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AHHOTAUA

Pabo4eit nporpaMMbl y4eO0HOM IMCIUIIIHHBI
b1.B./IB.02.02 «CrpaTern4eckuii MeHeI:KMEHT»
AJIsl IOATOTOBKH OakaiaBpa no HanpasjeHuio 38.03.01 Dxonomuka
HanpasJieHHOCcTH Opranusanusi OM3HeC-NpoueccoB NpeINpPUATHA,
JKOHOMHUKA M (POBOro npeAnpusaTHS

Ienp ocBoeHMs JUCHHUILVIMHBI: SBJICTCS OCBOCHHE CTYIEHTAaMU TEOPETHUYECKUX U
IIPaKTUYECKUX 3HAHUN B O0JIACTU CTPATETMYECKOI0 MEHEKMEHTA Ha OCHOBE CUCTEMHOI0 IOJX0Ja U
npuoOpeTeHne yMEHUl M HaBBIKOB (POPMUPOBAHUS CTPATETHWH JalbHEHIEro pa3BUTUS OOBEKTa B
YCIOBUSX HEMPEICKAa3yeMOW BHEIIHEH Cpebl C NMPUMEHEHUEM COBPEMEHHBIX NPAKTUK YIIPABICHUS,
BKJTIOYAst IU(PPOBBIC TEXHOJIOTHH.

MecTO AUCHMILIMHBI B y'leﬁl-IOM IUVIAHEe: JUCHUILIMHA BKJIKOUCHA B 4YacTb y‘Ie6HOFO I1J1aHa,

dbopMUpyeMyI0 y4YaCTHHKaMH OOpPa30BaTEIbHBIX OTHOIICHWHA, IO HAMPAaBICHUIO IOJATOTOBKH
38.03.01 DxoHOMHKA.

TpebdoBanus K pe3yJibTaTaM 0CBOECHHS THCHUILINHBI: B PE3YJIbTaTEe OCBOCHUS JTUCIUTIIINHBI
bopmupyrotcs cinenyromie komnereHnuu (naaukaropsl): [IKoc-4 (IKoc-4.1, ITKoc-4.2, IKoc-4.3).
KpaTkoe comep:kaHue THCHUIIMHBI: TEOPETHYCCKUE UM METOJOJIOTHYECKHE OCHOBBI
CTPATeTHYeCcKOr0 MEHEKMEHTa, CTpaTerMyYecKoe IIeJIeTojaraHue U aHaiui, pas3paboTka
SKOHOMHYECKHUX CTPATEruu.
O0mast Tpy10eMKOCTh JUCHUILINHBI:

ITpoMeKyTOYHBIN KOHTPOJIb: 3aU€T.



1. lesab ocBOEHUS AU CHTUNIUHBI

Lensro ocBoeHus nuctuiuabl b1.B.J[B.02.02 «Crparernueckuidi MEHEDKMEHT»  SIBJISIETCSA
OCBOGHHUE CTYICHTAMH TEOPETUYECKUX W TPAKTUYECKUX 3HAHUNW B OOJACTH  CTPATETHYECKOTO
MEHE/PKMEHTA Ha OCHOBE CHCTEMHOIO IIOAXO0Ja U TPUOOPETCHHE YMCHHA W HABBIKOB
(hopMHUpPOBaHHS CTpAaTETUH JaJbHEHIIEro pa3BUTHS OOBEKTa B YCIOBHSAX HEMPEICKa3yeMoOu
BHEITHEW cpeapl C NPUMEHEHHWEM COBPEMEHHBIX NPAKTUK VYIPABICHUS, BKIIOYas IHQPPOBHIC
TEXHOJIOTHH.

2. MecTO AUCHUNIMHBI B y4e0HOM mpoiecce

Jucuummua B1.B.J1B.02.02 «Crparerndeckuii MEHEIPKMEHT» BKIIIOUEHA B IIE€pPEUEHb
TUCHUIUTMH yacTu brioka 1 «/{ucuurummael (Moynn)» yaeOHOro 1uiana, popMupyeMoil yuacTHUKaMH
oOpa3zoBareibHbIX OTHOMICHWH. Jlucrmmumaa «CTpaTernyecKuii MEHEKMEHT» pealn3yercs B
cootBeTcTBUM ¢ TpedoBanusmu PI'OC BO, mpodeccuonanbubix crangaptos, OIIOIl BO wu
VYyebHoro miana o HanpasieHuto noarotoBku 38.03.01 DxoHoMuka.

Uzyuenne auctumivnbl b1.B./IB.02.02 «Ctparerndeckuii MeHe)KMEHT» Oa3upyercs Ha
OCBOCHHMH CTYACHTAMH Y4EOHBIX KYpPCOB IO SKOHOMHYECKOW TEOPUH, MAPKETHUHTY, MCHEPKMEHTY.

Wzydyenne auctuiuinHbl «CTpaTeruyeckuii MEHEKMEHT» Oazupyercs Ha OCBOCHUU
CTYJIEHTAaMHU CJIENYIOMUX Y4eOHBIX KypcOB: «MeHEeIKMEHT», « IKOHOMHUKA CEIIbCKOTO XO035HUCTBaY,
«Opranuzanys npeAnpuHUMATEeIbCKON A TETbHOCTH Y.

PabGouas mporpamma mucuurmumnsl b1.B.JIB.02.02 «CrtpaTeruyeckuii MEHEIXKMEHT» s
WHBAJMJIOB U JIUI] C OTPAHUYEHHBIMU BO3MOXKHOCTAMHU 3/I0POBbS pa3padaThIBa€TCs MHAUBHUIYATIHHO
C Yy4eTOM OCOOEHHOCTeM TMCUXO(U3UYECKOTO Pa3BUTHS, HHAUBUAYATbHBIX BO3MOXKHOCTEH |
COCTOSIHMSI 3JI0POBbSI TAKHX 00 yJarOIIHUXCSI.

3. IlepevyeHb MIaHNUPYeMBbIX Pe3y/JIbTATOB 00y4YeHHUsI 110 JUCHMILINHE, COOTHECEHHBIX C
IJIAHMPYEMBIMH Pe3yJIbTATAMM 0CBOCHHUs 00pa30BaTe/bHON MPOrpaMMbl

OOpazoBaTenpHble pe3yNbTaThl OCBOCHHS JAUCHUUIUIMHBI yYallUMUCS TPEACTaBICHBI B
tabsuue 1.

4. CTpyKTYypa U coepKaHue TUCHUHILIUHBI

4.1 PacnipeaesieHre TPYI0EMKOCTH JMCUHUIIMHBI 10 BUAAaM PadoT Mo ceMecTpam

OOmiast TpynoéMKOCTh AucHUILTHHBI coctarisseT 108 wuacos (3 3au. ex), UX pacnpeneneHue
0 BHJIaM paboT ceMecTpaM MpeCTaBICHO B Ta0muIe 2.



TpeOoBaHus K pe3yJibTaTaM OCBOEHUS Y4eOHOM IUCIMIIIUHbI

Tabauua 1

No Wnnekc ConepxaHre WHaukaTopsl KOMIETEHIUH B pesynbraTe uydeHus yueOHOH TUCIUILIMHBI 00yYaronuecs 10DKHBI:
/' KOMITETEH | KOMIICTCHIINH (MU €
n AN qaCTI/I) 3HATh YMETH BJIaZICTh
IIKoc-4.1 3naer wMeToaMKH
METO/Ibl aHAJIN3a CPEIbl, OTPACIIU
IUIAHUPOBAHUSL  PECYPCHOrO
¥ KOHKYPCHIIUH Ha PBIHKAX;

o0ecrieueHns]  JIeATeIbHOCTH OHKYpeHI 4 PpIHKAX,
NPEANPUATHS; MHCTpyMenTh! | B3AHMOCBA3b OHATHI CTpaTeriu
M MeXaHW3MBl ympasieHus | OM3HEC-MOnETH.

CrnocobeH 6

H3HEC-POLECCAMH

[TaHNpOBATH YMeeT IpUMEHSTh METO bl

pecypcHoe CTpPaTErnuecKoro aHaau3a

obecrnieueHue MKoc-4.2 Vmeer 111 060CHOBAHUS

JEATENLHOCTH pa3pabaTbiBaTh ONTHMAIbHBIH H9KOHOMHYECKHX U

NP IPHATHA H IUIaH pecypcHOro COLMAbHO-DKOHOMHYECKUX

DABISITE GH3HEC obecrieueHnsi  AEATEIbHOCTH nokasaTeJsiel IiaHa,
oc- NPEeNIPHUATHS ¥ IPUMEHSTh Ha XapaKTepU3yIOIINX

yup

Hpomeccamu Ha HpaKTHKE s dpeKxTuBHOE JIeATeNIbHOCTh OpraHU3aluil

OCHOBE M(PPOBBIX yIpaBJi€HHE 6usHec- B paMKax pa3padoTKu

TEXHOJIOTHA, B 00beMe | poleccaMu Ou3Hec-cTpareruy, B T.4. Ha

JOCTaTOYHOM JUIs OCHOBE IU(POBBIX

peleHus TEXHOJIOT Ui

IPOBECCHOHATHHBIX IKoc-4.3 Brnanmeer METOJUKON pa3paboTKu

p METOJMKAMHU  IUIAHUPOBAHUS MPOU3BOJICTBEHHBIX IJIAHOB

3ajnaq ONTHMANILHOTO  PECYPCHOTO Ha ypoBHE OusHeC-
obecrieueHnsi  AEATEIBHOCTH €/IMHHMIIBI, B T.4Y. HA OCHOBE
TPEIPHATHS " HU(POBBIX TEXHOIOTHIA
MPaKTHYECKUMH  HABBIKAMH
yTIpaBICHUS 6msHec-
IIpoueccaMu




Tabmumna 2
Pacnipenesienue Tpy10éMKOCTH AUCHHUILIMHBI 10 BUIaM padoT Mo ceMecTpam

TpyroémMkocTh
Bup yueoHoii padoThi B T4 1o
yac. ceMecTpam
Ne 6
O0mas Tpy10éMKOCTb JUCHUIIIMHBI IO YUeOHOMY IIJIaHY 108 108
1. KonTakTHas padora: 16,25 16,25
AyautopHasi padora 16,25 16,25
nexyuu (JI) 8 8
npaxmuyeckue sanusmus (113) 8/4 8/4
KOHMAKMHAsL paboma Ha NPOMeHNCYMOYHOM KOHMPOJie 0,25 0,25
(KPA)
2. CamocrositesqbHas padora (CPC) 91,75 91,75
Nn0020MOBKA 3cce 10 10
camocmosmenbHoe uzyieHue pazoenos, CAmMono02omosKa 72,75 72,75
(npopabomka u nosmopernue 1eKYUOHHO20 Mamepuala u
mMamepuana y4eOHUK08 U y4eOHblx nocoouil, N002omosKa K
NPAKMUYECKUM 3AHAMUIM)
Tloozomoska k 3auemy (KOHmMpO.Ib) 9 9
Bu npomexxyTo4HOro KOHTPOJIS: 3a4yer
/ * B TOM 4YHCIIE TMpaKTU4eCKasd IMMoAroToBKa
4.2 ConepsxkaHue QTUCHUILIAHBI
TemaTu4yeckuii nu1aH y4eOHOM AU CUUIIIMHBI
Tab6muna 3
e LT T (L AynuTopHasi pabora |BHeayautopHas
Bcero J 3 IKP pabora CP

TeM JUCIHILUINH (YKPYITHEHHO) Beero/*

Pazgen 1. Teopernueckue u
METOAOJIOTMYECKHE OCHOBBI 31 2 2 27
CTPAaTEruueCcKOro MEHEI)KMEHTa

Pasnen 2. Crparernueckoe

1eJIenoJIaraHie U aHaIu3 36,75 4 4/4 28,75
Paznea 3. Pa3pabotka
YKOHOMHUYECKUX CTPATETHI 31 2 2 27
KPA na npomesicymournom Kkonmpoie 0,25 0,25
Iloozomoska x 3auemy 9 9
(konmponv)
HToro nmo aucuuninHe 108 8 8/4 0,25 91,75

[ * B TOM ymCIIE IPaKTHYECKask MOArOTOBKA

Pasznen 1. TeopeaneCKHe H METOAUYCCKUEC OCHOBBI CTPATErnIeCroro
MCHCIKMCHTA

Tema 1.1. BBeeHue B cTpaTeru4ecknii MeHeI»KMeHT

HpOHCCC CTPATCru4CCKOro MCHCIKMCHTA, €TI0 JTallbl, ITOCICAOBATCIIBHOCTL H
OCHOBHBIC MCTOANYCCKUC HpO6J’ICMBI. Mecto CTPATCTUYCCKOI0 aHaJin3a B IIPOLECCCC
CTPATCIUYCCKOro MCHCIPKMCHTA W €0 B3aMMOCBA3b C APYIMMHU OTallaMU. OCHOBHBIC
XapaKTCPUCTHUKHU BHEIIIHEH CpEabl. BI/II[BI OL€CHKHU HCONIPpCACICHHOCTH



MH()OPMAITMOHHOW Cpelbl M CHOCOObl MPHUHSTHS YIPABICHUYECKUX pEIICHUH B
3aBUCHMOCTH OT CTENEHU HEONPEACIEHHOCTU. 3aBUCUMOCTh BbIOOpAa METOAUKU
CTpPaTEeruyeckoro aHajiuza (CTpaTeruv) OT THUMA MBILUJICHUS MeHekepa. Tumsl
peteHust mpodaem. TpeboBaHus K KaueCTBY UCXOJHOM HHPOPMALIHUH.

Tema 1.2. Cucrema rocyiapcTBeHHOr0 CTpaTernyeckoro ynpasjenusi B P@®
CucreMa  TrOCyZapCTBEHHOTO  NPOTHO3UPOBAHUSA U CTPATETMYECKOrO
TUTAHUPOBAHUS COIMATBHO-IKOHOMUYECKOTo pa3Butusi PO (O3 Ne 172). CtpykTypa u
COJIEPKAHNE OCHOBHBIX CTPATETUYECKUX ITOKYMEHTOB P®. IIporpammuo-ueneBoe
IUIAHUPOBAaHUE  COLMAJIbHO-3KOHOMHUYEecKoro passutus P®. Crparermueckue
npoOJIeMBbl COIMATBHO-I)KOHOMUYECKOTO Pa3BUTHS Poccuu, CenbCKUX TEeppUTOpUIl H
otpacnent AIIK.

Pa3znen 2. CTpaTernquKoe meJjaenojgaranme 1 aHnaJims

Tema 2.1. CTpaTernyeckoe mejienojaranme

Teopernueckas CYIIHOCTh OCHOBHBIX KaT€ropHil: MHCCHS, CTpaTerHyecKas Lelb,
noaueny, 3amaud. HMepapxws cTparermyeckux mene. Meron  I€KOMITO3UIINM:
JNEKOMITO3UIMSA, MHOTOKparHasi aekommno3unusa. [loHsTus «aepeBa nenen». ITambl
dbopmupoBanusa nepeBa Ieneil. PamxkupoBanue mnpobiem. dopMupoBaHUs JepeBa
ueneir. dopmupoBanre KodPEGUIMEHTOB 3HAYUMOCTH: MaTpuia «Cuiabl BIUSHUS
(dbakTOpOB Ha KOHKPETHBIE TeN». AHATU3 1ieJiel, 0TOOp aIbTEPHATUBHBIX IIEJICH, BUJIbI
MpoBepoOK  I1enedd. B3auMocBs3b  ypoBHEM cTpaTeruii, meie u  (HaxTopos
cTpaTermyeckoro ananusa. [' mokoe unesnemnonaratue.

Tema 2.2. MeToan4yecKne OCHOBBI CTPATErHYECKOT0 aHAJIU3a

CymHocTh cTparerudeckoro aHanu3a. OCHOBHbIE KOMIIOHEHTHI
cTparernyeckoro asHanusza. CpaBHHUTENIbHAs XapaKTEPUCTHKA CTPATETUYECKOIO
aHaM3a C JIPYTUMHU BUJAMHU aHaiu3a (MO IEJIsIM, UCXOJHBIM JAaHHBIM, HWCXOJHOMY
Nepuoay, MeETOoAMKaM, pesyibTataMm). Macmradl W  HampaBlIeHUsS  aHaIH3a.
[IpennoceiIkui YW OCHOBHBIE OIIMOKH cCTparerndeckoro anamm3a. OcoOeHHOCTH
cueHapHoro mnonaxojaa. CymHOCTh MaTpuyHOro Meroaa. CTpyKTypa OKpyKarouien
cpenbl. KoHuenmuu pasneneHus OKpYXarwlled cpeabl B CTPAaTErHYeCKOM
MEHEI)KMEHTE U MapkeTuHre. I[loHATHS MHKpPO-, ME30- U  MaKpOCPEbl.
dopMHUpPOBaHKE IICJIEBBIX YCTAHOBOK CTPATErMUYECKOTO aHajau3a. TpU COCTaBIISIOIIUE
YCTOMYMBOCTU: DKOHOMHUYECKas, COIMajJbHasi MW JKOJIOTMYECKas. BbIsBlIeHUE
MPUOPUTETHOTO HAIpaBJICHUSI Pa3BUTHS (MO TUIY YCTOMYMBOCTH). XapaKTEPUCTHUKA
METOAMK CTpaTeruuyeckoro aHanu3a 1Mo rpynmnaM @akrtopoB. OCHOBHBIC
HampaBJICHUS U CJIOKHOCTH B (POPMUPOBAHUM CTPATETMUECKUX BBIBOJOB. basbHO-
pEeUTHUHrOBass METOJIMKA OIICHKUA BIHUSIONUX (PaKTOpPOB: oOleHKa 3(PHEeKTUBHOCTH
MeToJ10B cTpaTerndyeckoro anaiauza (FAROUT).

Tema 2.3. CTpaTerudeckuii aHaJIM3 BHeIIHeH cpeabl



YPpOBHU OKpYyKaOUIEW CPEeAbl: MAKpO-, ME30-, MUKPO-, BHYTpeHHA1. Moaenu
M0 aHAJM3y BHENIHEH Cpeapl, WX CYIHOCTh, OCOOEHHOCTH, TPEUMYIIECTBA U
Henoctatku. STEEP - monens karteropusarmuu BHemHux (akrtopoB. CyIIHOCTH
MOJIEJIN, XapPaKTEPUCTUKA €€ OCHOBHBIX CEKTOPOB: COLMAIbHBIA, TEXHOJOTUYECKU,
SKOHOMUYECKUM, SKOJOTUYECKUH,  TMOIUTHYECKUN  (FOpUIUUECKUIN). Oranbl
MPUMEHEHHSI MOJENH, OaJNIbHO-PEUTUHTOBBIM MeToa. OneHka KayecTBa MOJCIIH:
MPEUMYILECTBA, HEIOCTATKA M OTrPaHUYCHUS. AJTOPUTM CTPATETHMYECKOTO aHaJIM3a
MakpoycioBuii pazsutusi Poccun. Xapakrepuctuka aktopoB peruoHanbHoro STEEP-
ananu3a. [ [pumepsl yenemHoro npuMeHEHHUs.

OcoOeHHOCTH aHayM3a Me3ocpenbl. Jlormka W MOCIIEOBAaTEIbHOCTh aHAIHM3a
OTpacii: COCTOSIHHUE M OCHOBHBIC TEHJICHIIMU Pa3BUTHUS OTPAciId B CPABHEHUH C
3apyOeKHBIMU CTpaHaMM; JOJsl OTpaciu B OTpacieBoil cTpykrype P®, peruona, B
OTpaciM CeIbCKOTO Xx03sicTBa P® (B nuHAMuKe); CTPYKTypa M JIMHAaMHUKa OOBEMOB
MPOU3BOJICTBA MO peruoHaM P® ¢ yka3aHHEeM MecTa CBOEro peruoHa; aHajim3 (GakTopoB
NPOU3BOJICTBA B OTpacid B JUIMTENbHOM JuHaMuke 1o P® (peruony); Buibl
rOCYJAApCTBEHHON TMOAJEPKKH OTPACiH; TEXHUKO-TEXHOJOTUYECKUE OCOOEHHOCTH
IIPOU3BOJICTBA, (POPMBI B3aMMOJCHCTBUSL C JPYTUMU OTPACIIMH, allbTepHATHUBHBIC,
pecypcocOeperaroiume, HKO-TEXHOJIOTUU IIPOU3BO/JICTBA; po0IEeMbI
KOHKYPEHTOCIIOCOOHOCTH OTpAaci; AaHaJu3 CTPYKTYpbl MPOU3BOJUTENEH OTPACIH,
aHaJIu3 JUAEPOB OTPACIIU: KPYIHBIX MPOU3BOJUTENEH, UX JOJIA1 B OTPACIHA HA PHIHKE,
YPOBEHb TEXHOJIOTU; KapTa CTPATErMYECKUX MO3UWLMNA OCHOBHBIX CTPATETUYECKUX
IpyNI C aHAJTM30M MECTa U MEPCIEKTUB COOCTBEHHON TPYMIbI.

Tema 2.4. KoHkypeHTHBI# aHaIM3

AHanu3 peIHKA ¢ TIO3UIIMA MAaKPOYPOBHS: IICJIEBbIC YCTAHOBKH, METOBI. JIornka u
NOCJICIOBATEIFHOCTh ~ aHAJM3a: OmpejeiicHHe 0a30BOTO  pPBIHKA, CTPYKTypa U
0COOCHHOCTH pa3MeEIICHUs PhIHKA, EMKOCTb, HACHIIIICHHOCTb, JMHAMHKA U ITEPCIICKTHBHI
pa3BUTHS PBIHKA, JOJISI UMIIOPTa U YPOBEHb CaMOOOECIICUCHHsI, HAIIPABJICHUS Pa3BUTHE
AKCIIOPTA, roCyIapCTBEHHAs HOJITICPKKA pa3BUTHUS PBIHKA, OIICHKA
KOHKYPEHTOCITIOCOOHOCTH.

AHann3 KOHKPETHOTO PbIHKA € MO3ULMN MUKpocpebl: Onpenenenne peiHKa (1o
POy AEATEIBHOCTH M MO PETHOHY); AHAJIW3 JKU3HEHHOIO LMKIJIA MPOAYKTa, OTPACIH,
poiaka; [lpuObuibHOCTH phiHKA, CTpykTypa u3aepxkek; KOHKYpeHTHBIM aHaliu3 To
monenu M. Iloprepa; Makpo- ¥ MHUKPOCErMEHTALUSI PbIHKA, BBIABICHUE, AHAIU3 U
NPOrHO3 CTPYKTYpPbl OCHOBHBIX CErMEHTOB M HUII 0a30Boro psiHka. Monens U.
Ancodda «Crparernyeckuii pocT HOCPEACTBOM CErMEHTALIUI.

Tema 2.5. AHaau3 cTpaTernyecKux Mo3uIuii

CpaBHUTENbHAS XapaKTepUCTHKAa OCHOBHBIX Matpuil: Boston Consulting Group,
General Electric / McKinsey, ADL / LC (Life Cycle), Direct Policy Matrix, Hofer /
Schendel.



CymiHocTh, OCHOBHBIC XapaKTEPUCTUKH, MPEUMYIIECTBA W HEIOCTATKH
MatpuIbl moptdensHoro anammsa (Boston Consulting Group). Ces3p ¢ KM3HCHHBIM
ITUKJIOM TOBapa, ¥ C KPUBOH OIbITA. [[puMephl YCIICITHOTO MPUMEHECHHSI.

CylHOCTh, OCHOBHBIE XapaKTEPUCTHUKH, MNPEUMYIIECTBA MU HEIOCTATKHU
MaTpHIIBl aHaM3a crparerudeckux mo3uiuii omsHeca (General Electric / McKinsey).
Bapuamuu monenu no Hewnnopy u [Ipiiemy. @opMUpOBaHUS NEPEUHS AHATUTHUYECKUX
nepeMeHHbIX. [[puMeps! yenemHoro npuMeHEHHUs.

Uctopuyecknii ombiT u dtambl pa3Butus SWOT-anammza. Cxema SWOT:
OCHOBHBI€ BOIIPOCHI, JABWIKYIIHE cTparterndeckuM BboiOOpoM. Buasl SWOT-ananuza:
skcrepTHeii SWOT-ananmm3 Ha OCHOBE BCHOMOTATENIBHBIX MAaTPHIl; OauIbHO-
peritunroBeii  SWOT-ananu3; craructuueckuit  SWOT-ananmuz.  OcoOeHHOCTH
MCIOJIb30BaHUSI METO/Ia B 3aBUCUMOCTH OT THma MaTpuilbl. ConocraBieHue (HhakTopoB
BHYTPEHHEW W BHEWIHEW cpeabl. [IpemmyiectBa W HEIOCTATKH MaTpUlbl. AHTH-
SWOT. Marpuiia ynpaBiieHUs CTPAaTETUYECKUMHU HEOIPECICHHOCTSIMU BHEIIHEH U
BHyTpeHHeH cpesibl. DopMUpoBaHUE CTPATETUYECKUX BHIBOJIOB.

Pasnen 3. PazpaboTka JKOHOMHUYECKHX CTPATErnid

Tema 3.1. Tunos0rust 3IKOHOMHMYECKHUX CTPATEruil
DKOHOMHMYECKAsI CYIIHOCTh KaTErOPUHU CTpaTErus
Hepapxusi 53KOHOMUYECKUX CTPATErUi: CTPATErnd KOPIIOPATUBHOIO YPOBHS, OU3HEC-
cTpaTeruu, GyHKIIMOHAJIbHBIC CTPATErUU, TAKTUUECKUE CTPATETHH.
Knaccudukanusi 6a30BbIX CTpaTeruil pa3BUTHUSA: CTPATETHs BbIKUBAHUS, CTpaTErus
cTabuin3anuu (OrpaHUYEHHOTO POCTa), CTpATErus pa3BUTUA (pocTa).
Knaccudukamnus crpareruii pa3BuTus (pocTa): UHTEHCUBHBIN POCT, HHTETPAIlMOHHBIH
pPOCT, TUBEPCUDUKAITMOHHBIN POCT.
Konkypentnesie crparerun M. Iloprtepa: crTpareruss JImaepcTBa B CHUXCHUU
u3JiepxKeK, crparerus auddepeHImanuu mpoayKTa, crparerus (HOKyCHpOBaHHS C
aKIICHTOM Ha CHIDKCHHE W3JEepPXKEK, cTpaTerus (OKYCHpPOBAaHUS C aKIEHTOM Ha
muddepeHImaIuo IpoayKTa.
MapkeTUHTOBBIE CTPATeTHMH BEJACHUS KOHKYPEHTHOW OOphOBI: JHAEp pHIHKA,
MPETEHICHT, MTOCIEA0BaTEb, HULIED.

Tema 3.2. IlpoekTHpOBaHMe cTpaTernu, oueHka ee 3¢ dexkTUBHOCTH U

KOPPEeKTHPOBKA

OcCHOBHBIC 3a/1aud peanu3anuu cTparerud. Cxema mpoiiecca peaan3ali CTPATerUu.
JlopoxkHast KapTa peajln3allii CTPATEeruu.

OnpeneneHue KPUTESPUEB U METOJIOB OLICHKHU PE3yJIbTaTOB PaOOTHI.

OOBEKTHI CTPATEIrMYECKUX U3MEHEHUN B opranu3anuu. CTpaTernyeckue M3MEHEHUS:
PETYJIMPOBAHUE OPTAHU3AIMOHHON CTPYKTYPBI, KOPIIOPATUBHON KYJIBTYPHI, KaJIpOBOE
oOecreueHue.



4.3 Jlekuuu / mpaKkTHYeCKHe 3aHATHS

Tabnuna 4
Conep:xaHue JeKIMii/MIPAKTHYECKUX 3aHATHII 1 KOHTPOJIbHbIE MEPONPHUSITHS
Ne u HazBanme Bun
Ne Ne paznena JIeKIuii/ ®opMmupye | KoHTpoabHOro | Kou-Bo
n/m NMPaAKTHYECKUX 3aHSITHH MBI€e MepoNpUsATHsl | 4YacoB
KOMIIETEH Bcero/*
Pa3nen 1. TeopeTndeckne 1 MeTOAO0JOTHYECKHE
OCHOBBI CTPATErMYECKOr0 MEeHeI:KMEeHTAa
1 |Tema 1.1. Beenenne B|Jdexuust 1. Bsegenue B 1
CTpaTerI/I‘IeCKHﬁ CTpaTeFI/I‘ICCKI/Iﬁ MEHEI)KMEHT I1Koc-4.1
MEHEKMEHT
2 Jlexnus 2. Cucrema 1
Tema 1.2. Cuctema FOCYAApCTBEHHOTO [MKoc-4.1
CTPATCTUICCKOI0 yIpaBJICHUA
roCyJapCTBEHHOT'O PO
B
CTPaTEeru4eCcKOro
3 P 113 1. Ctpyktypa u 2
yIpasiieHUs B PO
CoAepKaHUEe OCHOBHBIX Koc-4.1 I[OKHZUIBI,
CTPATETHMYECKUX JTOKYMEHTOB 0c-4. samuta [1P
PO.
4 Paznen 2. CTpaternuyeckoe neJjienoJJaraHue u
aHaIu3
Tema 2.1. Jleknus 3. OcHOBBI 2
ema [MKoc-4.1
CTpaTequeCKoe CTPATEru4eCcKoro HK _4 2
Leenojaranue OeICIojJaranus 0C-4.
6 Tema 2.2 Jexkuus 4. Metonnueckue 2
MeTonuueckne OCHOBBI| OCHOBBI CTPATErHYECKOIO I[TIKoc-4.1
CTPaTEruIeCcKOro aHaJIn3a [TKoc-4.2
aHajams3a
7 I3 2. STEEP-ananus I[MKoc-4.2 Pamura ITP 1/1
Tema 2.3. T1Koc-4.3
Crparerudeckuit
g |aHaln3 BHCLIHCH CPCIBL| y3 5 OrpacneBoii ananu3 I1IKoc-4.2 [Bamwmra [1P 1/1
IMKoc-4.3
Tema 2.4. Konkypentnoii 113 4. KonkypeHTHBIN [IKoc-4.2 Bamwura IIP 1/1
aHaIu3 aHamn3 ITKoc-4.3
9 |Tema 2.5 Anaim3 13 5. SWOT -ananu3 IIKoc-4.2 [Bamura [TP 1/1
CTPAaTeTUIECKUX IIKoc-4.3
TO3HIAI
10 | Pasgen 3. Pa3paGoTka 3KOHOMHYECKHX CTPaTEeruit
Tema 3.1. Tunonorus Jlexuus 5. Tunonorus IMKoc-4.1 2
3KOHOMUHUYECCKUX 3KOHOMHUYECCKHUX CTpaTCFI/Iﬁ :
Tema 3.2. I3 6. dopmupoBanue 2
IIpoexTupoBaHue, orleHKka | CLIEHAPUEB - IOPOXKHAA KapTa
[MKoc-4.3
3G PEKTUBHOCTH U Baruta [1P
KOPPEKTUPOBKa
CTpaTeruu




Tabauua 5
IlepevyeHb BOMPOCOB JIJIsl CAMOCTOATEIHLHOT0 M3YYeHH sl THCIHILTHHBI

Ne Ilepeuenb paccMaTpUBaeMbIX BOIIPOCOB AJIs
Ne paznena u Tembl p p P P s

n/n CaMOCTOATEJIbHOI'0O U3YUCHUSA

Pasznen 1. TeopeanecKnen METOAUYECCKHUE OCHOBBI CTPATEIrMYE€CKOI0 MEHEIKMEHTA

1. 1. OcHOBHBIE KaTeropuu " IPUHLAIIEI TEOpUN
CTPaTETNYECKOro0 MEHEKMEHTA.
2. IIxonel crpaTernyeckoro MeHemxkMeHnra. Illkona nu3aiiHa.

Tema 1.1. Bsenecuue B
Illkona  nnanupoBanus.  lllkona  mo3uumonupoBanus.  llkona

CTpaTerHieCKnn npeanpuHIMaTenscTBa. KorautueHas mkona. [koma odyuenus. [lIkona
MCHEIUKMCHT poactu. Illxoma kynsTypbl Illkona BHemHed cpensl.  Illkona
KOH(UTypauuu.
3. 3ajaun CTPATErHICCKOro ¥ OIEPATUBHOTO YIIPABIICHUS
MNKOC-4.1
1. Oco0eHHOCTH CTPATETHIECKOTO IeTIeToaraHus Ha
rOCYJapCTBEHHOM ypOBHE, (POPMHUPOBaHUE CIICHAPHEB
Tema 1.2. Cucrema JIOJITOCPOYHOTO COLMATBLHO-OKOHOMUYECKOTO pasBuTHs PD,
roCyJapCTBEHHOI0 peruoHos, orpacneit, HTII
CTPaTEru4ecKoro 4. VI3y4uth CTPYKTypy M COJEpKaHHE OCHOBHBIX JIOKyMEHTOB
ynpasieHus B PO TroCyZapCTBEHHOIO CTPAaTETNYECKOro NIPOrHO3UPOBAHUSL 51
IUIAHUPOBaHUS
MNKOC-4.1

Pazpnen 2. CTpaTrernyeckoe nejienojgaraHue U aHAJIU3

3 1. TIpUHLMIBI K XapaKTEPUCTUKH CTPATETHUECKOTO IeJenoNaraHus
Tema 2.1. Crpaternieckoe | 5 [pumepbl GOPMYTUPOBKH MHCCHH PA3IH4HBIMH POCCHHCKMMH M
nencmoaraHue 3apy0eKHBIMU KOMIIAHUSAMM.

MNKOC-4.1; ITIKOC-4.2

4 Tema 2.2 Meroanueckue ®DakTOpHI, BIUSIONINE HA CTpaTeTwio opranu3anuu. CtpaTerus u
OCHOBBI CTPAaTErun4eCcKoro conuraJibHas1s OTBETCTBEHHOCTH

aHaIM3a IMKOC-4.1; IKOC-4.2
5 1. ®opmuposanue nepeuns ¢paxkropos STEEP-ananusa.
2. ®opmupoBaHHe TIEpeYHs MOKa3aTesel AJsl aHalli3a OTPaciy, aHaIu3
CTaTUCTHUKH, CTPATErHi U IPOTPaMM Pa3BUTHS OTPACIH.
Tema 2.3. » TP POTPAMM P P

3. dopMmupoBaHHe TmepeuHsl [OKa3arelieidl Ui aHaiu3a phIHKA C
MO3MILIUH MaKpOCPEAbl: aHAJIU3 U IIPOTHO3 €MKOCTH PBIHKA, CTPYKTYPHI
9KCIIOPTa M HMIIOPTa, YPOBHSA CaMOOOECHEYEHHOCTH, CTPYKTYpPbI
CETMEHTOB M HHIIIL.

ITKOC-4.2; IKOC-4.3

Crparerndeckuii aHamms
BHEILIHEU Cpeibl

Tema 2.4. KoHKypeHTHBIN DopMUpOBaHUE NIEPEYHS OKA3aTeNIEH I aHAJIN3a PhIHKA C MO3ULUIL
aHaIu3 MHKPOCpE/Ibl: KOHKYPEHTHBINW aHanu3, matpuua M. [Toprepa
MMKOC-4.2; IKOC-4.3

dopmuposanme utorosoii csomuor marpuil SWOT. BreiBos:
6 Tema 2.5 Aganus PMHP A pun ABL,
. | BO3MOHBIE CIICHApHH, ompeneneHne MIPUOPUTETHBIX
CTPATETUICCKUX TTO3HUITHA .
HarpaBJICHUU.

MMKOC-4.2; IKOC-4.3

Pa3nen 3. Pa3padoTka 3KOHOMHYECKHX CTPaTerui

7. 1. Crparernu WHHOBAaIlMOHHOTO PAa3BUTUSA  CEIHCKOXO3IHCTBEHHOTO
HIPEAPUATHSL.
2. Crpareruss COTPYyOHMYECTBA H KOHKYPEHTHOE IMPEHUMYIIECTRO.
Tema 3.1. Tunonorus CrpaTernyeckue ainbsHCHI
HYKOHOMHUYECKHX 3. Kamposslie crparerud. TeXHOIOMMUECKUE M MHHOBALMOHHBIE

cTpaTernd. MapkeTHHroBbIe cTpaTeruil. CTpaTeru pecypcHoro
obecrieueHns IPOeKTa.
IMKOC-4.1




9 |Tema 3.2. IlpoektupoBanue, | PopMUpPOBaHUE TOPOKHOU KapThI
oneHka 3 (GEeKTHUBHOCTH U IMKOC-4.3
KOPPEKTHPOBKA CTPATErHH

5. Obpa3zoBare/ibHbIE TEXHOJIOTUH

Tabauna 6
IIpumeHeHNe AaKTUBHBIX U HHTEPAKTHBHBIX 00Pa30BaTeIbHBIX TEXHOJIOTHIi
Ne HanMeHoBaHMe HCIIOJIb3YeMBbIX AKTUBHBIX M
n/n Tema u dopma 3aHsTHUS HHTEPAKTHBHBIX 00Pa30BaTeIbHBIX TEXHOJIOTHIl
1 113 2. STEEP-ananus. 113 Pa300p KOHKPETHBIX CUTyaIuit
2 I13 4. KoHKypeHTHBIH aHAIINU3 113 Pa300p KOHKPETHBIX CUTyaIuid
3 I13 6. /lopoxHas kapta 113 Pa300p KOHKPETHBIX CUTyaIui

6. Tekyuii KOHTPOJIb YCTIEBAEMOCTH U MPOMEKYTOUHAS ATTECTALMS M0 HTOraM OCBOEHHS
JUCIUILINHDI

6.1. TunoBbIe KOHTPOJIbHBIE 32JAHUA HJIH HHbIE MATEPUAJbI, HEOOX0UMbIE 1JIsl OLEHKH
3HAHUI, YMEHU M HABBIKOB U (MJIM) ONBITA eATeJIbHOCTH

IIpumep npakTHYECKO# padoThI

IIpakruyeckas padora Ne 5. KoHkypeHTHBII aHAIM3.
Bribepere Bua pblHKa, OJNM3KUI K BalleMy OOBEKTY HCCIEIOBAHMS, W IPOBEIUTE AaHAIU3 IO
OCHOBHBIM 3Talam:

OTarsl OcCHOBHBIE TOKA3aTEIN

1. Onpenenenue pelHKa bazoBeIi, ycToiunBbIi, CyOpBIHOK ((hOPMUPYIOLIHIACS), YPOBEHB
TEXHOJIOTHH

I'eorpaduyeckrie, UCTOPUUSCKUE U KIIMMATHUECKUE OCOOEHHOCTH,

2. CTpyKTypa 1 0COOEHHOCTH N N
YAaJeHHOCTH OT KPYIHBIX TEPPUTOPHI, 0COOEHHOCTH COBITOBOM CeTH,

pactpe/ieieHuA 3aTpaThl Ha JOTUCTHKY M TPAHCIIOPT
3. EMKOCTB, HACBHIIIIEHHOCTb, EMKocTh priHKa (IOTEHIMANbHAS, (paKTHYECKas).
JTUHAMUKA W TIePCIIEKTUBBI [TepcriekTUBHI pocTa (EMKOCTH M Ka4eCTBa) C yU4ETOM MPOTHO3a
pa3BUTHS PBHIHKA IJIaTEeXKEeCIOCOOHOCTH HAaCETISHHUS
Jons uMmropTa (BHEITHETO U BHYTPEHHET0) B IMHAMUKE C COMTOCTaBICHHEM
4. lons uMriopra HOPMaTHBOB IIPOJIOBOIBCTBEHHOM Oe30macHOCTH. [IporHo3 pazButus gonu

HUMIIOPTA.




IIpumep keiica
Ketic Ne 1 «STEEP-aganus peruoday

Peiitunr ¢gakropo STEEP ananuza

CounajibHbIe

DKOHOMHYECKHE

JKOJIOTHYECKH e

R T
DakTop daxrtop
1. Manoe KoJM4eCTBO MHBECTIP OCKTOB 110 (HOP MUP OBAHHIO HH(PACTPYKTY b cena _ 1. CHKeHHe ToC. TIOJIIep KKH CEbXO3MAIIMHOCTP OCHHS =>Y CTap EBIIIAs /X TEXHUKA =>HU3Kast
(3JTCKTp H4YCCTBO, Ias, 10p Ol"]/l) => HU3KHI YPOBCHB pa3sBUTHA maﬂcnopmoﬁ n TIpOM3BOJIMTEIIBHOCTD, KYJIBTY pa TPY /1a, BBICOKHC 3aTP aThl, HU3KOC Ka4CCTBO BLITIyCKaCMOﬁ
SHEp TeTHYECKON VIH(I)p ACTPYKTYPBI U CBA3H =>HHU3Kas TIp UBJICKATCIIBHOCTH TIp OJTY KIIMH OTCYCCTBEHHBIX CCITbX03TOBAP OIP OW3BOAUTEIIC] -
2. Murpauws (OTTOK NOTEHIATLHBIX KaIP OB, IP UTOK HH3KOKBATH(UIMP OBAHHBIX - 2. OrpoMHbIii moTeHIMAan y YeHbX PO =>pa3paboTka HOBOI TEXHHKH U TEXHOJIOTHIF=>BO03MOXKHOCTb
=> HEJOCTATOK KBATH(ULNP OBAHHBIX PAOOTHUKOB). @ |MomepHM3AIIH OTEUECTBEHHOTO C/X. +
3.01cTaBaHMe Y pOBHS O/T 3aHATHIX B C/X OT €€ yPOBHS B CP€/IHEM 110 SKOHOMHKE - E 3. OTCyTCTBHE JIONOJIHUTENb HbIX (DHHAHCOBBIX BIIOXKEHMIA,Cy OCH/MIT 1 JIbrOT NOJIb30BATENSIM HOBBIX
CTpaHbl => HU3KAasl [P UBJIEKATEJILHOCTb C/X OTPACIIH. 8 TEXHOJIOTHii => HEBOCTP €DOBAHHOCTH HOBBIX TEXHOJIOT Hii, NP €JUIAraeMbIX P OCCHICKUMH Y YEHbIMH. -
- E 4. TeMIIbl NIONOJTHEHHsT MAIIMHHO-TP aKTOP HOTO MapKa CElbXO3Mp NP HATHIA Cy IECTBEHHO Y CTY NAI0T
4. Poct YpOBHA 663}'1 (’iﬁDTHLlH (Lll/ll(ﬂl/l‘lCCKHﬁ TP OLECC ECTECTBCHHOI'O pOCTa U = TEMIIaM CICaHusA y CTap EBILICH TEXHUKH => MMEIOILAsiCsl TEXHUKA HE TIOKP BIBACT TEXHOJIOTHYECKHUE
PAa3BUTHA PaCTCHUH 1 KMBOTHBIX 00Y CIIaBTHBACT CE30HHOCTh g NOTP eGHOCTH B Pa3BUTHHM NP CANP UATHIA => €KEro/THBIH y1mep6 3a cueT CHIKEeHNs K03 (puImeHTa
CeJTbCKOX035 ICTBEHHOTO iy y}]él). g TOTOBHOCTH CCJIbXO3MalllWH. -
|5
5. Hapacranue ieMorpadudecknx np o6JieM (0TCy TCTBHE MOJIOJIBIX CIICIHATHCTOB, = 5.YactiyHas roc. NOJUIEpIKKa TEXHHUECKOTO NepeBOOp Y iKeH s (KOMIIEHCalMs X03aicTBaM 3aTpar Ha
HU3KOOIUIAYMBAEMBII TPY JI => OTTOK MY JKCKOI'O HaCeJIeHHs NP HOOP eTEHHE CENbXO3TEXHUKM M 000Dy loBanus Ha 50%, y100p et u cemsn — Ha 20%). +
6. 3aBHCHMOCTH OT HMIIOP THOI'O F'€HETHYECKOr0 MaTep Hasla ¥ TeXHOJIOT Ui, -
O6mas oneHKa no rpynmne - O6mas oneHKa o rpynmne -
1. CnabopazBurast uHQpacTpyKTypa pbiHKa => J{oy1st HHPPacCTpy KTy pHBIX 1. OTcy TCTBHE BO BHEIIHEOKOHOMUYECKOM IIOJIMTHKE MCXAHU3MA CHIDKCHIS [P O{0BOJIbCTBEHHOI
H3JICPIKCK B LICHC pOCCHﬁCKOﬁ CCIIBXO3MP ONY KUK 3HAYHUTCIIBHO P EBOCXOAUT 3aBUCHMOCTH CTPaHbI OT TCX NP OY KTOB, KOTOPBIC MOT'Y T B IOCTATOYHOM KOJIHYCCTBC M aCCOP THMCHTC
AHATIOTUYHBIN MOKA3aTelb arpapHO-pa3sBHUTHIX CTPaH. - TIpOM3BOJINTHCA B Poccun. =
2. O1cyTerBue I'ocy 1ap CTBEHHOH P Orp aMMbl HMIIOP TO3aMEIeHHsT = > Y BeIHUHBAIOLIHICA 00beM
2. OTcTaBaHKe OT APYTHX CTPaH 10 3 (PEKTHBHOCTH CElTbCKOT0 X035 iicTBa HMIIOP THP Y EMbIX [P 0JI0BOJIbCTBEHHBIX TOBAP OB M CHIPbsI, PACTY LIIME Ky PChI I0JLIapa M €BPO MOTY T
(npousBozctBo Beero 1,5% BBII MupoBoro cenbckoro xo3siicrsa). - U y3Ke NPUBOAT K CKAuKy IIeH, 8 3HAYUT POCTY MH(IISLIH. -
3. IIpuMeHeHHe HOBOI'O MEXaHH3Ma IoCy 1ap CTBEHHOM I0/11eP IKKH CEllbX03TOBAP OLP OM3BOUTENIEH —
cy Gcuup OBaHHE HAa OJIMH FeKTap BO3/EIbIBACMOIl TOCEBHOM IUTONIAN HIIH HA TEKTAp MAlIHK =>
3. OrpomHblit arpap Hbli noTeHIwan. 3amac s pocta d3pHeKTHBHOCTH ¢/X. + MO3BOJINT OTHECTH 3TH CP EACTBA K 3eNeHoit kop3une BTO. +
@ |4 HepasnomepHOCTb Bbijielienns Cy Geniuii B paspese pernoHos => clepkKUBaHNE y CTOHYHBOrO
4. BonpIume pbIHKH COBITA. + § Pa3sBUTHSL C/X P OM3BOACTBA. -
5. Berymnenne Poccin B BTO (CHIKEHHE CTABKH BBO3HBIX TAMOKEHHBIX TOILTHH Ha 8
CeJTbCKOXO03SHCTBEHHY 10 TP Oy KIfHi0) => Ocrabnenne 1 6e3 TOro HeIoCTaToqHO = |5. VBennuenue MaciutaboB GrO/KETHOI MOIEp KKK => 0GecTieuenne IMHaMIYHOTO Pa3BHTHS
Y CTOHYHMBOTO S5KOHOMHY. COCTOSHHS OTEYECTBEHHOE C/X. - E arpapHoro CeKTopa CelbXo3MpoJIy KIMU B Y CIIOBHAX Np ucoeunenus k BTO. +
6. CoxpaHeHHe OCTATKOB JIbIOTHOI'O HAIOIOBOTO PEKUMA JUIs CEJbXO3IIP CAUIP Wil THiA, E 6. Huskoe obecnieyenne rocy 1ap CTBOM KOHKY P €HTOCIIOCOOHOCTH KHBOTHOBOIYECKOH OTpaciu B =>
O |u3MeHeHHs pexiMa Tap UHOTO KBOTHP OBaHHs (OTCY TCTBUE BO3MOKHOCTH B Gy Ty IIIEM CHIKATH
BO3MOXKHOCTb BEIOOp @ HANOTOBO#H CXEMBI. + : KBOTBI) -
7. CHIDKeHHe I0X0/IHOCTH B )KHBOTHOBOJICTBE: 1. = > BeTy twienne B BTO.2= >pocr
1IEH Ha 5Ty NP OJTy KIIMIO HE KOMIIEHCHPY €T Y BEIMYEHHS PacXo/I0B Ha KOpMa, 7. dunaHcoBas MOJIEPKKA CENbCKOTO X035 HCTBA TOCy 1ap CTBOM OOJIbIIeH YacThio HIET Ha
TI0JI0p OKABILUX M3-32 HEy P osKasl. B Ccy GCTMp OBaHKE NP OLISHTHEIX CTABOK => MOJIEPKKa GaHKMP OB, a He /X NP OW3BOJHTENCH -
8. Huskast HHBECTULIMOHHAS AKTUBHOCTh B => HU3KOI! JOXOJHOCTH Hp SIp U THIA,
JI@KE C Y 4EeTOM roccy OCuauit. - 8. 3HaunTENbLHOE BPEMs HA 1P €010JICHHE a/IMUHUCTP ATHBHBIX Oap bep OB JUIsl TP eIIIP U THI. -
9. Jlucnap uret 1eH (BBICOKHE IIEHBI Ha ropouee, kopma) == Huskop enrabenbHoe
TIP OM3BOJICTBO C/X NP OJTy KIIMH. - 9.V croifunBas NonuTHYECKAs CTaOMIBHOCTD B CTPAHE M P CTHOHE. +
10. Huskwit riareskecrnocoOHslif crp oc. - 10. Hanmuue aeicTBY I01IHX P ErHOHANbHBIX P 0EKTOB +
O6mas onenKa 1o rpynine = OO6mas onenka 1o rpynne +
B 1. YpoBeHb 3arpA3HEHUs OKP Y KAIOIICH Cp e/Ibl -
2. ypOBCHB 3arpsA3HCHUA CTOYHBIX BOJ =
3. YpoBeHb MCNOJb30BaHMA MCXKI. M HAIL CTAHIAPTOB B 0OJIACTH SKOJIOTHH -
BryTpennue: 1. CyMma OTUMCIEHHI Ha NP MP 0I00XP aHHbIE MEP OTIP MsI THS +
2. Micniosib30BaHKE SKOJOTHYHBIX M PECY P COCOEp eratoliiX TeXHONOT Hii i
O6mas oueHKa 1o rpynne +

el A

Bormpocs! juts 06cykaeHns Keiica

Onenure, kak copMupoOBaH nepeyeHs (HakTopoB Mo Kaxxaomy paznerny STEEP.
Kak ¢akropbl oTpakatoT 0COOEHHOCTH pa3BUTHs 00BEKTa UCCIIEIOBAHUS?
Kakum o0pa3om oTpaxeHo B3auMoencTBue (pakTopon?

Kakum 006pa3om o11eHeHO KauecTBO BO3EHCTBUS (paKTopa Ha pa3BUTHE 00BEKTa?




IIpumepHas TeMaTHKa 3cce

Crparernyeckuii aHaau3 pa3BUTUSI MAKPOCPEIbl peruoHa

Crparermveckuii aHaim3 Makpocpenasl P® (uam B pamkax ogHOM W3 cdep: COUMAIBHOM,
SKOHOMHUYECKOM, MOJTUTUYECKOM, IKOJIOTHUECKOM, TEXHOJIOTHICCKOMN )

Crparernveckuii aHajau3 U MEPCIEKTUBBI pa3BUTHS oTpaciu (mogorpacian) AIIK

Crparermueckuii aHaJu3 M NEPCIEKTUBBI pa3BUTUs 0a30BOT0 pPbIHKA KaK MHMKPOCPEIBI
CEJIbCKOXO035HICTBEHHOTO IPEANPUATHS

Crparernueckuii aHaIu3 U NMEPCIEKTUBBI PA3BUTHSI PbIHKA CEIbCKOXO03HCTBEHHON MPOAYKILIUHU C
MO3ULIMM MaKpPOCPEbI

CTpaTeI‘I/I‘-IeCKI/If/'I AHAJIN3 U MEPCHCKTUBBI COLIMAJIBHO-3KOHOMUNYCCKOT'O pa3BUTUSA PEruoHa

CTpaTeFI/I‘IeCKI/Iﬁ AHAJIN3 U NECPCIICKTUBbI Pa3BUTHUA CENILCKOXO03HCTBEHHOTO MMpEaAIpuUATUs

N

2

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.

28.

IlepeueHb BONPOCOB, BBIHOCHMBIX HA MPOMEKYTOUHYIO ATTECTAINIO (32a4eT)
MecTto, poiap M 3HAYEHUE CTPATErMYECKOrO0 aHalu3a B IPOLECCE CTPATErMYECKOro
MEHEJDKMEHTA.
OKOHOMMYECKAsI CYIIIHOCTh KaTETOPUU CTPATETHs.
Kpurepnun oneHku cOCTOSHUS HEONPENEICHHOCTH BHEIIHEH cpelbl. B3auMocBs3p METONOB
IIPUHATHS YIIPABIECHYECKUX PEIIEHUH OT CTEIIEHNU HEONIPEAEIEHHOCTH BHEIIHEN CPEJIbI.
[TorpeOHOCTE B MH(pOpMaLMK IPU CTPATErMYECKOM yIpasieHUU. [Ipennocbuiku u npoodiemMsl
CTPATErNYECKOro aHaIn3a.
OKOHOMMYECKAss CYIIHOCTb CTPAaTE€rM4ecKoro asanu3a. KOMIIOHEHTBI CTpaTernyecKoro
aHaJn3a.
[TpuHIMOBI TPYNIUPOBOK (AaKTOPOB OKpYyxkaromeil cpeabl. CyIHOCTh U COJepKaHNUe YPOBHEH
CpelblL.
IleneBble YCTaHOBKM, OCHOBHBIE (DaKTOPBI, NEPUOJ MNPOTHO3UPOBAHMS CTPATEIHMYECKOTO
aHaJIM3a B 3aBUCUMOCTH OT YPOBHSI CPE/bI
CyIHOCTB CLIEHapHOTO MOAX01a. MaTpUYHbII METO/ aHAIH3a.
[lenenoyiaranue Ha OCHOBE U€PAPXHUH U HA OCHOBE TMOKHUX IIEJIeH.
[TpuHIMIIBI TOCTPOEHUS AepeBa LENIEH.
[IpuHIUIT yCTOWYMBOCTH CTPATETUYECKOM LIEIH.
B3aumMocBs3b ypoBHEil cTparerui, neneil 1 (GpakTopoB BHELIHEW U BHYTPEHHEH cpe/ibl
AHanmm3 MaKpoCpeIbl: 3Tanbl, OCHOBHBIE (hakTOpHI, BBIBOABI. STEP-ananus u ero Bapuanuu.
AHanus oTpaciy Ha MAaKpOYpPOBHE: aJTOPUTM, LIEJIH, TOKA3aTEIH, MaTPULIBL.
AHanu3 ppIHKa Ha MaKpOYpPOBHE: aJITOPUTM, LIEJIH, TOKA3ATENH.
AHanu3 pbIHKa C MO3UIIMA MUKPOCPEABI: OCHOBHBIE Pa3eiibl, LEIH, TOKA3aTENH, METO/BI.
DKOHOMHYECKAsI CYIIIHOCTh KOHKYPEHTOCIIOCOOHOCTH.
Teopust M. ITopTepa 0 KOHKYPEHTOCIIOCOOHOCTH.
Martpuna M. Iloprepa «5 crit KOHKYpEHIIUM.
THUIBI KOHKYPEHTHBIX CTpaTEruil
Konuenuus nenouku co3ganusa croumoctu M. Iloprepa.
CermeHTanus pbelHKa: 3Tanbl, METObI, KpuTepuu. Llenn aHanm3a cerMeHTaluu.
KoHKypeHTHBII aHaIN3: ATanbl, KPUTEPUH, BEIBOBI.
XapakTepHucTHKa pa3/ielIoB aHaJIn3a BHYTPEHHEN cpebl. B3auMoCBA3b BBIBOJOB.
Kommiekcapie Monenn ananuza 3¢QGEeKTUBHOCTH CUCTEM YIpaBlieHUs (Ha MpUMEpe MOJETH
7C).
[IpuHIMIIBI ¥ LIENTM aHaIU3a Ha OCHOBE KapT CTPATErHYECKUX MO3ULIUN.
Knaccugukanus mMatpuil 1 cnocoObl MX NMPUMEHEHUS B Ka4eCTBE MHCTPYMEHTa pa3pabOTKH
CLICHAPUEB.
Marpuna Boston Consulting Group. XapakrepucTuka, IpeuMyIiecTBa, HeJOCTATKU 1
BO3MO>XHOCTH IIPUMEHEHHUS.



29. Mogenr General Electric / McKinsey. Xapakrepuctuka, NpeuMyIIecTBa, HEIOCTaTKA M
BO3MOYKHOCTH ITPUMEHCHHSL.
30. Cymmuocts u nenu SWOT-ananuza. Tunet SWOT-ananusa, HOpMaTUBHBIE CTPATETHH.

31. Metoibl aHaIM3a Pa3BUTHSL: KPUBBIE OIBITA U S-KPHUBBIE.
32. Monenp VRIO-ananm3 ¢hyHKIIMOHATILHBIX BO3MOXKHOCTEH U PECYPCOB.
33. OcHOBHBIE KaTeropus CTPATETUIeCKOro 1eJIeNIOIaraHusl: MUCCHS,
cTpaTeruyeckas 1ejb, TAKTHUeCKas 3a/1a4a.
34. Cymnocts 1 ycioBus npumenenust GAP-ananmsa.
35. OcoOenHoctn  (OpMUpPOBaHMS  CTPATETMYECKUX  BBIBOAOB: LEIMH  Pa3BUTHS, CIIEHAPHH
Pa3BUTHSA, CTPATErNYECKUE MTO3UINH, KIIFOUYEBBIE (DAKTOPHI ycrexa.

6.2. Onucanue nmokasartejeil 1 KpuTepUeB KOHTPOJIsl yCIIEBAEMOCTH,
ONMUCAHHE IIKAJI OLleHMBAHUS

Kputepuu oniennBanust pe3ynbTaToB 00ydeHus (3a4era)
Onenka Kpurepun oueHuBanus
3aciy’KUBaeT CTYICHT, KOTOPBINA MOATOTOBWII U BBICTYIIHII C JTOKJIAJ0M,
BBIITOJHUII U 3aIUTUJI BCE NMPAKTUYECKUE 3aJaHusl, IIPOILLIENT
3auTeHo TECTUPOBAHUE 10 TEOPETUYECKUM BOIIPOCAM HA [OJO0KUTEIBHYIO
OLICHKY KomneTteHuun, 3akpennéHHble 3a AUCUMNANHON, chpopmMmUpoBaHbl Ha
YPOBHE — A,0CTaTO4HbI! U BbiLLe.
3aCIyKUBAET CTYACHT, KOTOPBIM HE 3alIUTHII 3aJlaHUSI IPAKTUKU H/UIIN
HE HaIMCaJl HA TOJOXUTEIbHYIO OLCHKY TECTUpPOBAaHUE IO
TEOPETUYECKUM BOIIpOCaM KomneTeHuun, 3aKpen/iéHHble 3a
AVNCLMNINHON, He CPOPMUPOBaAHDI.

He 3auteno

7. Y4ueOHO-MeTOAHYECKOE M MH(POPMALIMOHHOE 00ecTieyeHHe AU CIUTLTHHBI
7.1 OcHoBHas JIMTEpaTypa

1. l'onybkos, E.[l. CTpaTermyeckni MEHEMKMEHT : y4ebHMK W npakTuKym [Anss  By3o0B /
E. . N'ony6koB. — Mocksa : M3patenbctBo Opant, 2025. — 278 c. — (Bbicwee obpasoBaHue). —
ISBN 978-5-534-15505-1. — TekcT : anekTpoHHbIn // ObpasoBaTenbHas nnatgopma KOpant [canT].
— URL: https://urait.ru/bcode/536417

2. OmeapyxuHa, H.C. CTtpaTermyeckui MeEHeMKMEHT : Y4eOHWK M npakTukym Ans By30B /
H. C. OtBapyxuHa, B. P. BecHnH. — Mockea : UN3paTenbctBo KOpant, 2025. — 328 ¢. — (Bbicwee
obpasoBaHue). — ISBN 978-5-534-16797-9. — TekcT : anekTpoHHbin // OB6pasoBaTtenbHas
nnatdgopma KOpant [cant]. — URL: https://urait.ru/bcode/531717

7.2 lonoTHUTEJIBLHAS JJATEPATypa

1. KysHeuosa, E.B. YnpaBneHve noptdeneM MpOEKTOB KaK WMHCTPYMEHT  peanusauuu
KopnopaTuBHOW cTpaternn : y4ebHuK ans By3oB/ E. B. KysHeuoBa. — 2-e wu3a., nepepab. u
pon.— Mocksa : WspgatenbctBo Opant, 2025.— 177 c.— (Bbicluee o6pasoBaHue). —
ISBN 978-5-534-07425-3. — TekcT : anekTpoHHbli // ObGpasoBaTenbHas nnatgopma HOpant
[canT]. — URL: https://urait.ru/bcode/537265

2. Manok, B. M. CtpaTterndeckuii MeHempkmeHT. OpraHm3aums CTpaTerniyeckoro passuTus : y4ebHmK
n npaktukym ans BysoB/ B. V. Mantok. — Mocksa : U3patensctBo KOpant, 2025. — 361 c. —
(Bbicuee  ob6pasoBaHue). —  ISBN 978-5-534-03338-0. — TekcT : 9neKTPOHHbIN [/
O6pasoBaTtenbHasa nnatgopma KOpant [cant]. — URL: https://urait.ru/bcode/536574

3. OmeapyxuHa, H. C. CoBpeMEHHbI CTpaTernyecknii aHanmsa : y4eOHUK 1 NpakTUKym Ans By30B /
H. C. OTtBapyxuHa, B. P. BecHnH. — Mocksa : isgatenbcteo FOpanTt, 2025. — 463 c. — (Bbicwee



https://urait.ru/bcode/536417
https://urait.ru/bcode/531717
https://urait.ru/bcode/537265
https://urait.ru/bcode/536574

obpasoBaHue). — ISBN 978-5-534-14975-3. — TekcT : 9nekTpoHHbin // Ob6pasoBaTtenbHas
nnatdgopma KOpant [canTt]. — URL: https://urait.ru/bcode/536122

7.3 HopmaTHBHbBIE IPABOBbIE AKThI

1. ®enepanbubiii 3akoH "O cTparermvyeckoM IuUTaHMpoBaHUM B Poccuiickoit Denepanuu’ oT
28.06.2014 N 172-@3 [DnexTpoHHBbII pecypc]- Pexxum JoCTyna:
http://base.garant.ru/70684666/

2. TocymapcTBeHHas mporpamMma pa3BUTHUS CEIBCKOTO XO3SHUCTBA U PErYIHPOBAHUS PHIHKOB
CEIbCKOXO035MCTBEHHOW MPOAYKIIUH, ChIPbs U MPOJAOBOJILCTBUS - [ DNEKTPOHHBIN pecypc]-
Pexum JOCTyIIA:
http://mcx.ru/upload/iblock/f31/f31f147cde547c84d723ab425a340a3c.pdf

3. TocymapctBennas mnporpamma Poccuiickoit @enepanuun  «KoMmriekcHOE  pa3BUTHE
CEIbCKUX  TEPPUTOPHU» - [OnexTpoHHBIM  pecypc]- Pexxum  pocryma:
https://mcx.gov.ru/upload/iblock/781/781d1fd84a38c59be0871f95e2a9ca08.zip

4. TocynapctBeHHasi mporpamma «Pa3BuTHe pPBHIOOXO3SMCTBEHHOrO KomIuiekca Ha 2013-
2025 TOJIBI» [DnexTpoHHbIT pecypc]- Pexum JOCTYyTA! -
http://mcx.ru/upload/iblock/167/167f42b81efe595¢14b9802bc8ddb6e0.pdf

5. TocymapctBenHas mporpamMma 3(PQEKTUBHOTO BOBJICYCHHS B 00OpOT  3eMellb
CEIbCKOX03IIICTBEHHOT'O Ha3HaA4YCHUA u pa3BUTHA MCJIMOPATUBHOI'O KOMIIJIEKCa
https://mcx.gov.ru/ministry/departments/departament-melioratsii/industry-
information/info-gosudarstvennaya-programma-effektivnogo-vovlecheniya-v-oborot-
zemel-selskokhozyaystvennogo-naznachen/ Poccutickoii deaeparyu

6. Crparerus pazsutust AIIK u PK 1o 2030 rozna [DnexTpoHHsIii pecypc]- Pexxum nocryna:
(http://docs.cntd.ru/document/564654448)

7. ®enepanbHas HAyYHO-TEXHUYECKasl IPOTrpaMMa pa3BUTHUs CENILCKOTo Xo3saicTBa Ha 2017 —
2030 TOfBI - [DneKkTpoHHBII pecypc]- Pexxum JIOCTYyTIA:
http://mcx.ru/upload/iblock/1e9/1e97bd2630e613804cf5ef016063bd60.pdf

7.4. UHTEpHET-pECypCHI

1. www.mcX.ru — opunuanbHbi calT MUHHCTEPCTBA CENIbCKOIO X03siicTBa PD, [DneKTpOoHHBIH
pecypc] - cBoOOAHBII HOCTYTI.

2. WWW.agro.ru — arpomopTail CellbcKoe XO03sSHUCTBO B Poccmm m 3a pyOexom, [DieKTpOoHHBIH
pecypc] - cBoOOAHBII HOCTYT.

3. Www.agronomy.ru — moprtaia O CelIbCKOM Xo3siicTBe B Poccuu, [DnekTpoHHBIH pecypc] -
CBOOOJHBIH JTOCTYTI.

4. www.aris.ru —arpapHasi poccHiickas WH(pOpPMaIMOHHAs cUcTeMa, [DIeKTpoHHBIH pecype] -
CBOOOJHBIH JTOCTYII.

5. www.agronews.ru — HOBOCTH CEIIbCKOTO Xo3siictBa Poccum, [DimexkTpoHHBIH pecypc] -
CBOOOJHBIH JTOCTYTI.

6. www.rbc.ru — PocOusHeckoHCaNTHHT, UH(OpPMAIIHS O COCTOSIHUM (PUHAHCOBBIX M TOPTOBBIX
PBIHKOB, [ DJEKTPOHHBIH pecypc] - cBOOOTHBII JOCTYIL.

7. www.ptpu.ru MexayHaponsblii kypHan «IIpoGrembl TeopurM W NPAKTUKU YIPABIECHUS»,
[DnekTpoHHBIH pecypc] - cBOOOIHBIH JOCTYII.

8. www.economy.gov.ru — opumuaneHbelii calT MUHHCTEPCTBa SKOHOMHUYECKOTO pa3BUTUA
P®, [OnekTponHbIii pecypc] - CBOOOHBIN JOCTYII.

8. Ilepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKAIMOHHOM ceTH
«HTEepHEeT», HEOOXOAUMBIX /ISl OCBOCHHS IMCUMIIIMHBI
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1. http://elib.timacad.ru DnekrponHo-0ubMMOTeYHAst cucteMa PTAY-MCXA
nvmenn K. A. TumupszeBa (OTKPBITBINA JOCTYII).

2. www.cnshb.ru @®I'BHY Ientpanbnas

(OTKPBITBIN TOCTYI).

Hay4YHas CeJbCKOXO3SCTBeHHass OMOIMoTeKa

3. http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-
professionalnykh-standartov/reestr-professionalnykh-standartov/ Peectp mpodeccruoHanbHbIX
CTaH/apTOB (OTKPBITHIN TOCTYII).

9. IlepeyeHb NMPOrpaMMHOIo odecnedyeHUss 1 HUHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM
Jlnst mpoBeieHHs JIEKIMM, MPAKTUYECKUX 3aHATHUM, BBIOJHEHUS CaMOCTOSITEIbHOM paloThl MO
muctuminHe ««CTtparernyeckuil MeHeKMeHT»» HeoOxoaumbl 1K, nMerolue HHTErpupOBaHHBIM
naket nporpamm Microsoft Office for Windows co cnemyromumu npunoxxenusmu (1a6:1.9):

Tabmuma 9
IlepeyeHb nporpaMMHOro odecredeHust
Ne HaHMeHOBaHHeU HaumenoBanue Tun Ton
pasnena yueOHo ABTOp
n/n MPOrpamMmmbl NPOorpamMmbl pa3padoTKu
AUCHUTLINHBI

1 | Pasmensr 1-3 WORD TEKCTOBBIH TPOIIECCOP Microsoft AXTyaiLHas
Bepcus [10
2 Pasnener 1-3 EXCEL TaOJIMYHBIN IPOLIECCOP Microsoft AxTyanbHas
Bepcus [10
3 Pasgensr 1-3 POWER POINT | €#cTema 1o cosnanmio Microsoft AKTyanbHas
Hpe3eHTAI Bepcus [10

10. Onucanne MaTepruaaibHO-TeXHMYECKOH 0a3bl, He00XOAUMOIi 1J11 OCyLeCTBJICHUS

00pa30BaTeJbLHOIO0 NMPOLEcca 1Mo TUCIUTLIINHE

Tabmuma 10

Caenennst 00 00eCnIe4eHHOCTH CIIENUATH3HPOBAHHBIMY ayANTOPUAMH, KaOMHETaMu,

JadopaTopusimMu

HaunmeHoBanue
CIEeNMAJTbHBIX NOMeIIeHHi
U NIOMeLleHU i ISt
CAMOCTOSITEJILHOM PadoThI
(N\e yueOHOrO0 KOpmyca, Ne
ayIMTOPHH)

OcHalleHHOCTh CeUuATbHBIX NIOMelleHUI U IOMelleHHil IS
CaMOCTOSITEIbHOM PadoThI

1

2

yueOHas ayAUTOPHs IS
MPOBEICHUS 3aHATUI
JIEKIIMOHHOTO TUIIA, 3aHATHI
CEMUHAPCKOTO THUIIA,
TPYIIOBBIX U
WHIUBUTYTbHBIX
KOHCYJbTAIUH, TEKYILIETO
KOHTPOJISL ¥ TPOMEXKYTOUYHON
aTTeCTalUu:

VYuebnsrii koprryc Nel
(127550, Mockaa, yi1.
JlucTBeHHMUHAas aies, 4a),
513

1. Okpan c snexTponpuBogoM — 1 mT. (MuB. Ne 35246)
2.IIpoextop — 1 mr. (MaB. Ne 210134000002547)

3. Cucremusrii 6;1ok— 1 mr. (MHB. No 560559)

4. 5. lemoHcTpaTuBHBIN anbOoM - paunuapt- — 1 mr. (MuB. No
332078)

5. locka marautHas 6emas —1 mr. (MuB. Ne 332050)

6. Cton — 13 (MuB.Ne332053)

7. Ctyn 24 mir. (MuB. Ne 332084)




y4aeOHast ayTuTOpHsI ISt 1. nTepakTuBHAs AOCKA, YIPABISIONIMNA HOYTOYK, aynuocuctema - 1
MPOBEJICHUS 3aHATUI IIT.
JIEKIIMOHHOTO THIIA, 3aHATHI . Hocka 6emas— 1 mr. (MuB.Ne 558762)

CEMHUHAPCKOr0 THUIIA, . MoHo0110K 2-X MecTHBIHN 0e3 cuukH -34 mT. (MHB. Ne 560939)
TPYIIIOBBIX U MonHo00510K 2-X MeCTHBIN co criuHkoi -4 mT. (MHB. Ne 560940)

W N

WH]IMBUTYQJIbHBIX 4. Cron neyxmecTtHbli— 1 mt. (MuB. Ne 332088)
KOHCYJIbTAIIUH, TEKYIIIETO 5. JleMOHCTpaTUBHBINA anb00M - paumuapt- — 1 mt. (MaB. Ne 332078).
KOHTPOJIS U IPOMEKYTOUHOU

aTTecTaluu:

VY4eOnslii kopryc Nel

(127550, Mockaga, yi1.

JluctBenHnuHas amies, 4a),

502

yaeOHast ay TUTOPUS JIIst 1. Dxpan napabonuueckuii 1 mrT.

MIPOBEICHUS 3aHATUI 2. Nocka Genas— 2 mir.

JICKIIMOHHOIO TuMa, 3auatuii | 3. Cronx — 7 mrT.

CEMUHAPCKOIo TUIIA, 4. Crtyn— 15 mr.

IPYIIIOBBIX U 5.IIpoekrop — 1 mir.

WHUBUAYAIbHBIX 6. Cucremuslii 6;10k— 1 mmT.

KOHCYJIbTAIIUM, TEKYILETO 7. MonuTop — 1.

KOHTPOJISI U IPOMEXKYTOUHOMN

aTTeCTalluu:

VYuebnblil kopmyc Nel

(127550, Mockaa, yi1.
JlucTBeHHMYHAs auies, 2a),
501

LenTtpanpHas Hay4yHast Oubnuotexa nmenn H.U. XXene3nosa, untaabHbIN 3271

Crynenueckoe obmiexutre, KomHaTa 111 caMOnoAroTOBKU

11. MeTogu4ecKue peKOMEHIANMHU CTYACHTAM 110 OCBOCHMIO I CLMIIIMHbBI

HeoOxonuMeiM ycnoBueM 3 PexkTuBHOM pabOThl CTYAEHTOB Ha MPAKTUYECKUX 3aHATUAX I10
muctumuHe b1.B.JIB.02.02 «Crtparerudyeckiii MEHEI)KMEHT» SBISETCS H3ydeHHE HEOOXOAMMOro
TeopeTudeckoro marepuana. Ilpu u3yuyeHUM Kaxaoro paszena JUCIHHUILUIMHBI POBOJUTCS KOHTPOJIb
3HAHUH C LENBIO POBEPKHU U KOPPEKIMH X014 OCBOEHUS TEOPETUUECKOTO MaTepUaia U MPaKTHIECKUX
yMEeHHUH 1 HaBbIKOB. KOHTPOIb 3HaHUI NPOBOAUTCA MO TpaduKy B Yachl MPAKTUUECKUX 3aHATUN IO
OCHOBHOMY pacnucanuio. CTyAeHT 00s13aH OTYUTATHCS 1O BCEM y4eOHBIM pazjiesiaM JTUCLHILIUHBI; K
MIPOMEXYTOUHOM aTTecTaluy JOMYCKAIOTCsl CTYIEHTHI, CHaBIIME BCE 3aJaHus, MPEAyCMOTpPEHHbIE
IIPOrpaMMON.

BoinonHenue GONBUIMHCTBA MPAKTHYECKUX M JOMAIIHUX 3aJaHuil moTpedyeT OT CTyAeHTa
CaMOCTOSITENILHOT'O TIOMCKA MH(POPMALIUH 110 TEME U3YUEHUSI.

Memoouueckue pexomenoayuu Kk npaKmuyecKkum 3aHAMuiMm

ITpu moAroTOBKE K MPAKTUYECKUM 3aHATUSAM 00YYarOIUMCs HEOOXOIUMO U3YUYUTh OCHOBHYIO
U JOTIOJHUTEIBHYIO JINTEPATypy PEKOMEHIalluu MpernojaBaTelis U TpeOoBaHUs y4eOHOM pOrpaMMBl.
B Xxozme moAroToBKM K TMPaKTHYECKUM 3aHATHSIM HEOOXOJMMO OCBOUTH OCHOBHBIC MOHATHUS U
METOJIMKH, OTBETUTh HAa KOHTPOJbHBIE BOMPOCHL. B TeueHHe NpaKkTUYECKOTO 3aHSTHUSI CTYIAEHTY
HE00XO0/IMMO BBITIOJIHUTH 3a/1aHUS, BbIIAHHBIE PETOAABATENIEM.

B xozxe 3anHsTuii oOyyaromumcsi peKOMEHAYETCSl BBIIOJHATh CIEAYIOUIUE JEHCTBUS: BECTH
KOHCIIEKTHPOBaHHE Y4eOHOro MaTepuasia, oOpaliaTh BHUMaHHME Ha KaTeropuu, (QOpMYIUPOBKH,
PacKpBIBAIOIIME COACPKAHME TEX MM HHBIX SBJICHUH M IIPOLIECCOB, HAy4YHBIE BBIBOIBI U
IIPaKTUYECKHE PEKOMEHIALNHU 110 UX IPUMEHEHNUIO; 3a7aBaTh IIPENOAABATENI0 YTOUHSIOUINE BOIPOCHI
C LIEIIBIO YSICHEHMSI TEOPETUYECKHUX TOJIOKEHUN, Pa3pPEIICHNs CIIOPHBIX CUTyalUi.




Memoouueckue pexomenoayuu no opeaHu3ayul CAmoCmoamenbHol pabomel cmyoeHma

CamocrosrenbHas paboTa CTYAEHTOB OpraHU3YyeTCs B COOTBETCTBUU C HAcTosAlled paboueit
nporpammoii. CTyneHT 00s3aH B TOJIHOM OOBEME HCHOJIB30BATh MPEAYCMOTPEHHOE BpeMs st
U3Y4YEHHs BOIIPOCOB, BBIHECEHHBIX HA CAMOCTOSITEIBHOE U3yUEHUE.
Bo Bpemsi camocTosATeNbHOM paboTHl CTYAEHT mpopadaThiBaeT MaTepuan o00s3aTeNbHOM U
JONOJIHUTENbHON YyueOHOM JuTepaTypbl. B ciydae BO3HMKHOBEHHUS 3aTpyJHEHHUH B OCBOCHUU
MaTepuaia CTYACHT oOpamiaercs K HpenoJaBaTellio 3a pa3bsCHEHHEM BO BpPEMs, OTBEIACHHOE IS
MHIVBUAYAJIBHBIX KOHCYJIBTALUN.

Iloozomoexa Kk KOHMPONLHBIM MEPONPUAMUAM

Texymuil KOHTPOIb NPOBOIUTCS HA KAXKIOM ayIUTOPHOM 3aHATHU. DPOpPMBI U METOHBI
TEKYILEro KOHTPOJISA: YCTHBIM ONPOC, TUCKYCCHsI, MPOBEPKA M OLIEHKA BBIIOJIHEHUS MPaKTUYECKUX
3aJIaHWH, TECTHI.

Buabi u popmbl 0TPa0OTKH NPONYLIEHHBIX 3aAHATHI

3a/l0JKEHHOCTH MO TEKYLIEMY M IPOMEXYTOUHOMY KOHTPOJIIO MOKHO CAaBaTb B IEPUOI,
YCTaHOBJICHHBI IPaBUJIaMH BY3a U COOTBETCTBYIOIIIMMHU PACIIOPSKEHUAMH KOMIIETCHTHBIX JIULL:

Ilo nocewjenuio — MyTeM CaMOCTOSTEILHOTO M3Yy4YEHHUS BOIPOCOB M BBIIIOJIHEHUS TECTOBBIX
3aJlaHui 10 IPONYIEHHON TEME.

Ilo evinonnenuio KOHMPOIbHLIX 3a0aHUll — IYTEM HAMCAaHUS U 3aILUThl COOTBETCTBYIOIIMX
KOHTPOJIbHBIX 3a/IaHUI 110 MEPE UX TOTOBHOCTH.

CryneHT, NpoNyCTUBIIMN 3aHATHS OO0S3aH MOJYYUThb OT IpEenojaBaTelis WHIMBUIYaIbHOE
3aJjaHue, MPEeIyCMOTPEHHOE Y4eOHBIM IUIAHOM, BBIOJHUTH M 3alIUTUTH ero. llpuem u 3ammra
VHJMBHUIYQJIbHBIX 33JJaHUM IPOBOJASATCS B YaChl U JIHM, YCTAHOBJICHHBIE ITPEIIOIABATEIIEM.

Ecin cTyneHT He npolen TeKyIMd KOHTPOJb, OH MPOJOJDKAET YYUTHCS M HMMEET IIPaBO
MIPOXO/AUTH CIEAYIOMINN TEKYITHI KOHTPOJIb 10 3TOW AucuuiuimHe. ['paduku nepecnad cocTaBisSOTCS
Ha Kadenpe. B koHIe cemecTpa Ha OCHOBAHUHU IO3TAIHOIO KOHTPOJS OOyuUeHHs] HMPUHUMAETCS
pelIeHre O JOMYyCKe CTYeHTa K MPOMEKYTOYHON aTTeCTalluy WM OCBOOOXKIEHUH OT HEe.

K mnpomexyTouHoW arrectanuu JOINYCKAlOTCA CTYAEHTBHI, CHABIIME BCE 3aJaHMs,
MIPEAYCMOTPEHHBIE NTPOTpaMMOM. EcCii CTyAEHT UMeeT 3aJ0JKEHHOCTH 10 TEKYIIEMY KOHTPOJIIO, TO
0 MPOMEKYTOUYHOM aTTeCTallUd CTYACHT HE JOIYCKACTC M CYUTACTCHA 3aJ0JDKHUKOM IO JTOH
JUCLUIIIINHE.

12. Metoanueckne peKOMeHAAIUM MPeNoJaBaTe/ M 110 OPraHu3auuu o0yueHus Mo JMCHUIITIHHE

[Ipu paspabotke pabouelr mporpammbl auciuruimabl b1.B.JIB.02.02 «Crtparerudeckuii
MEHEKMEHT» MOTYT ObIThb C()OPMUPOBAHBI Pa3IMYHbIE BapUAaHThl TEMATUYECKUX IUIAHOB JIEKUUH U
¢opm ux nposeneHus. [Ipu 3ToM pomkHa obecrnednBaThCs KOOPAMHALMUS, COIJIACOBAHHOCTh ITHUX
BHUJIOB 3aHSTHI, pa3rpaHMYECHHE pacCMaTPUBAEMbIX Ha HUX BOIpOcOB. HekoTopble BOMpOCHl MO
YCMOTPEHHIO aBTOpa padoveit mporpaMMbl B 3aBUCUMOCTH OT METOJUYECKOTO 00ECTICUCHHS yueOHOTO
mpoliecca CrpynIupoOBaHbl B YKPYIMHEHHBIE TEMbI, HCIOIB30BaHBI sl (OPMYIUPOBKH TEM
JUCKYCCUN, TEeMaTUYECKUX JIEKIMHA. TemaTnka MOXKeT KOPPEKTUPOBATHCS, YTOUHSATHCS.

B nexkmusax paccmMaTpuBarOTCSL TOJBKO T€ BOIPOCHI, KOTOpPbIE HE BBIHOCATCS Ha
camocrosTenpHOoe u3ydeHue. OmpesernieHHas 4acTh BPEMEHHU JIEKIIMU BBIJENSIETCd Ha TO, YTOOBI
COPHUEHTHPOBATh CTYJEHTOB B HCIOJB30BAHUU PEKOMEHAYEMOW JIMTEPATYpbl U IPYIMX JJIEMEHTOB
y4eOHO-METO/IMYECKOT0  KOMIUIEKCa, MPENOCTaBlIsieMbIX B UX  pacnopsbkeHue. JletanbHo
paccMaTpuBarOTCd OCHOBHBIE TEPMHUHBI M KaTErOPUM, YTO IIO3BOJISET CTYIEHTaM OCBOMTH
npodeccuoHaNbHYI0 TEPMHHOJOTHIO U JIETKO  aJalTUPOBATbCd K  PEAIbHBIM  YCIOBUSM
MIPOU3BO/ICTBEHHOM, HAYYHOH 1 00pa30BaTEIbHON AEATEIbHOCTH.

OueHuBaHue 3HAHUNA, YMEHHII W HaBBIKOB IO Y4eOHON IUCIUIUIMHE OCYIIECTBIISETCA
MIOCPEACTBOM  MCIIOJIB30BAHMSI  PA3JIMUYHBIX BHUJOB OLICHOYHBIX CPEACTB. YCTHBIE OIPOCHI
1enecoo0pa3Ho MPOBOIUTH BO BpeMs MPAKTHYECKUX 3aHSITHUH, a Tak)Ke IpU MPOBEIECHUU 3ayeTa B
KAauecTBE JOIOJHUTEIBHOIO HCIBITAHUS NPU HEAOCTATOYHOCTH PE3yabTaToB. Bompockl ompoca He
JOJKHBI BBIXOJUTH 32 paMKU OOBSABICHHOW [UJIsi JAHHOTO 3aHATHUA TEeMbl. YCTHBIE OMNPOCHI



HEOOXOJUMO CTPOUTH TaK, YTOOBI BOBJIEYb B TEMY OOCYKICHHS MaKCUMAJIbHOE KOJIUYECTBO
o0yyaromuxcs B IpyIie, IpOBOJUTh Mapaliesd C YK€ IMPOUICHHBIM YyYeOHBIM MaTepUalIoM JaHHOM
JUCLHMIUIMHBL M CMEXHBIMM KypcaMM, HaXOAWTb yJauyHble [PUMEPbl M3 COBPEMEHHOMU
JNEUCTBUTENBHOCTH, YTO YBEJIMYMBAET H(PQPEKTUBHOCTb YCBOEHHUS Marepuana. I[luceMeHHbIE
TBOpYECKHE 3a/laHus B (popMe 3cce MO3BOJISIOT MPOBEPUTH YPOBEHB MOATOTOBKH K MPAKTHUYECKOMY
3aHATUIO BCeX OOy4aroIIMXcCsl B Tpymme. Dcce NpOBOIUTCA 0€3 MPeaylnpexaeHus, UTO CTUMYIHUPYET
00y4aromuxcs K CHCTEMaTHUECKONW MOATOTOBKE K 3aHATHSIM.

Pemlenne cuTyallMOHHBIX 3aJaHUH OCYIIECTBISIETCA C LENbIO MPOBEPKU YPOBHS HABBIKOB
(BasieHuil) CTyIeHTa 1O PEIICHUIO TPAKTUYECKON CUTYallMOHHON yIPaBJIEHYECKON 3a/1auHu.

3aganus, TpeOyrolue U3yd4eHUsl 3HAYMTEIbHOI0 00beMa Marepuasga, HE0OXOIUMO OTHOCHUTb
Ha CaMOCTOSTENbHYI0 pabOTy CTYACHTOB, C HENPEMEHHBIM pPa300poM pe3yJabTaTOB BO BpeMs
IPAKTUYECKUX 3aHATUH. PeleHue cuUTyalMOHHBIX 3aJjaHUid ¢ [NIyOOKUM OOOCHOBAaHHEM
IIPEJICTABIISIIOTCS Ha IPOBEPKY B IUCbMEHHOM BUJIE.

[lpy oueHke peleHHs CHUTYaLlMOHHOTO 3aJaHMs AaHAJIM3UPYETCs IMOHMMAaHUE CTYICHTOM
KOHKPETHOW CHTYyalllH, MPaBHILHOCTh BHIOOpA JOKYMEHTOB, CHOCOOHOCTH 0OOOCHOBAHMSI BHIOPAHHOMN
TOUYKHU 3pEHHUs, TIyOMHA IPOPAaObOTKU TEOPETUUECKOT0 MaTepHara.

JlucKyccuu TpOMCXOAT B BHUIE OOCYXICHUS 3aaHHON TeMbl. TpeOyeTcst IpOsIBUTH JIOTUKY
U3JI0KEHUS MaTepHala, IPeJCTaBUTh apIyMEHTALUI0, OTBETUTh Ha BOIPOCHI Y4aCTHUKOB JTUCKYCCHH.

IIporpammy paspaboraina:

Pomantox Mapus AnekcanipoBHA, JOUEHT, K.3.H. 7
_rl'l



PELHEH3UA
Ha pado4yI0 NPOorpaMmMy THCHHMILINHBI
b1.B.[1B.02.02 «CTparernuyeckuii MeHeI;KMEeHT»

OIIOII BO no nanpagienuo 38.03.01 «JxoHOMHUKa», HanpaBJaeHHOCTh «Opranuzanus
OM3Hec-IPoLecCOB NPeANPHUATHS, JKOHOMHKA HU(PPOBOro NpeANpUATH» (KBAJIU(PUKALHA

BBINYCKHUKA — faKaiaBp)

Badkunoii  AHacracueii  BajgeHTHHOBHOI#, 1omeHTOM  KadeApbl  TPUKIATHOU
nndopmatukn GI'bOY BO Poccuiickoro rocymapcTBeHHoro arpaproro ynuepcutera — MCXA
umenn KA. TumwupsizeBa, KaHAMJATOM SKOHOMHYECKHMX HayK (Jajiee 1O TEKCTY PEICH3EHT),
MPOBEACHO pelieH3upoBanue padoueit mporpammbl auctuiuinabl b1.B.JI1B.02.02 «Ctparernyeckuii
menemxmenT» OIIOII BO mno wanpasnenunto 38.03.01 DxoHoMHMKA, HaAIpaBICHHOCTD
«Opranuzanusi OU3HEC-TIPOLECCOB  MPEANpUITHUS, OKOHOMHKA UU(POBOrO  MPEIIPUSITHS,
pazpaborannoii B ®I'bOY BO «Poccuiickuii TocynapcTBeHHBIH arpapHblii yauBepcutreT — MCXA
umenu K.A. TumupszeBa», Ha kadempe ympasnenus (paspaboruuk — Pomanwok Mapus
AJleKkcaHIpOBHA, TOLEHT Ka(eIphbl YIIPaBICHUS, KAHAUIAT SKOHOMHUUECKHX HAYK).

PaccmoTpeB mpeAcTaBi€HHBIE Ha PELIEH3UPOBAHUE MATEepUalbl, PELUEH3EHT MpHUIIENT K
CIIEIYIOIIMM BBIBOJIAM:

1. IlpenbsiBnenHas pabouas nporpamma TUCUUILTMHBL «CTpaTernyeckuil
MEHEKMEHT» (masiee 1o Tekcry  I[Iporpamma) coomsemcmesyem tpedoBanusm PIOC BO
no HampaBineHuto 38.03.01 «DkoHomuka». Ilporpamma _codepoicum BCe OCHOBHBIE pa3ieibl,
coomsemcmeyen TpeOOBAHUSAM K HOPMAaTUBHO-METOIUYECKUM JOKYMEHTAM.

2. llpencraBnennas B IIporpamme axmyanrvhocms y4eOHON ITUCHUIUIMHBI B paMKax
peanmzauuu OIIOII BO ne noonesxcum commenuro — NUCUUIUIMHA OTHOCHUTCSA K 4acTU y4yeOHOro
UKJIa, JOPMHUPYEMYIO yYaCTHUKaMH 00pa3zoBaTenbHbIX oTHOIIeHu — b1.B.

3. IlpencraBnennsie B [IporpamMme yeru MTUCIMIIIMHBL _COOMBEEmMcmayiom TpeOOBaHUSM
®I'OC BO nanpasnenus 38.03.01 «9xoHOMHKAY.

4. B cootBerctBuu c¢ IIporpammoit 3a aucummiauHod «CTpaTernyecKuil MEHEIKMEHT)
3akperuieHa 1 . AucnunnnHa «CTpaTeruyeckuii MEHEIDKMEHT» U
npencrasieHHas [IporpamMma cnocobma peanusogams MX B 00BSBICHHBIX TPEOOBAHUAX

5. Pesynomamui 06yuenus, TpelcTaBieHHble B [Iporpamme B KaTeropusx 3HaTh, YMETh,
BIAJETh coomeemcmeyom _CleuUuPUKe U COAEPKAHUIO TUCHUIUIMHBI U JeMOHCmPUpyiom
803MOUCHOCHb TIOTYYEHHS 3asIBJICHHBIX PE3YIbTATOB.

6. OOmast TpymoEMKOCTh AUCHUIUTUHBI «CTpaTernyeckuii MEHEIKMEHT» COCTaBIsIeT 3
3auérHble eauauip (108 gacos).

7.  UVudopmamuss O B3aUMOCBSI3M H3YYaeMbIX JUCHMIUIMH U BOMNPOCAM HCKIIIOUEHUS
IyOIUpOBaHMUS B COAEP)KaHUU TUCHUIUIMH coomeemcmeyem  NEACTBUTENBHOCTH. JlucuuruiMHa
«CTpaTermyecknii MEHEKMEHT» B3auMOCBsi3aHa ¢ Jpyrumu auciumimHamu  OIIOIT BO wu
VYuyebHoro mirana no HampasieHHio 38.03.01 «OKOHOMHMKa» W BO3MOYKHOCTH JyOJUpPOBaHHS B
COJIEp’)KaHUU OTCYTCTBYET.

8. [IpencraBnennas Ilporpamma mpenmosiaraeT  UCHOJIB30BaHHME  COBPEMEHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTUH, HCHOJb3yeMble NpPU peaTH3alMU PA3TUYHBIX BHUJIOB Y4eOHOH
paboTel. @opMbI 00pa30BaTENbHBIX TEXHOJIOTUI_coomeencmayrom crienu(puKe TuCUUTIIHHBL.

9. Buapl, conepkaHue M TPYAOEMKOCTh CaMOCTOSITENIbHOW PabOThI CTYIEHTOB, MpEACTaB
nenHsle B Ilporpamme, coomsemcmeyiom TpeOOBaHUSM K TOATOTOBKE  BBIMYCKHUKOB,
conepxaummes Bo @PI'OC BO nanpasnenus 38.03.01 «OxoHOMuKa».

10. IpencraBnennsie U onrcanHbe B [IporpamMe GpopMbl mekyuyell OIEHKHA 3HAHUN (OTIpOC
B (opMe OOCYKIEHUS OTACNbHBIX BOIPOCOB, 3aIUTa MPAKTHUECKHX padoT), coomeemcmeyiom
crenugpuKe AMCUUILTUHBI U TPEOOBAHUSIM K BBITYCKHUKAM.

dopMa IMPOMEKYTOUHOIO KOHTPOJISI 3HAHUU CTYIEHTOB, IpeaycMoTpeHHas lIporpammon,
ocymiecTisiercs B (GopMe 3adera, uTo coomeemcmeyem CTaTyCy IOUCLUIUIMHBI,  Kak
JTMCLUUIUIMHBI YaCTH Y4eOHOTO IUI1aHa, (hOpMUPYEMYI0 YYaCTHUKaMHU 00pa30BaTEeNIbHBIX OTHOIICHUN —




b1.B ®I'OC BO nanpasnenus 38.03.01 «DxoHOMHUKAY.

11. ®opMsbI OLICHKH 3HAHWH, IpeNICTaBICHHbBIE B [Iporpamme, coomgemcmesyrom  crieniuduke
JTUCITUTUIMHBI U TPEOOBAHUSM K BBITYCKHUKAM.

12. YyebHo-meroanueckoe oOecrieueHrue AUCHUIUIMHBI MPEICTaBICHO: OCHOBHOM JUTEpa-
TYpOil — 2 UCTOYHUKA, JOMIOJIHUTEIBHON JTUTepaTypoil — 3 HAMMEHOBaHU s, HOPMAaTUBHO-TIPABOBBIMU
aKkTaMd — / HUCTOYHMKOB CO CCBhUIKAMH Ha DJIEKTPOHHBIE PECypChl U coomsemcmayem
tpeboBanussMm OI'OC BOwnanpasierus 38.03.01 «DxoHOMHKAY.

13. MarepuanbHO-TeXHUYECKOE€ OOecreyeHne AUCHUILIUHBL COOTBETCTBYET crenuduxe
TUCUUTUAHBL  «CTpaTernyecKuii MEHEIKMEHT» U 00eCleYMBaeT HCIOIb30BAHUE COBPEMEHHBIX
00pa30BaTeNbHbIX, B TOM YHCJIE UHTEPAKTUBHBIX METOJOB O0YUEHHUS.

14. Meronuueckue  peKOMEHJALMU  CTyAEHTaM M METOAMYECKHE  PpPEKOMEHAALNU
MpenojaBaTeisiM 10 OpraHu3aluyd OOy4eHHs MO JUCIUIUIMHE JAI0T MpEeCTaBlieHue O crenuduxe
oOyueHus no quctumuinae «CTpaTernuecKuii MEHEKMEHTY.

OBIIVE BbIBOJIbI

Ha ocHOBaHMU MPOBEACHHOTO PEIIEH3UPOBAHUS MOKHO CJIENaTh 3aKII0YEHHE, YTO XapaKTep,
CTpYKTypa U cojepxkaHue pabouell mnporpamMmbl JUCHUIUIMHBI «CTpaTeruuecKuil MEHEIKMEHT»
OIIOIT BO mno nampasnenuto 38.03.01 «OxoHOMHUKa», HampaBieHHOCTh «OpraHuszaius OusHec-
MPOLIECCOB MPEIIPUITUS, DKOHOMHKA IH(poBOro mpennpusatus» (KBain(pUKaIMs BbITYCKHUKA —
OakamaBp), paspaboranHas PomaHiok Mapueir  AJleKCaHIPOBHOW, JOLEHTOM  Kadeapbl
yIIpaBJICHUS, KaHAMJATOM SKOHOMHYECKHX HayK cooTBeTcTByeT TpeboBanusim PI'OC BO,
COBPEMEHHBIM TPeOOBAHMIM YKOHOMHUKH, PbIHKA TPyAa W MO3BOJUT MPH €€ pealn3aluy yCHEIIHO
obecnieunTh POPMUPOBAHHE 3ASIBICHHBIX KOMITCTCHIIHIN.

Penensent: baOkuna Awnacracusa BameHTHHOBHA,

JIOLIEHT Kadenpsl MPUKIaIHON HHPOPMATUKHI

®I'BOY BO PTAY- MCXA umenu K.A. TumupsizeBa K.3K.H.
26.08.2025 .



