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AHHOTaNUA

paboueii mporpaMMbl Ya4eOHOM TUCITUTLTAHBI
b1.0.18 «TaiiM-MeHeKMeHT»
JJIS1 MOJArOTOBKH O0akayiaBpa no nanpaJieHuio 38.03.01 Dxonomuka
HANpPAaBJIEHHOCTH:
«IxoHoOMHKA UM(POBOro npeanpuaTus», «busHec-apxurekrypa, yuer 1 GuHaAHCHD»

Leab ocBOeHMS IMCUMIIMHBI: (pOpMHUpPOBAHUE y CTYACHTOB CUCTEMbI 3HaHUH, YMEHUI 1 HABBIKOB

palMOHATIBHOTO MCIOJIb30BaHUS BPEMEHH B yueOHOH M mpodeccHoHaIbHON NesTeTbHOCTH MEHe-

okepa. OcBoeHHE Kypca HallpaBJIEHO Ha Pa3BUTHE CIIOCOOHOCTH IMJIAHUPOBATh JIUYHYIO U KOMaH/I-

HYIO paboTy, pacCTaBIATh MIPHOPUTETHI, ONTUMU3UPOBATH 3arpy3Ky U CHIDKATh BPEMEHHBIE TIOTEPH.

B pesynbrare u3yueHus AUCHUILTUHBI CTYACHT JIOJKEH OBITh TOTOB IPUMEHSITh HHCTPYMEHTHI TailM-

MEHE/PKMEHTA TSl TOCTHIKEHUSI MHIUBUIYalbHBIX U KOPIIOPATUBHEIX IeNIel B cepe yIpaBIeHUS

OM3HECOM, JIOTUCTUKH U MapKETHHTA.

MecTo AucuMNJIMHBI B y4eOHOM IJIaHe: TUCIUILIMHA BKIIOYEHA B YacTb, ((OPMUPYEMYIO yYaCTHH-
KaM# 00pa30BaTeIbHBIX OTHOIICHUH Y4eOHOTO TUTaHa 1o HarpasieHuto noarotropku 38.03.01 Dko-
HOMUKA

TpebGoBanus K pe3yJbTaTaM OCBOEHHUS JUCHUILVIMHBI: B PE3yJIbTaTe OCBOCHUS TUCIUILIHHEI (GOp-
MUPYIOTCS cienyromue komnereHun (naankaropsl): YK-3.3; VK-6.1; YK-6.2; VK-6.3

Kpatkoe coaepxanne nucuumiinabl: [ToHsTue U poiib BpeMeHH B MPOPECCUOHANBHON JAeITeIbHO-
cTH MeHemkepa. OCHOBBI TaliM-MEHEKMEHTA: MPUHIHUIIBL, TOAXO0/IbI, TUITUYHbIE OLIUOKU BO BpE-
MEHHOHM opranuzauuu Tpyaa. Llenu u npuopurersl: noctaHoBka SMART-ueneit, matpuna DiizeH-
xayapa, pamkupoBaHue 3a1a4. [InanupoBanue pabouero AHs, HEACTU U MPOEKTa: KaJleHAapHOe IIa-
HUPOBaHUE, YEK-MUCTHI, to-do crucku, nenerupoBaHue. MHCTpyMeHTHl JTUYHOU 3G (EKTUBHOCTH:
MpaBuJia KOHIICHTPAIH, METOIbI OOPHOBI C MPOKPACTUHAIIUEH U «TIOXKUpATENIIMUA BpeMeHU». TaiM-
MEHE/KMEHT B KOMAH/I€ M OpraHu3aluu: paclpeaeseHue 3a/1a4, KOOpAUHALMS, CPOKH, KOHTPOJIb UC-
NoJHEeHus1, padora ¢ nemnainamMu. OcoOEHHOCTH YIpaBleHHUs BpeMeHeM B cepe yrpaBieHus Ou3-
HECOM, JIOTUCTHUKE U MAPKETHHTE, paboTa B YCIOBUSIX MHOT03a/Ia4HOCTH U HeotpeaeeHHocTu. Lud-
POBBIE HHCTPYMEHTHI TaliM-MEHEKMEHTA U CaMOOPTaHU3allu1, aHAJIU3 U KOPPEKTUPOBKA WHIUBU-
JTyaJIbHOTO CTUJISI YIIPABJIEHUS BPEMEHEM.

O0miasi TPy10€eMKOCTb JUCIMILIMHBI: 72 Yaca, B TOM YKclie 2 yaca MPaKTUIECKON MOATOTOBKHU / 2
3a4. el.

IIpoMe:KyTOYHBIM KOHTPOJIb: 3aU€T



1. leab ocBOEHUSI TUCHHMIIINHBI

[enpro TUCIUIUIMHBI SBISETCS (POPMHUPOBAHKE Y CTYACHTOB CHCTEMbI 3HAHUW, YMEHHUH U
HABBIKOB PaI[MOHAJIBLHOIO UCIOJIH30BAHUS BpEMEHU B yueOHOU U MpodecCOHAIbHOM NesSTeIbHOCTH
meHemkepa. OcBOeHHE Kypca HalpaBlIeHO Ha pa3BUTHE CIIOCOOHOCTH TUIAHMPOBATH JTUYHYIO U KO-
MaHAHYIO paboTy, pacCTaBIsATh MPUOPHUTETHI, ONITUMU3UPOBATH 3arpy3Ky U CHHKaTh BpeMEHHBIE 110~
Tepu. B pe3ynbrare u3yuyeHus IUCUUIUIMHBI CTYIEHT 10JIKEH ObITh TOTOB IPUMEHSTh HHCTPYMEHTHI
TaliM-MEHEKMEHTA JJIsl TOCTUXKEHUSI HHIUBUAYAIbHBIX U KOPIIOPATUBHBIX 1iesiel B cdepe yrpas-
JeHus: OU3HECOM, JIOTUCTHKU U MapKETHHTA.

bakanaBp n0/KeH UMETh MPEJICTABICHUE: O COBPEMEHHBIX IMOAX0/IaX K TAUM-MEHEDKMEHTY
Y €r0 POJIU B TIOBBIIICHUH JIMYHOU ¥ TpodeccrnoHanbHol 3 hekTnBHOCTH MeHemKepa. O KITFOUEBbIX
MIPUHIIAIIAX PAIMOHATHFHON OpraHU3aIiy pabovero BpEMEHH, THTUYHBIX OMNOKAX U «ITOKHPATEIIIX
BpPEMEHU» B MPOPECCUOHATBHON JeaTeIbHOCTH. O TEeNsX W MPUOPUTETaX B YIIPABICHYCCKOH esi-
TENHHOCTH, UX BIUSHUY HA IJIAHUPOBAHUE U paCHpe/elIeHne pecypcoB BO BpeMeHU. O BO3MOXKHO-
CTSIX TIPUMEHEHUSI HHCTPYMEHTOB TaliM-MEHEIDKMEHTa B chepe yrpaBieHHsI OM3HECOM, JIOTUCTHKE U
MapKETHHTE, a TAaKKe O PO MU(PPOBBIX CEPBUCOB B MOJJICPKKE CAMOOPTAHU3AIMH U KOMaHIHON
paboTHI.

2. MecTo AuCUMILIMHBI B Y4eOHOM Mmpoluecce

JucnummmHa «TaitM-MEeHEKMEHT) BKITIOUCHA B 00S3aTeIbHBIN TIEPEYCHb TUCITUTUINH yue0-
HOTO IUIaHAa 4YacTd, (GopMUpyeMOl y4aCTHHKAMHU OOpa3oBaTeNbHBIX OTHOIICHWH. JucuurinHa
«TaliM-MeHeIKMEHT» peanusyercs B cooTBeTcTBUM ¢ TpeboBanussmu ®I'OC BO, OIIOII BO, npo-
deccroHaNbHBIX CTAaHIAPTOB U YueOHOoro iana mno Hampasienuo 38.03.01 Dxonomuka.

[IpenmecTByromuMu KypcamMH, Ha KOTOPBIX HENOCPEICTBEHHO Oazupyercs IUCUUIUIMHA
«Taitm-menexMeHT» ABISIIOTCS «MeHemxmenT, «llcuxonorus», «JlenoBbie KOMMYHUKAITUNY.

Hucuunnmnza «TalM-MEHEIKMEHT» SIBJISIETCS OCHOBOMOJIATAIOIIEH U1 U3YUYEHUS CIEAYIO-
IUX JUCHUIUIMH: «Opranu3anus npeanpruHUMAaTeIbCKON AesTenbHoCcTH, «llnanupoBanue B opra-
ausanuax AITK».

Oco0eHHOCThIO TUCHUIUIMHBI «TaltM-MEHEIKMEHT» SBIISIETCS 3HAUUTENbHBIN 00BeM yued-
HOTO MaTepualia, OpUEHTUPOBAHHOTO Ha OTPAOOTKY MPAKTUYECKUX HABBIKOB MJIAHUPOBAHUS U CaMO-
OpraHHU3aIMy KaK B ayAUTOPHH, TaK U B opmaTe caMoCTOsATeNbHOM paboThl cTyaeHToB. [1pu aToM B
o0nacTu TailM-MEHEPKMEHTa IMpeACTaBIEHbl pa3HOOOpa3HbIe, HEPEIKO Pa3HOHAIPABJICHHbIE MOJ-
XOJIbl M aBTOPCKHE METOJIMKH, YTO OOYCIOBIMBAET HAIMYUE PA3HBIX TOUYEK 3PEHHUS YUCHBIX U MPaK-
THUKOB Ha KJIIOYEBbIE BOMPOCH 3PPEKTUBHOTO yIIPABIECHUS BPEMEHEM.

Pabouas mporpamma aucuumiuHel «TaiiM-MeHe)KMEHT)» Il WHBAJIUAOB U JIUI] C OTpaHu-
YEHHBIMU BO3MOKHOCTSIMH 3JI0POBbSl pa3padaTbiBaeTCsl UHJIMBUIYaJIbHO C YYETOM OCOOEHHOCTEH
NCUX0(U3HOTIOTHUECKOTO PAa3BUTHS, HHIUBUIYATHHBIX BO3MOKHOCTEH M COCTOSHUS 3I0POBbS TAKUX
o0ydJaronuxcs.



3. [lepeyeHs MiIaHNPYeMbIX pPe3yJIbTATOB 00y4eHHs MO JUCHUIIHHE, COOTHECEHHBIX €
IVIAHNPYEMBbIMH Pe3y/JIbTATAMH 0CBOCHHUSI 00pa30BaTeJbHOH NPOrpaMMbl

W3ydeHne maHHON y4eOHOUM MUCIUIUIMHBI HAIIPABIEHO HAa ()OPMUPOBAHUE Y O0YUAIOLTUXCS
KOMIIETEHIIU, TPe/ICTaBICHHbIX B Tabnuie 1.

4. CTPYKTYpa H cojiep:KaHue TUCIHUIIHHbI

4.1 Pacnipenesienne TPYA0EMKOCTH JUCHHUILIMHBI IO BHAaM padoT
1o ceMecTpam
OO6mas Tpy10EMKOCTh TUCIUILIMHBI COCTABISIET 2 3a4. e/1. (72 yaca), uX pacrnpeeieHue mo
BUJIaM pabOT ceMecTpaM IPEeCTaBICHO B Ta0buIe 2.



TpeGoBanus Kk pe3yJibTaTaM OCBOCHHUS Y4eOHOH JUCHTUIITIMHBI

Taomuna 1

THSI HA OCHOBE
IPUHIUIIOB 00-
pa3oBaHus B Te-
YeHUE BCer
KHU3HU

TEJIbHO KOPPEKTUPOBATh 00yUEeHHE
110 BEIOPAHHOM TPaeKTOpUH, B TOM
YHCJIE C UCIIOJIb30BAaHUEM PA3IINy-
HBIX HU(POBBIX CPEACTB U TEXHOJIO-
Ui

CTOSITETILHO KOPPEKTHPO-
BaTh 00y4€HUE IO BbI-
OpaHHO TpaeKTOpuH, B
TOM YHCJIE C UCTIOJIb30Ba-
HUEM Pa3InYHbIX HHUPpo-
BBIX CPEJICTB U TEXHOJIO-
Ui

No Kon Copepxanue B pe3ynbprate n3yueHus yaeOHON AUCHUIIIMHBI 00y4YaOUIecs! TOJKHBI:
— | KOMIIe- | KOMIIETEHUIUHN Nuaukatopbl KOMIETEHIHM
/i . 3HATh yMETh BIIAJIETh
TeHIMH | (WM e€ yacTu)

1. YK-3.3. Bnaseer HaBbIKamMu pac- HaBBIKAMHU pacripeielie-
Cnoco0eH ocy- npeieJIeHusl poJiel B yCIOBHIX KO- HUS POJICH B YCIIOBUSIX
HIECTBIISTH COLIM- | MAHIHOTO B3aMMOJICUCTBHS, B TOM KOMaH]THOTO B3aUMO/ICH-
albHOE B3aUMO- | YHCIIe B3aUMOIMCTBUS B IUPPOBOIA CTBUS, B TOM YHCJIE B3a-

YK-3 |naeiicTBue U pea- | cpele; METOJIaMHU OLICHKH CBOUX UMOMMCTBUSA B IUPPO-
JN30BBIBATh NEHCTBUM, MIIAHUPOBAHUS U YIIPAB- BOI1 cpezie; MeTo1aMu
CBOIO POJIb B KO- | JICHUSI BPEMEHEM OLICHKHU CBOUX JEHCTBUH,
MaH7e IUTAHUPOBAHMS U YIIPaB-
JICHUSI BPEMEHEM
2. VK-6.1. 3HaeT OCHOBHBIC TIPUH- OCHOBHbI€ ITPUHIIUIIBI Ca-
LUl CAMOBOCIIUTAHUS U CaMOO0- MOBOCIIUTaHUS U CaM000-
Crioco0eH ympaB- | pa3oBaHUs, UCXOJI U3 TpeOOBaHUM | pa30BaHUs, UCXOMS U3
JSITh CBOMM Bpe- | PBIHKA TPyAa U LU(POBOI IKOHO- TpeOOBaHU phIHKA TPY/Ia
MEHEM, BBICTPAaH- | MUKH U IIUPPOBOIT SKOHOMHUKHU
BaTh U peanus3o- | YK-6.2. YMmeer neMoHCTpHpOBaTh JIEMOHCTPUPOBATh YMEHUE
BBIBATh TPACKTO- | YMEHHE CAMOKOHTPOJIS U pediiek- CaMOKOHTPOJIS U pedieK-
VYK-6 |puro camopa3Bu- | CHH, TIO3BOJISIFOIIIUE CAMOCTOSI- CHUH, TTO3BOJISIOIINE CaMO-




n/a

Kon
KOMIIE-
TEHIAU

Coneprxanue
KOMTICTCHIITNH
(vt €€ gacTH)

Nuaukatopbl KOMIETEHIHN

B pe3ynbpraTe n3yueHus yaeOHON AUCHUIUIMHBI 00y4YaOUIecs! TOJIKHBI:

3HaTb

yMEThb

BJIaJCTh

VYK-6.3. Brageer cnocobamu yrpas-
JIEHUs CBOEH IT03HABATEIIBHOU Jes1-
TEJILHOCTBIO U Y/IOBJIETBOPEHHS 00-
pa30BaTeNIbHBIX HHTEPECOB U I10-
TpeOHOCTEi; HaBBIKAMU CaMOpeaJIn-
3alUU U IPAXXJAHCKOI'O y4acTus C
MCTIOJIH30BAHUEM PA3TMYHBIX [TUQ-
POBBIX CPEACTB U TEXHOJIOTUM

Biageer cnocobamu
YIPaBJICHHUS CBOCH IO-
3HABATEJILHOM JIeSITEIb-
HOCTBIO U yJIOBJIETBOPE-
HUS 00pa30BaTEIbHBIX
WHTEPECOB M MOTPEOHO-
CTEl; HaBBIKAMU CaMope-
aIM3aliA U TPaKIaH-
CKOTO y4acCTHsI C UC-
MOJIb30BaHUEM Pa3iny-
HBIX IU(POBBIX CPEICTB
1 TEXHOJIOTHH




Ta0Omuma 2
PacnpenesieHue TPy10€MKOCTH JUCHUILUIHHBI 0 BHAAaM PadoT M0 ceMecTpam

TpynoémkocTb
. B T.4. 110 CEMeCTPaM

Buj yueoHoii pa6oThI wacl* No7/*
OO01mast TPy10€MKOCTb TUCIUILINHEI 110 YI€OHOMY TUIaHy 72 72
1. KonrakTHasi padora: 32,25 32,25/4
AynuTopHasi padora 32,25 32,25/4
aexyuu (J1) 16 16
npaxmuyeckue 3anamus (113) 16/2 16/2
KOHCYIbmayuu nepeo 3K3aMeHOM - -
KOHMAKMHAsL paboma Ha NPOMeAHCYymo4HOM KOHMpOJie 0,25 0.95
(KPA) ’
2. CamocrositeasHast padora (CPC) 39,75 39,75
Camocmosmenvhoe uzyuenue pazoenos, Camono020mosKa 36
(npopabomka u noemopeHue 1eKYUOHH020 MAmepuaid u 36
mMamepuana y4eOHUKo8 u yueOHbIX nocooutl, N0020MoeKa K
NPAKMUYeCKUM 3AHAMUIAM U M.0.)
Iloozomoska k 3auemy (KOHMpOJv) 3,75 3,75
Bu mpoMexxyTOYHOTO KOHTPOJIS: 3a4yer

* mpakTHyYecKas OAroTOBKa



4.2 ConepxaHue TUCHHUIINHBI

Tabmua 3
TemaTuveckuil IJIaH y4eOHOM TUCIUILINHBI
Bueayaurop
HanmeHoBaHMe TeM AUCHUIIIHHBI Bcero AyauropHasi padota | Has gzll)ﬁma
JI I3/* OKP

Tewma 1. [loHsATHE W TPUHITUIIBI TAM-ME- 8,5 2 2 4.5
HEJDKMEHTA
Tewma 2. [TocTanoBKa 1enel 1 mIaHAPOBa- 8,5 2 2 4.5
nue. SMART-1ienu, nepapxus ueneu, 107-
rOCPOYHOE U KPAaTKOCPOUHOE IJIaHUPOBA-
HHE
Tewma 3. MeTopl TUTAaHUPOBAHMS: CITUCKH 8,5 2 2 4.5
JelT, MaTpulla DU3eHxayIpa, KalleHIapHOe
IUIAHUPOBAHKE
Tema 4. AHanu3 Tpyao3arpaT 10 KI0YEBbIM 8,5 2 2 4,5
Ou3Hec-mpoleccaM, HaeHTHOUKALIHS IT0-
TEepPh BPEMEHU B OPTaHHU3AINH
Tema 5. YnpaBneHnue BpeMEHHBIMU peCyp- 8,5 2 2/2 4,5
caMH B OM3HeECe
Tema 6 [IpokpacTuHaLUs U CAMOIUCITU- 8,5 2 2 4.5
wirHa. [Icuxoaoruyeckre MpUUrHbI OTKIa-
JBIBAHUS, TEXHUKH MIPEOIOJICHUS, POPMHU-
POBaHME IMOJIC3HBIX PUBBIYCK
Tema 7. YrpaBieHue BHUMaHUEM U DHEP- 8,5 2 2 4.5
ruen
Tema 8. LludpoBsie HHCTPYMEHTHI TaliM-Me- 8,5 2 2 4,5
HEPKMEHTA U JINYHAsi CUCTEMa YIIPaBJICHUS
BpEMEHEM
Koumaxmmnas paboma na npomexcymournom 0,25 0,25
xoumpone (KPA)
Koncynpranus nepes 3aueTom
[ToxroroBka k 3avery 3,75 3,75
HToro mo iucuumnimnHe 12 16 16/2 0,25 39,75

* MpaKTUYCCKasA MOATOTOBKA
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Conepma}me AUCHHUIIIIMHBI

Tema 1. [loHaTHE M TPUHLIMIIBI TAM-MEHEIKMEHTA.

1.1. Onpenenenue TaiiM-MeHeKMEHTA KaK MHCTPYMEHTA MOBBIIEHUS 3 PeKTUBHOCTH MEHe-
JOKEPOB M OpraHu3alui.

1.2. OcnoBubIe npuHIUIEL: Pareto, Parkinson's Law, npasuiio 80/20 B koHTeKcTe OU3HEC-TIPO-
IIECCOB.

1.3. Ponp BpeMeHHU Kak KIIFOYEBOT'O pecypca B YHPaBICHUU OM3HECOM M KOHKYPEHTHBIX Ipe-
UMYIIECTBaX.

1.4. UcTopuueckuii 0030p pa3BUTHS KOHIICTIIMI TaliM-MeHEHKMEeHTa oT Teiaopa 10 coBpe-
MEHHBIX TIOJIX0/I0B.

Tema 2. [locTtanoBka ueneit u manupoBanue. SMART-1ienu, uepapxus 1eineu, 10ArocpouyHoe
U KPaTKOCPOYHOE IJIAHUPOBAHHUE.

2.1. Meron SMART nnst popmynupoBkH OM3HEC-TIeNIeH: KOHKPETHOCTD, U3MEPUMOCTh, IOCTH-
KUMOCTb, PEJIEBAHTHOCTh, OTPAHUYEHHOCTH BO BPEMEHHU.

2.2. Uepapxusi meneil: crpaTeruuyeckue, TaKTUYECKHE, OIMEpAlMOHHBIE B KOPIOPATHUBHOU
CTPYKTYpe.

2.3. JlonrocpoyHoe MIaHUPOBAHKE: BUICHUE KOMIIAHUH Ha 3—5 JIET, CTPAaTEeTUYECKHUE U JIOPOK-
HBIE€ KapTHI.

2.4. KpaTtkocpo4HOE IJIaHUPOBaHUE: KBAPTAIbHBIC U €KEHECIbHBIC IUIAHbI ISl PYKOBOIUTE-
JIEH 1 KOMaH/I.

Tema 3. MeTo/1bl JIaHUPOBAHUS: CIIMUCKH JIE)I, MaTpulla Di3eHxayspa, KajJeHaapHoe IUIaHuPO-
BaHUE.

3.1. ®opmuposanue crrckos aei (To-Do Lists): ABC-ananu3, mpuopuTH3aius 3a1ad o BiIK-
STHUIO Ha OM3HEC-pPe3ysbTaThl.

3.2. Matpuiia Diizenxayspa: kiaccuuKkaius 3a/1a4 o CpOYHOCTU U BAXKHOCTH ISl IEIETUPO-
BaHUS U UCKITFOUYCHUS.

3.3. Kanennmapnoe mianupoBanue: OnokupoBka BpeMeHu (Time Blocking), Oydepusarmms
BCTPEY U OTYCTOB.

3.4. UnTerparust METOJIOB B €KEAHEBHBIN pabounii IpoIecC MEHEKepa CPEIHETo 3BEHa.

Tema 4. Ananu3 Tpyao3aTpar Mo KJIIYEBbIM OU3HEC-TIporieccam, HACHTU(DUKAIUS TOTePh Bpe-
MEHU B OpPTaHU3AIINH.

4.1. Meroauka XpoHOMETpaXka JJIs OLIEHKH (PaKTHUECKUX Tpyao3aTpaT Ha OM3HEC-TIPOIECCHI
(mpomaxku, mpousBoicTBO, HR).

4.2. Unentudukaius noTepb: HEHY>KHbIE BCTPEeUH, U30bITOYHAS] OTYETHOCTD, O’KUJAaHUE B KOM-
MYHHKAITUSIX.

4.3. AHanm3 1Mo KJIIYEBBIM MpoIleccaM: cXxeMa OU3HEC-TIPOIIECCOB, MOUCK Y3KUX MECT B paboTe
KOMIIaHUH.

4.4. Pacuet sxoHOMHUYECKOT0 3(h(heKTa OT ONTUMHU3AIUU BPEMEHHU.

Tema 5. YnpaBnenue BpeMeHHBIMU pecypcaMu B OM3HecCe.

5.1. [ImaHupoBaHue 3arpy3Ku MepcoHalia: paBHOMEPHOE pacipeAesieHue 3a71a4 B KOMaH €.

5.2. Yupasienue ne/uiaiilHaMu IPOEKTOB: KPUTUIECKUH TyTh, KOPOTKHE paboUyue ITUKIIbI U KOH-
TPOJIb KJIIFOYCBBIX JTAIIOB ITPOCKTA.

5.3. CornacoBanve MHIUBUYAIbHBIX U KOpriopaTuBHBIX miaHoB: KPI ¢ BpemeHHBIMU pam-
KaMH.

5.4. Ctpareruu MacmTaOupoBaHusi BpEMEHHBIX PECYPCOB MPH pOCTe OM3HEca.

Tema 6 IlpoxpacTuHanus u camoaucuuIUiMHa. [Icuxomorndeckue NpUUMHBI OTKJIAAbIBAHUSA,
TEXHHUKU MPE010JIeHUs, GOPMUPOBAHNE MOJIE3HBIX MTPUBBIYEK.
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6.1. [lcuxonmorndeckue OGapbepsl: CTpax HEydauH, MePPEKIIUOHNU3M, KOTHUTUBHBIC UCKAKCHUS
Yy MEHEIKEPOB.

6.2. Texuuku npeogonenus: Pomodoro, "eat the frog", mapTaép o mogoTu€THOCTH B OM3HEC-
KOHTEKCTE.

6.3. ®opmupoBaHue mpuBbIUeK: habit stacking, 21-1HEBHBIN TUKII BHEIPEHUS B PYTHHY PYKO-
BOJIUTETIS.

6.4. KopriopatuBHbIe MephI: KyabTypa deadline-quciUIinHbI, CHCTEMBI MOTUBAITUH 3 COOJTIO-
JICHUE CPOKOB.

Tema 7. YripaBineHrne BHUMaHUEM U DHEPTHUEH.

7.1. Iukiel 23HEPTUH: OMOPUTMBI, YaChl MAKCHMAIILHOHN MPOAYKTUBHOCTH ISl KITFOUEBBIX OU3-
HEeC-pEIICHUM.

7.2. Bopn0a c oTBICUECHUSIMU: OJIOKHU TITyOOKOTO COCPEAOTOUeHUS, N0-meeting JHH, UG POBOI
MUHUMAIIN3M.

7.3. I[lepepbiBbl 1 BoccTaHOBJICHHE: TeXHUKU 90/20.

7.4. bananc work-life: mpenoTBpalieHre BEITOpaHUS Yepe3 aHaIN3 SHEPro3aTpar COTPYAHUKOB
B OpraHu3aIuu.

Tema 8. LludpoBbie HHCTPYMEHTHI TAM-MEHEHKMEHTA U JINYHAS CUCTEMa YIIPaBJICHHUS BpeMe-
HEM.

8.1. O630p uncTpymeHnToB: Trello/Asana s koman, Notion At TU9HBIX gamoopaos, Google
Calendar uaTerpanumu.

8.2. [Toctpoenne muunoii cuctemsl: GTD (Getting Things Done) anantupoBanHast moj 6usHec-
PYTHHY.

8.3. ABromaruzanus pyrunsl: Zapier workflows, Al-accUCTEHTHI JUIs TUTAHUPOBAHHSI BCTPEY.

8.4. torosas peduiekcus: ayaut cuctemsl, KPI a¢ddexTuBHOCTH, I1aH KOPPEKTUPOBOK

4.3 Jlekunu/npakTu4ecKkne/ceMUHAPCKHE 3aHATHSA

Tabmuma 4

Conep:kanue JeKIMH/MPAKTHYECKUX 3aHATHH U KOHTPOJIbHbIE MEPONPUATHS

Ne paznena

Ne y HazBaHMe JeKUMii/
NPAKTHYECKHUX 3AaHATHH

dopmMupyeMbIe
KOMIIeTeHIIN U
(MHIMKATOPBHI)

Bun
KOHTPOJILHOT0
MepOnpUsATHS

Koa-Bo
Ya-
coB/*

1 Tema 1. Ilo-
HSTHE U
TIPUHITATIBI
TalM-Me-
HEJDKMEHTA.

Jlexuus Nel Onpenenenue
TaliM-MEHEKMEHTA KaK HH-
CTPYMEHTA MOBBILLIEHUS (-
(EeKTUBHOCTH MEHEIKEPOB U
opranusanuil. Mcropuuecknii
0030p pa3BUTHS KOHLIETIIHI
TalM-MeHePKMeHTa oT Tei-
JI0pa 10 COBPEMEHHBIX MOJIXO0-
JI0B

YK-6.1,
YK-6.3

2

IIpakTnueckoe 3anarue Ne 1
OcHoBHbIe npuHIMIBL: Pareto,
Parkinson's Law, npaBuiio
80/20 B kOHTEKCTE OU3HEC-
npoueccoB. Poib BpeMeHn Kak
KJIIOYEBOT'0 pecypca B yIpaB-
JIeHUU OU3HECOM M KOHKYPEHT-
HBIX TPEUMYIIECTBAX

VK-6.1,
VK-6.3

YcTHBIN
oTpoc, AOKIIAI,
TECTUPOBAHUE
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Ne Ne n HazBanue Jgexumii/ Popmupyembie B LI
o/ Ne paznena - —— KOMIIETEHIIHH | KOHTPOJILHOIO Ya-
(MHIMKATOPBI) | MepONpPHUSATHS coB/*
2 Tema 2. Jlekumst Ne2. Jloarocpounoe VK-6.1, 2
[TocTanoBka | ruIaHUpPOBAHME: BUJACHHE KOM- YK-6.2,
nenei u na- | manum Ha 3-5 gjet. Kpartko- VYK-6.3
HUPOBAHHUE. CpPOYHOE IJIAaHUPOBAHUE: KBap-
SMART-en | tajieHBIE WM €XEHEIEIbHBIE
U, iepapxus | IUIAHBI
meneu, gou-
rocpounoe u | [Ipaktuueckoe 3anstue Ne2. YK-6.1, 2
kpatkocpod- | Merox SMART mis hpopmyiu- VYK-6.2, YcTHBIR
HOE IIJIaHH- POBKM OHW3HEC-TIeTEH VK-6.3 OIpOoC, JTOKJIAJ,
poBaHHUE. TECTUPOBAHUE
3 Tema 3. Me- | Jlekmust Ne3. Meroabl miasu- VYK-3.3, 2
TOJIBI IUTAHU- | poBaHUs. HTETpanus Meto- YK-6.3
pOBaHUSA: JIOB B pabouuii mporecc.
coucku nen, | [paktuueckoe 3ansitue Ne3 YVK-3.3, 2
MaTtpuna Oi- | opMHUpPOBaHKE CITUCKOB JIE], VK-6.3 VT
3eHxayapa, Matpuua Diizenxayapa, Ka- o1IpoC, I0KIA
KaJICHAAPHOE | JICHJAapHOE IJIaHUPOBAHHUE: ’ ’
TECTUPOBAHUE
IUIAHUPOBA- | OJIOKMPOBKA BPEMEHU
HUE.
4 Tema 4. Jlexuus Ne4. Meroauka xpo- YK-6.2, 2
AHanus Tpy- | HOMETpaxa JiIsl OUEHKH TPYHO- YK-6.3
no3atpar mo | 3arpat. Unentudukamms mno-
KJIFOYECBBIM TEPb: HEHY)KHbIE BCTPEUH, U3-
OuzHec-TIpo- | OBITOYHASI OTYETHOCT.
mmeccam, [Ipaktuueckoe 3anstue Ned VK-6.2, 2
uaeHtupuka- | Cxema OM3HEC-TIPOIIECCOB, TO- VK-6.3 YcrHbli
1S TOTEPh HCK Y3KHX MECT B paboTe KOM- OTIpOC, TECTH-
BPEMCHH B nanuu. [Toacuer moreps Bpe- poBaHHe, Jie-
opraHmsa- MEHH B Yacax WJIH JICHbrax JIoBast UTpa
LIHH.
5 Tema 5. Jlexums Ne5. CtpaTeruun mac- YK-3.3, 2
VYnpasieHue | mTabMpPOBaHUs MPH pocTe On3- YK-6.3
BpeMeHHBbIMU | Heca. KopoTkue paboune
pecypcamMul B | IIMKJIBI 1 KOHTPOJIb KITFOYEBHIX
ousHece. 9TarnoB MPOEKTA.
[TpakTrueckoe 3aHsTre No5. VK-3.3, 2/2
[InannpoBaHue 3arpy3Ku co- YK-6.3 .
TPYJAHUKOB, PABHOMEPHOE pac- Y CTHEIH
npenenenue 3ana4y. Cormacona- OIpOC, A0KIIaL,
HUE WHJIUBHUIYAJIbHBIX U KOP- TecTnpoBanne
noparuBHbIX M1aHoB: KPI
6 Tema 6. IIpo- | Jlexuus Ne6. KopriopatusHeie VK-6.1, 2
KpactuHanus | Mepbl o deadline-nucnum- YK-6.2
1 CaMOJIHC- mwuHe. [lcuxomornueckue 0a-
LUTINHA. pPBEPHI Y MEHEKEPOB.
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. dopmMupyembie Bun Koa-Bo
Ne Ne n HazBanue Jgexumii/
i Ne paszpena " KOMIETEHIIMH | KOHTPOJbLHOIO Ya-
(MHAMKATOPBI) | MepONPHUSITHUS coB/*
[Tcuxomoru- | IlpakTuueckoe 3anstre Neb. VK-6.1, 2
4yecKue Npu- | TeXHUKU Npeo0IeHUs: YK-6.2
yuHbBI OTKJIa- | Pomodoro, «eat the frog.
JIbIBAHUS, dopmupoBaHUe PUBHIYCK B
TEXHHUKH Tpe- | pYTHHY PYKOBOJIUTESA YcTHBIN
OJIOJICHUS, OTIPOC, TOKJIA],
(dhopMupoBa- TECTUPOBAHUE
HUE TI0JIe3-
HBIX TIPHUBBI-
YeK.
7 Tema 7. Jlexmust Ne7. Bopwba ¢ oTBIIe- YK-6.2, 2
VYrpasneHue | YeHHSAMU: OJIOKH IITyOOKOTO YK-6.3
BHUMAaHHEM U | COCPEOTOYCHUS, THH 0e3
SHEpruei. BCTPEY, MUHUMYM T'a/KETOB.
[IpakTuueckoe 3anstue Ne7. YK-6.2, . 2
AHanu3 5Heprosarpar coTpy- VK-6.3 Yerubli
HHMKOB. Yachl MaKCHMasbHOI Onpoc, TECTH-
IPOAYKTUBHOCTH. POBaHHME, NC-
JIOBast UTpa
8 Tema 8. Jlexiust Ne8 O630p HHCTPY- VYK-3.3, YK- 2
Hudpossie MmeHToB: Trello/Asana, Notion. 6.2, YK-6.3
UHCTPY- AyIUT CUCTEMBI U TUIaH KOp-
MEHTBI PEKTHPOBOK.
TalM-Me- [IpakTnueckoe 3ansiTue Neg . VYK-3.3, VK- 2
HekMmenTa M | GTD-cucrema uist Gusnec-py- 6.2, YK-6.3 Y erHbL
JIUYHAs CH- TUHBL. ABTOMaTHU3aIMs: Zapier,
creMa ynpas- | Al-acCHCTEHTHI. Onpoc, JIokIal,
TECTUPOBAHUE
JIEHUS BpeMe-
HEM.
32/2

* mpakTHYecKas MOATrOTOBKa
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Tabmuma 5

Hepequb BOIIPOCOB JIJIsI CAMOCTOATEC/ILHOI'O N3YYCHHUSA TUCITUIIINHBI

Ne Dopmupyembie I
° R PR T KOMIIeTCHIIN epeyeHb paccCMaTPpUBaeMbIX BOIPOCOB

n/n ) AJISl CAMOCTOSITE/ILHOT0 U3yYeHHs

1. | Tema 1. Ilonsitue u YK-6.1, HoxazarenbctBa () (PEKTUBHOCTH TMPUHIIAIIA
IIPUHLIMIIBI YK-6.3 [Tapero Ha peabHBIX Kelicax KOMIIAHUN
TalilM-MeHEKMEHTA

2. Tema 2. [TocTaHOBKa 1eJiei VK-6.1, Pa3paboTka inuuHON uWepapxuu MeJleld 1o
Y TJIaHUPOBAHHUE. YK-6.2, SMART st cBoeit Oynmymieit ympaBieHdYe-
SMART-nienu, nepapxus YK-6.3 CKOM Kapbepbl
LEJIEH, TOATOCPOYHOE U
KpaTKOCPOYHOE
TUTAHUPOBAHKE

3 Tema 3. MeTo/ibl IIIaHUPOBA- YK-3.3, CocrapieHue TMYHON MaTpUIbl DH3eHxayspa
HUS: CIHCKHU JIeJ, MaTpulia YK-6.3 Ha HEJICIIO C AaHAJTM30M JICJICTUPOBAHHUS
Dii3eHxayspa, KalleHJapHOe
TUTAHUPOBAHKE

4 Tema 4. Ananus Tpyno3arpar YK-6.2, [IpoBenenne xpoHoMeTpaxa cBoero pabodero
MO KIIOYEBBIM OHM3HEC-TIPO- YK-6.3 JIHSL M pacdyeT BPEMEHHBIX I1OTEPh
1eccam, UAeHTU(UKaIMs 1o-
Teph BPEMEHHU B OpraHM3a-
017041

5 Tema 5. Yrpasnenue YK-3.3, Amnanu3 3arpy3ku KoMaHJibl: capacity planning
BPEMEHHBIMHU PECypcaMu B YK-6.3 Ha TpUMepe OT/Aema MPOoIax
OusHece

6 Tema 6 [IpokpacTuHanus u YK-6.1, JlnarHocTuka JMYHOM MPOKpACTUHALUM +
CaMOJUCIIMIUINHA. VK-6.2 TUTaH BHEAPEHUS TeXHUKH Pomodoro Ha mecsii
[Icuxonorudeckre MPUUNHBI
OTKJIQJIbIBAHUS, TEXHUKH
IIPEOI0JICHUS,
(hopMupoOBaHHE MOJIE3HBIX
MIPUBBIYEK

7 Tema 7. Yrpasnenue YK-6.2, OkcniepumenT ¢ deep work Giokamu: cpaBHe-
BHHUMaHHEM U DHepruen YK-6.3 HUE MPOAYKTUBHOCTH JI0 U TTOCIIE

8 Tewma 8. [ludposeie YK-3.3, Hacrpoiika auunoii cuctemsl B Trello/Notion
UHCTPYMEHTBI VK-6.2, + e)xeHeleNbHbIN ayauT 3¢ (HeKTHBHOCTH
TaliM-MEHEDKMEHTA U YK-6.3
JTUYHAs CUCTEMA YIPaBIECHUS
BpEMEHEM

5. O6pa3oBaTejibHbIE TEXHOJIOTHH
Tabnuia 6
ITpumeHeHMe AKTUBHBIX U HHTCPAKTUBHbBLIX 06p330BaTeJ'ILHLIX TEXHOJOTUH
Ne HaumMmeHnoBaHue HCIOJIb3YEMbBIX AKTUBHBIX U HHTEPAKTHUB-
Tema u popma 3ansTHS .

n/n HBbIX 06pa30BaTe.]'lb]—[I)IX TEXHOJOI'NHU

1 Tema 1. [TonsiTue u JI Jlekuus ¢ HCIOJIb30BAHUEM CPEACTB MYJIbTHUMENA
TIPUHIIHAITBI HudopManinoHHO-KOMMYHHUKAIIHOHHAS TEXHOJIOTHS

TallM-MeHEeKMEHTA
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Ne

HaumeHoBaHMe HCNIOIb3yeMbIX AKTHBHBIX H HHTEPAKTHB-
Tema u popma 3ansTHS

n/n HBIX 00pa30BaTeIbHbIX TEXHOJIOTHIA

2 Tema 2. [loctanoBka Jd Jlexuus ¢ UCIIOJIB30BaHUEM CPEICTB MYJIbTUMENUA
LeJiel U MUIaHUPOBaHUE. NHpopManinoHHO-KOMMYHUKAIIMOHHAS TEXHOJIOTHSI
SMART -1ienu, nepapxus
LIEJICH, TIOJTOCPOYHOE U
KpPaTKOCPOYHOE
IJIAHUPOBAHUE

3 Tema 3. Mertonbl itanupo- | JI Jlexuus ¢ MCIIOJIB30BaHUEM CPEICTB MYJIbTUMENUA
BaHHUA. CHUCKM JIe]I, MaT- NHpopManinoHHO-KOMMYHUKAIIMOHHAS TEXHOJIOTHSI
pulia Di3eHxayspa, KajaeH-
JIApHOE TJIAHUPOBAHUE

4 Tema 4. Ananus tpynoza- | JI Jlexuus ¢ UCIIOJIB30BaHUEM CPEICTB MYJIbTUMENNA
TpaT MO KIIOYEBBIM OH3- NHpopManinoHHO-KOMMYHUKAIIMOHHAS TEXHOJIOTHSI
Hec-Tpoueccam, HJICHTHU-
(dbuKaus moTepb BpEMEHH
B OpraHu3aluu

5 Tema 5. YnpaBieHnue JI Jlekuus ¢ UCIIOJIB30BAHUEM CPECTB MYJIbTUMENNA
BPEMEHHBIMHU peCypcaMu NudopmaninoHHO-KOMMYHUKAIIMOHHAS TEXHOJIOTHSI
B On3Hece

6 Tema 6 Ilpokpactunauus | JI Jlexuus ¢ MCIIOIB30BaHUEM CPEICTB MYJIbTUMENNA
M CaMOJUCIIHIIIINHA. HupopMainoHHO-KOMMYHHUKAIIIOHHAS. TEXHOJIOTHUS
Ilcuxonoruueckue
MPUYMHBI OTKJIA/IBIBAHUS,
TEXHUKHU MPEOIOJICHUS,
(hopMUpOBaHKE MOJE3HBIX
TIPUBBIYEK

7 Tema 7. YnpaBieHnne JI Jlekuus ¢ UCIIOJIB30BAHUEM CPECTB MYJIbTUMENNA
BHUMAaHUEM U YHEpruen NudopmaninoHHO-KOMMYHUKAIIMOHHAS TEXHOJIOTHSI

8 Tewma 8. Hudpossie JI Jlekuus ¢ UCIIOJIB30BAHUEM CPEACTB MYJIbTUMENNA
WHCTPYMEHTBI NudopmManinoHHO-KOMMYHUKAIIMOHHAS TEXHOJIOTHSI

TailM-MEHEI)KMEHTA U
JIMYHas Cucrema

yTIpaBJIEeHUs] BpEMEHEM

6. Tekymmii KOHTPOJIb YCIIeBAEMOCTH M MIPOMEKYTOYHASI ATTECTALUSA 110 MTOraM OCBOEHUS

JTUCIHHUIIIMHBI

6.1. TunoBble KOHTPOJIbHBIE 3aJaHUS UJIM HHbIE MAaTEePHAJIbI, HEO0OX0IMMbIe
JJISl OLleHKH 3HAHUI, YMEHUI U HABBIKOB M (MJIM) ONBITA AeATEeJIbHOCTH

IIpumepHBbIii NepedyeHb BONIPOCOB /ISl YCTHOI'O OIpoca.
Tema 1. [loHsiTHE M NTPUHIKMIIBI TAIM-MEHEIKMEHTA
Yro Takoe TaiM-MEHEKMEHT?
Kakune ocHOBHbIE (DYHKIIMM BBINOJIHSAET TaM-MEHEIXKMEHT B yIIpaBlIeHUH OM3HECOM?
HazoBure onpenenenne tatM-MeHekMeHTa 1o [[pBuny Aseny.
B yewm pa3Huiia Mmexy TaiiM-MEHEI)KMEHTOM U YIPaBJIeHUEM 3a1a4yaMu?
Yro oznauvaet npuHuun [Tapero (80/20) B KoHTEKCTE TaiM-MeHEPKMEHTA?
[TpuBenute npumep npuMeHeHus npunuumna [lapero B nponaxax KOMIaHUH.
Yro Takoe 3akoH [TapkuHcona?
Kak 3axon Ilapkuncona BiusieT Ha 3QdekTuBHOCTh MeHeKkepoB? [IpuBenuTe mpumep.
Yro o3nauaet "npaBuiio 72 yacoB" B TaliM-MEHEKMEHTE?
[Touemy BpeMst cunTaeTcss HEBO30OHOBIISIEMBIM PECYPCOM B Ou3Hece?
Ha3oBure 3 kiitoueBble posii BpEMEHH B JOCTUKEHUHN KOHKYPEHTHBIX IPEUMYIIECTB.
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KTo Takoit ®penepuk Teinop u ero BKJIaa B pa3BUTHE TaUM-MEHEKMEHTA?

UYro BHec B TaiiM-meHekMenT [lutep pykep?

Onumute Bknaa bpaiiana Tpeiicu B pa3BUTHE NPUHIUIIOB INIAHUPOBAHUS BPEMEHU.
Urto takoe marpuiia KoBu B KOHTEKCTE yIpaBJIeHUsS] BpeMeHEM ?

Yem TaiM-MeHeHKMEHT 1.0 oTiinyaeTcsd ot TaiM-MeHemxkmenTa 2.0?

HazoBute 0CHOBHBIE ATambl BOIIOLNN TaliM-MEHEKMEHTA (3 repuoaa).

Kakyro ponp urpaer TailM-MEHEKMEHT B CUCTEME CTPATErMUE€CKOr0 MEHEXKMEHTA?
Urto Takoe "BpeMeHHOU rooa" 1 Kak OH IPOSABIISIETCS Y PYKOBOIUTENECH?

OObsicHUTE CBSA3b MEXKIY TallM-MEHEKMEHTOM U MPOU3BOAUTEIHLHOCTHIO TPYAA.
Kakue npuHIUIIBI JIeKAaT B OCHOBE SITOHCKOM CUCTEMBI "Kaiii3eH" B yIpaBiieHUU BpeMEHEM ?
UYro o3HayvaeT "mpuHIMN equHOpora" B TaM-MEHEIKMEHTE?

Kak cooTHOCATCA L€ KOMITAHUM U JIUYHBIE €U MEHEI)Kepa B TalM-MEHEIKMEHTe?
HazoBure 3 TunM4HbBIC OMTMOKN HAYMHAIOIINX MEHEKEPOB B YIIPABICHUH BPEMEHEM.
[Touemy TaliM-MEHEKMEHT Ba’KE€H UMEHHO ISl MEHEJIP)KEPOB CPEIHErO 3BeHa?

IMpumep 3axauuii 1J1 padoThHI B MAJIBIX IPyNNIax
3aganue Ne 1
Haiinure npumep komnanuu, rae 20% kimmentoB garot 80% npubsutn. [Ipennoxure 3 nei-
CTBUSI MEHEDKEpa /T paObOThI C ITUMH KIIMEHTAMH JIJII MAaKCUMU3AIUN Pe3yiIbTara.
3aganue Ne 2
BospMmute TUnuunyto 3amady (otuet, mwiaH). CKOJIbKO peanbHO HYX)HO Bpemenu? Ilpenso-
*KuTe 3 crocoda ycKOpuTh 6€3 moTepu KayecTna.

IIpumep ne10BOM UTPHI
enosas uzpa 1.

JlenoBas urpa "butsa 3a Bpems" (Tema 1). ['pynmst o 4 yenoseka, 25 munyt. Kaxxaoi
TpyIIie BBIIACTCS CIIMCOK U3 12 3a1a4 THIIMYHOTO MEHEeKepa (TIeperoBOphl, OTYETHI, 1104Ta, Iia-
HUPOBAHUE U T.J.) C OLIEHKOH cpouHocTH (1-5) u BaxkHoctu (1-5). 3amaua — 3a 10 MunyT pacmpe-
JIeNTUTh 3a/1a491 110 MaTpUIle DW3eHXaydpa: uyTo JAeJaTh CPOYHO-CAMOMY, JEJIETHPOBATH, INITAHUPO-
BaTh, UCKIIOUNTH. [10TOM Kakaas rpyria 3aluiiaeT CBou perieHus (mo 1 MuHyTe), ocTaibHble Io-
JIOCYIOT 3a Jiydiiee pacnpeneneHue. [IpenogaBarens moka3bBaeT ONTUMAIBHBINA BApUAHT U TIOABO-
Ut utoru no npuHuuny Ilapero — xakne 20% 3anau nator 80% pesymnbTara.

Crucok u3 12 3amau MeHekepa (CpOYHOCTh/BaXKHOCTD: 1-5):

1) IMoaroToBUTH OTYET 15 cOBETa TUPEKTOPOB (5/5)

2) OtBetuTh Ha 50 mucem B mouTte (4/2)

3) [IpoBecTu MeperoBopsl ¢ KIFOYEBBIM KIHEHTOM (5/5)

4) 3amonHUTH Tabenb paboyero Bpemenu (3/1)

5) PaspaboraTh cTpateruto Ha kBapTtain (2/5)

6) OpranuzoBartb KopriopaTus (2/2)

7) IIpoBeputh paboTy junior-creruaiucta (4/3)

8) CortacoBath KOHTPAKT C TOCTABIIUKOM (5/4)

9) [IpounTate npoeccnonanbHyto craThio (1/3)

10) Pazo0partbcs ¢ xanoboii kiauenta (5/3)

11) OGHOBUTH IPE3SHTAIMIO JJIS 3aBTpaIHEl BcTpeun (4/4)

12) CoctaBuTh rpaduk oTIyckoB otaena (2/1)

IIpumepHas TeMaTHKA I0KJIA/10B
Tema 1. [lonsiTHEe M NPUHIUNBI TAIM MEHEIKMEHTA
1. Ilpumenenne npuHnumna [lapero B yrpaBieHnH Mpoga)kaMyi KOMIIAaHUH.
2. 3axkoH [lapknHCOHA: KEMCBI U3 TPAKTUKU POCCUMCKUX MPEATPUATHIA.
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Ilepeyensb BONPOCOB, BLIHOCHMBIX Ha POMEKYTOUYHYH ATTECTAIHIO (3a4eT)

1. JlaiiTe onmpeneneHne TakM-MEHEHKMEHTA U 00OCHYHUTE €0 poJib B yIIPaBICHUH OW3HE-
COM.

Onummwmre npunuui [lapero u npuBeauTe npuMep NpUMEHEHUs B MPOAaXKaX.

B uem cyth 3akona [lapkuncona? Kak ero Heiitpanu3oBaTh B KOMIIaHUU?

O06psicaute Metog SMART Ha mpumepe OU3HEC-1IeNIH OT/e/Ia MAPKETHHTA.
ITocTpoiiTe nepapxuro LeJIeH Uil KOMIIAaHUH: CTpaTeruyeckas — TaKTU4ecKas — Olle-
paloHHasl.

Uem orninuaercss ABC-ananu3 ot maTpuibl Jiizenxayspa? CpaBHUTE Ha mpuMepe S 3a-
Jau.

Onumute anroput™ Time Blocking nist pabodero gHst MeHemKepa.

MeTtoanka XpOHOMETpaska: 3Talbl IPOBEICHUS U pacyeT NOTePb BPEMEHHU.

Kak Be1siBuTh bottlenecks B 6uznec-nporecce? Ilpumep u3 JIOTUCTHKH.

10. Yro Takoe capacity planning? IIpumep pacuera 3arpy3ku KOMaH]Ibl U3 5 YEJIOBEK.

11. O6bsacaute CPM u Agile-cipiHTBI B yIIpaBJICHUH POSKTaAMH.

12. B uem paznuna mexay OKR u KPI ¢ Touku 3peHust CpOKOB BBITTOJTHEHHS?

13. Ha3zoBure 3 ncuxojaoru4yeckure MpUYUHbI MPOKPACTUHAIIUU Y MEHEIKEPOB.

14. Texuuka Pomodoro: anroputm, mpeuMymiecTsa, OrpaHHYCHHS.

15. Kak BHeapuTs habit stacking B pyTuny pykoBoautensa? 3 npumepa.

16. YUro takoe peak performance hours? Kak ux onpenenuTs TUIHO?

17. Onumre deep work u no-meeting 1HU: TpaBUIIa OpraHU3AIIH.

18. Yro Takoe energy audit? [Tpumep mis oTaena mpogax.

19. Cpasuure Trello, Asana, Notion no ¢pyHKIIMOHATY AJI1 KOMaH/I.

20. GTD-meTomonorus: 5 3TarnoB U UX MOCIEI0BATEIHHOCTD.

21. Kak Zapier aBTOMaTU3upyeT pyTUHY MeHepKepa? 2 mpumepa.

22. Kak mpoBecTH ayauT JUYHON cucTeMbl TaiiM-MeHekMenTa? KPI addexruBroCTH.

23. Pemute Keic: MEHeKEp TPATUT 6 YacoB B JICHb HA MOUTY. AHAIHU3 + pEeKOMEHIAINH.
24. Pactipenenute 8 3a7a4 1o MaTpuile Dif3eHxayspa (Ha BEIOOP CTY/ICHTA).

25. CocraBbTe HefenbHBIN 1aH o Time Blocking mist ce6s kak Oyayiiero MeHemkepa.

o akrown

© o~

Ka)KI[LIﬁ ouier COIACPKHUT JIBa TCOPCTUICCKUX BOIIPOCA.

6.2. Onucanune noka3arejei 1 KpUTEePUEeB KOHTPOJISI yCII€eBAEMOCTH,
ONMUCAHNE IKAJ OlleHNBAHUSA

1. Kpwurepuu oueHnku 3auera:

OneHKy «OTJIIMYHOY» 3acCily’)KMBAaeT CTYACHT, OCBOMBLIMM 3HAaHUS, YMEHMsI, KOMIIETEHIIUN U
TEOPETUUECKHI MaTeprall 6e3 MpoOesoB; BHITOJHUBIINI BCE 3a/1aHUs, IPETYCMOTPEHHbIE YU€OHBIM
IUIAHOM Ha BBICOKOM KayeCTBEHHOM YpoBHe; KommereHumm, 3akperul€éHHbIE 3a AUCLMILINHOM,
copMHpOBaHbI HA YPOBHE — BHICOKHIA.

OneHKy «XOpOIIO» 3aciy’KUBAET CTYAEHT, IPAKTUYECKU MOJHOCTHIO OCBOMBILIWI 3HAHUS,
YMEHHMsI, KOMIIETEHIIUN U TEOPETUUECKUI MaTepual, yueOHble 3a/1aHusl He OLlEHEHbl MAaKCUMAaJIbHBIM
yuciaoMm OamnoB, KomnereHuuu, 3akpeniéHHble 3a TUCHUILIMHON, ¢(pOpMUPOBAHBI HA YPOBHE —
Xopoumid (cpeaHuii).

O1eHKY «yJOBJIETBOPUTEIBHOY» 3aCTyKHUBAET CTYAEHT, YACTUYHO C MpoOeIaMu OCBOUBIINN
3HAHUS, YMEHUs, KOMIIETEHLIUU 1 TEOPETUUECKHUI MaTepuas, MHOTHE y4eOHbIe 3a/1aHus JTU0O0 HE BbI-
MOJTHUJI, TMOO0 OHU OIIEHEHBI YMCIIOM 0aJlIoB OJIM3KUM K MUHMMajibHOMY. KomMmerenuum, 3akpen-
JNEHHBIE 32 AUCIUIUIMHON, ¢(OPMHPOBAHBI HA YPOBHE — 10CTATOYHBIM.

O1neHKy «HEyIOBIETBOPUTEIBHO» 3aCily’)KMBA€T CTYACHT, HE OCBOMBIIMN 3HAHMsS, YMEHUS,
KOMIIETEHIIMM ¥ TEOPEeTHYECKU MaTepuai, yuyeOHble 3a/aHus He BhIMONIHWI. KomMmnerenuum, 3a-
KPEIUIEHHBIE 33 AUCLUIUIMHON, He C()OPMHUPOBAHBI.
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7. Y4eOHO-MeToAMYeCcKOe H HH(POPMALIMOHHOE o0ecTiedeHne JUCITUTIIMHBI
7.1 OcHOBHas IUTEpaTypa

1. CaBuna, H. B. OcHOBHI TaiiM-MeHeKMEHTa : yueOHUK 11 By30B / H. B. CaBuna. — Mockaa :
WznatenbctBo FOpaiit, 2025. — 101 ¢. — (Bsicmee obpazoBanue). — ISBN 978-5-534-19580-4. —
Texct : onekrponHbeli // OOpasoBatenbHas targopma IOpaiit  [caiit]. — URL:
https://urait.ru/bcode/569182

2. CnuakoBa, O. K. TlepcoHanbHbIii MeHEIDKMEHT : yueOHUK a1 By30B / O. K. CnunkoBa. — 2-¢
u3., nepepad. u qon. — Mocksa : U3garensctBo FOpaiit, 2025. — 116 ¢. — (Bpicmee o6pa3oBa-
Hue). — ISBN 978-5-534-16189-2. — Texkcr : anmektpoHHbIil / OOpa3zoBarenbHas IiaTdopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/567231

3. MenemxkmenT B 2 4. Yactp 1: yueOHUK u mpakTukyMm juist By30B / M. H. llankun [u ap.]; mox
obmeli penakueit M. H. llankuna. — 4-e u3 ., nepepad. u gon. — Mocksa: M3narensctBo FOpaiiT,
2025. — 384 c¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-04625-0. — TekcT: 21eKTpOHHBIH
// Obpa3zoBarenbHas wiatpopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/492480

4. MenemxmMeHT B 2 4. Yactp 2: yueOHUK U mpakTukyMm it By30B / M. H. llankun [u ap.] ; nox
obmeli penakiueit M. H. [llankuna. — 4-¢ u3 ., nepepad. u gorn. — Mocksa: MznarensctBo FOpaiiT,
2025. — 313 ¢. — (Bricmiee oopaszoBanue). — ISBN 978-5-534-04627-4. — TekcT: 3IEKTPOHHBIN
/I Obpa3zoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/472489

5. T'anonenko, A. JI. Teopus ynpasienus: ydaeOHUK U IPaKTUKYM Jutst By30B / A. JI. 'amonenko, M.
B. CaBenbeBa. — 2-¢ u3j., nepepad. u mon. — Mocksa : M3garensctBo FOpaiit, 2025. — 336 ¢. —
(Bricmiee obpazoBanune). — ISBN 978-5-534-03319-9. — Tekcrt: anexkTpoHHbIi / OOpa3oBarenbHas
iatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/489005

7.2 JlomotHUTEIbHAS JIUTEpaTypa

1. YopasneHue nepcoHasoM: y4eOHUK M IPaKTUKyM JJs By30B / A. A. JIuTBuHIOK [1 1p.]; mox pe-
nakuued A. A. JlutBuHioka. — 3-e u3a., nepepad. u gomn. — MockBa: U3natensctBo FOpaiit, 2025.
— 461 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-14697-4. — Texkcrt: anekTpoHHbIH // O6-
pasoBarenbHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/484938

2. Turos, B. H. Teopus u ucropusi MEHePKMEHTA: yUeOHUK U PaKTUKyM Juisd By3oB / B. H. Turos,
I'. H. CyxanoBa. — MockBa: U3natenbctBo FOpaiit, 2025. — 487 ¢. — (Briciiee oOpa3zoBanue). —
ISBN 978-5-534-05725-6. — Tekcr: anextponHslil / O6pazoBaTensHas miaardopma FOpaiit [caift].
— URL.: https://urait.ru/bcode/490123

3. Koprosa, M. A. Vcropus ynpaBieH4ecKor MbICTH: yueOHOoe Tocodue 1iiist By30B / M. A. Koprosa,
A. M. Canory6. — 2-e uzn., ucnp. u norn. — Mocksa: U3narensctBo FOpaiit, 2025. — 166 ¢c. —
(Bricmiee obpazoBanune). — ISBN 978-5-534-10651-0. — Texcr: anexkTpoHHbIi / OOpa3oBarenbHast
wiatdopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/474144

7.3 HopMaTHBHBIE IPABOBbIE AKThI

1. Konctutyus PO - [DnexTpoHHbBIT pecypc]- Pexxum JIOCTyMa:
http://www.constitution.ru/
2. I'paxnanckuii  komekc P - [DnextpoHHsiii pecypc]- Pexum nmocryma:

https://base.garant.ru/10164072/

7.4. UHTEpHET-pEcypChI

1. www.mcx.ru — opunuansHelii cailt MuHHCTEpCTBa cebekoro xo3siiicTBa PO, [DnekTpoHHBIH
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pecypc] - cBOOOIHBIN TOCTYII.

2. WWW.agro.ru — arporoprai celbckoe X03s1icTBO B Poccuu u 3a pyOexoM, [DNeKTpoHHBIN pe-

cypc] - cBOOOAHBIH JOCTYII.

3. WWWw.agronews.ru — HOBOCTH CeJIbCKOTO X03siiicTBa Poccuu, [DnekTpoHHbIH pecypc] - cBo0o1-

HBIN JOCTYII.

9. IlepeyeHb NPOrPaMMHOIo odecnevyeHus: 1 UHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

Jlist mpoBeieHUs JEKIMM, MPAKTUUECKUX 3aHSATUHM, BBIMIOJHEHUS CAMOCTOSITEIILHOM pabOoThI
no npucuuruinae «TaiiM-menemxmenT» HeoOxonumel 11K, nmeromniyie HHTErpupOBaHHBIN MAKET MPO-
rpamMMm Microsoft Office for Windows co cienyronumu npuioxerusimu (Tabi.9):

Tabmauma 9
IlepeyeHb NPOrpaMMHOro odecrnevyeHus
HaunmeHnoBanu T
No aMMEHOBA e“ HaumenoBanue Tun oA
pasaeJia yueOHOM ABTOp paspa-
n/m NMPoOrpamMMbl NMPOrpamMmbl
TACHUILINHBI 00TKH
1 |Bce TemsI WORD TOKCTOBBIH Microsoft 2010
IPOLIECCOP
2 |Bce Temsr POWER POINT | HCTeMa O COSAAMMO | \picrosoft 2010
Hp€36HTaL[I/II/I

10. Oniucanue MaTepUaTbHO-TEXHUYECKON 0a3bl, HEOOXOIUMOM SISl OCYIIIECTBICHUS
00pa3oBaTEIBLHOIO MPOIecca MO JUCITUTUINHE

Tabmuma 10
CBeneHus 00 00eCrIe4eHHOCTH CIIENMATU3MPOBAHHBIMHY AYAUTOPUAMHU, Ka-
OnHeTaMH, J1a00PATOPUAMH

HaumeHoBaHNe cielfHaIbHBIX TOMeIIIe-
HUI U OMeLeHUil 1JI51 CAMOCTOATE/Ib-
HOM padooThl (Ne yueOHOro Kopmyca, Ne

ayJAUTOPHUH)

OcHaleHHOCTh crelralbHbIX IOMelleHHil U oMe-
LICHHU I )15l CAMOCTOSITEIbHOM PadoThI

1

2

yueOHas ayUTOpHS AJIsl IPOBEACHHUS
3aHATUH JICKITHOHHOTO THIIA, 3aHITHMI
CEMUHAPCKOI0 TUIIA, TPYIIOBBIX U
WHIUBUTYAJIbHBIX KOHCYJIBTAIINM, Te-
KYLIEro KOHTPOJIA U IPOMEKYTOUHON
aTTecTanuu

yu. Kopm. Ne 1 (JIucrBeHnnyHas an-
e,

4a), Ne 502

1 Ilpoextop — 1 mt. (MuB. Ne 35203)

2. CtoJst MMCbMEHHBIN 1 1T

3 Cron nByxMectHblii 24 mit. (MaB. Ne 332088)

4 Jlocka 6enasi— 1 wt. (MuB. Ne 332050)

5 DkpaHn Ha snekTponpuBoje - 1 mr. (MuB. Ne 332049)
6. JleMOHCTpaTUBHBIN anbO0M - Quunmyapt- — 1 mrT.
(MHB. Ne

332078)

7.CucteMHbIi 6J10K 1 1T ¢ MOHUTOPOM

8. aHTHBaHIaJbHBIN MIKaQ

yueOHast ayJUTOpHUs JJIsl IPOBEICHHS
MPAKTUYECKUX 3aHATUHN, TPYIIIOBBIX U
WHAVBUAYAJIbHBIX KOHCYJIbTALUH, TE-
KYIIETr0 KOHTPOJIS U MPOMEXYTOUHOMN
aTTecTaluu

yu. Koprm. Ne 1 (JIucrBeHHHuHas ain-
nes,

4a), Ne 513

1 IIpoextop — 1 mt. (MHB. Ne 35203)

2. Cton nucbMeHHbIN 1 T

3 Cron neyxMectHbii 12 mr. (MaB. Ne 332088)

4 JTocka 6enasi— 1 mt. (MuaB. Ne 332050)

5 DkpaH Ha snekTponpuBoje - 1 mr. (MuB. Ne 332049)
6. JleMOHCTpaTUBHBIN anbO0M - Quumyapt- — 1 mrT.
(MuB. Ne

332078)
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1. Cucremnsbiii 010k 1 T
[enTpanbHas HayyHas YuTaabHBIA 341
ounbnunorexka numenu H.U.
Kene3snona
(JIuctBeHHMYHAs ayes,
n.2.x.1)

11. MeToauuyecKkue PeKOMEHIANNHU CTYACHTAM 110 OCBOCHUIO JTUCHHUIIJIMHBI

HeoOxonumbiM ycinoBueM 3(pPexkTuBHOM pabOThI CTYJEHTOB Ha MPAKTUYECKUX 3aHATUAX IO
mucruruinie «TaiiM-MEeHeHKMEHT SIBIISIETCS H3y4eHHE HEOOXOIMMOT0 TEOPETUIECKOT0 MaTeprana.
[Ipu n3ydeHun Kaxx0ro pa3aena IMCUUILNIMHBI TPOBOJUTCS KOHTPOJIb 3HAHUH € LEJIBIO0 IPOBEPKU U
KOPPEKIHUU X0/a OCBOCHHS TEOPETUUECKOr0 MaTepHralia U MPaKTUYECKUX YMEHUN U HaBBIKOB. KoH-
TPOJIb 3HAHUM MTPOBOAUTCA O TpadUKy B YaChl IPAKTHUECKUX 3aHATHI [0 OCHOBHOMY PACIHCAHUIO.
CryneHT 00s13aH OTUMTATHCS 110 BCEM Y4EOHBIM pa3/iesiaM TMCHUIUIMHBI; K TPOMEXYTOUHOI aTTecTa-
[IUU JOMYCKAIOTCS CTYICHTHI, CAABIINE BCE 3aJaHUs, IPEAYCMOTPEHHBIE MPOTPAMMOH.

BrimonHeHne O0NbIIMHCTBA MPAKTUYECKUX U JOMAIIHUX 3aJaHUi MOTpeOyeT OT CTyIeHTa
CaMOCTOSITEJIbHOTO MOMCKa HHPOPMAIINH 110 TEME U3YUCHUSI.

Memoouueckue pekomenoayuu K RPAKMUYECKUM 3AHAMUAM
[Tpu moAroToBKe K MPAaKTUUYECKUM 3aHATUSAM, 00YUarOIUMCS HEOOX0IMMO U3yYUTh OCHOB-
HYIO U JIOTIOJIHUTEIBHYIO JTUTEPATypy, PEKOMEHIalluu IpernoaBaress 1 TpeOoBaHus yaeOHOH Tpo-
rpaMmbl. B Xoz1€ MOArOTOBKH K MPAKTHUECKUM 3aHATUAM HEOOXOAUMO OCBOUTH OCHOBHBIE MTOHSTHUS
U METOJMKH, OTBETUTh Ha KOHTPOJBHBIE BOIIPOCHL. B TeyeHue NMpakTU4ECKOro 3aHATUS CTYIACHTY
HE00XO0/IMMO BBINOJIHUTG 3a/1aHHs], BbIIAHHBIE IIPETIO1aBATEIIEM.

B xoxe 3aHaTHII 00y4aroUMMCsl PEKOMEHYETCSl BBIIOJIHATh CJENYIOIIUE EHCTBUS: BECTH
KOHCIIEKTUPOBaHHE y4eOHOro MaTepuasia, oopalate BHUIMaHUE Ha KaTeropuu, GopMyIupoBKH, pac-
KPBIBAIOIIHAE COAEP/KAHNE TEX WIIM MHBIX SIBJICHUHI U IIPOLIECCOB, HAYYHBIC BBIBOJIBI U IIPAKTUYECKHE
PEKOMEHIALMHU 10 UX IPUMEHEHHUIO; 331aBaTh IIPEIOIAaBATEI0 YTOYHSIOIINE BOIIPOCHI C LIETBIO ysIC-
HEHUs TEOPETUYECKUX MOJIOKEHNHN, Pa3peIIeHNs CIIOPHBIX CUTyalui.

Memoouyeckue pekomenoayuu no opeaHu3ayuu camocmosmenbHol pabomsl cmyoeHma

CamocrosiTenbHast paboTa CTyJIEHTOB OpraHU3yeTCs B COOTBETCTBHH C HacToslle padoueit
nporpaMmoil. CTyieHT 00s13aH B IIOJTHOM 00bEME UCIOJIb30BaTh NPEAYCMOTPEHHOE BpeMsl JUTsl U3Yy-
YEHUS BOIIPOCOB, BHIHECEHHBIX HA CAMOCTOSTEIIBHOE U3YUYECHHE.
Bo Bpems camocTosiTensHON paboThl CTYAEHT IpopadaTbiBaeT MaTepral 00sA3aTeIbHON U TOTOIHU-
TeNbHOU yueOHOM nuTepaTypsl. B ciiyyae BO3HUKHOBEHHUS 3aTpYAHEHUI B OCBOCHUH MaTepuaia CTy-
JIeHT oOpalaeTcsi K NpenoaBaTesio 3a pa3bsiCHEHHEM BOBPEMsl, OTBEICHHOE JUIsl MHUBHUYaIbHBIX
KOHCYJIbTALIUH.

Iloozomoska Kk KOHMPONLHLIM MEPONPUAMUAM

Texyuuit KOHTPOJIb MPOBOAUTCS HA KAXKIOM ayTUTOPHOM 3aHATHH. DOPMBI U METOJIBI TEKY-
[IETO KOHTPOJIS: YCTHOE BRIOOPOUHOE cOOECeI0BaHNe, TPOBEPKA U OIEHKA BBHITIOIHEHUS MTPaKTHYe-
CKHX 33JIaHH, TMTOJTOTOBKA OTYETOB 10 3a/IaHUSIM JIJIsl BHITIOJIHEHUS B MAJIBIX TPYyIIax | JIp.

Buabl u popmbl 0TPa0OTKH NPONYLIEHHBIX 3AHATHI

3a10JKEHHOCTHU 10 TEKYIEMY M IIPOMEXYTOUYHOMY KOHTPOJIO MOXHO CIaBaTh B IEPHUOL,
YCTaHOBJIEHHBIN ITPAaBUJIAMU BY3a U COOTBETCTBYIOIIMMHU PACHOPSIKEHUSIMU KOMIETEHTHBIX JIULL:

Ilo nocewenuio — MyTeM CaMOCTOSTENIBHOIO U3Y4YE€HHs BOIIPOCOB U BBIIIOIHEHUS TECTOBBIX
3aIaHUH 110 MPOITYLIEHHOMN TEME.

Ilo evinonnenuro KOHMPOILHBIX 3a0aHUL — ITYTEM HAITUCAHMS U 3aIIUTHl COOTBETCTBYIOIINX
KOHTPOJIBHBIX 3aJaHUH T10 Mepe UX TOTOBHOCTH.
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CryneHt, NponyCTUBIINN 3aHATUS 00s13aH OJIY4YHUTh OT IPENojaBaTess MHANBUYaIbHOE 3a-
JaHWe, IPEYCMOTPEHHOE YU€OHBIM IUIAHOM, BBIMOJIHUTH U 3alIUTUTH ero. [IpuemM u 3amura uHam-
BH/yaJIbHBIX 3aJaHUN ITPOBOASTCS B YaChl U IHH, YCTAHOBJICHHBIC ITPENIOJAaBATEIIEM.

Ecnu ctygesT He npoiiell TeKyIui KOHTPOJIb, OH IIPOAOJKACT YUYUTHCSA U UMEET IIPABO MIPO-
XOJHUThH CICAYIOMINNA TEKYIIUHA KOHTPOJIb MO 3TON aucuuiuinHae. ['paduku nmepecnad coCTaBiIsIOTCS
Ha Kadenpe. B koHILle ceMecTpa Ha OCHOBAaHUM MO3TATHOI'O KOHTPOJIS 0OyueHUs! IPUHUMAETCs pe-
IIEHHUE O JIOITYCKE CTYIEHTa K MPOMEXKYTOUHOM aTTeCTAI[MH WIH OCBOOOXKICHUH OT HEe.

K mpoMexyTo4HOH arTecTaluu JOIYCKalOTCs CTYIEHTBI, CIAaBIINE BCE 3alaHUs, IIPELYyCMOT-
pPEHHBIE IPOrpaMMON. Eciin CTyA€HT UMeeT 3a10JDKEHHOCTH 110 TEKYIEMY KOHTPOJIIO, TO 10 IIpoMe-
JKyTOYHOM aTTECTALMU CTYJEHT HE JOIYCKACTCA U CYUTACTCS 3aJ0JKHUKOM I10 3TOM AUCLUIUIMHE.

12. MeToanyeckue peKOMEHIAIUM NMPenoaBaTe/IsAM 110 OPraHu3aluu o0y4eHus 1o
JTUCIHHUILINHE

IIpu pazpaborke pabGoueil mporpaMmel AUCHUILINHBI «TaliM-MEeHEI)KMEHT» MOTYT OBITh
c(OpMHPOBAHbI pa3IMYHBIC BAPHAHTHI TEMAaTUYECKHUX TUIAHOB JIEKIMHA U GopM uX nposeaeHus. [1pu
9TOM JI0JDKHA 00€CIeunBaThCsl KOOPAUHALMS, COIJIaCOBAaHHOCTh 3THUX BUJOB 3aHATUH, pa3rpaHuye-
HUE paccMaTpUBAEMbIX Ha HUX BOINpPOCOB. HekoTopblie BOMpPOCH O YCMOTPEHHUIO aBTOpa paboueit
IPOTrpaMMbl B 3aBUCMOCTH OT METOJIMYECKOT0 o0ecreueH st yueOHOro mpolecca CrpyninupoBaHbl B
YKPYITHEHHBIE TE€MbI, UCIOIb30BaHbl ISl (POPMYJIUPOBKU TEM JUCKYCCUM, TEMATUUECKUX JIEKIIUH.
Tematnka MOXET KOPPEKTUPOBATHCS, YTOUHATHCS.

B nexuusax paccMaTpuBarOTCs TOIBKO TE€ BOIIPOCHI, KOTOPBIE HE BBIHOCATCS HA CAMOCTOSITEINb-
Hoe u3ydeHue. OnpeseneHHas 4acTh BpEMEHH JIEKIIUU BBLACISAETCA Ha TO, YTOOBI COPUEHTUPOBATh
CTYZICHTOB B HCIIOJIb30BAaHMH PEKOMEHIYEMOMH JINTEPATYPHI M APYTUX JIEMEHTOB YU€OHO-METOANYC-
CKOIr'0 KOMIIJIEKCA, IPEJOCTABIISIEMBIX B UX pacHoOpsKeHHE. J[eTaabHO pacCMaTpUBAIOTCS OCHOBHBIE
TEPMUHBI ¥ KaTETOPUH, YTO MO3BOJISET CTYIEHTAM OCBOUTH MPO(PECCHOHATBHYIO TEPMUHOJIOTHIO U
JIETKO a/1alITUPOBAThCS K PEATbHBIM YCIOBUSAM IIPOU3BOICTBEHHOM, HAYy4HOM 1 00pa3oBaTeNbHOM Jie-
ATEIBHOCTH.

OneHrBaHue 3HAaHUH, yMEHUH U HABBIKOB 10 Y4€OHON JUCLUIUIMHE OCYILECTBIIACTCS TOCPE-
CTBOM HCITOJIb30BAHMSI Pa3IMUHBIX BUIOB OLEHOYHBIX CPEACTB. YCTHBIE OINPOCHI LEIeCO00pa3HO
IIPOBOAMTH BO BpeMs IPAKTUUECKUX 3aHIATUH, & TAKXKE IIPU NIPOBEICHUH 3aueTa U DK3aMEHa B Kaye-
CTBE JOTMOJHUTEIBHOTO HCHBITAHUS MPHU HEIOCTATOYHOCTH pe3yabTaToB. Bompochl ompoca He
JIOJKHBI BBIXOJUTD 32 PAMKH OOBSIBIEHHOM JUIsl JAHHOTO 3aHATHUS TEMbI. Y CTHBIE OIPOCHI HE00XO-
JUMO CTPOUTH TaK, YTOOBI BOBJIEUb B TEMY OOCYKJIEHUSI MaKCHMaJIbHOE KOJIMYECTBO O0yUaronxcs
B IpyIIe, IPOBOIUTH MapajljIesy ¢ yXKe NPOiIeHHBIM y4eOHBIM MaTE€pHUaIoOM JAaHHOM JUCIUIITUHBI
Y CMEXHBIMU KypCaMH, HAXOAUTh yJJauHbIe IPUMEPHI U3 COBPEMEHHOM JIeHCTBUTENBHOCTH, YTO YBE-
anuuBaeT 3GpPEeKTUBHOCTh YCBOGHUs MaTepuana. [InceMeHHble TBOpUECKUE 3a/laHus B popme 3cce
MO3BOJIIIOT MPOBEPUTH YPOBEHb MOJTOTOBKU K NMPAKTUYECKOMY 3aHSTHIO BCeX OOydaroluxcs B
rpymnme. 3cce MPOBOAUTCS 0e3 NMpenyNnpekIeHUs, YTO CTUMYIUPYET 00yUaroMXCsl K cUcTeMaTHye-
CKOM MOJTrOTOBKE K 3aHATHUSIM.

Pemenne cuTyallMOHHBIX 3aJaHUM OCYLIECTBIISIETCS C LENbI0 IPOBEPKH YPOBHSI HABBIKOB
(BIazieHuil) CTyIeHTa 10 PEUICHHUIO MPAaKTUYECKON CUTYallMOHHON yIpaBiIeHUYECKON 3aJauu.

3ananust, TpeOyIOIIMe N3yUYeHHs 3HAaUUTEIbHOTO 00beMa MaTepualia, He0OX0JUMO OTHOCUTh
Ha CaMOCTOSITENIbHYIO pabOTy CTYJIEHTOB, C HEIIPEMEHHBIM pa300pOM pe3yIbTaTOB BO BpEMs Mpak-
TUYECKUX 3aHATUH. Perienne cuTyalmoHHBIX 3a/1aHUi ¢ TIIYOOKMM 0OOCHOBAHUEM NPEICTABIISIOTCS
Ha MPOBEPKY B MUCbMEHHOM BHJIE.

IIpu onieHKe penieHys CUTYallMOHHOTO 3a/1aHus aHAJIM3UPYETCsl IOHUMaHNE CTYAEHTOM KOH-
KpETHOW CHUTYyalliH, MPaBHWIbHOCTh BHIOOpAa JOKYMEHTOB, CIIOCOOHOCTH OOOCHOBaHUS BBIOPAHHOI
TOYKHU 3pEHUs, TITyOHHA MPOPabOTKH TEOPETUUECKOTO MaTepHaa.

Jluckyccuu MpouCXoAaT B BUAE OOCYKIEHHS 3aJaHHOM TeMbl. TpebyeTcsi MPOsSIBUTH JIOTUKY
U3JIOKEHUSI MaTepuasa, NpeACTaBUTh apryMEHTALMIO, OTBETUTh Ha BONPOCH YYACTHUKOB AMCKYC-
CHUH.

IIporpammy paspadoraun:
IInatonosckuit H.I'., K.3.H., JOIIEHT
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PEINEH3USA

Ha pado4y10 NporpaMMmy M CUMIJIMHBI
b1.0.18 «Taiim-MeHe1:KMEHT)
OIIOII BO no nanpasJjenuio 38.03.01 — «IxoHOMUKAY,
HANPABJEHHOCTH «JKOHOMUKA HH(POBOro NpeanpusiTus», «Kbu3Hec-apxurekTypa, yuer
U (pUHAHCBI»
(xBauduKaIUs BHIMYCKHIKA 0aKaJjaBp)

becmanomusiMm Makcumom HukonaeBuuem, T0IEHTOM Kadeapsl MOTUTUYECKONH SKOHOMHH H
MupoBoit 3koHOMUKH PTAY-MCXA um. K.A. TumupsizeBa K.3.H., JJOIIEHTOM (J1ajiee 1o TEKCTY pe-
LIEH3EHT), MPOBEACHO PEIEH3UPOBAaHUE paboyeil MporpaMmbl AUCHUIUIMHBL «TaiiM-MeHeHKMEHT
OIIOII BO no nanpasnenuto 38.03.01 — «DxkoHOMUKAY, HAITPABIEHHOCTH «DKOHOMHUKA (P POBOTO
npeanpusTus», «busnec-apxurekrypa, yuer u punancs» pazpadorannoit B ®I'bOY BO «Poccuii-
CKH TocyaapcTBeHHBIN arpapHbiii yHuBepcuteT — MCXA umenu K. A. TumupsizeBa », Ha kadeape
ympasienus (pa3paboruuk — [InatonoBckuit Hukonaii ['eHHapeBUY K.3.H., JOICHT).

PaccMmoTpeB npeAcTaBieHHbIE HA PELICH3UIO MaTEpHalIbl, PELIEH3EHT MPULIEN K CIEAYIOLINUM
BBIBOJIAM:

1. IlpenpsBnenHas pabodas mporpamma AUCUUIUIMHBI «TaliM-MEHEIKMEHT» (Jajiee Io
tekcry Ilporpamma) coomsemcmegyem tpeboBanusm PI'OC BO no nampanenuto 38.03.01 —
«9kxoHOMUKay. IIporpamma codeporcum Bce OCHOBHBIE pa3zieiibl, coomseemcmeayenm TpeOOBAHUSAM K
HOPMAaTHUBHO-METOJUYECKUM JTOKYMEHTaM.

2. IlpencraBnennas B [Iporpamme axkmyanvrocms y4eOHON TUCIMITIMHEI B paMKaxX peann3a-
i OIIOII BO ne noodnesrcum commenuro — TUCHUIITAHA OTHOCUTCSA K YacTd, (POpMUPYEMOil ydacT-
HUKaMH 00pa30BaTebHBIX OTHOLICHUH ydeOHoro mukina — b1.0.

3. llpencraBnennsie B llporpamme yenu IUCHUIUIMHBI coomeéemcmeyiom TpeOOBaHUSIM
®I'OC BO nanpasnenns 38.03.01 «9xoHOMHEKAY.

4. B coorerctBuu ¢ [IporpamMmmoii 3a mucuuiuimHoW «TaiM-MEHEIKMEHT» 3aKpeIieHO 2
komnemenyuu (4 unouxamopa). Jucunmimna «TaiiM-MeHeDKMEHT» U nipencTaBieHHas [Iporpamma
CnocobHa peanusz08ams NX B OObSIBICHHBIX TPEOOBAHMSIX.

5. Pezynomamer 006yuenus, npeacrapineHHsie B [lporpamme B kaTeropusx 3HaTh, yMETh, Blla-
IeTh coomeemcmayion crieniu(uke u coiep:KaHuio TUCIUTUTMHBI U 0eMOHCMPUPYIONT 803MONCHOCHIb
MOJIyYEHUS 3asBJICHHBIX PE3YyIbTATOB.

6. OOmas Tpya0€MKOCTh TUCHUILTUHBI «TaliM-MEHEI)KMEHT» COCTaBIsAET 2 3aU€THBIC e/IU-
Huibl (72 gaca, B ToM 4yncie 16 4acoB MpakTHYECKOW TOATOTOBKH).

7. WHdopmammsi 0 B3aUMOCBSI3U M3y4aeMbIX TUCIUIUIMH U BOMPOCAM HCKIIOUEHHUS AyOIu-
pOBaHUS B COAEPKAHUU JUCUUIUIUH coomeemcmaeyem NeUCTBUTENbHOCTH. Jucuumimnaa « Taim-me-
HEPKMEHT» B3auMocBsizana ¢ apyrumu qucturmuinaamu OITOIT BO u YuebHoro miaHa mo Hampas-
nernnto 38.03.01 «DxoHOMHKA» ¥ BOZMOKHOCTH TyOJIMPOBAHUS B COACPKaHUU OTCYTCTBYET.

8. IlpencraBnennas IIporpamMma mpesmnonaraeT KCIOJB30BaHUE COBPEMEHHBIX 00pa3oBa-
TEJIbHBIX TEXHOJIOTHH, HCTIOIb3YyEMbIE NTPU pealIN3alluy PA3INYHBIX BUJIOB yueOHOU paboThl. @OpMBI
00pa3oBaTeNbHbBIX TEXHOJIOTHI coomeemcmayom crienuuke TUCIUTUIAHEL.

9. Bunpl, comepkaHue U TPYIOEMKOCTh CAMOCTOSTEIFHON PabOTHI CTY/IEHTOB, PEACTaB-
nennsle B [Iporpamme, coomseemcmgyiom TpeOOBaHUAM K TMOATOTOBKE BBIMTYCKHHUKOB, COAEpKa-
mmmcest Bo @I'OC BO nanpasienus 38.03.01 — «9xoHOMHUKAY.

10. TIIpencraBneHHbIe u onucanHbie B [Iporpamme hopmbl mexyuyeti OlleHKH 3HaHUH (YCTHBIN
OIPOC, Y4aCTHe B ICJIOBBIX HIpaX, paboTa B MaJbIX TPYIINax), coomeemcmsyiom crenuuke TucIu-
TUTHHBI U TPEOOBAHUSM K BBITYCKHUKAM.

dopma NPOMEKYTOUHOTO KOHTPOJISI 3HAHUH CTYJIEHTOB, IpeaycMoTpeHHast [[porpammoit, ocy-
IIECTBIIAETCS B GOpMeE 3a4eTa, UYTO coomeenmcmeayent CTaTyCcy AUCHUIUINHB, KaK JUCIUIUTMHBI YaCTH,
dbopMupyeMOil ydaCTHUKaMH 00pa30BaTEeIbHBIX OTHOIIEHUH ydeOHoro mukiaa — b1.0 ®I'OC BO
HanpasieHus 38.03.01 — «DkoHOMUKay.
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11. ®opmsbI OLIEHKH 3HAHWH, IpeacTaBieHHbIe B [Iporpamme, coomsemcmeyiom crnenuduxe
JTUCIUIUIMHBL U TPEOOBAHUSIM K BBITYCKHUKAM.

12. YyeOHO-MeToAMYEeCKOE 00ecTieueHre JUCIUIUIMHBI IPEACTABICHO: OCHOBHOM JIUTEpaTy-
poii — 5 ucrounuka (6a30BbIl YU€OHHUK), TOMOJTHUTEILHOMN JIUTEPATypOl — 3 HAMMEHOBAHUS, UCTOY-
HUKOB CO CCBUIKOI Ha 3JIGKTPOHHBIE pecypchl, MIHTEpHET-pecypchl — 6 UCTOYHHUKOB U cOOmeen-
cmeyem TpeboBanusM OI'OC BO nanpasnenus 38.03.01 «9koHOMUKAY.

13. MarepuanbHO-TEXHHUECKOE 00eCTIeUeHUE TUCIUTIIIMHBI COOTBETCTBYET CIIEIIU(PUKE JHC-
UUIUIMHBL «TaliM-MeHeKMEHT» U 00ecleynBaeT UCIIOIb30BaHNE COBPEMEHHBIX 00pa30BaTEIbHbIX,
B TOM YHCJIC UHTEPAKTUBHBIX METOJIOB OOyUCHUSI.

14. Meronuyeckue pEKOMEHIALMU  CTyJAEHTaM U  METOAMYECKHE PEeKOMEHIAllNH
MPEroAaBaTelsiM M0 OPTaHU3AIMHA OOYYCHHSI TI0 JUCIUIUIMHE JAI0T MPEICTaBICHUE O CHEIU(UKe
o0OydeHus o aucHuminie «TalitM-MeHeHKMEHTY.

OBIIME BbIBO/IbI
Ha ocHOoBaHuM NPOBENEHHOTO PELEH3UPOBAHUS MOKHO CIEJIaTh 3aKJIIOUEHHUE, YTO XapakTep,
CTPYKTYpa U coJepkaHue padodeit mporpamMmbl auciuruinabl «TaiiM-menemxmenT» OITOIT BO no
Hanpasienuio 38.03.01 «DkoHOMHUKay, HAPaBIEHHOCTH «KOHOMHUKA IH(PPOBOTO MPEATIPHITHSY,

«bu3Hec-apXUTeKTYypa, yueT U GUHAHCHD (KBATU(UKALHS BBIMTYCKHUKA — 6aKanaBp), pa3zpaboTaHHas
[TnaronoBckum Hukomnaem ['enHanbeBuueM, K.3.H., JOLEHTOM, COOTBETCTBYET TpeboBanusm ®I'OC
BO, coBpemMeHHBIM TpeOOBaHUSM SKOHOMHKH, PBIHKA Tpyda W IO3BOJHT NPU €€ pean3aiud
yCIENHO 00ecreynuTh POPMUPOBAHUE 3aBICHHBIX KOMITETECHITHI.

Penensenr:

becmanontaeiit Makcum HukonaeBnu

JOLCHT Ka(be,[[pbl MOJUTUYECKON SKOHOMUM U MHpOBOfI 3KOHOMHKH

PTAY-MCXA um. K.A. Tumupssesna, K.3.H. « » 2025 .
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