[lOKYMEHT NOANMCaH NpOCTO# 3NeKTPOHHOM NOANMUCHIO
MHbopmauus o Bragenbue:

®WNO: Xoxnosa Enena BacunbesHa

[lomxHocTb: [epBblit NpopeKTOp-NpopeKTop no y4ebHoit pabote
[Jlata nognucanus: 13.08.2025 14:49:45

YHMKaNbHbIA NPOrPaMMHbIi KNHOY:
ffaZebcbdf3ee64e19f72e2c06ed7dc0d539cecd

IInan 0oobpen Vuenvim cosemom eyza
IIpomoxon Ne 7 om 06.06.2025

[ 38.04.01 ]

MWHWCTEPCTBO CEJIbCKOIO XO351ICTBA POCCUIACKOW ®EAEPALIUMA

OIrb0OY BO PFAY-MCXA umenu KA. Tumupssesa

s

YTBEPXIAIO

ITepeuerit hpop;cmop - npopexmop no yuebrou pabome

YUEBHbIV MIAH L0720, fona 5

5
JE ltefones 2028

no nporpaMMe MarucTpaTypsbi 5%

38.04.01 SkoHOMMKA

HanpasneHnHocTb (Npodhuns) SKOHOMUKE YCTOMYMBOrO PasBUTUS U ESG-TpaHcdopmauus GusHeca

Kagpedpa: SKOHOMMWKM U OPraHM3aLMy NPON3BOACTEA

Unemumym: OKOHOMMKM 1 ynpasnexus AMNK

Keanughukayus: mazucmp

]

Dopma o0byyeHusi: 3ao4yHas

Cpok nonyyerus o6pasosarus: 2 2. 4 m.

Tunbl 3aday4 NpogeccuoHansHol desmensHoOCmU

aHANUTUYECKUI

Hay4YHO-MCCNeA0BaTeNbCKUA

NPOEKTHO-3KOHOMUYECKUIA

OpraHU3aLMOHHO-yNPaBeHHeckmit

lod Havana nodzomosku (1o y4e6HOMY nnaHy) 2025

ObpasoeamensHbid cma+Hdapm (©MOC) Ne 939 ot 11.08.2020
COITIACOBAHO

HauanbHuk YMY ﬁ / 3axapoea C.A./
HavanbHuk YO -~/ Call ;ma JIM./
JvipekTop uHCTUTYTa XOpyxani J1.1./
3as. kadeanpoi / : b bbikos A.A./

PykosoauTtens ONOnM R - / HYyrvesa 0.8,/



MWHWUCTEPCTBO CE/IbCKOIO XO3SIACTBA POCCUICKOIA ®EAEPALIUN

®IrbOY BO PTAY-MCXA umenu K.A. TumnpsiseBall

YYEBHbIW MMAH

No NPOrpaMMe MarucTpaTypbi

38.04.01
38.04.01 OkoHoMuMKa !
HanpaBneHHOCTb (Npoduiib) QKOHOMMKE YCTONYMBOIO pa3sntua n ESG-TpaHcdopmaums 6usHeca
Kagpbedpa: Kadenpa skOHOMUWKM 1 OpraHM3aumnmn Npon3BoaCTBa
UHemumym: OkoHoMMKM 1 ynpasneHus AMK
|K63!7Ud7UKauUﬂ-' Mmazaucmp 00 Hayana nod20moeKu (1o y4ebHOMY riaHy) 2025

®opma obydyeHusi: 3aodHasi Ob6pasosamenbHbili cmaHOapm (@rOC) Ne 939 ot 11.08.2020

Cpok rony4eHusi obpa3osaHusi: 2 2. 4 m.

Tunbl 3a0ay npogheccuoHanbHoU 0essimesibHOCmu

aHaNUTUYECKui

Hay4HO-uccneaosarten bCKUI

I'IPOGKTHO-SKOHOMMLIECKMﬁ

ODFaHMBaLI,VIOHHO-yI'IpaBJ'IeHHeCKMl‘;I




KaneHaapHbin y4ebHbIn rpadmk 2025-2026 T.
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['padumk ceccum

Kypc 1 Kypc 2 Kypc 3
3uMHASA NeTHas 3uMHASA NeTHas 3uMHASA NeThas
MpoaocmHKMTENBHOCTD 20 20 20 20 4
[ata Hayana/Homep Hepenn 12 aHBaps 2026 r. 16 18 mas 2026 r. 34 11 axBapsa 2027 r. 16 17 mas 2027 r. 34 10 Hosi6ps 2027 r. 7
[aTa okoHYaHus/Homep Heaenu 31 auBaps 2026 T. 18 6 uioHsa 2026 T. 36 30 saHBaps 2027 r. 18 5 nions 2027 r. 36 13 Hosi6ps 2027 T. 7
CBO,EI,HbIe AJaHHble
Kypc1 | Kypc2 | Kypc3 | Wtoro
Yy
TeopeTunyeckoe 06YHEHVIe N NPaKTUKn 361/6 36 53/6 | 77 4/6
-
9 |3K3aMeHauMOoHHbIE CeCCUM 6 6 4/6 | 124/6
[ |MoaroToBka K rnpoueaype 3awuTbl U 3awwuta BbII'IYCKHOIZ KBaﬂMdJMKauMOHHOVI pa60TbI 4 4
[ |MoproTtoBKa K caaye U caadva roc. 3Kk3aMeHa 2 2
K |[MpoaomkutenbHOCTb KaHUKY 52paH | 5304 | 27 an | 132 gH
*  |Hepaboume npasgHuYHbIe AHU (HE BKJTHOYAst BOCKPECEHBS) 15aH | 1544 | 8pan | 38 aH
MpoaomKUTENBHOCTb 365aH | 365AH | 123 aH
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MHpekc CopepxaHue Tun
YK-1 CrocobeH OCyLLeCTBASTL KPUTUYECKUIA aHann3 NPobneMHbIX CUTyaLmMii Ha OCHOBE CUCTEMHOIO MOAXOAA, BbipabaThiBaTh CTpaTeryiio AeiCTBUiA YK
YK-1.1 3HaeT Npo6NEMHYIO CUTYaLMIO KaK CUCTEMY, BbISIB/ISISI €e COCTaBNSIOLLME U CBA3U MEXAY HUMU C UCMONb30BaHWEM LIMGPOBBIX CPEACTB U TEXHONOM I -
51.0.03 DKoHOMETpHMKa (MPOABUHYTHIN YPOBEHb)
51.0.04 AHanu3 AaHHbIX B 3KOHOMUKE
51.0.07 ERP cucrembl
51.B.09 CrpaTernyeckoe yrpaBneHue yCToNUMBLIM Pa3BUTUEM
b1.B.A4B.02.01 MNHHOBaUMOHHOE npeanpuHnuMaTenscTeo B AMNMK
61.B.B.02.02 ESG-vHBecTMpoBaHue
b2.B.01 Mpon3BoacTBEHHAs NpaKTUKa
62.B.01.01(M) Hay4yHo-uccnepnoBatenbckas pabota
52.B.01.02(M) MpakTuka no npocdunio NpodeccMoHanbHON AesTeNbHOCTH
63.02(4) MoaroToBKka K NpoLeaype 3alimThbl U 3alLMTa BbliMyCKHOWM KBaNUMUKALUMOHHOW paboTbl
YK-1.2 YMeeT npUMeHsITb METOABI KPUTUYECKOrO aHanu3a Ans pelleHnst MPo6aeMHbIX CUTYaLMi C UCMONb30BaHUEM LIMPOBLIX CPEACTB U TEXHOMOTUIA -
51.0.03 DKoHOMETpYMKa (NPOABUHYTHIN YPOBEHb)
B51.0.04 AHanM3 AaHHbIX B SKOHOMUKE
51.0.07 ERP cuctembl
51.B.09 CTpaTernyeckoe ynpasnieH1e yCTOMUMBLIM Pa3BUTUEM
61.B.B.02.01 WNHHOBaUMOHHOE npeanpuHnumMaTenscTeo B AMK
51.B.1B.02.02 ESG-uHBecTMpoBaHue
b2.B.01 MNMpoun3BoACTBEHHAs NpaKTUKa
52.B.01.01(M) HayuHo-uccneposatenbckas pabota
62.B.01.02(M) MpakTrka no npodunto NpodeccroHanbHOM AesTebHOCTH
53.02(1) MoaroToBka K npoueaype 3almuThbl U 3aluuTa BbiMyCKHON KBanuyKaLMoHHOW paboTbl
|YK-1.3 BnapeeT MeTOAaMM KPUTMYECKOTO aHanm3a Af1si pelleHns NpobieMHbIX CUTyauuii C MCrosib30BaHWEM LIMGPOBbIX CPEACTB U TEXHOOMWA -
51.0.03 SKOHOMeTpuKa (MPOABUHYTbIN YPOBEHb)
51.0.04 AHanM3 AaHHbIX B 3KOHOMUKE
51.0.07 ERP cucremsl
B1.B.09 CTpaTernyeckoe yrnpaBJfieHUe YCTOMUYMBbLIM Pa3BUTUEM
51.B.AB.02.01 MNHHOBaLMOHHOE nNpeanpuHUMaTenscTeo B AMNK
b51.B.[B.02.02 ESG-nHBeCTUpoBaHue
b2.B.01 Mpon3BoacTBEHHAs NpaKTUKa
62.B.01.01(M) HayyHo-uccnepoBaTtenbckas pabota
52.B.01.02(M) MpakTuka no npocunio NpodeccMoHanbHON AeSTeNbHOCTH
53.02(4) MoaroToBka K npoLeaype 3aliuThbl U 3alMTa BbiMyCKHOWM KBannduKaUMoHHOW paboTsl
|YK-2 CnocobeH ynpasnsTb NPOEKTOM Ha BCEX 3Tanax ero XM3HEHHOro Lykna YK
|YK—2.1 3HaeT 3Tanbl XXM3HEHHOr0 LMK/a NpoekTa; 3Tarnbl pa3paboTku 1 peanusaumm NpoekTa; MeTodbl pa3paboTkv 1 ynpaBneHus MpoeKTamMm -
51.0.05 YnpasneHue npoekTamu
51.0.07 ERP cucrembl




b1.B.02 WNHHOBaUMOHHOE pa3BuUTNE SKOHOMUKHN
b1.B.15 YcToiumBoe pasBUTHE KOMMaHUm
61.B.B.02.01 WNHHOBaUMOHHOE npeanpuHumMaTenscTBo B AMNMK
b51.B.AB.02.02 ESG-nHBECTUpOBaHue
B3.01(I") MoaroToBka K caade v caada rocyfapCTBEHHOMO 3K3aMeHa
53.02(4) MoaroToBka K NpoLeaype 3alimThl U 3alMTa BbiMyCKHOWM KBanndUKaUMOHHOW paboTsl
YK-2.2 YMeeT pa3pabaTbiBaTh MiaH peannsaummn NpoekTa C UCNosib30BaHWEM UHCTPYMEHTOB NIaHMPOBaHUA -
51.0.05 YnpasneHue npoexktamu
51.0.07 ERP cuctembl
B51.B.02 WNHHOBaUMOHHOE pa3BUTUE SKOHOMUKMN
b1.B.15 YcToiumBoe pasBUTHE KOMMaHUM
b1.B.A4B.02.01 WNHHOBaUMOHHOE npeanpuHnMaTenscTeo B AMNMK
61.B.B.02.02 ESG-vHBecTMpoBaHue
B3.01(I") MNMoaroToBka K caaye v caava rocyfapCTBEHHOMO 3K3aMeHa
63.02(1) MoaroToBKa K NpoLeaype 3alimThbl U 3alUMTa BbiMyCKHOWM KBaINMUKALMOHHOW paboTbl
|YK-2.3 Bnageet MeToaaMun ynpasieHnsi MPOEKTOM Ha BCEX 3Tarnax ero XXW3HEHHOro LUukna -
51.0.05 YnpasneHue npoexkTamu
61.0.07 ERP cucremsl
b61.B.02 WNHHOBaUMOHHOE pa3BUTNE SKOHOMUKMN
b1.B.15 YcTolumBoe pa3BuTHe KOMMaHUM
61.B.1B.02.01 WNHHOBaUMOHHOE npeanpuHnumMaTenscTeo B AMK
51.B.1B.02.02 ESG-vHBecTMpoBaHue
B3.01(I") MoaroToBka K caade M caada rocyaapCTBEHHOMO 3K3aMeHa
53.02(1) MoaroToBka K npoueaype 3almThbl U 3aluuTa BbiMyCKHON KBanuyKaLMoHHOW paboTbl
YK-3 CnocobeH opraHu3oBbIBaTh M PyKOBOAUTL paboTol KOMaH/bl, BbipabaTbiBasi KOMaHAHYIO CTPATErvio ANst AOCTUXKEHUS NMOCTaBMEHHOM Lienu YK
|YK-3.1 3HaeT MeToAvKM hOPMMPOBaHUS KOMaHA; MeToAbl 3PMEKTUBHOrO PyKOBOACTBA KOSIIEKTMBAMM -
51.0.05 YnpaBneHue npoekTtamu
51.0.08 MeXKyNbTypHasi KOMMYHUKaLMsi B NPOEeCcCMOHaNbHONM AeSTENbHOCTM
51.B.01 MpaKT1KyM Mo OLEHKE YCTOMYUBOIO Pa3BUTUSI KOMMAHWUK
62.0.01 YyebHas npakTvka
62.0.01.01(Y) O3HakoMuTeNbHas NpaKTuKa
B3.01(I") MoaroToBka K caade v caava rocyfapCTBEHHOMO 3K3aMeHa
63.02(4) MoaroToBka K npoueaype 3alyTbl M 3aLMTa BbiNyCKHON KBanMdUKaLMOHHON paboThl
|YK-3.2 YMeeT KOOPAVHMPOBATb M HaNpaBAsTb AESTENbHOCTb YHaCTHUKOB KOMaHAbl Ha AOCTUMXKEHUE NMOCTaBNEHHOW Lenu -
51.0.05 YnpaBneHue npoeKkTamu
51.0.08 MeXKyNbTypHasi KOMMYHUKaLMsi B NPOEeCcCMOHaNbHON AeSTENbHOCTM
51.B.01 MpaKT1KyM Mo OLEHKE YCTOMYMBOIO Pa3BUTUSI KOMMAHWUN
62.0.01 YyebHas npakTvka
52.0.01.01(Y) O3HakoMuTeNbHas npakTuka
B3.01(I") MoaroToBka K caade v caada rocyfapCTBEHHOMO 3K3aMeHa




53.02(M)

MoAroToBKa K NpoLeaype 3alumMThl W 3alUMTa BbIMyCKHOM KBanUdUKaLmMoHHON paboTsl

LUMdPOBbIX TEXHOMOMMUI M HOPM NoBeseHus B LindpoBoii cpee

YK-3.3 BnapeeT HaBblkaMu MOCTAHOBKW €U B YCNOBUSIX KOMaHAOM paboTbl 1 crocobamu ynpasnieHns KOMaHAHOM paboTol B peLleHUM NOCTaBMEHHbIX 3aAaY -
51.0.05 YnpasneHue npoexkTamu
51.0.08 MexKynbTypHasi KOMMYHWKaLMsl B NPOdecCMoHanbHON AesTENbHOCTM
51.B.01 MpaKTUKyM MO OLIEHKE YCTOWYMBOrO PasBUTUS KOMMAHUM
B52.0.01 YuebHasa npakTuka
62.0.01.01(Y) O3HakoMuTeNbHas NpakTuka
B3.01(IN) MoaroToBKa K caaye v caaya rocyaapCTBEHHOrO 3K3aMeHa
63.02(4) MoaroToBKka K NpoLeaype 3alimThbl U 3alLMTa BbliMyCKHOWM KBaNUMUKALUMOHHOW paboTbl
YK-4 CnocobeH NpUMeHsTb COBpEMEHHbIE KOMMYHWUKaTUBHbIE TEXHOIOMMK, B TOM YUCIE HA MHOCTPaHHOM(bIX) si3blke(ax), AN akaAeMUyeckoro u VK
npodeccroHabHOro B3aMMoAEenCcTBuS
VK-4.1 3HaeT nNpaBua U 3aKkOHOMEPHOCTM JIMYHOW W AEIOBOW YCTHOW M MMCbMEHHOW KOMMYHWKALWMK; COBPEMEHHbIE KOMMYHUKATUBHbIE TEXHOMOMMM, B TOM Yucie
uMdpoBble, Ha PYCCKOM M MHOCTPAHHOM si3blKax; CyLLeCTBYytoWMe npodeccMoHanbHble coobliecTsa Ans NpodeccoHanbHOro0 B3aMMOAENCTBIS
51.0.08 MeXKynbTypHasi KOMMYHUKaLMsi B NPOeCccMoHanbHOM AesTENbHOCTM
b1.B.14 MHoCTpaHHbIii A3bIK B cchepe NpotheccroHanbHol AesTenbHOCTH
b2.B.01 Mpon3BoacTBEHHAs NpaKTUKa
52.B.01.03() MNpeaannnoMHas npakTnka
53.02(1) MoaroToBka K npoueaype 3almThbl U 3aluuTa BbiMyCKHON KBanurKaLMOHHOW paboTbl
VK-4.2 YMeeT ycTaHaBnMBaTh M pa3BuBaTh NPOMECCHOHaNbHbIE KOHTaKTbl B COOTBETCTBUM C MOTPEGHOCTSIMU COBMECTHOM AeSTENbHOCTH, B TOM YNC/e Ha )
MHOCTPaHHOM 513bIKE C UCMO/b30BAaHUEM Pa3INYHBIX LMGPOBbIX NNaThopM, ANs akaAeMUUYeckoro 1 NpoheccMoHanbHOro B3auMoaencTams
51.0.08 MeXKynbTypHasi KOMMYHUKaLMst B NPOEeCCMOHaNbHONM AeSTENbHOCTM
b1.B.14 MHOCTpaHHbIN 513bIK B cepe npodeccroHanbHom AesTenbHOCTU
b2.B.01 Mpon3BoacTBEHHAs NpaKTUKa
62.B.01.03(M) MNpeaannnoMHas npakTuka
53.02(1) MoaroToBka K npoueaype 3almThbl U 3aluuTa BbiMyCKHON KBanuyKaLMOHHOW paboTbl
VK-4.3 BnapeeT HaBblkaMy apryMeHTMPOBaHHO M KOHCTPYKTMBHO OTCTauBaTb CBOW MO3WLIMM U UAEN B MPOMECCMOHANbHBIX ANCKYCCUSIX Ha PYCCKOM W/unu )
MHOCTPaHHOM $i3blke, B TOM Yuncsie B UMgpoBon cpese
51.0.08 MeXKyNbTypHasi KOMMYHUKaLMsi B NPOEeCcCMOHaNbHONM AeSTENbHOCTM
b1.B.14 MHOCTpaHHbIN 513bIK B cepe npodeccroHanbHoi AesTenbHOCTU
b2.B.01 Mpon3BoacTBEHHAs NpaKTUKa
52.B.01.03(M) MNpeaannnoMHas npakTuka
b3.02(4) MoaroToBKka K NpoLeaype 3alimThbl M 3alMTa BbiMyCKHOWM KBanndUKaLMOHHOW paboTbl
YK-5 CnocobeH aHanM3MpoBaTh U YUMTbIBaTb pa3Hoobpasune KysbTyp B MPOLIECce MEeXKY/bTYPHOrO B3anMOAENCTBUS YK
VK-5.1 3HaEeT 3aKOHOMEPHOCTU U OCOBEHHOCTU COLMANbHO-UCTOPUYECKOrO Pa3BUTUS Pa3/INYHbBIX Ky/bTyp; HOPMbI MOBEAEHMS MPU UCMONb30BaHUN LIMPOBbIX )
TEXHOMOrMI 1 B3auMoaencTeuu B LindpoBoii cpese
51.0.08 MexKynbTypHasi KOMMyHWKaLMsl B NpodeccMoHanbHON AesTenbHOCTH
b1.B.06 [ocyaapcTBEHHOE perynMpoBaHMe MHHOBALMOHHOMO M YCTOMUMBOMO Pa3BuTyS
B2.B.01 [pon3BoACTBEHHAs MpaKTuKa
62.B.01.02(M) MpakTuka no npodunto NpoheccoHanbHOWM AedTeNbHOCTH
63.02(4) MoaroToBka K npoueaype 3alyTbl M 3aLUTa BbiNyCKHOM KBaNMdUKaLMOHHON paboThl
YK-5.2 YMEET NoHUMaTb M TONEPAHTHO BOCMPUHUMATb MEXKY/IbTYPHOE pa3Hoobpasve 0bLecTBa; OCYLLECTBIISTb MEXKY/IbTYPHOE B3aUMOAENCTBUS C UCMONb30BAaHMEM




51.0.08 MeXKyNbTypHasi KOMMYHUKaLMsi B NPOeCcCMOHaNbHOM AeSTENbHOCTM
b1.B.06 [ocynapCcTBEHHOE perynMpoBaHve MHHOBALMOHHOMO M YCTOMUMBOIO pasBuTUs
b2.B.01 Mpon3BoACTBEHHAs NpaKTUKa
52.B.01.02(I) MpakTuka no npodunto NpodeccoHanbHOWM AesTeNnbHOCTH
B3.02(4) MoaroToBka K NpoLeaype 3alimThbl U 3alLMTa BbiMyCKHOWM KBanUGUKALMOHHOW paboTbl
VK-5.3 BnapeeT cnocobamu achheKTUBHOTO MeXKybTYpHOTO B3aMMOAENCTBUS, aHann3a U NepecMoTpa CBOMX B3r/SA0B B Cllydae pasHOriacuii U KOHMINKTOB B
MEXKYNbTYPHON KOMMYHUKaLIMK, B TOM YMC/IE C MCMO/b30BaHWEM LIMGPOBLIX CPEACTB U TEXHOIOTWIA
51.0.08 MeXKyNbTypHasi KOMMYHUKaLMsi B NPOheCccMOHanbHONM AeSTENbHOCTM
b1.B.06 [ocynapCcTBEHHOE perynMpoBaHve MHHOBALMOHHOMO M YCTOMYMBOIO pasBuTUs
b2.B.01 MNMpon3BoACTBEHHAs NpaKTUKa
52.B.01.02(M) MpakTuka no npocunio NpodeccMoHanbHON AesTeNbHOCTH
63.02(1) MoaroToBKa K NpoLeaype 3alimThbl U 3alLMTa BbiMyCKHOWM KBaNMUKALMOHHOW paboTbl
YK-6 CnocobeH onpeaensiTb U peanu3oBbIBaTb NPUOPUTETLI COBCTBEHHOM AEATENBHOCTM U CMOCOBHI €6 COBEPLIEHCTBOBAHMS HA OCHOBE CaMOOLIEHKM YK
YK-6.1 3HaeT METOAMKU CaMOOLIEHKM, CAMOKOHTPOJIS U CAaMOPa3BMUTUS! C UCMONb30BAHWEM COOTBETCTBYHOLWMX LMPOBLIX TEXHONOMUI -
B51.0.06 MeToaonornsa n MeToAbl Hay4Horo UccnefoBaHus
51.B.03 CoBpeMeHHble TEHAEHUMW Pa3BUTUS SKOHOMUKM
b2.B.01 Mpon3BoacTBEHHAs NpaKTUKa
62.B.01.01(M) HayuyHo-uccnepoBaTtenbckas pabota
53.02(1) MoaroToBka K npoueaype 3almThbl U 3aluuTa BbiMyCKHON KBanurKaLuMOHHOW paboTbl
VK-6.2 YMeeT paccTaBnsiTb NPUOPUTETHI NPOdECCUOHANBHON AESTENBHOCTU U CNOCO6bI e COBEPLLEHCTBOBAHWS Ha OCHOBE CaMOOLIEHKW U COOTBETCTBYHOLLIMX )
LMPOBbIX TEXHOJIOTUM
51.0.06 MeToaonorus n MeTofbl Hay4YHOro UCCnefoBaHus
61.B.03 CoBpeMeHHble TeHAEHLUUN pa3BUTUS SIKOHOMUKMN
b2.B.01 Mpon3BoacTBEHHAs NpaKTUKa
62.B.01.01(M) HayuyHo-uccnepoBaTtenbckas pabota
53.02(1) MoaroToBka K npoueaype 3almuThbl U 3aluuTa BbiMyCKHON KBanuyKaLMoHHOW paboTbl
VK-6.3 BnapeeT TeXHONMOrMsIMU U HaBblkaMu YNpaB/ieHWsi CBOEl NO3HaBaTelbHON AeSTENbHOCTBIO U ee COBEpLLEHCTBOBAHUS Ha OCHOBE CaMOOLIEHKW, CAMOKOHTPOSIS 1
MPUHLMMNOB CaMOO6Pa30BaHNs B TEYEHWE BCEMN XU3HM, B TOM YUCHE C UCTONb30BAHWEM COOTBETCTBYHOWMX LMDPOBLIX TEXHONOMUI
51.0.06 MeToaonorus n MeTobl Hay4HOro UCCnefoBaHus
51.B.03 CoBpeMeHHble TeHAEHLUUW Pa3BUTUS SKOHOMUKN
b2.B.01 Mpon3BoacTBEHHAs NpaKTUKa
62.B.01.01(M) HayyHo-uccnepoBaTtenbckas pabota
63.02(4) MoaroToBKka K NpoLeaype 3alimThbl M 3aLMTa BbiMyCKHOWM KBanndUKaLUMOHHOW paboTbl
OnK-1 CnocobeH NpUMEHSTb 3HaHUs (Ha NPOABMHYTOM YPOBHE) (pyHAAMEHTANbHOW SKOHOMUYECKOM HayKW NpK peLeHny NpakTUYeCckux 1 (Mnu) UCCieaoBaTENbCKUX oK
3agay
|OI'IK-1.1 3HaeT (Ha NPOABWMHYTOM YPOBHE) TEOPUWIO U METOZbI MUKPO- M MaKpO3IKOHOMUKM -
51.0.01 MuKpO3KOHOMMKA (MPOABUHYTHIN YPOBEHB)
51.0.02 Makpo3KoHOMUKa (MPOABUHYTbIN YPOBEHb)
B3.01(IN) [MoaroToBKa K caaye v caaya rocyaapCTBEHHOrO 3K3aMeHa
b3.02(4) MoaroToBKka K NpoLeaype 3alimThbl M 3al4MTa BbiMyCKHOWM KBanUMUKALMOHHOW paboTbl
|OI'IK—1.2 YMEET NpUMEHSTb 3HaHUs (PyHAAMEHTaIbHOW SKOHOMMYECKOW HayKM MpU PeLIeHUM NPaKTUHECKMX U (UNK) UCCefoBaTeNbCKMX 3ajay -
|El.0.01 MWKpO3KOHOMMKA (MPOABUHYTHIV YPOBEHD)




51.0.02 Makpo3KoHOMWKa (MPOABUHYTbIN YPOBEHb)
B3.01(IN) MoaroToBKa K caaye v caada rocyapCTBEHHOrO 3K3aMeHa
B3.02(4) MoaroToBka K NpoLeaype 3alimThbl M 3alLMTa BbiMyCKHOWM KBannGUKALMOHHOW paboTbl
OnK-1.3 BnapeeT HaBblkaMu NPUMEHEHWUS] METOLZONOMMU (yHAAMEHTaNbHON SKOHOMUYECKOW HayKU MpU peLleHnn NpakTUHecKuX U (Unn) uccnenoBaTenbCkux 3agad -
51.0.01 MWKpO3KOHOMMKA (MPOABUHYTHIV YPOBEHD)
51.0.02 Makpo3KoHOMWKa (MPOABUHYTHIN YPOBEHb)
B3.01(I") MoaroToBka K caade n caada rocyfapCTBEHHOMO 3K3aMeHa
63.02(4) MoaroToBka K npoueaype 3alyTbl M 3aLUTa BbiNyCKHOM KBanMdUKaLMOHHOM paboThl
OnK-2 CnocobeH NpUMeHSATb NPOABUHYTbIE MHCTPYMEHTasIbHblE METOAbI SKOHOMUYECKOrO aHanu3a B NpUKIaaHbIX U (Mnu) dyHAaMeHTanbHbIX MCCeA0BaHUAX OonK
OMnK-2.1 3HaeT COBpPeMEHHblE METOAAMM SIKOHOMUYECKOTO aHaM3a, MaTeMaTUYECKOW CTaTUCTHKM U SKOHOMETPUK, a Tak e UnbpOoBble MHCTPYMEHTbI U TEXHOMOTWK, U
L1851 pelleHns TeopeTUYECKMX WM NPUKNaAHbIX 3aaay
51.0.03 DKoHOMETpMKa (NPOABUHYTHIN YPOBEHb)
51.0.04 AHanu3 AaHHbIX B SKOHOMUKE
51.0.07 ERP cuctembl
63.02(4) MoaroToBka K NpoLeaype 3almMThl M 3alMTa BbiMyCKHOWM KBanndUKaLUMOHHOW paboTbl
OMK-2.2 YMeeT noabvpaTtb MHCTPYMEHTaNIbHbIE METOAbI SKOHOMUYECKOrO aHanm3a, B TOM ymcie umMdpoBble CPeaCcTBa U TEXHOMOMMM OIS PELUEHWS] TEOPETUYECKUX U
NpuknagHbix 3agay
51.0.03 SKOHOMeTpuKa (MPOABUHYTbIN YPOBEHb)
51.0.04 AHanu3 AaHHbIX B 3KOHOMUKE
51.0.07 ERP cucrembl
63.02() MoaroToBka K npoueaype 3alymTbl M 3aLuTa BblNyCKHON KBanMdUKaLMOHHON paboThl
OMK-2.3 BnapeeT coBpeMeHHOV MeTOA0NOr1e SKOHOMUYECKOrO aHanmsa B NpUKNagaHbIX U (Mnn) dyHAaMeHTanbHbIX UCCNEA0BaHMSIX, B TOM YMC/e C UCMONb30BaHUEM
LMPOBLIX CPEACTB U TEXHOJIOTUM
61.0.03 DKOHOMETPUKA (NPOABUHYTbIN YPOBEHb)
51.0.04 AHanu3 AaHHbIX B SKOHOMUKE
51.0.07 ERP cuctembl
53.02(1) MoaroToBka K npoueaype 3almuThbl U 3aluuTa BbiMyCKHON KBanuyKaLMOHHOW paboTbl
OrK-3 CnocobeH 0606LwaTh M KPUTUYECKM OLEHMBATL HayyHble UCCNeA0BaHNs B SKOHOMUKE OnK
OMNK-3.1 3HaeT METOAOSIONUI0 NPOBEAEHUSI SKOHOMUYECKMX UCCNefoBaHUI, UCTOYHWUKM UHGOPpMaLmMY, UMdPOBOI KOHTEHT O COBPEMEHHbIX HayYHbIX UCCIEA0BAHMSX B
IKOHOMMKE, UMEET NOHATNE 06 aKTyaslbHbIX TEHAEHLMSX Pa3BUTUS SKOHOMUKU
61.0.06 MeTogonorus u MeToAbl HAy4YHOro UCCeaoBaHns
62.0.01 YyebHas npakTvka
62.0.01.01(Y) O3HakoMuTeNbHas NpaKTuKa
63.02(4) MoaroToBKka K NpoLeaype 3alimThbl M 3alMTa BbiMyCKHOWM KBanndUKaLUMOHHOW paboTbl
OMK-3.2 YMeeT NpoBOAMTb CPABHUTENbHBI aHann3, MHTEPNpETaLmio, 0606LIeHNe N KPUTMHYECKYIO OLIEHKY LM(POBOrO KOHTEHTA, BbIMOMHEHHBIX HayUYHbIX MCCNEA0BaHMIA |
B 9KOHOMUKE
B51.0.06 MeToaonorus n MeTobl Hay4HOro UCCnefoBaHus
62.0.01 YuebHas npakTuka
62.0.01.01(Y) O3HakoMuTeNbHas NpakTuka
53.02(4) MoaroToBka K npoLeaype 3aliuThbl W 3alMTa BbiMyCKHOWM KBannduKaluMoHHOW paboTsl
OlK-3.3 Brnapeet HaBblKaMy MOJTyYEHNS] HOBbLIX BbIBOAOB Ha OCHOBE 0606LLIEHNS U KPUTUYECKON OLEHKM HAYYHbIX UCCNIEA0BaHUIA B SKOHOMMKE, LM(POBOrO KOHTEHTA -
51.0.06 MeToaonorns n MeToAbl Hay4YHOro UccnefoBaHus




52.0.01

YuebHasi npakTuka

52.0.01.01(Y)

O3HakoMuTeNbHas npakTuka

B3.02(4) MoaroToBka K NpoLeaype 3alimThbl M 3alLMTa BbiMyCKHOWM KBannGUKALMOHHOW paboTbl
OnK-4 CnocobeH NpUHUMaTb S3KOHOMMYECKU U (DUHAHCOBO 060CHOBAHHbIE OpraHW3aLMOHHO-YNpPaB/eHYECKUe peLleHnst B NPOdheccuoHanbHOM AeSTENbHOCTU U HeCTH onK
33 _HUX OTBETCTBEHHOCTb

OrK-4.1 3HaeT Teopuio U MeTobl MPUHSITUS YPaBIEHYECKMX PELIEHUI, MOHUMAaTb Haluyme NPUYMHHO-CIIEACTBEHHBIX CBSA3EN B yNpaBsieMbIX NpoLeccax -
51.0.04 AHanu3 AaHHbIX B SKOHOMUKE
51.0.05 YnpasneHue npoekTamu
B3.02(1) MoaroToBka K npoueaype 3almThbl U 3aluuTa BbiMyCKHON KBanuyKaLMOHHOW paboTbl

OMK-4.2 YMeeT pa3pabaTbiBaTb BapuaHTbl YNpaBieHYECKUX pelleHnii, OLeHMBaTb MX SIKOHOMMYECKYHD S DEKTUBHOCTb, MOHUMATL NOCNEACTBUS YNpaBIeHYeCcKuX )

peLieHnit B NpodeccroHasibHOW AeSTeNbHOCTU

B51.0.04 AHanM3 AaHHbIX B SKOHOMUKE
51.0.05 YnpasneHue npoekTamu
B3.02(1) MoaroToBka K npoueaype 3almThbl U 3aluuTa BbiMyCKHON KBanurKaLMOHHOW paboTbl

OrnkK-4.3 BnapeeT HaBblkaMu SKOHOMUYECKOrO U (PMHAHCOBOr0 060CHOBaHMSI OpraH13aLMOHHO-YMpaBeHYeCKUX pelueHenii B NpoheccMoHanbHON AesTenbHOCTM -
B51.0.04 AHanM3 AaHHbIX B SKOHOMUKE
51.0.05 YnpasneHue npoekTamu
B3.02(1) MoaroToBka K npoueaype 3almuThbl U 3aluuTa BbiMyCKHON KBanuyKaLMOHHOW paboTbl

OrnK-5 CnocobeH 1Mcnonb3oBaTb COBPEMEHHbIE MH(OPMALIMOHHbIE TEXHONOMN M NPOrPaMMHbIe CPeACTBa NpY peLleHnn NpodeccnoHanbHbIX 3aaad OonkK

|OI‘IK-5.1 3HaeT coBpeMeHHble MH(HOPMALIMOHHbIE TEXHOIOMMM U MPOrpaMMHbIE CPEACTBA MPU peLLeHnn NpodeccoHanbHbIX 3aaay -
61.0.03 DKOHOMETPUKA (NPOABUHYTbIN YPOBEHb)
51.0.04 AHanM3 AaHHbIX B SKOHOMUKE
51.0.07 ERP cuctembl
52.0.01 YyebHas npakTvka
62.0.01.01(Y) O3HakoMuTeNbHas NpaKTuKa
53.02(1) MoaroToBka K npoueaype 3almuThbl U 3aluuTa BbiMyCKHON KBanuyKaLMOHHOW paboTbl

|OI'IK-5.2 YMeeT Bbi6rpaTbh MHGOPMALMOHHBIE TEXHONOMMM M NPOrpaMMHbIe CPeACTBa ANs pelleHns npodeccMoHasbHbIX 3aday -
51.0.03 KoHOMeTpuKa (MPOABUHYTbIN YPOBEHb)
51.0.04 AHanu3 AaHHbIX B SKOHOMUKE
51.0.07 ERP cucrembl
62.0.01 YuebHasn npakTuka
52.0.01.01(Y) O3HakoMuTeNbHast NpakTuKa
63.02(4) MoaroToBka K npoueaype 3alyTbl M 3aLmMTa BbiNyCKHOM KBanMdUKaLMOHHON paboThl

OrlK-5.3 Brnapeet HaBblkaMy NMPUMEHEHMSI COBPEMEHHbBIX MHPOPMALIMOHHBIX TEXHOMOMMI 1 NPOrpaMMHbIX CPEACTB NPpU peLleHnn NpodeCccMoHanbHbIX 3aaa4 -
51.0.03 DKOHOMETpUKA (NPOABUHYTbIN YPOBEHb)
51.0.04 AHanu3 AaHHbIX B 3KOHOMUKE
51.0.07 ERP cucremsbl
62.0.01 YyebHas npakTvka
52.0.01.01(Y) O3HakoMuTeNbHas npakTuka
b3.02(4) MoaroToBKka K NpoLeaype 3alimThbl M 3al4MTa BbiMyCKHOWM KBanUMUKALMOHHOW paboTbl




MNKano-1

CnocobeH pa3pabatbiBaTb 3KOHOMUYECKOE 060CHOBaHWE ANS CTpaTernyeckmx 1 onepaTmBHbLIX NIaHOB Pa3BUTUS OpraHM3aLmm

NKano-1.1 3HaeT MeToAbl copa 1 06paboTky SKOHOMUYECKOM MHCbOpMaLlMVI,V a TaKKe OCYLLECTBNEHUS TEXHUKO-IKOHOMUYECKMX PAacHETOB M aHanm3a X03sMCTBEHHOM
[edTeNbHOCTY OpraHu3aumm, ¢ UCMO/b30BaHUEM BbIYUCTIUTENIbHOW TEXHUKU
b1.B.12 DKOHOMUCT-aHaNUTUK NPeanpusTUs
b1.B.12.01 HauunoHanbHas 3KOHOMMKa M OTpacneBble pbIHKN
b1.B.12.02 DKOHOMMYECKMIA aHaNM3 pe3ynbTaToB (hMHAHCOBO-XO3SAMCTBEHHON AEATENBLHOCTU OpraHu3aumm (MPOABUHYTHIV YPOBEHD)
b51.B.12.03 MporHo3vpoBaHue 1 NnaHMpoBaHue 6U3HEC-NMPOLIECCOB OpraHn3aLmMn Ha MakpoypoBHeE
b51.B.12.04 ABTOMaTU3MPOBAaHHbIN yyeT Ha 6ase 1C: Mpeanpustue
51.B.12.05(K) SK3aMeH No MOAy/o "DKOHOMUCT-aHaNUTUK npeanpusTms™
MNKano-1.2 YMeeT cocTaBnsTh ¥ aHanM3MpoBaTh (PMHAHCOBO-3KOHOMUYECKYIO OTYETHOCTb OpraHM3aLmm
b1.B.12 SKOHOMUCT-aHaNUTUK NpeanpuaTUs
b51.B.12.01 HaunoHanbHas 3KOHOMMKa W OTpacrneBble pblHKN
b1.B.12.02 DKOHOMMYECKMIA aHanM3 pe3ybTaToB (MHAHCOBO-XO3SMCTBEHHON AEATENBHOCTU OpraHu3aumu (MPOABUHYTHIV YPOBEHD)
51.B.12.03 MporHo3npoBaHue 1 NnaHMpoBaHune 6U3HeC-NPOLIECCOB OpraHn3aLmMn Ha MakpoypoBHe
b1.B.12.04 ABTOMaTM3MPOBaHHbIN yyeT Ha 6a3e 1C: MpeanpusTue

51.B.12.05(K)

"

DK3aMeH Mo MoAyto "DKOHOMUCT-aHaIMTMK NpeanpusaTus

NKano-1.3 Brnapeet HaBblkaMu pa3pa?o1'|<m 3KOHOMETPUYECKUX U (DUHAHCOBO-3KOHOMMYECKUX MOAENEN UCCefyeMbIX NMPOLIECCOB, SBNEHUN U OGBEKTOB, OTHOCSLLMXCS K
cdhepe npodeccroHanbHoM AeSTENbHOCTU, OLEeHKa Y MHTEPNPETaLUmMs NoJTyYeHHbIX Pe3ybTaToB
b1.B.12 DKOHOMUCT-aHANUTUK NpeanpusTUs
b1.B.12.01 HaumoHanbHas 3KOHOMMKa 1 OTpac/ieBble PbIHKK
b1.B.12.02 DKOHOMMWYECKUI aHaNN3 pe3ynbTaToB (DMHAHCOBO-XO3AMCTBEHHOMN AESTENbHOCTY OpraHM3aummn (NPoABUHYTbIN YPOBEHb)
51.B.12.03 MporHo3vpoBaHne 1 nNnaHMpoBaHue 613HeC-NPOLIECCOB OpPraHM3aLmMn Ha MakpoypoBHE
b51.B.12.04 ABTOMaTU3UPOBaHHLIN YYeT Ha 6ase 1C: Mpeanpustue

51.B.12.05(K)

"

K3aMeH No MoAy/o "DKOHOMUCT-aHaIMTUK NPeAnpUITUS

MKano-2 CnocobeH ynpasnsiTb KNHOYEBBIMU SKOHOMUYECKMMY MOKa3aTensiMu 1 GU3HeC-NpoLeccamMm opraHu3aLmm, B TOM Ynuc/e B JONrOCPOYHON NnepcrekTuee
NKano-2.1 3HaeT TexHoNornyeckue 1 opraHu3aLMoOHHO-3KOHOMUYECKUE YCII0BWSI MPOU3BOACTBA B COOTBETCTBUM C OTPAC/IeBOW HanpaBieHHOCTbIO AesTeNbHOCTH
opraHusauuu
b1.B.12 DKOHOMUCT-aHANUTUK NpeanpusTUs
b1.B.12.01 HaumoHanbHas 3KOHOMKKa 1 OTpac/ieBble PbiHKK
b1.B.12.02 DKOHOMMWYECKUI aHaNN3 pe3ynbTaToB (DMHAHCOBO-XO3SMCTBEHHOMN AESTENbHOCTY OpraHM3aummn (NMpoABUHYTbIN YPOBEHb)
51.B.12.03 MporHo3vpoBaHne 1 nnaHMpoBaHue 613HeC-NPOLIECCOB OpraHM3aLmM Ha MakpoypoBHE
b1.B.12.04 ABTOMaTU3UPOBaHHLIN YYeT Ha 6ase 1C: Mpeanpustue
51.B.12.05(K) SK3aMeH Nno Moayso "IKOHOMUCT-aHanMTUK nNpeanpusTus™
MKano-2.2 YMeeT paspabaTbiBaTb BapuaHTbl YNpaBeHYeCKUX pelleHnin 1 060CHOBbIBaTb UX BbIGOP Ha OCHOBE KpUTEpUEB (hUHAHCOBO-IKOHOMMYECKOH 3dEKTUBHOCTH
JesTenbHOCTY OpraH13aumm
b1.B.12 SKOHOMUCT-aHaNUTUK NpeanpuaTUs
b51.B.12.01 HauvoHanbHas 3KOHOMUKa W OTpacseBble pblHKN
b1.B.12.02 DKOHOMMYECKMIA aHanM3 pe3ybTaToB (PMHAHCOBO-XO3SMCTBEHHON AEATENBHOCTU OpraHu3aumm (MPOABUHYTLIV YPOBEHD)
51.B.12.03 MporHo3vpoBaHue 1 NnaHMpoBaHue 6U3HEC-NPOLIECCOB OpPraHn3aLmMmn Ha MakpoypoBHe
b1.B.12.04 ABTOMaTU3MPOBAaHHbIN yyeT Ha 6ase 1C: Mpeanpusitue
b1.B.12.05(K) SK3aMeH No MOAY/o "DKOHOMUCT-aHaNUTMK npeanpusTvs™
|l‘|Knr|o-2.3 BnapeeT HaBblkaMu NPOrHO3MPOBaHUS AMHAMUKM OCHOBHbIX (DMHAHCOBO-3KOHOMUYECKUX MoKa3aTenel AedTenbHOCTY OpraHu3aLmm
|51.B.12 SKOHOMUCT-aHaNUTUK NpeanpusaTus




51.B.12.01

HaunoHanbHas 3KOHOMUKa M OTpacneBble PbIHKN

51.B.12.02 DKOHOMMYECKMIA aHanm3 pe3ynbTaToB (MHAHCOBO-XO3SMCTBEHHON AESATENBHOCTU OpraHu3aumm (MPOABUHYTHIV YPOBEHD)
51.B.12.03 MporHo3vpoBaHWe 1 nnaHMpoBaHue 613HeC-NPOLLEeCCOB OpraHM3aLm Ha MakpoypoBHe
b1.B.12.04 ABTOMaTU3MPOBaHHbIN yyeT Ha 6ase 1C: Mpeanpusitue

51.B.12.05(K)

"

DK3aMeH Mo MoAy "DKOHOMUCT-aHaNMTUK NpeanpusaTns

Twn 3aga4 Npod. AeATeNbHOCTU:

Hay4HO-UCCNef0BaTENbCKUIA

Nkoc-1 CnocobeH NpoBOAUTL CaMOCTOSITENbHBIE UCCNIEA0BAHMS B 0611aCTU MHHOBALIMOHHOM SKOHOMMKU B COOTBETCTBUM C LIEMSIMU YCTOMYMBOMO Pas3BuTHSI, B TOM Yucne
C NpyMeHeHWeM LindpoBbIX CPEACTB U TEXHOIOTUI
3HaeT COBpEMEHHbIE TEHAEHLUMN Pa3BUTVSI MHHOBALMOHHOW SKOHOMWKM; LIENM U NMPUHLMMBI YCTOMYMBOMO PasBUTHS; METOZOIOMMIO MPOBEAEHNST HAYYHbIX
MKoc-1.1 1ccnenoBaHuii v TpeboBaHKs K CTPYKTYPE M CoAepXKaHMo Ny6MKaLmMi HayYHbIX U34aHUI, CTaHAAPTOB K 0chOpMIEHUIO OTYETOB, 0630pOB, cTaTel; unudposble |-
CpeacTBa 1 TEXHOMOMMW ANS MPOBEAEHVS UCCTIef0BaHUIA B 0611aCTU NpoheCCUOHaNbHOW AeSTeNbHOCTM
B51.B.03 CoBpeMeHHble TeHAEeHLUUW pa3BUTUS SIKOHOMUKMN
B51.B.08 3eneHble cTpaTerMmn busHeca v MHHOBaLMK
b1.B.11 HanoroobnoxeHue 6usHeca ¢ y4etoM ESG-npuHUMnoB
b1.B.13 MICKyCCTBEHHBIV MIHTENNEKT B arpapHOM NPOU3BOACTBE
B1.B.15 YcToiumBoe pasBUTHE KOMMaHUM
B52.B.01 MNMpon3BOACTBEHHAs NPaKTUKa
B52.B.01.01() HayuyHo-uccnepnoBaTtenbckas pabota
B3.01(I") MoaroToBka K caaye v caava rocyfapCTBEHHOMO 3K3aMeHa
B3.02(4) MoaroToBka K npoueaype 3alymTbl M 3aLuTa BblMyCKHON KBanMdUKaLMOHHON paboThl
YMeeT hopMynMpoBaTh Lenb U 3aAa4n, onpeaensitb 06beKT U NpeaMeT UCCNeA0BaHMs; NPUMEHSTL METOAbl K MPOBOAMMOMY HayYHOMY UCCNeA0BaHUIo,
MKoc-1.2 aHanM3npoBaTb, MPOrHO3MPOBaTb, OLEHMBATL KayecTBo, 0606wWaTh NonyyYeHHble pe3ynbTaThl U AenaTh BbIBOAbI, LMdpPOBbIE CPeACTBA M TEXHONOrMN ANlS -
npoBefeHns uccneaoBanuii B 0bnactu npodeccMoHansHon AesTenbHoCTv
B51.B.03 CoBpeMeHHble TeHAEHLUUN pa3BUTUS SIKOHOMUKMN
B51.B.08 3eneHble cTpaTerMm 6usHeca v MIHHOBaLMK
b1.B.11 HanoroobnoxeHue 6usHeca ¢ y4etoM ESG-npuHUMnoB
b1.B.13 MICKyCCTBEHHBIVi UHTENNEKT B arpapHOM NPOM3BOACTBE
B1.B.15 YcToluMBOE pasBUTHE KOMMaHUK
B52.B.01 MNMpon3BoACTBEHHAs NPaKTUKa
B52.B.01.01() HayyHo-uccnenoBaTtenbckas pabota
B3.01(I") MoaroToBka K caade n caava rocyfapCTBEHHOMO 3K3aMeHa
B3.02(4) MoaroToBka K npoueaype 3alyWTbl M 3aLUMTa BbiNyCKHON KBanMdUKaLMOHHON paboThl
MKoc-1.3 BnapeeT MeTofonormeli NpoBEeAEHNsI SKOHOMUYECKUX UCCIIE0BaHUIA B COOTBETCTBUM C pa3paboTaHHOM MporpaMMol, npuMeHsis undpoBble cpeacTsa 1 )
TEXHOIOrUK
B51.B.03 CoBpeMeHHble TeHAEHUNW Pa3BUTUSI SKOHOMUKHN
B51.B.08 3eneHble cTpaTerMm busHeca ¥ MIHHOBaLMK
b1.B.11 HanoroobnoxeHue 6usHeca ¢ y4etoM ESG-npuHUMnoB
b1.B.13 MCKYCCTBEHHBIN MHTENNEKT B arpapHOM Npou3BOACTBE
Bb1.B.15 YcTolumBoe pas3BuTHE KOMMaHum
B52.B.01 Mpon3BoACTBEHHAs NpaKTUKa
B52.B.01.01() HayyHo-uccnenoBaTtenbckas pabota
B3.01(I") MoaroToBka K caade v caada rocyfapCTBEHHOMO 3K3aMeHa
B3.02(1) MoaroToBka K npoLeaype 3aliuThbl W 3alMTa BbiMyCKHOWM KBannduKaluMoHHOW paboTsl




Tun 3agay nNpod. AeATENbHOCTM:

aHanUTUYeCKuin

CnocobeH aHanM3MpoBaTh TeKyLlee COCTOSIHWUE 1 NepCreKTMBbI Pa3BUTUS PbiHKA, @ Tak XKe COMyTCBYIOLWME 3TUM NepeMeHaM NOCNeACTBUS C TOYKM 3peHus
MNKoc-2 BO3ZENCTBUS Ha OKPYXXAIOLLYIO Cpefly M C YYETOM UHTEPECOB CTEVKXONAEPOB, ONpeaensTb HanpasneHus ESG-TpaHcdopmaumm 6usHeca, B TOM Yucne ¢
MCMOb30BaHWEM UMAPOBLIX TEXHOJIOTUM
Nkoc-2.1 3HaeT NpYHUMMbI B3aUMOAENCTBUS MPUPOAHBIX SKOCUCTEM U MPOLIECCOB 3BOMIOLMM, METOAUKU aHanu3a, GusHec-npoueccsl U ESG-NoBecTky, peanusyemyio
613HECOM Ha perMoHanbHOM, HaLMOHaNbHOM WM OTPac/ieBOM YPOBHE
b1.B.03 CoBpeMeHHble TeHAEHLUUW Pa3BUTUS SKOHOMUKN
B51.B.04 ArpapHasi 3KOHOMMKa
B1.B.05 3eneHas TpaHcgopMaLmMs OTPACNEBbIX PbIHKOB
b1.B.06 [ocyaapcTBEHHOE perynmMpoBaHMe MHHOBALMOHHOMO M YCTOMUMBOIO pasBuTHS
B51.B.08 3eneHble cTpaTerMmn busHeca v MIHHOBaLMK
Bb1.B.10 DKOHOMMKA pecypcochepexxeHmnst U oueHKa pecypcoaddeKTMBHOCTH
B52.B.01 MNpon3BOACTBEHHAs NPaKTUKa
B52.B.01.01() HayuyHo-uccnepnoBatenbckas pabota
B3.01(I") MoaroToBka K caaye v caava rocyfapCTBEHHOMO 3K3aMeHa
B3.02(4) MoaroToBKka K NpoLeaype 3alimThbl U 3alLMTa BbiMyCKHOWM KBaNMUKALUMOHHOW paboTbl
®TA.02 KopriopaTuBHble HHOBaLIMK
NKoc-2.2 YMeeT Ha OCHOBE aHanu3a TeKyLLEero COCTOsIHUSI ONpeaensiTb NepCnekTUBHbIE HanpasneHus ESG-nonuTuky, nossonstoLel npooanTb ESG-TpaHcdopmaumio
613Heca Ha perMoHasbHOM, HaLMOHANbHOM M OTPAC/IEBOM YPOBHE, B TOM YMC/IE C UCMO/b30BaHUEM LiMPOBbIX TEXHOMOMMIA
B51.B.03 CoBpeMeHHbIe TeHAEHLUUW pa3BUTUS SKOHOMUKMU
B51.B.04 ArpapHasi 3KOHOMMKa
B51.B.05 3eneHas TpaHchopMaumsi OTPac/EBbIX PbIHKOB
B51.B.06 [ocynapCTBEHHOE peryniMpoBaHne MHHOBALMOHHOIO M YCTOWYMBOIO pa3BuTUS
B51.B.08 3eneHble cTpaTerMmn 6usHeca v MIHHOBaLMK
Bb1.B.10 DKOHOMUKA pecypcocbepexxeHmst U oLeHKa pecypcoaddeKTUBHOCTH
B52.B.01 MNMpon3BOACTBEHHAs NPaKTUKa
B52.B.01.01() HayuyHo-uccnepoBaTtenbckas pabota
B3.01(I") MoaroToBka K caaye v caava rocyfapCTBEHHOMO 3K3aMeHa
B3.02(4) MoaroToBka K npoueaype 3alyTbl M 3aLUMTa BbiNyCKHOM KBanMdUKaLMOHHOWM paboThl
®TA.02 KopropaTusHble HHOBaLMK
NKoc-2.3 BnapeeT HaBblkaMu cbopa, cuctemMaTusaumm, 0606LeHns U aHanu3a MHbopMaLUMK Ans OLEHKU TEKYLIEro COCTOSIHUS YCTOMYMBOMO pa3BUTUSI U BbIpaboTKu
NepCcnekTUB pa3BUTUS BU3HECA Ha OCHOBE pecypcochepeXxeHuns n pecypcoadekTUBHOCTH, B TOM YUCNIE C UCMOMb30BaHNEM LIMPOBLIX TEXHOMOMMI
51.B.03 CoBpeMeHHble TEHAEHLMW Pa3BUTUS SKOHOMUKM
B51.B.04 ArpapHasi 5KOHOMMKa
B51.B.05 3eneHas TpaHchopMaumsi OTPaceBbIX PbIHKOB
B51.B.06 [ocyaapCTBEHHOE perynMpoBaHne MHHOBALMOHHOIO M YCTOWYMBOIO pa3BuTUS
B51.B.08 3eneHble cTpaTerMmn 6usHeca ¥ MIHHOBaLMK
B1.B.10 DKOHOMUKA pecypcocbepexxeHust 1 oueHKka pecypcoaddeKkTUBHOCTM
B52.B.01 Mpon3BoACTBEHHAs NpaKTUKa
B52.B.01.01() HayyHo-uccnenoBaTtenbckas pabota
B3.01(I") MoaroToBka K caade v caada rocyfapCTBEHHOMO 3K3aMeHa
B3.02(1) MoaroToBka K npoLeaype 3aliuThbl W 3alMTa BbiMyCKHOWM KBannduKaluMoHHOW paboTsl




®T1A.02

KopnopaTnsHble NHHOBaLK

Tvn 3aga4 Npod. AeATeNbHOCTU:

NMPOEKTHO-3KOHOMUYECKUI

CnocobeH pa3pabatbiBaTb M 3KOHOMUYECKN OBOCHOBBLIBATL MPOEKTHBIE PELLEHWS N0 BHEAPEHWIO VIHHOBaLlVIﬁ, obecrneymBaloLmnx AOCTUXEHNE YCTOl‘/'I‘-Il/IBOI'O n

fKoc-3 3Kosornyeckoro scdekTa, Npu peanusaumnm CTpaTerniyecknx U3MeHeHU C MPUMEHEHNEM LMPOBBIX CPEACTB U TEXHOMOMUI
NKoc-3.1 3HaeT cnocobbl M Noaxoabl K oLeHke 3thheKTUBHOCTM MHHOBALIMOHHBIX MPOEKTHbIX PELLEHWIA, C TOUKM 3pEHNst BbIGPaHHBIX KPUTEPUEB YCTOMUMBOIO U
3KOJIOTMYECKOr0 PasBUTUS U C NPUMEHEHNEM LIMPOBbIX CPEACTB M TEXHOJIOMUM
B51.B.02 WNHHOBaUMOHHOE pa3BuUTNE SKOHOMUKHN
B1.B.09 CTpaTernyeckoe yrnpasJ/ieHUe YCTOMUMBbLIM Pa3BUTUEM
Bb1.B.10 DKOHOMUKA pecypcocbepexxeHmnst U oueHKa pecypcoaddeKTMBHOCTH
b1.B.13 MICKyCCTBEHHDIV MIHTENNEKT B arpapHOM NPOM3BOACTBE
b51.B.AB.01.01 DKOHOMMKA NPOM3BOACTBA 3KOMOMMYECKN UNCTON MPOAYKLMM
b51.B.AB.01.02 DKOHOMMKA OKpY>XatoLeln cpeabl U YCTOWYMBOE pPa3BUTUE
B52.B.01 MNMpon3BoACTBEHHAs NpaKTUKa

52.B.01.02(1)

MpakTyka no npodunto NpodeccoHanbHOWM AedTeNbHOCTH

52.B.01.03()

MNpeaavnnoMHas NpakT1ka

B3.01(I") MNMoaroToBka K caaye v caava rocyfapCTBEHHOMO 3K3aMeHa
B3.02(4) MoaroToBKka K NpoLeaype 3alimThbl U 3al4MTa BbiMyCKHOWM KBaNNMUKALUMOHHOW paboTbl
oTA.03 JKonornyeckasi SKOHOMUKa
NKoc-3.2 YMeeT paspabatbiBaTh M OLEeHMBATb 3(h(HEKTUBHOCTb MHHOBALIMOHHBIX MPOEKTHBIX PELIEHUI NMPU peann3aummn CTpaTermueckmnx U3MEHeHWI B 061acTu
YCTONYMBOrO pa3BUTUsl, C NpUMEHeHWEM LUMdPOBbLIX CPEACTB U TEXHOIOMMI
B51.B.02 WNHHOBaUMOHHOE pa3BUTNE SKOHOMUKMN
B51.B.09 CTpaTernyeckoe yrnpaBJieHWe YCTOMUMBbLIM Pa3BUTUEM
b1.B.10 DKOHOMUKA pecypcocbepexxeHus 1 oLeHKa pecypcoadhekTUBHOCTM
b1.B.13 McKyCCTBEHHbIV MHTENNEKT B arpapHOM NPOW3BOACTBE
b1.B.[B.01.01 DKOHOMMKA MPOM3BOACTBA 3KONOMMYECKU YNCTON MPOAYKLMM
b51.B.[B.01.02 DKOHOMMKA OKpYXKatoLLei cpeabl U YCTOMUMBOE pa3BuTUE
B52.B.01 MNMpon3BOACTBEHHAS NPaKTUKa

52.8.01.02(M)

MpakTrka no npodunto NpodeccroHanbHOM AeATeNbHOCTU

52.B.01.03(M)

npeLI,U,VII'IJ'IOMHaﬂ NpaKTuKa

B3.01(I") MoaroToBka K caade M caada rocyaapCTBEHHOMO 3K3aMeHa
63.02(A) MoaroToBKka K npoueaype 3almuThbl U 3aluuTa BbiMyCKHOM KBanuyKaLMoHHOW paboThl
oTA.03 JKofornyeckasl SKOHOMMKa
NKoc-3.3 BnageeT pasnuuHbIMK CNOCOBaMm 1 NOAX0AAMM K OLeHKe 3(dEKTUBHOCTM MHHOBALMOHHBIX MPOEKTHbIX PeleHmid B 061aCTh YCTORUMBOTO PasBUTUSA; HaBbIKaMm |
pa3paboTkm CLieHapyeB MHHOBALIMOHHBIX MPOEKTHBIX PELLEHWI C MPUMEHEHWEM LIMGPOBLIX CPEACTB U TEXHOMNOMMiA
B1.B.02 WHHOBaUMOHHOE pa3BuUTNE SKOHOMUKM
B51.B.09 CTpaTternyeckoe yrnpaeneHue yCTOWUYMBLIM pa3BUTUEM
Bb1.B.10 DKOHOMUKA pecypcocbepexxeHust 1 oueHKka pecypcoaddeKkTUBHOCTM
b1.B.13 MICKyCCTBEHHBIV MIHTENNEKT B arpapHOM NPOM3BOACTBE
B51.B.AB.01.01 DKOHOMMKA NMPOMU3BOACTBA KONIOMMYECKN YUCTOM MPOAYKLMM
b51.B.AB.01.02 DKOHOMMKA OKpY>KatoLel cpefbl U YCTOWYMBOE pPa3BUTUE
B2.B.01 Mpon3BoACTBEHHAs NpaKTUKa

52.B.01.02(1)

MpakTuka no Npocunio NPodeccMoHanbHOM AESTENBHOCTM




B52.B.01.03() MNpeaannnoMHas npakT1ka
B3.01(IN) MoaroToBKa K caaye v caada rocyapCTBEHHOrO 3K3aMeHa
B3.02(4) MoaroToBka K NpoLeaype 3alimThbl M 3alLMTa BbiMyCKHOWM KBannGUKALMOHHOW paboTbl
oTA.03 SKoNornyeckas 3KOHOMuKa
Twvn 3agay npod. AedTenbHOCTH: OpraH13aLyoHHO-YNpaBIeHYeCKUiA
NKoc-4 CnocobeH aHanu3MpoBaTb, PEryIMPOBaTh M yNpasnsiTb 6U3Hec-npoueccamm 1 hMHaHCOBLIMU NMOTOKaMM Anst AOCTUMXKEHWSI Lieneli yCTOMUYMBOrO pasBuTUS, B TOM
yucne B UMpPoBoI cpeae, ¢ yueToM ESG-pUCKOB Ha YpoBHE KPYMHbIX OpraHU3aumMii permoHanbHoro, HaLmMoHaIbHOMoO U OTpacieBoro MacluTaba
Nkoc-4.1 3HaeT METOAWKM aHanmsa v ynpas/ieHnst 6U3Hec-npoueccamMmn U h1HAHCOBLIMM NOTOKAMM AJist AOCTVDKEHUS LIeNei YCTOMYMBOrO pasBuTUsi, B TOM YUCie B
undpoBoli cpeae, ¢ yyeToM ESG-pUCKOB OpraHm3aumm; UHCTPDYMEHTbI U MexaHU3Mbl yrpaBneHns ESG-puckamu
b1.B.01 MpaKTUKyM MO OLIEHKE YCTOWYMBOrO Pa3BUTUSI KOMMAHUM
B51.B.07 KopropaT1BHbI HANoroBbIi MEHEMKMEHT B ycnoBusax ESG-TpaHcdhopmMaumm
B1.B.09 CTpaTternyeckoe yrnpaeneHue yCTOWUYMBLIM pa3BUTUEM
B1.B.15 YcToiumMBoE pasBUTHE KOMMaHUM
b1.B.4B.02.01 MNHHOBaUMOHHOE npeanpuHnuMaTenscTso B AMNMK
b51.B.[B.02.02 ESG-vHBecTMpoBaHue
B52.B.01 MNpon3BOACTBEHHAs NPaKTUKa
B52.B.01.02(I) MpakTuka no npodunto NpodheccoHanbHoWM AedaTenbHOCTH
B3.01(I") MoaroToBka K caaye v caada rocyfapCTBEHHOMO 3K3aMeHa
B3.02(4) MoaroToBka K npoueaype 3almTbl M 3aLmuTa BblNyCKHON KBanMdUKaLMOHHON paboThl
®TA.01 BeHuypHoe npeanpuHUMaTeNnbLCTBO
NKoc-4.2 YMeeT aHanM3npoBaTh 1 yNpaBnsaTh 6M3HeC-Npoueccamn n GMHaHCOBbIMW NOTOKaMM AN AOCTVXKEHWS LieNeli yCTONUMBOrO pasBuTHs, B TOM Yncie B umdpoBon |
cpefie, Npv pa3paboTke 060CHOBaHHbIX MHHOBALIMOHHbIX MPOEKTHbIX peLleHuii, ¢ y4eToM ESG-puckos
51.B.01 MpaKTUKyM MO OLIEHKE YCTOWYMBOrO Pa3BUTUSI KOMMAHUM
B51.B.07 KopropaTuBHbI HaIOroBbIi MEHEDKMEHT B YCroBusax ESG-TpaHcdopMaumm
B51.B.09 CTpaTternyeckoe yrnpaeneHue yCTOWUMNBLIM pa3BUTUEM
B1.B.15 YcToluMBOE pasBuUTHE KOMMaHUK
b1.B.[B.02.01 WNHHOBaUMOHHOE npeanpuHnMaTenscTeo B AMNMK
B51.B.[B.02.02 ESG-vHBeCTMpoBaHue
B52.B.01 Mpon3BoACTBEHHAS NPaKTUKa
B52.B.01.02(I) MpakTrka no npodunto NpodeccroHanbHOM AeATebHOCTU
B3.01(I") MoaroToBka K caade v caada rocyfapCTBEHHOMO 3K3aMeHa
B3.02(4) MoaroToBka K npoueaype 3alWTbl M 3aLUmMTa BbiMyCKHOM KBanMdUKaLMOHHON paboThl
®TA.01 BeHuypHoe npeanpuHMMaTEnbLCTBO
NKoc-4.3 BnazeeT HaBblkaMu U METOAAMW PETYIMPOBaHNS U YNpaBneHnst GBU3HeC-NpoLeccaMmm U hMHAHCOBbIMK MOTOKAMM A1 AOCTUXKEHWS LeNel YCTOMUMBOro
pa3BuTus, B TOM uYncie B UndpBooii cpege, ¢ ydeToM ESG-puckos
b1.B.01 MpaKTUKyM MO OLIEHKE YCTOWYMBOrO PasBUTUSI KOMMAHUM
B51.B.07 KopropaTuBHbI Ha/IOroBbI MEHEDKMEHT B YC/oBUSAX ESG-TpaHcdopMaumm
B51.B.09 CTpaTternyeckoe ynpaeneHne yCTONUYMNBLIM pa3BUTUEM
Bb1.B.15 YcToumBoe pas3BuTHE KOMMaHum
b51.B.AB.02.01 WNHHOBaUMOHHOE npeanpuHnumMaTenscTBo B AMNMK
b1.B.[B.02.02 ESG-nHBECTUpOBaHue
B52.B.01 Mpon3BoACTBEHHAs NpaKTUKa




52.B.01.02(1)

MpakTuka no Npocuio NPodeccMoHanbHOM AeSTENBHOCTM

B3.01(IN) MoaroToBKa K caaye v caada rocyapCTBEHHOrO 3K3aMeHa
B3.02(4) MoaroToBka K NpoLeaype 3alimThbl M 3alLMTa BbiMyCKHOWM KBannGUKALMOHHOW paboTbl
oTA.01 BeHuypHOe npeanpuHUMaTenscTBo




NHaekc

HavmeHoBaHve

dopMUpyeMble KOMMETEHLMM

YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; YK-3.1; YK-3.2; YK-3.3; YK-4.1; YK-4.2; YK-4.3; YK-5.1; YK-5.2; YK-5.3; YK-6.1; YK-6.2;
YK-6.3; OMK-1.1; OMK-1.2; OMK-1.3; OMK-2.1; OMK-2.2; OMK-2.3; OMK-3.1; OMK-3.2; OK-3.3; OMK-4.1; OMK-4.2; OK-4.3; OMK-5.1;

Bl Aveumnnurel (Moaynu) ONMK-5.2; OMK-5.3; MKoc-1.1; MKoc-1.2; MKoc-1.3; MKoc-2.1; MKoc-2.2; MKoc-2.3; MKoc-3.1; MKoc-3.2; MKoc-3.3; MKoc-4.1; MKoc-4.2;
MKoc-4.3; NMKano-1.1; NKano-1.2; NMKano-1.3; NKano-2.1; MNKano-2.2; NMKano-2.3
YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; YK-3.1; YK-3.2; YK-3.3; YK-4.1; YK-4.2; YK-4.3; YK-5.1; YK-5.2; YK-5.3; YK-6.1; YK-6.2;
B1.0 Ob6s3aTenbHas YacTb YK-6.3; OMNK-1.1; OMNK-1.2; OMNK-1.3; OMNK-2.1; OrNK-2.2; OrK-2.3; OrK-3.1; OlNK-3.2; OMNK-3.3; OlNK-4.1; OMNK-4.2; OMNK-4.3; OMNK-5.1;
OrK-5.2; OMNK-5.3
51.0.01 MWKpO3KOHOMMKA (MPOABUHYTHIV YPOBEHD) OMK-1.1; OMNK-1.2; OMNK-1.3
51.0.02 MakpoaKoHOMMKa (MPOABWHYTbIN YPOBEHb) OrK-1.1; OMNK-1.2; OMNK-1.3
51.0.03 KOHOMeTpuKa (MPOABMHYTbIN YPOBEHb) YK-1.1; ¥K-1.2; YK-1.3; OlK-2.1; OMNK-2.2; ONK-2.3; OMK-5.1; OMK-5.2; ONK-5.3
51.0.04 AHanu3 AaHHbIX B SKOHOMUKE YK-1.1; YK-1.2; YK-1.3; OMNK-2.1; OlK-2.2; OMNK-2.3; OlNK-4.1; OrK-4.2; OMNK-4.3; OMNK-5.1; OMNK-5.2; OMnK-5.3
B51.0.05 YnpasneHue npoexkTamu YK-2.1; YK-2.2; YK-2.3; YK-3.1; YK-3.2; YK-3.3; OlK-4.1; OrK-4.2; OMnK-4.3
51.0.06 MeToa0norna n MeToabl Hay4YHOro UccnefoBaHus YK-6.1; YK-6.2; YK-6.3; OMNK-3.1; OMNK-3.2; OMNK-3.3
B51.0.07 ERP cuctemsbl YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; OlK-2.1; OINK-2.2; OMNK-2.3; OrNK-5.1; OrK-5.2; OrNK-5.3
51.0.08 Z':ig‘lﬂfr:a” KOMMYHUKALWA B MPOGECCHORANHON VK-3.1; YK-3.2; YK-3.3; YK-4.1; YK-4.2; YK-4.3; YK-5.1; YK-5.2; YK-5.3
YacTb, hOpMYpYEMas YUACTHIKaMY 06pa3OBATENbHBIX YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; YK-3.1; YK-3.2; YK-3.3; YK-4.1; YK-4.2; YK-4.3; YK-5.1; YK-5.2; YK-5.3; YK-6.1; YK-6.2;
B1.B OTHOLI.;EHVI; Py Y P YK-6.3; MKoc-1.1; MKoc-1.2; MKoc-1.3; MKoc-2.1; MKoc-2.2; MNKoc-2.3; MKoc-3.1; MKoc-3.2; MKoc-3.3; MNKoc-4.1; MKoc-4.2; MKoc-4.3;
MNKano-1.1; MKano-1.2; NKano-1.3; MKano-2.1: NKano-2.2; MNKano-2.3
51.B.01 MpaKTUKyM MO OLEHKE YCTOMYMBOIO Pa3BUTUS KOMMaHWUN YK-3.1; YK-3.2; YK-3.3; MNKoc-4.1; MNMKoc-4.2; MNKoc-4.3
b1.B.02 WNHHOBaUMOHHOE pa3BUTNE SKOHOMUKMN YK-2.1; YK-2.2; YK-2.3; MNKoc-3.1; MKoc-3.2; MNKoc-3.3
61.B.03 CoBpeMeHHbIe TeHAEHLUUW pa3BUTUS SKOHOMUKU YK-6.1; YK-6.2; YK-6.3; MKoc-1.1; MKoc-1.2; MKoc-1.3; MKoc-2.1; MKoc-2.2; MKoc-2.3
b1.B.04 ArpapHasi 5KOHOMMKa MKoc-2.1; NKoc-2.2; MKoc-2.3
51.B.05 3eneHas TpaHchoOpMaLMs OTPaC/IEBbIX PbIHKOB MNKoc-2.1; MKoc-2.2; MNKoc-2.3
51.B.06 FOCYRapPCTBEHHO Pery/IMpOBaHKe UHHOBALMORHOTO ¥ YK-5.1; YK-5.2; YK-5.3; MKoc-2.1; MKoc-2.2; MKoc-2.3
YCTOWYMBOrO pa3BnTus
51.8.07 KoprnopaTuBHbI HaoroBblM MEHEMKMEHT B YCnoBusx ESG- MKoc-4.1; MKoc-4.2; MKoc-4.3
TpaHcdopMaumm
51.B.08 3eneHble cTpaTerum 6usHeca n MHHOBaLWK MNKoc-1.1; MKoc-1.2; NKoc-1.3; MKoc-2.1; NKoc-2.2; MKoc-2.3
b1.B.09 CTpaTternyeckoe yrnpaeneHue yCTOWUYMNBLIM pa3BUTUEM YK-1.1; YK-1.2; YK-1.3; MKoc-3.1; MKoc-3.2; MKoc-3.3; MKoc-4.1; MKoc-4.2; MNMKoc-4.3
51.B.10 SKOHOMYKA PECYPCOCOEpexers 1 Ouerka MKoc-2.1; MKoc-2.2; MKoc-2.3; MKoc-3.1; MKoc-3.2; MKoc-3.3
pecypcoaddekTuBHOCTH
b1.B.11 HanoroobnoxxeHne 6usHeca ¢ ydetom ESG-npuHUMNoB MKoc-1.1; MNKoc-1.2; MKoc-1.3
b1.B.12 DKOHOMUCT-aHAITUK NPeanpuUsaTUs MNKano-1.1; MKano-1.2; NKano-1.3; MKano-2.1; NKano-2.2; NMKano-2.3
Bb1.B.12.01 HauunoHanbHas 3KOHOMMKa M OTpacneBble pbiHKN MKano-1.1; NKano-1.2; NMKano-1.3; NKano-2.1; NMKano-2.2; NMKano-2.3
IKOHOMMYECKMIA aHanm3 pe3ynbTaToB (hMHAHCOBO-
B1.B.12.02 XO3AMCTBEHHOW AeATENbHOCTY OpraHu3aumy (MPOABUHYTbIN MKano-1.1; NKano-1.2; NMKano-1.3; NKano-2.1; NMKano-2.2; NMKano-2.3
YDOBEHb)
51.B.12.03 pOrH03MpOBaHMeE 1 MNAHNPOBAHYE BUSHEC-MPOLIecco MKano-1.1; NKano-1.2; NKano-1.3; NKano-2.1; MKano-2.2; MKano-2.3
OpraHv3aLuMm Ha MakpoypoBHe
B51.B.12.04 ABTOMaTU3MPOBAaHHbIN yyeT Ha 6ase 1C: Mpeanpusitue MNKano-1.1; NKano-1.2; MKano-1.3; NMKano-2.1; NMKano-2.2; NMKano-2.3
b1.B.12.05(K) SK3aMeH No MOAY/0 "DKOHOMUCT-aHaNUTMK npeanpusTvs™ MNKano-1.1; MKano-1.2; NMKano-1.3; MNKano-2.1; NKano-2.2; MNKano-2.3
b1.B.13 MICKYCCTBEHHBIN MHTENNEKT B arpapHOM NpOu3BOACTBE MKoc-1.1; MNKoc-1.2; MKoc-1.3; MKoc-3.1; MNKoc-3.2; MNKoc-3.3
51.B.14 MNHOCTpaHHbIN 513bIK B cpepe npodeccroHanbHom VK-4.1; YK-4.2; YK-4.3
JesdTenbHOCTH




b1.B.15

YcTolumBoe pasBuUTUE KOMMNaHNU

YK-2.1; YK-2.2; YK-2.3; MKoc-1.1; MKoc-1.2; MKoc-1.3; MKoc-4.1; MKoc-4.2; MNMKoc-4.3

61.B.AB.01 [OucumnnuHbl no Bbibopy 61.B.[B.1 MKoc-3.1; MKoc-3.2; MKoc-3.3
b51.B.AB.01.01 DKOHOMMKA MPOM3BOACTBA 3KOSIOrMUYECKM YMCTOM NPOAYKLIMM MKoc-3.1; MKoc-3.2; MKoc-3.3
b51.B.AB.01.02 DKOHOMMKA OKpY>KatoLLel cpefbl U YCTOWUMBOE pPa3BUTUE MNKoc-3.1; MNMKoc-3.2; NKoc-3.3
b51.B.[B.02 [OucumnnuHel no Beibopy 61.B.[B.32 YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; MKoc-4.1; MNMKoc-4.2; MNKoc-4.3
51.B.[B.02.01 MNHHOBaUMOHHOE npeanpuHnuMaTenscTso B AMNMK YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; MNKoc-4.1; MKoc-4.2; MKoc-4.3
B51.B.[B.02.02 ESG-vHBecTMpoBaHue YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; MKoc-4.1; MKoc-4.2; MNKoc-4.3
YK-1.1; YK-1.2; YK-1.3; YK-3.1; YK-3.2; YK-3.3; YK-4.1; YK-4.2; YK-4.3; YK-5.1; YK-5.2; YK-5.3; YK-6.1; YK-6.2; YK-6.3; OlK-3.1; OlNK-
B2 MpakTuka 3.2; OMNK-3.3; OMNK-5.1; OMNK-5.2; OMNK-5.3; MKoc-1.1; MKoc-1.2; MKoc-1.3; MKoc-2.1; MKoc-2.2; MKoc-2.3; MKoc-3.1; MKoc-3.2; MKoc-
3.3; MKoc-4.1; MKoc-4.2; MNKoc-4.3
|52.0 Obs3aTenbHas YacTb YK-3.1; YK-3.2; YK-3.3; OlNK-3.1; OlK-3.2; OMnK-3.3; OrnK-5.1; OrK-5.2; OnK-5.3
|52.0.01 YyebHas npakTvka YK-3.1; YK-3.2; YK-3.3; OlK-3.1; OMK-3.2; OlMK-3.3; OMNK-5.1; OrK-5.2; OnkK-5.3
|52.0.01.01(V) O3HakoMuTeNbHas NpakTuka YK-3.1; YK-3.2; YK-3.3; OlK-3.1; OlK-3.2; OMnK-3.3; OrnK-5.1; OrK-5.2; OnK-5.3
B2.B YacTtb, popMupyemas ydacTHMKamMm obpasoBaTeNibHbIX YK-1.1; YK-1.2; YK-1.3; YK-4.1; YK-4.2; YK-4.3; YK-5.1; YK-5.2; YK-5.3; YK-6.1; YK-6.2; YK-6.3; MKoc-1.1; MKoc-1.2; MKoc-1.3; MKoc-
) OTHOLLEHUM 2.1; MKoc-2.2; MKoc-2.3; MKoc-3.1; MKoc-3.2; MKoc-3.3; MKoc-4.1; MNKoc-4.2; MKoc-4.3
52.B.01 NIDOV3BOACTBEHHAS NDaKTHKa YK-1.1; YK-1.2; YK-1.3; YK-4.1; YK-4.2; YK-4.3; YK-5.1; YK-5.2; YK-5.3; YK-6.1; YK-6.2; YK-6.3; MKoc-1.1; MKoc-1.2; MKoc-1.3; MKoc-
o P A P 2.1; MKoc-2.2; MKoc-2.3; MKoc-3.1; MKoc-3.2; MKoc-3.3; MKoc-4.1; NMKoc-4.2; NMKoc-4.3
52.B.01.01(M) HayuHo-uccnegoatenbckas pabota YK-1.1; YK-1.2; YK-1.3; YK-6.1; YK-6.2; YK-6.3; MNKoc-1.1; MKoc-1.2; MKoc-1.3; MNKoc-2.1; MKoc-2.2; MNMKoc-2.3
52.B.01.02() MpakTuka no npodunto NpodheccoHanbHOWM AedTeNbHOCTH YK-1.1; YK-1.2; YK-1.3; YK-5.1; YK-5.2; YK-5.3; MKoc-3.1; MKoc-3.2; MNKoc-3.3; MKoc-4.1; MNMKoc-4.2; MNKoc-4.3
52.B.01.03(M) MNpenannnoMHas npakT1ka YK-4.1; YK-4.2; YK-4.3; NMKoc-3.1; MNMKoc-3.2; MNKoc-3.3
YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; YK-3.1; YK-3.2; YK-3.3; YK-4.1; YK-4.2; YK-4.3; YK-5.1; YK-5.2; YK-5.3; YK-6.1; YK-6.2;
B3 [ OCYAADCTBEHHAS UTOrOBasi ATTECTALMS YK-6.3; OMNK-1.1; OMK-1.2; OMK-1.3; OMNK-2.1; OMNK-2.2; OMNK-2.3; OMNK-3.1; ONK-3.2; OMNK-3.3; OMNK-4.1; OlNK-4.2; OMNK-4.3; OMNK-5.1;
yAap H ONMK-5.2; OMK-5.3; MKoc-1.1; MKoc-1.2; MKoc-1.3; MKoc-2.1; MKoc-2.2; MKoc-2.3; MKoc-3.1; MKoc-3.2; MKoc-3.3; MKoc-4.1; MKoc-4.2;
NKoc-4.3
53.01(r) [OArOTOBKA K CaAYE W CAAYE FOCYAADCTBEHHONO SK3aMeHa YK-2.1; YK-2.2; YK-2.3; YK-3.1; YK-3.2; YK-3.3; OMNK-1.1; OlK-1.2; OMnK-1.3; MKoc-1.1; MKoc-1.2; MKoc-1.3; MNKoc-2.1; MKoc-2.2; MNKocH
: A A A YAap 2.3; MKoc-3.1; MKoc-3.2; MKoc-3.3; MKoc-4.1; MKoc-4.2; MKoc-4.3
YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; YK-3.1; YK-3.2; YK-3.3; YK-4.1; YK-4.2; YK-4.3; YK-5.1; YK-5.2; YK-5.3; YK-6.1; YK-6.2;
53.02(Z1) MoaroToBka K npoueaype 3almThbl U 3aluTa BblMyCKHOM YK-6.3; OMNK-1.1; OMNK-1.2; OMNK-1.3; OMNK-2.1; OMNK-2.2; OMNK-2.3; OrNK-3.1; OMNK-3.2; OMNK-3.3; OMNK-4.1; OMNK-4.2; OMNK-4.3; OMNK-5.1;
' KBannMUKaLMOHHONW paboTbl OrK-5.2; OlMK-5.3; MKoc-1.1; MKoc-1.2; MKoc-1.3; MKoc-2.1; NKoc-2.2; MKoc-2.3; MKoc-3.1; MKoc-3.2; MKoc-3.3; MKoc-4.1; MKoc-4.2;
NKoc-4.3
o1 dakynbTaTUBHbIE ANCUMNINHDI MKoc-2.1; MKoc-2.2; MKoc-2.3; MKoc-3.1; MKoc-3.2; MKoc-3.3; MKoc-4.1; MNKoc-4.2; MNKoc-4.3
®1A.01 BeHuypHoe npeanpuHUMaTeNnbLCTBO MKoc-4.1; NKoc-4.2; MKoc-4.3
oTA.02 KopropaTusHble HHOBaLMK MNKoc-2.1; MKoc-2.2; NKoc-2.3
oTA.03 SKonornyeckas SKOHOMMKa MNKoc-3.1; MKoc-3.2; NKoc-3.3




NHpekc

HavmeHoBaHve

KomneTeHuun

TpeboBaHus kK 06pa3oBaHNI0

08 ®UHAHCbI 1 SKOHOMUKA
08.018 CMNEUMANNCT MO YNPABJIEHUKO PUCKAMU MKoc-1; MKoc-2; MKoc-3; MKoc-4
Boiclwee obpa3oBaHue - MarucTpaTypa unv cneuuanvTeTt u
[ononHuTenbHoe npodeccuoHansHoe obpasoBaHue -
NporpaMMbl MOBbILLEHUS KBaNUUKaumm
nunm
C MocTpoeHne MHTErpUpPOBaHHO CUCTEMbI yripaBneHus puckamu |MKoc-1; MKoc-2; MKoc-3; NKoc-4 Boicluee obpasosariue (HenpodwIIbHoe) - MarucTpaTypa uiu

cneumanvuTeT U JOMNOJHUTENBbHOE NPOdECCMOHaNbHOE
o6pa3oBaHue - NporpaMMbl NpoteccroHanbHOM
nepenoaroToBKM B 0671aCTU YNpaBeHus puckamu unm B
(DYHKLMOHANbHBIX 0611aCTsX AEATENBHOCTU OpraHm3aumm 1
NporpamMMmbl NOBbILLEHUS KBaNMbUKaLMK

C/01.7

MnaHnmpoBaHune, KOOPANHUPOBaHWE Y HOPMATUBHOE
obecneveHune IAHTeI'pIApOBaHHOl\;I KOMMNNEKCHOM AesTenbHOCTU
nonpameneHMﬁ No ynpasfeHUO0 pUCKaMn B COOTBETCTBUM CO
CTpaTern4yeckMmu UensMu opraHmsauum

MNKoc-1; MKoc-2; MNKoc-3; MKoc-4

o1

Onpepenexvie Lienei 1 3aaay noapasaeneHns B COOTBETCTBUM
CO CTpaTErMyecknMu LENsMm1 opraHusaumnm (AeKoMnosuums
CTpaTErMyecKmx Lienei opraHnsaumm B 3aaaun
noApasaeneHns) Ha OCHOBaHUM KOPMOPATUBHBIX HOPMATUBHBIX
[IOKYMEHTOB 0 YNPaB/eHMIO pUcKaMu 1 TpeboBaHuit
BbILLECTOALLErO PYKOBOACTBA

MNKoc-2.3; MNKoc-3.3; MNKoc-4.3

TA.2

Moa6op paboTHWMKOB COOTBETCTBYHOLLEN KBanuUbmKaumu ans
CTPYKTYPHbIX NOAPA3AeneHuii u paboumx rpynn B cdepe
VNpaBneHus pyckamu

MNKoc-4.3

TA.4

DopMMpoBaHMe onepaTMBHOrO M TaKTUYECKOro MnaHa pa60T
noapasaeneHuns

MNKoc-4.3

TA5

Onpepenexve TpeboBaHWI, 3aay U NiaHMpoBaHVe
JeATeNbHOCTY COTPYAHMKOB NoApasaeneHus

MNKoc-4.3

TA.6

Peanusauna nnaHa NnoCTpoeHnst CUCTEMbI YNpaBneHnst
puckamu

MNKoc-4.3

TA.8

Pacnipepenexune I']OJ'IHOMOLWIVI, OTBETCTBEHHOCTU U 3ada4y
Mexay paboTHuKamm nozapasaeneHua

MNKoc-4.3

TA.9

KoopanHaums aesatenbHoCTH paGOTHMKOB noapasaeneHuns

MKoc-3.3; MKoc-4.3

y.14

®opmynupoBaTb TpeboBaHUs K COTPYAHWKaM U (OpMUpOBaThL
3asBKW Ha NoAdop KaapoB

MNKoc-4.1

Y.16

YcTaHaBnmBaTh U noaaepXmBaTb AenoBble KOHTAKTbI, CBA3N,
OTHOLLEHNA C COTPYAHMKaMU opraHmsauum n
3anHTepecoBaHHbIMM CTOPOHAMM NO BOMNPOCaM ynpasneHus
DUCKaMU

MNKoc-4.2

y.2

AHanM3NpoBaTb M3MEHEHWS KOPNOPATUBHOW HOPMAaTUBHOM
6a3bl N0 BONpPOCaM yrnpasieHus pyckamu

MNKoc-2.2

y.3

BbISIBNSITb BHELLHWI 1 BHYTPEHHUI KOHTEKCT
DYHKLIMOHMPOBaHWS opraH13aLmm

MKoc-2.2

y.5

MPUMEHSTb TEPMUHBI M MPUHLMMBI PUCK-MEHEXKMEHTA

MNKoc-4.2

Y.6

OnwucbiBaTb 6M3HeC-npOLIECCbI C Y4H4ETOM pUCKOB

MNKoc-4.2

y.7

BblpabaTbiBaTb pekoMeHAaLMK MO NPUHSITUIO PELLEHMI B
cepe ynpaBneHus puckamm B pamkax noapasaeneHust

MNKoc-2.2

y.8

Vcnonb3oBaTb NporpaMMHoe obecneyeHne 4ns paboTsl C
MHdbopMaumeii (TekcToBble, rpacduyeckme, TabnmuHble v
aHanUTUYecKue NPUNOXEHNS, NPUNOXEHNUS 41 BU3yanbHOMO
NpeACTaBneHNs AaHHbIX) Ha YPOBHE NPOABUHYTOrO
00oNbL30RaTeNa

MNKoc-1.2; MKoc-2.2; MKoc-3.2; MKoc-4.2

y.12

OueHnBaTb pecypchl, HeobxoanMble Ans 3phekTUBHOMO
DYHKLIMOHWMPOBaHWSA noApasaeneHus

MKoc-2.2




y.13 MporHo3unpoBaTb 1 onpeaensTb NOTPEOHOCTb B pabOTHUKAX MKoc-3.2
HaumnoHanbHble 1 MeXxayHapoaHble CTaHAapTbl, Nydlme
31.2 4 KayHapon AApTE, Ty MKoc-4.1
NpaKTUKW MO NMOCTPOEHWIO CUCTEM YrpaB/ieHnst pUckamm
3aKkoHoAaTeNnbCTBO Poccuiickoii defepaummn 1 oTpacnieBble
31.3 A Aepau P MKoc-4.1
CTaHAaPThb! N0 YNPABAEHWIO PUCKaMu
3H.4 CoBpeMeHHble MEeTO/b! U NPUEMbI NCUXOSIOrMK YNpaBieHns MNKoc-4.1
CoBpeMeHHbIE UHCTPYMEHTbI YNpaB/IeHNS YenoBeYeCcKUMI
31.5 P Py ynp MKoc-4.1
pecypcamu
JlokanbHble HOPMaTUBHbIE aKTbl MO YNPAB/IEHWIO pUCKaMn B
317 P ynp P MKoc-4.1
opraHusauum
3H.9 MpYHUMNBI TEOPUK YNpPaBAEHUS U3MEHEHNSAMU MKoc-4.1
3H.10 MPpUHLUMMNBI NOCTPOEHUS CUCTEM YMPaBEHNS pUCKaMu MNKoc-4.1
KOMMOHEHTbI CUCTEMBI YIPaBeHNs pUckaMmn 1 UX
311 ynp P MKoc-4.1
B3aUMOCBSI3b
CrpaTternyeckme 1 onepaTmBHble LW U 3a4a4M CUCTEMBI
31.14 P P u A MKoc-4.1
ynpaBneHus puckamu B OpraHvsaumm
MNoppepxaHue acbeKTUBHBIX KOMMYHMKaLMI B cdhepe
C/02.7 YNPaBneHns pUCKaM1 1 MOTUBALIMS COTPYAHWUKOB MKoc-3
noapasaeaeHun
v.8 OnpenensTb KtoueBble nokasatenm ahdeKkTMBHOCTH NKoc-3.2
) [esTenbHocTV paboTHUKOB NoApasaeneHuns i
PaspabatbiBaTb MEPONPUSTUS MO MOTUBUPOBAHUIO U
v.9 P ponp P MKoc-3.2
CTUMYNMPOBaHWIO PabOTHUKOB
MpUHLUMMBI, METOABI, TEXHOMOMMM N UHCTPYMEHTBI OLIEHKM
3n.4 PURLWMGI, METOABY Py Y MKoc-3.1
3HaHWI, YMEHWIA U INYHOCTHBIX Ka4yecTB paboTHUKOB
JlokanbHble HOPMaTUBHbIE aKTbl, ONPeAensioLwme HOpMbl
3H.7 npodeccroHanbHOM 3TUKK, HOPMbl KOPNOPaTUBHOMO MKoc-3.1
YNpaBieHus U KODMOPaTUBHOW KYNbTYDbI
KoHTposnb apdpekTUBHOCTM paboTbl COTPYAHUKOB U
C/03.7 porib ppe P PYA MKoc-4
noapasaeneHuii B chepe ynpasneHus puckamm
KOHTPO/b BbINOMHEHMS ONEPaTUBHOMO M TaKTUYECKOro MnnaHa
To4 P P MKoc-4.3
paboT nogpasaenexvs
MoaroToBKa NPeanoXeHuii Mo CyLECTBEHHBIM 3MEHEHUSIM
To.6 A PeA yu MKoc-4.3
[esTeNbHOCTY noapasaeneHus
MpUMeHsATbL METOABI ayanTa, OLEHKW W aTTecTaLmm
y.2 P At ayauTa, ou H MKoc-4.2
paboTHMKOB
C/04.7 Pa3paboTka MHTErpupoBaHHOM cucTeMbI yripaBneHus puckamu |MKoc-1; MKoc-2; MKoc-3; MKoc-4
Pa3paboTka Tpe6oBaHuit K NMpOrpaMMHOMY 06eCreyeHmio no
TA.3 ynpaBfieHno puckamu, NoMoLLb B Bbibope MKoc-4.3
ABTOMATU3VUPOBAHHOW CUCTEMbI YNPaBNEHUS PUCKaMU
Aﬂal‘lTVIpOBaTb 3/1EMEHTbI CUCTEMbI PUCK-MEHEKMEHTA K
y.1 YCNOBUSM (PYHKLIMOHMPOBAHMS OpraHn3aLmm, a Takxe K MKoc-4.2
HOBbIM 6M3Hec-npoueccaM W HanpasfieHNsAM
AHanM3upoBaTh U NPUMEHSITb METOANKW OLIEHKW YnpaBieHus
) P P VKN OLEHI YTp MKoc-4.2
pucKamu 1 pearmpoBaHu1s Ha PUCKK
OpraHun3oBbIBaTb NPOLECC YNpaBieHusl puckamu B
v.3 P pouecc ynp P MKoc-2.2; MKoc-4.2
OpraHu3auum ¢ y4eToM OTpacieBblX CTaHAapToB
Ob6pabaTbiBaTb MHDOPMALMIO NO PUCKaM B OTpac/iv U B
v.4 P (boprau P P MKoc-2.2; MKoc-4.2
opraHusauuu
MpoBOAUTbL AMArHOCTUKY CYLLECTBYIOLE B OpraHu3aLmm
V5 poBOANTbL A Y CYLEeCTBYIOLL p L NKoc-4.2
NPaKTWKW YNPaBneHWs puckamu
Vcnonb3oBaTb NporpaMMHoe obecneyeHne Ans paboTsl C
MHdbopMaumeii (TekcToBble, rpacduyeckme, TabnmuHble v
y.7 aHanMTUYecKre NPUIoXKEHNs, NpuUnoxexus ans susyansHoro |MKoc-1.2; MKoc-2.2; NKoc-3.2; MNKoc-4.2
NpeACTaBneHNs AaHHbIX) Ha YPOBHE NPOABUHYTOrO
onL30BaTens




31 HauwuoHanbHble 1 MexayHapoaHble CTaHAapThl, Nyywne NKoc-4.1
' NPaKTVKW NO NOCTPOEHUIO CUCTEM YNPaBIEHWSt PUCKaMm ’

3akoHoAaTenbCcTBO Poccuiickoii ®enepaumm 1 oTpacnesble

3u.2 A Acpay P MKoc-3.1; MKoc-4.1
CTaHAapThbl N0 yNpaBAeHWo pUckamm

3H.3 MpUHUMNBI NOCTPOEHUS CUCTEM YNPABIEHUS PUCKaMM MNKoc-4.1

3H.4 SNEeMEHTbI CUCTEMBI YIIPaBNEHNS PUCKaMn U UX B3aumoceasb  |MKoc-4.1

3H.6 STanbl pa3paboTkn CUCTEM YNpaBfeHUs] pUCKaMu MNKoc-4.1
JlokanbHble HOPMaTUBHbIE aKTbl OpPraHM3aLmMmK Mo YNpas/eHuo

317 P P L o ynp MKoc-4.1
puckamu

C/05.7 BHeapeHue MHTErpMpoBaHHOM CUCTEMBI yrpaBneHus puckamm |MKoc-1; MKoc-2; MKoc-3; NKoc-4

OpraHu3aums npouecca BHeApeHUs CTaHAAPTOB, MONUTUK,

0.1 p u pou 1 [AapTOB, Y MKoc-4.3
npoueayp 1 MeToA0B YNpaBNeHUs puckamu

TA.2 OpraHu3aums npouecca OLeHKN U MOHUTOPUHIa PUCKOB MKoc-4.3
MocTaHoBKa 3aZiay U KOHTPONb BHEAPEHUS UH(OPMALIMOHHOM

0.5 A P Ap bopmay MKoc-4.3
CUCTEMbI YNPaBAEeHWUs pUckamu
ObecneunBaTb B3aMMOAENCTBUE ME NpoLIeccoM pUCK-

v.3 A KAY NPOLIECCOM P MKoc-3.3; MKoc-4.3
MeHeKMeHTa 1 ApyruMy nNpoueccamy B OpraHn3aumm
Vicnonb3oBaTb NporpaMMHoe obecneveHne Ans paboTbl C
MHopMaumeii (TekcToBble, rpacduyeckme, TabnmuHble

y.8 aHanUTUYeckne NPUIoXeHNs, NpUIoxeHns ans sudyansHoro |MKoc-1.2; MKoc-2.2; MKoc-3.2; MKoc-4.2
npeacTaBneHns AaHHbIX) Ha YpOBHE NPOABUHYTOrO
000L30B3TENSA
Mcnonb3oBaTh cneunann3npoBaHHOE NporpaMMHoe

v.9 Y P porp MKoc-4.2
obecneyeHune No ynpaBaeHNo puckamu

3H.1 MPpUHLUMMNBI BHEAPEHUS CUCTEMBI YIPaBNEHNS pUCKaMn MKoc-4.1

3H.2 MpyHUMNbI BHEAPEHWS npoLecca yrpaBieHUs puckamm MNKoc-4.1
BHELUHWI 1 BHYTPEHHMIA KOHTEKCT NpoLiecca ynpaBneHus

3n.3 il poecca ynp MKoc-4.1
puckamu

34 HauwuoHanbHble 1 MexayHapoaHble CTaHAapThl, Nyywimne NKoc-4.1

' NPaKTVKW NO NOCTPOEHUIO CUCTEM YNPaBEHWSi PUCKaMm ’

3H.9 JlokanbHble HOPMaTKUBHbIE aKTbl MO YNPaBEHUIO pUckamm MKoc-4.1

3KcnnyaTaums MHTErpUPOBAHHOM CUCTEMBI YNpaBieHUs
C/06.7 yarau pup ynp MNKoc-1; MKoc-2; MNKoc-3; MKoc-4

puckamu
NoeHTudukaums, aHanus 1 oueHka Hambonee KpUTUYHBIX

0.1 ACHTMGMKALMS, H P MKoc-4.3
DUCKOB OpraHusaumm
MoaroToBKka 1 BHeAPEHWE NiaHOB yrpaBneHust Hanbonee

TA.2 KPUTUYHBIMU PUCKaMN COBMECTHO C OTBETCTBEHHbIMYU 3@ MKoc-4.3
MeponpusTHs Mo pyUckam paboTHUKaMK

TA.3 OueHka npeaenbHO JoMyCTUMOrO YPOBHS pycKa opraHu3auum |MKoc-4.3
OueHka 3 heKTUBHOCTY BO3AENCTBUS HA PUCK: BbIGOP

TA.5 BapuaHTa WM MeToaa BO3AEWCTBUSI Ha PUCK, MOArOTOBKa U MNMKoc-4.3
BHeJpeH1e NJaHOB BO3AEWCTBUS HA DUCK
VpeHTudbuKaums 1 aHanmn3 OCHOBHbIX CLieHapyueB yrpaBeHust

TA.7 B Upe3BblYalHbIX U KPUUCHBIX CUTYaLMSIX, a Takxe MKoc-4.3
ynpaBieHWe HempepbIBHOCTbLIO BusHeca
OnpepnensiTb NepeyeHb MeponpUsTUIA, AOCTATOYHBIX A1

v.1 PeA P PONPHATAR, & A MKoc-4.2
MOKPbITWA pUCKa
AHanu3vpoBaTb U NPUMEHATb METOANKMN OLIEHKMN W ynpaBfieHus

) P P Ak ou ynp MKoc-4.2
puckamu
AHanu3npoBaTb OTYETHOCTb MO BCEM BUAAM PUCKOB

v.3 P aam p MKoc-4.2
opraHu3aum
Mpon3BoaWTL NEPUOANYECKUIA MOHUTOPUHT NpeAernbHO

v.4 pousson puoA PUHF TIpeA MKoc-4.2
[0NYCTUMOro YPOBHS pUCKa




y.7

OcylLecTBNATbL pacyeTbl, NPOrHO3UpoBaTh, TECTUPOBAThL U
BepudULMPOBaTL METOAUKY YNIPABNEHUSI PUCKAMM C YHETOM
oTpacnesol cneumdukm

MNKoc-3.2; NKoc-4.2

y.9

Mcnonb3oBaTb NporpaMMHoe obecneyeHune ans paboTsl C
MHbopMaumeii (TekcToBble, rpacduyeckre, TabnmuHble
aHanMTUYeCcKMe NPUIOXKEHNS, MPUNOXEHUS AN BU3YanbHOro
npeacTaBneHnst AaHHbIX) HA YPOBHE NPOABUHYTOrO
nonb3oBaTensi, paboTaTb CO cneumanm3MpoBaHHbIMM
nporpaMMamu o ynpas/ieHUO puckamm

MNKoc-1.2; MKoc-2.2; MKoc-3.2; MNMKoc-4.2

3H.2

MeToabl MAEHTUMUKALMM, OLIEHKM 1 YMPaBNEHWS pUCKaMm 1
BO3MOXHOCTW WX NPUMEHEHMS

MNKoc-4.1

3H.3

MeToanKK 1 nydlume NpakTUKX onpeaeneHns KdeBbiX
NHAMKAaTOPOB pUCKa

MNKoc-4.1

3H.6

3aKoHOAATENbCTBO Poccuiickoi deaepaumu 1 oTpaciesble
CTaHAapTbl N0 YNPaBAEHWO PUCKAMK

3H.8

MNKoc-2.1; NKoc-4.1

Crpaternv, MeToabl ynpaBneHust puckamy U BapuaHTbl UX
npuMeHeHus

MNKoc-4.1

3H.10

JlokanbHble HOPMATUBHbIE aKTbl MO YNPaBIEHUIO PUCKaMV B
opraHvsaumm

MKoc-4.1

3H.12

CoBpeMeHHble MH(OPMALMOHHbIE CUCTEMbI U TEXHOIOTUN
YMNpaBneHusi pUckamut U BO3MOXHOCTU UX MPUMEHEHUS!

MNKoc-4.1

C/07.7

MoanepxaHve yCToMUMBOro hyHKLMOHUPOBaHUSI
VIHTErPUPOBAHHOW CUCTEMbI YNIPaBAEHUS PUCKaMu

TO.4

MNKoc-1; MKoc-2; NKoc-4

IMoAroToBKa MaTep1asnos No YPOBHIO PUCKOB W paboTe ¢
puCKaMmn B paspese OTAE/bHbIX HOBOBBEAEHWI ANs OTYeTa
nepes BbILECTOALMM PYKOBOACTBOM, COBCTBEHHMKaMM

MNKoc-4.3

y.2

AHanM3nMpoBaThb JSIoKanbHble HOPMaTUBHbIE aKTbl MO
YNpaB/EHNIO PUCKaMU U Bblpa6aTbIBaTb peKoMeHaaumm no ux
AKTYaNIn3aLiin

MNKoc-4.2

y.3

CoBepLUeHCTBOBaTb CUCTEMY W MPOLECC YNpaBneHust puckamu
B OpraHu3auunm C y4eToMm OoTpacnesblX CTaHAAPTOB

MKoc-4.2

Y.4

AHanM3MpoBaTh MHGOPMALMIO MO prUCcKaM B OTPac/v 1 B
opraHvsaumm

MNKoc-4.2

Y.5

CoCTaB/IsATb OTYEThI U UCMONb30BaTh VIHCDOpMaLlVII'O,
NONYyYEHHY U3 BHYTPEHHUX U BHELWWHNX OTYETOB
OpraHusaunmn, a Takxe U3 pesynbTaToB ayaANnTOPCKNX

SQKNIOYCHNN

3H.1

MKoc-1.2; MKoc-2.2; MKoc-4.2

HaumnoHanbHble U MEXAyHapoAHble CTaHAAPTbI, Nydwme
NpaKTUKK MO 0BECNEYEHNIO COLMANBbHOM OTBETCTBEHHOCTU U
pErynmMpoBaHu1io BONPOCOB YCTOWYMBOrO PasBuTHS

MKoc-1.1; MKoc-2.1

3H.2

MpUHUMMBI M MeToabl 06eCcneYeHuns YCTOMYMBOrO pa3BUTUS
OpraH13aumm 1 coumanbHON OTBETCTBEHHOCTU

MKoc-1.1; NKoc-2.1

3H.3

HaunoHanbHble U MeXayHapoaHble CTaHAapThbl, Nyylumne
NPaKTUKU MHTErPUPOBAHHOIO yrnpaBneHnsa puckamun

MNKoc-4.1

3H.4

MeToab! MOHUTOPUHIa N OLIEHKU Ka4yeCTBa PUCK-MeHeMKMEHTa
Ha OCHOBE CUCTEMblI MHANMKATOPOB N UX ANHAMUKK

MNKoc-4.1

3H.5

Cnocobbl oLeHkn 3hdeKTUBHOCTH NpoLiecca ynpasieHus
puckamu

MNKoc-4.1

3H.6

MeToabl 1 Npoueaypbl COBEPLUIEHCTBOBAHWUSA CUCTEMbI
ynpasieHna puckamu

MNKoc-4.1

C/08.7

Pa3paboTka COBMECTHbIX MPEeAJIOXKEHNIA MO pe3ynbTaTtaMm
MOHWUTOPUHIa 3hEeKTUBHOCTY YNpaBeHUs pUckamu co BCEMU
y4acTHUKaMu MpoLecca ynpasneHus puckamu u
KOHCY/IbTUPOBAHWE COTPYAHUKOB MO BOMPOCAM MOBbILIEHNS
3¢pHeKTUBHOCTM YNpaBNEHNUS pUCKkaMm

MKoc-1; MKoc-2




KoHconuanposaTb 1 BbI6upaTh MHbOpMaLmio no
V.1 Aanp parTb MHGpopal MKoc-1.2
MHTEpecyIoWmnM Bonpocam
3H.1 MHdbopMaLmoHHas nonmtuka opraHusaumm MNKoc-2.1
Bbicwwee obpasosaHuWe - MarncTpaTypa uim cneuuanuTeT 1
[OMONHUTENBbHOE NpodeccuoHanbHoe 06pasoBaHue -
NpOorpamMMmbl MOBbILLEHNS KBanM@UKaLmm
nm
MeToanyeckoe obecneyenve, noaaepXxaH1e 1 KOOpPANHaLMA Beicwwee obpasosaHue (HenpodunbHoe) - MarucTpatypa unm
A » NOAAEP PAMHAUAA | ioc-1; MKoc-2; MKoc-3; MKoc-4 P (Henpod ) patyp
npoecca ynpasneHus puckamu cneuuanuTeT U AONONHUTENbHOE NpodeccuoHanbHoe
06pasoBaHme - NporpaMMbl NPoeCCHOHaNbHOM
NepenoaroToBku B 061acT ynpasneHns puckamm uim B
(YHKUMOHaNbHbIX 06/1aCTAX AeSTENbHOCTY OpraHM3aLmmn n
NporpamMMmbl MOBbILLEHNS KBanM@UKaLMn
®opMMpoBaHME METOAONOMMYECKUX OCHOB MHTErpanbHow
cUCTEMbI yNpaBneHns puckamu, hopMMpoBaH1UE OCHOBHbIX
D/01.7 NPUHLMMNOB pa3paboTKM NoKanbHbIX HOPMATUBHBIX aKTOB MO MKoc-1; MKoc-2; MNKoc-3; MKoc-4
YNpaBfeHNIO PUCKaMW Ha YPOBHE KPYMHbIX OpraHu3aumnii n
noapasaeneHuii
PaspaboTka 1 3kcnepT13a METOAMK ynpaBneHus B
TA.2 YpesBblYalHbIX, KPUBMCHBIX CUTYaLMSIX W YrpaBieHus MKoc-2.3; MKoc-4.3
HENpepbIBHOCTbIO bu3Heca
YnpasneHue n3aMeHeHns M1 B XoAe npoLecca ynpaeneHus
TA.11 P A€ Npouecca ynp MKoc-4.3
puckamu
PaspabaTbiBaTb MeTOANYECKME MaTEpUanbl, IOKaNbHble
v.2 P A puanel, MKoc-4.2
HOPMaTUBHbIE aKTbl MO YNpaBNEHWIO pUCKaMm
®opMynMpoBaTh pekoMeHAaLMK No oNTUMM3aLMK npolecca
v.3 prymp P Aau Hav pou MKoc-4.2
ynpaBneHns puckamu
V6 O6pabaTbiBaTbh MHDOPMALMIO MO pyUCckaM B 061acTvi CBoel NKoc-4.2
’ npodeccroHanbHo AESTENBHOCTU U B OpraHW3aLmm ’
3H.2 MpUHUMNBLI 1 METOABI YNPaBeHUs NPOeKTamMn MKoc-1.1; MKoc-2.1
Pe3ynbTaThl COBPEMEHHbIX UCCNEA0BaHUI Mo npobremam
3n.4 Y p A P MKoc-1.1; MKoc-4.1
ynpaenexus puckamu B Poccumn 1 mupe
MOHATVS, METOABI U UHCTPYMEHTBI KOJIMYECTBEHHOTO U
3u.5 » METOM Py MKoc-1.1; MKoc-4.1
KayeCTBEHHOr0 aHannsa pUckoB
3H.6 SneMeHTbl METOAOSIOrMK YNPaBAEHNS pUcKamu MKoc-4.1
CyLLHOCTb ¥ 3N1eMEHTbI NpoLiecca CTpaTernyeckoro u
3.7 yul pou P MKoc-3.1
onepaTyBHOIO NJIaHUPOBaHUS
CoBpeMeHHble MH(OPMALIMOHHbLIE TEXHONOMMU M NPOrPaMMHble
31.8 P boprau porp MKoc-4.3
NPOAYKThI AN ynpaBJeHUs puckamu
PaspaboTka cTaHAapTOB OpraHW3aLmnn, METOANYECKUX U
HOPMaTUBHbIX AOKYMEHTOB B cchepe obecneveHus
D/02.7 P AoKy bep MKoc-1; MKoc-2; MKoc-3; MKoc-4
(PYHKUMOHMPOBAHMS 1 KOOPAUHALMW MpoLecca yrpaBneHus
DUCKaMu
MoaroToBKa NNaHOB M NPOrpamMM KOHCY/IbTaLMOHHbIX
NPOEKTOB, BK/OYAOWMX Lienn, 06beM NPOEKTOB, X CPOKM U
0.1 P v LM Lem, P ) X Cp MKoc-3.3; MKoc-4.3
pacrnpeaeneHne pecypcoB Anst AOCTUMXKEHUS Lienen
KOHCY/IbTaLMOHHBIX MPOEKTOB MO YNPaBNeHUI0 pUckamu
MpaeHTUdMKaLmMS 1 OLeHKa pUCKOB 0bbekTa
TA.3 KOHCY/IbTaUMOHHOro npoekTa (busHec-npouecca, NpoekTa, MNKoc-4.3
Nporpammbl, NoapasaeneHuns)
PaspaboTka cnocob0B CHUMXEHNS PUCKOB ANS NOBbILLEHNS
0.5 P P A MKoc-3.3; MKoc-4.3
3hPeKTMBHOCTM 06bEKTA KOHCYNIbTALMOHHOMO NPOeKTa
Y.4 CTaBuTb 3afiauv U KOHTPONMPOBATb UX UCMOIHEHNE MNKoc-1.2
Y.6 0O60cHOBbIBaTb NO3MLKMKM MO BOMpOCaM ynpaeneHus puckamm  |MKoc-1.2; MKoc-4.2




y.8

CoCTaBnsATb NaH MEPONpUSTUIA MO peanu3aLmm
pa3paboTaHHbIX PeKOMeH/ALINIA

D/03.7

MNKoc-1.2; NKoc-2.2

KoHcynbTupoBaHue No BornpocaM ynpasfeHusi puckamm B
opraHusauunm

MNKoc-1; MKoc-2; MNKoc-3; MKoc-4

y.1

AHanNM31poBaTb BHYTPEHHIOIO U BHELLIHIOW Cpeay
OpraHv3aumm, BbISBNATbL €€ KMoYeBbIE 3IEMEHTbI U OLEHWUBATb
VX BNVYSHWE HA ODraHM3aumnio

y.2

MKoc-1.2; NKoc-2.2; MNKoc-3.2

CocTaBnsiTb U NPOBOAUTL Npe3eHTaunn u 06y-|eHV|e

MNKoc-1.2

y.3

MpOM3BOANTL CAMOCTOSITENBHYHO HAYUHYHO W
1ccnenoBaTenbekyto paboTy, NPUMEHSTb aKTUBHbIE METOAbI
npenoaaBaHust AVCUMMINH, CBSI3aHHbIX C BONPOCaMu
VNDABNEHNA DUCKAMU

MNKoc-1.2; NKoc-4.2

Y.5

MpoBoAUTbL My6AMYHbIE BLICTYMIEHMS

MKoc-1.2

3H.3

CoBpeMeHHble MeToAbl ¥ METOAWKM NpoBeaeHUs
vccnefoBaHuii

MNKoc-1.1

3H.5

KntoueBble nokasaTeny apdeKTUBHOCTU AESTENBHOCTM
opraHvsaumm

MNKoc-2.1; NKoc-3.1

D/04.7

B3auMogeicTBure € 3aMHTEPECOBaHHBIMI CTOPOHAMU Mo
BOMPOCaM ynpaB/ieHns puckamu 1 nybnnyHoe npeacTaeneHne
OpraHv3aumW B CpeacTBax MaccoBol MHGOpMaLmmM B BONpocax
PUCK-MeHeKMEHTa, obecneyeHne OTKpbITOW MHbOopMauumn o
CUCTeMe ynpaB/enns puckamu

MNKoc-1; MKoc-3; NKoc-4

A3

BbisIBfIEHWE 1 MOHWUTOPWHI PUCKOBBIX CUTYaLMIA

MKoc-4.3

TO.4

Pa3paboTka NpOEKTOB, HanpaBIeHHbIX Ha CTEMKXOMAEPOB U Ha
KOHCTPYKTUBHOE B3aMMOAEHCTBIE C HUMM MO BOMpOcaM
YrpaBneHusi puckamm

MNKoc-3.3; MNKoc-4.3

y.1

KoHconuanposaThb u BbIGMpaTb MH(bOpMaLI,M}O no
MHTEepecyounM Bonpocam

MNKoc-1.3

D/05.7

MopnepxaHve 1 COBEpLUEHCTBOBaHWE KyNbTypbl yrpaBneHust
pyckamu B OpraHvsaumm

MNKoc-1

y.2

KoHconuanposaThb # BbIGMpaTb MH(bOpMaLI,M}O no
MHTEepecyounM Bonpocam

MNKoc-1.2

CTpaTernyeckoe perynvMpoBaHue, KOHTPOSIb U ayauT npouecca
YNpaBneHusi puckamm

MNKoc-1; MKoc-2; MNKoc-3; NMKoc-4

Bbicwwee obpasoBaHue - cneumanuTeT WM MaructTpatypa u
[IOMONHUTENBHOE NpodeccuoHanbHoe obpasoBaHue -
NporpamMMmbl MOBbILLEHNS KBanMdUKaLmm

nm

Bbicwee obpasoBaHue (HenpodubHOE) - cneuuanuTeT umn
MarucTpatypa u AononHUTenbHoe npodeccroHanbHoe
o6pasoBaHue - NporpamMmbl NpodeccuoHanbHoM
nepernoaroToBku B 061acT ynpaBneHust puckamn unm B
(yHKUMOHaNbHbIX 06/1aCTSX AeSTENbHOCTY OpraHM3aLmm u
NporpamMMmbl MOBbILLEHUS KBanM@UKaLmMn

E/01.8

Pa3paboTka METOA0IOrMYEeCKUX OCHOB M (hopMUpoBaHue
CTaHAapTOB CTpPaTErMyeckoro perynnposaHns npolecca
ynpasaeHus puckamu

MNKoc-2; MKoc-4

y.2

OﬂpeﬂeﬂﬂTb NMPUOPUTETDLI U TEKYLLUNE LENN PUCK-MEHEIDKMEHTA
Ansa Bcex nonpa3qeneHV|l7| OpraHMsaunn Ha oCHoBe 6usHec-
CTpaTernu un cTpatermm ynpaBneHusa puckamMun

MNKoc-2.2; NKoc-4.2

y.3

O6pabaTbiBaTb MHOPMaLMIO NO PUCKaM B OTpac/iv U B
opraHusaumm

MKoc-2.2; MKoc-4.2

Y.4

Opl’aHMBOBbIBaTb npouecc ynpaBneHusa puckamMu B
opraHusatinm ¢ y4eToM oTpac/ieBblX CTaHAaPTOB

MNKoc-2.2; NKoc-4.2

3H.2

MeToabl ¥ hopMbl BU3HEC-NNAHUPOBAHUS U NMPOrHO3UPOBaHWS

MKoc-2.1

3H.3

Conep)KaHMe, 3N1EMEHTbI U NPUHLUMNbI NpouecCa onepaTtneBHOro
njaaHMpoBaHua

MKoc-2.1

3H.7

JlokanbHble HOPMATUBHbIE aKTbl, ONpeAensiowme obLLyio
CTpaTervio pasBuTUS OpraHusaumnm

MKoc-2.1




KntoueBble n obecneuvsatolume 6U3Hec-npoLeccs!
31.8 B pou MKoc-2.1
opraHu3aum
KoopanHauusi paboT no pa3paboTke eauHoN CTpaTernm v
E/02.8 BHEZIPEHMIO MOMUTUKW OpraHM3auun B 061acT ynpaeneHus MNKoc-2; MKoc-4
puckamu
OnpegensaTb pa3nuyHble cepbl NPUMEHEHNS PUCK-
v.3 PEAGNATL P bepbl p P MKoc-4.2
MeHe/DKMEHTa B OpraHu3aLmm
3H.1 CyLLHOCTb M NPUHLMMBI YIPABEHWUS NPOEKTaMu MNKoc-2.1; MKoc-4.1
Copaep<aHve, 3N1eMeHTbI U MPUHLMMLI NpoLiecca onepaTMBHOMO
313 AEPH@HUE, PHHLMIIE! npou P MKoc-2.1
N1aHNPOBaHWA
3H.6 MpUHUMNBI YNIPaBNEHUS PUCKaMU MKoc-4.1
3H.7 STanbl pa3paboTkn CMCTEMbI YNPaBNEHNS pUckamMm MKoc-4.1
3H.8 Crpateruns passuTus ynpasfieHuUs puckamy B opraHu3aumm MNKoc-4.1
Co3aaHue opraH13aLMOHHO-YMNpaBeHYEeCcKon U
E/03.8 MH(OPMALIMOHHOM CTPYKTYpbl UHTErpanbHOM CUCTEMbI MKoc-2; NKoc-3
vOpapneHuns puckamu
CoBpeMeHHble NOAXOAbl K OCYLLECTBIEHNIO OpraHN3aLMOHHbBIX
3H.2 PEMEHHBIE NoAxon yu P H MKoc-3.1
N3MeHeHwi
Bu3Hec-npoueccol B cchepe ynpasieHus nepcoHanoMm B
3n.7 pou bepe ynp s MKoc-2.1
opraHu3aum
KoopanHaums paboT no TeXHUKO-MHPOPMaLIMOHHOMY
E/04.8 obecneyeHunto CUCTeMbl CTPaTErMYECcKoro yrpasieHns MKoc-1; MKoc-2; MNKoc-3; MKoc-4
puckamu
®opMupoBaHmue TpeboBaHUI M 06BHEMOB 3aKyMKu TOBApPOB M
cnyr ans obecneyeHus npouecca puck-MeHemKMeHTa B
o3 |YONTA pouecca p A MKoc-4.3
opraHusauum (6asbl AaHHbIX, MHHOPMALIMOHHBIX CUCTEM,
Creumanu3npoBaHHbIX CPEACTB, KOHCYIbTALMOHHbIX YCyr)
AHanun3vpoBaTb UH(POPMALMIO O JTyULIMX MUPOBbLIX NMPAKTUKAX,
vi 06 ypoBHE U TEHAEHLMSAX Pa3BUTUS TEXHWUKO- NKoc-2.2
’ MHOPMaLMOHHOro 0becneyeHnst CUCTeMbI yrpaBieHns ’
pUCKaMy B OTDACAM 1 B ODraHW3almMm
OueHnBaTb 3(PPEKTUBHOCTb BHEAPEHWS aBTOMATU3MPOBAHHbIX
v3 MH(OPMALIMOHHBIX CUCTEM U 3aTpaTbl MPU BHEAPEHWUN MKoc-3.2
’ aBTOMaTU3MPOBAHHbIX UH(POPMALIMOHHBIX CUCTEM MO '
VODaBNEHUIO DUCKAMU
Mcnonb3oBaTtb NporpaMMHoe obecneveHune ans paboTsl C
MHdopMaLmelt (TeKCToBble, rpaduyeckne, TabnmyHble 1
Y.6 bopmay ( , rpad ! MKoc-1.2; MKoc-2.2; MNKoc-3.2; MKoc-4.2
aHanuTU4ecKne NpuoXeHus, NpuUnoXXeHnsa ans Bu3yasabHOro
npeacrasneHnsa ﬂaHHbIX) Ha YpOBHE OMbITHOro NMoJsib30BaTens
CoBpeMeHHble NPUHLMMbI, METOABI U TeXHONOrMK paboTbl C
3u.1 P = MPUHLMME], METOA P Mkoc-1.1; MKoc-2.1
nHdopmaumen
CoBpeMeHHble MH(OPMALIMOHHbIE TEXHONOMMU, NPUMEHSIEMbIE
315 P bopmay » P MKoc-1.1; MKoc-2.1
B ynpaBaeHnn pnckamm
YnpaeneHue KaApoBblM COCTaBOM CUCTEMbI yrpaB/ieHns
E/05.8 P Ap yp MKoc-4
puckamu
y.2 AHanM3vpoBaTb KaapoBblii MOTEHLMAN opraHusaumm MKoc-4.2
KoHTponb 1 ayauT npouecca npefocTaBneHns 0TYETHOCTU MO
E/06.8 P VAT NPOL pea MKoc-1; MKoc-3
puckaMm B opraHusaumm
y.2 BbipabaTbiBaTb PEKOMEHAALMM MO MPUHATUIO PELLIEHUI MKoc-1.2; MKoc-2.2
Y.3 OueHuBaTb PUCKM MPUHUMAEMbIX PELLEHUI MKoc-1.2; MKoc-3.2
MocTpoeHne chcTeMbl KOMMNNAEHC-KOHTPOSIS PUCKOB
E/08.8 P ponA p MKoc-3
opraHu3aum
315 KntoueBble nokasatenu spMeKTUBHOCTH AeATENbHOCTH MKoc-3.1
' OpraHu3auumn 1 CUCTeMbl yNpaB/eHns puckamin B opraHmsaumm ’




CrpaTernyeckoe ynpasneHue puckammn opraHm3aumm

MNKoc-1; MKoc-2; MNKoc-3; MKoc-4

Bbicwee o6pa3oBaHuve - MarucTpaTypa unm cneumuanmTeT 1
[OMONHUTENBbHOE NpodeccuoHanbHoe 06pasoBaHue -
NpOrpamMMmbl MOBbILLEHUS KBanMdUKaLUn

nm

Bbiclwee obpasoBaHue (HenpodubHOE) - MarucTpaTypa unm
crneuvanuTeT 1 JONOSHUTENbHOE NpodeCcCMoHanbHoe
06pasoBaHme - NporpaMMbl NPoheCCHOHaNbHOM
NEepEnoAroToBKu B 06/1aCTU YNPaBIEHUs pUcKamMu Uim B
(byHKUMOHaNbHbIX 06/1aCTsX AeSTENbHOCTY OpraHM3aumumn u
NpOrpamMMmbl MOBbILLEHUS KBanMdUKaLUm

F/01.8

OnpepeneHue cTpaTery 1 NOAMTUKM B 0611aCTU Hay4HO-
aHaNMUTUYECKOro 060CHOBaHWSI, Pa3BUTUS U MOAAEPXKaHMS
CUCTEMBI YNPaB/IEHNS1 PUCKaMU KPYMHbIX OpraHv3aumii Ha
perMoHanbHOM, HaLMOHaNbHOM U OTPACNIEBOM YPOBHSIX

MKoc-1; MKoc-2; MNKoc-4

y.2

AHaNM3MpoBaThb U Hay4HO 0BOCHOBLIBATL OBLLYIO CTpATErUio
OpraHv3aumm, CoLmManbHO-3KOHOMUYECKON CUCTEMBI,
CTpaTeruu no oTAesbHbLIM BUAAM U HanpasfieHusM
LedTeNbHOCTH, NDOEKT.

MKoc-1.2

y.3

OnpenensaTb Haubosnee BaXHbIE AN PYHKLUMOHUPOBAHWA
opraHusaumu (CouManbHO-3KOHOMUYECKOM CUCTEMBI)
HanpasfieHNs1, TEXHNYECKME M COLMANbHO-IKOHOMUYECKUE
apollecchl

MKoc-1.2

Y.4

OnpenensTb NPUOPUTETHbIE HaNpaBneHus U cchepbl
LeATeNbHOCTY, NOABEPXKEHHbIE HAaMBOMbLUMM pUCKaM

MNKoc-1.2

Y.5

AHaNM3MpOBaTb BHELIHWI M BHYTPEHHWIA KOHTEKCT,
npo6neMHble 061acTv AeATENbHOCTY U NMOTeHUManbHble
BO3MOXHOCTU /IS Pa3BUTUS

MKoc-1.2

Y.6

OnpepensaTb CTpaTernyeckme Lenn u MeponpusTus C y4eTom
PUCKOB

MNKoc-1.2

3H.2

SneMeHTbl U MeToAbI CTpaTernyeckoro ynpasneHusa n
nJaHMpoBaHuAa

MNKoc-2.1

3H.5

MpUHUMNBLI 1 METOAbI TEOPUU YNPaBNEHNUS U3MEHEHNSIMU

MNKoc-4.1

3H.7

MpuHUMNBI hOPMUPOBaHKS GU3HeC-CcTpaTeruii

MNKoc-2.1

3H.8

MpuHUMNBI pa3p660TKM CTpaTernn passnUTuUsa CUCTEMBI
ynpaeneHusa puckamu

MNKoc-4.1

F/04.8

KOHTpO/b pe3ynbTaTMBHOCTU U COLMasbHO-3KOHOMUYECKO
3(pHEKTUBHOCTM CUCTEMbI YNPABIEHUS PUCKaMU Ha YPOBHE
KPYMHbIX OpraHv3aumii perMoHanbHoOro, HauvoHanbHOro 1
oTpacneBoro Macwraba

MNKoc-2; MKoc-3

y.2

AHanM3MpoBaTb OTYETHOCTb MO PUCKaM PyKOBOACTBA
opraHu3saumm (6yxrantepckyto, yrnpaBieHUYeckylo OTYETHOCTb U
NnaHOBO-HOPMAaTUBHYIO JOKYMEHTALMIO)

MNKoc-2.2; NKoc-3.2

08.037

BU3HEC-AHANIUTUK

MKoc-1; MKoc-2; MKoc-3

YnpasneHve 6u3Hec-aHanMsom

MKoc-1; MKoc-2; MNKoc-3

Bbiclwee 06pa3oBaHue - MarucTpaTypa uau cneumanvTeT u
[ONoNHUTENBbHOE NpodeccuoHanbHoe 0bpasoBaHue -
NpPOrpaMMmbl NOBbILLIEHWUS KBanUbuKaumm

E/01.7

O6ocHOBaHWe NOAXOA0B, UCMONb3yeMblX B 6U3HeC-aHanu3e

MKoc-1; MKoc-2

TA.2

OnpegeneHve noaxoaa Kk paboTe ¢ uHopmaumei ans 6usHec-
aHanusa

MKoc-1.3

TA.6

Onpepenenne noaxoda K oueHke 3hdeKTUBHOCTM paboTbl Mo
6u3Hec-aHanu3y

MKoc-1.3

y.3

OdopMnsTh pesynbTaThl GU3HEC-aHaNM3a B COOTBETCTBUAN C
BbI6paHHbLIMU NoAxoaamMu

MKoc-1.2

Y.4

MpuMeHsTb IT-MHCTPYMEHTbI (NpUNoXeHust 1 nNnathopMmsl) Ans
obecneyeHust paboT no 6usHec-aHanu3sy

MNKoc-1.2; NKoc-2.2




MpeameTHas obnactb 1 cneunduka AesTenbHOCTU
3H.10 opraHv3aumv B 06beMe, JOCTaTOMHOM AN pelleHuns 3aaay MKoc-1.1; NKoc-2.1
bu3Hec-aHanu3a
E/02.7 PykoBoacTBO 613HEC-aHanM3oM MKoc-1; MKoc-2; MNKoc-3
Pa3paboTka nnaHoB npoBeAeHust paboT no 6usHec-aHanusy v
TA.2 P POBEASHAA Y'Y [nkoc-1.3
obecneyeHune Ux BbINONAHEHUS
C6op nHpopmaumm, aHanus, oueHka ahdeKTUBHOCTH
0.3 P ViHbopMaLWH, » Oul b MKoc-1.3; MKoc-2.3
nposoanMoro busHec-aHaan3a B opraHusaumm
TO.4 Pa3paboTka nyTen passuTus BusHec-aHanu3a B opraHusaummn  |MKoc-2.3
Mpoun3BoanTb oUeHKy 3P deKTUBHOCTU bU3HEC-aHanm3a Ha
v.3 POU3BOAMTS OUEHKY 3P MKoc-3.2
OCHOBe BbI6paHHbIX KPUTEPUEB
MpuMeHaTb IT-UHCTPYMeHTBI (NpUnoXxeHus u nnatdopMbl) Ans
V.5 P Py (mp bOPMBY) ATy oc1.2; MKoe-2.2
obecneyeHuns pabot no 6usHec-aHanmn3y
Y.6 Pa3pabaTbiBaTb OTHETHOCTb NO NpoBeAeHnt0 busHec-aHanm3a |MKoc-3.2
MpeameTHas obnacTb 1 cneumduka AesTeNbHOCTU
3H.8 opraHv3aumnv B 06beMe, LOCTaTOMHOM A1 pelleHus 3aaay MKoc-1.1; NKoc-2.1
bu3Hec-aHanu3a
Bbiclwee obpa3oBaHwue - MarucTpaTypa uav cneumanuTeT u
AHanuTnuyeckoe obecneyeHmne pa3paboTku cTpaTermm
F M MKoc-1; MKoc-2; MNKoc-3 [ononHuTenbHoe npodeccnoHanbHoe obpasoBaHue -
M3MEHEHWI opraHu3aumm
NpPOrpaMMbl NOBbILIEHNS KBaandukaLmmn
F/01.7 OnpepeneHne HanNpaBneHN pasBUTMS OpraHu3aLmm MKoc-1; MKoc-2; MKoc-3
TA.1 OueHKa TeKyLIero CoOCTOsIHUS OpraHu3aumnmn MKoc-2.3
TA.2 OnpepeneHne napameTpoB byayLlero coctosHus opraHunsaumm |MKoc-2.3
BbisiBfieHWE, aHanu3 ¥ OLiEHKa HECOOTBETCTBUSI Me
TA.3 ' u MexAY MKoc-3.3
napameTpamu TekyLlero u 6yayLero COCTOSIHWI opraHu3aumm
0.4 OueHKa 613HeC-BO3MOXXHOCTEN OpraHu3aLmmn, HeobXoaANMbIX NKoc-3.3
' L1 NPOBEAEHNs CTPaTErMUeCckmUX U3MEHEHWI B OpraHm3aumm '
OnpenensTb CBA3U U 3aBUCMMOCTU MeXAY dN1eMeHTaMn
v.5 pen ay MKoc-3.2
nHdopMaumu ans brusHec-aHanusa
MpuMeHaTb IT-UHCTPYMEHTHI (NpUNoXxeHus u nnatdopMbl) Ans
Y.6 P Py (np bopmsi) A MNKoc-1.2; NKoc-2.2; MNKoc-3.2
obecneyeHuns pabot no 6usHec-aHanm3y
v.8 AHanM3npoBaTb BHYTPEHHWE/BHELLHME (haKTOpbl U YCIOBUS, NKoc-3.2
) BAMSAIOLINE HA IeATeNbHOCTb OpraHmsaumm )
y.11 Mpon3BoANTb aHanu3 AeATeNnbHOCTU OpraHn3auum MKoc-3.2
MeToanKN OLEHKN AESTENbHOCTU B COOTBETCTBUM C
3n.1 AVKN OLEHIN A MKoc-3.1
Da3DaGOTaHHbIMM noKasaresisiMu
MeToabl cOopbl, @aHanu3a, cucTemMaT3aLmm, XpaHeHus u
3H.2 NoAAEpXaHWsl B aKTyanbHOM COCTOSIHUM MHGOpMauun ans MKoc-1.1; NKoc-3.1
bu3Hec-aHanu3a
MpeameTHas obnacTb 1 cneumbuka AesTenbHOCTU
3H.3 opraHv3aumv B 0b6beme, JOCTaTOMHOM AN pelleHus 3aaay MKoc-1.1; NKoc-2.1
busnec-aHanusa
Pa3paboTka cTpaTernm ynpaBneHusi USMEHEHUSIMU B
F/02.7 P P b MKoc-1; MKoc-2; MKoc-3
opraHusauum
OnpepaenexHune Lenu u 3aaad CTpaTermyecknx U3MEHEHUI B
0.1 PeAl u Aad CTp MKoc-2.3
opraHusauum
OnpeaeneHne 0CHOBHbIX NapaMeTPOB U K/TIOYEBbIX
TA.2 nokasarenei achheKTMBHOCTH pa3pabaTbiBaeMbIX MKoc-2.3; MKoc-3.3
CTpaTernyeckmx U3MeHeHw B opraHvsaumu
OnpegneneHve KpUTepyeB OLIEHKM ycriexa CTpaTernyeckmx
0.3 PEAC/IEHHE KDHTEPHES OLEHIN ¥ P MKoc-3.3
M3MEeHEeHW B opraHn3aumnm
OueHKa COOTBETCTBUSI U3MEHEHUI CTpaTernyeckum Lensm
0.4 u P u MKoc-3.3
opraHusauum
OcbopMnsaTb pe3ynbTaThl GU3Hec-aHanmsa B COOTBETCTBUN C
V.4 bop pesy. MKoc-2.3; MKoc-3.3
Bbl6paHHbLIMW NoAXoAaMu




Mpencraenatb Hdopmaumio ans busHec-aHanmsa

Y.6 pa3nunyHbIMM cnocobamu 1 B pasnnyHbIx hopmatax ans MKoc-1.2; MKoc-2.2; MKoc-3.2
06CVKIEHNA C 3aMHTEPECoBAHHbIMY CTODOHAMU

v.7 AHanu3npoBaTb BHYTPeHHMe/BHELLHNE (PaKTOpbI 1 YCNOBUS, NKoc-2.2

) BAMSAIOLINE HA IeATENbHOCTb OpraHn3aumm )

MpuMeHaTb IT-UHCTPYMEHTBI (NpUNoXxeHus u nnatdopmsbl) Ans

v.9 P Py (p bOPMBY) ATy oc1.2; MKoe-2.2; MKoc-3.2
obecneyeHuns pabot no 6usHec-aHanmn3y

y.11 Mpon3BoAnTb aHanu3 AedTenbHOCTU OpraHn3auum MKoc-2.2
Cbop, aHanu3, cuctemaTnsaums, XpaHeHue 1 NoaaepxxaHue B

313 P ' LA, Xp AAED MKoc-2.1; MKoc-3.1
aKTyanbHOM COCTOSIHUM UHPOpMaumn Ans busHec-aHanmsa
MpeameTHas obnacTb 1 cneumdmka AesTeNbHOCTU

3H.4 opraHv3aumnv B ob6beme, JOCTaTOYHOM AN pelleHns 3aaay MKoc-1.1; NKoc-2.1
6u3Hec-aHanu3a
CMNELUMANNCT MO NMPOrHO3MPOBAHWIO N SKCMEPTU3E LIEH

08.040 MKoc-1; MKoc-2; MKoc-3
HA TOBAPbI, PABOTbI U YCITYTU ! !
Bbiclwee obpa3oBaHue - cneumanuTeT unm mMaructpatypa u
PyKoBOACTBO A€ATENbHOCTHIO N0 hOPMUPOBAHUIO 1 [fononHuTenbHoe npodeccuoHanbHoe obpasosaHue no
C NPOrHO3VPOBaHMIO AMana3oHa LeH Ha ToBapbl, paboTbl 1 MKoc-1; MKoc-2; MNKoc-3 nporpamMmam MoBbILLEHNS KBaNMUMUKaLMN nan
ycnyrm npodeccroHanbHo NeEpenoaroToBky B chepe
NPOrHO3MPOBaHNS U 3KCMNEPTU3bl LieH
Pa3paboTka METOAWK, anropuTMOB U YHKLIMOHANbHbBIX
3afaHwii ans hopMMpOBaHMUs U 3KCMTyaTaLmm
c/01.7 AaHWA At OpMUP yaray MKoc-1; MKoc-2

MHMOPMALIMOHHO-aHANUTUYECKUX CUCTEM M POPMUPOBAHNS
6a3 aaHHbIX
MOHWTOPUHT 1 AnarHocTuka PyHKLIMOHMpOBaHMS

T0.6 PUHT 1 A dyHKUMOHYP MKoc-1.3
MHDOPMALMOHHO-aHANUTUYECKNX CUCTEM M 6a3 AaHHbIX
MpVMeHATb TEXHONOTUN WH MaLMOHHOro aHanm

v pumel €XHOJ10 (hOpPMaLMOHHOrO aHanmsa ¢ NKoc-2.2
MCNoNb30BaHNeM MHAMOPMALMOHHbIX CUCTEM

Y.3 PazpabaTtbiBaTb METOAWKN M anrOpUTMbl MKoc-1.2

3H.7 SKOHOMMYecKas Teopus MNKoc-1.1

3H.8 OCHOBbI MEHEXXMEHTa U yNnpaB/ieHUs MpoeKTamMm MNKoc-1.1

3H.9 MapkeTuHr MNKoc-1.1

3H.10 MeTtogonorus ueHoobpa3oBaHus MKoc-1.1
MeToabl 1 TEXHONOMMM aBTOMaTU3aLMmM pabounx NpoLECccoB,

3H.11 aHanu3a 3dEKTUBHOCTM UCMOIb30BAHUS Y MOAEPHU3ALMU MKoc-1.1
MHAODMALIMOHHbIX TEXHOIOTUI

C/02.7 dopMUpOBaHWE LIEHOBOW NMOUTUKM OpraHv3aumm MKoc-1; MKoc-2; MKoc-3

WccnepoBaHne Makpo3KOHOMUYECKNX U MUKPO3KOHOMUYECKNX

0.1 A p P MKoc-1.3; MKoc-2.3
(aKTOpOB LIEHOBOW NMOAUTUKM OpraHn3aumm
Pa3paboTka cTpaTternm popMmMpoBaHus LieH Ha TOBapbl

T4 p P dopmup: u pel, Mkoc-3.3
paboTbl, ycnyru
OueHka 3 EKTUBHOCTU U MOAEPHM3aUNA CTpaTernm

TA.5 u bb ACPH3ALMS CTD MKoc-2.3
$opM1poBaHus LieH Ha ToBapbl, paboTbl, YCIyrn
anMEHﬂTb MEeTOAMKN CTpaTern4yeckoro aHannsa un

y.2 MHOPMaLMOHHbIE MHTENNEKTYanbHbIE TEXHOMOMUN ANist MKoc-2.2
CbODMI/IDOBaHVIH LleHOBOﬁ NOANTUKW OPraHu3aLinmm

3H.7 DKOHOMUYECKas Teopus MKoc-1.1

3H.8 OCHOBbI MEHEXXMEHTa U ynpaB/ieHUsl poeKTaMm MNKoc-1.1

3H.9 MapKkeTuHr MNKoc-1.1

3H.10 MeTtogonorus ueHoobpa3oBaHust MKoc-1.1

3H.11 CTpaTernyeckunii MEHeKMeHT MKoc-1.1; NKoc-2.1




3H.16

CTaHfapTbl ¥ MHCTPYKLUMK B 061aCTU NpoheccoHanbHoM
JesTenbHOCTH

MKoc-1.1

08.043

SKOHOMWUCT NPEAMPUATUNA

MNMKano-1; NKano-2

MnaHMpoBaH1e 1 NPOrHo3vMpoBaHWE 3KOHOMUYECKON
[esTeNbHOCTY OpraHu3aLmm

B/01.7

MNKano-1; NKano-2

Bbicwee o6pa3oBaHue - MarucTpaTypa unm cneuuanmTeT

MoAroToBKa 3KOHOMUYECKUX 0BOCHOBaHMI Ans
CTpaTermM4yeckmnx u onepaTtuBHbLIX NIaHOB pa3BUTUA
opraHusaiinm

NMKano-1

TO.6

Pa3paboTka 3KOHOMETPUYECKMX U (DUHAHCOBO-3KOHOMUYECKMX
MOAENeil UCCeayeMbIX NPOLIECCOB, SBNEHNI U 06LEKTOB,
OTHOCALLMXCA K Chepe NpodheccroHanbHoM AeATeNbHOCTY,
OLiEHKa U UHTEpNpeTauusi NoMy4YeHHbIX Pe3ybTaToB

MNKano-1.3

y.3

CocTaBnsATb U aHanM3nMpoBaTb (bVIHaHCOBO-BKOHOMVI‘-IeCKyIO
OTYETHOCTb OpraHusaunu

NKano-1.2

3H.8

MeToabl c6opa 1 06paboTKM S3KOHOMMYECKOM MHOopMaLmK, a
TakXe OCYLLECTBIEHUS TEXHUKO-IKOHOMUYECKUX PacyeToB n
aHanmM3a Xo3sMCTBEHHO AESTENbHOCTM OpraHu3aumm, ¢
MCMOJIb30BAHNEM BbIYMC/TUTENBHON TEXHUKM

NKano-1.1

B/02.7

CrpaTernyeckoe ynpasneHve Kto4eBbIMi 3KOHOMUYECKUMU
nokasarensmu n busHec-npoweccamm

NKano-2

TA.6

MporHo3npoBaHne ANHAMUKN OCHOBHbIX (bVIHaHCOBO-
3KOHOMMYECKMX NoKasaTenei AesTeNnbHOCTU opraHmsauumn

NKano-2.3

y.13

PaspabaTbiBaTb BapyaHTbl YNpaBneH4YeCckUX pelleHnin 1
060CHOBbIBaTb VX BbIGOP Ha OCHOBE KpUTEpUEB (PUHAHCOBO-
3KOHOMMUYECKOW 3DPEKTUBHOCTU AEATENBHOCTY OpraHu3aLmm

NKano-2.2

3H.11

TexHoNnormMyeckme N opraHn3aumoHHO-3KOHOMUYECKNE
YCnoBua Npou3BoACTBa B COOTBETCTBUU C OTpacneaoﬁ
HaNpPaBEeHHOCTbIO AeATENbHOCTW OpraHu3aumnu

NKano-2.1




NHpekc

CopepxaHue

MKano-1

CnocobeH pa3pabaTbiBaTb 3KOHOMUYECKOE 06OCHOBAHME A1 CTPATErMUYEeCKMX U ONePaTUBHLIX NIaHOB Pa3BUTUS OpraHu3aLmm

MKagno-1.1

3HaeT MeToabl cbopa 1 06paboTkn 3KOHOMUYECKON MH(OPMaLMK, @ TaKXKe OCYLLECTBIEHNSI TEXHUKO-3KOHOMUYECKUX PAcUETOB M aHanM3a X03sIMCTBEHHOW AeATENbHOCTU OpraHM3aLmm, C
UCMONb30BAHWUEM BbIUNCIIUTENBHON TEXHWUKM

|08.043

SKOHOMUCT MPEANPUATNA

[B

MnaHupoBaHWe 1 NporHo3uMpoBaHue 3KOHOMWYECKOW [eSTENBHOCTM opraHusauuu

[B/01.7

MoaroToBKa 3KOHOMMYECKMUX 060CHOBaHUI AJist CTpaTernyeckmx u onepaTtmBHbIX M1aHOB Pa3BUTUA OpraHU3auumn

3H.8

MeToabl c6opa 1 06paboTKM SIKOHOMUYECKOW MHGOPMaLIMK, A TaKXKE OCYLLECTBIEHUS TEXHUKO-3KOHOMUYECKMX PacHeTOB M aHaNIn3a XO3AWCTBEHHON AesSTeNIbHOCTM OpraHu3aumu, ¢
UCMOMIb30BAHUEM BbIYMUCIUTENIbHON TEXHWUKM

|I'IKnno-1.2

YMeeT cocTaBnsitb n aHanM3npoBaTb CbVIHaHCOBO-BKOHOMVNECKyIO OTHYETHOCTb OpraHusaunm

[08.043

SKOHOMUCT NMPEANPUATUA

[B

MnaHnpoBaHue 1 NporHo3MpoBaHue 3KOHOMMYECKOW AESTENBHOCTM opraHunsauumu

[B/01.7

MoAroToBKa 3KOHOMUYECKUX 060CHOBaHWIA ANst CTpaTernyeckmx u onepaTueHbIX N1aHOB pa3BUTUA OpraHU3auun

[v.3

CocTaBnsiTb M aHaNU3MpoBaTb (PUHAHCOBO-3KOHOMUYECKYIO OTHETHOCTb OpraHu3aLmm

MNKano-1.3

Bnageet HaBblkaMu pa3pa60TKV| SKOHOMETPUYECKUX U CbVIHaHCOBO-aKOHOMVIHeCKVIX moaenen nceneagyembix npoueccos, SBNEHUN 1 06'beKTOB, OTHOCALLNXCA K cq)epe npo¢>ecc1/|0Haan017|
AeATeNbHOCTU, OUEHKAa N UHTEPNPETaUna NoAyYEHHbIX Pe3y1bTaToB

|08.043

SKOHOMUCT MPEANPUATUNA

[B

nﬂaHMpOBaHVIe 1 NporHo3npoBaHne 3KOHOMWYECKOW [ESTENBHOCTM opraHusauunmn

[/01.7

MoaroToBKa 3KOHOMMYECKMX 060CHOBaHUI AJist CTpaTeErM4yeckmnx n onepaTmMBHbIX NIaHOB Pa3BUTUA OpraHU3aunmn

TA.6

Pa3paboTka 3KOHOMETPUYECKMX U PUHAHCOBO-3KOHOMUYECKUX MOAENEN UCCNIeaYEMbIX NMPOLECCOB, SBIEHUI U O6BEKTOB, OTHOCALLMXCS K cepe NpodeccmoHanbHON AeSTeNbHOCTY,
OLIEHKA M MHTEpnpeTauusi Nosly4eHHbIX pesy/ibTaToB

MNKano-2

CnocobeH YNpaBnAaTb KNKYEBbIMU 3KOHOMUYECKMMUN NOKa3aTeNsamMm 1 6|/|3Hec-npou,eccaM|/| opraHumsaumu, B TOM 4ucne B D,O}'IFOCpO‘-IHOl\/II nepcnekTmee

MNKano-2.1

3HaeT TexHonorm4yeckue un OpraHn3aunoHHO-3KOHOMNYEeCKMe ycnoBua Nnpon3BoacTea B COOTBETCTBUU C OTpaCJ’IeBOVI HanpaBNeHHOCTbIO AEATENbHOCTU OpraHmn3aunmn

|08.043

SKOHOMUCT MPEANPUATNA

[B

nﬂaHVIpOBaHVIe 1 NporHo3npoBaHue 3KOHOMUYECKOW [ESTENBHOCTM opraHusauunmn

[B/02.7

CTpaTequeCKoe ynpaBneHue Kto4YeBbIMU 3KOHOMUYECKMMU NOKasaTeNaMn 1 6VI3HeC-I'Ip0LleCCEMVI

3H.11

TexHonorunyeckue un OpraHn3auMoHHO-3KOHOMUYECKUE YCNoBUA NPpOU3BOACTBA B COOTBETCTBUU C OTpaCJ‘leBOl‘;I HanpaBNeHHOCTbIO AEATENNbHOCTU OpraHmn3aumn

MKano-2.2

YMmeet pa3pa6aTb|BaTb BapuaHTbl ynpaBneHYeCKnx pemeHMﬁ 1 060CHOBbIBaTb UX Bbl60p Ha OCHOBE KpuUTepues (bl/lHaHCOBO-SKOHOMVNecKOVI 3(b¢eKTMBHOCTI/I AEATENbHOCTU OpraHu3auun

08.043

SKOHOMUCT MPEANPUATUA

[B

IMNaHMpoBaHMe 1 NPOrHO3MPOBaHWE SKOHOMMYECKOW AEATENBHOCTM OpraHu3aLmm

[B/02.7

CrpaTervnyeckoe ynpas/ieHne KtoYeBbIMU 3KOHOMUYECKMMI MOKa3aTensiMm n 6VI3H€C-I'Ip0LleCC6MVI

y.13

Pa3pabaTbiBaTh BapuaHTbl yYNpaBieHYeCKMX peLleHuii 1 060CHOBbIBATL VX BbIGOP HA OCHOBE KpUTEpMEB (DMHAHCOBO-3KOHOMMYECKOW 3h(EKTUBHOCTU AESTENBHOCTM OpraHn3aumm

[Kano-2.3

BnageeT HaBblkaMy NPOrHO3MPOBaHUS ANHAMUKN OCHOBHbIX CbVIHaHCOBO'3KOHOMVI'~IeCKVIX rokasaTesien AesTeNlbHOCTU opraHunsaumu

[08.043

SKOHOMUCT MPEANPUATUA

[B

nﬂaHVIpOBaHVIe 1 NpOrHo3npoBaHue 3KOHOMMWYECKOM AeATENbHOCTU OpraHu3aunmn

[B/02.7

CTpaTernyeckoe ynpasfieHue Ko4HeBbIMX 3KOHOMUYECKUMMN MOKa3aTensiMmn n 6M3HeC-I'IpOLl6CC8MM

[t0.6

MporHo3mposaHne ANHaAMUKN OCHOBHBIX (DMHAHCOBO-3KOHOMUYECKNX nokasaTenei aesTenbHOCTH opraHumsauuu

Tun 3agay nNpod. AeATENbHOCTM:

Hay4HO-uccneposaten bCKWI

MKoc-1

CnocobeH NpoBOAMTL CaMOCTOSITENbHbIE UCCIIEA0BaHUS B 061aCTU MHHOBALIMOHHOW SKOHOMWKM B COOTBETCTBUM C LIENISIMU YCTOMYMBOIO PasBuUTUs, B TOM YMCNE C MPUMEHEHNEM
UMdPOBLIX CPEACTB M TEXHOMOMMIA




3HaeT CcoOBpPeMEHHbIE TeHAEHUMN pa3BUTUS MHHOBALMOHHOM 3KOHOMWKMW; LUenn 1 NpUHUUNbI yCTOVI‘-WIBOFO Pa3BUTUA; METOAOIOrMIO NMPOBEAEHNSA HAYYHbIX UCCNenoBaHuii 1 TDEGOBaHMﬂ K

MKoc-1.1 CTPYKTYpe U CoAepXaHuio Ny6anKaLmii HayuHbIX M3AaHWIA, CTaHAAPTOB K 0pOpPMEHMO 0TYETOB, 0630p0B, CTaTeil; UMdpoBble CpeacTBa U TEXHONOMMW A1t MPOBEAEHWS UCCIIEA0BaHUN B
o6nactu npodeccoHanbHOM AeATeNbHOCTU
|08.018 CNEUMANNCT MO YMPABNEHUIO PUCKAMU
|C MOCTpOeHWe VHTErPUPOBAHHOM CUCTEMbI YNPaBNEHWS pUcKamMm
|C/O7.7 MoapepxaHue yCToMUMBOrO (yHKLMOHMPOBAHUSI MHTEMPUPOBAHHOW CUCTEMbI YTIPABNEHUS PUCKaMu
3H.1 HaumMoHanbHble U MexayHapoaHble CTaHAAPTbI, yULMe NPaKTUKK Mo 06ecneyeHmnto coumasnbHOV OTBETCTBEHHOCTY W PErYSIMPOBAHUIO BOMPOCOB YCTOMYMBOIO pas3BuUTMS
3H.2 MpUHLUMMBI M MeToabl 0BecrneyeHnst YCTOMUMBOrO pasBUTUSI OPraHM3aLIMK U CoLMasbHOW OTBETCTBEHHOCTU
|D MeTtoanyeckoe obecneveHne, noaaepXKaH1e 1 KoopaMHaLUWs nNpouecca ynpasieHnst puckamu
D/01.7 ®opMrpoBaHNe METOAOMOMMYECKMX OCHOB MHTerpaanofl cucTeMbl ynpaan:Hma puckamm, GopMUpOBaHNE OCHOBHbIX NMPUHLIMMIOB pa3paboTKy SIoKanbHbIX HOPMATUBHBIX akToB MO
YNPaBEeHUIO PUCKaMU Ha YPOBHE KPYMHbIX OpraHv3aumi 1 noapasaesieHuni
3H.2 MpyHUMMBI U METOABI YNpaBieHUs NPoeKTamMun
3H.4 Pe3ynbTaTbl COBpEMEHHbIX UCCNeA0BaHMiA Mo NpobnemMam ynpasneHust puckamm B Poccum u Mupe
3H.5 MoHATUSA, METOABI M UHCTPYMEHTbI KOIMYECTBEHHOMO U KAYeCTBEHHOMO aHaIn3a pUCKOB
|D/03.7 KoHcynbTMpoBaHue no BOnpocaM yrnpasfieHns puckamv B OpraHu3aLumm
|3H.3 CoBpeMeHHble MeToAbl U METOAUKW MPOBEAEHWS UCCIIEA0BaHUM
|E CTpaTernyeckoe perynvMpoBaHue, KOHTPOsb U ayauT npoLuecca ynpasneHus puckamu
|E/04.8 KoopaunHaumsi paboT no TeXHNKO-MHOPMaLMOHHOMY obecneyeHnio CUCTeMbl CTPaTErMYeckoro ynpaseHns puckamm
3H.1 CoBpeMeHHble MPUHLMMbI, METOABI M TEXHOMOMMMN paboTbl C MHdOpMaLmen
3H.5 CoBpeMeHHble MHPOPMALIMOHHbIE TEXHOIOMMW, NMPUMEHSsIEMbIE B YTNPaBEHUN pUCKaMK
[08.037 BU3HEC-AHATINTUK
|E Ynpaenexue 613Hec-aHann3oM
|E/01.7 Ob6ocHoOBaHWe NOAXOAOB, UCMONb3yeMblX B BU3Hec-aHanmse
|3H.10 MNpeameTHas 06nacTb U cneunduka AeaTeNbHOCTM OpraHm3aummn B 06beme, AOCTaTOYHOM AN pelleHns 3agady busHec-aHanmsa
|E/02.7 PykoBoacTBo 6M3Hec-aHann3om
|3H.8 MpeameTHas 06nacTb M cneunduka AeaTeNbHOCTM OpraHm3aummn B o6beme, AOCTaTOYHOM AN pelleHns 3agady busHec-aHanmsa
|F AHanuTuyeckoe obecneyeHne pa3paboTku CTpaTerMm U3MeHeHUIN opraHu3aLmm
|F/01.7 OnpeaeneHve HanpaBneHUi pa3BUTUS OpraHM3aLmum
3H.2 Metoabl cbopbl, aHanu3a, cMCTeMaTM3aumn, XpaHeH st U NoAAepXXaHns B akTyaibHOM COCTOSIHUM MHdOpMaumn Ans busHec-aHanusa
3H.3 MpeameTHast 06nacTb M cneunduka AeaTeNbHOCTM OpraHM3aummn B 06beme, J0CTaTOYHOM AN pelleHns 3agay busHec-aHanmsa
|F/02.7 PaspaboTka cTpaTernm ynpasneHusi USMeHeHUsIMM B OpraH13aumm
|3H.4 MpeameTHast 06nacTb U cneunduka AeaTeNbHOCTM OpraHM3aummn B 06beme, J0CTaTOYHOM s pelleHns 3aaay busHec-aHanmsa
|08.040 CNEUMANNCT NO NPOrHO3MPOBAHUIO N SKCMEPTU3E LIEH HA TOBAPbI, PABOTbHI U YCNYTU
|C PykoBoACTBO AesTeNbHOCTBIO NO DOPMMPOBAHMIO M NMPOrHO3MPOBAHMIO AManasoHa LieH Ha ToBapbl, paboTbl 1 ycnyru
C/01.7 Pa3paboTka MeToauK, anropuTtMoB M yHKLMOHASbHBIX 3a4aHuii 4nsi OPMUMPOBAHKS M SKCMyaTaumm MHOPMAaLMOHHO-aHAIMTUYECKMX cMcTeM U (hopMMpoBaHUs 6a3 AaHHbIX
3H.7 DKOHOMMYecKasi Teopus
3H.8 OCHOBbI MEHEDKMEHTA W yrpaBieHns NpoeKkTamMm
3H.9 MapkeTuHr
3H.10 Metoponorusi ueHoobpa3oBaHus
3H.11 MeTogbl M TEXHOMOrMM aBTOMaTM3aLUmMK paboumx NpoLeccoB, aHanmsa 3P hEKTUBHOCTU UCMONb30BaHUS U MOAEPHM3ALMM MHDOPMALIMOHHBIX TEXHOMOMMI
|C/02.7 ®opMUpOBaHME LIEHOBOM MOUTVKM OpraHu3aumm
3H.7 JKOHOMUYECKas Teopus
3H.8 OCHOBbI MEHeDKMEHTa 1 yrnpaBneHns NpoeKkTamMmm
3H.9 MapkeTuHr




3H.10 MeToponoruns ueHoobpasoBaHus
3H.11 CTpaTernyeckuii MEHeMKMEHT
3H.16 CTaHAapTbl U MHCTPYKUMM B 061aCTU NPOocheccUoHanbHoM AesTenbHOCTM
YMeeT hopMynmpoBaTh Lenb U 3a4auu, onpeaensitb 06beKT 1 NpeaMeT UCCIeA0BaHus; NMPUMEHSITb METOAbI K MPOBOAVMMOMY HAay4YHOMY UCCNIEJ0BAHUIO, aHaNM3MpoBaTh, MPOrHO3MPOBaTh,
MKoc-1.2 OLieHMBaTb KayecTBo, 0606LaTh NOSTyYeHHble pe3ynbTaThl U AeNaTb BbiBOAb!, LMMPOBbIE CPeACTBa M TEXHONOMMU A1 NPOBEAEHUS UCCNefoBaHWi B 061acTi npodeccroHanbHow
[esTeNbHOCTU
|08.018 CNEUMANNCT MO YMPABNEHUIO PUCKAMU
|C MOCTpOeHWe VHTErPUPOBAHHOM CUCTEMbI YNPaBNEHUS pUcKamMm
MnaH1poBaH1e, KOOPAMHUPOBaHWUE U HOPMAaTUBHOE obecneyeHne MHTErPUPOBAHHON KOMMEKCHON AesTeNbHOCTV NoApasAeneHni No ynpaB/ieHnio pUckamy B COOTBETCTBUM CO
C/01.7
CTpaTernyeckMmMu LensiMm opraHmsaumm
Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHdopMaLmel (TeKCToBbIE, rpadmyeckme, TabnyHbIE M aHANUTUYECKUE MPUNOXEHNS], MPUNOXEHWS AN BU3YasIbHOTO
y.8
’ npeACTaBNeHUs JaHHbIX) Ha YPOBHE MPOABMHYTOrO Mosb30BaTesNs
|C/O4.7 Pa3zpaboTka UHTErPUPOBAHHOMN CUCTEMbI YNPABEHNUSt PUCKaMM
v.7 Mcnonb3oBaTb NporpaMMHoe obecriedeHre ans paboTsl ¢ MHGopMaLmel (TEKCTOBbIE, rpadmyeckme, TabMyHbIE M aHANUTUYECKUE MPUNOXEHNS], MPUNOXEHWS AN BU3YasIbHOTO
’ NpeACTaBNeHUs JaHHbIX) Ha YPOBHE MPOABMHYTOrO Mosb30BaTesNs
|C/05.7 BHeapeHWe MHTErpupoBaHHOW CUCTEMbI YNPABAEHUS PUCKaMu
v.8 Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHdopMaLmel (TeKCToBbIE, rpadmyeckme, TabnMyHbIE M aHANUTUYECKUE MPUNOXEHNS], MPUNOXEHWS AN BU3YasIbHOTO
’ npeACTaBNeHUs laHHbIX) Ha YPOBHE MPOABMHYTOrO Mob30BaTesNs
|C/O6.7 DKCNyaTaums MHTErPMPOBaHHON CUCTEMBI YTNPaBNEHUS pUCKaMu
v Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHdopMaLmel (TeKCToBbIE, rpadmyeckme, TabnyHbIE M aHANUTUYECKUE MPUNOXEHNS], MPUNOXEHWS AN BU3YasIbHOTO
! npeacTaBneHUs AaHHbIX) Ha YPOBHE MPOABMHYTOrO Nonb30BaTess, paboTaTh CO CneuuanvM3MpoBaHHbLIMM NMPOrpaMMaMu No yNpaBAeHWo pUckamMm
|C/07.7 Moaaep)xaHue yCTOMUMBOro yHKLMOHMPOBAHUS MHTErPUPOBaHHOM CUCTEMbI YTPaBNEHUs) pUcKaMuy
y.5 CoCTaBnsiTb OTYETHI U UCMOSb30BaTb MHPOPMALMIO, MOMYYEHHYIO U3 BHYTPEHHUX U BHELLHUX OTYETOB OpraHu3auum, a Takxke U3 pesyNbTaToB ayAMTOPCKUX 3aK/UeHUN
/087 Pa3paboTka COBMECTHbIX MPEANOXKEHWI MO pe3ysibTaTaM MOHUTOPUHIa 3P MEKTUBHOCTU YMNPABIEHNS] PUCKAMM CO BCEMM YYACTHUKaMM NMPOLECcca YNpaBieHnst pUckamu 1
' KOHCY/IbTUPOBaHWE COTPYAHWKOB N0 BONPOCaM MOBbILWEeHNS 3PHEKTUBHOCTY YNpaBaeHUsi pUckamm
|y_1 KoHconuampoBaTh 1 BbIGMpaTh MHGOPMaLMIO MO UHTEPECYIOLLMM BOMpPOCaM
|D MeToanyeckoe obecrneyeHne, noaaepXaHve 1 KOOpAMHALUMS MpoLecca YNpaBieHnst pUckamm
D/02.7 Pa3paboTka cTaHAapTOB OpraHM3aLmm, METOAMYECKUX N HOPMATUBHBIX JJOKYMEHTOB B Cdhepe obecrnevenns GyHKUMOHMPOBaHUS U KOOPAMHALMK NpoLiecca ynpasieHns puckamu
Y.4 CTaBuTb 3a4a4u U KOHTPONMPOBATb UX UCMOSTHEHNE
Y.6 060cHOBbLIBaTb NO3MLIMK MO BONPOCaM YNpaBieHUst puckamu
y.8 CocTaBnsiTb NiaH MEpoONpUSTUIA MO peanu3aumm paspaboTaHHbIX pekoMeHaaLi
|D/03.7 KoHcynbTpoBaHue rno BonpocaM yrnpas/ieHUs puckamu B OpraHu3aLmm
y.1 AHanM3MpoBaTh BHYTPEHHIOIO M BHELLHIO Cpeay OpraHv3aLum, BbISIBNISITb €€ KOYEBbIE 3/IEMEHTbI M OLEHMBATb UX BINSHWE HA OpraHn3aumio
7
y.2 CocTaBnsiTb M NPOBOAUTbL Npe3eHTauun 1 0byyeHne
y.3 Mpon3BOANTL CAMOCTOATENBHYIO HayUHYIO U UCCNIeA0BaTENbCKYHO paboTy, MPUMEHSTb akTUBHbIE METOAbI NPENOAABaHNS ANCLMIMIINH, CBA3AHHLIX C BONPOCaMU yNpaBieHus puckamu
y.5 MpoBoanTb Ny6ANYHbIE BbICTYMNIEHNS
|D/05.7 Moanep>xaHve 1 COBEPLUEHCTBOBAHME KyNbTypbl YNPaBEHUs pUckaMu B OpraHv3aumm
|y_2 KoHconuanpoBsaTb 1 BbibrpaTh MHMOPMaLMIO MO MHTEPECYIOLMM BOMpPOCcaM
|E CTpaTernyeckoe perynmpoBaHue, KOHTPOsb M ayauT NpoLecca ynpasieHns puckamm
|E/04.8 KoopanHaums paboT no TexXHUKo-MHMOPMaLMOHHOMY 06ecrneyeHnio CMCTEMbl CTPaTErMyYecKoro yrpaBneHus puckamm
Mcnonb3oBaTb NporpaMMHoe obecrieyeHne ans paboTsl ¢ MHdopMaLmel (TeKCToBbIe, rpadmyeckme, TabnnyHbIE M aHANUTUYECKUE MPUNOXEHNS], MPUNOXEHWS A1 BU3YasIbHOTO
Y.6
npeacTaBneHns JaHHbIX) Ha YPOBHE OMbITHOrO Mosb30BaTeNs
|E/06.8 KoHTponb 1 ayavT npouecca NpeAocTaBeHnst OTYETHOCTU MO PUCKaM B OpraHu3aumnm
y.2 BbipabaTbiBaTb peKOMEHAALMM MO NPUHSTUIO PELUEHMI
y.3 OueHBaTb PUCKW MPUHUMAEMbIX PELLEHWI




CrpaTernyeckoe ynpasfieHe puckaMn opraHusaLmm

F/01.8 Onpenenexve cTpaTerum n NoaMTUKK B 0611aCT Hay4YHO-aHaNUTUYECKOro 060CHOBaHWS, Pa3BUTHS U NOAAEPXKAHUSI CUCTEMBI YMPaBIEHNUS! PUCKaMU KPYMHbIX OpraHW3aumuin Ha
pEervoHasibHOM, HaUVOHAIbHOM U OTPACIEBOM YPOBHSIX
v AHanM3MpoBaTh U Hay4HO 060CHOBLIBATL O6LUYIO CTPATEr1I0 OpraHu3aLmm, CoUManbHO-9KOHOMUYECKOW CUCTEMBI, CTPaTEru Mo OTAENbHLIM BUAAM W HanpaBeHWUsM AesTeNbHOCTY,
npoeKTamM, npoueccam
y.3 OnpenensTb Havbonee BaxHble Ans GYHKUMOHUPOBaHWS OpraHM3aLmMmn (CoumManbHO-3KOHOMUYECKO!M CUCTEMbI) HanpaBieHusl, TEXHUYECKME U COLMabHO-IKOHOMUYECKWE NPOLIECCHI
v.4 OnpenensiTb NpUOPUTETHbIE HaMNpaBneHNUst U cepbl AeSTENbHOCTY, NOABEPXKEHHbIE HAMBONbLLIMM pUCKaM
y.5 AHanM3MpoBaTh BHELIHWI W BHYTPEHHUI KOHTEKCT, NpobneMHble 061acTy AesTENBHOCTU U NOTEHUMaNbHbIE BO3MOXHOCTM As pPa3BUTHS
Y.6 OnpepensiTb cTpaTernyeckme Lenm u MeporpusTus C y4eToM pUcKoB
[08.037 BU3HEC-AHATINTUK
|E Ynpaenexue 6u3Hec-aHann3om
|E/01.7 Ob6ocHOBaHWe NOAXOA0B, UCMONb3yeMbIX B BU3HecC-aHanmse
y.3 OcbopMnsTb pe3ynbTaThl 6U3HeC-aHanM3a B COOTBETCTBUM C BbIGpaHHLIMU NMoaXoAaMu
Y.4 MpumeHsTb IT-MHCTpYMeHTbl (Npunoxxenns un nnatdopmel) ans obecneveHns pabot no GusHec-aHanM3y
|E/02.7 PykoBoacTBo 6M3Hec-aHann3om
|Y.5 MpumeHsTb IT-MHCTpYMeHTbl (Npunoxxenns un nnatdopmel) ans obecneveHns pabot no GusHec-aHanM3y
|F AHanuTuyeckoe obecneyeHne pa3paboTky CTpaTermm U3MeHeH opraHu3aummn
|F/01.7 Onpenenexve HanpasneHWi pa3BUTUS OpraHusaumm
|Y.6 MpumeHsTb IT-MHCTpYMeHTbl (Npunoxxenns un nnatdopmel) ans obecneveHns pabot no GusHec-aHanM3y
|F/02.7 PaspaboTka cTpaTternm ynpasneHusi USMeHeHUsIMU B OpraHn3aumm
Y.6 MNpeacraenate MHdopMaumio ans busHec-aHanu3a pasnyHbIMKM cnocobamm 1 B pasnuuHbix opMaTax Ans o6CcyXaeHns ¢ 3aMHTepecoBaHHbIMM CTOPOHAMM
Y.9 MpumeHsTb IT-MHCTpYMeHTbl (Npunoxxenns un nnatdopmel) ans obecneveHns paboT no GusHec-aHanM3y
|08.040 CMNEUMANNCT NO NPOTHO3MPOBAHWUIO U SKCNEPTU3E LIEH HA TOBAPbI, PABOTbI 1 YCNYTU
|C PyKoBOACTBO fAesSTENbHOCTbIO MO POPMUPOBAHMIO M NPOrHO3MPOBAHMIO AManasoHa LieH Ha ToBapbl, paboTsl U yciyrv
C/01.7 Pa3paboTka MeToawuK, anroputMoB M yHKLMOHAbHBIX 3a4aHuii Ansi HOPMUMPOBAHMS M SKCMyaTaumm MHOPMaLMOHHO-aHAIMTUYECKMX cMcTeM U (hopMMpoBaHUs 6a3 AaHHbIX
|Y.3 PaspabaTbiBaTb METOAMKMN M @NrOPUTMbI
MKoc-1.3 Bnageet MeTogonormelt NpoBeAeHnst SKOHOMUYECKWX UCCNefoBaHUIA B COOTBETCTBUM C pa3paboTaHHOM NporpamMMon, NpuMeHsis LndpoBble CpeacTBa U TEXHONOM K
|08.018 CNEUMANKNCT MO YNPABNEHUIO PUCKAMU
|D MeTtoanyeckoe obecneyeHne, noaaepXKaHue 1 KoopaMHaUuMs Npolecca ynpaBnieHust puckamm
D/04.7 B3aumopelcTBME C 3aMHTEPECOBaHHbIMU CTClpOHaMVI Mo BOMPOCaM YrpaBneHusl puckamu 1 ny6amMuHoe NpeacTaBieHne opraHvsaumm B CPeAcTBax MaccoBoii MHGOpMaumy B Bonpocax
pUCK-MEHEIKMEHTA, obecneyeHre OTKPbITON MHMOPMaLMK O CUCTEME YNpaBJIEHUs pUCKaMu
|y_1 KoHconuampoBaTh 1 BbIGMpaTh MHGOPMaLMIO MO MHTEPECYIOLLMM BOMpPOCaM
|08.037 BU3HEC-AHAJIUTUK
|E YnpaeneHune 6usHec-aHanM3om
|E/01-7 060CHOBaHWE MOAXOA0B, UCMONb3YeMbIX B GU3HEC-aHaM3e
TO.2 Onpegenexune nogxoda k paboTe ¢ nHdopMaumel ans GusHec-aHanmsa
TA.6 Onpepenenve noaxoaa K oueHke 3hdeKTUBHOCTM paboTbl Mo busHec-aHanusy
|E/02.7 PykoBoacTBo 613Hec-aHann3om
TA.2 Pa3spaboTka nnaHoB npoBeaeHust paboT no 6usHec-aHanM3y u obecrneveHne Ux BbIMOMHEHNS
TA.3 Cbop nHbopmMaLmm, aHanms, oleHka 3cdeKkTMBHOCTM NPOBOAMMOro GusHec-aHanm3a B OpraHusaumum
|08.040 CMNEUMANNCT NO NPOrHO3UPOBAHUIO U SKCNEPTU3E LIEH HA TOBAPbI, PABOTbI 1 YCNYTU
|C PykoBOACTBO AesTENbHOCTBIO N0 POPMUMPOBAHMIO M NPOrHO3VMPOBAHMIO AManasoHa LieH Ha ToBapbl, paboTbl K ycryru
C/01.7 PaspaboTka MeToawK, anroputMoB U yHKLMOHaNbHBIX 3aAaHui A5t GOPMUPOBaHMS M SKCMTyaTaumm MHDOPMaLMOHHO-aHANUTUYECKUX CUCTEM U hOPMUPOBaHKS 6a3 AaHHbIX




[T0.6

MOHUTOPWHT M ANArHOCTMKa (YHKLMOHMPOBAaHUS MH(POPMALIMOHHO-aHAIMTUYECKUX CUCTEM U 6a3 AaHHbIX

[c/02.7

®opmuposaHue LIEHOBOM MOMUTHKM opraHunsauuu

[T0.1

MccnepoBaHne MakpoIKOHOMUYECKMX Y MUKPO3KOHOMUYECKNX (PaKTopoB LIEHOBOW MOAUTUKM OopraHusaunu

Tun 3agay nNpod. AeATENbHOCTM:

aHaNUTUYECKUI

CnocobeH AHann3npoBaTb TeKyllee COCTOSAHNE N NEPCNEKTUBLI Pa3BUTUSA PbliHKA, @ TaK XXe CONyTCBYHOLWME 3TUM NepeMeHaM NOCNeACTBMNA C TOUKN 3pEHNA BO3JEWCTBMS Ha OKpY>aloLlyo

fKoc-2 cpeny M C yYeTOM MHTEPECOB CTENKXONAEPOB, onpeaensTb HanpasneHus ESG-TpaHcdopMaumm 61sHeca, B TOM YUCTE C UCTIONb30BaHUEM UMBPOBLIX TEXHONOMUIA
Nkoc-2.1 3HaeT NpVUHUMMNbI B3aUMOAENCTBUS NMPUPOAHbIX SKOCUCTEM M MPOLIECCOB 3BOOLMM, METOAUKW aHanu3a, 6usHec-npouecckl u ESG-noBecTky, peanmsyemyto 6U3HECOM Ha pervioHasnbHOM,
HaLMOHaNbHOM M OTpac/eBOM YPOBHE
|08.018 CNEUMANNCT MO YMPABNEHUIO PUCKAMU
|C MOCTpOEHNE MHTErPUPOBAHHOM CUCTEMbI YNPaBNEHWS pUcKaMm
|C/06.7 DKCNyaTaums MHTErPMPOBaHHON CUCTEMBI YTNPaBNEHUS pUCKaMu
|3H.6 3akoHoAaTeNbCTBO Poccuiickolt deaepaumy v oTpac/ieBble CTaHAAPTbI MO YPaBAEHWIO pUCKaMm
|C/07.7 MoapepxaHue yCTOMUMBOro YHKLMOHMPOBAHUS MHTEMPUPOBAHHOW CUCTEMbI YTPABNEHUS PUCKaMu
3H.1 HaumMoHanbHble U MexayHapoaHble CTaHAAPTbI, ydLMe NPaKTUKK Mo 06eCneyeHunto coumasbHOV OTBETCTBEHHOCTY W PErYSIMPOBAHMIO BOMPOCOB YCTOMYMBOIO pas3BuUTMS
3H.2 MpUHLUMNBI M MeToabl 06ecrneyeHnst YCTOMUMBOrO pasBUTUSI OPraHM3aLMn U CoLMasbHOW OTBETCTBEHHOCTY
C/08.7 Pa3paboTka COBMECTHbIX MPEANOXEHUI NO pe3yNbTaTaM MOHUTOPUHra 3hhEKTUBHOCTM YNpaBeHNUs! PUCKaMM CO BCEMM yYacTHUKaMW MpoLecca ynpasieHnst pUckamu u
KOHCY/IbTUPOBAHUE COTPYAHMKOB MO BOMPOCaM MOBbILLEHUS 3P DEKTUBHOCTY YNPaB/IEHWSI PUCKaMU
|3H.1 MHdopMaumoHHas NoauTUKa opraHm3aumm
|D MeTtoanyeckoe obecneyeHne, noaaepXKaH1e 1 KoopaMHaUWs npouecca ynpasieHnst puckamm
D/01.7 ®opM1poBaHNe MeTOAOOMNYECKMX OCHOB MHTerpaanovﬁ cucTeMbl ynpasnf:Hmi puckamm, GopMUpOBaHME OCHOBHbIX MPUHLIMIOB pa3paboTKy SIoKanbHbIX HOPMATUBHBIX akTOB MO
YNPaBAEHUIO PUCKaMU Ha YPOBHE KPYMHbIX OpraHv3aumi 1 noapasaeneHuin
|3H.2 MpUHLUMNBI 1 METOABI YNpaBneHns NpoeKTaMu
|D/03.7 KoHcynbTvpoBaHWe No BOMpOCcaM ynpasfeHns puckamu B OpraHv3aumm
|3H.5 KntoyeBble nokasaTtenu ach@ekTUBHOCTM AESTENbHOCTM OpraHu3aumm
|E CTpaTernyeckoe perynvMpoBaHue, KOHTPOsb U ayauT npouecca ynpasneHus puckamu
|E/01.8 PaspaboTka MeToa0NOrMyecKknx OCHoB 1 (PopMUpOBaHMe CTaHAAPTOB CTPATErMyYeckoro perynMpoBaHus npouecca ynpaBieHns puckamu
3H.2 MeTtoabl 1 popMbl BK3HEC-NNAHMPOBAHNSA Y NPOrHO3MPOBaHMS
3H.3 Coaep>xaHue, 3/1eMeHTbl U MPUHLMMbLI NpoLecca onepaTMBHOMO NAaHMPOBaHUS
3H.7 JlokanbHble HOpMaTVBHbIE aKTbl, Onpeaensiolwme obLLyio CTpaTeruio pa3BuUTiS OpraHn3aumm
3H.8 KntoyeBble 1 obecneunBatolme 6M3HeC-NpoLeccyl opraHnsaunm
|E/02.8 KoopaunHauusi paboT no pa3paboTke eAnHON CTpaTerMn U BHEAPEHWIO MOSIMTMKM OpraHu3aumm B 061aCTW yNpaBieHust puckamm
3H.1 CyLWHOCTb ¥ MPUHLUMMbI YNpaBieHns NpoekTaMm
3H.3 CopepxaHue, ar1eMeHTbl U NPUHLUMMbI Npouecca onepaTMBHOMO NIaHUPOBaHMS
|E/03.8 Co3aaHue opraHv3aLMOoHHO-YNpaBieHYeckor U UIHPOPMALIMOHHOM CTPYKTYpPbl UHTErpasibHON CUCTEMbI YNPABNEHWUSI PUCKaMK
|3H.7 BusHec-npouecchl B cdepe ynpaBneHns NepcoHanoM B opraHnsaumm
|E/04.8 KoopauHaums paboT no TeXHWUKO-MHMDOPMaLMOHHOMY 06eCneYeHnto CUCTEMbI CTPATEMMYECKOrO YNpPaB/EHNs pUCKaMn
3H.1 CoBpeMeHHble MPUHLMMbI, METOABI M TEXHOMOMMMN paboTbl C MHdOpMaLmel
3H.5 CoBpeMeHHble MHPOPMaLMOHHbIE TEXHOIOMMW, NPUMEHSIEMbIE B YTNPaBEHUN PUCKaMK
|F CrpaTervnyeckoe ynpasiieHne puckammn opraHusaumnm
F/01.8 Onpepnenexune cTpaTerum 1 NOUTUKK B 0671aCTV HayYHO-aHaIMTUYECKOro 060CHOBaHMS!, pa3BUTUS U NOAAEPXKaHUS CUCTEMbI YIPAB/IEHNS! PUCKAMU KPYTHBbIX OpraHu3aumnii Ha
pervoHasbHOM, HaLMOHAIbHOM W OTPACNEBOM YPOBHSIX
3H.2 JNIeEMEHTbI U METOABI CTPATErMYECKOro YNPaBieHNs v NiaHUpoBaHUs
3H.7 MpyHUMNBI hopMMpoBaHUs BU3HeC-cTpaTerui
|08.037 BU3HEC-AHAJIUTUK
|E YnpasneHue 6usHec-aHanM3om




[E/01.7

O6ocHoBaHWe NoAX0A0B, UCMOMb3yeMbIX B BU3Hec-aHanmse

|3H.10 MpeameTHas obnacTtb U cneundmrKa AesTeNbHOCTY opraHn3aummn B 06beMe, OCTaTOYHOM A1 pelleHns 3aday busHec-aHanmsa
|E/02.7 PykoBoacTBo 6M3Hec-aHann3om
|3H.8 MpeameTHas obnacTb U cneundmrKa AesTeNbHOCTY opraHu3aummn B 06beMe, JOCTaTOYHOM A1 pelleHns 3aday busHec-aHanmsa
|F AHanutuyeckoe obecneyeHne pa3paboTky CTpaTermm U3MeHeHW opraHu3aumm
|F/01.7 Onpenenexve HanpasneHWi pa3BUTUS OpraHusaumm
|3H.3 MpeameTHas obnacTtb U cneundmrKa AesTeNbHOCTY opraHu3aummn B 06beme, OCTaTOYHOM AN pelleHns 3aday busHec-aHanmsa
|F/02.7 PaspaboTka cTpaTernm ynpasneHust USMeHeHUsIMU B OpraHn3aumm
3H.3 Cbop, aHanus, cuctemMaTM3aLms, XpaHEHWE U NOAAEPXKaHNE B aKTyaslbHOM COCTOSIHUM MHdbopMaumn ans busHec-aHanusa
3H.4 MpeameTHas obnacTtb v cneundmrKa AesTeNbHOCTY opraHu3aummn B o6beme, JOCTaTOYHOM AN pelleHns 3aday busHec-aHanmsa
|08.040 CNEUMANNCT NO NPOrHO3MPOBAHUIO N SKCMEPTWU3E LIEH HA TOBAPbI, PABOTbHI U YCNYTU
|C PykoBOACTBO AeATENBHOCTBIO N0 (DOPMMPOBAHMIO U NMPOrHO3UMPOBAHMIO AManasoHa LieH Ha ToBapbl, paboTbl 1 ycnyru
|C/02.7 dopMMUPOBaHME LIEHOBOM MOMUTVKM OpraH13aumm
|3H.11 CTpaTernyeckuii MEHeMKMEHT
NKoc-2.2 YMeeT Ha OCHOBE aHasnn3a TeKyLLero COCTOsIHUS OnpeaeNsaTb NepCnekTUBHbIE HanpasneHns ESG-nonuTuku, nossonstoLeit npooanTb ESG-TpaHcdopMaumio 6usHeca Ha pervoHanbHoM,
HaLMOHaIbHOM M OTPAC/IEBOM YPOBHE, B TOM UMC/IE C UCMO/b30BaHMEM LiPOBbIX TEXHOMOMMIA
|08.018 CNEUMANNCT MO YMNPABNEHUIO PUCKAMU
|C MOCTpOeHNe VHTErPUPOBAHHOMN CUCTEMbI YNPaBNEHWS pUCKaMm
/017 MnaH1poBaHWe, KOOPAVHWMPOBAHWE U HOPMATUBHOE obecneyeHne MHTErpupoOBaHHOM KOMMIEKCHOW AesTeNbHOCTM NoApasaeneHunii o ynpaBieHnio puckamy B COOTBETCTBUM CO
CTpaTernyeckMmMu LensiMm opraHmsaumm
y.2 AHanusnpoBaTb U3MeHeHWsl KOPropaTUBHOW HOPMaTUBHOM 6asbl MO BONpOCcaM yrpaB/ieHWst pUckamm
y.3 BbISIBASITb BHELIHUIA M BHYTPEHHWUIN KOHTEKCT (hyHKLMOHUPOBAHMS OpraHu3aumm
y.7 BblpabaTbiBaTb pekoMeHAaLmMW Mo NPUHSTUIO PeLleHnii B cdepe ynpaBieHust pUckamMu B paMkax noapasaeneHus
v Mcnonb3oBaTh NporpaMMHoe obecrneyeHve ans paboTbl ¢ UHpOpMaLmeii (TEKCTOBbIE, Fpacunyeckne, TabnyHble U aHANUTUYECKME NPUIOXEHUS], NMPUNOXEHUS ANt BU3yasibHOrO
NpeACTaBNEeHUs laHHbIX) Ha YPOBHE NPOABMHYTOrO Nosb30BaTesNs
y.12 OueHnuBaTb pecypcbl, Heobxoammble anst 3hdekTUBHOro yHKLMOHNPOBaHUS Noapa3aeneHns
|C/04.7 Pa3paboTka MHTErPUPOBAHHOMN CUCTEMbI YNpaB/ieHUs puckamm
y.3 OpraHu3oBbIBaTh MNPOLIECC YMPaBAEHNs pUCKaMM B OpraHM3aummn C yHETOM OTpac/eBbiX CTaHAApTOB
Y.4 Ob6pabaTbiBaTb MHMOPMaLMIO NO pUCKaM B OTpac/iv U B OpraHu3auum
v.7 Mcnonb3oBaTh NporpaMMHoe obecrneyeHve ans paboTbl ¢ UHpopMaLmeii (TEKCTOBbIE, rpadnyeckne, TabanyHbIE U aHANUTUYECKME NPUIOXEHUS], NMPUNOXEHUS A1t BU3yasibHOrO
npeACTaBNEHUS JaHHbIX) Ha YPOBHE MPOABMHYTOrO Nob30BaTesNs
|C/05.7 BHeApeHWe UHTErpupoBaHHOWM CUCTEMbI YTIPaBNIEHWS] PUCKaMK
V8 Mcnonb3oBaTh NporpaMMHoe obecrneyeHve ans paboTbl ¢ UHpopMaLmeii (TEKCTOBbIE, Fpacnyeckne, TabnyHbIE U aHANUTUYECKUE NPUIOXEHUS], NMPUNOXEHUS A1t BU3yaslbHOrO
npeACTaBNEHUS JaHHbIX) Ha YPOBHE NPOABMHYTOrO NOb30BaTesNs
|C/06.7 DKCMyaTaumsi UHTErpUpPOBaHHOWN CUCTEMbI YTIpaBNIEHWs] PUCKAMU
v Mcnonb3oBaTh NporpaMMHoe obecrneyeHve ans paboTbl ¢ UHpopMaLmeii (TEKCTOBbIE, rpacnyeckne, TabnyHbIE U aHANUTUYECKWE NPUIOXEHUS], NMPUNOXEHUS A1t BU3YaslbHOrO
npeaACTaBNeHUs aHHbIX) Ha YPOBHE NPOABMHYTOrO Nonb30BaTess, paboTaTh CO CneuuanvMaMpoBaHHbLIMM NPOrpaMMaMu No YNpaBneHUo pUckamm
|C/07.7 Moazep)xaHue YCTOMUMBOrO (yHKLMOHMPOBaHUS MHTErPUPOBAHHOM CUCTEMBI YNPaBNEHUS pUCKaMuy
y.5 CoCTaBnsATb OTYETHI U UCMOb30BaTb MHAPOPMALMIO, MOMYYEHHYIO U3 BHYTPEHHUX U BHELLHWX OTYETOB OpraHu3auum, a Takxke U3 pesyNbTaToB ayAMTOPCKUX 3aK/YeHUI
|D MeToauyeckoe obecrneyeHne, noaaepXaHve 1 KOOpAMHaLUMS NpoLlecca YnpaBieHnst puckamm
D/02.7 Pa3paboTka cTaHAapTOB OpraHM3aLmm, METOAMYECKUX U HOPMATUBHbIX JJOKYMEHTOB B cchepe obecrneyeHns PyHKLMOHMPOBaHUS U KOOPAMHALMK NpoLiecca ynpasieHnst puckamu
|Y.8 CocTaBnsiTb NiaH MEPONPUSTUIA MO peann3aumm paspaboTaHHbIX pekoMeHaaLmii
|D/O3.7 KoHcynbTMpoBaHue o BonpocaM yrnpasfieHns puckamu B OpraHn3aLmm
|Y.1 AHanM3nMpoBaTb BHYTPEHHIOIO U BHELLHIO CPpeay OpraHv3aLmm, BbISBASTb €€ KOYEBbIE 3/IEMEHTbI U OLIEHMBATb UX BIUSHWE HA OpraHn3aLmio




CTpaTernyeckoe perynmpoBaHue, KOHTPOb M ayauT MpoLecca YrnpaBieHus puckamm

|E/01.8 Pa3paboTka MeToA0M0rMYeCcKMX OCHOB U JOPMUPOBaHNE CTaHAAPTOB CTpaTErMUYECKOro perynnpoBaHns npoLecca ynpasiaeHus puckamu
y.2 Onpenenstb NPUOPUTETHI U TEKYLLME LIENN PUCK-MEHEMKMEHTa ANs BCEX NOAPa3AeNeHUin opraHu3aumm Ha ocCHoBe BU3HEC-CTpaTeru U CTpaTeruy yrpaBneHus puckamu
Y.3 Ob6pabatbiBaTb MHMOPMaLMIO NO pUcKaM B OTpacav U B OpraHn3aumum
y.4 OpraHu3oBbIBaThH MNPOLIECC YMPaBEHNs pUCKaMM B OpraH13aLmmn C yHETOM OTpac/eBbIX CTaHAApTOB
|E/04.8 KoopaunHaumsi paboT No TeXHNKO-UH(OPMaLIMOHHOMY 06ecneyeHnio CUCTEMbI CTPAaTErMYEeCcKoro ynpassieHns puckamu
Vi1 AHann3npoBaTb UHPOPMALIMIO O NYYLIMX MUPOBbIX NPaKTUKax, 06 YPOBHE U TEHAEHLMAX Pa3BUTUS TEXHUKO-MH(MOPMALMOHHOro obecneyeHns CUCTEMBbI YNpaBieHnst pUcCkaMu B OTPacn U
B OpraHvsaumm
V6 Mcnonb3oBaTb NporpaMMHoe obecriedeHre ans paboTsl ¢ MHdopMaLmel (TeKCToBbIe, rpaduyeckme, TabnnyHbIE M aHANUTUYECKUE MPUNOXEHNS], MPUNOXEHWS AN BU3YasIbHOTO
npeACTaBNeHUs JaHHbIX) Ha YPOBHE OMbITHOrO Mosb30BaTeNs!
|E/06.8 KoHTponb 1 ayauT npouecca NpeAoCcTaBieHnst OTYETHOCTU MO PUCKaM B OpraHu3aumnm
|Y.2 BbipabaTbiBaTb pEKOMEHAALMM MO NPUHSTUIO PELUEHMI
|F CrpaTernyeckoe ynpasfieHve puckaMn opraHusaumm
F/04.8 KOHTPONb pe3ynbTaTUBHOCTU U COLManbHO-3KOHOMUYECKON 3hEKTUBHOCTH CUCTEMBI YNPaBAEHUs PUCKaMU Ha YPOBHE KPYMHbIX OpraHv3aLmii pervMoHasibHoro, HaluMoHanbHoro 1
oTpacnesBoro mMaclutaba
y.2 AHann3npoBaTb OTYETHOCTb MO PUCKaM PyKOBOACTBA opraHu3aumu (byxrantepckyto, ynpaBieHUYecKyo OTYETHOCTb U NIaHOBO-HOPMAaTUBHYIO AOKYMEHTaLMIO)
[08.037 BU3HEC-AHATINTUK
|E Ynpaenexue 6u3Hec-aHann3om
|E/01.7 Ob6ocHOBaHWe NOAXOA0B, UCMONb3yeMbIX B BU3HeC-aHanmse
|Y.4 MpumeHsTb IT-MHCTPYMeHTbl (Npunoxxenns n nnatdopmel) ans obecneveHns paboT no GusHec-aHanM3y
|E/02.7 PykoBoacTBo 6M3Hec-aHann3om
|Y.5 MpumeHsTb IT-MHCTpyMeHTbl (Npunoxxenns un nnatdopmel) ans obecneveHns paboT no GusHec-aHanM3y
|F AHanuTuyeckoe obecneyeHne pa3paboTku CTpaTerMm U3MeHeHUI opraHu3aLmm
|F/01.7 OnpeaeneHve HanpaBneHU pa3BUTUS OpraHM3aLmum
|Y.6 MpumeHsTb IT-MHCTpYMeHTbl (Npunoxxenns n nnatdopmel) ans obecneveHns paboT no GusHec-aHanM3y
|F/02.7 PaspaboTka cTpaTternm ynpasneHusi USMeHeHUsIMU B OpraHn3aumm
Y.6 MNpeacraBnate MHdopMaumio ans busHec-aHanu3a pasnyHbIMKM cnocobamm 1 B pasnuuHbix dopMaTax Ans o6CcyXaeHns ¢ 3aMHTepecoBaHHbIMM CTOPOHAMM
y.7 AHann3npoBaTb BHyTpeHHWe/BHELLHME haKTopbl U YCIOBUS, BAMSIIOLLME HA AeSTeNbHOCTb OpraHu3aumm
Y.9 MpumeHsTb IT-MHCTPYMeHTbl (Npunoxxenns un nnatdopmel) ans obecneveHns paboT no GusHec-aHanM3y
y.11 Mpon3BoanTb aHanu3 AesTeNbHOCTM OpraHn3aummn
|08.040 CNEUMANNCT NO NPOrHO3MPOBAHUIO N SKCMEPTU3E LIEH HA TOBAPbI, PABOTbHI U YCNYTU
|C PykoBoACTBO AesTeNbHOCTBIO NO DOPMMPOBAHMIO M NMPOrHO3MPOBAHMIO AManasoHa LieH Ha ToBapbl, paboTbl 1 ycnyru
C/01.7 Pa3paboTka MeToauK, anropuTtMoB M yHKLMOHASbHBIX 3a4aHuii 4nsi OPMUMPOBAHKS M SKCMyaTaumm MHOPMAaLMOHHO-aHAIMTUYECKMX cMcTeM U (hopMMpoBaHUs 6a3 AaHHbIX
|y.2 MpUMeHsTb TeXHONOrMM MH(OPMALIMOHHOIO aHanM3a € UCMONb30BaHNEM MHMOPMALIMOHHBIX CUCTEM
|C/02.7 dopMMpoBaHNE LIEHOBOW MOIMTMKM OpraHu3aumm
y.2 MpyMeHSITb METOAMKM CTPATErMUYECKOro aHannsa u MHAOPMaLMOHHbIE MHTENNEKTYalbHbIE TEXHONOMMW Anst GOPMUPOBaHUS LIEHOBOW MONUTUKM OpraHu3aumm
MKoc-2.3 Bnageet HaBblkamy cbopa, cuctemMaTnsaumm, 0606LeHNs U aHanusa MHbopMaUMK Ans OLEHKU TEKYLLIEro COCTOSIHUS YCTOMYMBOMO pa3BUTUS U BbIpaboTKM NepCrneKkTvB pa3BuTus busHeca
Ha OCHOBE pecypcoctepexxeHms U pecypcoatdeKTUBHOCTY, B TOM YKC/IE C MCMOSb30BaHWEM LIMGPOBLIX TEXHONOMMI
|08.018 CNEUMANKNCT MO YMPABNEHUIO PUCKAMU
|C MocTpoeHne UHTErpUPOBAHHOMN CUCTEMBI YNPABNEHWUSI PUCKaMK
/017 MnaHnpoBaHWe, KOOPAVHVMPOBAHME U HOPMATUBHOE 06eCneYeHe MHTErpUPOBaHHOW KOMIMIEKCHOM AESTENbHOCTM NOAPA3AENeHUN MO YNPaB/IEHMIO PUCKaMy B COOTBETCTBUM CO
CTpaTernyeckMmm Lensmy opraHmsaumm




Onpepenenve uenen n 3agay noApasAeneHnsi B COOTBETCTBMM CO CTpaTErMyeckMMmn LeNsiMn opraHm3aummn (AEeKoOMNo3uLms CTpaTermyeckmx Lenen OopraHusauumn B 3afa4vu

A1 NOApa3AeneHnst) Ha OCHOBaHWUM KOPMOPaTUBHBIX HOPMATUBHbIX [JOKYMEHTOB MO YNpaBieHWIo puckaMn 1 TpeboBaHUI BbILLECTOSILLErO PyKOBOACTBA
|D MeToanyeckoe obecrneyeHne, noaaepXaHve 1 KOOpAMHaLMS MpoLiecca YNpaBieHNs pUckamm
D/01.7 ®opMrpoBaHNe METOAOIOMMYECKMX OCHOB MHTerpaanovﬁ CUCTEMBI ynpaBn?va puckamm, GopM1pOBaHNE OCHOBHbIX NMPUHLMMOB Pa3paboTKM NOKanbHbIX HOPMAaTUBHBLIX aKTOB MO
YNpaB/eHNIO PUCKaMU Ha YPOBHE KPYMHbIX OpraHnsaumii v noapasaeneHui
|T£l.2 PaspaboTka v akcnepTM3a METOAMK YNpaBneHUs B Ype3BblYaliHbIX, KPU3MCHBIX CUTYaLMsIX U YNpaBieHusi HeNpepbIBHOCTLIO 6u3Heca
|08.037 BU3HEC-AHAJTUTUK
[E YripaBnieHne 613Hec-aHanMsoM
[E/02.7 PyKOBOACTBO 6M3HEC-aHaM30M
TA.3 C6op mHdbopmMauum, aHanus, oueHka 3deKTMBHOCTM NMPOBOAVMMOro GM3Hec-aHanm3a B OpraHusaumumn
TO.4 PaspaboTka nyTel pa3suTHs GU3HEC-aHaIM3a B OpraHusaumum
|F AHanuTuyeckoe obecrneyeHne pa3paboTku CTpaTErMm U3MEHEHUI OpraHu3aLmm
|F/01.7 OnpepeneHve HanpaseHWii pa3BUTUS OpraHu3aumm
TAO.1 OueHKa TeKyLlero COCTOSHUS opraHu3aumnm
TA.2 Onpepnenexne napameTpos 6yayLLero COCTOSHUA OpraHu3aumm
|F/02.7 Pa3paboTka cTpaTerum ynpasneHus M3MEHEHNSMM B OpraH13aLmum
TA.1 Onpepenexve Lenu 1 3aaady CTpaTermyecknx U3MeHeHWit B OpraHu3aumum
TA.2 OnpepeneHne OCHOBHbIX NMAapaMeETPOB W KIOYEBbLIX Noka3aTtenel 3chheKTUBHOCTU pa3pabaTbiBaeMbIxX CTPATErMYECKUX U3MEHEHWI B OpraHW3aLmm
y.4 OdopmnsTb pe3ynbTaTthl 6M3Hec-aHanM3a B COOTBETCTBUM C BbIGPaHHLIMK NMOAXOAAMM
|08.040 CMNEUMAINCT NO NPOrHO3UPOBAHUIO U SKCNEPTU3E LIEH HA TOBAPbI, PABOTbI 1 YCNYTU
|C PykoBOACTBO A€STENBHOCTBIO MO POPMUMPOBAHMIO M MPOrHO3MPOBAHMIO AManasoHa LieH Ha ToBapbl, paboTbl 1 ycryru
|C/02.7 ®opMMpoBaHUE LIEHOBOW NOMUTUKM OpraHusaumm
TA.1 MiccnenoBaHne MakpoaKOHOMUYECKUX Y MUKPOIKOHOMMYECKUX (haKTOPOB LIEHOBOW MOMUTUKM OpraHu3aumm
TA.5 OueHka 3(heKTUBHOCTM M MOAEPHM3aLMS cTpaTern popMUpOBaHUS LiEH Ha ToBapbl, paboTbl, ycnyru

Tun 3aaay npod. AedTeNbHOCTH:

I'IpOeKTHO-3KOHOMVILIECKVIl7I

CnocobeH pa3pabaTbiBaTb U 3KOHOMUYECKM 06OCHOBbIBATb MPOEKTHbIE PELLEHMSI MO BHEAPEHWIO MHHOBaLMI, 06ecrneynBatoLmx AOCTMXKEHWE YCTOMUMBOIO M 3KONormyeckoro addexTa,

Moc-3 Npu peanu3auny CTpaTernyeckmnx U3MeHeHU ¢ NpUMeHeHUeM LMPOBbLIX CPEACTB U TEXHOMOMUI
NKoc-3.1 3HaeT crnocobbl M NoAXoAbl K oLeHke 3hheKTUBHOCTU MHHOBALIMOHHbIX MPOEKTHBIX PELLEHWIA, C TOUKW 3peHNst BbIGpPaHHbIX KPUTEPUEB YCTOMYMBOTO M SKOMOMMYECKOTO PasBUTUS U C
npuMeHeHneM LUMdPOBbIX CPEACTB U TEXHOMOMN
|08.018 CNEUMANNCT MO YMPABJIEHUIO PUCKAMU
|C MOCTpOeHWe VHTErPUPOBAHHON CUCTEMbI YNPaBNEHWS pUCKaMm
|C/02.7 MoapepxaHue 3hdeKTUBHBIX KOMMYHUKaLWIA B cchepe yrpaBneHus puckamv ¥ MOTUBaLMsi COTPYAHUKOB NoapasaeneHuii
3H.4 MPUHLMMBI, METOABI, TEXHOMOMMN U MHCTPYMEHTbI OLEHKM 3HAHUIM, YMEHUI U NIMYHOCTHBIX KauyecTB paboTHUKOB
3H.7 JlokanbHble HOPMaTUBHbIE aKTbl, ONpeaensioLLme HOpMbl NPOdECCUOHANBHONM 3TUKKM, HOPMbI KOPMOPATUBHOTO YNPaB/EHUs U KOPMOPATUBHOMN KybTypbl
|C/O4.7 PaspaboTka MHTErpUpOBaHHOM CUCTEMbI YNPaBAEHUs pUckamu
|3H.2 3akoHoaaTenbCcTBO Poccuiickolt deaepaumy v oTpacieBble CTaHAAPTbI MO YMPaBAEHWUIO pUCKaMm
|D MeToauyeckoe obecrneyeHne, noaaepXaHve 1 KOOpAMHALUMS NpoLecca YNpaBieHnst puckamm
D/01.7 ®opMrpoBaHne METOAONOMMYECKMX OCHOB VIHTeraJ'IbHOFI CUCTEMBI ynpaBn:ava puckamu, popMMpoBaHNe OCHOBHbIX NMPUHLMMOB pa3paboTKn NoKanbHbIX HOPMAaTUBHBIX akTOB MO
YNpaB/EHNIO PUCKAMMU HA YPOBHE KPYMHbIX OpraHn3aumii u noapasaeneHui
|3H.7 CyLHOCTb 1 3N1eMEHTbI NpoLiecca CTPaTernvyeckoro 1 onepaTMBHOMO MiaHMPOBaHUS
|D/03.7 KoHcynbTMpoBaH1e No BOMpocaM ynpasfieHns pUckami B OpraHm3aumm
|3H.5 KntoyeBble nokasaTenm 3p@PeKTUBHOCTY AeSTENbHOCTU OpraHn3aLmm
|E CrpaTernyeckoe perynmposaHune, KOHTPOnb U ayauT npoLecca ynpasieHns puckamu
|E/03.8 Co3aaHue opraH13aLMOHHO-YNpaBeHYeCKoii U MHPOPMALIMOHHOW CTPYKTYPbl MHTErPanbHOWM CUCTEMbI YripaBieHUst pUckamu
|3H.2 CoBpeMeHHble NMOAXOAbl K OCYLLECTBIEHWIO OPraHN3aLMOHHbIX M3MEHEHMI




[E/08.8

MocTpoeHne cucTeMbl KOMMIAEHC-KOHTPOS PUCKOB OpraHu3auumn

|3H.5 Kntouesble nokasaTtenu 3hdeKTMBHOCTU AEATENbHOCTM OpraHn3aLmMmn U CUCTEMbI YNpaBieHUs puckamn B OpraHu3aumnm
|08.037 BU3HEC-AHAJIUTUK
|F AHanuTuyeckoe obecneyeHne pa3paboTky CTpaTermm U3MeHeHW opraHu3aummn
|F/01.7 OnpeneneHve HanpasneHWi pa3BUTUS OpraHusaumm
3H.1 MeToanKK OLEHKN AeATEeNbHOCTY B COOTBETCTBUM C pa3paboTaHHbIMKU NokasaTensamu
3H.2 MeToabl cbopbl, aHanu3a, cMCTeMaTn3aLUmmn, XpaHeH st U NOAAEPXKaHWUS B aKTyalbHOM COCTOSiHUM MHbOpMaLmn Ans busHec-aHanusa
|F/02.7 PaspaboTka cTpaTernm ynpasneHust USMeHeHUsIMU B OpraHn3aumm
|3H.3 Cbop, aHanus, cuctemMaTM3aLms, XpaHEHWE U NOAAEPXKaHNE B aKTyaslbHOM COCTOSIHUM MHdbopMaumn ans busHec-aHanusa
NKoc-3.2 YMeeT pa3pabaTbiBaTb U OLEeHUBaTb 3(HEKTUBHOCTb MHHOBALIMOHHBIX NMPOEKTHBIX PELUEHUI NPpY peanu3aummn CTpaTermiyeckux M3MeHeHuin B 061acTu yCTONUMBOro pasBuTus, C
' npUMeHeHneM UMbPOBLIX CPEACTB U TEXHOMOMI
|08.018 CNEUMANNCT MO YMNPABNEHUIO PUCKAMU
|C MOCTpOeHWe VHTErPUPOBAHHOM CUCTEMbI YNPaBNEHWS pUCKaMm
/017 MnaHnpoBaHue, KOOPAVHUPOBaHWUE U HOPMaTUBHOE obecrneyeHne MHTErPUPOBAHHON KOMMNEKCHON AeSTENbHOCTV NoApasAeneHni No ynpaB/ieHnio puckamy B COOTBETCTBUM CO
) CTpaTernyeckMmu LensiMm opraHmsaumm
Vs Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHdopMaLmelt (TeKCToBbIE, rpaduyeckme, TabnnyHble U aHANUTUYECKUE MPUNOXEHNS!, MPUNOXEHWS A1t BU3YarIbHOTO
) npeAcTaBneHns faHHbIX) Ha YPOBHE NPOABMHYTOro Nonb3oBaTtens
y.13 MporHo3npoBaTh U onpeaensTb NOTPe6HOCTb B paboTHMKax
|C/02.7 MoapepxaHue 3pdEKTUBHBIX KOMMYHUKaLWIA B cchepe yrpaBneHus puckamv v MOTUBaLMsl COTPYAHUKOB NoapasaeneHuin
y.8 OnpepensTb KloyeBble nokasaTeny 3deKTUBHOCTY AeSTENbHOCT pabOTHUKOB NOAPa3AeneHNs
y.9 Pa3pabaTbiBaTh MEPONPUSTUS MO MOTUBMPOBAHMIO Y CTUMYNIMPOBAHMIO paboTHUKOB
|C/04.7 PaspaboTka MHTErpUpOBaHHOWM CUCTEMbI YNPaBAEHUs pUckamu
v.7 Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHdopMaLmel (TEKCTOBbIE, rpaduyeckme, TabnyHbIE U aHANUTUYECKUE MPUNOXEHNS!, MPUNOXEHWS A1 BU3YasIbHOTO
) npeacTaBneHns faHHbIX) Ha YPOBHE NPOABMHYTOro Nonb3oBaTtens
|C/05.7 BHeapeHWe MHTErpyupoBaHHOW CUCTEMbI YNIPaBNEHUs pUCKaMu
vs Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHdOopMaLmel (TEKCTOBbIE, rpaduyeckme, TabnanyHbIe U aHANUTUYECKUE MPUNOXEHNS!, MPUNOXEHWS A1 BU3YarIbHOTO
) npeacTaBneHns faHHbIX) Ha YPOBHE NPOABMHYTOro Nonb3oBaTtens
|C/06.7 SKcnnyaTaumst UHTErpUPOBAHHOM CUCTEMbI YNPaBNEHWS pUcKaMu
y.7 OcyLLecTBASATL pacyeThbl, MPOrHO3vMpoBaTh, TECTUPOBaTh U BEpUMOULMPOBaTL METOAMKM YIPaBIEHWS pUCKaMU1 C YYETOM OTPac/ieBoi creumdukm
v Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHdOpMaLmel (TeKCToBbIE, rpaduyeckme, TabnyHbIE U aHANUTUYECKUE MPUNOXEHNS!, MPUNOXEHWS A1 BU3YarIbHOTO
’ npeacTaBneHns AaHHbIX) Ha YpOBHE NPOABMHYTOro Nonb3oBatess, pabotaTh CO CneuuanvM3MpoBaHHbLIMM NPOrpaMMamMu No yrnpaBaeHWo pUckamm
|D Metoanyeckoe obecneveHne, noaaepXaHue 1 KoopaMHaumMs npouecca ynpasneHusi puckamm
|D/03.7 KoHcynbT1poBaHue no BornpocaM ynpasieHns puckamu B opraHusaumm
|y_1 AHanM3npoBaTb BHYTPEHHIOIO U BHELLHIOW Cpedy OpraHv3auunm, BbiSIBNISTb €€ KoYeBble 3/1IEMEHTbI U OLEHMBATb UX BINSHWE HAa OpraHn3aumio
|E CrpaTervyeckoe perynvMpoBaHue, KOHTPOSb U ayauT npouecca ynpasneHus puckamu
|E/04.8 KoopauHaums paboT no TeXHUKO-MHMDOPMaLMOHHOMY 06eCneYeHnto CUCTEMbI CTPATEMMYECKOrO YNPaBeHNs pUCKaMm
v3 OueHunBaTb 3EKTUBHOCTb BHEAPEHWS aBTOMATU3MPOBaHHbIX MHOPMALMOHHbBIX CUCTEM W 3aTpaThbl NPY BHEAPEHWM aBTOMAaTU3UMPOBAHHbLIX MHPOPMALIMOHHBIX CUCTEM MO YNPaBAeHWIo
) pyckamu
V6 Mcnonb3oBaTh NporpaMMHoe obecrneyeHve ans paboTbl ¢ UHpopMaLmeid (TEKCTOBbIE, Fpacnyeckne, TabnyHbIE U aHANUTUYECKME NPUIOXEHUS], NMPUNOXEHUS A1t BU3YaslbHOrO
) NpeAcTaBneHst AaHHbIX) Ha YPOBHE OMbITHOrO NoJib30BaTens
|E/06.8 KoHTponb 1 ayauT npouecca npeaocTaBieHnsl 0TYETHOCTM MO pUCKaM B OpraHusaummn
|y_3 OueHvBaTb PUCKM MPUHMMAEMbIX PELLEHUI
|F CrpaTterunyeckoe yrnpasieHvue puckamm opraHusaumm
F/04.8 KOHTpOsb pe3ynbTaTUBHOCTU U COLMAINbHO-3KOHOMUYECKOM 3(h(EKTUBHOCTM CUCTEMBI YNPaB/IEHUS! PUCKaMU Ha YPOBHE KPYTHbIX OpraHv3aumnii perMoHanbHOro, HauMoHaIbHOIO 1
) oTpacneBoro Maclutaba
y.2 AHanu3npoBaTb OTYETHOCTb MO PUCKaM PyKOBOACTBA opraHun3aumu (byxrantepckyto, ynpaBneHUYecKylo OTYETHOCTb U NIaHOBO-HOPMATUBHYIO AOKYMEHTALMIO)




BU3HEC-AHAJTIUTUK

|E Ynpasnexue 6u3Hec-aHann3om
|E/02.7 PykoBoacTBo 6M3Hec-aHann3om
y.3 Mpoun3BoanTb OLEHKY 3hdPEKTUBHOCTU B13HEC-aHaIM3a Ha OCHOBE BblGpaHHbIX KpUTEpUEB
Y.6 PaspabaTbiBaTb OTYETHOCTL MO NpoBeAeHMo 6U3Hec-aHanu3a
|F AHanuTuyeckoe obecneyeHne pa3paboTky CTpaTermm U3MeHeHW opraHu3aumm
|F/01.7 OnpeneneHve HanpasneHWi pa3BUTUS OpraHusaumm
y.5 OnpepensTb CBSA3M U 3aBUCUMOCTU MEXAY 3/1eMeHTaMn uHdopMaummn ans busHec-aHanmsa
Y.6 MpuMeHsaTb IT-MHCTpYMeHThl (Npunoxxenns u nnatdopmel) ans obecneveHns paboT no GusHec-aHann3y
y.8 AHanu3npoBaTb BHyTpeHHWE/BHELLHME haKTopbl U YCIOBUS, BAMSIOLLME HA AeSTeNbHOCTb OpraHu3aumm
y.11 Mpou3BoauTb aHanu3 AeaTeIbHOCTM OpraHu3aummn
|F/02.7 PaspaboTka cTpaTternn ynpasneHus U3MeHeHUsIMU B OpraHn3aumm
Y.6 MpeacTaensaTb MHdOpMaumio Ans GusHec-aHanM3a pasnnyHbIMK cnocobamm 1 B pa3nnyHbIX GopmaTtax Anst 06Cy>KaeHns C 3aMHTepecoBaHHbIMU CTOPOHaMMU
Y.9 MpumeHsTb IT-MHCTpYMeHTbl (Npunoxxenns un nnatdopmel) ans obecneveHns pabot no GusHec-aHann3y
NKoc-3.3 BnazeeT pa3nuyHbiMM cnocobami U noaxofamMu K oLeHKe 3P heKTUBHOCTU MHHOBALIMOHHBIX MPOEKTHBIX PeLIeHniA B 061aCTU YCTOMUMBOrO pa3BUTUSI; HaBblkaMu pa3paboTku CLieHapueB
MHHOBALMOHHbIX MPOEKTHBIX PELUEHUI C MPUMEHEHNEM UnbPOBLIX CPEACTB U TEXHOMIOMMI
|08.018 CNEUMANNCT MO YMNPABNEHUIO PUCKAMU
|C MoCTpoeHne UHTErPUPOBAHHOMN CUCTEMBI YNPABIEHWSI PUCKAMM
/017 MnaHUpoBaHWeE, KOOPAVHVMPOBAHME M HOPMATUBHOE 06ECNeYEHNE MHTErPUPOBAHHOW KOMIMIEKCHOM AESTENBbHOCTM NOAPA3AENEHUI MO YPaB/IEHMIO PUCKaMy B COOTBETCTBUN CO
CTpaTernyeckMmu LensiMm opraHmsaumm
.1 Onpegenexue Leneit 1 3agay NoapasaeneHnst B COOTBETCTBUM CO CTPATEMMUECKUMM LENSMU OpraHu3aLmm (neKomncv>3wu,ms4 CTpaTernyeckux Lenel opraHmsaumm B 3agaun
noapasaeneHns) Ha OCHOBAHNN KOPMNOPATUBHBIX HOPMATUBHbLIX AOKYMEHTOB MO YNpaBieHUIO puckamMn 1 TpeboBaHUI BbILLECTOSILLEro pyKOBOACTBA
TO.9 KoopanHaums aesatenbHOCTU paboTHUKOB NoapasaeneHns
|C/05.7 BHeApeHWe UHTErpupoBaHHOWM CUCTEMbI YTIPaB/IEHWS] PUCKaMK
|Y.3 ObecrieunBaTb B3aMMoAENCTBIUE MEXAY NPOLIECCOM PUCK-MEHEDKMEHTa U APYrMMU NpoLieccaMu B OpraHusaumm
|D MeTtoanyeckoe obecneyeHne, noaaepXKaHue 1 KoopaMHaUWs npouecca ynpasieHust puckamm
D/02.7 PaspaboTka ctaHA4apTOB OpraHu3aumm, METOAMYECKUX U HOPMaTMBHbIX AOKYMEHTOB B cdepe obecneueHns hyHKLUMOHNPOBAHUS U KOOpAMHALMM Npouecca YnpaBneHns puckamu
0.1 MoaroToBKka MiaHOB M MPOrpaMM KOHCY/bTaLMOHHbBIX MPOEKTOB, BK/OYaOLWMX Lienn, 06beM NPOEKTOB, UX CPOKW W pacnpeaeneHve pecypcoB AN AOCTUXKEHUS Lemel KOHCYNbTaLMOHHbBIX
NPOEKTOB MO YNPaB/IEHUID pUCKaMu
TO.5 PaspaboTka cnocoboB CHMXEHMS| PUCKOB AN NOBbIWEHUSt 3hPEKTUBHOCTM 06bEKTa KOHCYIbTALMOHHOIO NPoeKTa
D/04.7 B3aumopelcTBMe € 3aMHTEPECOBaHHbIMU CTC:pOHaMVI o BOMpOCaM yrpaBneHusl puckamu v nybnmyHoe npeactaBneHne opraHvsaumy B CpeacTBax MaccoBoi MHGOopMaLumy B Bonpocax
pUCK-MeHeMKMeHTa, obecrneyeHne OTKPbITON MHPOPMaLmMM O cucTeme ynpas/ieHns puckamu
|T,Cl.4 Pa3paboTka NpoeKToB, HaMpaB/IEHHbIX HA CTEMKXONAEPOB M Ha KOHCTPYKTUBHOE B3aUMOAEWCTBME C HAMM MO BOMpOCaM YrpaB/ieHUst pUckamm
|08.037 BU3HEC-AHAIUTUK
|F AHanuTuyeckoe obecneyeHne pa3paboTku CTpaTerMm U3MEHEHUI OpraHu3aLmm
|F/01.7 OnpeaeneHvie HanpaBneHUin pasBUTUS OpraHM3aLmum
TA.3 BblisiBfieHWe, aHanu3 1 oLeHKa HECOOTBETCTBUS MeXAy NapaMeTpamMu TekyLlero u 6yaylero CoCTOsIHMIA OpraHm3aumm
TA.4 OueHka 613HeCc-BO3MOXHOCTEl opraH13aumnm, HeobXxoaAuMbIX AJisi MPOBEAEHUSI CTPAaTErMUYEeCKMX U3MEHEHUI B OpraHm3aumm
|F/02.7 PaspaboTka cTpaTernm ynpasneHvsi USMeHeHUsIMM B OpraH13aumm
TA.2 OnpepaerneHne OCHOBHbIX MapaMeTPOB M KIOYEBbIX MoKasaTesniei 3 heKTUBHOCTU pa3pabaTbiBaeMbIX CTPATENMYECKMUX U3MEHEHWI B OpraHM3aumm
TAO.3 OnpepnerneHne KpUTEPUEB OLIEHKM yCrexa CTpaTernyecknux U3MeHeHU B OpraHu3aumm
TO.4 OueHKa COOTBETCTBUS M3MEHEHUIA CTPATEMMUYECKUM LIENSIM OpraHm3aumm
y.4 OdopmnsTb pe3ynbTaThl 6BU3HEC-aHanM3a B COOTBETCTBUM C BbiOpaHHbIMM NOAXOAaMM
|08.040 CNEUMANNCT NO NPOrHO3MPOBAHUIO 1 SKCMEPTU3E LIEH HA TOBAPbI, PABOTbHI U YCNYTU
|C PykoBoACTBO AesTeNnbHOCTBIO N0 DOPMMPOBAHMIO M MPOrHO3VMPOBAHMIO AManasoHa LieH Ha ToBapbl, paboTbl u ycnyru




[c/02.7

®opmuposaHue LIEHOBOW MOMUTHKM opraHunsauumu

[10.4

Paspa6oTka cTpaTern hopMMpOBaHMs LIeH Ha TOBapbl, paboTbl, yCiyru

Tun 3agay nNpod. AeATENbHOCTM:

OpraHVI3aL|,VIOHHO-yI'IDaBJ'IeH‘-IeCKVIl7|

CnocobeH aHanM3MpoBaTb, perynMpoBaTh W ynpasnsTb 6U3HeC-npoueccaMmm v hUHAHCOBBLIMU NMOTOKaMM A1 AOCTUXKEHUS Lienel YCTOMUYMBOro pasBuTysi, B TOM Yucne B UMGPOBOI cpeae,

MKoc-4 o
C y4yeToM ESG-pUCKOB Ha ypOBHE KpYrHbIX OpraHu3aumin permoHanbHOro, HaunoHanbHoro 1 oTpacneBoro Macwraba
Nkoc-4.1 3HaeT METOAVKM aHanM3a 1 ynpasieHnst 6U3HeC-NPoLeccaMmm U hUHAHCOBbIMM NOTOKAMM A1t AOCTUXKEHMS LieNei YCTOMUYMBOro pasBuTKs, B TOM Y1ciie B UMQPOBOI cpeae, ¢ y4eToM ESG-
’ PWUCKOB OpraHun3aumun; MHCTPYMEHTbI U MexaHu3Mbl yripaBnerust ESG-puckamum
|08.018 CREUMANNCT NO YNPABNEHWUIO PUCKAMU

c

MOCTpOEHME UHTErPUPOBAHHOM CUCTEMBI YNPABAEHMUS PUCKaMU

/017 lMnaHMpoBaH1e, KOOPAMHUPOBaHUE U HOPMATUBHOE OBecneYeHne MHTErPUPOBAHHON KOMMEKCHOM AeSTENbHOCTY NoApasAeneHnin No ynpasBeHnio pUckamy B COOTBETCTBUM CO
CTpaTernyeckumMu Lensmym opraHusauum
y.14 ®opmynupoBaTb TpeboBaHUs K COTpyAHWKaM U popMmUpoBaTh 3asBku Ha Noabop Kaapos
3H.2 HaumnoHanbHble 1 MexAyHapoAHbIe CTaHAAPTbI, SlydLline NPaKTUKKU NO MOCTPOEHUIO CUCTEM YNpaBieHUs pUckamu
3H.3 3akoHoAaTeNbCTBO Poccuiickolt deaepaumy v oTpacieBble CTaHAAPTbI MO YPaBAEHWIO pUCKaMm
3H.4 CoBpeMeHHble METOAbI U MPUEMbI MCUXONOMMK YNpasieHns
3H.5 CoBpeMeHHble NHCTPYMEHTbI YrpaBneHns YenoBevyeckuMmn pecypcamm
3H.7 JlokanbHble HOpMaTVBHBIE aKTbl MO YNPaBAEHWUIO pUCKaMK B OpraHv3aLmm
3H.9 MpUHUMMBI TEOPUM YNPaBNEHNS U3MEHEHWUSIMN
3H.10 MpUHLMMBI NOCTPOEHMS CUCTEM YMpaBiEHNs pUCKaMm
3H.11 KOMMOHEeHTbI cMCTeMbl YNpaBieHnsi puckamn u ux B3aMmMocCBsi3b
3H.14 CrpaTervnyeckve 1 onepaTuBHble LEN U 3a4a4n CUCTEMbI YNpaBeHUs puckamu B OpraHv3aumm
|C/O4.7 Pa3paboTka MHTErPUPOBAHHOMN CUCTEMbI YNpaB/ieHUs puckamm
3H.1 HaumoHanbHble 1 MexayHapoAHble CTaHAAPTbI, SlyyLline NPaKTVKM NO MOCTPOEHMIO CUCTEM YNpaBieHUs pUckamu
3H.2 3aKkoHoAaTeNnbCcTBO Poccuiickon desepaum 1 oTpacsieBble CTaHAAPTbI MO YNPaBAEHMIO pUCKaMm
3H.3 MpUHLMMBI NOCTPOEHMS CUCTEM YMpaBAEHWs pUCKaMm
3H.4 SneMeHTbl CUCTEMbI YNPaBNEeHNS pUCKaMu U X B3anuMOCBS3b
3H.6 OTanbl pa3paboTky CUCTEM ynpaBneHns puckamm
3H.7 JlokanbHble HOPMAaTVBHBIE aKTbl OPraHW3aLuK Mo YNpaBIEHUIO pUCKamm
|C/05.7 BHeApeHWe UHTErpupoBaHHOWM CUCTEMbI YTIPaBNIEHWS] PUCKaMK
3H.1 MpuYHUMNBLI BHEAPEHUS CUCTEMBI YpaBieHUs pUckamm
3H.2 MpuHUMNBI BHEAPEHWs npouecca ynpaBieHnst puckamm
3H.3 BHELUHWIA U BHYTPEHHMWIA KOHTEKCT MpoLecca ynpaBieHust puckamu
3H.4 HaumoHanbHble 1 MexayHapoAHble CTaHAAPTbI, Slyyline NPaKTVKKN NO NOCTPOEHMIO CUCTEM YNpaBieHUs puckamu
3H.9 JlokanbHble HOPMATUBHbIE aKTbl MO YNPaBAEHUIO PUCKaMm
|C/06.7 DKCMyaTaumsi UHTErpUpPOBaHHOWN CUCTEMbI YTIpaBNIEHWs] PUCKAMU
3H.2 MeToabl MaeHTUUKaLMK, OLIEHKW U yNpaBieHUs pUckamu 1 BO3MOXHOCTU UX NMPUMEHEHMSI
3H.3 MeToauku 1 fyylume NpakTUKK onpeaeneHus KIloUeBbIX MHAMKATOPOB pUCKa
3H.6 3aKkoHoAaTeNnbCcTBO Poccuiickoin defepaunm 1 oTpacseBble CTaHAAPTbI MO YNPaBAeHUIO pUCKaMm
3H.8 CrpaTervu, MeToabl ynpaBneHus puckammn 1 BapuaHTbl X NMPUMEHeHNs
3H.10 JlokanbHble HOpMAaTUBHbBIE aKTbl MO YNPAaB/IEHNIO PUCKaMU B OpraHn3aumum
3H.12 CoBpeMeHHble MHPOPMALMOHHbIE CUCTEMbI M TEXHONOMMN YNpaB/ieHNs PUCKaMM U BO3MOXHOCTU UX NMPUMEHEHUS
|C/07.7 MoaaepxaHue yCToMUMBOro yHKLMOHMPOBaHUS MHTErPUPOBaHHOW CUCTEMbI YTIpaBNEeHUs! pUckamm
3H.3 HaumoHanbHble 1 MexayHapoaHble CTaHAApTbl, ydlune NPaKTUKM UHTErPUPOBAHHOMO YrpaBieHNsl pUcCkamMm
3H.4 MeToabl MOHUTOPMHIA M OLEHKM KayeCTBa pUCK-MeHeI)KMeHTa Ha OCHOBE CUCTEMbI MHAUKATOPOB U UX AVHAMUKM
3H.5 Cnocobbl oueHku 3dEKTUBHOCTH NpoLecca ynpaBieHnst pUckamm




[3+.6

MeToabl 1 npoueaypbl COBEPLUEHCTBOBAHWUSA CUCTEMbI YNPaBEHUS pUCKaMK

|D MeTtoanyeckoe obecneveHne, noaaepXKaH1e 1 KoopAMHaLUWs NpoLecca ynpasneHns puckamu
D/01.7 ®opMrpoBaHNe METOAONOMMYECKMX OCHOB MHTerpaanovﬁ cucTeMbl ynpaBnieHwﬂ pvckamm, GopMUpoBaHNE OCHOBHBIX MPUHLIMIOB pa3paboTKy SIoKanbHbIX HOPMATUBHBLIX akToB MO
YNpaB/IEHNIO PUCKAaMU HA YPOBHE KPYMHbIX OpraHn3aumi v noapasaeneHni
3H.4 Pe3ynbTaTbl COBpEMEHHbIX UCCNeaoBaHuMin No npobnemMam ynpasneHust puckamm B Poccum v Mupe
3H.5 MoHATUSA, METOABI U UHCTPYMEHTbI KOTMYECTBEHHOMO U KAYECTBEHHOMO aHan3a pUCKoB
3H.6 DneMeHTbl METOAOMOMMK YrpaBeHnst puckamm
|E CTpaTernyeckoe perynvMpoBaHue, KOHTPOSb U ayauT npoLlecca ynpasneHns puckamu
|E/02.8 KoopanHauusi paboT no pa3paboTke eAnHON CTpaTeruy v BHEAPEHWIO MOMUTUKU OpraHu3aumy B 061acTy ynpaBneHus puckamu
3H.1 CyWHOCTb 1 MPUHUMMbI YNPaB/ieHNs NPoeKTamMu
3H.6 MpyHUMMBI yNpaBneHus puckamm
3H.7 STanbl pa3paboTKM CUCTEMBI YNPaBIEHNS pUcKkamu
3H.8 CTpaTervsi pa3Butus ynpasieHUs puckamu B opraHv3aumm
|F CrpaTernyeckoe ynpasfieHve puckaMn opraHusaumm
F/01.8 Onpenenexue cTpaTerm n NoaMTUKK B 0611acT Hay4HO-aHaNUTUYECKOro 060CHOBaHWS, Pa3BUTHS U NOAAEPXKAHUSI CUCTEMBI YMPaBIEHNS! PUCKAMMU KPYMHbIX OpraHv3aumuin Ha
PErMoHasIbHOM, HAaLUMOHAbHOM M OTPaCc/IeBOM YPOBHSIX
3H.5 MpUHLMMBI U METOABI TEOPUM YNPABIEHNS U3MEHEHNSIMU
3H.8 MpuyHUMNBI pa3paboTku CTpaTernn passBuUTS CUCTEMbI YNPaBIEHUS puckamu
NKoc-4.2 YMeeT aHanuaupoBaTh W yrnpaBnsTb 6U3HeC-NpoLeccaMmm 1 (pUHAHCOBLIMU NOTOKaMM ANt AOCTVXKEHUS LIeNei YCTOMUMBOrO pa3BuTUsI, B TOM Yucie B LMdpoBoi cpeae, npu paspaboTke
060CHOBaHHbIX MHHOBALMOHHBIX NMPOEKTHBIX PELIEHUI, € yyeToM ESG-puckoB
|08.018 CNEUMANKNCT MO YNPABNEHUIO PUCKAMU
|C MoCTpOeHWe VHTErPUPOBAHHON CUCTEMbI YNPaBNEHWS pUCKaMm
/017 MnaHMpoBaHue, KOOPAVHUPOBaHWE U HOPMaTUBHOE obecneyeHne MHTErPUPOBAHHON KOMMEKCHON AeSTEeNbHOCTV NoAPasAeneHui No ynpaBeHnio pUckaMy B COOTBETCTBUM CO
CTpaTernyeckMmu LensiMm opraHmsaumm
Y.16 YcTaHaBMBaTb U NOAAEPXKMBATL [IEN0BblE KOHTaKTbl, CBS3M, OTHOLLEHWSI C COTPYAHWMKAaMM OpraHn3aLmmn N 3anHTEPeCcoBaHHBIMM CTOPOHaMM MO BOMPOCaM yrnpaBieHus puckamu
y.5 MpUMEHSITb TEPMUHBI U MPUHLMMbI PUCK-MEHEKMEHTA
Y.6 OnucbiBaTb 6K3HEC-NPOLIECCHI C YHETOM PUCKOB
v.8 Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHdopMaLmel (TeKCTOBbIE, rpaduyeckme, TabnnyHbIE U aHANUTUYECKUE MPUNOXEHNS!, MPUNOXEHWS A1 BU3YarIbHOTO
npeacTaBneHns faHHbIX) Ha YPOBHE NPOABMHYTOro Nonb3oBaTtens
|C/03.7 KoHTposnb 3hdeKTMBHOCTY paboTbl COTPYAHWMKOB U NOAPasAENeHni B cepe ynpaBieHUs puckamu
|y_2 MpvMeHATb MeToAbl ayanTa, OLEHKU M aTTecTaumm paboTHUKOB
|C/O4.7 PaspaboTka MHTErpUpOBaHHOM CUCTEMbI YNPaBAEHUs pUckamu
y.1 AnanTnpoBaTh 371EMEHTbI CUCTEMbI PUCK-MEHEMKMEHTA K YCOBUSM (PYHKLIMOHMPOBAHWS OpraHm3aumm, a Takxke K HOBbIM BU3HeC-npoLeccaM 1 Hanpas/eHUsaM
y.2 AHanu3npoBaTb U NPUMEHSTb METOAMUKM OLIEHKM YNpaB/ieHUs pUckaMi U pearmpoBaHns Ha pUcku
y.3 OpraHu130BbIBaTb MPOLECC YNPaBNEHNS pUCKaMM B OpraH13aumumn C y4eToM OTpac/eBbiX CTaHAApPTOB
y.4 O6pabaTbiBaTb MHMOPMALMIO MO PUCKaM B OTPac/M U B OpraH13aLmm
y.5 MpOBOAUTL ANArHOCTVKY CYLLECTBYIOLLEW B OpraHM3aumMy NpakTUKK yrpaBieHns puckamu
v.7 Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHdopMaLmel (TeKCToBbIe, rpaduyeckme, TabnnyHbIE M aHANUTUYECKUE MPUNOXEHNS!, MPUNOXEHWS A1 BU3YasIbHOTO
npeacTaBneHns AaHHbIX) Ha YPOBHE MPOABMHYTOr0 Nojb3oBaTens
|C/05.7 BHeapeHWe MHTErpupoBaHHOW CUCTEMbI YNPaBNEHUs PUCKaMu
v.8 Mcnonb3oBaTb NporpaMMHoe obecrieydeHre ans paboTsl ¢ MHdopMaLmel (TeKCToBbIe, rpaduyeckme, TabnnyHbIE M aHANUTUYECKUE MPUNOXEHNS], MPUNOXEHWS AN BU3YarIbHOTO
npeacTaBneHns JaHHbIX) Ha YPOBHE MPOABMHYTOrO Mo/b30BaTens
Y.9 Mcnonb3oBaTh cneLmann3vpoBaHHOe NPorpaMMHoe obecrneyeHve No ynpaBneHnio puckamu
|C/06.7 DKCNyaTaums MHTErPMPOBaHHON CUCTEMbI YTPaBNeHUs pUckamu
y.1 Onpenenstb nepeyeHb MEPONPUSTUI, AOCTAaTOYHbIX ANsi MOKPbLITUS pUCKa
y.2 AHanM3npoBaTb 1 NPUMEHSTb METOAMKWN OLIEHKN W YMpaBieHNs pUCKaMm




y.3 AHann3npoBaTb OTYETHOCTb MO BCEM BMAAM PUCKOB OpraHu3aLmm
y.4 Mpoun3BOANTL NEPUOANYECKMIA MOHUTOPUHI NPeAenbHO AOMYyCTMMOrO YPOBHS pUcka
y.7 OcyLLecTBASATb pacyeThbl, MPOrHo3vMpoBaTh, TECTUPOBaTh U BEpUMOULIMPOBaTL METOAMKM YNPaBIEHNS pUCKaMM C YYETOM OTPac/eBo creumdmkm
V.9 Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHdopMaLmelt (TeKCToBbIe, rpadmyeckme, TabnnyHbIE M aHANUTUYECKUE MPUNOXEHNS], MPUNOXEHWS AN BU3YasIbHOTO
' NpeAcTaBneHns AaHHbIX) Ha YPOBHE NMPOABMHYTOro Nnonb3osaTens, paboTaTb CO Cneuyann3poBaHHbIMM MPOrpamMMaMm Mo ynpasieHNIo pUCKaMm
|C/07.7 MoaaepxaHue yCToMUMBOro yHKLMOHMPOBaHUS MHTErPUPOBaHHOW CUCTEMBI YTPaBNEeHUs! pUckamu
y.2 AHanu3npoBaThb JIOKabHble HOPMATVBHBIE aKTbl MO YNPaBIEHWUIO PUCKaMK 1 BbipabaTbiBaTb peKOMeHAALMM N0 UX aKTyanu3auum
y.3 CoBepLUeHCTBOBaTb CUCTEMY M MPOLIECC YNPaBNEHUS PUCKaMy B OPraH13aLmm C YHeTOM OTpac/ieBbiX CTaHAAPTOB
Y.4 AHanvzmpoBaTb MH(OPMaLMIO MO pUCKaM B OTPacv U B OpraHu3aumm
y.5 CocTaBnsiTb OTYETHI M UCMOb30BaTh MHGPOPMALMIO, NONYUYEHHYIO U3 BHYTPEHHUX W BHELLHWMX OTYETOB OpraH13almy, a Takke U3 pesynbTaToB ayAUTOPCKUX 3aKHoUeHUN
|D MeToanyeckoe obecrneyeHre, noaaepXaHve 1 KOOpAMHALUMS MpoLecca YNpaBieHNst pUcKamm
D/01.7 ®OpMMPOBaHME METOAONOMMYECKUX OCHOB MHTErpasibHOWM CUCTEMBI YNPaBNEHUS pUckamMu, (hOPMUPOBAHME OCHOBHBIX MPUHLMMOB pa3paboTky NIOKanbHbIX HOPMATUBHBIX akTOB MO
) YNPaBIEHUIO PUCKAMW Ha YPOBHE KPYMHbIX OpraHM3aLuuii U NoApasaeneHui
y.2 PazpabaTbiBaTh MeTOANYECKME MaTepuUasbl, TOKa/bHbIE HOPMATUBHbIE aKTbl MO YNPAaBIEHUIO pUCKaMu
y.3 ®opmMynmpoBaTb pekoMeHAALMM MO ONTUMKU3ALMK NPOLIECCa YNPaBIEHNS pUCKaMu
Y.6 O6pabaTbiBaTh MHGOPMaLMIO MO pUckaM B 0611acTy CBOEN NpoheccroHanbHOW AESTENBHOCTM M B OpraHu3aumm
D/02.7 Pa3paboTka cTaHAapTOB OpraHM3aLmm, METOANYECKUX N HOPMATUBHBIX JJOKYMEHTOB B Cdhepe obecrnevenns GyHKUMOHMPOBaHUS U KOOPAMHALMK NpoLIecca ynpasieHns pUckamm
|V.6 O60cHOBbLIBaTbL MO3MLMKM MO BOMPOCaM ynpaB/iEHNs pUcKkamu
|D/03.7 KoHcynbTMpoBaHue rno BonpocaM yrnpas/ieHUs puckamu B OpraHu3aLmm
y.3 Mpon3BOANTL CaMOCTOSTENBHYIO Hay4HYIO W UCCIEA0BATENbCKYIO paboTy, MPUMEHSTb aKTUBHbIE METOAbI NMPenoAaBaHns AVCLMIMIIMH, CBS3aHHbIX C BONPOCAMM yNpaBneHus puckamu
|E CTpaTernyeckoe perynmpoBaHune, KOHTPOsb W ayauT NpoLecca ynpasieHns puckamm
|E/01.8 Pa3spaboTka METOA0IOrMYECKNX OCHOB U (POPMUPOBAHME CTaHAAPTOB CTPATErMYECKOro perynpoBaHvst Mpouecca yrpaeneHus puckamu
y.2 Onpenensitb NPUOPUTETHI U TEKYLLME LIENW PUCK-MEHeIKMEHTa ANs BCEX NoApPasAeneHuil opraHusaumm Ha ocHoBe 6U3HeC-CTpaTeru U CTpaTermm yrpaBneHus puckamu
y.3 O6pabaTbiBaTh MHMOPMALMIO MO PUCKaM B OTPAC/M U B OpraH13aLmum
Y.4 OpraHu130BbIBaThb MPOLECC YNPABNEHNS PUCKaMM B OpraHn3aumumn C y4eToM OTpac/eBbiX CTaHAApPTOB
|E/02.8 KoopavHauusi paboT no pa3paboTke eanHON CTpaTeruv v BHEAPEHWIO MONUTUKU OpraHu3aumy B 061acTy ynpaBneHus puckamm
|y_3 Onpepensitb pasnunyHble cepbl NPUMEHEHUS PUCK-MEHEIXKMEHTA B OpraHu3aumm
|E/04.8 KoopanHaums paboT no TexXHUKo-MHMOPMaLMOHHOMY 06ecrneyeHMio CUCTEMbI CTPATErMYeCKoro yrpaBneHus puckamm
v6 Mcnonb3oBaTb NporpaMMHoe obecriedeHre ans paboTsl ¢ MHdopMaLmel (TeKCToBbIE, rpadmyeckme, TabnnyHbIE M aHANUTUYECKUE MPUNOXEHNS!, MPUNOXEHWS A1 BU3YarIbHOTO
) npeacTaBneHns AaHHbIX) Ha YPOBHE OMbITHOro NMosib30BaTeNs
|E/05.8 YnpaBneHue KafpoBbIM COCTaBOM CUCTEMbI YNpaB/ieHUs pUckamu
|y_2 AHanu3npoBaTb KafpOBblii NOTEHUMAN OpraH13aumum
NKoc-4.3 Bnageet HaBblkaMy 1 METOAAMW PEryIMPOBaHWS U yrpaB/ieHnst 6usHec-npoueccamMmm U h1HAHCOBLIMM NOTOKAaMM AJist JOCTUXKEHUS LieNnei YCTOMUMBOro pa3BuTusi, B TOM Yncrie B
' umncdpBooi cpepe, ¢ yyetom ESG-puckoB
|08.018 CNEUMANNCT MO YMPABNEHUIO PUCKAMU
|C MocTpoeHne UHTErpUPOBaHHOMN CUCTEMBI YNPABIEHUSI PUCKaMM
/017 MnaH1poBaHWe, KOOPAVHMPOBAHWE U HOPMATUBHOE 0becneyeHne MHTErpupoOBaHHOM KOMMIEKCHON AesSTENbHOCTM NoApa3aenieHuii no ynpaB/eHnio puckamm B COOTBETCTBUM CO
) CTpaTernyeckMmm Lensmy opraHmsaumm
0.1 Onpepnenexue Lenei 1 3agay NoapasaeneHnst B COOTBETCTBUM CO CTPaTErMUECKUMM LIENSIMU OpraHu3aumm (AEKOMMOo3nUMs CTpaTermyeckmx Lenemn opraHn3aumv B 3agaun
' NOAPa3AeneHns) Ha OCHOBaHWUM KOPMOPaTUBHBIX HOPMATUBHbIX [JOKYMEHTOB MO YNPaBAeHUIO pUckaMn U TpeboBaHUI BbILIECTOSILLErO PyKOBOACTBA
TA.2 Moa6op paboTHUKOB COOTBETCTBYIOLLEV KBanudUKauuy Ans CTPYKTYPHbIX NogpasaeneHuin u paboumnx rpynn B cdepe yrnpasnieHns pUckamm
TA.4 ®dopMypoBaHWe onepaTUBHOIO U TaKTUYECKOro MNiaHa paboT noapasaeneHus
TA.5 Onpegnenexve TpeboBaHWi, 3a4a4 ¥ NNAHUPOBAHUE AESTENbHOCTU COTPYAHVKOB NOAPA3AeneHus




TA.6 Peanuszaums nnaHa NOCTPOEHUS CUCTEMBI YrpaBieHNsl pUckamm
TA.8 PacnpeneneHue nosHOMouYmiA, OTBETCTBEHHOCTU 1 3aAa4 Mexay paboTHWUKaMKU NoApasaeneHus
TA.9 KoopanHaums aestenbHOCTU paboTHUKOB noapasaeneHuns
|C/03.7 KOHTposb 3(hpeKTUBHOCTH paboTbl COTPYAHWKOB W NOAPa3AENeHNi B cepe yrnpaBieHus puckamm
TA.4 KOHTpOnb BbIMOAHEHWSI ONEPATUBHOMO U TaKTUYECKOro MaHa paboT noapasaeneHns
TA.6 MoAroToBKa NPeaoXeHUi Mo CyLLECTBEHHBIM U3MEHEHUSM AESTENBHOCTU NOAPa3aeneHus
|C/04.7 Pa3zpaboTka MHTErPUPOBAHHOWN CUCTEMbI YNPABEHNSI PUCKaMM
TA.3 PaspaboTka TpeboBaHuii K NPOrpaMMHOMY 06ecrieyeHuto Mo YNpaBeHU0 puckamu, NMoMoLLb B BbIGOpe aBTOMATU3UPOBAHHOW CUCTEMbI YNpPaBAeHUs puckamu
|C/05.7 BHeapeHWe MHTErpupoBaHHOW CUCTEMbI YNPABAEHUS PUCKaMu
TA.1 OpraHusaums npouecca BHeAPEHUsi CTaHAAPTOB, NMOAUTUK, NpoLeayp U METOAOB YNpaB/ieHNs puckamu
TA.2 OpraHusaums npouecca OLEeHKU N MOHUTOPUHIA PUCKOB
TA.5 lMocTaHoBKa 3afiay ¥ KOHTPOSb BHEAPEHUSI MHPOPMALIMOHHOWM CUCTEMbI YNpaBAeHUs puckamu
y.3 O6ecneunBaTb B3aMMOAENCTBIUE MeXAY MPOLECCOM PUCK-MEHEeMKMEHTA U APYTMMM NPOLECCaMn B OpraHu3aLmm
|C/06.7 DKCNyaTaums MHTErPMPOBaHHON CUCTEMBI YTNIPaBNEHUs pUCKaMu
TA.1 MpeHTndurkaums, aHanms u oueHka Hanbonee KpUTUYHBIX PUCKOB OpraH13aLmnm
TA.2 MoaroToBka 1 BHEAPEHWE NNaHOB ynpaBneHus Hanbonee KpUTUYHBIMA PUCKaMN COBMECTHO C OTBETCTBEHHBIMU 3@ MEPOMPUSTUS MO puckam paboTHUKaMm
TA.3 OueHka npeaenbHO A0NYCTMMOMO YPOBHS pUCKa OpraHv3aumm
TA.5 OueHka 3 deKTUBHOCTH BO3AEUCTBUS Ha PUCK: BbIGOP BapuaHTa WauM MeTofa BO3AEWCTBUS Ha PUCK, MOATOTOBKA U BHEAPEHWE MIaHOB BO3AEWCTBUS HA pUCK
TA.7 MpeHTudvkaums v aHanms OCHOBHBIX CLIEHapVeEB ynpaBfieHUs B Ype3BblvaiiHbIX U KPU3UCHBIX CUTYaLMsIX, @ TakxKe ynpaBrieHue HenpepbiBHOCTbIO busHeca
|C/O7.7 Moanep>xaHue ycTonumBoro hyHKLMOHMPOBaHUS MHTErPUPOBAHHOM CUCTEMbI YMPABEHUS pUCKaMu
TA.4 MoaroToBka MaTeEpManoB Mo YPOBHIO PUCKOB U paboTe C pUckamMu B pa3pese OTAeSbHbIX HOBOBBEAEHUI AJist OTUYETa Nepes BblIECTOSWMM PyKOBOACTBOM, COBCTBEHHUKaMM
|D MeTtoanyeckoe obecneyeHne, noaaepXKaH1e 1 KoopaMHaUWs npouecca ynpasieHnst puckamm
D/01.7 ®opMrpoBaHNe MeTOA0NOMNYECKMX OCHOB l/IHTeraJ'IbHO‘l:/'I cucTeMbl ynpasnf:ng puckamm, GopMUpOBaHNE OCHOBHbIX MPUHLIMIOB pa3paboTKy SIoKanbHbIX HOPMATUBHBIX akTOB MO
YNPaBAEHUIO PUCKaMU Ha YPOBHE KPYMHbIX OpraHv3aumi 1 noapasaeneHuin
TA.2 Pa3spaboTka 1 3KcnepTU3a METOAMK YNpaBieHUs B Ype3BblyaliHbIX, KPU3WCHBIX CUTYaLMsiX U ynpaBieHust HenpepbiBHOCTbIO GusHeca
TAO.11 YnpaBneHve n3MeHeHUsIMU B XoAe npouecca yrnpasnieHus puckamu
3H.8 CoBpeMeHHble MHPOPMaLMOHHbIE TEXHOIOrMM U MPOrpaMMHbIe NPOAYKTbI AN YpaBneH1s puckamu
D/02.7 PaspaboTka cTaHOapToB OpraHv3aumm, METOANYECKUX M HOPMAaTMBHBIX JOKYMEHTOB B cdepe obecneyeHns hyHKUMOHMPOBaHMS 1 KOOpAMHALMK NpoLecca yrnpaBieHust pUuckamm
0.1 MoaroToBka MiaHOB M MPOrpaMM KOHCY/bTaLMOHHbBIX MPOEKTOB, BK/OYaOLLMX Lienn, 06beM NPOEKTOB, UX CPOKU W pacnpeeneHve pecypcoB ANt AOCTUXKEHUS Lemel KOHCYbTaLMOHHBIX
NPOEKTOB MO YNPaBEHUID PUCKaMu
TO.3 NaeHTndmkaums 1 oLeHka puckoB 06beKTa KOHCYbTaUMOHHOro npoekTa (bmsHec-npouecca, NpoekTa, NporpamMmsl, noapasaeneHust)
TO.5 PaspaboTka cnocoboB CHMXXEHMS| PUCKOB AN NOBbIWEHUSt 3hPEKTUBHOCTM 06bEKTa KOHCYbTALMOHHOIO NPoeKTa
D/04.7 B3aumopelicTBMe € 3aMHTEPECOBaHHbIMU CTOVDOHaMVI o BOMpOCaM YrpaBneHusl puckamu v nybnmyHoe npeactaBneHne opraHvsaumy B CpeAcTBax MaccoBoi MHGopMaLumy B Bonpocax
pUCK-MeHeMKMeHTa, obecrneyeHne OTKPbITON MHPOPMaLMM O cucTeme ynpas/ieHns puckamu
TA.3 BblIsiIBfIEHWE Y MOHUTOPUHI PUCKOBBIX CUTYyaLMi
TA.4 Pa3spaboTka NpoeKToB, HaMpaB/IEHHbIX HA CTEMKXONAEPOB M Ha KOHCTPYKTUBHOE B3aUMOAEWCTBME C HUMM MO BOMpOCaM YrpaB/ieHUst pUckamm
|E CrpaTervyeckoe perynvMpoBaHue, KOHTPOSb U ayauT npouecca ynpasieHus puckamu
|E/04.8 KoopauHaums paboT no TeXHWUKO-MHMDOPMaLMOHHOMY 06eCneYeHnto CUCTEMbI CTPATEMMYECKOrO YNpPaBeHNs pUCKaMm
0.3 ®opmMupoBaHMe TpeboBaHW 1 06LEMOB 3aKyrnKv TOBApPOB M YCITyr AJisi 0becrneyeHuns npouecca pUck-MeHeAXXMEHTa B opraHusaumm (6asbl AaHHbIX, UHPOPMALMOHHBIX CUCTEM,
CneLnann3npoBaHHbIX CPEACTB, KOHCYbTaLUMOHHbIX YCyr)




Wtoro

3.e. Kypc 1 | Kypc 2 | Kypc 3
ba3.% | Bap.% AB(OOT yP P P
Bap.)% | He meHee ®dakT
Utoro (c dakynbTaTBaMn) 75 124 63 44 17 |
Mtoro no Ol (6e3 akynbTaTMBOB) 73 120 60 43 17
b1 OvcumnnunHel (Moayn) 29% 71% 9.8% 51 72 45 27
b1.0 Obsi3aTenbHas YacTb 21 18 3
51B Yactb, ¢O|3MMpy€Maﬂ yyacTHMKaMm obpasoBaTesibHbIX 51 27 24
OTHOLUEHWN
b2 MNpakTuka 8% 92% 0% 16 39 15 16 8
B2.0 Obsi3aTenbHas YacTb 3 3
52.B Yactb, d)oBMmpyeMaﬂ yyacTH1KaMu 06pa3oBaTenbHbIX 36 12 16 8
OTHOLUEHWN
B3 locypapcTBeHHasl UToroBas atrecraums 9 9
oTa @akynbTaTMBHbIE AUCUMMNUHDI | 4 3 1
Orl, dakynbTaTussl 44.3 51.3 36.9 46.8
YyebHas Harpyska (akag.vac/He
Py3ka (akaa.uac/nen) B MEPUO/ roc. 3K3aMeHOB 54
obszaTenbHas 187.3 199.4 || 196.53 2.67
KoHTakTHas pabota (akag.4ac/roa)
Heobsi3aTenbHas 9.2 10.25 8.25
Bbnok b1 364.35 173.15 || 191.2
Bnok b2 24 16 5.33 2.67
CymMapHas KoHTakTHas paboTa (akag. yac) Bnok B3 33 33
Brok ®T/, 28.75 20.5 8.25
Mtoro no Bcem 6nokam 450.1 209.65 || 204.78 || 35.67
9K3AMEH (3k) 7 6 1
06 . 3AYET (3a) 9 5
s13aTeNbHble (HOPMbI MPOMEXYTOUHOW aTTecTaumm 3AUET C OLEHKON (330) 3 c 1
KYPCOBOW MPOEKT (KI) 1
MpOLEHT ... 3aHATUI OT ayaAUTOPHbIX (%) NEKLUMNOHHbBIX 39.53%
O6bEM 06s13aTenbHOM YacTh oT oblero o6bEMa nporpamMmbl (%) 20%
O6bEM KOHT. paboTbl OT 06LIero 06bEMa BpeMeHW Ha peanu3aunto aucumnivd (moaynewn) (%) 14.06%




Bupg

HaumeHoBaHue

Kypc

3k

KoMnneKcHbIN 3K3aMeH

51.B.01 lNpakmukym 1o ouyeHKe ycmoul4yugo20 pa3gumusi KoMrnaHuu

51.B.02 MIHHoB8aUUOHHOEe pa3sumue 3KOHOMUKU

51.B.04 AepapHasi 9KOHOMUKa

51.B.13 VckyccmeeHHbIlU UHmMennekm 8 azpapHoM rpou3sodcmee

£1.0.01 MukpoakoHomuKa (rnpod8uHymbili ypO8eHb)

51.0.02 MakpoakoHomuka (npo08uHymbili ypOB8EeHb)




