa3HbIX IUIaHAX MPOU3BOCTBA. Ha OCHOBE 3THX NTaHHBIX ¥ WH(MOpPMAIUU OT/AeIa
MapKeTUHra coOpaHue aKIMOHEPOB MPUHUMAET pPEIICeHHE O HauOoJiee BBHITOJHOM
IJIaHE BBIYCKAa MPOJAYKIMU, II€HE, YHCICHHOCTH 3aHSITHIX, HEO0OXOAMMOCTU
pUBJICUYCHUs] OAaHKOBCKUX KPEAUTOB.

B nanHO#l cuTyanuu Kakoe MOApa3/iesieHUE BBIMOIHSAECT CBOM (PYHKIUU U
COCTaBJISIET OTYET O JEATEeIBHOCTH oTnaena B Qopme mnpeszeHtranuu PowerPoint.
Pacuetst odopmisitorcs ¢ ucnosibzoBanueM Microsoft Excel. [ns Buzyanuzammu
pPE3yNBTATOB aHAN3a HEOOXOIUMO HCTIOIB30BaATh YJIEKTPOHHYIO TOCKY Miro.

4) IMpumMepbl TUTIOBBIX BOIIPOCOB TSI OOCYKIICHUS HA KPYTJIOM CTOJIE TIO TeMe
1 «CrpaTerndyeckuii aHaiu3 B CUCTEME CTPATETUYECKOTO YIPABICHUSI OPTaHU3aALUN»
1. Crparernueckuii aHaJiu3 B CHCTEME OSKOHOMHYECKOW 0O€30MacHOCTH
opranuzauuid AIIK B ycrnoBusax uudpoBuzanmm.
2. Crparernyeckuii aHajau3 B pa3padOTKe MUCCUU U II€JIM OpTraHu3aIiu.
3. Opranm3anms CTpaTerMyeckoro aHaim3a B opranusamusax AlIK - gis
o0ecrniedyeHnss JKOHOMUYECKOM 0€30MacHOCTH.
Crparernveckuil aHajan3 pa3BUTHS OPraHU3ALINN.
AHanutruyeckue upoBbIe WHCTPYMEHTHI CTPAaTErNYECKOI0
TJIAHUPOBAHUS HA TIPEATIPUSITHH.

o b

IlepeyeHb BONPOCOB, BLIHOCUMbIX HA MPOMEKYTOUYHYIO ATTECTALUIO
(3x3amMeH) o aucuuIvinHe «CTpaTernyecKni aHAJIu3 B 00ecneYeHun
IKOHOMHMYeCKOH Oe3onmacHocTH opranu3auuid AITK»

1. Crparernueckuii aHaJiu3 Kak dTall MPOIECCa CTPATETHYECKOrO YINpaBICHUS
(ITKoc-1.1, [TKoc-1.1, [TKoc-2.1).

2. Ctparerm4eckuii aHaju3 B CHCTEME SKOHOMHYECKOM O€30MacHOCTH B
anekTponnoit cpeae (ITKoc-1.1, ITKoc-1.2, ITKoc-2.1).

3. Drambl CTPATETMUYECKOTO aHaliu3a, WX B3aMMOCBS3b U OCHOBHBIC
meroaonoruueckue mpoodiems (ITKoc-1.1, [TKoc-1.2, TTKoc-2.1).

4. llems, 3amaun, comeprkanue crparermueckoro anammsa (I1Koc-1.1, ITKoc-1.2,
[TKoc-2.1).

5. Bwumpl ctparermyeckoro anammsa (ITKoc-1.1, [TKoc-1.2, [TKoc-2.1).
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6. Ilonstre n yposau crparerun ([1Koc-1.1, [TKoc-1.2, [TKoc-2.1).

7. ndopmarmonHas 0aza CTpaTErMYecKoro aHajiv3a B DJIEKTPOHHOU cCpene
(ITKoc-1.1, ITIKoc-1.2, ITKoc-2.1).

8. Opranuzanusi aHATUTUYECKON pabOThI 7S LeJel CTPaTernueckoro pa3BuTus
ousneca B anekrponHoi cpene (ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, ITKoc-4.1).

9. Cucrema mokazaresell OIEHKM BHYTPEHHEH cpeibl B pa3pabOTKE CTpaTrervu
passutis ousneca (ITKoc-1.2, [TKoc-2.1, TIK-oc 2.2).

10. Araim3  paktopoB makpocpenpl opranmsammn (I1Koc-1.1, ITKoc-1.2, TTKoc-2.1,
[TK-oc 2.2).

11. Anamn3 ¢aktopoB MapketunroBort cpempl (I1Koc-1.2, [TKoc-2.1, T1K-oc 2.2, TIK-
oc-2.3).

12. Kputepun OIICHKH COCTOSHHUS HEOINPEICICHHOCTH BHEIIHEH Cpenbl B
anektponHoit cpene (ITKoc-1.2, [TKoc-2.2, ITKoc-4.1, TIK-oc 4.2).

13. Crparernueckuii ananu3 Mukpookpyxkenus ([IKoc-1.1, I1Koc-1.2, TTKoc-
2.1, I[TIK-oc 2.2).

14. Tlpunnun yctoWyuBoro pasButus B cTpatermdeckom anammze (I1Koc-1.1,
[MKoc-1.2, [TKoc-2.1, ITK-oc 2.2).

15. Mertoabl ananmm3za Makpocpeansl opranuzanuu ([1Koc-1.1, ITKoc-1.2,
[MKoc-2.1, ITK-oc 2.2, TTK-0c2.3).

16. Metoanl ananmza mukpocpenbl opranuzanuu ([1Koc-1.1, [TKoc-1.2, TTKoc-
2.1, [IK-oc 2.2, TTK-0c2.3).

17. OcHOBHBIC pa3fenbl aHajau3a pbhIHKA. KpuUTepww CErMEeHTallud phIHKA
(ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, ITK-oc 2.2, IT1K-0c2.3).

18. KoHKypeHTHBII ~ aHamM3:  CyIIHOCTh, MECTO B  CTPATETHMYECKOM
ananuse. Knaccudukanum xonkypentHsix crpareruii (I1Koc-1.1, ITKoc-1.2, ITKoc-
2.1, ITK-oc 2.2, T1K-0c2.3).

19. Matpunta M. TIlopTtepa - CYIIHOCTb, XapaKTEPUCTUKA OCHOBHBIX
baxTopoB, aNrOpuUTM MpuUMeHeHus, mpeumytnectsa u HepoctaTku ([1Koc-1.2, TTKoc-
2.1, ITK-oc 2.2, ITK-0c2.3).

20. Konnermmus nenouku coznanus croumoctd M. Tloprepa (ITKoc-1.2, ITKoc-
2.1, [IK-oc 2.2, TTK-0c2.3).

21. Ananu3 cwibHbIX U cnaObix cropoH opranuzanuu (I1Koc-1.2, TTKoc-2.1,
[1K-oc 2.2, [T1K-0c2.3).

22. O0ocHOBaHUE cTpaTeruu KoHKypeHTHoro npeumyiectsa (I1Koc-1.1, I[1Koc-
1.2, ITKoc-2.1, I[TIK-oc 2.2, [1K-0c2.3).

23. Konuermus xu3HeHHoro mukia toBapa (I1Koc-1.2, I1Koc-2.1, T1K-oc 2.2,
[1K-0c2.3).

24. Monenb aenoBoro komiiekcHoro ananuza PIMS (ITKoc-1.2, TTKoc-2.1, TTK-
oc 2.2, [IK-o0c2.3).

25. Metonpl aHanmm3a pa3BuTHs: KpuBbie onbiTa 1 S-kpusbie ([1Koc-1.2, I1Koc-
2.1, ITK-oc 2.2, ITK-0c2.3).

26. KommekcHble Mojenu aHaimn3a d(PQPEKTUBHOCTH CHUCTEM YIIPaBICHUS
(ra mpumepe moxenu 7C) (ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, T1K-oc 2.2, T1K-0c2.3,
[TKoc-4.2)

27. Mogens VRIO-anann3 (yHKIIMOHAIBHBIX BO3MOXKHOCTEH U PECYpPCOB
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(ITKoc-1.1, IMKoc-1.2, [TKoc-2.1, [TK-oc 2.2, I[1K-0c2.3).

28. Matpunia Boston Consulting Group. XapakrepucTrka, NpEHMYIICCTBA,
HegocTaTku U Bo3MoxkHOCTH TipuMeHeHus (I1Koc-1.1, I1Koc-1.2, T1Koc-2.1, T1K-oc
2.2, [1IK-0c2.3, [1K-0c4.2).

29. Monenb General Electric/McKinsey. XapaKTepHUCTHKA,
npeuMyIecTBa, HemoctaTku W Bo3MoxHOCTH npumeHeHus (I1Koc-1.1, ITKoc-1.2,
[MKoc-2.1, ITIK-oc 2.2, I[1K-0c¢2.3, [1K-0c4.2).

30. Anaimu3 ctparermyeckux rpynn (I1Koc-1.2, T1Koc-2.1, IIK-oc 2.2, TIK-
oc2.3, [IKoc-4.2, TTK-oc-4.3).

31. Meronuka SWOT-ananu3a ¢ MCHOIB30BaHUEM MPOTPAMMHBIX MTPOTYKTOB
(ITKoc-1.1, ITKoc-1.2, [TKoc-2.1, ITK-oc 2.2, I[1K-0c2.3).

32. CyurHocts MeTofa cueHapus. Bumaer anammza cuenapus (I[1Koc-1.1, I1Koc-
1.2, ITKoc-2.1, ITK-oc 2.2, [1K-o0c2.3, [1K-0c4.1).

33. AHanu3 KOHKYPEHTOCIOCOOHOCTH Tpoaykiuu, padot, yciayr (I1Koc-1.1,
[MKoc-1.2, [IKoc-2.1, ITK-oc 2.2, ITK-0c2.3).

34. Ananu3 ToBapuoi nonutuku (I[1Koc-1.1, I1Koc-1.2, TIKoc-2.1, I1K-oc 2.2,
[MK-0c2.3, [1K-oc4.1).

35. Crparernueckuit ananus 1ieHoBoi nonutuku (I[1Koc-1.1, TTKoc-1.2, ITKoc-
2.1, IIK-oc 2.2, [1K-o0c2.3, [1K-0c4.2).

36. UucTtpyMeHTsl U MeToabl cTparermdeckoro rmianupoBanus (I1Koc-1.1,
ITKoc-1.2, ITKoc-2.1, ITK-oc 2.2, [1K-0c¢2.3, [1K-o0c4.1, [1K-0c4.2).

37. Anamu3 6e3yobiTounocTy aesitenbHocTH opranu3anuu (I[1Koc-1.1, TTKoc-
1.2, ITIKoc-2.1, TIIK-oc 2.2, [1K-0c2.3, I1K-oc4.1, I1K-oc4.2, I1K-0c4.3).

38. Ananu3 u mporHo3upoBanue 3amnaca ¢uHancoBoil nmpounoctu ([1Koc-1.1,
[TKoc-1.2, ITKoc-2.1, ITK-oc 2.2, ITK-0c¢2.3, [1K-o0c4.1, [1K-0c4.2, I1K-0c4.3).

39. IIpon3BoacTBEHHBIN 1 (UHAHCOBHIN JieBepuK B oleHke pucka ([1Koc-1.1,
[TKoc-1.2, I[TKoc-2.1, ITIK-oc 2.2, ITK-o0c2.3, [1K-oc4.1, [1K-oc4.2, I[1K-0c4.3).

40. OnieHka  YyBCTBHTEJIBHOCTH  KIIFOUEBBIX  IIOKa3aTelied Ou3Heca K
u3MeHeHusiM pasznuusbix ¢pakropoB (I1Koc-1.1, T1Koc-1.2, T1Koc-2.1, TIK-oc 2.2,
[TK-0c2.3, [1K-oc4.1, I[1K-oc4.2, [1K-0c4.3).

41. Ananutudeckuii mporecc ympasienus puckom (I1Koc-1.1, ITKoc-1.2,
[MKoc-2.1, ITIK-oc 2.2, TTK-0c¢2.3, I1K-o0c4.1, I1K-o0c4.2, I1K-0c4.3).

42. MeTonbl KOJIMYECTBEHHONW OIEHKH PHCKOB B 3jekTpoHHOM cpeae (ITKoc-
1.1, [TKoc-1.2, [TKoc-2.1, TIK-oc 2.2, [1K-0c2.3, [1K-oc4.1, [TK-oc4.2, TTK-0c4.3).

43. KauectBennsie meToibl oneHkH puckoB (I[1Koc-1.1, T1Koc-1.2, I1Koc-2.1,
[TK-oc 2.2, I1K-0c¢2.3, ITK-oc4.1, [1K-oc4.2, I1K-0c4.3).

44, KauecTBeHHbIE MOJENM MPOTHO3UPOBAHMS pUCKa OaHKpPOTCTBA B
anexktponHoit cpene (I1Koc-1.1, T1Koc-1.2, I1Koc-2.1, TIK-oc 2.2, T1K-oc2.3, IIK-
oc4.1, [IK-oc4.2, TTK-0c4.3).

45. KOHTpOJUIMHT ¥ €ro pojb B CTPATETUYECKOM PA3BUTHH OpPTaHU3AINH
(ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, TIK-oc 2.2, T1IK-0c2.3, TIK-oc4.1, T1K-oc4.2, TIK-
oc4.3).

46. Ctparernueckuit KoHTposib 1 KOHTposmuHT (I1Koc-1.1, I1Koc-1.2, TTKoc-
2.1, ITIK-oc 2.2, TIK-0c2.3, [IK-o0c4.1, [1K-0c4.2, [1K-0c4.3).

47. Cuctema cOamaHCHUPOBAHHBIX MOKAa3aTele B CTPATETMYECKOM aHallu3e
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(ITKoc-1.1, ITKoc-1.2, I[TKoc-2.1, ITK-oc 2.2, [1K-0c2.3, [1K-oc4.1, [1K-0c4.2).

48. UactpymeHTsl U MeTonbl cTtparernyeckoro koHTpois (I1Koc-1.1, TTKoc-
1.2, [IKoc-2.1, [IK-oc 2.2, [1K-o0c2.3, [1K-oc4.1, [1K-oc4.2, T1K-0c4.3).

49. KonuyecTBEeHHbIE METO/bI TPOTHO3UPOBAHUS 0AaHKPOTCTBA B AJIEKTPOHHOM
cpeae (IIKoc-1.1, [TKoc-1.2, ITKoc-2.1, TIK-oc 2.2, I1K-o0c2.3, I1K-oc4.1, [1K-oc4.2,
[TK-0c4.3).

50. OCHOBHBIE KATErOpUU CTPATETUYECKOTO 1eJIenoiaraHus: MUCCHS,
CTpaTernuueckas 1eib, TakTuueckas 3amada. Mepapxus ctpareruueckux meneit (I1Koc-
1.1, ITKoc-1.2, ITKoc-2.1, IIK-oc 2.2, I1K-0c2.3, [1K-oc4.1, [1K-o0c4.2, I1K-0c4.3).

51. JlepeBo memneit: cymHoOcTh Metoaa, aTambl (GopmupoBanus (I1Koc-1.2,
[TKoc-2.1, TIK-oc 2.2, ITK-0c2.3, [1K-oc4.1, [1K-o0c4.2, I1K-0c4.3).

52. Cymaocts m ycnmoBusi npuMmeHnenns GAP-anammza (I1Koc-1.2, TTKoc-2.1,
[TK-oc 2.2, [IK-0c2.3, [1K-oc4.1, [1K-0c4.2).

53. MeTon KOppeKTUpPOBKU HOPMBI JuckoHTa ¢ ydetom pucka ([1Koc-1.2,
[MKoc-2.1, ITK-oc 2.2, [1K-0c¢2.3, T1K-o0c4.1, T1K-0c4.2).

54. Meton ananuza ayBcTBUTeabHOCTH [1Koc-1.1, [TKoc-1.2, ITKoc-2.1, T1IK-oc
2.2, [IK-0c2.3, I1K-o0c4.1, TIK-oc4.2, [1K-0c4.3).

55. CoBpeMeHHBIA  CTpaTErMueCKUil aHalM3 YCTOMYMBOCTH  (PUHAHCOBO-
xo3srictBeHHOM nestenbHOocTH (I1Koc-1.1, IIKoc-1.2, [TKoc-2.1, IIK-oc 2.2, TIK-
oc2.3, [IK-oc4.1, I[1K-oc4.2, I1K-0c4.3).

56. OcobenHoct  (HOPMHpPOBAHUS ~ CTPATETHYECKHX  BBIBOJOB:  IIETH
pPa3BUTHS, CIEHAPUU Pa3BUTHUS, CTPATETUUECKHE TMO3UIIMH, KIHOYEBbIE (PAKTOpPHI
ycnexa (I[1Koc-1.1, ITKoc-1.2, TTKoc-2.1, [TK-oc 2.2, [TK-o0c2.3, [1K-oc4.1, I1K-0c4.2,
[1K-o0c4.3).

57. Ctparernyueckuii aHanu3 (UHAHCOBOTO COCTOSIHUSI OpraHu3alid B
anektporHout cpene (I1Koc-1.1, T1Koc-1.2, I1Koc-2.1, I1K-oc 2.2, I1K-o0c2.3, TIK-
oc4.1, ITK-oc4.2, ITK-oc4.3).

58.Ponmb ¥ 3amauM CTPAaTETMYECKOr0 aHaliW3a B TIPOIECCE peaTn3aliuu
ctparerun (ITKoc-1.1, I1Koc-1.2, I1Koc-2.1, [IK-oc 2.2, TIK-oc2.3, T1K-oc4.1, TIK-
oc4.2, [IK-oc4.3).

59. Crparternyeckuii aHaaM3 WHHOBAIIMOHHOW JESITENILHOCTH OpTaHU3aINH
(ITKoc-1.1, ITKoc-1.2, TTKoc-2.1, TIK-oc 2.2, ITIK-0c2.3, TIK-oc4.1, I1K-oc4.2, T1K-
oc4.3).

60. TuBecTUITMOHHAS MPUBJICKATEILHOCTh KaK KPUTEPHUI BHIOOpA HAIIPABIICHUS
ctparermueckoro pasputusi opranmzanuu (I[1Koc-1.1, TTKoc-1.2, [1Koc-2.1, TIK-oc
2.2, [IK-o0c2.3, I1K-o0c4.1, T1K-oc4.2, [1K-0c4.3).

6.2. Onucanue nokasarese 1 KpuTepueB KOHTPOJIA yCIIeBAeMOCTH,
ONMCAHUE IKAJ OLeHUBAHUA
JIist OLIEHKW 3HAHUM, YMEHHH, HaBBIKOB M (POPMUPOBAHUS KOMIIETEHLUHU IO
mucuurinHe  «CTpaTernyeckuii  aHanu3 B O0ECHEYeHHMM  HKOHOMHYECKOM
oe3onacHoctu opranmzauuii AIIK» mpumensiercs OamibHO-PEUTHHIOBAs CUCTEMA
KOHTPOJIS ¥ OLICHKH YCIIEBAEMOCTHU CTYACHTOB.
B ocnoBy OGammbHO-peiiTuHTOBO#M cuctembl (BPC) mosiokeHbl NPUHIAIIBI, B
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COOTBETCTBHHM C KOTOpPHIMH (DOpMHpOBaHHE PEHTHHra CTYACHTA OCYIIECTBIIACTCS B
XO0/I€ TEKYIIETO, MPOMEKYTOYHOTO KOHTPOJISI K MPOMEKYTOUHON aTTECTAI[UU 3HAHUM.
Texymuii KOHTPOJIb TPOBOJUTCS B BHUJE TECTOBBIX 3aJaHWM, NIETOBBIX WIP,
OTYETOB MO UH]IMBUIyAIbHBIM TBOPUYECKUM 33JIaHUSIM, YUACTHS B KPYTJIBIX CTOJIAX.
TectoBbie 3amanusa BkimodaroT 10 3agaHuii U oueHWBaroTCs Mo 2 Oamna 3a
3a/lanie. MakcuMmalibHOE KOJIMYecTBO 0ayioB 3a 2 Tecta no 2 temMam — 40. Jlenoas
Urpa OIIEHUBAETCA MO 8-MU OANILHOM HIKaJe.

OT4er MO WHAWBHUIYAIBHOMY TBOPYECKOMY 3a/JlaHHIO OLICHMBAETCA IO 8-
OanpHOI mmIKae. MakcuManbHOE KOJMYecTBO 0asuioB 1o 8 3amanusm — 64. B otyere
0 MHIUBUAYaJIbHOMY TBOPYECKOMY 3aJaHHUIO OILICHHUBAIOTCS: MPO(eCcCHOHATbHBIC
TEOPETUYECKHE 3HAHUS B O0JIACTH CTPATETMYECKOro aHaiu3a; yMEHHEe padoTaTh ¢
y4eOHOM M HAy4YHOU JuTepaTypoil; yMeHue (popmMupoBaTh HHPOPMALHUOHHYIO 0a3y
CTPaTErnyeCcKOro aHajin3a, YMEHHUE BBIMIOIHATH PACUYEThl, JeNaTh [0 HUM BBIBOJBI U
HAayyHO OOOCHOBBIBATH CTPAaTErMUECKUE AJIbTEPHATHBBI HA OCHOBAHUU PE3YJIHTATOB
aHaJu3a.

VYyactue B KpyIJIoM CTOJIE OLIEHHBAETCA M0 S-0aibHOM 1mikaie. MakcumanbHOe
KOJIM4eCcTBO 0amioB 1o 4 kpyriasiM ctoiam — 20. (5x4).

Ta6mmma 7
/IMana3oHbl HTOTOBOM OLIEHKH TEKYLIEr0 KOHTPOJIsA

bPC Urtorosas ouenka
VY4acTue B KpyIJbIX CTOJIAX 0-20
OTYeTHI 110 MHIUBHUIYAJEHBIM TBOPUYESCKHM 33IaHUSM 0-64
TecrtoBbie 3a7aHUs 0-40
JlenoBas urpa 0-8
JlenoBast akTUBHOCTh 0-12
Hroro 0-144

Tabauna 8

O01ee KoIMYECTBO 0AJLVIOB /LISl OLCHKHU TEKYIIEro KOHTPOJIs

MakcuManbHas Onenka

cymma 0asioB
HeynosnerBoputenbHo | Y 10BIeTBOpUTENBHO | Xopomo | OTauyHO

144 0-79 80-101 102-127 | 128-144

K sx3aMeHy He nomycKaloTcs CTYACHTHI, HaOpaBIIie MO pe3yibTaTaM TEKYIIETO
koHTposist MeHee 80 GamnoB. [y gomycka K dK3aMEHY OHU JOJDKHBI UCIPaBUTh U
3alIUTUTh OTYETHI IO HWHIWBUIYaTbHBIM TBOPUYECKHMM 3aJaHUSIM, JI€JIOBOH WIpe,
BBITIOJTHUTH TECTOBBIC 3aJJaHUS IPYTrOro BapruaHTa.

[IpenogaBaTennb MOXKET TIO pe3yJbTaTaM TEKYIIero KOHTPOJIS 3a4ecTb
MIPOMEKYTOUYHOE UCTBITAHUE C OLICHKON OTJIMYHO, €CJIM CTyAeHT HalOpan Oonee 127
OaJLIoB.

[TpoMexyTOYHBII KOHTPOJIb MPOBOJUTCS B BUJE KOHTPOJIBHBIX 3amanuil. [lep-
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BBIE J[BAa 3aJIaHMsI - HA 3HAHWE TEOPETHYECKOTO MaTepuaia, TPEThe 3aJaHue -
npakTudeckas 3agada. OTBET Ha HUX JAeTCAd CTYJCHTOM B IMCbMEHHOM BHJIE H
OIICHMBAETCSA: 3a MepBOe 3amaHue — 8 0awioB, 3a BTOpoe — & 0OaIoB, 33 TPEThE
3aganue — 14 6autoB. MakcumanbHO€E KOn4ecTBO 0autoB — 30.
Ta0mura 9
Oo0uree KoIM4YECTBO 0AJLJIOB 1151 OLEHKH IIPOMEKYTOYHOI0 KOHTPOJISA

MakcumalibHas Onenka

cymma 0aJuIoB | HeynoBIeTBOPUTENIBLHO | Y IOBIETBOPUTEIBLHO | Xoporo| OTaudHo

30 0-17 18-20 21-26 27-30

Ecnu o pesynbraram mpoMeXyTOYHOTO KOHTPOJISL CTYIACHT HaOupaeT MeHee 18
OaJIJIOB, €My BBICTABJISIETCSl OLIEHKAa HEYJIOBJIETBOpUTENbHO. llepecnmaua sk3ameHa
OCYILIECTBIISIETCS B COOTBETCTBUM C IIOJIOKEHUEM O MPOMEKYTOUHOM ATTECTALUU
CTYJCHTOB B Y HUBEPCUTETE.

7. Y4eOHO-MeTOAU4YeCKOe U NH(POPMALMOHHOE o0ecriedeHne TUCIUIINHBI
7.1 OcHoBHas JUTEepaTypa
1. Kazaxosa, H. A. COBpeMEHHBId CTPAaTErMYECKUN aHaau3 : Y4YEOHUK H
npakTukyM s By3oB / H. A. KazakoBa. — 4-¢ uzj., nepepad. u jmomn. — Mocksa :
NznarensctBO HOpaiit, 2025. — 453 c. — (Bricmiee o6pazoanue). — ISBN 978-5-
534-17949-1. — Tekct : anextponnbii // OOpaszoBarenvHas miatdopma FOpait
[caiiT]. — URL.: https://urait.ru/bcode/560469
2. DKOHOMHYECKass O€30MacHOCTh : YyYeOHMK IS By30B/ TI0A OOIIeH
penaknuei JI. [1. [oHuapenko. — 3-e¢ w3a., mepepadb. m gom. — Mockga .
WznatensctBo HOpaiit, 2025. — 370 c. — (Bricmee obpazoBanue). — ISBN 978-
5-534-17279-9. — Texkct : anekrponnslii / O6pa3oBarensHas miatdopma FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/560293
3. Jluxonemos, B. B. Crparernueckue aCMEeKThl  YKOHOMHYECKOM
Oe3omacHocTH : ydeOHMK s By3oB/ B. B. JluxomeroB. — 2-¢ m3a. — Mocksa :
NznarensctBO HOpaiit, 2025. — 201 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-13505-3. — Tekct : anextponnbii // OOpaszoBarenvHas miatdgopma FOpait
[caiiT]. — URL.: https://urait.ru/bcode/567421

7.2 lonoJiHUTEILHAS JIUTEPATYPAa

1. BoasuuukoB, B.T. DxoHOMUYecKasi OllEHKAa WHBECTUIIMOHHBIX MPOEKTOB B
cenbckoM XxozsiiictBe: YueOnuk / B. T. Boasuuukos; pem.: H. A. Cepena , JI. b.
Bunnunuek; Poccuiickuil rocynapcTBeHHbIN arpapHblil yHuBepcuteT - MCXA nMmeHu
K. A. TumupszeBa (MockBa). — DIEKTPOH. TEKCTOBbIe JaH. — Mocksa, 2023. —
242 c. — Komnekmusi: VYyebHas W y4deOHO-METOAMYECKas JHUTeparypa. —
CBoOoanbIil ocTym u3 cetu MHTEepHET (4TeHue, rneyaTh, KonmupoBaHue). — Pexum
noctyma : http://elib.timacad.ru/dl/full/s26102023Invest_uch.pdf. - 3arn. ¢ tutym.
JKpaHa. - DNEKTPOH. BepCUs ney. yOJIMKALMH. —
<URL:http://elib.timacad.ru/dl/full/s26102023Invest_uch.pdf>.
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2. Tpsacuuna, H.IO. Crparernueckuii ananu3 B 00eCre4eHUH SKOHOMUYECKOM
6e3onacHoctu opranuzanuit AIIK: yuedbnoe nocodue / H. FO. Tpsicuuna , pen. : B.C.
Uekanmnn, H.®. 3apyk; Poccuiickuil rocyJapCTBEHHBIN arpapHbli YHUBEPCUTET -

MCXA wumenu K. A. TumupsizeBa (MockBa). — DIJIEKTpPOH. TEKCTOBbIE JaH. —
Mockpa, 2022. — 104 c. — Komneknusi: YueOHas u ydeOHO-MeTOaUYECKas
muteparypa. — CBoOomHbli nmoctyn u3 cetu MHTepHer (uTeHue, meYaTh,
KOITUPOBAHUE). — Pexxum JocTyna :
http://elib.timacad.ru/dl/full/s30122022Tryashtsyna.pdf. - 3arm. ¢ turyn skpaHa. -
DNEKTPOH. BEepCHUs ney. MyOJIMKAIIAH. —

<URL:http://elib.timacad.ru/dl/full/s30122022Tryashtsyna.pdf>.

3. Xopyxwuit, JLU., Tpscuuna, H.IO. dopmupoBanme wunHbopmanuu o
COITMAJIbHOW YCTOWYMBOCTH B MHTCTPUPOBAHHOW OTueTHOCTH tpemanpustuii AIIK /
Bbyxyuert B cenbckoMm xozsitictBe. — 2020. — Ne9. — C. 6-12.

7.3 IIpaBoBoe o0ecnievueHue

1. Koncturyumsi Poccuiickonn @enepauuu. — ODIEKTPOHHBIA pecypc. —

OTKpHITHIHA qocTyt. — Peskum moctyna: http://www.consultant.ru.

2. ['paxxnanckuii koxekc Poccuiickon dPepepanuu. — OIEKTPOHHBIN

pecypc. —OTKpBITHIH JocTyn. — Peskum noctyma: http://www.consultant.ru.

3. Hanoroseiii komekc Poccuiickoit dDenepanuu. — OJIEKTPOHHBIN
pecypc. — OTKpBITHII JOCTYII. — Pexxum JOCTyTA:

http://www.consultant.ru.

4, TpynoBoit komekc Poccuiickoir denepanun. — DIESKTPOHHBIM pecypc. —

Otkperteiitnoctyn. — Pexxum gocryna: http://www.consultant.ru.

5 O necocrositenpHOCTH (OaHkpoTCcTBE): Denepaunn: DenepanbHbId 3aKOH OT

26.10.2002 Ne 127 — @3 / Koncynbrant [Lmtoc. [DnekTpoHHbIM pecypc]. — OTKPBITHIM
nocrym. — Pexxum noctyma: http://www.consultant.ru

6. Hauuonansnass  mporpamma  «lludpoBas  skoHomuka  Poccuiickoit
Oenepannn» B pamkax Ykasa IIpesunenta Poccuiickont @enepanuu ot 7 mag 2018
roga Ne 204 «O HaUMOHANBHBIX IEISIX M CTPATETMUYECKUX 3ajadyax pa3BUTHUSA
Poccuiickoit @enepanuu Ha niepuon 10 2024 roxay.

1. udpoBoe cenbckoe X03IMCTBO: BegoMCTBEHHBIM NPOEKT MUHCENbX03a
Poccuu [Dnextponnsiit pecypc]. — Pexum noctyna: https://mex.gov.ru/upload/iblock

8. IlepeueHb pecypcoB HH(POPMAIIMOHHO-TEJIEKOMMYHHKALIMOHHOI CeTH
«HHTEepHET», HEOOXOAUMBIX AJIs1 OCBOCHUSI I CHHUIIUHBI
8.1 HHTepHeT-pecypchl

1. DnexrponHas OMOTMOTEKA SKOHOMUYECKUX HAyK [DJIEKTPOHHBIN pecypc]. Pexum
noctyma: http://www.aup.ru, http://www.bibliotekar.ru/ekonomika.htm (oTkpsIThIit
JIOCTYT).
2. Hndopmanmonnoe areHTcTBo «Pocouszneckoncantuary (PBK) (Poccus) [Dnex
TPOHHBIN pecypc]. Pexxum moctyma: Www.rbC.ru (OTKpBITBIN TOCTYII).
3. Merogonoruuyeckue pPEKOMEHIAIMM MO0 MPOBEACHUIO aHajdu3a (PUHAHCOBO-
XO3SIICTBEHHOM JAesTenbHOCTH opraHu3anuil / KoHCynapTaHT mitoc [DIEeKTPOHHBIHM
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pecypc]. — OTkpeITHIH 1ocTyn. — Peskum moctyna: http://www.consultant.ru

4. ludpoBble TEXHOJOTMM B POCCHUUCKON SKOHOMHUKE [DJIEKTPOHHBIA pecypc].

Pexxum poctyna: https://conf.hse.ru/mirror/pubs/share (oTkpsiThiit qoCTY™).

5. Hudpossie TEXHOJIOTMU  [DNEeKTpOoHHBIM  pecypc].  Pexum
JOCTYTIA:

http://www.fa.ru/fil/chelyabinsk/science/Documents/conferences_monographies 201

8_0 5.pdf (oTKpBITHIN AOCTYII).

6. OcHOBHBIE TpEHIbl pa3BUTUS MUPPOBON HSKOHOMUKH B (UHAHCOBOU cdepe

[OnextpoHHbli  pecypc]. Pexumm  moctyma:  http://duma.gov.ru/media/files/

ONpz3AjFkualggKS9lsgtgckucXiScBP.pdf (otkpeiThIil mocTy).

9. [lepeyeHb MpPOrpaMMHOro odecredeHust 1 HHPOPMANMOHHBIX CIIPABOYHBIX
CHCTEM
1. CupaBounas npaBoBas cuctemMa «Koncynerant Ilmtocy [DnekTpoHHBIN pecypc].
Pesxum noctyna: http://www.consultant.ru/ (oTKpbITBIH T0CTYIT)
2. CnpaBounasi mpaBoBas cucrema «lapant» [DnekTpoHHBIM pecypc]. Pexum
nocryma: https://www.garant.ru/ (OTKpBITBII 1OCTYII)
3. @epaepanpHasg Ciyk0a TOCYIapCTBEHHOW CTATUCTUKHU [DJIEKTPOHHBIA pecypc].
Pexxum moctyna: https://rosstat.gov.ru/ (OTKpBITHIH TOCTYII)
4. Anamutuyeckas muargopma Loginom 6.4 [OnekTpoHHBIA pecypc]. Pexum
nocrya: https://loginom.com/blog/release-64 (OTKpBITHIH JOCTYT)
5. Amnanutndeckas miatdopma Vertica aisa ananuza Oonbinux gaHHbix (Big data) B
pealbHOM BPEMEHHU [DNEeKTPOHHBIN pecypc]. Pexxum JOCTyIIa:
https://www.vertica.com/ru (OTKpBITBII JOCTYTI)
6. Statistica [Dnekrtponnsiii pecypc]. Pexum  mocryma:  http://statsoft.ru/
(OTKPBITBIAIOCTYTI)
7. T'yrn bopmbI [DNEeKTpOHHBI pecypc]. Pexxum
noctyna:https://www.google.com/intl/ru/forms/about/ (oTkpbIThI#T 1OCTYIT)
8. Amnamutuueckuii pecypc «Bamr (¢GuHaHCOBBI aHANMUTUKY» [DIEKTPOHHBIN
pecypc]. Pexxum poctyna: https://finmozg.ru/finan_demo/index.html? (oTkpbIThIit
JIOCTYII)
Q. CepBuchl SIHnekc
10.  Microsoft Excel
11.  Microsoft PowerPoint

Tabmura 10
Hepequb InmporpaMmMHOrIo odecreueHus
IlepeyeHb NpPOrpaMMHOro odecneyeHus
Ne Hanmenosanue HaumeHnoBanune nporpamMmsl Tun ABTOp l'on
n/o | paszena yueOHOH MIpOrpaMMBbl pa3paboTKu
JIUCTIMTUINHBI
1 | Bce temsr O6o3peBatens Internet bpayzep Kommanus 2007,
JIMCLUITUIAHBI Explorer Microsoft 2010
[IpaBoBas cucrema CrnpaBouHas
Koncynperant [lnroc cHUCcTEMA
MS Excel TabnuaHbIH KoMmmanus 2007,
IIPOLIECCOP Microsoft 2010

31



http://www.consultant.ru/
http://www.fa.ru/fil/chelyabinsk/science/Documents/conferences_monographies_2018_0
http://www.fa.ru/fil/chelyabinsk/science/Documents/conferences_monographies_2018_0
http://duma.gov.ru/media/files/
http://www.consultant.ru/
https://www.garant.ru/
https://rosstat.gov.ru/
https://loginom.com/blog/release-64
https://www.vertica.com/ru/
http://statsoft.ru/
https://www.google.com/intl/ru/forms/about/
https://finmozg.ru/finan_demo/index.html

10. Onucaunue

MaTEepPHAJIbHO-TEXHUYECKOM

0a3bl,

HEe00X0AUMOI JIsl OCYIIECTBJIEHHsSI 00Pa30BaATEJIbHOI0

npoiecca no AUCUMIIHHE

.HeKHI/IOHHBIC 3aHATHUA

IMPOBOIATCA

B MYyJIbTUMEIUWHON ayIUTOPUHU

C MpUMEHEeHHeM npe3eHTaruii B Microsoft PowerPoint mo TeMam quciiuminHbL.

Taomuma 11

Cgenenusi 00 00ece4eHHOCTH CHICHUATH3UPOBAHHBIMYU Ay IUTOPUSAMH,
Ka0MHeTaMM, J1a00paTOPUAMH

HanMeHoBaHue cielUAJIbHBIX IOMeELeHUH 1
TMOMeIeHHI IJIA CaMOCTOSITEILHOM PadoThl (Ne
yueOHOro Kopmyca, Ne ayinTopun)

OCHAIIEHHOCTH CNEeNUAJILHBIX TOMeEIeHHH
M NIOMEIIeHHUH JJIS1 CAMOCTOATEIbLHOH
padoThI

1

2

AynuTopus IS IPOBEICHNUS 3aHATHIA JIEKITHOHHOTO THTIA,
CEMHHAPCKOTO TUTIA, KYPCOBOTO MPOEKTHPOBAHMUSA,
IPYNIOBBIX ¥ MHIUBUAYAIbHBIX KOHCYJIBTAIUH, IS
TEKYIIET0 KOHTPOJIS U IPOMEKYTOUHOM aTTeCTAIIUH,
3aHATHHN IpakTUdeckoro Tuma. LleHTp (kiracc) nemoBex
urp.

(Kopmyc 2, aynutopust Ne 318. 127550, r. Mockaa,
JlucTennnyHas ames, 1. 4, 318)

[TapThl ¢ OTKUAHBIMU CUACHBSIMU - 69 WIT.,
Cron - 1 wr., Cryn - 1 ., Kadenpa - 1 mr.,
ITpoexrop BenQ MX764 DLP 4200 iromeH -
1 mt., [locka menoBas - 1 mt., MoHUTOp
15.0"Sony SDM-N50 - 1 mrr., CucTeMHBIH
ook P4-3400/1024/160Gb/DVDRW - 1 mir.
Windows, Microsoft Office, Internet
Explorer, KoncynsranT I[Imoc, I'apant

Aynutopusi s IPOBEICHUS 3aHATHIA CEMUHAPCKOTO THUIIA,
KYPCOBOTO MPOCKTUPOBAHUS, TPYIIOBBIX U
WHAWBUIYAJbHBIX KOHCYJIBTAIUH, I TEKYIIEro KOHTPOJIS
Y IPOMEXXYTOYHOH aTTeCTaluH, 3aHATHIA MTPAKTHIECKOTO
THIIA

(Kopmyc 2, aynutopust Ne 321. 127550, r. Mockaa,
JlucTBennnyHas aymes, 1. 4, 321)

Crounsbl - 7 wit., Ctynss - 21 wt., MapkepHas
nocka - 1 mr., Hoyroyk HP 6720s KU336ES
- 1 ., IIpoexrop NEC NP 200( G) - 1 mir.
Windows, Microsoft Office

AynuTtopusi s IPOBEICHUS 3aHATHIA CEMUHAPCKOTO THUIIA,
KYPCOBOTO MPOCKTUPOBAHUS, TPYIIIOBBIX U
WHAWBUIYAJbHBIX KOHCYJIBTAIUH, I TEKYIIEro KOHTPOJIS
Y IPOMEXXYTOYHOH aTTECTallNH, 3aHATHIA TPAKTHIECKOTO
tuna Ne 105

(Kopmyc 2, aynutopust Ne 105. 127550, r. Mockaa,
Jluctennnynas amies, 1. 4, 105)

Hocka menosast — 1 wr., CTyass — 47 wr.,
Croinbl — 24 .

Ayautopus A KypcOBOr0 MIPOEKTUPOBAHMUSI, TPYIIIOBBIX U
WHIWBUYATBHBIX KOHCYIBTAIMH, ISl TEKYIIET0 KOHTPOJIS
1 IIPOMEKYTOUHOM aTTeCTAalluK, 3aHATUN IPAKTUYECKOTO
tuna. Yuraneuseiid 3a1 133 IIHb nmenu H.U. XKenesnosa
(127550, r. MockBa, JIucTBeHHHUYHAS ajutest, 1. 2, K. 1)

Croubl - 32 miT., CTynbs - 32 mT.,
Mouno0oku - 17 mt.

AntusupycHas 3amura KSN, Windows,
Microsoft Office

AynuTopusi ISl KypCOBOT'O IPOSKTUPOBAHMSI, TPYIITOBBIX H
HMHIAMBUIYaJIbHBIX KOHCYJIbTAIUH, I TEKYIIEro KOHTPOJIS
Y IPOMEXYTOYHOH aTTeCTalluH, 3aHATHIA TPAKTHYECKOTO
tuna. Ynransasenii 3a1 144 [ITHb nmenn H.W. JKene3snoBa
(127550, r. MockBa, JIucTBeHHUYHAS amres, 1. 2, K. 1)

Cromner - 38 mT., Crynpg - 38 mrT.,
Momno06m0kwu - 18 mT., O60pyI0BaHHOE MECTO
JUTSI CTIETIBIX U CITA0OBHISIINX CTYyIEHTOB — 1
mT. (KOMITBIOTED, 3BYKOBbIE KOJIOHKH,
rranmeTHBIH ckarnep Canon Canon CanoScan
LiDE, npuntep ass nevyata peabedHo-
ToueyHbIM mpudTOoM bpaiing “Index Everest-
D V5”, mrymomnornomaromuii mkad Acoustic
Hood Everest v4/v5, OpaiineBckuii AUCILICH
Focus-40 Blue). AutusupycHas 3amuta KSN,
Windows, Microsoft Office
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11 MeToauveckue peKOMEHIANUMN CTYAEHTAM [0 OCBOCHHUIO TUCHUILTHHBI

AynutopHble 3aHATUS 10 AucHUIUIMHE «CTpaTernyecKuid aHaiu3 B
oOecrieyeHUU 3KOHOMHUYECKOW Oe3omacHoctu opranuzauuid AIIK» mpoBonsarcs B
dbopme JEKIMI UM NPAKTUYECKUX 3aHATUNA. 3HAUMTENIbHAs 4YacTh BPEMEHH,
OTBEJICHHOIO JIJIsl U3YYE€HUS TUCHIUILIMHBI, OTBOAUTCS Ha CAMOCTOSITEIbHYIO paldoTy.

Ha nekiimoHHOM 3aHATHH, COTJIIAaCHO Y4eOHOMY IUIaHy TUCUUILIUHBI, CTYJICHTY
MpeaIaracTcsl pacCMOTPETh OCHOBHBIE TEMBI Kypca, CBSI3aHHBIE C TIPUHIMITHATBHBIMA
Bonpocamu. JIekius JoikHa OBITh 3amucaHa CTYJIEHTOM, OJHaKo, ¢opMa 3amucu
MOXET OBITh JTHO0O0W (KOHCIIEKT, CXeMaTH4YHOe (UKCHpOBAHWE MaTepHalia, 3aIrcCh
Y3JIOBBIX MOMEHTOB JICKIIMM, OCHOBHBIX TEPMHHOB W OIpeaesieHuit). Bo3aMoxHO
BEIICNICHHE (TIOYEPKUBAHUE, 3allCh TACTOW APYroro I[BETa) BaKHBIX ITOHATHH,
MOJIO)KEHUH. DTO TOMOXET CTYACHTY pa3BUTh HE TOJBKO CIYXOBYIO, HO U
3pUTEIBHYIO TaMSITh.

XKenatenbHo, 4TOOBI B JICKIIMOHHOM TETPay ObLUIM MOJIS, HA KOTOPBIX CTYACHT
MOT OBl OCTaBUTb CBOM TOMETKH, OTpakaroliue Hanbosee MHTEPECHbIE JJIS HETro,
CIIOpPHBIE MOMEHTBI, a, BO3MOXKHO, U TPYJHBIE Il MOHUMaHUsA. TaM OH CMOXET
BBIPA3UTh CBOE SMOIMOHAJIBHOE OTHONIEHHWE K MaTepuainy, O3BYYCHHOMY
IpernojiaBaresieM, CBOM BOMPOCHI K HEMY, COOCTBEHHYIO TOUKY 3PEHUS.

B KoHIIE JEKIMOHHOTO 3aHITHS y CTYJEHTAa B TETPaau JOJKHBI OBITh
OTPaXEHBI CIICTYIONTME MOMEHTBHI: T€Ma 3aHATHA M JaTa €ro NPOBEICHHUS, TUIaH
JICKIIMM, OCHOBHBIC TEPMHHBI, OTMPEICICHUS, BaXXHBIC CMBICIOBBIC JIOMHUHAHTHI,
HEOOXOMMbIC JIJIsl TOHUMAaHHUs MaTepHralia, u3JIaraéMoro MmpernojaBaTesieM, KOTOphIe,
JKEIaTeIIbHO, 3alMChIBaTh CBOMMHU CIIOBAMH. JTO TIOMOXKET JIydIlle IMOHATH TEMY
JICKIIUU, OCMBICIIUTD €€, MepepadoTaTh B COOTBETCTBHUH CO CBOMMH OCOOEHHOCTSMU
MBIIIJICHAS W, CJIEI0BATENbHO, 3allOMHUTH €¢. Tak Kak TpeaMeT Mpearnojaract
aHanu3 TUQPOBBIX JAaHHBIX, TO TAKOTO pPOJa Marepuan JOJDKEH OBbITh TaKkKe
3aUKCUPOBaH, HAIIPUMED, B BUJIE TAOJIHII.

[IpakTuueckoe 3aHATHE — BaKHAasl COCTaBHAsg 4YacTh Y4eOHOTro TIpolecca,
rpynmnoBasi opMa y4eOHBIX 3aHSATHH, HA KOTOPBIX MOJEIUPYIOTCA U 00CYX IAt0TCs
mpakTUYeckue curyanuu. [lpakThueckue 3aHATHS — METOJA PENpOyKTUBHOTO
oOydeHus, OOECIECUUBAIONINA CBA3b TEOPUM W TIPAKTUKHU, COJCHCTBYIOITUH
BBIPAOOTKE Y CTYJICHTOB YMEHHI M HAaBBIKOB NMPUMEHEHUS 3HAHUMU, MOJTYYCHHBIX Ha
JeKIMU W B XOJ€ CaMOCTOSTENbHON paboThl. DTa (opma 3aHATHI MO3BOJISAET
CTYJ€HTaM pa3BUTh HABBIKU CAMOCTOSITEIbHOM pabOThl C HAy4YHOW JUTEPATYPOM,
MIOJIYYHMTh OTBIT MMyOJIMYHBIX BBICTYIJICHUH, TPUMEHUTH MTOTYICHHBIC TCOPETUUECKHE
3HAHMS MPU PEIICHUH MMPAKTHYCCKUX 3a/1a4.

[IpakTryeckoe 3aHATHE MO TUCIUILIMHE MOXKET MPOXOAUTH B pa3HBIX (opMax:
JIEIIOBOM WTPBI, MHANBUIAYAJTEHOTO TBOPYECKOTO 3a7aHus (IIPOCKTA), TECTUPOBAHMS,
HO TIpu JII000# ero Gopme 00s3aTeIBHON I CTY/ICHTA SIBIISETCS MPEAIISCTBYIOIAS
3aHITHIO CAMOCTOSITENIbHAS paboTa ¢ JTUTEpaTypoil. OCHOBHOEC BHUMAHUE YAETACTCS
GbOpMHUPOBAHNUIO KOHKPETHBIX YMEHHWMH, HABBIKOB, YTO W OMpPEAEIACT COACp)KaHUE
NeSATETLHOCTH CTYICHTOB.

[IpakTuueckue 3aHITHS TMPEACTABISIOT COOOHM, KaK MPaBWIO, 3aHITHS II0
PEIICHUIO DPA3JMYHBIX TMPUKIAIHBIX 3a1ad, oOpaslbl KOTOPHIX OBUIM JaHBI Ha
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Jekuusax. B wurTore y kaxkmoro oOywaromierocsi JOJDKEH OBIThb BbIpaOOTaH
ONpENENeHHbIH NPOPECCUOHAIBHBIA MOAXOA K PEIIECHUI0 KaXIoM 3amauu u
uHTyuuus. Ilpy noaroroBke K MpakTUUYECKOMY 3aHSATHIO CTYAEHTY LIEJIeCO00pa3HO
COOJIIOIaTh OMPENEIIEHHYIO IOCIEA0BaTENbHOCTh AeWcTBUN. IlepBbIM marom npu
HOJIFOTOBKE JIOJDKHO CTaTh 3HAKOMCTBO C €ro TEMOM, 3aJaHUsIMU, METOAUKOU
BBINIOJIHEHUSI M PEKOMEHJIOBAaHHOW JIMTEpaTypoil. 3areM cieayeT oOpaTHThCS K
KOHCIEKTY JIEKIIMM M OCBOUTH COOTBETCTBYIOIIMN TE€ME€ NPAKTUYECKOTO 3aHSITHS
JIEKIMOHHBIN MaTepuan. Jlamee HEOOXOAMMO MNPOYHUTATH COOTBETCTBYIOIIUNA TEME
MPaKTUYECKOTO 3aHATHS pa3jes yueOHuka. CTyJeHTy Ba)KHO COOTHECTH OCBOCHHBIN
JICKIIMOHHBIN U Y4eOHBII MaTeprall ¢ BOMPOCaMH TEMBI M OLIEHUTh, HACKOJIBKO MOJIHO
OH UX PacKpbIBAET.

Jist yriyOsieHusl 3HaHUM, 3HAKOMCTBA C COBPEMEHHBIM YPOBHEM aHalIM3a
npobieM B 00JacTH  CTPATErMYECKOro aHaluu3a CleAyeT OoOpaTUThCs K
JIOTIOJIHUTEIBHON  JIUTEpaType: OPUTMHAIBHBIM  HCTOYHUKAM, MOHOTpa(UsIM,
HAay4YHbIM CTAaThIM B MNEPUOAMYECKUX HU3JIaHUAX. OKaXeT MOMOIb CTYACHTY U
CIpaBOYHAs JHUTEpaTypa: COBPEMEHHBIEC CIIOBApH, SHIMKIONECANU, MEPUOJUYECKUE
U3JaHUSl IO CTPATETMYECKOMY aHaJIW3y U CTPATErMYECKOMY MEHEIKMEHTy. B
pe3ysibTaTeé MOArOTOBKM K IPAKTUYECKOMY 3aHSATUIO y CTYAEHTa JOJIKEH OBITh
COCTaBJICH KOHCIIEKT MPOYUTAHHOU JIUTEPaTyphl, KOTOPBI JTOIKEH PacKpbIBaTh BCE
npejiaraeMele Uit 00CyKJ1€HUsI BOIPOCHI U METOAMKY BBITIOJTHEHUS 3a1aHUS.

Koncnekt MoxkeT ObITh HEOOIBIIUM IO 00BEMY, C TPAMOTHBIM YKa3aHUEM BCEX
BBIXOJIHBIX JTAHHBIX KOHCIEKTUpYyeMoH paboTsl. LlenecooOpa3Ho cocTaBieHHE CXEM,
Ta0JMI, B KOTOPBIX Obl OTPa)KaduCh OCHOBHBIE IMOJIOKEHUS TEMbl MPAKTHYECKOTO
3aHATHUA.

Buabl 1 gopMbl 0TPA0OTKH NPONMYLIEHHBIX 3AHATHI

CryneHT, MpOIyCTUBIIMN JIEKLHIO, 0053aH COaTh KOHCIIEKT B BUJE OJIOK-
CXEMBI IT0 OCHOBHBIM BOIPOCaM TEMBI JIEKIIMH.

CryneHT, NpOMyCTUBLINI NMPaKTUYECKUE 3aHATHS, 00s13aH CIaTh NMCbMEHHBIN
OTYeT MO MPOOJEeMHOM CHUTyalu (TBOPUYECKOMY 3aJlaHHI0), pacCMaTpUBaeMoOil Ha
TOM MPAKTUYECKOM 3aHSITHH, OTYET IO JIeJIOBOM Wrpe, NPOWTH KOHTPOJb IO
TECTOBOMY OIIPOCY, OTBETUTH Ha BOIIPOCHI KPYIJIOTO CTOJIA.

12. MeToanueckue PpeKOMEHJANUM TMPENnoJAaBaATeAM [0 OpPraHu3aAIUuN
00y4YeHHUs 10 AMCIHUTIIHHE
N3ydaemblili B pamMKax IUCHUIUTMHBI «CTpaTeruyecKuil aHaau3 B 00eCreueHun
PKOHOMHUYECKOI Oe3omacHocTu opranuzaumii AIIK» Marepuan HOCUT CUCTEMHBIH
XapakTep ¥ B3aUMOCBS3aH C MaTepuajaMd IO JPYTUM JIUCIUIUIMHAM M3 00JacTu
HPKOHOMHYECKOTO aHaJIn3a, SKOHOMUKH, MApPKETHHTA, MEHEPKMEHTA, OyXTaJITepCKOro
yuera. lloaTomy mpenomaBaTenb AOMKEH OOpamaTh BHUMAaHHWE CTYJEHTOB Ha
BOIIPOCHI, KOTOPBIE OyIyT paccMaTpyBaThCs HA CIEAYIOIIEM 3aHSATHH, U MpeJjiarath
MMOBTOPUTH MaTEpUaJl, B3aMMOCBSA3aHHBIA C 3THUMH BONPOCAMH W PACCMOTPECHHBIN
paHee NOpU W3YYEHHH Jpyrux aucuuiuimH. IIpw  paccMoTpeHnu BOIIPOCOB
HEOOXOJMMO YyKa3blBaTh Ha B3aWMOCBS3M C JAPYTUMH TeMaMH JIUCIUILIMHBI
«CTparernyeckuii  aHaqu3 B  OOECIEUYEHHMHM HSKOHOMHYECKOH  0€30MacHOCTH
opranuzanui AITK» unu BorpocaMu U3 APpyrux JUCIHUIUIMH y4eOHOro TiaHa.
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Jlst mpoBeicHNS MPAKTHUECKUX 3aHATHIA HEOOXOIUMO aKTUBHO HMCTOJIB30BATh
METO/Ibl pa0OTHI B MaJIbIX IPYIINAx, BOBJICUCHHE B MHAUBUAYAIbHYIO padoTy. 3aiaua
MpernoJiaBaresisi COCTOUT B MAaKCUMaJIbHOM OTKa3€ OT POJU JIEKTOpa, ero (yHKIUU
COCTOSIT TJIaBHBIM 00pa30M B OpTaHU3AIMU AUCKYCCHUH.

[Ipy wu3yyeHWH JOUCHMIUIMHBI PEKOMEHIYETCS MPUMEHATh MPOOIEeMHbIC
YaCTUYHO-TIOUCKOBBIE, TOMCKOBBIE MOJIENTH OOYUEHHMS, a TAK)KE METOJ POEKTOB.

Martepuanbl uisl 3aHATHIA HEOOXOJUMO OOHOBISATH €KErOJIHO, YYWTHIBAs
U3MEHSIONEe  3aKOHOJATENbCTBO M MPAKTUKY  CTPATErMYEeCcKOro  aHalusa,
MEHEIP)KMEHTA U OyXTraJITepCKOro y4eTa.

[Ipy wu3yyeHUH JUCHMIUIMHBI ~ PEKOMEHIYETCS MPUMEHSTh TEXHOJIOTUHU
aKTUBHOTO W MPOOJIEMHOTO OOYUCHHS, HCTIOIB30BaHUE IIU(PPOBHIX TEXHOJIOTHMA.

IIporpammy pa3padoraia:

W

K.3.H., noueHT Tpscuuna H.1O.
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PELHEH3USA
Ha pa0ouylo NporpamMmMy yuyeOHOM JUCUMILINHBI
«CTparernyeckuii aHajau3 B o0ecnevyeHHH
IKOHOMHYECKOi Oe3onacHocTu opranu3zanuii AITK»

OITIOII BO no nanpasJienuio 38.05.01 Dxonomu4yeckasi 6e30nacHoCTh (YypoBeHb
CIeNUATUTETA) cleHAJIN3anuA «JKOHOMHUKO-NIPaBOBOe o0ecneyeHue IKOHOMHYECKOM
0€e301acHOCTI
(kBanu$ukanus BbINYCKHUKA — JIKOHOMUCT)

[ToctHukoBoii JIroO60BbIO BasieppeBHOW, KaHAMAATOM 3KOHOMHYECKHX HayK, JIOLEHTOM
kadenpsl Oyxrairepckoro ydera, ¢unancoB u Hamoroobnoxenuss PCAY-MCXA wumenu K.A.
Tumupssena, NpoBEACHO PELEH3UpOBaHUE pabouell MporpaMMbl AUCHUIUIMHBL «CTpaTernuyecKuii
aHaIM3 B oOecreyeHUM 3KOHOMHUYeckoil Oe3omacHoctu opranuzauuit AIIK» OIIOII BO mno
HanpasneHuto 38.05.01 Dxonomuyeckas 6€30MacHOCTh (YpOBEHb CHEIHANUTETa), pa3paboTaHHOH B
OI'BOY BO «Poccuiickuii rocynapcTBeHHbI arpapHblii yHuBepcuter — MCXA wumenun K.A.
TumupsszeBa», Ha Kadeape >KOHOMHUYECKOW Oe3omacHOCTH u mpaBa (pa3paboruumk — TpsciuHa
Huna IOpweBHa, pomeHT KadeAapbl SKOHOMHYECKOH O€30MacHOCTH W MpaBa, KaHIWIAT
SKOHOMHYECKUX HAYK).

PaccmoTrpeB mpencraBiieHHBIE Ha PELIEH3UPOBAHHE MATEpUalbl, PEIEH3CHT MpHIIENT K
CJIETYIOIIKUM BBIBOJIAM:

1. llpenbsaBnenHas paboyass mnporpaMma AUCUMIUIMHBL «CTpaTerMyeckuil aHajiu3 B
obecrnieueHUH dKOHOMHUYECKO# Oe3omacHocT opranuzauuii AITK» (manee mo tekcty IIporpamma)
coorBercTByeT TpeboBanusiMm DPI'OC BO mno wnamnpasnenuto 38.05.01 — DxoHoMuueckas
0€3011aCHOCTb.

2. [Iporpamma codepoicum BCe OCHOBHBIE pa3/ieibl, coomeemcmeayenm TPEOOBaAHUIM K
HOPMAaTHUBHO-METOJUYECKUM JTOKYMEHTaM.

3. llpencrasnennas B [lporpamMme akTyaJIbHOCTh YYE€OHOW JHCHUIUIMHBI B pPaMKax
peanuzanuu OITOIT BO He nojuiekxuT COMHEHUIO — JUCHUILIMHA BKIIFOYEHA B IEPEUEHb TUCUUILINH
10 BBIOOPY y4eOHOro TIaHa, 4YacT, GOpMUPYEeMON yJ4aCTHUKAMH 00pa30BaTEIbHBIX OTHOIICHUH —
b1.B no nanpasnenuto noarotoBku 38.05.01 Dxonomuueckast 6€30MacHOCTb.

4. IlpencraBnennsie B llporpamme yenu IUCHUIUIUHBL coomeemcmeyiom TpeOOBaHUSIM
@®I'OC BO nampasnenus 38.05.01 — DxoHomuueckas 6€30MacHOCTb.

5. B coorBerctBun c¢ Ilporpammoii 3a aucuuruimHOW «CTpaTeTHYecKWil aHamu3 B
obecrieueHUH SKOHOMHYECKOH Oe3omacHoctu opranuzauuii AIIK» 3akpereno 9 uHAaMKaTOpOB
komnemenyuu (ITKoc-1.1, TTKoc-1.2, TTKoc-1.3, TTKoc-2.1, TTKoc 2.2, TTKoc2.3, ITKoc4.1, TIK-
oc4.2, TIKoc4.3). JucummnHa «CTpaTerndyeckuii aHaiu3 B OOECIEUCHHH HSKOHOMHUYECKOM
6e3omacHocTu opranmzanuii AIIK» u mpencraBnennast [Iporpamma cnocobra peanuzosams X B
00BSBICHHBIX TPEOOBAHUSX.

6. Pesynomamol 00yuenus, npeacTaBieHHble B [IporpaMmme B KaTeropusix 3HaTh, YMETh,
BIAQJIETh coomeemcmgyom crneunuke M COAEPXKAHUIO JUCHUIUIMHBI U QeMOHCMpUpylom
B03MOHCHOCHb TIOJTYUCHUS 3aBICHHBIX PE3yJIbTATOB.

7. O0mass Tpyno€MKOCTh MUCHHUIUIMHBI «CTpaTerMueckuii aHamu3 B OOECIeYeHUH
sKOHOMHYECKOM Oe3omacHocTr opranm3ainuii AIIK» cocraBnser 3 3au€tapix equnauib (108 gacos,
B TOM yHclie 4 yaca MpaKTUYECKOU MOATOTOBKH).

8. Hudopmaius o0 B3aUMOCBS3M H3y4aeMbIX JUCHUIUIMH W BOMPOCAM HCKIIOYCHUS
IyOnupoBaHUS B COJEpKaHUU ITUCHMIUIUH coomeemcmeyenm NEeNCTBUTENbHOCTH. JlucnuminHa
«CTparernueckuii aHaau3 B OOECICUEHUU HKOHOMHUYECKOHW Oe3omacHocTu opraHuzanuii AITK»
B3auMocBsizaHa ¢ napyrumu auciumumHamu OITOII BO u YueOGHoro miaHa 1Mo HampaBiIEHUIO
38.05.01 DxoHomuueckasi 0e30MACHOCTbL U BO3MOXKHOCTh AYOJHPOBAHUS B COJACPKAHUH
oTcyTcTBYeT. JlUCUMIIMHA SBJSETCS  NPEIIECTBYIOMICH M CHEUANbHBIX, B TOM 4YHCIIE
po(heCCHOHANBHBIX TUCIUIUINH, UCIIONB3YIONUX 3HAHUS B OOJIACTH CTPATETMYECKOro aHauu3a B
npodeccuoHaNbHOM NeATENIbHOCTH CIIEUANINCTa [0 JAHHOMY HalpaBiIeHHUIO MOATOTOBKH.
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9. Buapl, coaepxaHue W TPYAOEMKOCTH CaMOCTOSITEIbHOH pPabOTHI  CTYIEHTOB,
npezcrasieHHble B lIporpamme, coomseemcmeyiom TpeOOBaHUSAM K IOATOTOBKE BBITYCKHUKOB,
conepxkamumcst Bo ®I'OC BO cnenmansaoctr 38.05.01 — DxoHoMudeckas 6€30MacHOCTb.

10. IIpencraBiennsle n onucanHele B Ilporpamme Qopmbl mekywer OUEHKH 3HAHUHN
(yqactue B KpYyIJOM CTOJIE, AEJOBBIX MIpax, BHIIOJHEHUE WHIMBUIYaJIbHBIX 3aJaHUM, pelleHue
3ajiau), coomeemcmayiom crennupuKe TUCHUILIUHBL K TPEOOBAHUAM K BBIITYCKHUKAM.

@opMa NPOMEKYTOYHOIO KOHTPOJI 3HAHUM CTYAEHTOB, IpenycMmorpeHHas [Iporpammon,
ocyllecTBIsieTcsl B (opMe »5K3aMeHa, 4YTO coomeemcmeyem CTaTyCcy JUCHMIUIMHBI, Kak
JUCLUIUTMHBL TI0 BBIOOPY BapuaTHBHOM yacTu yueOHoro mukia — b1.B ®I'OC BO cnenumansHocT!
38.05.01 — DxoHomMuueckasi 0€30MacHOCTb.

11. ®opmbl o1IcHKYM 3HAHUH, MTpeacTaBIeHHbIe B [Iporpamme, coomsememayiom cnenuduke
JUCLUIUIMHBIL U TPEOOBAaHUSM K BBIITYCKHUKAM.

12. YyeOHo-MeToamueckoe  obOecrieueHHe  IUCIHHUIUIMHBI  TPEACTABICHO:  OCHOBHOM

auteparypoir — 3  HCTOYHUWKA, JIOMOJHUTEILHOW JHUTEparypoid — 3 HAWMMEHOBaHUH U
coomsemcmgyem TpeboBanusM DPIOC BO crnenmansHoctn  38.05.01 — DxoHOMH4YecKas
0e30MacHOCTb.

13. MarepuaibHO-TEXHUYECKOE 00eCreYeHne UCIHILIUNHBI COOTBETCTBYET CHEIU(HUKE
quciumuinael - «CTpaTerndeckuil  aHanu3 B 00eCNEYeHHH OSKOHOMHMYECKOH 0e30MacHOCTH
opranmzaimii AIIK» u oOecriednBaeT HMCIONB30BaHUE COBPEMEHHBIX 00pa30BATENbHBIX, B TOM
YHCIie HHTEPAKTUBHBIX METOJIOB O0yUYEHHUSI.

14. Meroauueckue pEeKOMEHJAIMM  CTyJeHTaM U  METOJMYECKHE PEKOMEHJaluu
MpernoAaBaTesiM [0 OPraHU3aluu OOYYeHHs 10 TUCIUIUIMHE JAl0T MpPEICTaBIeHUE O cHeruduke
o0ydyeHuss 1o aucHuIuinHe «CTpaTernyeckuii aHaliu3 B O00ECIEUCHUH HSKOHOMHYECKOU
6e3onacHocT opranu3anuii AITK».

OBILIME BbBIBO/JAbI

Ha ocHOBaHMM NPOBEAEHHOTO PELIEH3UPOBAHNS MOXKHO CAEIATh 3aKIIOUEHHE, YTO XapaKTep,
CTPYKTypa M coJepkaHue paboyeil mporpaMMbl AUCHMIUIMHBI «CTpaTernyeckuil aHaau3 B
o0ecrieyeHUH SKOHOMHUEecKol Oe3onacHocTH opranuzanuii AITK» OITOIT BO no cnenuambHOCTH
38.05.01 DxoHoMmyeckass 0€30MacHOCTh, CIEIUATH3AIMH DKOHOMHUKO-TIPABOBOE OOECIICUCHHE
HPKOHOMHUYECKOW 0e30macHOCTH (KBaJU(UKAIMSA BBITYCKHHUKA — SKOHOMHCT), pa3paboTaHHas
Tpscuunoit H.}O, nonentoM kadenpsl SKOHOMHUYECKOM O€30MacHOCTH W IpaBa, KaHAMJIATOM
HSKOHOMHMUYECKUX HayK, cooTBeTcTByeT TpeboBanusiM PI'OC BO, coBpeMeHHBIM TpeOOBaHUAM
HSKOHOMUKH, PhIHKA TPYJAa U MO3BOJUT HpU €€ peanusaliy yCHelHo o0ecrednTh GopMUpOBaHUE
3asIBJICHHBIX KOMIIETEHIIUH.

Peuensent: IloctHukoBa JI.B., poueHt kadenpsl Oyxraiarepckoro yuera, (QUHAHCOB H
Hasoroo6noxenust ®PI'bOY BO «Poccuiickuii rocyrapcTBeHHbIH arpapHblil yauBepcuteT — MCXA
nMeHn K. A. TumupsizeBa», KaHIUIAaT YJKOHOMUYECKUX HAYK

«26» asrycra 2025T.

37



