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AHHOTALIUA

padoueii nporpammsl yueOHoi qucuumuiuabl b1.B.J1B.02.01 «CpencrBa pa6oThbi
B KOMaH/1e» VIl OATOTOBKH 0akanaBpos no HanpasJjeHuo 09.03.03
«[Ipuxknagnas vHGOPMATHKA» HATIPABJICHHOCTDH
«IIporpaMMHBbIe pelieHus 1 OU3Heca

Hear  ocBoeHMsT ~ JTUCUHMILIMHBI: npuoOpeTeHre  00ydarouuMucs
HEOOXOJMMBIX 3HAaHUM M MPAKTUYECKUX HABBIKOB CO3/JaHMS MPOECKTHOM KOMAaH/IbI,
opranuzanuu 3(PQPEKTUBHOTO B3aUMOJCHCTBUS, KOMMYHHMKAIMWA, KOHTPOJS U
KOOPJIMHALIUU IEUCTBUI WICHOB MPOEKTHOM KOMaH/bI MPU peaan3alii NpOeKTOB 10
pa3pabOTKe MW BHEIPEHUIO MPOTPAMMHOTO OOCCIEYCHHs, B TOM YHCJIE CHCTEM
HCKYCCTBEHHOTO MHTEJICKTA.

MecTo AUCUMILUIMHBI B y4eOHOM ILIaHe: JUCUUIUIMHA BKIIOYEHA B 4YacTh
y4eOHOro rmiaHa, GopMUPYEMYI0 y4aCTHUKAMU OOpa30BaTEIbHBIX OTHOIICHHH, IO
HarpasieHuto noarotoku 09.03.03 «IIpuknagnas nHpOpMaTHKAY.

TpeboBanusi Kk pe3yabTaTaM OCBOEHUSl [IUCHUILIMHBI: B pE3yJbTaTe
OCBOCHHMSI JUCHUIUIUHBI (HOPMHUPYIOTCA CIEAYIONIME KOMIIETEHIIMU (MHIUKATOPbI):
[MK-10 (LC-1).1, TIK-10 (LC-1).2, IIK-14 (LC-4.2).1, TIK-14 (LC-4.2).2, TIK-20
(SS2).1, IIK-20 (SS2).2.

Kparkoe cogep:xxanue nucuunanabl: OCHOBHBIE XapaKTEPUCTUKU KOMAH/IbI:
COCTaB, CTPYKTYpa, I'PYIIIOBBIE MPOIECCH, MPUHIMIBI (GOPMUPOBAHUS TPOSKTHOU
KOMaH/Ibl, MOAXOJbl K (POPMUPOBAHUIO KOMAHJIbI, CTWJIA JHUACPCTBA B KOMAaHJE
UCIIOJTHUTENIEH MPOEKTa, POJIM YJIEHOB KOMAaHAbl IMPOEKTa, MPOLECC YIPABICHUS
KOMaHJ0M MPOEKTa, JY4Ilhe COBPEMEHHBIE METOJOJOTHM U MPAKTUKHU YIPABICHUS
NpOeKTaMHu, MpPOeKTHhIMU KoMauaamu: wmetomosiorus PRINCE2 (Projects in
Controlled Environments), ru0Okass MeTojojorusi yrpaBieHus mnpoekrom (Agile
Project Management) u apyrue, moaAroToBka KOMaHIOW MPOCKTHOW JOKYMEHTAIIUH,
yOpaBJIE€HUE pPecypcamMu TMpU pealu3alud MPOEKTOB, CHUCTEMbl YNpaBICHUS
MPOEKTaMH, HWHCTPYMEHTBI YIpaBlEHUs 3aJadyaMyd TMpU peau3aliu MPOEKTOB,
WHCTPYMEHTBl JUIsI OpraHuM3alMd KOMMYHUKAIMd MEXKIYy 4ICHAMU KOMAaHJbI,
WHCTPYMEHTHI JIJIs1 aHAJIN3a PE3YyJIbTATOB AEATEIbHOCTH U OTYETHOCTH, UHCTPYMEHTHI
JJIs.  YOpaBJICHUST BPEMEHEM IMIpU peau3aluyd MPOEKTOB, WHCTPYMEHTHI IS
CUCTEMATU3allMM 3HAHWM WM YOPaBICHUS WMH, WHCTPYMEHTHI [Jii TMOATOTOBKH M
yOpaBJIEHUSI MPOEKTHOW JAOKYMEHTAlUEeW, MHCTPYMEHTHI IJIAHUPOBAHHS BpPEMEHH,
PECYPCOB M UCITOJIHUTEIIEN TPOEKTA.

O6mas Tpy10€éMKOCTh AUCHUILIUHBL: 144 dacos/4 3a4u€THBIC CAMHUIIBI, B
TOM 4ucJe 4 yaca MPakKTUYECKOU MOJTOTOBKHU.

IIpoMekyTOUYHBII KOHTPOJIb: DK3aMEH.

1. Ileab OCBOEHHUS JUCIHUILIMHBI
[IpuoOperenne oOyYarONUMUCA HEOOXOAMMBIX 3HAHUM M TPAKTHYECKUX
HaBBIKOB  CO3JaHUS  TMPOSKTHOM  KOMaHAbI, oOpraHu3anmud  3(PEGEeKTHUBHOTO
B3aUMOJECUCTBUSA, KOMMYHHUKAIIMM, KOHTPOJISI M KOOpPJAWHAUMU JCHUCTBUUA YJIECHOB
MPOCKTHOW KOMAaHJbl MPH peaM3allui MPOEKTOB IO pa3pabOTKe W BHEIPEHHUIO
MIPOTPaMMHOTr0 00eCTIeYeHUsI, B TOM YUCJIE CUCTEM UCKYCCTBEHHOTO MHTEJIICKTA.



2. MecTO IMCHUILIMHBI B Y4eOHOM mpoiecce

Hucuunnuna «CpeactBa paOoThl B KOMaHAE» SIBISAETCA AUCHUILTUHOW TIO
BbIOOpPY, Bxomsmieir B Omoxk b1.B./IB.02, BkitoueHa B 4acThb Y4eOHOro IjIaHa,
dbopMupyeMyro ydacTHHKaMU 0Opa3oBaTeNbHBIX OTHOIICHWH, W pealu3yeTcs B
cootBeTcTBUHM ¢ TpedoBanusmu PI'OC BO u yueOHOro miaHa Mo HampaBlICHUIO
09.03.03 «IIpuxnannas nHGOPMATHKAY.

[IpeamecTByomyUMH KypcaMH, Ha KOTOPBIX HEMOCPEICTBEHHO Oa3zupyercs
mucuurimHa  «CpenctBa  paboOThl B KOMaHJE» — SBJISIOTCS:  MEHEIKMEHT,
Oxonomuueckast 3pdexrtuBHocty [T u MC u kommepuuanuzamus [T mpoektos,
[IpoexTupoBanrie HHPOPMALIUOHHBIX CUCTEM.

Huctumnaa «CpenctBa paboThl B KOMaHJIE» SIBIIETCS OCHOBOIOJIAraromei
I WU3YyYEHUs  CIEOYIOIMX  AUCHUIUIMH:  [IpomM3BOACTBEHHAs  MPaKTHKA,
[Ipou3BoACTBEHHAss NPAKTUKA B BHJIE CTAXUPOBKH, DBhINOIHEHHME U 3alura
BBIITYCKHOM KBAJIM(PUKATMOHHOW PaOOTHI.

Ocob6enHocThio auctuiuinHbl «CpencTBa padOThl B KOMaHJIE» SBISIETCA €€
IpaKTUYECKas HaIpaBJIE€HHOCTh Ha (HOPMHPOBAHHE NPO(PECCHOHATBHBIX HABBIKOB
PYKOBOJICTBA W OpraHU3alMM padOThl KOMaHAbl pa3palOTYMKOB MPOrPaMMHOIO
oOecrieueHus1, KOTopble 0A3UPYIOTCS Ha 3HAHUSAX TEOPUU U METOJIOJIOTUU YIIPABIECHUS
NPOEKTaMH, IUJIAHUPOBAHUS  MPOEKTOB, YIPABICHUS BPEMEHEM, PHUCKAMH,
MaTEepUaJIbHBIMA W YEJIOBEUYECKMMHU pecypcamMu IMpH peaau3alryd IPOEKTOB IO
pa3paboTKe U BHEAPEHUIO IPOIPAMMHBIX IPOAYKTOB.

PabGouas mporpamma muctuminHel «CpeictBa paboThl B KOMaHAE» IS
WHBAJIUJIOB U JIUI] C OTPAaHUYEHHBIMU BO3MOXKHOCTAMHU 3JI0POBBSl pa3pabaThIBAETCS
UHAMBUAYQJIbHO C  yY4E€TOM  OCOOEHHOCTEH  NCHUXO(PHU3UYECKOTO  Pa3BUTHA,
WHAMBUIYAJIbHBIX BO3MOKHOCTEN U COCTOSIHUS 3/I0POBbSl TAKUX 00YYarOIINXCS.

3. [lepeyeHb MIIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs N0 IMCHHUILINHE,
COOTHECEHHBIX C IVIAHMPYEMbIMHU Pe3y/JIbTATAMH OCBOCHHS
00pa3oBaTeJIbHOM MPOrpaMMBbI

N3yuyenne naHHON ydyeOHON JUCHUIUIMHBI HAMpaBIEHO Ha (OPMUPOBAHHUE Yy
0Oy4JaronmMxcsi KOMIETEHIINH, peCTaBIeHHbIX B TabiuLe 1.



Ta6muna 1 - TpeboBaHus K

pe3ynbTaTaM OCBOEHHUS Y4eOHON AUCIUILIUHBI (TpodheCcCHOHATbHbIE KOMITIETSHIINH )

IIPOEKTa

pcaim3aniu IMPOCKTOB B

No KoMIIeTex Copepxanue WuaukaTop HOCTHKEHUS B pesynbrare nzyuenust yaeOHON AUCHUIIIMHBI 00y4YaIOUIUeCs] TOJKHBI:
n/ KOMIIETSHIINH (WJIH KOMIIETCHIIHH U €T0
002078 3HATh YMETh BJIAJICTh
i €€ YacTH) coJiep>KaHue
1 |IIK-10 Crniocoben [MK-10 (LC-1).1 dopmanusyer |3HaeT METOIBI U Ymeer QopmynupoBath|Ymeer  opopmisTh U
(LC-1) MPOBOAMTH  aHAJU3|OU3HEC-IENU U BbIPaOATHIBAET | MOIXObI Henu U paszpabarhIBaTh | OLICHUBATH KauecTBO
OusHec-mpoOJIeM ¢ (Mo HHUX CTpPATeTHH BHEAPEHUSs | pOPMHUPOBAHUS IIeNIell | COOTBETCTBYIOIIME WM |[IPOSKTHON JIOKYMEHTAIIUH,
OLICHKOU 15141 IIpH peanu3aiiu CTpaTernd  BHEJPEHHsI | TO3BOJISIONIEH
NEPCIEKTUBHOCTH MIPOEKTOB nn dopmanuzoBatb  Ou3HecC-
TIPUMEHEHUSI nn enn peanu3anuu
U WX  pEIICHHS MPOEKTOB, H  CTpPaTeTuu
OCYILIECTBIIATH BHeapenus M1
noctaHoBky 3agaud |I1IK-10 (LC-1).2  BeiOupaer|3HaeT TEXHOJIOTHH, YMmeer BbIOMpaTh | Brageer metogamu ananuza
MAIIMHHOTO ONTUMAJIbHBIE TEXHOJIOTUHU O]l | COOTBETCTBYIOIINE texHoioruu MW  nmns|m BeIOOpa  ONTUMAIBHBIX
o0y4yeHHs KOHKPETHbIE TpeOOBaHUS | pa3HBIM THIIAM pelieHuss  KOHKPETHOM | TEXHOJIOTHIA,
dbopmynupoBaTh npoekra BHeapenus NN HMHTEIUIEKTYaJIbHBIX IIPUKJIAHOW 3aa4n COOTBETCTBYIOIIUX
TpeOoBaHUs K MH(OPMALIMOHHBIX TpeOOBaHUAM IIPOEKTa
cucremMe nn CUCTEM BHenpenus M
(9KCTIepTHBIN
YPOBEHbB)
2 |TIK-14 Cnocoben [1K-14 (LC-4.2).1|3naer METOIBI u|YMeeT WHUIUUPOBATH | Biameer METOIaMU 5
(LC-4.2) |pykoBOIUTH Koopaunupyet u KOHTPOJIUPYET | CPECTBA 3ayCK  TpoeKTa  B|HMHCTPYMEHTaMH
paboToii KOMaHABI | pabOTy KOMaHJ TIPOEKTa C|IJIAHUPOBAHUS obiactu WU, |\ mnaHupoBaHusT  BPEMCHH,
MpoeKkTa B OOJNACTH [LIETBI0  JOCTIIKEHHUS  OOIIMX | BpEeMEHH, PECYPCOB | OCYIIECTBISATH pecypcoB MpOEKTa, METOIbI
NN (skcmepTHBIH | IeTIel TPOeKTa TPOEKTA, METO/BI | YIIPABJIEHUE PECYPCaMH | OLIEHKHU 51 KOHTPOJIS
YpOBEHB) OLICHKM W KOHTPOISA|M TPOIECCAaMH Ha BCEX | pe3yIbTaToOB ero
Crnocoben pe3yIbTaToB €T0 | CTaIusIX €ro pealln3aluy | peaTn3anuu
PYKOBOAHTH peanuzanuu
paboroit  komansl | [TK-14 (LC-4.2).2|3Haer METOBI u|YMeer KOOpAMHHpPOBATH | Brnageer HaBBIKAMH
npoekra B obsactu | KoHTpomupyer peau3aIyio | CpeACTBa KOHTPOJS H || KOHTPOJIMPOBATH | PYKOBOIUTEIIS MPOEKTA,
MM (3KkcnepTHBIM |IpoeKTa B COOTBETCTBHH  C|KOOpAMHAIMK paboOTHI | paboTy IPOEKTHOH | 00eCIeUYnBaIOIIEro
YPOBEHB) pa3paboTaHHOH apPXUTEKTYPOH | TPOSKTHBIX KOMaH]] KOMaH bl TIPH | YIIPaBJICHHE, KOOPIMHAIIHIO

U KOHTPOJIb ACATCIILHOCTU




oOiactu U

MIPOCKTHOM KOMaHJIbI TIPH
peanu3aluu MNPOEKTOB, B
TOM yucie B odnactu U

TTK-20
(SS2)

Cnocoben
OCYIIECTBIISATh CBOKO
TPYJOBYIO
eITEIbHOCTD c
y4ETOM
HEO0OXOOUMOCTH

s dhekTuBHON
KOMMYHUKAIlUK U
B3aNMOJCUCTBUS B

paMKax
KOJIJIEKTUBHOM

MIPOCKTHON pabOTHI
B chepe nun

(6a30BbIil ypOBEHbB)

[IK-20 (SS2).1 DOddextuBHo [3HaeT  0coOEHHOCTH | YMEET KOHTPONMPOBaTh|Brameer Ha  BBICOKOM
KOMMYHULIUPYET C|KOHTpOJISL peanu3aluul|paboTbl M MPOIECCHl | TpodeccnoHalbHOM YPOBHE
Y4aCTHUKAMU MIPOEKTHOM | MIPOEKTOB C|peanu3aluu MPOEKTOB C|METOJIaMU u
KOMaHAbl IpH IJIAHUPOBAHUHU, | pa3pabOTaHHOMN paspaboTaHHOK MHCTPYMEHTAMHU,
peann3anuu U AHaJIM3E | ApXUTEKTYPOU aApXUTEKTYPOM MMO3BOJISIOIUMUA
pe3yIbTaTOB PabOTHI KOHTPOJIHPOBATh
peaiMzali0  IpoeKTa ¢
pazpaboTaHHOU
APXUTEKTYPOU
IIK-20 (SS2).2  VuursiBaer | 3HaeT MeTonbl, | YMeeT monbupath u|Bmageer HaBBIKAMU
po(heCCHOHANILHBIC W POJICBBIC | CPEJICTBA W KaHAJBI | ICIIONIBH30BaTh KaHAIBI | |3 (EKTUBHBIX
OCOOCHHOCTH  KOJUIET  MPH | KOMMYHHKAIIUU MEXIY | CpeICcTBa KOMMYHHKAITUI c
COBMECTHOM pa3paboTKe |uJeHaMU  MPOCKTHOM | KOMMYHUKAIIUU JUTS | yYYACTHHKAMU  MPOCKTHOMN
TEXHUYECKUX  PELICHUH ¥ |KOMaHIbl obecrnieueHus KOMaH bl Ha Pa3HBIX dTarax
MIPE/ICTABJIICHUH PE3yIbTaTOB 3¢ pexTUBHOTO peanu3aluu MpoeKTa
B3aMMOJCHCTBHS MEXIY
YJICHAMHU MIPOEKTHOMN
KOMaH IbI




4. CTpyKTypa U co/iep:KaHue TUCHUILTHHBI
4.1 PacnipeneJieHre TPYyA0€MKOCTH IUCIHUIJIMHBI 10 BUAAM PadoT 1o

cemMecTpam

OOmas Tpya0éMKOCTh JUCIMILTAHBI cOCTaBIIsIeT 4 3au.eo. (144 uaca), B ToM

yuciae 4 gaca HpaKTH‘{CCKOﬁ IMOATrOTOBKH, UX PACIIPCACICHHUC 110 BHUIAM pa60T B

CCMCCTPC MMPCACTABJICHO B Ta6J'II/IHe 2.

Tabmuna 2 - Pacnpenenenue TpyaoEMKOCTH AUCIUILIMHBI IO BUJIaM paboT

10 CEMCCTPaM

TpyroémMkocTh
Buna yueOHoii padoThI +~ | B T.4. 110 ceMecTpam

yac./ 8/~
O061mast TPy10EMKOCTb JTUCIUILTUHBI 110 Y4eOHOMY Tutany | 144/ 4 144/ 4
1. KourakTHas padora: 62,4/ 4 62,4/ 4
AyauTopHasi padora 60,4/ 4 62,4/ 4
8 MoMm uucue:
qexyuu (J1) 24 24
npaxmuyeckue 3auamus (113) 36/4 36/4
KOHCYIbMayuu nepeo dK3aMeHOM 2 2
KOHMAaKMmMHuas paboma Ha NPoMeds*CymouHoOM KOHmMpoie 0,4 0,4
(KPA)
2. CamocTosiTesbHast padora (CPC) 81,6 81,6
camocmosimesnbHoe U3yieHue pazoenos, Camono020moeKa 54,6 54,6
(npopabomka u nogmopeHue 1eKyuoOHH020 Mamepuana u
mamepuana y4eO6HUK08 U y4yeOHbIX noCoOUl, N0O20MOBKA K
NPAKMUYECKUM 3AHAMUAM U M.O.)
Iloozomoska k sKk3ameny (KOHmMpOb) 27 27
Byt mpoMekyTOYHOT0 KOHTPOJIS: DK3aMeH

* B TOM YHCIIE IMMPAKTUYCCKAA MOATOTOBKA

4.2. ConepkaHue TUCUMILIMHBI

Tabnuua 3 - Tematnyeckuii mjiaH yueOHON TUCHUTUTMHBI

AyauTopHas pabora | BHeayau
HaumenoBanue Pa3/1eJ10B M TeM THCUHILIHH Bce- I m3 IKp | Topnas
(YKpYIHEHHO) ro padora
CP
Pa3nesn 1. KomaHabl IPOEKTOB, HX CTPYKTYpa, 28 6 8 14
NPUHIUIBI U OAX0/IbI K ()OPMHPOBAHHUIO
Tema 1.1. IlpuHuummbel ©  TOAXOABI K 7 1 5 4
(GOpMUPOBAHNIO MPOEKTHBIX KOMAH]T
Tema 1.2. Crunm nuzepctBa U POIH 5 1 5 5
HCIIOJTHUTEJNIEH B KOMaH/1aX MPOEKTOB
Tema 1.3. Ilpouecc ymnpaBiaeHUs NPOEKTHOU 8 9 5 4
KOMaHI0M, MOJX0/1bl 1 HHCTPYMEHTHI
Tema 1.4. CoBpeMeHHbIE METOJOJIOTUH U JTyUIINE 8 9 5 4
MPAKTUKHU YIIPaBJICHUS MPOEKTaAMU
Pa3pnen 2. Komananas padora npu noaroroBke
JAOKYMEHTAllMU MPOeKTa W MaTepuaaoB aiasa | 28 6 10/ 2 12
ero npe3eHTaluu




Tema 2.1. JIOKyMEHTBI, CONpPOBOXKIAIOLINE

MOATOTOBKY TPOEKTOB. PekoMeHmanuu 1o UuX 10 2 4/ 1 4
0(OPMIICHHUIO.

Tema 2.2. Komananas paboTa 1o MOATOTOBKE U 10 2 41 4
IIPEJICTaBICHUIO PE3EHTAUI IPOEKTOB

Tema 2.3. MeToabl 1 UHCTPYMEHTBI COBMECTHOM

pabOThl KOMaH bl IPOEKTA HaJ| JOKYMEHTAIMEN 1 8 2 2 4
npe3eHTalrel mpoeKTa

Pa3znesn 3. YnpasieHue mpoeKToM, KOHTPOJIb 38 6 12 20
HCIOJIHEHHS] TPOEKTA

Tema 3.1. [IlnanupoBanue u  ympaBiICHHUE

MaTepUaIbHBIMH M YEJIOBEUECCKHUMHU pecypcamu 7 1 2 4
IIPY BBITIOJTHEHUH MPOCKTOB

Tema 3.2. [IlnanupoBaHue U  yIpaBJIE€HHE 7 1 5 4
BpPEMEHEM TP pean3alii MPOEKTOB

Tema 3.3. [IlnanupoBanue u  ympaBJICHHUE 10 2 4 4
MpOLeCCaMy MPHU peaTr3alii MPOESKTOB

Tema  3.4. VmopaBineHue  puckamu  IpH 7 1 5 4
BBITIOJTHEHUH MTPOEKTOB

Tema 3.5. Meroabl M HMHCTPYMEHTBHI KOHTPOJIS 7 1 5 4
WCIIOJTHEHUS IIPOCKTOB

Paznen 4. IfOMMyHHlfaIIHI/I uB MPOEKTHOM 20,6 6 6/ 2 8.6
KOMAaH/Ie U ¢ eé BHellIHell cpenoi

Tema 4.1. Ponp KOMMyHHMKanuii B oOecrieueHUun

HEO0OXOMMBIX pe3yIbTaTOB peanu3anuu 6 2 2/ 1 2
IIPOEKTOB

Tema 4.2. IIlporpaMmmMHBI€ CpeJCTBA U TEXHOJIOTHH

OpraHu3ali KOMMYHHKAIMA B paMKax KOMaHael | 6,6 2 2/1 2,6
IPOEKTa

Tema 4.3. Cucremsl AJEKTPOHHOIO

JIOKyMEHTO000poTa KaK UHCTPYMEHT 8 9 5 4
B3aMMOJICHCTBHS MCTIOJTHHUTENEH MPOEKTa MEXIY

co00i1 1 ¢ BHENIHEN cpeoit

KonTakTHas paboTa Ha MPOMEKYTOYHOM 04 04
koHTpose (KPA) ' ’
KoncynpTanmm nepes 5K3aMeHOM 2

[ToaroroBka K sx3aMeHy (KOHTPOJIIb) 27
Bcero 3a 8 cemecTp 144 24 36/ 4 0,4 81,6

Pasznes 1. KomaHabl IPOEKTOB, X CTPYKTYPA, NPHUHIUMIIBI U MOAXO0AbI K

(popmupoBanuio

Tema 1.1. Ilpunyunst u n00xo00vl K hOPMUPOBAHUIO NPOEKMHBIX KOMAHO
[Toxxombl K GOpMHUPOBAHUIO KOMAH/IBI: IIEJICIOIararoiuii (OCHOBaHHBIN Ha

EJAX ), MEXKITHUHOCTHBIN, POJIEBOM, TPOOIEMHO-OPHUEHTHPOBAHHBIM.

OcCHOBHBIE XapaKTEPUCTUKU KOMAHJIBI: COCTaB, CTPYKTypa, TPYIIOBHIE
niporiecchl. CyIliecTBEHHbIE MPU3HAKH, KOTOPBIMH 00J1a/1aeT KOMaH 1a:
- BHYTPCHHSS OpTaHM3aIvs, KOTOpas COCTOUT W3 OPraHOB YIIPaBIICHUS,

KOHTPOJISL U CAHKIIUH,

- TpYNNOBBIE IIEHHOCTH, HA OCHOBE KOTOPHIX (OPMHUPYETCS UYBCTBO




OOIIHOCTH B KOMaH/JIE M CO3JIaeTCs 0OIIECTBEHHOE MHEHUE,

- COOCTBEHHBI MPUHIUI 000COOTCHHS, OTIUYAIOIIUNA €€ OT JAPYrux
KOMaH/I,

- TPYNIIOBOE JABJIEHUE, T.€. BO3ACICTBUE HA MOBEICHUE YWIEHOB KOMaH/bI C
MOMOIIBIO OOIIMX IIeNIeH U 33/1a4 ASITENbHOCTH,

- CTpEeMJIEHME K YCTOMYMBOCTH OJjarojgapsi MeEXaHU3My OTHOILUEHUH,
BO3HUKAIOIINX MEXKIY JIIOJbMU B X0J1€ PELICHUs O0IIKX 3a1ad,

- 3aKpETJICHUE ONPECIICHHBIX TPAIULUI.

[TpuHIMIIBI POPMUPOBAHUS TIPOEKTHON KOMAH/IbI:

- cenuguKa MIpoeKTa,

- OpraHU3alMOHHO-KYJIbTYpHAas CpeJia KOMaH bl IPOEKTA,

- TUII JINJIEpa MPOEKTHON KOMAaH/Ibl,

- YIIPaBJICHHE KOMAaHI0M IIPOEKTA.

Tema 1.2. Cmunu nudepcmea u ponu UCROIHUMeENel 8 KOMAHOAX NPOeKmos

Ctunm nuaepcTBa B KOMAHJE HWCIHOJHUTENICH TMPOEKTa: JUPEKTUBHBIN,
oOyyJaromuii, moaaep >KUBAIOIINHN, ACIETUPYIOIIUM.

Ponu unenoB komauzwl npoekta (1o benbuny): npencenarens (chairman),
oopmutens (shaper), reneparop wuzaeir (plant), kputuk (monitor-evaluator),
pabouas muenka (company worker), omopa komasibl (team worker), TOOBITYHK
(resource investigator), 3aBepiaroriuii (completer). Ponu wieHoB komanasl B UT-
MpOeKTax:  TUMIUJIbBI,  MEHEIKEphl,  (PpoHTEHA-pa3paboTunMKu,  OIKEH]-
paspaboruuku, Ul/UX npuzaiinepsi, tectupoBuimku (QA wumxkenepsi), DevOps
VH)XEHEpbl. BO3MOXHBIM JIONOJHUTENBHBIA cocTaB  MT-komaHabpl: Gu3HEC-
AHAINTHUKH, cCHII3-MEHEKEPhI, TEXHUYECKUE TTUCATEIH.

Tema 1.3. Ilpoyecc ynpasnenuss npoexKmuou KOMAHOOU, NOOX00bl U
UHCIMPYMEHMbl

CranpapTHblii  mpouecc  ymopaBJ€HUs  KOMAHAOM  NPOEKTa,  €ro
XapaKTepUCTHUKA: aKTUBHbBIC IEUCTBUS PYKOBOAUTEINS MPOEKTA MO HAOIIOACHUIO 32
JESITEIbHOCTBI0O  YYACTHUKOB  IMPOEKTHOM  TPYNNbI, NPEAOCTABICHUE UM
OnepaTuBHOM 00paTHON CBsi3U. OCHOBHBIE ACHCTBUS TNMPOEKTHOTO MEHEIKepa
HAalpaBJCHbl HA ONTUMH3ALMIO WCIIOJIHEHMS IIPOEKTHOM 3anauyu. Pe3ynbprarsl
paboThl JUAEpa TMPOEKTa: CBOEBPEMEHHO YPETyJIUPOBAHHbIE KOH(JIMKTHI B
MHKPOKOJUJICKTUBE, W3MEHEHHBIE COCTOSIHHMS MCIIOJHUTENEH NPOEKTa U BCEU
KOMAaH/Ibl, 3aTPYJHECHUS, WCKIIOUYECHHbIE W3 TIOBECTKU JHSA, I[IOCTABJICHHBIC
WHJMBUAYaJIbHbIE M KOJJIEKTUBHBIC 33Ja4, IMPUHSITHIE 3aJaud U OLCHECHHbIC
pe3ynbTaThl, U3MEHEHHBIE TIJIaHBI MPOEKTa, OOHOBIEHHBIC AKTUBBI TMPOIECCOB U
(bakTopbl cpebl MPOEKTA.

Meroapl yrpaBiieHUs IPOCKTHOM KOMAHIOM: JEKOMIIO3ULIMA ITPOCKTA M
JIeJIETUPOBAHUE 3a71a4, ONIPEACICHUE TPUOPUTETOB 3a]1a4, KOMMYHHUKAIIUSI.

[Togxompl K  yNpPaBIEHHUKD  IPOCKTHOM  KOMAaHJOW:  KIIACCHUYECKUU
(BomomaHbIii) moaxon, ruOkue meromosoruu (Agile, ero pasnosuanoctu, RAD-
nojxox), rudopuanbiil moaxoxn (Water-Scrum-Fall).
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WHCcTpyMEHTBHl  ympaBieHHs TMPOSKTHOW KOMaHAOW: TuIaTGOpMbl s
coBMeCTHOM paboThl (butpukc24), cucTemMbl 3JIEKTPOHHOTO JOKYMEHTOO0OOpOTa
(1C:  Hoxymentoobopor, C3BJ TE3UC, Kontyp.Juanok, Directum Lite,
nuarpaMMbel [aHta m mHCTpyMeHTH uXx moctpoeHus: MS Project, LibreOffice
Project, autogantt.ru, xamban-mocku: Asana, Wrike, ClickUp, TaiimM-TpexuHTH:
OfficeTime, Timesheets, Clockify, TopTracker, Pendulums, mam6oper: Tableau,
Klipfolio, Gartner, Loginom Community, MS Excel.

Tema 1.4. Cospemennvie memooono2uu u ayduiue Npakmuku YNpaeieHus
npoeKxmamu

Poct 3HaummocTH MeHeKepa B COBPEMEHHOM YIPABICHUU MPOEKTAMH.
OCHOBHBIEC TEHACHIIMHN YIIPABJICHUS MTPOCKTAMU Ha COBPEMEHHOM JTare: aKTUBHOE
pacmpocTpaHeHHEe METOIWKH YIPaBICHHUS MPOEKTaMU THOKOTO XapakTepa, pocT
HaIpaBJICHHOTO BO3JACHCTBUS PYKOBOJUTEIEH MPOEKTOB, 0O0€CIeUnBaIOIIUN
YIPOIIEHNE TPOEKTHBIX CTPYKTYp OPraHM3AIMOHHOTO XapakTepa, POCT pOoJu
OIICHKU PUCKOB W YIIPABJICHUS U3MCHCHUSIMHU.

Metononorus ynpasnenust npoektamu PRINCE2 (Projects in Controlled
Environments), e€ 1ocTOMHCTBA M HEJIOCTATKH, IPHHIIAIIEI K OCHOBHBIC aCIICKTHI.

I'mbkast meTonomorust yrnpasieHus: nmpoekrom (Agile Project Management),
e€ MPUHIIUIBI U TIEHHOCTH.

Metononorust ObicTpoit paspabotku mnpuiaoxenuid (Rapid Application
Development), e€ cocraBistone: HaIMYde KOPOTKOIO W TIIATEIBHO
mpopabOTaHHOTO TpaduKa BBHIMOJHEHUS MPOEKTA, HAIMYKWE HEOOJBIINX TPYII
pa3paboTuukoB (3-7 YeJIOBEK), MOBTOPSIONIUNCS ITUKI MPOEKTHBIX pPabOT WU
CriupaJibHasi MOJIEJb )KU3HEHHOTO ITUKJIA TIPOEKTA.

DKCTpeMallbHOE  YIpaBJIE€HUWE U M[POrpaMMHUPOBAHHUE. DKCTpPEMalbHOE
nporpammupoBanue (XP) kak BapuaHT THOKOM METOJOJIOTUM Ppa3pabOTKU
nporpaMMHoro ooecrieucHust Agile.

Merononorusi ynpasnenus WT-npoektamu Capability Maturity Model
Integration (CMMI), €€ OCHOBHBIC TMOJOKEHUSI, BO3MOXHOCTH TPUMECHEHUSI.
Metononorust ynpasiaenus WT-npoexktamu Microsoft Solutions Framework
(MSF), e€ oOCHOBHbIE KOMIIOHEHTBI, 3aJauyd YIpPaBJIEHUS MPOEKTaMU JUIs
BO3MOKHOI'O IIPUMEHEHUS. Merononorus yIIpaBJICHUSA pa3paboTKO
nporpaMmmHoro obecrnedyenuss Rational Unified Process, e¢ HoBamuum wu
npeumyiiecTsa. DQPdeKTUBHBIM MeTo ympaBieHuss npoektamu SCRUM,
OCHOBHBIC TIpaBWJIA METOAOJIOTHH, wuTepanuu Tmpoekta «l[lmanupoBanme -—
bukcupoBanue — peanusanus — aHanu3». OCHOBOMOJATArOIIMEe YacTd Scrum-
ynpasienns npoektamu: Pomu, [paktuku, JlokymeHTsI (apTedaKTh).

Pasznes 2. Komananas padora npu noaroToBKe JOKYMEHTALMH MPOEKTA
¥ MaTepHaJIOB /IJIsl €ro NMpe3eHTANNU

Tema 2.1. Jloxymenmsi, conpogodcoaouue noo20mMo6Ky HpPOEKmOs.
Pexomenoayuu no ux oghopmnenuro.

JIOKyMEHTBI, COIPOBOXKAAIOUIUE TPOCKTHYIO ACSITENBHOCTD U O(hopMIIsieMble
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Ha pa3HbIX JTalax peanus3aluu MpoekToB. [lacmopT mpoekra, TpeOOBaHUSA K €ro
opopmienuto u conepxkanuto. IlokasaTenu mpPOEKTOB, KOJIMYECTBEHHbIE U
KauyeCTBEHHBIC, UX OTPAXKEHME B MacropTe mpoekta. KanenmapHelil MiiaH mpoekTa.
Texunueckoe 3amanue Ha mpoekT. [OCT 34.602-2020 u ero mpumeHeHHE AJIs
opopmiieHHsT TEXHHYECKUX 3aJaHUNl Ha pa3pabOTKy U  MOJEPHU3AIMIO
aBTOMATHU3UPOBAHHBIX MHPOPMAIIMOHHBIX cucTeM. DUHAHCOBBIN IJIaH WM CMETa
npoekTa. Ilporeccnas marpuna mpoekra. Ilnan peanusanuu npoekra. MaTpuilsl
PUCKOB TIPOEKTa M IUIAHBI MEPONPHUATHIA 1O MHUHUMH3AIMH PUCKOB IPU
peanu3ayy MpoeKTOB.

Tema 2.2. Komanomass paboma no noo2comoske u npeocmasieHuro
npe3eHmayuii NpoeKmos

Bunbl npe3eHTanmii IpoeKTOB: MPE3eHTalrs IPOEKTa, OPUEHTUPOBAHHAS Ha
KUBYIO ayJUTOPUIO HA MyOJMYHOM YpPOBHE, MPE3EHTALUsA, MPEJHA3HAYEHHAs IS
nyOJNUYHOM pacchUIKK (LIeJIeBasl ayJUTOPUS 3HAKOMUTCA ¢ uH(pOpMmanuein
CaMOCTOSITEILHO).

CrtpykTypa mpe3eHTaluu MpPOeKTa: BCTYNUTEIbHAsA YacTh, OCHOBHAS 4YacCTh,

KYJIbMUHAIMOHHAS ~ 4aCTh,  3aKJIOYWTENbHAs  4YacTh,  MNPUIOKEHHUS K
MPECTaBICHHON MpPE3eHTAIKN, 0OpaTHAs CBI3b. DTalbl MOATOTOBKH MPE3CHTAIIUN
IIPOEKTA.

[Tpumenenue crangaptoB ['OCT P MCO 26800-2013 «3pronomuka. O6miue
npuHiunel U noustus», [OCT P HCO 14915-1-2016 «3proHomuka
MYyJIBTUMEIUMHBIX ~TOJIb30BaTelbckux uHTepdeiicoB. Yacte 1. IlpuHnummb
npoekTupoBanust u crpykrypa», [OCT P MCO 9241-151-2014 «3pronomuka
B3aMMOJICHCTBUS YenoBek-cuctemMa. Yacts 151. PykoBOACTBO 110 TPOEKTUPOBAHUIO
M0JIb30BATENbCKUX MHTEp(eicoB cetn MHTepHET» ISl TOJATOTOBKU Mpe3eHTalui
MPOEKTOB.

OO0mme 3proHOMUYECKUE TPUHITUTIBI, KOTOPBIE HEOOXO0IUMO TIPUMEHSIThH TIPH
IPOCKTUPOBAHUHM W OIICHKE MYJIbTUMEIMUHBIX HHTep(eicoB (yCTaHOBICHBI B
NCO 9241-110): nmpurogHocts uHTepdelica Ui BBIIOJIHCHUS YCTAHOBJICHHOTO
3a/laHds, HMH(POPMATUBHOCTb, YIPaBISIEMOCTb, COOTBETCTBHE  OXKUIAHUSIM
M0JIb30BATENSI, YCTOWYMBOCTh K OIIMOKAaM, MPUTOJHOCTh K WHIMBHyaJIH3alUH,
MPUTOIHOCTD JIJISI U3YUCHHUS.

Jlist mpeAcTaBieHUS Ha TMPE3CHTAMHM Kaxaas u3 (GopM MPeICcTaBICHUS
uHdopmaIuu A0KHa 00JIaaaTh CBOMCTBaMU, yctaHoBieHHbIMU B UCO 9241-12:
0OHapYy>KUBAEMOCTbh, PA3IMNYUMOCTh, TOHITHOCTh, YATAEMOCTh, COTJIACOBAHHOCT,
KpPaTKOCTb.

Tpu acnekTa MyJIbTUMEAUNHON IPE3EHTALIMU POEKTA: MTPOEKTHOE PELICHUE

WH()OPMAIMOHHOTO  HAINOJIHEHMs,  IPOEKTHOE  pEeIIeHHWe  OpraHu3aluu
B3aMMOJICUCTBUI,  NPOEKTHOE  penieHue  Meaua-GopM  Mpe/ICTaBICHUS
uH(popManuu.

[IpeumymecTBa MyJIbTUMEAUNHBIX MPE3CHTALMN 110 OTHOLIEHUIO K IPYyTUM
dbopmam npeacTaBIeHUs! IPOEKTOB.
HeobxoaumocTb coOI0OIEHNST TICUXO0JI0T0-KOMMYHUKATUBHBIX TPEOOBaHUIA
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K MYJbTUMEIUNHON Mpe3eHTaluu, TpeOoBaHMN K WHGOPMAIMOHHON EMKOCTU
Npe3eHTAllNK, S3PrOHOMHYECKUX TpeOOBaHUN TMpU MOATOTOBKE MpPE3CHTALUN
npoekToB. «Tpu KuTa» OTIMYHOW mpe3eHTauuu ['yaMaHa: WMHTEPAKTUBHOCTS,
SCHOCTb, JHTY3Ha3M JOKIa4YHKA.

Tema 2.3. Memoovl u uncmpymeHmsl COBMECMHOU padOOmvl KOMAHOb
npoexkma Hao OOKyMeHmayueli u npeseHmayuei npoekma

[logroToBka  aBTOPCKMX  TEMAaTHMYECKUX  JU3alHOB  ClaloB  JUIs
npeacrabieHuss  npoektoB.  OwnmaiiH-pepaktopel:  SUPA,  Flyvi, Picsart,
SSMplanner, Pixlr, pactpoBeie penaktopsl: GIMP, Paint.Net, IrfanView, Krita,
BEKTOpHBIE pefakTopbl: Vectr, Inkscape, Method, SVG-Edit.

Meronrka TOATOTOBKMA  JTOKYMEHTAIlMH, COMNPOBOXKAAIONICH  MPOEKT,
NPOCKTHOH KOMaHJoW. MHCTpyMEHTBI TEKCTOBBIX pemaktopoB (MS Word, P-7
Oduc, LibreOffice Writer u napyrux), Google-mokyMeHTOB, IO3BOJISIOIINE
paboTaTh HaJ CO3IAHUEM U PEJAKTUPOBAHUEM JOKYMEHTOB KOJUIEKTUBAM aBTOPOB.

KomannHasg paboTta mo NOATOTOBKE M NPEACTABICHUIO MPE3CHTALMMA
npoekra. @OYHKIHOHAJIBHBIE BO3MOXHOCTH HPOTPAMMHBIX MPOAYKTOB MS
PowerPoint, LibreOffise Impress u Apyrux aHajJOTMYHBIX MPOTrPaAMMHBIX
IPOIYKTOB MO MOATOTOBKE MPE3EHTALINIA MPOEKTOB.

Pa3znes 3. YnpasiieHne NpoeKTOM, KOHTPOJIb HCIIOJTHEHHS MPOEKTA

Tema 3.1. [Inanuposanue u ynpasieHue MamepuaibHbIMU U 4el08eyeCcKUMU
pecypcamu npu 8bINOJIHEHUU NPOEKMO8

@opMHUPOBAaHUE U PA3BUTHE KOMAHJIbl MPOEKTA: MPUHLMIBI WU CTaJUU.
[Tpuniuner  GopMupoBaHHs KOMaHAbBl MPOEKTA: MPUHIUI  KOJUJIEKTHBHOTO
UCIIOJHEHUsI palOOThl, MPUHIUIIBI KOJUICKTUBHON OTBETCTBEHHOCTH, MPUHIIUIIBI
aJIeKBaTHOTO CTUMYJIUPOBAHUS KOMaH/JIbl, MPUHITUTT aBTOHOMHOT'O
CaMOyNpaBJ€HUS  KOMAaHJbl, TMPUHIMI  TMOBBIIMICHHOM  HMCHOJHUTEIHCKON
JVCUUIUIMHBI, MPUHIUI JOOPOBOIBHOCTU. (OCHOBHBIE CTAJUU KU3HEHHOTO IUKJIA
KOMaHJbl TmpoekTa. OrnpeneneHue pecypcHOro MOTEHIMala W OCHOBHBIE
WHCTPYMEHTHl  (OPMHUPOBAHUS KOMAaHAbBl TMPOEKTA. YUYACTHUKH IPOEKTA.
B3aumocBsi3b U (YyHKIIMU YYaCTHUKOB MPOEKTA. YTPaBJICHHE ACATEIbHOCTHIO U
pa3BUTHE KOMaH/bI.

3ajgaun, pellaeMble B paMKax yYIOPaBIEHUS YEIOBEUYECKHUMH pPECYpCaMMU:
IJTAHUPOBAHUE YEIIOBEYECKUX PECcypcoB, HAOOp KOMAaHIbI TMPOEKTa, Pa3BUTHE
KOMaH/Ibl TPOEKTA, YNPaBJICHUE KOMAH0M mnpoekTa. OnpeneneHue sl Kaxiaoro
YJIeHa KOMAaH/bl TOJHOMOYHM, OTBETCTBEHHOCTH W KBadHpuKamuu. MeTompl
MOTHBAIIMY TIEPCOHATIA B PaMKax paOOThI HAJ| IPOEKTOM.

[Inan oOecrieyeHusi MPOEKTa MEPCOHAJIOM, €ro 3Talbl: HA0Op KOMaHbI
MPOEKTAa, pa3BUTHE KOMAaHJbl MPOEKTA, YNpaBIeHUE KOMaHJI0M mpoekTa. OleHka
() PEKTUBHOCTH MTPOCKTHONU KOMAH/IbI.

@duHAHCOBBIE peCcypchl MPOEKTa, 3ajJaud, peniaeMble 3a Cuér Hx
WCIIOJIB30BaHUsA. YTpaBjieHue (PUHAHCOBBIMH pecypcaMu: OIOJKETUPOBAHMUE,
KOHTPOJIb PAcXOJOB W JICHEKHBIX TOTOKOB, aHaiu3 (PUHAHCOBBIX PUCKOB.
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CoOTBETCTBHE JOKYMEHTAIIMH, COMPOBOXKIAIONICH HCIIOIh30BaHUE (PMHAHCOBBIX
pecypcoB mpu peanu3anuu npoektoB, @3 «O OyxranrepckoM yuéte» Ne 402-D3 u
®3 «O06 ayautopckoi mesreabHOCTH» Ne 307-D3. DopMbl OTYETHOCTH W THUITBI
MIPOBEPOK PACXO0BaHUS (DMHAHCOBBIX PECYPCOB MPH BHIMIOJTHEHUN TTPOCKTOB.

MarepuanbHO-TEXHUYECKUE pecypehl, uX kiaccupukamusa. [Ipumepsr
MaTepUAIbHO-TEXHUYECKUX PECYpPCOB, HEOOXOAMMBIX [isi peanuzanuu  UT-
npoekToB. CBs3b 3ajay, pelaeMbIX B paMKax yYIpaBJICHUS MaTepuaIbHO-
TEXHUYECKUMU pecypcamu, C IUIAaHUPOBAHUEM 3aKyNOK, KOHTPOJIEM ChIPbEBOU
0a3bl, pacXOJHBIX MaTEPHUANIOB, KOMIUICKTYIOIIUX HW3/AENIUNA, HEOOXOAUMBIX IS
pEMOHTa pa3MYHOM TEXHUKH, B TOM YHUCIE W KOMIBIOTEPHON TEXHUKH,
TE€XO00CTY>KUBAaHUEM U JIOTUCTUKOM.

Tema 3.2. Ilnanuposanue u ynpaenenue 6pemeHem Hnpu peanusayuu
NpPOeKmos

VYrpaBiaeHue BpeMEHEM IpU peau3alu MpoekTa. Mojaenu ceTeBoro
IUIAHUPOBAHMST U ympaBlieHUs (ceTeBble rpaduku), aAuarpammbl ['aHTa, MeTOx
PERT, meron GERT, cereBple MaTpuipbl, UX NPUMEHEHHUE IS YNPABICHUS
BPEMEHEM IPHU peaTM3alii MPOeKTOB. MeToanka pacdyéra napaMeTpoB CETEBOTO
rpauka: KpUTUYECKOrO IyTH, PE3€PBOB BPEMEHH, PAHHUX M IO3]IHUX CPOKOB
HACTYIUIEHHsI COOBITHI, aBTOMATH3aIUs YKa3aHHBIX pacyETOB.

Pa3paboTka KaJeHJapHBIX IJJaHOB pean3allMd IPOEKTOB € MOMOUIBIO
nporpamMMHbIX TipoaykToB MS Project, LibreOffice Project, autogantt.ru.

[IporpaMMHbIe MPOIYKTHI AJIE IOCTPOEHUSI M pacdy€ra CETEBBIX IpauKOB:
PLAN-R, Primavera P6, MS Project, Sarex.

WNHcTpyMEeHTHI U1 yIpaBieHUs] BpeMEHEM MIPOEKTa, UX OCHOBHASI PYHKIIMSI—
MOHUTOPUHI BpPEMEHH, MOTPAYEHHOIO Ha BBIIOJHEHHE 3aJay IPOEKTa.
OnTuMu3alsi BpPEMEHU peaju3allid MPOEKTOB, MPUMEHEHHE MPOrPAMMHBIX
npoxaykros: Toggl, Clockify, RescueTime.

Tema 3.3. Ilnanuposanue u ynpaeieHue npoyeccamu Npu peanusayuu
NpPOEeKmos

VYropasnenue paboramu U Tmpoueccamu mnpoekrta. IloHsTue mnporecca
IIPOEKTa, €ro XapaKTepucThKa U cBoicTBa. KilroueBble 3JIEMEHTHI MpoLEcca:
BXOJIbI IIPOLIECCA, BBIXOBI MPOLIECCA, PECYPCHI, BIAIEIEL NPOLECcca, TOCTABIIMKI
U MOTPEOUTENN PEe3yJIbTaTOB BHITIOJHEHH Mpoliecca, oka3aTenu npoiecca. Llenn
IPUMEHEHUSI NPOLECCHOIO MOJAXO0/A: YBEIMYEHHE KOJWYECTBA T'OPU30HTAIBHBIX
CBA3€ M  CHI)KEHHME  KOJIMYECTBA  BEPTUKAIBHBIX,  BBIICICHUE  30H
OTBETCTBEHHOCTH, H30aBJI€HHE OT TMPOTUBOPEUUN MEXIY HCHOTHUTEISIMHU.
ba3oBble MPUHLMIIBI METOJOJOTMM TMPOLECCHOTO TOJAXO0/a BKJIIOYAET MATh
OCHOBHBIX MPHUHIIMIIOB: IPUHIIUI B3aUMOCBSI3U MPOIECCOB — MPOEKT NPECTABISAET
co00Oll B3aMMOCBSI3aHHBIA HA0OP MPOLECCOB, NPHUHIMI BOCTPEOOBAHHOCTHU
MPOLIECCOB O3HAYAET, YTO Yy KaXKIOro Mpolecca AOKHA ObITh 1eNlb, MPUHIUI
JIOKYMEHTUPOBAHMS TMPOIECCOB, MPUHLMUI KOHTPOJIA MPOLIECCOB, MPUHIUI
OTBETCTBEHHOCTH 3a MPOILECCHI. YTIpaBIeHYeCKUE PYHKIUHU, pealu3yeMble 3a CUET
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MPUMEHEHUS TTPOIIECCHOTO MOAX0/1a: PErIAMEHTUPOBAHKE, KOHTPOJIb, MOTHBAITHS.
Pa3paboTka mporiecCHON MaTpuIlbl, HEOOXOAMMOW ISl TJIAHUPOBAHUS WU
yrnpaBieHus mpoekToM. [loHsITHE Biagenbpiia mpoiecca, pecypcoB, HEOOXOIMMBIX
JUTSI BBITIOJTHEHUS TIPOIIECCOB.
JlmarpaMMbl TIOTOKOB JaHHBIX, WX TMPUMEHEHHWE I TpaduuecKoro
MIPEACTABIICHUSI TIpoIeccoB TpoekTa. Case-cpencTBa IMOCTPOSHUS AWarpaMm
oTOKOB JaHHbIX: Computer Associates BPWin, RAMUS.

Tema 3.4. Ynpasnenue puckamu npu 8bInoJIHeHUU NPOEKMO8

Knaccuduxkanus puckoB, BO3HHMKAIOMUX THpu peanusauud WUT-mpoexTos.
['pynnel puckos. Illkana, ompenensitomas BepoATHOCTH pUCKOB. IlIkanbr s
orieHKH TocnencTBuid puckoB. Coaeprkanue crangapra 'OCT P MCO 31000-2019
«MenemxMeHT pucka. [IpuHIMIOBI W PYKOBOJACTBO», €r0 IMPUMEHEHHUE IS
yopasieHds puckamu npu peamuzanuu U T-npoektoB. CTpykTypa M IpOLIECCHI
MeHeIKMeHTa puckoB. Ilpornecc upeHTHUKAMKM pPUCKA M €ro peaau3aiiusl.
[Ipomecc ananmza pucka u ero peanuzanus. CpaBHUTENIbHAs OIICHKA PHUCKa, €&
posib B (DOPMUPOBAHUM YIPABICHUYECKUX PEIICHUN MO YMNPaBICHUIO PUCKAMHU.
[Ipornecc 06pabOTKM pUCKa U €0 peau3allusl.

Conepxanue ctangapra [[OCT P MCO 58771 - 2019 «MeHemKMeHT pucka.
TexHonmorun ouEeHKU puckoB». Hambonee mpuMeHUMBbIE Ha MPAKTHUKE METOIbI
OLICHKH PHUCKOB MNPOEKTOB: MAaTpHUIbl PUCKOB, Auarpammbl [lapeto, aumarpammel
HcrkaBbl, KOPPEISLUOHHO-PETPECCUOHHBINA aHAIN3 JAHHBIX.

Tema 3.5. Memoowl u uncmpymeHmsl KOHMPOIsL UCHOJIHEHUSI NPOEKM OB

Haubonee npuMeHHMble METOJbl KOHTPOJSI HCHOJHEHHUS IPOEKTOB, HX
XapaKTEPUCTHKA, PEKOMEHIALUU K PUMEHEHHUIO.

1. IlnanupoBaHMe M OTCJIEXKHMBAHUE IIpOrpecca pealu3alui MPOEKTa.
Pa3paboTka pgeranbHOro IuiaHa paboOT, OMNpEAeNeHHE MOCIeA0BATEIbHOCTH
JEUCTBUY U pacnpenesienre pecypcoB. HeoOXoauMocTh peryisipHoro 0OHOBJICHUS
miaHa MpoekTa, (Ukcauuu (AKTUYECKUX pe3yJbTaTOB M HMX CpPaBHEHHS C
3aIJIaHUPOBAHHBIMH.

2. Meton kputudeckoro mytu CPM (Critical Path Method). Pacuér
KJIFOUEBBIX MMOKA3aTeNIe KaJeHJApHOTO IJIaHA HAa HAYallbHOM JTalle pealu3aluu
POEKTa U B MPOLIECCE €TI0 BHIIOJHEHUS: BPEMEHHU U PECYPCOB, HEOOXOIUMBIX IS
BBITIOJTHEHUS 3a/lad ATaloOB IPOEKTA, CPAaBHEHHE HMX C KPUTUYECKUM TMYTEM,
pa3paboTka peKOMEHJAMi MO COKPALICHUI0 BPEMEHU BBINOJHEHUS JTAloB
poeKTa W/ WK yBEIMYEHHs PECYPCOB ISl 3TOTO.

3. MeTo1 KOHTPOJIbHBIX ToueK. DUKcalys MPOMEKYTOUHBIX PE3yJIbTaTOB Ha
ONpeAEeNEHHBIX dTAMaX MPOEKTa U MPOBEPKA MX COOTBETCTBUS 3aILIAHWPOBAHHBIM
HeasM. BpINONHEHHWE KOPPEKTHUPOBOK IPOLIECCOB PEATU3ALMU  IIPOEKTA IpHU
OOHapy>KeHUH B KOHTPOJBHBIX TOYKAX OTKJIOHEHUN MEXY 3alUIaHUPOBAHHBIMU U
(baKkTHUEeCKUMU pe3yJbTaTaMU peau3aliy MpoeKTa. Buabl KOHTPOJIBHBIX TOYEK:
BEXU, KpUTUUECKUE TOUKH, KIIFOUEBbIE TOUKH, OTIEPATUBHbBIE TOUKH.

4. VYcraHOBIEHUE CHUCTEMBbl OTYETHOCTH. Y CTAHOBIIEHHE TMOpsJIKa
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UHQOPMUPOBAHUS  3aUHTEPECOBAHHBIX CTOPOH O  COCTOSIHUM  MPOEKTa,
npejacTaBieHue (PaKTHUECKUX pe3yJabTaTOB €ro  pealu3alid, MOJrOTOBKa
IIPOTHO30B.

5. Ananu3 gansbeix. Cucrematudeckuii coop, 00paboTKa U aHAINU3 TaHHBIX O
BBITIOJTHEHUH TPOEKTA, BBISIBICHHWE BO3MOXHBIX PHCKOB, MPOOJIEM, YyIydIIeHHE
IJIAHUPOBAHMSL,

6. KoHTponp KkauecTBa pe3ynbTaToOB peanu3aliu mpoekrta. PerynsphHas
IPOBEpKA KaueCTBa BBIIOJIHEHUS padOT U MPOMEKYTOUHBIX PE3YJILTATOB MIPOEKTA,
o0ecrieueHrne COOTBETCTBUS 3aJJaHHBIM CTaHIapTaM U TPeOOBaHUSIM.

Meron mectu curm (SiX Sigma): mposiBieHMe HHTEpeca K KIIHEHTY,
yIpaBICHUE MPOEKTOM Ha OCHOBE (PAKTOB U JOCTOBEPHBIX pPE3YJIbTaTOB €ro
peanu3anuy, yopasjieHue padoTaMM M ONTUMHU3aLUsA  OU3HEC-TIPOLIECCOB,
IIPERYIPEAUTEIILHOE YIIPABICHUE — YIIPABICHUE HA ONEPEKEHUE, COTPYAHUIECTBO
C KJIMEHTaMU M MOCTaBIIUKaMU, IOCTOSHHOE YJy4dllIeHne OM3HEC-TTPOLIECCOB.

NHCTpyMEHTBI I8 KOHTPOJISI UCTIOTHEHUS IPOEKTOB: aBTOMaTU3UPOBAHHBIE
cUcTeMBbI ynpasiieHus npoekramu (PMS), nporpamMMHoe obecrnieueHue A ydéra
BPEMEHHU, KaHOaH-IOCKH, aBTOMAaTU3UPOBAHHBIE CpeAcTBa (HOPMUPOBAHUS U
BU3YyaJIM3ALMHU OTYETHOCTH.

Paznen 4. KoMMyHuKkannu B NPOEKTHOH KOMaHAe M ¢ eé BHeUIHeil
cpenou

Tema 4.1. Ponv kommyHuxkayuii 8 obecneweHuu HeodXoO0UuMblX pe3yabmamos
peanuzayuu npoeKmos

Buapl kOMMyHMKanMil TNpH peain3alliid IPOCKTOB: CTapTOBas BCTpeya
MPOEKTA, TIPE3CHTAlMs MPOEKTa Ui 3aKa3yuKa, PYKOBOJIMTENA U JIPYrUX
3aMHTEPECOBAHHBIX  JIMI, €XEIHEBHBIE CTEHJAIbl, €XECHEICIbHbIE WU
€KEMECSIUHBbIC  COBEIIaHWs, BCTPEYM MO dTanaMm paldOThl, BCTpeUd s
MPECTaBIICHUSI PE3YJIbTATOB MIPOCKTA U UX OOCYXKIEHUSI, PETPOCTIEKTUBHI.

OCHOBHBIE 1I€IM KOMMYHHKAIIMM B TPOEKTaX: COIVIACOBAHME MHEHUM
3aMHTEPECOBAHHBIX CTOPOH, COJICMCTBUE COTPYAHUYECTBY, YIIPABICHUE PUCKAMU U
HeomnpenenéHHOCThi0. KoMMyHUKanMmu B TMPOEKTHOW KOMAHAE W KOMaHIbl C
BHEIIHEW cpeor. MeTobl, MOJIeNId, KaHAJIbl, TEXHOJIOTMHU KOMMYHUKALIUN MEXIY
YJIEHAMH KOMaH/Ibl POEKTA U KOMAaH/Ibl C BHEIITHEW CPEOH.

[1an KOMMYHUKaIMI pa3IMYHBIX CTOPOH B paMKax mpoekTa. OCHOBHBIE €0
paszienbl: 11e7b, 3aUHTEPECOBAHHBIC CTOPOHBI, METOAbl KOMMYHHUKAIMM, Tpaduk
KOMMYHHKAIIMN, OTBETCTBEHHBIE 32 OPraHU3AIMI0 KOMMYHUKALIWM.

KnroueBbie acneKkThl KOMMYHHKAIIMM C 3aUHTEPECOBAHHBIMU CTOPOHAMU
BKJIIOYAIOT: OMpEJICIICHUE 3aMHTEPECOBAHHBIX CTOPOH, OIICHKA MOTPEOHOCTEH MU
NpeAnouTeHU, HWHPOPMHUPOBAHUE O TMEPCIEKTUBAX IPOEKTa, pe3yJbTarax
pean3aluu 1 T.1.

MeTonbl U MHCTPYMEHThl KOMMYHUKAIMW: JIMYHBIE BCTPEUM, DJICKTPOHHAS
noyra, OOIIEHHE B MECCEHDKepax, IMepeaaBaeMas OTYETHOCTh, IUIAT(OPMBbI
BUJICOKOH(EPEHIIUM JIJI1 COBMECTHOM pabOTHI.
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Tema 4.2. Ilpoepammnvle cpeocmeéa U MEXHONOSUU  OP2AHUIAYUU
KOMMYHUKAYUU 8 PAMKAX KOMAHObL NPOEKmda

[IporpamMmHBIE cpeACTBa IJisi OpPraHHW3allMKd BUIACOKOH(EPECHINH, OHIANH
COBEIIAHUN W JIpYrux BHUIOB NMPOEKTHbIX KomMMyHuKauuii: MTC Jlunk, fHnekc
Tenemoct, Slack, Microsoft Teams, Zoom, Google Meet. HHcTpyMeHTHI
IPOrPaMMHBIX CPEICTB JJIi BHUICOKOH(EpPEHINI, TO3BOJSIONINE CO3aBaTh
KOH(epeHlIMH, JEeMOHCTPUPOBATh IMpe3eHTaluuu, OTuéThl. Mcmonab3oBaHue
CEpPBHUCOB BHUJACOKOH(EPEHIMIA JUIsi OpraHu3aliid KOMaHJIHOIO B3aUMOJICUCTBUS.
Hcnonp3oBanne MeccenmkepoB Max, Telegtam st co3nanus rpymi ¥ 4aToB Jyis
obmeHa nHpopMalmei mpu KOMaHIHOU padoTe.

Tema 4.3. Cucmemvl 31eKMPOHHO20 OOKYMEHMO0OOPOMA KaK UHCIMPYMeHm
83aUMOO0eLCMBUsL UCNOJHUMENEel NPOEeKMa MedcOy coOOU U ¢ GHeuHel Cpedoll

[lonsitue noxkymeHtoobopora. OpraHuzauus JAOKYMEHTOOOOpOTa MHpH
peanu3anuu MpoekToB. MHCTpyMEeHTHI s pabdoThl ¢ JTOKYMEHTaMHU B paMKax
IpOLENyp YIPaBICHUS M KOHTPOJS HCIOJIHEHHUS MPOEKTOB: IUIAT(GOPMBI AJis
COBMECTHOM paboThl U oOmeHa jgokymeHTamu (butpuxc24), cucremsl
ANeKTpoHHOTO jAokymeHToobopota (1C: Jlokymenrtoobopor, COJI TE3UC,
Kontyp.[Auanok, Directum Lite. Opranu3zanusi KOHTPOJISL UCIIOJIHEHHSI IOKYMEHTOB
U paboT B cCUCTEMax 3JIEKTPOHHOTO JTOKyMeHTooOopoTa. Co3aaHHEe 3IEKTPOHHBIX
XPaHUJIUL] IPOEKTHON JOKYMEHTALMHA U OPraHu3alus JO0CTyIa K HUM.

4.3. Jlekuuun/mpakTU4IeCKue 3aHATHS
Ta6nuna 4 - ConeprkaHue JEKIUM/ MPaKTUYECKUX 3aHATUM U KOHTPOJIbHBIE
MEPOTIPUATHS

Ne Dopmu-
P Bun
n/n pyembie
. KOHTpOoJb | Kou-
Ne u Ha3BaHue JeKIUH/ KOMIIe-
Ne TemblI N HOI'0 BO
NPAKTHYECKUX 3aHATHI TeHIUH
MeponpH | 4acoB
(MHAUKAT
ATHS
opsI)
Pa3nes 1. KomaHabl NpoeKTOB, HX CTPYKTYPAa, NPUHIUIIBI M MOAXO0AbI K (POPMHPOBAHHUIO
1 Tema I.1. | Jlekuuss Ne 1. IlpuHnmnel u YcTHbII
[TpuHIMIBI u | noaxonel kK  ¢opmupoanuto | [1K-10 orpoc, 1
TOJTXOTBI K | TPOEKTHBIX KOMaH]I (LC-1).2 | Tectmposa
(b opMHpOBaHHUIO HUE
NpOeKTHBIX KoMaH | [Ipaktuueckas pabora Ne 1. 3ananue
Br16op npoekrta u ¢popmupoBaHue [1K-10 MIpaKTH4IeC 2
MPOEKTHON KOMAaH/IbI (LC-1).2 KOU
paboTHI
2 Tema 1.2. Crumm | Jlekuus Ne 2. Ctunu nunepcrsa u YcrHbII
JUAEpPCTBA M POJIM | POJIM MCIOJHUTENEH B KOMaHAaX [1K-10 o1poc, 1
HCIIOTHUTENEH B | IPOEKTOB (LC-1).1 | Tectuposa
KOMaHJaX MPOEKTOB HUE
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Ne ®opmu-
Bun
n/n pyemMmbIie
. koHTpoJab | Kou-
Ne u Ha3BaHHe JeKIuH/ KoMIIe-
Ne TemblI N HOT'0 BO
NPaKTHYECKUX 3aHATHI TeHIUH
MEponpHu | 4acoB
(MHIMKAT
ATHS
opbI)
IIpakTnueckass pabora Ne 2. 3ananue
Pacnipenenenue pouieit B I1K-10 MpaKTHyIeC 9
MPOEKTHON KOMaH/Ie (LC-1).1 KOU
paboThI
3 Tema 1.3. IIpouecc | Jlekuus No 3. [Ipomecc VYcrubii
YIIpaBJICHUS yIpaBJICHUS MPOEKTHOM I1K-14 ormpoc, 2
MIPOCKTHOMN KOMaH/I0H, ITOIX OBl u | (LC-4.2).2 | Tectuposa
KOMAaHJIOM, TOJXOJbI | HHCTPYMEHTBI HUE
U UHCTPYMEHTHI [IpakTnueckass pabora Ne 3. [1K-14 ananme
Opranuzanus paboTbl KOMaHIbI (LC- A
. MpaKTH4ec
0  MOJArOTOBKE  TMpPOeKTHO# | 4.2).2, . 2
KOU
JIOKYMEHTAIUH. IToaroroska [1K-10
paboThI
1acropTa MpoeKTa. (LC-1).1
4 Tema 1.4. | Jlekuuss No 4. CoBpeMeHHbIE [1K-10 VcTHBIN
CoBpeMeHHBIE METOJIOJIOTUHN u ayumue | (LC-1).1, orpoc, 9
METOI0JIOT U U | IPAKTUKU ynpasienus | [1K-10 TECTHPOBA
Jy4IIde  MPAKTHKH | POSKTaMH (LC-1).2 HUE
aBJICHUSA [IpakTnueckass pabora Ne 4.
yrip P p . [1K-10 3aganue
MIPOEKTaMU Bei6op u obocHoBaHue 0a30BOM
(LC-1).1, | mpaktuuec
METOJIOJIOTHH, B COOTBETCTBUU C . 2
KOTOpoW Oylner opraHu3oBaHa [TK-10 Kou
(LC-1).2 paboThI

pa60Ta HaJ ITPOCKTOM.

Pa3nea 2. Komananasi pabora npu noaAroToBKe JOKYMEHTAMH NMPOEKTa U MaTEePHAJIOB 1JIs1

€ro nmpe3cHranuu

5 Tema 2.1. | Jlekmus  Ne 5. JlOKyMeHTHI, VeTHBIN
JIOKyMEHTHI, COIIPOBOXKJAIOIINE  TTOATOTOBKY orpoc, )
COIIPOBO’KAAOIINE IPOEKTOB TECTHPOBA
MOATOTOBKY IIK-10 HIe

(LC-1)1
HIPOCKTOB. [IpakTnueckast pabora Ne 5. 3ananue
Pexomenmamn - 10 | Qgopmrennue TEXHUYECKOTO npaKkThyec | 4 g
X 0(OPMIICHHIO 3aJaHusl [POEKTa, IOJArOTOBKA KoM
HCKU3HOT'O MPOEKTHOT'O peIIeHUs palboThI

6 Tema 2.2. | Jlexkust Ne 6. KomanmHast paboTa Y CTHBIH
Komangnast pabota | mo moarotoske u npeacrasienuto | [1K-10 orpoc, 9
M0 TOJATOTOBKE M | MPE3CHTAIMA IPOSKTOB (LC-1).1, | rectmpoBa
IIPE/ICTAaBICHHUIO I1K-10 HUE
MIpe3CHTaIHH [paktnueckas pabora Ne 6. | (LC-1).2, | 3amanume
MIPOEKTOB [TonroroBka mabnoHa, au3aiiHa, I1K-20 NMPaKTHYEC | /4, 4

CIICHAPHSI npexacrainenns | (SS2).2 KOH
IPOEKTA. paboThI

7 Tema 2.3. Metonpt u | Jlekums  Ne 7. Meroner wu | [IK-10 VeIl
UHCTPYMEHTBI UHCTPYMEHTBI coBmectHo# | (LC-1).1, orpoc, 9
COBMECTHOH paboThl | paboTel KoMmaHnubel mpoekta Hanm | [1K-10 TECTHPOBA
KOMaHJbl  TpoeKkTa | nokymeHTauuei u npesenrammedt | (LC-1).2, HUE
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Ne

®opmu-

L pyembIe KO]—IBTMPI:)JIL Koua-
Ne u Ha3BaHHe JeKIuH/ KoMIIe-
Ne TemblI N HOT'0 BO
NMPaAKTHYECKUX 3aHATHH TeHUHHU
e m—— MEpoNnpHu | 4acoB
o) ATUS
HaJl JOKYMEHTAIMeH | MpoeKTa [1K-20
u npe3eHTanuei (SS2).1,
IIPOEKTa I1K-20
(SS2).2
[Ipaktnueckass pabora Ne 7.
IIpumeHeHne TEKCTOBOIO Sazanue
penakropa MS Word, penaktopa
npeserranuii MS PowerPoint s HpaKTace 2
yCTpaHEHUs 3aMevyaHuit B I%OH
JOKYMEHTAllU! TPOEKTa M €ro paboTHl
Mpe3eHTalUU
Pa3nes 3. YnpaBienue npoeKToM, KOHTPOJIb HCIIOJTHEHHUS NPOEKTA
8 Tema 3.1. | Jlekuuss Ne 8. IlnanupoBaHue u [1K-10 VeTHBIH
[InanupoBanue U | ynpaBiaeHue wMarepuanbHeiMa U | (LC-1).1, orpoc, 1
yIpaBJcHHE YyelnoBeYeCKUMH pecypcamu npu | [1K-10 TECTHPOBA
MaTepUAIIBHBIMU U | BBIIIOJHEHUU IIPOCKTOB (LC-1).2, HUE
YEJI0BEYCCKIUMHU [Ipaktuueckas padora Ne 8. | IIK-20 3ananue
pecypcamu npH | [Toaroroska mMarpunsl npoueccos | (SS2).1, | mpakrtuuec 5
BBIITOJIHEHU U IPOEKTa [1K-20 KOU
MPOEKTOB (S§S2).2 paboTHI
9 Tema 3.2. | Jlekuuss Ne 9. IlnanupoBaHue u Y cTHBIN
[InanupoBanue U | YIpaBJI€HUE  BPEMEHEM  IIpU [1K-10 o1poc, 1
YIPaBIICHHE peanu3anuy poeKTOB (LC-1).1, | Tecrupona
BpEMEHEM npu [1K-10 HUE
peanu3anum [Ipaktnueckas pabora Ne 9. | (LC-1).2,
IIPOEKTOB Pazpabotka kanennmapuoro miana | [IK-14 3
peanuzanuu  npoekta B MS (LC- aarue
Project unu Libre Office Project, 4.2).1, MpaxTHace 2
WJUTFOCTpAIus JUIMTENBHOCTHU [1K-14 I%OH
sramoB  mpoekra  cpenactBamu | (LC-4.2).2 PabOTE!
gantt.ru
10 | Tema 3.3. | Jlekuust Ne 10. [InanupoBanue u [1K-14 V oTHEH
[TmanupoBanue U | YOpaBlIeHHE TMpoIeccaMu TpHu (LC-
yIIpaBJICHHE peanu3anyuy IpoeKToB 4.2).1, Te(();Il?IOg,Ba 2
rporeccamu pu [1K-14 P
peanuzanuu (LC-4.2).2 e
IIPOEKTOB [TpakTnueckast pabora Ne 10. [1K-14 Sanate
Pa3paboTrka mporieccHO Moaenu (LC-
IIPOEKTa B BHJE JAHArpaMMBbI 4.2).1, TpaKTHaee 4
MIOTOKOB JIaHHBIX ¢ nmpuMeHenueMm | [IK-14 I%OH
case-cpesctea RAMUS (LC-4.2).2 | PaPOTH
11 | Tema 3.4. | Jlexkumss Ne 11. VYmnpasneHue [1K-10 VcTHBII
VYnpasnenue puckamu  npu  BemosHenuu | (LC-1).2, orpoc, 1
pUCKaMH IpU | IPOEKTOB I1K-14 | TectupoBa
BBITIOJTHCHUH (LC- HUE
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Ne ®opmu-
Bun
n/n pyemMmbIie
. koHTpoJab | Kou-
Ne u Ha3BaHHe JeKIuH/ KoMIIe-
Ne TemblI N HOT'0 BO
NPaKTHYECKUX 3aHATHI TeHIUH
MEpoNnpHu | 4acoB
(MHIMKAT
ATHS
opbI)
MIPOEKTOB [Ipaktuueckass pabora Ne 11. 4.2).1,
3amanue
CocraBieHHe peecTpa PHCKOB, I1K-14
MPaKTUIeC
matpui] puckoB mpoekra u | (LC-4.2).2 o 2
pa3paboTKa MEpOIpHUATHH M0 UX
paboThI
MUHUMU3AINAN
12 | Tema 3.5. Meronsl u | Jlekuuss Ne 12. Meronel u K-10 VYcTHBIT
UHCTPYMEHTBI WHCTPYMEHTBI KOHTPOJIS (LC-1).2 orpoc, 1
KOHTPOJIS UCTIOJTHEHUS IPOCKTOB HK-1;1 ' | TecTHpOBa
WCTIOTHEHUS HUE
(LC-
IIPOEKTOB [Tpaktnyeckas pabGora Ne 12. 42)1 3ananue
PazpaboTka u peanuzamus riaHa HK-l é’l MpaKkThyiec 9
KOHTPOJIbHBIX MEpOTIPHUSITHI (LC-4.2).2 KOH
VICIIOJIHEHUS IPOEKTA e paboThI
Pa3nen 4. KoMMyHuKanuu B IPOEKTHON KOMaH/Ie M ¢ eé BHEIIHEeH cpeoit
13 | Tema 4.1. Pons | Jlekmus Ne 13. Poms | TIK-20 YcTHBIH
KOMMYHHKAIUI B | KOMMyHHUKanuidi B obecreuenun | (SS2).1, ompoc, 9
o0ecrieyeHnn HE00XO0IUMMBIX pesynbraros | I1K-20 TECTUpPOBA
HEO0OXOMMBIX peanu3anum MPOCKTOB (SS2).2 HUE
pe3yJIbTaToB [TpakTnueckass pabora Ne 13.
peanu3anuu Opranu3anus BCTpEUH,
MIPOEKTOB BUJICOKOH(DEpEHIIMM U JPYTUX [1K-20 3aganue
BUJIOB KOMMYyHHKanui uienoB | (SS2).1, | mpaktuuec 2/ 1
KOMaHJIbI JUIsi  OOCYKJIEHHSI U I1K-20 KoM
yCTpaHEeHUs 3aMeYaHui B| (SS2).2 paboThI
JOKYMEHTAIlUN TPOeKTa W/ WIH
MPOEKTHOM pEIICHUU
14 | Tema 4.2. | Jlekuss Ne 14. Tlporpammusie | I1K-20 VYcTHbIi
[IporpammubIe cpeacTna u texHosoruu | (SS2).1, omnpoc, 2
CpeacTBa u | opranm3aiu kommyHukanumid B | [1K-20 TECTHUpPOBA
TEXHOJIOTUU pamMKax KOMaHJbl TPOEKTa (SS2).2 HUE
OpraHu3aIu [TpakTuueckass pabora No 14.
P e P P I1K-20 3ananue
KOMMYHUKAIMi B | 3HAKOMCTBO c
. (SS2).1, | mpakTuuec
pamMKax  KOMaHJbI | aBTOMaTHU3UPOBAHHOMN TK-20 <oi 2/1
MPOEeKTa wiathopMoll  JUII  COBMECTHOM
P (op a (SS2).2 paboTsI
pabotsl butpukc24
15 | Tema 4.3. Cucrems! | Jlekmmuss  Ne 15,  Cucremsl
3JIEKTPOHHOT' O 3JIEKTPOHHOTO I1K-20 YcrHblit
JOKYMEHTO000pOTa | JOKYMEHTOOOOpOTa kak | (SS2).1, orpoc, 9
Kak UHCTPYMEHT | HHCTPYMEHT B3anmoeiicteus | [1K-20 TECTUpPOBA
B3aUMOJICHCTBHS ucronHuTeneil mpoekra wmexnay | (SS2).2 HUE
HCIIOJIHUTENEN co00i1 1 ¢ BHEITHEH cpeoit
MpOeKTa mexay | [Ipaktnyeckas pabora Ne 15.| TIK-20 3anmanne
co0Oi M C BHEUIHEW | 3HAKOMCTBO c cucremoii | (SS2).1, | mpakTuuec 9
cpenoit AIIEKTPOHHOTO [1K-20 KoM
JIOKYMEHT0000pOoTa «1C: | (SS2).2 paboThI
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Ne ®opmu-
p Bun
n/n pyemble
. KOHTpOoJb | Kou-
Nt 1 Ha3BaHMe JIeKU Ui/ KOMIIe-
Ne TemblI N HOT'0 BO
NMPAKTHYECKUX 3aHATHH TeHINH
MEpoNnpHu | 4acoB
(MHAUKAT
ATHSA
opbI)
JloKkyMeHTO000pOT
4.4. IlepeyeHb BONPOCOB I CAMOCTOAITEJILHOIO  M3y4YeHHS
AUCHUIITTUHBI
Tabmuua 5
Ne Ilepeuens paccMaTpuBaeMbIX BOIPOCOB /LI
Ne paznesna u TeMbl p P P p A
n/n CaMOCTOSITeILHOTO M3YYEeHH s

Paznen 1. KomaH/bl NIP0EKTOB, HX CTPYKTYPa, NPUHUMIBI U MOAX0AbI K ()OPMHPOBAHUIO

1 Tema 1.1. Ilpunuunel u | OcoGeHHOCTH (QOPMUPOBAHUS TMPOEKTHBIX KOMaHJ JUIs
noaxonsl K (opmupoBanuto | peanuzanuu UT-npoekTos.
IIPOEKTHBIX KOMAaH/]1 OcoOeHHocT  (OPMHUPOBAHUS MPOEKTHBIX KOMaHJ IpU
npuMencann  Agile, RAD-nmoaxoma k paspaborke UT-
MIPOEKTA.
ITK-10 (LC-1).2
2 Tema 1.2. Ctunu nupepcTBa | 3aBUCUMOCTh ~ COCTaBa  KOMaHAbI  OT  METOJOJIOTHUU
A ponyd HucnoimHuTener B | peanmzanuu UT-npoekra.
KOMaHJaX MPOEKTOB Bnusinue tTuna nuaepa npoeKTHOM KOMaHIbl Ha €€ paboTy.
ITK-10 (LC-1).2
3 Tema 1.3. [Iponecc | [IpeumymecTBa rubkux wmetomonoruit ympasienus WUT-
yIpaBICHUS npoekTHO# | mpoektamu RAD, Agile.
KOMaHJ0M, moaxoapl U | [IpemmymiecTBa »ECTKOM BOJOMATHON MOJEIN peali3alun
WHCTPYMEHTBI UT-npoekToB, €€ BOCTPeOOBAHHOCTH B COBPEMEHHBIX
YCIOBUSIX.
ITK-14 (LC-4.2).2, TIK-10 (LC-1).1
4 Tema 1.4. CoBpemennble | JloctounctBa u Hemoctatku Metogonoruii  PRINCE2
metomonoruu  u  ayumue | (Projects in Controlled Environments), Capability Maturity
MPaKTHKH ynpasinenusi | Model  Integration  (CMMI),  Microsoft  Solutions
MIPOEKTaMH Framework (MSF), SCRUM gans peamuzammun UT-
IIPOEKTOB.

Ponp puck-menepxmenTa B peanusanuu U T-npoekTos.
ITK-10 (LC-1).1, TTIK-10 (LC-1).2

Pa3nen 2. Komananas paéora npu

MOJAr0TOBKE JIOKYMEHTALIMHU MPOEKTA U MAaTePHaJIOB IS
€ro nmpe3eHTannu

5 Tema 2.1. Jokymentsl, | Oco6eHHOCTH nacniopTa npoekrta it U T-poekTos.
COIIPOBOKAAOIINE Cranmaptel u  TpeOOBaHUS,  perlaMEeHTHPYIOLIHe
IIOJATOTOBKY MIPOEKTOB. | MOATOTOBKY TEXHUYECKUX 3a1aHuil U T-npoekToB.
Pexomenmanmn  mo  wx | [1K-10 (LC-1).1, T1K-10 (LC-1).2
0(OPMIIEHUIO.

6 Tema  2.2. Komanguas | TpeboBaHuss K  MYJIbTUMEAMWHBIM  MPE3CHTALMSIM,
paboTra 1O TOATOTOBKE U | COAEp)KalIMecs B  CTaHAApTaX, pPEriJaMEeHTUPYIOIINX
MPEJICTABICHUIO HProHOMHUYECKHE  TpeOOBaHUS K  MYJIbTUMEIUHHBIM
MIpe3eHTalUi TPOEKTOB uHTepdeiicam.

[lcuxomoruyeckue, TeXHUYECKHME U HMH(OPMAIIMOHHBIE

Tpe60BaHI/I5[, MPCABABIACMBIC K ITPE3CHTAIUAM ITPOCKTOB.
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Ne paznena u TeMbl

Ilepeuyens paccMaTpuBaeMbIX BOMPOCOB JIst

n/n CAMOCTOSITEIbHOI'0 M3YYeHUS
I1K-10 (LC-1).1, I1K-10 (LC-1).2, I1K-20 (SS2).2
7 Tema 2.3. Meroasl U | BO3BMOXHOCTH TEKCTOBBIX PEAAKTOPOB U  PEIAKTOPOB
UHCTPYMEHTBl ~ COBMECTHOM | CIIalI0B Ul BBINOJHEHUS HCIPABICHUS, PELIEH3UPOBAHUS
pabOThl KOMaH/bI IpOEKTa | U OpraHu3aluu KOJIJIEKTUBHOM paloThI Hajl
HaJ JOKYMEHTalMen U | JOKYMEHTALMEN MTPOEKTA.
[pe3eHTaIHel TPOCKTa IMK-10 (LC-1).1, TIK-10 (LC-1).2, IIK-20 (SS2).1, TIK-20
(SS2).2
Pa3znes 3. YnpasiieHue npoeKToM, KOHTPOJIb HCIIOJTHEHHUS NMPOEKTA
8 Tema 3.1. IInanupoBanue u | Knaccudukanus pecypcoB, HEOOXOIUMBIX JIJIsI pealn3alun
ylpaBiieHue NT-npoexToB, B TOM 4YHCJ€ CBS3aHHBIX C pa3pabOTKON U
MaTepuaIbHbIMU U | BHEJPEHUEM CUCTEM UCKYCCTBEHHOI'O MHTEIIEKTA.
4eJoBeYeCKMMH pecypcamu | BosmoxkHocTn obecnedenuss ucnonHutesned U T-npoekTos
MIPU BBITTOJIHEHUH MTPOEKTOB | HEOOXOJMMBIM ITPOrPAMMHBIM 00eCTIeUeHUEM.
I1K-10 (LC-1).1, TIK-10 (LC-1).2, TIK-20 (SS2).1, I1K-20
(SS2).2
9 Tema 3.2. IlnanupoBanue u | Meroguka pacuéra KpPUTHUECKOIO IYTH, IO3HETO,
YIpaBJIE€HUE BPEMEHEM IIpU | pAHHETO BPEMEHU HACTYIUIEHUS COOBITUH, pe3epBOB
peanu3aly IpoeKTOB BPEMEHH Ha CETEBbIX I'paduKax.
MeTtouKa OCTPOEHUS CETEBBIX MaTPULl, UX IPUMEHEHUE.
[1K-10 (LC-1).1, TIK-10 (LC-1).2, TIK-14 (LC-4.2).1, TIK-
14 (LC-4.2).2
10 | Tema 3.3. IlmanupoBanue u | Xapakrepuctuka mporiecca. OCHOBHBIC  TIOJIOKEHUS
yIipaBJlieHHE npoleccaMy | METOJOJIOTHH MTPOLECCHOTO MOIX0AA.
IIpU peanu3aluu IPpOeKTOB Jlnarpammbl IOTOKOB JAaHHBIX B HoTauusax ['eitne-CapcoHa,
Wopnana. MeTonuka MX IOCTPOEHMS IS MJLTIOCTPALMH
MIPOLIECCOB MPOEKTA.
I1K-14 (LC-4.2).1, TIK-14 (LC-4.2).2
11 | Tema 3.4. VYmnpasnenue | OCHOBHbIE TEXHOJOTMH OLIEHKHM M YIPABIEHUS PUCKAMH,
pUcKaMM Tpu BbINOJIHEHUH | ykazanHble B crangapte [OCT P MUCO 58771 — 2019.
MIPOEKTOB Bo3MmoxHOCTH  TpUMEHEHUsT TEXHOJOTMM OLEHKH U
YIpaBIEHUs pUCKaMH, yKa3aHHbIX B crangapre ['OCT P
NCO 58771 — 2019, nns ouenku puckoB B T mpoekrax.
ITK-10 (LC-1).2, TIK-14 (LC-4.2).1, [1IK-14 (LC-4.2).2
12 | Tema 3.5. Meronsi u | UHCTpyMEHTaIbHBIE CpPEACTBAa W aBTOMAaTH3MPOBAHHBIC
UHCTPYMEHTBI KOHTPOJISL | CUCTEMBI, IPUMEHSEMbIE Il KOHTPOJISI UCIIOJHEHUsS padoT
WCIIOJIHEHUS TIPOEKTOB B paMKax peajn3aliu MPOeKTOB.
ITK-10 (LC-1).2, TIK-14 (LC-4.2).1, [1IK-14 (LC-4.2).2
Pa3nes 4. KoMMyHHKanuM B IPOEKTHOIM KOMaH/ie U C eé BHEIIHell cpe/1oi
13 | Tema 4.1. Ponb | Ananus 3 PEeKTUBHOCTH pa3IMYHBIX KaHaJIOB
KOMMYHHUKaIUN B | KOMMYHHMKAIlM BHYTPHU IPOEKTHOM KOMAaH/Ibl U C BHEIIHEN
o0ecriedyeHnn HEeoOXOIUMBIX | Cpeloi B mpoliecce paboThl Hal IPOEKTOM.
pe3yabTaTOB peanuzauuu | [Topsinok u nerecooOpa3HOCTh MOATOTOBKH JIMYHBIX BCTpeU
IIPOEKTOB YWICHOB TIIPOEKTHOM KOMAaHJbl B YCJIOBMSX Ppa3BUTHSA
CPEICTB AUCTAaHIIMOHHBIX KOMMYHHUKAIUH.
ITK-20 (SS2).1, TTK-20 (SS2).2
14 | Tema 4.2. Ilporpammubie | AHanu3 (YHKIUMOHAIBHBIX BO3MOYKHOCTEH pa3IMYHbIX
CpPEACTBA M  TEXHOJIOTMH | aBTOMATU3MPOBAaHHBIX CPEACTB  OpraHU3allid  OHJIAMNH
OpraHu3auu COBEILaHUH, BCTpeY, KPYTJbIX CTOJIOB.

KOMMYHHUKAIlMi B pamKax

TTK-20 (SS2).1, TIK-20 (SS2).2
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Ne paznena u TeMbl

Ilepeuyens paccMaTpuBaeMbIX BOMPOCOB JIst

n/n CaMOCTOSITEIbHOT0 H3YYeHHs
KOMaH/IbI IPOEKTA
15 | Tema 43. Cuctemsl | TunoBele  GYyHKIMM  aBTOMATU3MPOBAHHBIX  CHCTEM
3JEKTPOHHOTO 3JIEKTPOHHOTO JIOKYMEHTO000pOTA.
JIOKYMEHTO000pOoTa kak | HerunoBble (QyHKIUMUM  aBTOMAaTH3MPOBAHHBIX  CHCTEM
UHCTPYMEHT 3JEKTPOHHOTO JOKYMEHT0000pOoTa OT/CIIbHBIX
B3aMMOJICHCTBUS pa3paboTUHKOB.
UCIIOJIHUTEIIEN npoekTa | Bo3MOXXHOCTH ~ KOHTpOJIE HCIOJHEHUS MOPYYEHUH U
MeXay cOO0OM M C BHEIIHEH | UCIIONHUTENbHON TUCIMILUIMHBI B aBTOMAaTHU3UPOBAHHBIX
cpenoi cHCTeMax IEKTPOHHOTO JTOKYyMEHTO000pOTa.
ITK-20 (SS2).1, TIK-20 (SS2).2
5. O6pa3oBare/ibHbIE TEXHOJIOT U
Ta0nuna 6
Ne HaumenoBanue
HCMOJIb3yeMbIX AKTHBHBIX H
n/ Tema u popMma 3aHsATHSA
I HHTEPAKTUBHBIX

00pa3oBaTeIbHBIX TEXHOJIOT U

Tema 1.1. IlpuHuunel ¥ noaxoas! K | Jlekuust MynpTrMEaa TEXHOIOTUN
(bopMHUPOBAHHTIO MIPOEKTHBIX
KOMaH/{ IIpakTrnueckas | [IpoeKkTHBIE TEXHOIOTUU
pabora

2 | Tema 1.2. Ctunu auneperBa v poau | Jlekius MynpTUMENa TEXHOIOTUH
HCTIOIHHTEIICH B omMatzax IIpakTrnueckas | [IpoeKkTHBIE TEXHOIOTUU
IIPOEKTOB pa6oTa

3 Tema 1.3. Ilpomecc ymnpaBnenus | Jlexius MynbpTHMeaa TEXHOJIOTUH
HPOCKTHOM KOMaH/IOH, MOAXOABL 1 [TpakTnueckast | IIpoeKkTHBIE TEXHOIOTHHI
UHCTPYMEHTBI pa6ota

4 | Tema 1.4. CoBpemennsle | Jleknus MynbTHMe A TEXHOJIOTUU
METOJOJIOTUN U JYyYIINE NMPAKTUKU
YIIPABIICHHS IPOEKTAMHU IIpaktnueckas | MccnenoBaTenbCkue TEXHOJIOTHA

pabota

5 Tema 2.1. JloxymenTsl, | JIeknus MynbTHMe A TEXHOJIOTUU
COIIPOBOXKAAIOLINE [IOATOTOBKY
npoextoB. Pexomenpamuu 1o wux | [Ipaktndeckas | [IpoexTHbIe TeXHOIOTHH
o(opMIIeHHIO. pabora

6 | Tema 2.2. Komananas paGorta mo | Jlekius MynpTUMEINA TEXHOIOTHH
TMOATOTOBKE M HPCACTABICHHUIO | TTnakryyeckas | [Ipo6ieMHO-OpHEHTHPOBAHHbIE
[IPE3EHTALUN IIPOEKTOB pabota TeXHONOTHH

7 Tema 2.3. Metoas! 1 MHCTpYMEHTHI | Jlekius MyibTrMeIMa TEXHOJIOTUU
COBMCCTHOH  paboTsI KOMAH/IbI [Tpaktuueckast | [IpobneMHO-OprEeHTUPOBAHHBIE
MpOeKTa Hal JIOKYMEHTAUMEd M | aq.r, TeXHOTOMMH
IIPE3EHTAlNEN MTPOEKTA

8 |Tema 3.1. [IlnammpoBanme wu | Jlexus MynbTHMeIHa TEXHOJIOTHU
ylnpasjieHue MarepuanbHbIMU U | [Ipaktuueckas | [IpobreMHO-OpHEHTHPOBAHHBIE
YeJI0BEUYECKMMHM pecypcaMu IIpH | pabora TEXHOJIOTHH

BBITIOJTHCHHHU ITPOCKTOB
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emMa 2. naHupoBanue ¥ | Jlexuus JBTUMEINA TEXHOJIOTUH
9 |T 32. I J My.
TIpaBJICHUE BpEMEHEM npu
yip P P [Tpaktuueckast | [IpobieMHO-OpUEHTHPOBAHHBIE
peanu3anuu MpoeKTOB aGoTa R
p 71
10 | Tema 3.3. IlnanwpoBanme U | Jlekmus MynbpTUMeara TEXHOJIOTUH
yOpaBJIeHUE  MpolEeccaMu TP
peanu3alnuu MpoeKToB [Tpaktuueckast | [IpobieMHO-OpUEHTHPOBAHHBIE
pabora TEXHOJIOTHH
11 | Tema 3.4. Vupaenenue puckamu | Jlekius MynbpTUMeara TEXHOJIOTUH
P BBIMIOJHEHUHU [TPOCKTOB
P P [Tpaktuyeckas | [IpoGieMHO-OpHEHTHPOBAHHBIC
pabota TEXHOJIOTUHI
12 | Tema 3.5. MeToasl u HHCTpYMEHTHI | JIeKius MynpTHMEaMA TEXHOJIOTUH
KOHTPOJISL CHOTHCHHUA TPOCKTOB [TpakTtuueckas | [IpoGieMHO-OPHEHTUPOBAHHLIE
pabora TEXHOJIOTHH
13 | Tema 4.1. Ponp xommyHukanuii B | JIexmus MyinbTHME 1A TEXHOJIOTUU
obecrnieueHuu HeoOxoauMmsIx | [Ipaktudeckast | [Ipo0ieMHO-OpUEHTHPOBAHHBIC
pe3yapTaTOB pealn3aluu IPOEeKTOB | paboTa TEXHOJIOTHH
ema 4.2. Ilporpammusie cpeactsa | Jlekius TbTUMEINA TEXHOIOTHH
14 | T 42. 11 JI M
u TEXHOJIOTUH OpraHu3aluu
N P [IpakTnueckas | MccnenoBarenbCKue TEXHOJIOTUU
KOMMYHHKAIIMI B paMKaxX KOMaH/IbI
pabora
MIPOEKTA
15 | Tema 4.3. Cuctemsl 37eKTpOHHOrO | JIekius MynpTuMeIMa TEXHOIOTHH
JIOKyMEHTO000poTa KaK
WHCTPYMEHT B3aUMOJICVCTBHUS
PyM N 8 [IpakTnueckas | MccnenoBaresbCKue TEXHOJIOTUU
UCIIONTHUTENIEH  MPOEKTa  MEXIy pabora

co00i1 U ¢ BHENIHEN cpeioit

o UTOraM OCBOCHHMA TUCHUIIJINHBI

6. Texkymmidi KOHTPOJIb YCIIEBAEMOCTH M NPOMEKYTOYHASI aTTeCTAIUA

6.1. Tunossbie

KOHTPOJIbHbIC

3aJlaHu WJIM MHbIC MaTepHalbl,

Heo0XoAuMBbIe VISl OUEeHKU 3HAHMH, YMEHMHd ¥ HABBIKOB W (MJIHM) ONbITA
nesiTeJIbHOCTH

Bonpocs! AJ1s1 YCTHOIO 0npoca U VISl 3alUThI PAKTHYECKUX PadoT

Tema 1.1. [Ipunyunsi u n00x00bl K POPMUPOBAHUIO NPOEKMHBIX KOMAHO
1 Kakue noaxoasl K popMUpPOBaHUIO KOMaH bl poekTa Bam n3BecTHbI?
2 B uéMm cymHOCTh IeJienojararouero noaxojaa K (GpopMUpOBAHUIO KOMaHbI
poeKTa’?
3 B uéM CymHOCTh MEXKIWYHOCTHOTO TMOAXOAAa K (DOPMUPOBAHHUIO KOMAHIIBI
npoeKkTa?
4 B 4éM CyIIHOCTH POJIEBOTO MOAX0/a K (POPMHUPOBAHUIO KOMaH bl MPOEKTA?
5 B uém cymHOCTh MpOOJIEMHO-OPUEHTUPOBAHHOTO MOAX0Aa K (HOPMHUPOBAHUIO
KOMaH/1bl TPOEKTa?
6 Kakue xapakTepucTHKN KOMaHbI poekTa Bl MoXkeTe yka3aTh?

7 Kakue rpynmoBbie MPOIECChl HAOTIOAI0TCS B KOMAaH/IE MPOEKTa?

8 Kakue n3BeCTHBI MPUHITUITEI POPMUPOBAHUS TTPOCSKTHOW KOMAaHIbI?
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Tema 1.2. Cmunu nudepcmea u ponu UCROIHUmMenRel 8 KOMaHOax npoeKmos

1 Kakne CymecTByOT CTUIM JIMAECPCTBA B KOMAaHJI€ UCIIOJHUTENEN MPOEKTa, Kak
UX MOKHO OXapaKTEpU30BaTh?

2 Kakue MOTryT OBITh pOJIM Yy WIEHOB KOMaHJBl MPOEKTa MO KiaccuuKauu
benbuna?

3 Kakue posu y uineHOB KoMaHAbl XxapakTepHbl 111 U T-mpoekToB?

4 Kakue BUIBI CIEHMATUCTOB MOTYT IPUCYTCTBOBATH B JIOMOJHUTEIBLHOM COCTaBE
koman a6l UT-nmpoekta?

Tema 1.3. [Ipoyecc ynpasneHus npoeKkmuoi KOMAHOOU, N0OX00bl U UHCIPYMEHNbl
1 B uém 3akiouaercs MpoliecC YIPaBICHUS KOMaHAOW MpPOEKTa, JaiTe emy
XapaKTEPUCTUKY?

2 B u4ém 3akioyaroTcsl PyHKIMU MPOEKTHOIO MEHEIKepa npHu padoTe B KOMaHJIE
poeKTa’?

3 Kak MO>XHO OLIEHUTh PE3yJIbTaThl pa0OThI JiUIepa MpoeKTa?

4 Kakue MeTO/Ibl YIIpaBJIEHUS TPOEKTHOM KOMaHA01 Bam u3BeCTHBI?

5 Kakue cymecTByrOT MOIXO/IbI K YIPABICHUIO MPOSKTHON KOMaHI0M?

6 B uém 3akiroyaeTcs KIacCUYECKUU (BOJOMAIHBIN) MOAXOA K YIPABJICHUIO
IIPOEKTOM M KOMaHA0W npoekTa? KakoBbI €ro TOCTOMHCTBA U HENOCTATKHU ?

7 B uéM 0COOCHHOCTH TMOKHMX METOAOJIOTUl yrpasieHus npoekramu (Agile, ero
pazHoBuaHOCTH, RAD-T101X0/1)? KakoBbI €ro JOCTOMHCTBA U HEIOCTATKHU ?

8 Kakue CylecTByrOT aBTOMAaTU3HPOBAHHBIE HWHCTPYMEHTHI  YIPABICHUS
MPOEKTHOW KOMaHIO0M?

Tema 1.4. CoepemeHnnvie memooono2uu u Jjaydwiue nNpaKmuKky YAPAGIeHus
npoekmamu

1 KakoBBI COBpEMEHHBIE TEHAECHIINN B YIIPABICHUU ITPOECKTAMMU?

2 Kakue 0a30Bble NPUHIMIBI U TEOPETUUYECKUX TOJIOKEHUSI Y METOJI0JIOTHUU
ynpasienuss npoekramu PRINCE2 (Projects in Controlled Environments)?
KakoBbI €€ TOCTOMHCTBA ¥ HEJOCTATKH?

3 Kakue mpuHUUNBI U [IEHHOCTH Y TMOKOW METONOJOTUM YIPaBICHUS MPOEKTOM
(Agile Project Management)?

4 Kakue 0a30BbIe TIOJIOKEHHS Y METO/IOJIOTHSL OBICTPOMl pa3pabOTKHU MPUIIOKEHUN
(Rapid Application Development)?

5 Uto Takoe 3KCTpeMaIbHOE YIPABJICHUE M IKCTPEMATHHOE MPOTPAMMUPOBAHUE?
B uém ux otianuuns?

6 Kakuve OCHOBHBIE TIOJOKEHUSI M YCIOBUS TMPUMEHEHUS HKCTPEMAIBLHOTO
nporpammupoBanusi (XP) kak BapuaHTa THOKOW METOIOJOTHHM pa3pabOTKu
nporpaMMHoro ooecrneueHus Agile?

7 Kakue OCHOBHBIE TOJOXEHHUS y MeTojoiorus ynpasiaeHus MT-npoekramu
Capability Maturity Model Integration (CMMI)? KakoBbl BO3MOXHOCTH €&
MIPUMEHEHUS?

8 Kakne OCHOBHBIE TMOJIOXKEHHUS Y MeTojojoruu ymnpasiaeHus WT-npoexkramu
Microsoft Solutions Framework (MSF)? Kakue 3aagun MOXHO peliaTh 3a Cuér eé
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pUMEHEHUSA?

9 Kakue 0a30Bble TOJOKEHHUS y METOAOJOTHM YIPABJICHUS pa3pabOTKON
nporpammuoro obecrneuenust Rational Unified Process? Kakue y He€ HOBaruu u
PEUMYIIECTBA Mepel APYTUMHU MOIX0JaMu?

10 Kakue Teopernyeckne TmOJIOKEHUS (MpaBUja) y METOJa YIpaBJICHUS
npoektamu SCRUM?

11 Kak crpositcst utepanuu npoekra B metoionoruu SCRUM?

12 Kak MOXHO OXapaKTepHu30BaTh OCHOBOIIOJIATAIONIME YaCTH Scrum-yrnpaBieHUs
npoektamu: Pomu, [paktuku, JlokymenTs! (apredaxtsr)? [IpuBeaute npumepsl Ha
KOHKPETHOM ITPOEKTE.

Tema 2.1.  Jokymenmul,  conposgodcoarowue  NO020MOGKY  NPOEKMO8.
Pexomenoayuu no ux opopmnenuro.

1 Kakue NOKyMEHTBHI COMpPOBOXKIAIOT MPOEKTHYIO AESATEIBHOCTh W PEATU3ALMIO
IIPOEKTOB?

2 Kakoe HazHauenue y gfokymenta «Ilacmopt mpoexra»?

3 Kakwue paznensl uMeeT macmnopt npoekTa’?

4 Kakue TpeOoBaHUS K €ro 0(hOPMIICHUIO B COACPKaHUIO?

5 Kakne moka3zaTenu MOTYT XapaKTepHU30BaTh Pe3yIbTaThl peann3alii MPOeKTOB?
Kak oHu oTpakarorcs B macropTe npoexTa?

6 Jlns yero pa3pabaThiBatOT KaJleHAapHBIM IulaH npoekTta? KakoBwl mpaBuia ero
pa3paboTku?

7 3aueM pa3pabaTbIBalOT TEXHUUYECKOE 3a/laHue Ha MpoeKT? KakoBbl ero pasnenbl
U TipaBuiia 0hopMIICHHUS?

8 Kakne ocoOeHHOCTH pa3paboTKH UMEIOT TeXHUYecKue 3aaanus Ha M T-nmpoekTsr?
9 Kaxkoe conepxxanne umeet crangapt ['OCT 34.602-20207

10 Kakue paznenbsl MMEET TEXHUUECKOE 3a/aHue Ha pa3paboTKy U MOJACPHU3ALINIO
aBTOMAaTHU3UpOBaHHBIX MHPOopMarmoHHbIX cucteM 1o 'OCT 34.602-2020?

11 Yto Takoe (MHAHCOBBIN MJIaH WJIM CMETa MPOEKTA?

12 Kakue npasuna odopmieHuss (PUHAHCOBBIX IJIAHOB MPOEKTa U €ro pa3elbl
Bawm n3BecTHbI?

13 Yo Takoe «IpoleccHas MaTpUIla MPOEKTa», KAKHUE OHA UMEET CTOJOLIbI?

14 Kakoe Ha3BaHME y TUIaHA peaIn3aliu MpoeKTa?

15 Kakue TpeGoBaHus MPEAbSIBISIOTCS K MOATOTOBKE IJIaHA TPOEKTa?

Tema 2.2. Komanonas paboma no noo2omoexe u npeocmasienuto npe3eHmayuil
npoeKmos

1 Kakue ObIBatOT BUJIBI TIpE3EHTAIINN MPOEKTOB? Uem oTimyaeTcst ux opopMiieHue
U coJiepKanue?

2 Kakasi peKOMEeHAYeTCsl CTPYKTypa Mpe3eHTaluy MpoeKTa?

3 Kakue sTanbl moAroTOBKH MPE3EHTALIMU TPOEKTa?

4 Kakue tpeboBanus cranmaptoB 'OCT P MCO 26800-2013 «3proHomuka.
O6mue npuHiunel ¥ nousatus», 'OCT P UCO 14915-1-2016 «3pronomuka
MyJIbTUMEIMUHBIX T0JIb30BaTeNbckux uHTepdeiicoB. Yacte 1. IlpuHummnb
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npoektupoBanuss u ctpykrypa», 'OCT P NUCO 9241-151-2014 «3DproHomuka
B3aUMOJIEUCTBUS YenoBek-cucteMa. Yacts 151. PykoBOACTBO MO MPOEKTUPOBAHUIO
MOJIb30BaTENbCKUX HMHTEpPeiicoB cetn MHTEpHET» HE0OX0IUMO COOIIIOIATh TpU
MOJITOTOBKE MPE3EHTALNN TPOSKTOB?

5 Kakue oOmumme 3proHOMHYECKHE MPHHIUIBI HEOOXOAUMO MPHUMEHSTHh IPHU
IPOEKTUPOBAHUU U OIICHKE MYJIbTHMEIUWHBIX UHTep(delicoB (YCTaHOBICHBI B
NCO 9241-110), a Takke MpH MOATOTOBKE MPE3CHTALNUN MPOCKTOB?

6 Kakue acnektsl MyJNbTUMEIUWHOW MPE3EHTAUUH MPOEKTA BaXHbI IpHU
MPEACTABICHUH MPOEKTA?

7 B dYem 3akio4aroTCs MPEUMYLIECTBA MYJIbTUMEIMUHBIX MPE3CHTALMNN 10
OTHOUIEHUIO K IpyruM (hopmam Mpe/ICTaBICHUS TPOSKTOB?

8 Kakue TpebGoBaHHMS KpoME IPrOHOMHUYECKHUX MPEAbSIBISIOTCS K MPE3CHTALUIM
IIPOEKTOB?

9 Yro takoe «Tpu xuTa» oTIUYHOMN Npe3eHTannu ['ynmana?

10 Kakuie BO3MOKHOCTU rpaUuecKux pPeIakTOpOB HEOOXOIUMBI IPU pa3padboTKe
J3aiiHa Mpe3eHTalun?

Tema 2.3. MemoOst u uncmpymeHmsl COBMECMHOU pabomvl KOMAHObL NPOEKmda
Hao 0OKyMeHmayuel u npeseHmayueii npoexkma

1 Kakass mMeToauka HMCMONb3yeTCs MNpPU OpPTraHU3allUud KOMAaHJIHOM paboThl Haj
JOKyMEHTAlMEN U Ipe3eHTalueil npoekra?

2 Kakue mnporpaMMHBIE CpeJCTBa IIO3BOJISIIOT paboTaTh HAJX CO3JaHUEM U
PEIAKTUPOBAHUEM JIOKYMEHTOB KOJJIEKTHBAM aBTOPOB?

3 KakoBbl 0OCOOCHHOCTM KOMaHJHOW pabOThl TpPH TMOATOTOBKE MPOEKTHOMN
JIOKYMEHTAIlUU U MPEICTaBIECHUH MPE3eHTalUil poeKTa?

4 Kakue (yHKIHMOHAIbHBIE BO3MOXHOCTH MPOTPAMMHBIX MPOAYKTOB MS
PowerPoint, LibreOffise Impress u Apyrux aHajJOTMYHBIX MPOTPAMMHBIX
IPOAYKTOB MO3BOJIIOT OBICTPO CO3AaBaTh MPE3CHTAIIMU TIPOEKTOB?

Tema 3.1. IlInanupoeanue u ynpaeienue MamepUAIbHLIMU U Yel08eYeCKUMU
pecypcamu npu 8bINOJHEHUU NPOEKMO8

1 Kakue cymiecTBYrOT MpUHIHAIB (HOPMUPOBAHUS M PA3BUTHS KOMaH/IbI TPOCKTA?
2 Kakwue ctaguu ®U3HEHHOTO IIUKJIa Y KOMaH/ bl TPOEKTa?

3 Kak o1eHuBalOT pecypcHbId TMOTEHIMAN MPOEKTa, B TOM YHCIE JIOJICKUE
pecypcbi?

4 Kak peanuzyercs yrnpaBJICHUE JACSITEIbHOCTHIO U Pa3BUTHE KOMaH/ bl TPOEKTA?

5 Kakue 3agaun pemiarTcs B paMKax YIPaBJICHUS YEJI0BEYECKUMU PECYpCaMU TTPU
peanu3auy MpoeKTOB?

6 Ilouemy Ba)XKHO OINpEAENIUTH JUIsl KaXJIOro WIeHAa KOMaH[bl IOJTHOMOYMS,
OTBETCTBEHHOCTh B COOTBETCTBMM C €ro KBaJU(UKAIMEl W POJIbI0 B KOMAaHJE
poeKTa’?

7 Kakue MeToJpl MOTHMBALIMM MEpCOHANAa B paMKax pabOThl HaJ NMpoekToM Bam
W3BECTHBI?

8 Kakue Bbl Moxere yka3aTb 0COOEHHOCTH QopMupoBaHus komana WT-
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POEKTOB?

9 Kakue ponu u kBaymukaiys HeOOX0UMBI JIJ1s1 WieHOB KoMaH sl M T-mpoexTa?
10 Kak paspabateiBaeTcsi miaH oOecmedeHus MpoekTa mnepcoHanoMm? KakoBbl
ATaIbl €ro peaan3arium?

11 Kak M0O>XHO OLIeHUTh 3P PEKTUBHOCTH MPOCKTHON KOMaH/IbI?

Tema 3.2. [Inanuposanue u ynpagienue spemenem npu pearusayuu npoeKmos

1 B uém 3akirovaeTcs yrpaBjieHUE BpeMEHEM IIPU peaan3aliy MpoeKkTa’?

2 Uto Takoe MOJIeN CEeTeBOro IMIAaHUPOBAHUS U YIIpaBJeHUs (CeTeBble rpapuKu),
KaKue IpaBuiia UX MOCTPOSHUS U UCTIOJIb30BAHMS ?

3 Kakme Bam u3BECTHBI CpeACTBa aBTOMAaTU3AIMU MPOLIECCOB IMOCTPOCHHUS M
pacuéTa mapaMeTpoB CETEBBIX I'papUKOB?

4 Yro takoe {narpammel ['anta? Kak OHM NIpUMEHAIOTCA B yIPaBJICHUHA BPEMEHEM
U TIPOIIECCaMHU MTPOEKTOB?

5 B uém 3aximrouaercs metoq PERT? Kakosrsl ero ocooennoctn? Kak ero MoxHo
MPUMEHSTH B IPOCKTHOU IEATETLHOCTH?

6 B uém 3axmrouaercsa meton GERT? Kakosrwl ero ocooennoctu? Kak ero MoxHo
MPUMEHSTH B IPOCKTHOM IEATCITLHOCTH?

7 UYro takoe cereBplie Martpunbl? Kakue npasBuia ux nocrpoeHusa? Kak cereBbie
MaTpPHIIbI IPUMEHSIOTCS JIJIs1 YIPABJICHUS BPEMEHEM TPU PEaU3aIliu TPOESKTOB?

8 Kak paccuuThIBalOT nmapaMeTpsl CETeBOro rpaduka?

9 Kak MOXHO NpHMEHATh Mporpammubie npoayktel MS Project, LibreOffice
Project, autogantt.ru s pa3pabOTKH KaJIeHAApHBIX I[UIAHOB pealln3alluu
MIPOEKTOB?

10 Kakue Bb1 3HaeTe MHCTPYMEHTHI JUIsl yIIpaBlieHUs BpeMeHeM TpoekTa? KakoBbl
ux QyHKUIUU?

Tema 3.3. [Inanuposanue u ynpasienue npoyeccamu npu peaiu3ayuy nPpoeKmos

1 Yto Takoe «mporecc mpoekta»? Kakue oH uMeeT XapakTepUCTUKH U CBOMCTBA?

2 3adeM MPOLECCHBIN MOIX0] MPUMEHSETCSI B TPOEKTHOM EATEIBHOCTH?

3 Kakue 6a30BbIe IPUHIIMIIBI Y METOIOJIOTHH ITPOIIECCHOTO TOIX0/1a?

4 Kakue ynpaBieHueckre (QYHKIMM peanu3yloTcs 3a CYET MNPUMEHEHUs
MIPOIICCCHOTO MOAX0/1a?

5 Kaxk pa3pabaTpIBaroTCsi IPOLIECCHBIE MATPHIIBI TPOEKTA?

6 Kakyto cTpyKTypy UMeET npoueccHas MaTpuua?

7 Kak omnpenenstor Biaxeiblla Mpollecca M Pecypehl, HEOOXOAWMBIE st
BBITIOJIHEHUS Mpoliecca?

8 Kakume BO3MOXHOCTM TNPUMEHEHHsS JHarpaMM TIOTOKOB JAHHBIX JUIS
rpaduuecKkoro npeacTaBICHuUs MPOLIECCOB MPOEKTa?

9 Kakue case-cpeacTtsa HCHOJIB3YIOTCS Ui IMOCTPOCHUS AUarpaMM IOTOKOB
JTAHHBIX ?

Tema 3.4. ¥Ynpaenenue puckamu npu 8b1nOIHEHUU NPOEKMOE

1 Kakue cymiecTByrOT KiaccH(UKaMU PUCKOB, BOZHUKAIOIIMX MPU peann3alun
NT-npoekToB?
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2 Kaxkwue rpyImiibl pucKOB BIHUSIOT Ha peaM3alfIo MPOEKTa?

3 Yro takoe «lllkama, onpenensromas BEpOATHOCTH PUCKOB», KaK OHA CTPOUTCS U
UCTIONB3YETCS?

4 Yto Takoe «I1lkanel 1151 ONEHKH MOCIEACTBUI PUCKOBY», KAK OHA CTPOUTCS U JJIS
Yero UCMHoJIb3yeTcs?

5 KakoBel ocHOBHbIe TmosoxkeHuss crtagmapra ['OCT P HMCO 31000-2019
«MenemxmeHT pucka. [lpuHuunsl u pykoBoactBo»? Kak oH mpumensercs amis
yIpaBiIeHUs puckamu npu peanuzauuu UT-npoexTos?

6 Kaxoii BUJ1 ©IMeeT CTPYKTypa U MPOLECCHl MEHEIKMEHTA PUCKOB?

7 B uém 3akiouaeTcs npouecc uASHTU(PUKAILIMKY PUCKA U €T0 peasln3ariys?

8 B uém 3akirogaercs MpoLecc aHajln3a pucka 1 ero peaausanus?

9 KakoBa posib CpaBHUTEIBHON OLIEHKH PUCKa B (OPMHUPOBAHUM YIPABIECHUYECKUX
peIIeHu# TI0 yIPaBICHUIO PUCKAMU?

10 B uém 3axmirodaercst mporecc 00pabOTKH PUCKA U €TO peaTn3alius?

11 KakoBo conepxkanune crangapra ['OCT P MCO 58771 - 2019 «MenemxkmeHT
pucka. TexHOIOTHH OIEHKU PUCKOB»?

12 Kakue TeXHOJIOruM OLEHKH PUCKOB, u3noxkeHHble B cranmapre ['OCT P MCO
58771 — 2019, naubomnee MpUMEHUMBI Ha TIPAKTHKE?

Tema 3.5. MemooOwl u uncmpymenmol KOHMPOJIsL UCNOTIHEHUS NPOEKMO8

1 Kakue uenu u 3ajaud KOHTPOJISI UCTIOJIHEHUSI IPOEKTOB?

2 Kakue 3aaun penaroTcsi B paMKax IUIaHUPOBAHUSI 1 MOHUTOPUHTA pean3aliuu
poeKTa?

3 KakoBa ocHoBHas unes merona kputudeckoro nytu CPM (Critical Path
Method)?

4 B uéM 3aKI104aeTCsl MeTO KOHTPOJIBHBIX TOYEK?

5 Kakue ObIBatOT BUBI KOHTPOJIBHBIX TOYEK, YCTAaHABIMBACMBIX TIPU MPUMEHEHUH
METO/Ia KOHTPOJIBHBIX TOUYEK?

6 Kak peannsyercs KOHTPOJb pEaIM3allMM MPOEKTa C IPUMECHEHUEM
YCTaHOBJICHHON CUCTEMBI OTYETHOCTH?

7 Kak peanm3yercs KOHTPOJIb pealu3alii TMpOeKTa ¢ NMPUMEHEHHWEM aHajan3a
TAHHBIX O BBIMOJTHEHNUU TIPOEKTA, BHISBICHUS BO3MOKHBIX PUCKOB, MPOOIEM?

8 Kak ocymecTBiisieTcss KOHTPOJIb KaueCcTBa Pe3yJbTaTOB pean3aliy MPoeKTa?

9 B uém 3akmrouaercst MeTos mectu curm (Six Sigma)?

10 Kakvie ”HCTpYMEHTHI 111 KOHTPOJISI UCIIOJTHEHUS POEKTOB Bbl 3HaeTe?

Tema 4.1. Ponv xommyHuxayuii 6 obecneueHuu HeOOXOOUMbBIX pe3)Ibmamos
peanuzayuu npoeKmos

1 Kakue BUIbI KOMMYHHUKAITUH MPU pean3aliui MpoekToB Bel 3HaeTe?

2 KakoBa 11e1ecoo0pa3HOCTh U pe3yJbTaTUBHOCTh UX MPUMEHEHHUS?

3 Kakue nenu KOMMYHUKAIIMK B TPOEKTax ?

4 3aueM KOMMYHUKAIIMU B MPOEKTHOM KoMaHie? Kakue 3a1aun oHu penaror?

5 3aueM KOMMYHHKAIIMF KOMaH/IbI TPOEKTA C BHEIIHEH Cpe1oii?

6 Kakne MeTopl 1 MOIETTH KOMMYHHUKAIIUN MEXAY YJeHaMH KOMaHIbl MPOEKTa U
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KOMaH/ibl C BHEIIHEHN cpenoil Bel 3Haete?

7 Kakue TEeXHOJOTMM KOMMYHMKAIIMM MEXIy WICHAaMH KOMAaHJIbl IPOEKTA M
KOMaH/Ibl C BHEIIHEHN cpenoil Bel 3Haete?

8 Kak pa3paboTaTh miaH KOMMYHUKAIMA Pa3IMYHbIX CTOPOH B pamMKax MPOEKTa?
KakoBbI €ro OCHOBHBIE Pa3/IeIbl?

9 Kakue kimroyeBble aClEKTbl KOMMYHMKALIMM C 3aMHTEPECOBAHHBIMHA CTOPOHAMM
MO>KHO BBIJICJIUTH?

Tema 4.2. Ilpocpammusie cpedcmea u mexHoI02uu Op2aHU3AYUL KOMMYHUKAYULL 8
PAMKAX KOMAHObl NpOeKma

1 Kakne MeToasl 1 MHCTPYMEHTHI KOMMYyHUKalnid BaM n3BecTHBbI?

2 Kakue mporpaMMHbIE CpeCTBa JJIsl OpraHU3alMi BUACOKOH(PEPEHIINH, OHIIAH
COBEIIAHUM U JPYrMX BUIOB MPOEKTHBIX KOMMYHHKAIMH MOYHO HCIOJIb30BaTh
IIPU peANN3aLMNU IPOEKTOB?

3 Kakue UHCTpYMEHTbl NPOrpaAMMHBIX CPEACTB MJId BUACOKOH(EPEHLHI
MO3BOJIAIOT CO371aBaTh KOH(EPEHINH, IEMOHCTPUPOBATH NPE3CHTALIUN, OTYETHI?

4 Kak MOXHO MCIOJIb30BaTh CEPBUCHI BHUACOKOH(EPEHUMH ISl OpraHu3aluu
KOMaH/IHOTO B3aMMOJCHCTBHS?

5 Kak meccenmkepsl Max, Telegtam MoxHO UCTIOIB30BATh JUISL CO3JIaHUS TPYIIT U
4yaToB i1 oOMeHa uH(opmalmen mpu KoMmaHAHON padbore?

Tema 4.3. Cucmemvl 51eKMPOHHO20 OOKYMEHMOObOOpoma Kak UHCMPYMeHm
83aUMOOeLCMBUSL UCNOJHUMENEl NPOEKMA MeNcOy coOO0U U ¢ BHeuHell CPedoll

1 Uto Takoe «J1I0KyMEeHTO000pOT»?

2 Kak u 3aueM opraHu3yeTcs JOKyMEHTOOOOpOT MPH peannu3aly MpoeKTOB?

3 Kakue cymecTBylOT HMHCTPYMEHTHI JUisl pabOThl C JTIOKYMEHTaMHU B paMKax
IpOLEAYP YIPaBICHUS U KOHTPOJIS UCTIOJHEHUS TPOEKTOB?

4 Kakue muatdopmbl JUisi COBMECTHOM pabOThl U OOMeHa JOKymMeHTaMu Bbl
3HaeTe? KakoBbl MX QYHKIIMH MPUMEHUTEIHHO K TIPOSKTHON JESITETbHOCTH?

5 Kakune QpyHKINHM UMEIOT CHCTEMBI JIEKTPOHHOTO TOKyMeHTooOopoTa? Kak mx
MOYHO MCIIOJIb30BAaTh B IPOEKTHOM AEATEIBHOCTH?

6 Kak opranuzyercsi KOHTPOJb MCIOJHEHUS JTOKYMEHTOB M paboOT B CUCTEMax
AJIEKTPOHHOTO JOKYMEHTO000pOoTa?

7 Kak MOXHO CO3[1aTh JJIEKTPOHHOE XPAHWIMLIE IMPOECKTHOW TOKYMEHTAUUU U
OpraHu30BaTh JOCTYIl K HEMY?

IIpakTH4eckue 3a1aHUus

Tema 1.1. [Ipunyunsi u no0xo0vl Kk GopMUPOBAHUIO NPOEKMHBIX KOMAHO
[IpakTuyeckass padora Ne 1. Bribop mnpoekta u (GopMHUpOBaHUE MPOCKTHOU
KOMaH/IbI.
3ajanue: BriOpath TeMy mpoekTta u cHOPMUPOBATH MPOEKTHYIO KOMAHIY B
cocTaBe 4-5 yenoBeK. CIIUCOK TeM He SBIISETCS OKOHYATENIbHBIM. CTYyAE€HTBI MOTYT
MPEIOKUTH CBOIO TEMY U COTJIaCOBaTh €€ C IMPErno1aBaTeseM.

BapwuaHThI 3a1aHUs 1)1 BBITTOJTHEHUS TIPAKTUIECKON pabOTHI:
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Tema No 1. ITpoexkTupoBaHHE aBTOMATHU3UPOBAHHOW CHCTEMBI MOJJIEPKKH
MPUHSATHS PEIICHUN JIJIS1 YIIPABJIEHUS KA4€CTBOM MPOU3BOAUMOMN MPOTYKIUH.

Tema No 2. [IpoekTupoBaHNe aBTOMAaTH3MPOBAHHOW CHCTEMBI IOICPKKH
MPUHSTUS PEIICHUN U1 YIIPABJICHUS TPOU3BOJICTBOM Ha MIPEAIIPUATHU.

Tema No 3. [IpoexTupoBaHME OKCIEPTHON CHUCTEMBI ISl TTOBBIIICHHUS
3¢ (HEKTUBHOCTH ACSITEIIBHOCTH TEXHOJIOTUIECKOMN CITYKOBI IPEATPUSTHS.

Tema No 4. [IpoexTupoBaHue aBTOMATHU3UPOBAHHON CHCTEMBI MOACPIKKH
OPUHATUSL PEIICHUH [JI1 TOBBIMICHUS S()QPEKTUBHOCTU JEATEIBHOCTU OT/ela
MapKeTHUHTa U CObITA MPEPUSATHUS.

Tema No 5. [IpoekTupoBaHue aBTOMATHU3UPOBAHHONW CHCTEMBI MOACPIKKH
NPUHATHUS PEIICHUH ISl TOBBIICHUS 3(P(HEKTUBHOCTH ACSITEIBHOCTH (PUHAHCOBBIX
CITyKO MpeanpUsITHSL.

Tema Ne 6. [IpoekTupoBaHHe aBTOMAaTH3MPOBAHHOW CHUCTEMBI MOJICPKKU
NPUHATHS ~ PEIICHWH  Jyisi  TOBBIMICHUS  3((MEKTUBHOCTH  OMEPATHUBHOIO
TJTAHUPOBAHHUS AEATEIIbHOCTU MPEATPUSTHS.

Tema Ne 7. IlpoexkTHpoBaHUE IKCIEPTHOW CHUCTEMBI JJIsi OLICHKM KayecTBa
paboOThI COTPY/IHUKOB BY3a.

Tema Ne 8. [IpoektupoBaHHe aBTOMAaTH3MPOBAHHOW CHUCTEMBI MOJICPKKU
NPUHATHS ~ pEUICHUH IS TOBBIMIEHUS 3(PEGEKTUBHOCTH  CTPATErMUYECKOIo
IJIAHUPOBAHUS IESITENIBHOCTH TIPEATPHUSITHSI.

Tema No 9. [IpoexTupoBaHue aBTOMATHU3UPOBAHHOW CHCTEMBI IMOJICPIKKH
OPUHATUS  pEHIeHUH Uil  TOBBIMIEHUS 3(PGEKTUBHOCTH  BbIpaOaThIBAEMBIX
YIPABJICHUYECKUX PEUICHUHN M0 OM3HEC-TNIAHUPOBAHUIO U/ WJIM MHBECTUIIMOHHOMY
IIPOEKTUPOBAHUIO.

Tema No 10. [IpoekTupoBaHre aBTOMAaTU3UPOBAHHON CHCTEMBI MOICPIKKH
MPUHATUAA  PEIIEHWA JJisi  COBEPIICHCTBOBAaHMS  IPOLECCOB  YIIPABJICHUS
NIEPCOHAIIOM MPEANPUATHUS (OpraHU3aLun).

Tema No 11. TIIpoexkTupoBaHHE DSKCIEPTHONM CHUCTEMbl JJisI OLIEHKHU
KOHKYPEHTOCTIOCOOHOCTH MIPEAITPUSATHS.

Tema No 12. TlpoektupoBaHWE DIKCIEPTHOW CHUCTEMBI ISl  OICHKH
MHBECTUIIMOHHOW MPUBIICKATEIBHOCTH MPEINPUSITHUS .

Tema No 13. TlpoektupoBaHWE DIKCIEPTHOM CHUCTEMBI ISl  OICHKH
(bUHAHCOBOW YCTOWYMBOCTH MPEIITPUITHS.

Tema No 14. TIpoexTupoBaHHE OSKCIIEPTHOH CHCTEMBl ISl OLICHKHU
MTPOM3BOJACTBEHHOT'O TTOTEHIIMAJIA IPEAIPUSITHUS.

Tema Ne 15. IIpoekTrpoBaHuE 3KCIEPTHON CUCTEMBI NI OLIEHKH KaJpOBBIX
pPECYPCOB NPEATIPUATHS.

Cnucok TeM MOXET OBITh JOTMOJHEH MO COTJACOBAHUIO C IMPEroJiaBaTesieM
TeMaMH, NPEAJIOKEHHBIMU CTYICHTAMM.

Tema 1.2. Cmunu nudepcmea u ponu UCHOIHUmMenRell 8 KOMaHOax NPoeKmos
[IpakTryeckas padora Ne 2. Pactipeienienue posieil B MpOeKTHON KOMaH/IE.
3aganue: CocTaB NMPOEKTHOM KOMAaH[bI JOJKEH OINPEACNIUTh JIMAEpa KOMAaHAbl U
pacnpeenuTh poiau MEXIy BCEMHU 4ileHaMU KOMaH[bl. HanenuTs mosHOMOYMS U
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pelaeMble 3aa9i WieHaM MPOEKTHOW KOMAaH/IbI B COOTBETCTBHH C TIOJTYYCHHBIMU
pOIIAMHU.

Tema 1.3. IIpoyecc ynpasnenus npoekmuou KOMaHoou, no0Xo0uvl U UHCIPYMEHMbl
[Ipaktryeckass padora Ne 3. Opranusanuss paOOThl KOMAaHIbl MO MOJATOTOBKE
IIPOEKTHOM JOKyMeHTauu. [loAroToBKa nacrnopra npoeKTa.

3amanue: OOOCHOBATH TNEpPEUYCHb IOKa3aTesield, OTpaKarolMX Pe3yJbTaThl
peanuzanuu npoekta. [loaroroBuTh NacnopT MpoeKTa.

Tema 1.4. Cospemennvie memooonocuu u Jyyuiue HNPAKmMuKu YnpasieHus
npoexmamu

[IpakTryeckas padora Ne 4. Bribop m oOocHOBaHHME 0a30BOM METOIOJIOTHH, B
COOTBETCTBHH C KOTOPOH Oy/IeT OpraHn30BaHa padoTa HaJl TPOCKTOM.

3aganue: BbiOpaTh METOJ0JIOTHIO, B COOTBETCTBUU C KOTOPOU Oy/IE€T BBIMOIHATHCS
paboTa HajJ MpoeKToM. Pa3paboTaTh KOHIICTIITUIO PeaT3aIliy TIPOSKTAa.

Tema 2.1.  Jloxymenmul,  conpogoxcoanwue  nOO20MOBKY  NPOEKMmOs.
Pexomenoayuu no ux ogpopmnenuro.

[IpakTuyeckass padora Ne 5. OdopmieHue TEXHUUECKOTO 3aJaHUsl MPOEKTA,
MOATOTOBKA ACKU3HOI'O MPOEKTHOTO PEIICHUS.

3amanue: Pazpaborarh TexHHUECKOE 3a/7aHKue Ha MPOeKT B cooTBeTcTBUU ¢ ['OCT
34.602-2020. [ToAroTOBUTH 3CKU3HOE MPOCKTHOE PEIICHHE.

Tema 2.2. Komanonas paboma no noo2omoexe u npeodcmasienuto npe3eHmayuil
NPOeKmos

[IpakTuueckass pab6ora Ne 6. IloaroroBka mabioHa, au3aiiHa, CIEHApUs
MIPEICTABIICHUSI IPOCKTA.

3aganue: [1oAroTOBUTH MW3ailH MpEe3eHTAaUUHd NPOeKTa, pa3paboTaTh CLEHApUN U
COOTBETCTBYIOIIIUE MY CJIAIbI TIPE3CHTAIIUN TIPOCKTA.

Tema 2.3. MemoOwl u uncmpymeHmsl COBMECMHOU padbomvl KOMAHObl NPOeKma
Hao 0OKyMeHmayuel u npeseHmayueii npoexkma

[Mpaktuyeckass pabora Ne 7. Ilpumenenue TekcToBOro pemakrtopa MS Word,
pemakropa mnpesentanuii MS PowerPoint mms  ycTpaHeHuss 3aMedaHuii B
JIOKyMEHTAIIUU TIPOEKTA U €T0 MPE3CHTAINH

3amanue: I[lpumeHUT, METOABI W HMHCTPYMEHTHI KOMAHIHOW palbOThI IS
YCTpAaHEHHs] 3aME€UaHWWd B JIOKYMEHTAIlMM TIPOEKTa — TMAaclopTe MPOEKTa,
TEXHUYECKOH 3a7]aHUH, SCKU3HOM MTPOEKTE U MPE3CHTAINH MPOEKTA.

Tema 3.1. Ilhanuposanue u ynpasieHue MamepualbHbIMU U Yea08edecKUMU
pecypcamu npu 8bINOJIHEHUU NPOEKNMO8

[Tpaktrueckas padora Ne 8. [ToaroToBKa MaTPHUIILI MPOIIECCOB MPOEKTA

3ajanue: 3amoJIHUTh MATPHILy IPOIECCOB MPOSKTa B COOTBETCTBUHU C 3aJaHHBIM
1a0JI0HOM.
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Ne | HaumenoB | Bmangenen | Ilokasare | immrens | Pecypest | [ns kaknx
po1l aHue mporecca M HOCTb IIPOLIECCOB
ecca | mpouecca mporuecca BBIXO/IbI
mporecca
SIBJISAIOTCS
BX0JIOM

Tema 3.2. [Inanuposanue u ynpagienue spemenem npu pearusayuu npoeKmos
[Ipaktrueckass pabora Ne 9. Pa3paboTka KaJeHIApHOTO IUIaHA peaTu3aIuu
npoekta B MS Project wim Libre Office Project, mutrocTparmus JTIUTeIbHOCTH
ATANoB MPOEKTa cpeacTeaMu gantt.ru.

3ajanue: Pa3paborarh KajdeHAApHBIN IJIaH IPOEKTa M MPOUJUIIOCTPUPOBATH €ro
nuarpammon I'anTa.

Tema 3.3. [lnanuposanue u ynpasienue npoyeccamu npu peaiu3ayuu npoeKmos
[IpakTryeckas pabora Ne 10. PazpaboTka mporiecCHOM MoOJieNd MPOEKTa B BUJIC
JarpaMMBbl TIOTOKOB JaHHBIX ¢ MpUMEHeHneM case-cpeacrsa RAMUS.

3aganue: Ha ocHOBaHMM TIPOIIECCHOM MaTpHIl TMPOEKTa pa3padoTaTh
MIPOIICCCHYIO MOJIENIb MPOEKTa B BUJE JUAarpaMM IIOTOKOB JaHHBIX C IPUMEHECHUEM
case-cpenctea RAMUS He meHee IByX HepapXHueCKUX YPOBHEM.

Tema 3.4. Ynpasnenue puckamu npu 8bin0JIHeHUU NPOEKMO8

[Ipaktuyeckass pabora No 11. CocraBieHue peecTtpa PHUCKOB, MaTpPUIl PHUCKOB
MPOEKTa U pa3paboTKa MEPONPUATUNA 1T0 UX MUHUMH3ALUU.

3aganue: OnpenenuTh rpynnbl PUCKOB AJiA peanu3yeMoro npoekra. CocTaBUTh
peecTp puckoB. Pa3zpaborarh MIKally 3HAYMMOCTH PHUCKOB, KAy ISl OLIEHKU
MOCJIEICTBUA HACTYIUUIEHUS PUCKOB. Pa3zpaboTaTh MAaTpuIlbl PUCKOB U IUIAHBI
MEPOINPUATHNA 110 MUHUMHU3ALMH PUCKOB.

Tema 3.5. Memoowl u uncmpymenmol KOHMPOJisL UCNOJIHEHUS NPOEKMO8
[Ipaktuueckass padora Ne 12. PazpaGorTka u peanuzamnusi TuiaHa KOHTPOJIBHBIX
MEPOIPUITUNA UCTIOJTHEHUS TPOEKTA.

3amanue: PazpabotaTh T1IaH KOHTPOJS peaju3alud ATaloB TMPOEKTa B
COOTBETCTBHHM C paHee pa3padOTaHHBIM KaJCHAAPHBIM IJIAHOM TIPOEKTa H
MPOLIECCHON MAaTPULIEH.

Tema 4.1. Ponv kommyHuxayuil 6 obecneyeHuu HeoOXOOUMbBIX pe3yIbmamos
peanuzayuu npoeKmos

[Ipaktuyeckass pabora Ne 13. Opranuzanusi BCTpeuYd, BHUACOKOH(PEPEHLHH U
JIPYrUX BUAOB KOMMYHHUKALMA YJIEHOB KOMAaH[IbI JJi1 OOCY>KJIEHUS U YCTpaHEHUS
3aMeUyaHuil B TOKyMEHTAllUU MPOEKTa 1/ WM MPOEKTHOM PEIICHUU.

3aganue: OpraHu3oBaTh OHJIAH COBEIIAHKUE (BCTpEUy) YJIEHOB KOMAaH/bl TPOEKTA
JUIsL OOCYXJAEHHSI BOIIPOCOB pean3alii MPOeKTa ¢ MPUMEHEHHUEM MPOrpPaMMHBIX
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npoayktoB Suaekc Tememoct, MTC Jluak, Microsoft Teams. IIposectu
CPaBHUTCIBHBIA aHaMW3 (PYHKIMOHAJIBHBIX BO3MOXHOCTEH HCIOJIH30BAHHBIX
POTPAMMHBIX TIPOJTYKTOB.

Tema 4.2. Ilpoepammnsle cpedcmea u mexHoA02UY OP2aHU3AYUU KOMMYHUKAYUL 8
PaMKax KOManobl npoekma

[Ipaktuyeckas padora Ne 14. 3HAKOMCTBO C aBTOMATU3UPOBAHHOW IIaTHOPMOM
JJIs COBMECTHOM paboThl butpukc24

3aganue: OpraHu3oBaTh BBINOJHEHUE 3a]ad YICHAMHU IPOEKTHOM KOMaHIbl U
OOMEH JJOKyMEHTaMU MEXIy HUMHU ¢ TpuMeHeHueM butpukc24.

Tema 4.3. Cucmemvl 31eKMPOHHO20 OOKYMEHMOOOOpOmMa Kak UHCMPYMeHMm
83aUMOO0eLCMBUsL UCNOJHUMENEel NPOEeKMa MedcOy coOOU U ¢ GHeuHel Cpedoll
[IpakTnyeckass pabora No 15. 3HAKOMCTBO C CHCTEMOM 3JIEKTPOHHOIO
nokymeHToobopoTta «1C: JJokymeHTO000pOT»

3amanue: PykoBOIuTENIO MPOEKTHOW KOMAaH[bl HAMPaBUTh KaXJAOMY HX YJICHOB
MPOEKTHOM KOMaHAbI TMOPYYEHHS C TPUMEHEHHUEM CHUCTEMBI DSJIEKTPOHHOTO
nokymeHToobopota «1C: JIokyMeHTOOO0pOT», MPOKOHTPOJIUPOBATh MUCHOJHEHUE
nopydeHuil. UneHaM MPOEKTHONW KOMaHIbl HANpPaBUTh OTBETHI WM PE3YJIbTAThI
BBIMIOJIHEHHUSI TOPYYEHUH pYKOBOJIUTENS MPOEKTHOM KOMaHABl B CHUCTEME
AJIEKTPOHHOTO JOoKyMeHTooOopoTa «1C: JIokyMeHTOOO0pOTY.

Bomnpocsl Kk 3k3aMeHy N0 IUCIHUILINHE
1. Tlogxomsl K (HOPMHUPOBAHHMIO KOMAHJBI: IIEJICTIOJararomui (OCHOBaHHBIM Ha
HEJAX ), MEXKITMUHOCTHBIN, POJIEBOM, TPOOIEMHO-OPHUEHTHPOBAHHBIM.
2. OCHOBHBIE XapaKTEPUCTUKH KOMaH/IbI TPOCKTA.
3. I'pymnmoBsie mpoIecchl, MPUCYTCTBYIONINE B KOMaH/IE MPOEKTA.
4. CyuecTBeHHbIE TPU3HAKH, KOTOPHIMU 00J1aJJa€T KOMaH/a IPOEKTa.
5. Ilpunuunel GopMupoBaHus TPOESKTHOW KOMAH/IBI.
6. Crunm nuaepcTBa B KOMaH 1€ UCTIOTHUTENEH MPOEKTa, NX XapaKTEPUCTUKH.
7. Ponu uneHoB koMaHAbl IpoeKTa (1o benduny).
8. Pomu unenos komansl B UT-ipoexTax.
9. Bo03MOXHBIN JOMOJHUTENIBHBIN cocTaB KoMaH bl U T-mipoekra.
10. Ilporecc ynpapiieHUss KOMaHI0M IPOEKTa, €ro XapaKTePUCTHKA.
11. OcHOBHBIE EHCTBUS MPOSKTHOTO MEHEKepa Mpu paboTe B KOMaH/E IPOSKTa.
12. Pe3ynbTaThl pabOTHI TUAEpa MPOEKTA.
13. MeTons! yrpaBiaeHUs! TPOSKTHOW KOMaHIOM.
14. TTogxopl K yNpaBIEHUIO TPOCKTHOM KOMAH/I0M: KIaCCUYECKUI (BOJOTAa HBINH)
nonaxoj, rubkue meroxosioruu (Agile, ero pasHoBumnoctn, RAD-moaxom) wu
JIpyTHe, UX XapaKTePUCTHKA, JOCTOMHCTBA U HEJOCTATKHU.
15. 'HCTpyMEHTHI yIIpaBiIeHUsI TPOSKTHON KOMaH/I0M.
16. PocT 3HauYMMOCTHM MEHEIKepa B COBPEMEHHOM YMPABICHUM MPOEKTAMH.
OCHOBHBIE TEHJICHLIUU YIPABJICHUS IPOEKTAMH HA COBPEMEHHOM 3Tarle.
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17. Metononorust ynpaenenust npoektamu PRINCE2 (Projects in Controlled
Environments), e€ mocTonHCTBA M HETOCTATKU, TIPUHIIAITEI 1 OCHOBHBIC ACTICKTHI.
18. 'mOkas meromosorus ympasienus nmpoekroMm (Agile Project Management), e
MPUHITUTIB U IEHHOCTH.

19. Meronmonorust  ObIcTpoii  pa3paboTku mprmitokennid  (Rapid  Application
Development), e€ 0a30BbIe MOIOKEHUS.

20. DxcTpemMalibHOE YIPaBICHUE U TPOTPAMMUPOBAHHUE.

21. DxctpemanbHOe mporpammupoBanue (XP) kak BapuaHT ruOKON METOM0JIOTUU
pa3paboTku nporpammuoro odecreucHust Agile.

22. Metononorus ynpasienuss WT-nmpoektamu Capability Maturity Model
Integration (CMMI), e€ ocHOBHBIE MMOJI0KEHUS, BO3MOKHOCTH MPUMEHEHUS.

23. Metononorusi ynpasieHuss UT-poexktamu Microsoft Solutions Framework
(MSF), e€ oOCHOBHBIE KOMIIOHEHTBI, 3aJa4yd YIPaBJICHUS MPOCKTaMH JUIs
BO3MOXKHOTO TIPUMEHEHUSI.

24. MeTofonoTusl  yIpaBlIeHUsT pa3pabOTKOW  MPOrpaMMHOTO  00ECTIeYCHHS
Rational Unified Process, €€ HOBaluu u npeumyIuiecTna.

25. Db dexTuBHBI MeTon ympasnenus npoekraMmu SCRUM, ocHOBHBIE mpaBuia
METO/IOJIOTHH.

26. Utepanuu npoekta «[ImannpoBanune — GUKCUpOBaHNUE — peaTU3aIIHsl — aHAIIN3)
B Metogosornu SCRUM.

2. OcHOBOMOJIAralOIIME YacTu Scrum-ynpasiieHus: npoektamu: Pomu, [IpakTukuy,
JlokymeHTHI (apTedakTh).

28. JIokyMEHTBI, CONPOBOXKAAIOIINE MPOEKTHYIO AESITENBHOCTh U OQOpMIIIEMbIe
Ha pa3HbIX dTanax peaju3alny IpPOeKTOB.

29. [lactiopt npoekTa, TpeOoBaHuUs K €ro 0O(hOPMIICHHIO U COJIEPIKAHHUIO.

30. Iloka3aTenu MPOEKTOB, KOJMYECTBEHHBIE M KAaYECTBEHHBIE, UX OTPAXCHHE B
MacropTe MPOEKTa.

31. KanennapHblii TJIaH IPOEKTA, €T0 COACpKAHKE, TPaBUIIa Pa3pabOTKH.

32. Texuuueckoe 3aJaHle HA MTPOEKT, €ro pa3aeibl U MpaBuiia 0popmIIeHuUS.

33. OcobeHHOCTH pa3pabOTKH TEXHUYECKHUX 3aMaHnii Ha U T-TIpOeKTHl.

34.TOCT 34.602-2020 u ero mpumeHeHue sl O(GOPMICHUS TEXHUUYECKUX
3aJaHuii Ha  pa3paboTKy M MOJACPHHU3AIMI0O  aBTOMATH3MPOBAHHBIX
MH(GOPMALIMOHHBIX CUCTEM.

35. ®UHAHCOBBIM TUTAH WJIM CMETa TPOeKTa, MpaBwia O(QOpMIIEHUS, pa3feibl
JTIOKYMEHTA.

36. [IporeccHas maTpuila MpoeKTa, e€ madIoH, paBuia oGopmMICHHS.

37. [1nan peanuzanuu MpoekTa, TPeOOBAHUS K €T0 TTOJITOTOBKE.

38. MaTpuiisl puCKOB MPOEKTa M TUTAHBI MEPOTPUITHI IO MUHUMU3AINHA PUCKOB
IIPU pean3aluy MPOEKTOB.

39. Bunbl npe3eHTanuii IpoeKTOB, pa3inyus B UX 0(POPMIICHUH U COAECPKAHUU.
40. CtpykTypa Ope3eHTaIH IPOCKTa, PEKOMEHIAINH 10 €€ (OPMHUPOBAHUIO.

41. Dtanbl TOATOTOBKY MPE3EHTALMU TPOEKTA.

42. Ilpumenenue cranaaproB ['OCT P UCO 26800-2013 «3pronomuka. Ob1mume
npuHuunsl U noustus»y, [OCT P HCO 14915-1-2016 «DproHomuka
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MYJIbTUMEAUMHBIX MOJIb30BaTeNbCKUX uHTEpdeiicoB. Yacte 1. [Ipunnmms
npoektupoBanuss u ctpykrypa», 'OCT P UCO 9241-151-2014 «DproHomuka
B3aUMOJIEUCTBUS YenoBek-cucteMa. Yacts 151. PykoBOACTBO MO MPOEKTUPOBAHUIO
MOJIb30BaTENbCKUX MHTEpdeiicoB cetn HTEepHET» AJ MOATOTOBKH MPE3CHTALUI
IIPOEKTOB.

43. O01re >proHOMHYECKHE MPHUHIIUIBI, KOTOPhle HEOOXOIUMO MPUMEHSTH MPH
IPOEKTUPOBAHUN U OLIEHKE MYJIbTHUMEIUNWHBIX HHTEp(ercoB (YCTAaHOBIIEHBI B
NCO 9241-110), ux UCMOIB30BaHUE MPH MOJATOTOBKE MPE3CHTAINI POCKTOB

44. Tpu acniekta MyJbTUMEAUMHON MPE3EHTALUU MPOEKTA: MPOECKTHOE PEILICHUE
MHPOPMALIMOHHOTO  HAIOJHEHWs,  NPOEKTHOE  pEIIeHWe  OpraHu3aluu
B3aMMOJECHCTBUM,  IPOEKTHOE  pelieHue  Meaua-popM  IpeACTaBICHUs
uH(pOpMalnK, NPAKTUYECKUE PEKOMEHAINY 110 UX TOJTOTOBKE.

45. [IpeumyiiecTBa MyJbTUMEIUWHBIX MPE3EHTAM MO OTHOLICHHUIO K JIPYTUM
dbopmaM npecTaBIeHUsS TPOCKTOB.

46. HeoOX0quMOCTh COOIIO/IEHUST TICHXOJIOTO-KOMMYHHUKATUBHBIX TPEeOOBaHHUN K
MyJIbTUMEIMMHON TMpe3eHTaluu, TpeOOBaHMM K WH(OPMAIIMOHHON €MKOCTH
NpPE3EeHTAlUM, JPrOHOMUYECKHX TpeOOBAaHMN TMpH MOATOTOBKE IMPE3EHTAUI
IIPOEKTOB.

47. «Tpu xuta» OTIMYHOM mnpe3eHTauuu ['ynMmaHa, 1enecooOpa3HOCTh HX
IIPUMEHEHUS IIPU MOArOTOBKE U MPEACTABICHUH MPE3EHTALUI IIPOEKTA.

48. I'padmueckue pelakTopbl, X KilacCU(PUKAIUA, IPUMEHEHUE ISl TIOArOTOBKU
YHUKAJIBHBIX JU3aHOB CIANH0B MPE3EHTALINI POEKTOB.

49. MeToauka  TOATOTOBKM  JIOKYMEHTAllMHM,  CONPOBOXKAAIOMIEH  IPOEKT,
IIPOEKTHOM KOMaHJIOM.

50. MHCcTpyMEHTHI, MO3BOJISIONIME padOTaTh HAJl CO3/IaHUEM M PEIaKTUPOBAHHEM
JIOKYMEHTOB KOJIJIEKTUBaM aBTOPOB.

51. OcoOeHHOCTH KOMaHIHOMW pabOThl MO TMOJATOTOBKE U MPEIACTABICHUIO
MIPE3EHTAlNN MMPOEKTA.

52. ®yHKIMOHAIBHBIE BO3MOXHOCTH MPOTpaMMHBIX mpoaykToB MS PowerPoint,
LibreOffise Impress u Jpyrux aHajJOTMYHBIX MPOTPAMMHBIX HPOAYKTOB IIO
MOJATOTOBKE MPE3EHTAMH TPOEKTOB.

53. Ilpunnumner popMupoBaHUS U PA3BUTHS KOMaHIbI IPOEKTA.

54. Ctaguu )KU3HEHHOTO IUKJIa KOMaH bl ITPOCKTA.

55. OcHOBHBIE CTaUH KU3HECHHOTO IIUKJIa KOMaH/IbI ITPOCKTA.

56. Ompenenenne pecypcHOTO TOTEHIMAa TPOEKTa, B TOM YHCIE JIOJCKHUX
pECYpCOB.

57. B3auMocBs3b U (PyHKLIHUN YyYaCTHUKOB KOMaH bl IPOEKTA.

58. YnpaBneHue nesTeNbHOCTHIO U Pa3BUTHE KOMaH/IbI.

59. 3ajaun, pemaeMble B paMKax YINpaBJICHUS YEJIOBEUECKHUMH PECcypcamu IpHU
peanu3aluny MpoeKTOB.

60. Onpenenenue s KaKJI0TO WieHa KOMaHAbl OJTHOMOYUH, OTBETCTBEHHOCTH U
KBaJTU(DUKALIUHN.

61. MeTo1bl MOTHBAIIMH TIEPCOHANIA B paMKax pabOTHI HAJl TPOCKTOM.

62. Ocobennoctu popmupoBanusi komang U T-mpoekTos.
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63. Ponu u kBanudukanus yieHoB koManasl U T-npoexra.

64. [1nan obGecrieyeHust MPOEKTa MEPCOHATIOM U ATAIlbl €T0 PeaTn3alliu.

65. [Toaxomap! k oreHke 3(PPEKTUBHOCTU MPOSKTHON KOMAH/IBI.

66. ®uHaHCOBBIE pPECYpPChI TPOEKTa, 3agadyd, pemaeMble 3a CYET UuX
UCITOJIb30BAHUS.

67. YnpaBnenue (QUHAHCOBBIMH pecypcamu: OIOJDKETHPOBAaHHE, KOHTPOJb
PacxoJI0B U JICHEKHBIX MIOTOKOB, aHAIN3 (DMHAHCOBBIX PUCKOB.

68. CooTBercTBUE JIOKyMEHTAI1H, COMPOBOXKIAIONICH HCIIOJIb30BaHUE
(MHAHCOBBIX PECYpCOB MpHU peanu3anuu npoekToB, O3 «O OyxranTepckom yuére
No 402-D3 u @3 «O6 ayautopckoit nesarenbHoCcTH Ne 307-D3.

69. ®opMbl OTUETHOCTH U THUIIBI TPOBEPOK PACXOJI0BAHUS (DPUHAHCOBBIX PECYPCOB
IIPU BBIMOJTHEHUU TIPOEKTOB.

70. MaTepuabHO-TEXHIYECKHUE PECYPChl, X KITaCCH(PUKAIIHS.

71. Bunpl u npuMepbl MaTepuaibHO-TEXHUYECKUX PECYPCOB, HEOOXOIUMBIX IS
peamm3annu UT-npoekTos.

72. CBs13b 3a/1a4, pelraeMbpIX B paMKaxX yMPaBICHUS MaTEPHATbHO-TEXHUICCKUMU
pecypcaMu, ¢ TUIAHUPOBAHUEM 3aKYIIOK, KOHTPOJIEM ChIPbEBOM 0a3bl, PaCcXOIHBIX
MaTepHaioB, KOMIUIEKTYIOIUX U3IETU.

73. YnpaBneHre BpeMEHEM MPHU peaTnu3alii MPOeKTa.

74. Monenu ceTeBoro IjiaHuPOBaHUS U yNpaBlieHus (ceTeBbie Tpaduku), mpaBuia
WX TMIOCTPOCHUSI U UCTIOIH30BaHUS.

75. CpencTBa aBTOMAaTH3allMM TPOIECCOB TMOCTPOEHUS U pacuéra MmapaMeTpoB
CETEBBIX IPAPHUKOB.

76. lnarpammsbl ["aHTa, MX MPUMEHEHHUE B yNPABJICHUU BPEMEHEM U IPOIIECCAMHU
IIPOEKTOB.

77. Meton PERT, ero ocoG€HHOCTH, IPUMEHEHHUE B IPOCKTHOMN JAEATETLHOCTH.

78. Metox GERT, ero ocobeHHOCTH, TPUMEHEHNE B TPOEKTHOM EATEIHHOCTH.

79. CeteBblc MaTpHIIBI, TIPaBUJIA TIOCTPOCHMS, UX TMPUMEHCHHE IS YIPABICHUS
BpPEMEHEM TPH peaTn3aliy MPOCKTOB.

80. Meroanka pacuéra mapaMeTpoOB CETeBOro Tpaduka: KPUTHUECKOTO TYTH,
pe3epBOB BPEMEHHM, PAHHUX W TO3IHUX CPOKOB HACTYIUICHHUS COOBITHH,
aBTOMATH3AINS YKA3aHHBIX PacuéToB.

81. Pa3paboTka KaJIeHIApHBIX IUIAHOB peaju3allid TPOEKTOB C MOMOIIBIO
nporpamMHbIX TipoaykToB MS Project, LibreOffice Project, autogantt.ru.

82. lncTpyMeHTHI JJ1sl yIIpaBJICHUSI BpEMEHEM MTPOeKTa, X OCHOBHAS (DYHKITHS.
83. OnTuMu3aiusi BpPEMEHH pealu3allii  MPOCKTOB 3a CYET MPUMEHEHUS
CHELMATU3UPOBAHHOTO IPOIPAMMHOTO 0OeCTIeueHUSI.

84. [lonsiTue mpoiiecca MPOEKTa, €ro XapaKTepucThka W cBoWcTBa. KimrodeBbie
AIIEMEHTHI IIpolLiecca.

85. Llenu npuMeHeHHs MPOLECCHOTO MOJIX0/1a B TPOEKTHOM JESITEIbHOCTH.

86. bazoBbie MPUHITMIIBI METOIOJIOTUH MPOLIECCHOTO MOAX0a.

87. YnpasneHueckue (QyHKIHMH, peaTu3yeMble 32 CUET MPUMEHEHHUs MPOIECCHOrO
NOJIX0/1a.

88. Metonuka  pa3pabOTKUM  MPOILECCHOM  MaTpullbl, HEOOXOAMMOM st
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TJTAHUPOBAHUS M YITPABJICHUS TIPOSKTOM.

89. CtpykTypa MpOIECCHOW MATPHIILI, ONMPEACICHNe B HEW B3aUMOCBS3H MEXKIY
poleccaMy MPOEKTa.

90. [lonsiTne Bramenblla MPOIECCa, PECYpCOB, HEOOXOIUMBIX [IJIS1 BBITTOJTHCHHSI
MIPOIIECCOB.

91. JlmarpaMMbl TIOTOKOB JIaHHBIX, WX NPUMEHEHHE JUIsI TPpaPUIecKoro
MIPE/ICTABIICHUS] POIIECCOB MPOEKTA.

92. Case-cpencTBa MOCTPOCHUS TMAarpaMM MOTOKOB JaHHBIX, X MPUMEHEHUE.

93. Knaccuduxkanus puckoB, BOSHUKAIOIUX Mpu peanuzanuu UT-mpoeKTos.

94. I'pynmbl pUCKOB, BIUSIONIMX HA PEATU3ALMIO TPOEKTA.

95. [lIkana, onpenensitonias BEpOSTHOCTH PUCKOB.

96. [Ixanbl AJ19 OLEHKH MOCIIEICTBUI PUCKOB.

97. Conepxanne crangapra ['OCT P MCO 31000-2019 «MeHEIKXKMEHT pHCKa.
[IpuHIMTIBI ¥ PYKOBOJCTBOY», €T0 NMPUMEHEHHUE I YIPABICHUS PHUCKAMU TIPH
peamm3annu UT-npoekTos.

98. CtpykTypa 1 MpoIecchl MEHEIKMEHTA PUCKOB.

99. Ipomecc naeHTU(DUKAITNN PUCKA U €TO pPeaTh3arius.

100. IIpomecc aHamm3a pucka U €ro peanu3aliusl.

101. CpaBauTenbHas OlLEHKA pHCKa, €€ poib B (DOPMHUPOBAHUH YIPABICHYECKIX
pelIeHui Mo yIpaBJICHUIO pPUCKaAMHU.

102. TIpouecc 06pabOTKM PUCKA U €T0 pean3alius.

103. Conepxanue cranmapra [OCT P UCO 58771 - 2019 «MeHemKMEHT pucka.
TexXHOIOTUN OIICHKU PUCKOBY.

104. TexHONOTMU OIEHKH PUCKOB, u3NokeHHble B ctaHmgapre ['OCT P MCO
58771 — 2019. O630p HanboJIee MPUMEHUMBIX Ha MTPAKTHUKE.

105. Ilenw u 3aa9 KOHTPOJISI UCTIOTHEHUS TIPOSKTOB.

106. Kontpons peanuzanuu npoekrta. [ImannpoBaHue 1 MOHUTOPUHT pear3aIiu
MPOEKTA.

107. Kontpons peanuszaruu npoekra. Meton kputudeckoro myta CPM (Critical
Path Method).

108. KouTpoas peanmzaruu npoekta. MeToa KOHTPOJIBHBIX TOYEK.

109. Buabl KOHTPONBHBIX TOYEK, YCTAHABIMBACMBIX TPH MPUMEHEHUHW METOJa
KOHTPOJIbHBIX TOYEK.

110. KouTtponps peanmzanuu mpoekta. [[pumMeHeHne yCTaHOBIEHHOW CHCTEMBI
OTYETHOCTH.

111. KoHTpoJib peaiu3aliud TPOeKTa. AHAIU3 JAaHHBIX O BBIMOJIHEHUU MPOEKTA,
BBISIBJICHE BO3MOXKHBIX PUCKOB, TIPOOIIEM.

112. Koutpons peanuzanuu Tnpoekta. KOHTpoiab KadecTBa pe3yibTaTOB
peanu3amnuu MpoeKTa.

113. Metox mectu curM (SiX Sigma): OCHOBHBIC MOJIOKEHHSI, 3aaduu, IS
pEIICHUs KOTOPHIX BO3MOKHO €0 MPUMEHEHHE,

114. HWHCTpyMEHTBI AJisl KOHTPOJISI UCTIOJTHEHUS! TPOEKTOB.

115. Buasl KOMMYHHMKAIMM TPU peasiM3allui MPOEKTOB, UX IEJ€CO00Pa3HOCTh U
PE3yNIbTaTUBHOCTD.
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116. OcHOBHBIE LI€JM KOMMYHUKAIIUU B IPOEKTaX.

117. KoMMyHUKallMM B NPOEKTHOW KOMAHJI€ M KOMaHJbl C BHEIIHEH Cpeaoil.
MeTo/p1, MOZIET KOMMYHUKALUNA MEXKIY YIeHAMH KOMaH/bI TPOEKTa U KOMaH/IbI
C BHEILIHEW CpelIon.

118. TexHonorum KOMMYHUKAIIMA MEXAY WICHAaMH KOMaHAbl MpPOEKTa U
KOMAaH/Ibl C BHELIHEW CPEHOM.

119. TlnaH KOMMYHUKAIMI pa3IM4HbIX CTOPOH B paMKaX MPOEKTa, €ro OCHOBHBIC
paziebl.

120. KiroueBble acrieKThl KOMMYHUKAIIMK C 3aMHTEPECOBAHHBIMU CTOPOHAMM.
121. MeToabl U HHCTPYMEHTHI KOMMYHHKAIIHH.

122. TlporpammHbie CpeAcTBa JJIsi OpTaHU3alMU BUACOKOH(EPEHIIMM, OHJIAWH
COBEIIAHUM U IPYTUX BUAOB MPOEKTHBIX KOMMYHHUKAIUH.

123. HHCTpyMEHTHI  MPOTPaMMHBIX  CPEICTB i  BHUICOKOH(epeHIuil,
MO3BOJIAIOIINE CO3/1aBaTh KOH(EPEHIINH, JEMOHCTPUPOBATH MPE3EHTAIH, OTUETHI.
124. Vcnonb3oBaHWE  CEPBUCOB  BUACOKOH(EpPEHIMI Ui  OpraHU3aliH
KOMaH/IHOTO B3aMMOJCHCTBHS.

125. Hcnonp3oBanue MmecceHmkepo Max, Telegtam mis co3manust rpymnm u
4yaToB /11 0OMeHa HHpopMaluen pu KOMaHIHOU padoTe.

126. IlonsTHE TOKYMEHTOOOOPOTA.

127. Opranuzanus JOKyMEHTOO00pOTa MPHU pealiiu3aluu IPOEKTOB.

128. Huctpymentsl s pabOThl € JOKYMEHTaMM B paMKax IMpoLexyp
yIPaBJICHUS U KOHTPOJISI UCTIOIHEHUS TPOEKTOB.

129. IInatdopmbl [ COBMECTHOM pabOThl M OOMEHa JIOKYMEHTaMH, UX
(GYHKIMM, TPUMEHEHNUE B TPOEKTHOM J1€ATEIbHOCTH.

130. Cucremsl 2JIEKTPOHHOTO JTOKYMEHTO000pOTa, X (YHKIUU, TPUMEHEHHUE B
IIPOEKTHOU JAEATEIIBHOCTH.

131. OpraHuzanusi KOHTPOJIS WCIIOJHEHHUS JOKYMEHTOB W PabOT B CHUCTeMax
AIIEKTPOHHOTO JIOKYMEHTO000pOTA.

132. Co3maHue DSJICKTPOHHBIX XPAHWIHI TPOEKTHOM JOKyMEHTAlUH |
OpraHu3aIys JOCTyNa K HUM.

IIpuMepbI TECTOBBIX 3aJaHUH
1. OcHOBHBIE TEHACHIIMH YIIPABJICHUS IPOEKTAMU HA COBPEMEHHOM 3Tarle:
- AKTUBHOE pacHpOCTpaHEHHE METOJIMKHU YIpPaBICHUS MPOEKTaMU THOKOTO
xapakTepa (Hanpumep, Agile, cimpaabHyI0 MOJIENb KU3HEHHOTO IUKJIA TPOEKTa U
T.1.),
- POCT HAINpPaBJIEHHOTO BO3JCUCTBUS PYKOBOJUTEIEH MPOCKTOB, 00CCTICUHBAIOIIUI
YIPOILEHUE MPOEKTHBIX CTPYKTYP OPraHU3alMOHHOIO XapaKkTepa,
- POCT pOJM OLEHKA PHUCKOB M YIPABICHHUS HW3MEHEHUSMH, BBICTYIAIOIIUX B
KauecTBE BaKHEUILIEro HWHCTPYMEHTAa, CHOCOOHOro obecneuuTh 3P(HEeKTUBHOE
YIPaBJIEHUE MPOEKTAMM,
- NpPUMEHEHHE CHEUUATU3UPOBAHHOTO IPOTrPaMMHOrO OOecleueHus Ha BCEX
JTaIax yrnpaBJieHUs MPOEKTAMM,
- CO3JIaHME TBOPYECKUX KOJUIEKTUBOB, I€ UCIIOJHUTEIN UMEIOT Pa3IM4HbIE POJIH,
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HO HEKOTOPBIE HCIIOJHHUTEIM WUMEIOT KOMIIETEHLIMHM [0 3aMEHE JIPYTuX YJIEHOB
KOMaH/Ibl.

2. SMART —»5r10 ...

- MIOAXOJ] K TOCTAaHOBKE 1€JI€H MPOEKTOB,

- METOJ] OLIEHKU PUCKOB MPOEKTA,

- METOJ] CETEBOI'0 TUIAHUPOBAHUSA U YIPABJICHHS BPEMEHEM IPOEKTA,

- METOJIMKA KOHTPOJIS PE3YJIbTATOB ITPOEKTA.

3. [nd nnaHupoBaHMS M YIPABICHUS BPEMEHEM pEalM3allu MPOEKTa
MIPUMEHSIIOTCS:

- ceTeBbIe rpaduKu,

- nuarpaMmsbl ['aHTa,

- IMUTAlMOHHbBIE MOJEIH MPOLIECCOB IUIAHUPOBAHUS,

- nuarpaMmsl MlcukaBsbl,

- nnarpammsl [Tapero.

4. CeteBoil rpayik COCTOUT U3:

- COOBITHS,

- paboTsl,

- 3JIEMEHTHI YIIpaBJICHUS,

- COCTOSTHUS IIPOLIECCOB MPOEKTA,

- IMHUM )KU3HEHHOTO LIMKJIa OOBEKTOB.

5. MakcumanbHOE BpeMsl BBIITOJIHEHUS IIPOEKTa Ha CETEBOM IrpapuKe NOKa3bIBAET:
- KPUTHYECKUI ITyTh,

- IO3/JTHEE CYMMAapHOE BPEMsI CBEPILICHUS KOHEYHOT'O COOBITHS,

- paHee cyMMapHO€E BpeMs CBEPIICHUSI KOHEYHOT'O COOBITHS,

- pe3epB BPEMEHH.

6. Pe3ynbTaThl 110000 MPOEKTa BhIPAXKAIOTCS B BUE:

- IOKA3aTeJIel MPOEKTa,

- 33/1a4 MIPOEKTA,

- 1IEJIEN TIPOEKTA,

- ATAIOB MPOEKTA,

- COOBITUI MTPOEKTA.

7. 1lpu pemieHUM HMHXXEHEPHBIX 3aJad C NPUMEHEHHUEM NPOEKTHOrO0 METoAa
HEO0OXOMMO YIPABJISITh:

- KOMaHJIOM ITPOEKTA,

- BPEMEHEM BBINOJIHEHUS IPOEKTA,

- BO3HUKAIOIIMMH PUCKaMHU,

- BO3HUKAIOIIIMMHU HECOOTBETCTBHUSIMM,

- IPOOJIEMHBIMHU CUTYaIUSIMU.

8. Jlyisi mpOTrHO3UPOBAHUSI PUCKOB, PE3YJbTATOB MPOEKTA, BIMSHUS Pa3IMUHbIX
(bakTOpOB Ha pe3yJbTaThl IPOEKTA TPUMEHSIOT:

- UMHUTAIIMOHHbBIE MOJIETH,

- KOPPEJSILIMOHHO-PErPECCUOHHBIN aHATN3 JaHHBIX U PETPECCUOHHbBIE MOJIEIH,

- MOJIEJIM IMHAMHUYECKOr0 MPOrpaMMHUPOBaHUS,

- MOJIEJIN TEOPHUH UTD,
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- MOJIENTb MEXOTpaciaeBoro Oananca JIeoHTheBa.

9. Jlns oleHKM pHUCKOB Ha pAa3HBIX 3Tallax pEIICHHS HWHXXEHEPHBIX 3a1ad U
YIPABJICHHS HH)KEHEPHBIMU IPOEKTAMH MPUMEHSFOTCS:

- MAaTpPULbI PUCKOB,

- nuarpammsl [lapeTo,

- nuarpammbl BeHa,

- kapTbl KapHo,

- meto Monre-Kapio.

10. [l aHanu3a 1 OLIEHKW BPEMEHM peau3allii NPOEKTa U €ro PECypCOB MOMKHO
HCITI0JIb30BATh IPOrPaMMHOE 0OeCTIeUeHUE:

- Project Libre,

- MS Project,

- MS Excel,

- MS Access,

- 1C ERP: YnpaBnenue npeanpusiTueM.

11. Pe3ynbTatrhl, KOTOpbIE OyAYT JOCTUTHYTHI TP BBIMOJIHEHUHU MPOEKTA,
OTPAXAIOTCA B ...

- LIeJIM TIPOEKTA,

- 33/1a44 MIPOEKTA,

- 3TaIlbl IPOEKTA,

- HCIIOJTHUTEIIN ITPOEKTA.

12. Jlornyecku cucteMaTu3UpOBaHHbIE IEPEYHH PaOOT UM IEWCTBUN IPOEKTA,
UMEIOLINE OnpeIeiEHHbIE I0Ka3aTeNd, UCTIONHUTENIEH, TpeOyIoIINe PeECypCoB,
Ha3bIBAKOTCA ...

- LIEJIM IIPOEKTA,

- 33/1a41 MIPOEKTA,

- 3TaIlbl MPOEKTA,

- UCTIOJTHUTEINH MPOEKTA.

13. PaboThl, KOTOpBIE B paMKax peajiu3alliu MpoeKTa HEOOXOAUMO BBITTOJIHUTH JJIsI
JIOCTUKEHUSI 11eJH (11eJIei ) MPOeKTa, Ha3bIBAKOTCA .......

- LIEJIM TIPOEKTA,

- 33/1a41 MIPOEKTA,

- 3TaIlbl IPOEKTA,

- HCIIOJTHUTEIIN ITPOEKTA.

14. PaGoTa Hag MPOEKTOM HaYMHAETCS C COCTABIECHUS TIOKYMEHTa, B KOTOPOM
OTpa)xaroTcs Ledb (LeJIN), IEPUOJ PEATM3ALMH POEKTA, TOKA3aTEIN IPOEKTa,
PYKOBOAMTEINb M UCTIOJIHUTEIH MIPOEKTA U Apyra uHGopMaIus, Ha3bIBaeTCsl
[IpaBuIBHBIN OTBET: MACIIOPT MPOEKTA

15. Eciii IpoeKT BBIMOJHSAETCA 10 TPeOOBAaHUIO W/ UK NIPU (PUHAHCUPOBAHUU
3aKa3yMKa, TO 3aKa3YMK U UCIIOJIHUTENb COBMECTHO COCTABIISIOT IOKYMEHT, B
KOTOPOM OrOBapMBalOT TPEOOBAHUS K MPOLIECCY peaTU3aliu, YCIOBUIM
AKCIUTyaTallMK W/ WA PE3YNbTATy MPOEKTa, KOTOPBIA Ha3bIBACTCS
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[IpaBWIbHBIN OTBET: TEXHUYECKOE 3a1aHUE

16. Tlo BpemeHu peanuzanuu IPOEKThI KiaccuGuuupyrorcs (yCTaHOBUTE
COOTBETCTBHUE)

KpPaTKOCPOYHBIE — 110 3 JIET,

CPEOHECPOYHBIE — OT 3 110 5 JET,

JOJITOCPOYHBIE — CBBILIE S JIET.

17. IIpoekTsl, BpeMsl pealin3allid KOTOPBIX COCTABIISIET A0 3 JIET HA3bIBAOTCA .....
- KpaTKOCPOYHBIE,

- CpEIHECPOYHBIE,

- I0JTOCPOYHBIE,

- CTpaTern4YeCcKue,

- ONIEpaTUBHBIE.

18. IIpoexThl, Bpems pean3alimi KOTOPBIX COCTABIISIET OT 3 10 S5 JIET HAa3bIBAKOTCS

- KpaTKOCPOYHBIE,

- CpeTHECPOYHbIE,

- TOJITOCPOYHBIE,

- CTpaTeTUIECKHeE,

- OIIEpaTUBHEIE.

19. IlpoekTsl, BpeMsi peajin3allud KOTOPhIX COCTABIIAET Oojiee 5 JIeT Ha3bIBAlOTCS

- KPaTKOCPOYHBIE,

- CPEIHECPOYHBIE,

- IOJTOCPOYHBIE,

- CTpaTeTU4YeCcKue,

- ONEpaTHUBHBIE.

20. ITo cnoxxHOCTH pa3pabOTKU pean3alu MPOEeKThl OBIBAIOT:
- IPOCTHIE U CIIOKHBIE,

- OJTHOLIEJIEBBIE U KOMIUIEKCHBIE,

- OJTHODTAITHBIE U MHOT'O3TAIHBIE,

- pean3yeMble U HEPEATU3YEMBIE.

21. K npu3HakaM pas3IMuHbIX IPOEKTOB OTHOCSTCA:

- OrpaHUYEHHOE BpeMs,

- 4&TKas 1elib,

- OrpaHUYEHHBIE PECYPCHI,

- HAJIMYME KOMaHbl UCIIOJIHUTENIEH HE MEHEE 3 YENOBEK,

- MOATrOTOBKA KOMIUIEKTa MPOEKTHOM AOKyMeHTauuu, coorBeTcTByromeit I'OCT.
34.601-90.

22. K npu3HakaM pas3IM4HbIX IPOEKTOB OTHOCSTCS:

- HAUIMYKME KOMaH/Ibl UCIIOJIHUTENEN HE MEHEE 3 YENOBEK,

- IOJITOTOBKA KOMIUJIEKTA MPOEKTHOM NOKyMeHTauuu, cootBercrByromiei ['OCT,
- OFpaHUYEHHBIE PECYPCHI,

- YHUKAJIbHBIN PE3yNbTaT,

- OJTHOKPATHOE HCIIOJHEHHUE.
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23. Cormacio mnomxomy SMART dopMmynupoBka 1eIM TPOEKTa JOJDKHA
COOTBETCTBOBATH CIEAYIOIINM XapaKTEPUCTUKAM:

- KOHKpETHas,

- He TpeOyromas OOJBIINX PECYPCOB,

- IOHATHA,

- COOTBETCTBYIOLIAs] HAITPABJICHUAM AESTEIbHOCTH UCIIOJIHUTENS TPOEKTA,

- OrpaHUYEHHas BO BPEMEHMU.

24.  ®opmynupoBka «Mcmonb3oBaHWE  METOJOJIOTHH  ........... OMOTAET
oOecreyuTh MpaBUiIbHON MH(pOpMaIIell B MPaBUIIbHOE BpEeMs MPABUIIbHBIX JIIOACH
JUIS IPUHATUS NPAaBUJIbHBIX PEUICHUID» OTHOCHUTCS K METOJIOJIOTUU YTIPABJICHUS
MIPOEKTAMMU:

- PRINCEZ2,

- Agile,

- Scrum,

- Kanban,

- Critical Chain Project Management.

25. Ilepeuncnennsie mpuHuuibl: 1. IlocrossHHas omenka uenecooOpasHocTH, 2.
VYyer mnpeasiaymero omnsita, 3. OmnpeneneHHble poilud W 00s3aHHOCTH, 4.
VYmpasieHuss mo craausM, S. VYIpaBlieHHE IO HUCKIKOYeHusAM, 6. Pokyc Ha
IPOAYKTE, 7. AnanTanus K BHEIIHUM YCJIOBHSM OTHOCATCSA K METOJOJIOTHH .......

- PRINCEZ2,

- Agile,

- Scrum,

- Kanban,

- Critical Chain Project Management.

26. IlepeunciienHple TPUHIUNLL: 1. Y IOBIETBOpEHUE KIMEHTOB, 2. VI3MeHeHus B
npoiiecce pa3padOTKU MPUBETCTBYIOTCA, 3. Pabouuii mpoayKT HYXKHO JOCTaBIISATh
KJIINEHTY 4acTo, B paMkax 2—16 Henenp, 4. B 0oCHOBE npoeKTa — MOTUBHPOBAHHbIE
monu, 5. Jlydmuit cnoco0 nepenaun nHGopMaluu B KOMaHJle — JIM4Has Oecena,
6. OcHOBHOE MepuJIO Mporpecca — padoTaroimuil TpoaykT, 7. ['mbkue mporecch
— OCHOBA YCTOMYMBOIO pa3BUTHs, 8. BaXHO COKpamarh 40 MUHMMYMa JIUIIHIOKO
paboty, 9. BaxHO ynensiTh BHHMMaHUE TEXHHUYECKOMY COBEPILICHCTBY U
KaueCTBEHHOMY Au3aitHy npoaykra, 10. Camble nydmme mpoAayKThl pOXKIAIOTCS Y
camoopranusyronxcst komasa, 11. Komanaa Ao/mKHaA peEryssipHO OLEHUBATH
paboTy U KOPPEKTUPOBATH CBOE MOBEACHUE OTHOCSATCS K METOJOJIOTHH .......

- PRINCEZ2,

- Agile,

- Scrum,

- Kanban,

- Critical Chain Project Management.

27. OCHOBHBIC IIECHHOCTH METOJIOJIOTHH yIpaBiieHus nmpoekramu Agile:

- JTronu v B3auMOIECTBUS BaXKHEE MPOLECCOB U MHCTPYMEHTOB,

- PaGoratomuii npoAyKT BaKHEE TOUYHON U MOAPOOHON JOKYMEHTAIINH,

- AHaJIM3 MPOIECCOB — 3aJI0T KaUeCcTBa MPOAYKTa,
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- HenoctaTok nepBoHayaabHO 3alUIaHUPOBAHHBIX ISl peaIU3alii MPOEKTa
PECYPCOB HE SIBISETCS OCHOBAHUEM JJI MIPEKPAILEHUS PEATU3ALMH TPOEKTA.

28. OCHOBHBIC IIEHHOCTH METOJIOJIOTHH yIIpaBiieHus mpoekramu Agile:

- COTpyIHUUECTBO C 3aKa3YMKOM Ba)KHEE YCJIOBUM JOTOBOPA,

- 'OTOBHOCTb K U3MEHEHUSIM BaKHEE CIEAOBAHUS NU3HAYAIBHOMY IUIaHY,

- AHajIM3 1 MUHUMU3AIHS PUCKOB — OCHOBHBIE BO3MOXKHOCTHU COOMIOICHHS CPOKOB
peanu3aluu MpoeKTOB,

- TuaTenbHBINA MOAOOP KOJJIEKTUBA UCTIOTHUTENEH — 3aJI0T YCIIEITHON
peanu3aluu MpoeKTa.

29. Iocne neTanbHOrO OMpEIesIeHUs COCTaBa MPOIIECCOB OIEHUBACTCS KOJIMYECTBO
TaK Ha3bIBaeMbIX (PYHKIIMOHAJIBHBIX TOYeK (function point) paspabaTbiBaeMOIo
OPOJAYyKTa M MPUHUMAETCS pEUICHUE O pa3JeJICHUU €ro Ha MOJCHCTEMBI,
MOJJIAIOIINECS PeATM3alMU OJJHOM KOMaHI0M pa3paO0TUYHUKOB 3a MPUEMIIEMOE IS
METOAOJOTHUH ............ BpeMms (1o 3 mecsaueB). Kakas mMeroponorus pa3zpaboTku
IPOrPaMMHOr0 0OECIIEYEHUS U YIIPABIEHUS TPOCKTAMU UMEETCS B BUY?

- RAD-ttogxon,

- Agile,

- Scrum,

- Kanban,

- Critical Chain Project Management.

30. Metononoruss SCRAM ymnpapiienust pOEKTaMU BKITIOYAET CIIETYIOIINE
PEKOMEHJALUU:

- [IpaBuiia rIaHUpPOBaHUS U YIIPABJICHUS CIIUCKOM TpeOOBaHUM K
pa3pabaThiBA€MOMY MIPOYKTY,

- [IpaBuna niaHupoBaHUs UTEPALIUN,

- [IpaBuiia ucnosib30BaHust OOLIUX PECYPCOB,

- [IpaBuiia aKTUBHOTO YYacTHUsI UCIIOJIHUTENIEH.

31. Merononorust SCRAM ymnpaBieHus MPOSKTaMH BKIIOYAET CIETYIOIINE
PEKOMEHJAlUU:

- [IpaBuna B3anMOIEMCTBUS MEXAY YJICHAMU MPOCKTHOW KOMAH/IbI,

- [IpaBuiia aHanM3a U KOPPEKTUPOBKH Mpoluecca pazpaboTKH,

- [IpaBuiia ucnonb3oBaHus HHGoOpmMauy,

- [IpaBuinia paboThl HaJl OMIMOKAMHU C IIEJIbIO UX YCTPAHECHHUSI.

32. Te3uc o0 TOM, 4TO KaXKJasi UTEpaIis MPOEeKTa MOXKET ObITh MPEICTABJICHA B
Bujie 1ienouku: «llnanupoBanue — GUKCUPOBAHUE — peaTU3alUs — aHATH3)
OTHOCHUTCSI K METOJOJIOTUH YIIPABJICHUS IPOEKTAMH ......

- PRINCEZ2,

- Agile,

- Scrum,

- Kanban,

- Critical Chain Project Management.

33. SCcrum-ympaBiieHH€e MPOEKTAMU COCTOUT U3 TPEX OCHOBOMOJATAIOIINX YaCTEH:

- Ponu — [paktuku - JlokyMeHThI (apTedakTsl),

- 3aka3zuuku — [ Iponykr — Ucnonuurenu,
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- Bmamenen nponaykra — [Ipoaykt — Scram-mactep,

- [IpakTuku — [1naner — [Ipoayxkr.

34. Tlpuniuns! 3¢ (HEeKTUBHOTO MEHEIKMEHTA PUCKOB TPOEKTOB CHOPMYIUPOBAHBI
B CTaHJapTe:

-T'OCT 58771-2019 MenemxMeHT pucka. TEeXHOIOTUU OLIEHKH PHCKOB,

-T'OCT 31000-2019 MenemxmeHT pucka. [IpuHIuUIB 1 pyKOBOACTBO,

-T'OCT P CO 9000—2015 Cucremsl MeHem»KkMeHTa kKaduecTBa. OCHOBHEIE
MOJIOKEHUS U CJIOBAPb,

-T'OCT P UCO 9001—2015 Cucrembl MeHEHKMEHTa KadecTBa. TpeOdoBaHuUs.

35. [puniunst 3 PEeKTUBHOTO MEHEKMEHTA PUCKOB IIPOEKTa BKIIOYAIOT:

- HTerpupoBaHHOCTD,

- CTpyKTYpUPOBAHHOCTh U KOMILJIEKCHOCTD,

- Pe3ynbTaTUBHOCTB,

- I3MEHYHnBOCTb.

36. [TpuaIuns! 3¢ (HEeKTUBHOTO MEHEIKMEHTA PUCKOB IIPOEKTa BKIIFOYAIOT:

- A1anTupoBaHHOCTb,

- BoBJI€UE€HHOCTB,

- OnepaTuBHOCTS,

- I3MEeHYHnBOCTH MPOLIECCOB.

37. Ilpuniuns! 3¢p(HEKTUBHOTO MEHEIKMEHTA PUCKOB IIPOEKTa BKIIFOYAIOT:

- JIMHAMUYHOCTb,

- bazupoBanue Ha HawTy4IlIel JOCTYITHON MHGOpMAIIHH,

- OnpenesiéHHOCTb,

- AZIGKBaTHOCTb CUTYaIlWH.

38. IpunIuns 3 PEeKTUBHOTO MEHEKMEHTA PUCKOB ITPOEKTA BKIIOUYAIOT:

- YyeT noBeICHYECKUX U KYJIbTYPHBIX (PaKTOPOB,

- HenpepsiBHOE yiydiieHue,

- BzaumopencTBre BCeX yHaCTHUKOB MPOEKTA,

- CBOEBpEMEHHOE OOHAPYKEHNE HECOOTBETCTBUM.

39. Ilpouecc MeHEmKMEHTa pHUCKAa B OpTraHM3AINH, PEaTU3yIoIIed MPOEKT,
MPEANoaraer:

- CHUCTEMaTHYEeCKOEe MPUMEHEHUE TMOJIUTUK, MPOUEAYp U JEUCTBHM MO OOMEHY
uHpopMaluel U KOHCYJIbTUPOBAHUIO, ONPECIIEHUIO CPEebl, @ TaKkKe IO OLEHKE,
00pabOTKe pHUCKAa, MOHUTOPUHTY, MEPECMOTPY, NOKYMEHTHPOBAHHIO PUCKOB U
MOJATOTOBKY OTYETHOCTH,

- TOCTOSIHHBIH MOHHUTOPHHI PUCKOB, TPUMEHEHHWE HWHCTPYMEHTOB OOHApPYKEHHUS
PHUCKOB, pa3paboTKa U BHEAPEHUE MEPOTIPUSATUI 0 MUHUMHU3AIUN PUCKOB,

- cObop wuHpOpMAIMM O COCTOSHUU TIPOCKTA, BBIJCICHHE WHGOPMAIINH,
XapaKTEepU3yIOIel PpUCKU TPOEKTa, HACHTHU(PUKALMS, aHalu3 PUCKOB U HX
00paboTka, pa3paboTKa MEPONPUATUI IO MUHUMH3ALIUU PUCKOB,

- TOJIyYeHHE 3HAHWM, MPUOOPETeHHE HABBIKOB, NMPUMEHEHHE WHCTPYMEHTOB H
METO/I0B PabOThI, KOTOPbIE TOMOTAIOT BBIOJIHUTH TPEOOBAHUS B ITPOEKTE.

40. Baenpenue CTpyKTypbl MEHEKMEHTA PUCKa B OPraHU3alMI0, PeaTu3yIoLIyI0
MIPOEKT, BKIIIOYAET B CeOsI:
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- UHTETPalnIo, IPOEKTUPOBAHUE U Pa3pabOTKy, BHEPEHUE, OLICHKY U yIyUllIeHHE
MEHE/I)KMEHTA PUCKA B OpraHu3aluu,

- YMEHUE YIPaBIATh NPOCKTAMHU B YCIOBUAX, KOTOPBIE TUKTYET PBIHOK, YUUTHIBAS
PHUCKH, YTOOBI CIPaBUTHCS C MpoOJIeMaMH M OKa3aThbCsi B 0O0Jee BBITOJIHBIX
YCJIOBHSIX C KOHKYPEHTaMH,

- MPOBEJCHUE PALA MEPONPHUATHH, KOTOPBIE HA3BIBAIOT MPOLECCAMHU YIIPABIICHUS
IPOEKTOM JUIsl TOrO, YTOOBI MPOEKT CMOI YCIEUIHO IPONTH BCE 3Tallbl CBOETO
YKU3HEHHOI'O LIUKJIA,

- pa3paloTKa IJIAHOB pealn3aliy 3TaloB IPOEKTa, IPETBOPEHUE B KU3Hb,
HaMEYEHHOI'0 B paMKax IUIAHUPOBAHUSA, OTCIICKUBAHUE PE3YyJIbTATOB, KOHTPOJIb
CPOKOB Y Ka4eCTBa, JOKYMEHTUPOBAHUE IIOJIyYECHHBIX PE3YyJIbTATOB.

41. Ilponiecc HaxOXACHMSI, PACIIO3HABAHUS U ONMCAHUSI PUCKOB IIPOEKTA, KOTOPBIE
MOT'YT IIOMOYb WJIM TOMEMATh OPTaHU3alHH TOCTHYb CBOMX LIEJIEH, Ha3bIBACTCS

- HICHTU(DHUKAITUS PUCKA TTPOCKTa,

- aHAJIN3 PUCKOB MIPOEKTA,

- CpaBHHTEIIbHAS OIIEHKA PUCKOB MMPOCKTA,

- 00paboTKa pUCKOB MPOEKTA,

- MMOJITOTOBKA U peau3alus MIaHoB 00pabOTKH PUCKOB MPOEKTA.

42. [lpouiecc, KOTOPBIN BKIIIOYAET MOAPOOHOE PACCMOTPEHNE HEOTPEIETICHHOCTEH,
HMCTOYHUKOB PUCKA, MOCIIEJACTBUMN, BEPOATHOCTH, COOBITHI, ClIEHAPUEB, METO/IOB
YIPABJICHUS PUCKOM U UX 3PHEKTUBHOCTH, HA3bIBACTCS:

- UJIeHTU(UKAIUS PUCKA TTPOEKTa,

- aHaJIU3 PUCKOB MPOEKTA,

- CpaBHUTEJIbHAS OIIEHKA PUCKOB MPOEKTA,

- 00paboTKa pUCKOB MPOEKTA,

- MMOJITOTOBKA U peau3alus MiIaHoB 00pabOTKU PUCKOB MPOEKTA.

43. Tlporecc, KOTOpHIA oOecrednBaeT pa3paboTKy yIpaBlIeHYECKUX PEIICHUH 10
yIPaBICHUIO PUCKAMH MIPOEKTA U BKIIIOYAET B ce0s1 CpaBHEHUE PE3yTbTaTOB
aHaJIM3a PUCKa C YCTAHOBJICHHBIMHU KPUTEPUSIMH PUCKa, YTOOBI ONIPEACIIUTD, TIC
TPeOYIOTCSI TOTIOJTHUTEIBHBIC ICHCTBUS, HA3bIBACTCS:

- HAeHTU(UKAITUS PUCKA TTPOCKTa,

- aHaJIU3 PUCKOB MPOEKTA,

- CpaBHUTEJIbHAS OIIEHKA PUCKOB MPOEKTA,

- 00paboTKa PUCKOB MPOCKTA,

- MOJITOTOBKA U pean3aIius MIaHOB 00pabOTKH PUCKOB MTPOCKTA.

44, VITepaTUBHBIN MPOIIECC, BKIIOYAIOIINN OTIPEIeTICHUE U BEIOOD BapUAHTOB
00paboTKM prCKa, INTAHUPOBAHUE M OCYIIECTBICHHE MEPOTIPHUATHI O 00paboTKe
pucka, orleHKY 2 (PEeKTUBHOCTH TaKoW 00pabOTKHU, MPUHSATUE PEIICHUN O
MPUEMIIEMOCTH OCTaTOYHOTO YPOBHS PUCKA, OCYIIECTBICHHUE JaIbHEHIIICH
00pabOoTKH pUCKa, €CIIM PUCK HETIPUEMIIEM, Ha3bIBACTCS:

- HIeHTU(DHUKAITUS PUCKA TTPOCKTa,

- aHaJIN3 PUCKOB MIPOEKTA,

- CpaBHHTEJIbHAS OIlEHKA PUCKOB ITPOCKTA,
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- 00paboTKa PUCKOB MIPOCKTA,

- IOATOTOBKA U pealu3alus IIaHOB 00pabOTKU PUCKOB MTPOEKTA.

45. IIpouecc, HalpaBIEHHBIN Ha 00ECIIEYEHHE TOTO, YTOOBI BHIOPAHHBIE BAPUAHTHI
00pabOTKH prcKa OBLIN peaTn30BaHbl U MOHATHI yYaCTBYIOIIUMH CTOPOHAMH, a
TaK)Ke OCYIIECTBIISIICS MOHUTOPUHT UX BBITIOJHEHUS, HA3bIBACTCA:

- UACHTU(HUKAIUS PUCKA ITPOEKTA,

- aHaJIM3 PUCKOB IIPOEKTA,

- CpaBHUTEJIbHAS OLICHKA PUCKOB IIPOEKTA,

- 00paboTKa PUCKOB MPOECKTA,

- IOATOTOBKA U peajin3alus IUIaHOB 00pabOTKH PUCKOB IIPOEKTA.

46. YopsiouuTe 3Tarnsl yIpaBiIeHUs PUCKaMU IIPOEKTOB:

1. Unentuduxanus pucka,

2. AHanu3 pucka,

3. CpaBHUTENbHAS OIICHKA PUCKA,

4. O6paboTka pucka.

5. Pa3paboTka ynpaBiieHUE€CKUX PELICHH 110 YCTPAaHEHUIO WJIM MUHUMH3aLUN
BBISIBJICHHBIX PHCKOB.

6. Peanmuzanus pa3paboTaHHBIX YIPABICHYECKUX PEIICHUN IO yCTPAHEHHUIO WIIH
MUHUMH3ALIHN BBISIBICHHBIX PHCKOB.

47. Ilpy noCcTpOEHUHU MaTPULl PUCKOB MIPEABAPUTENIBHO HAJIO ONIPEIEIUTD:

- IKaJja, ONpEeeIIsonias BEpOSITHOCTH PUCKOB,

- [IKaja, ONpeeIIromas MacITadbl MOCIEACTBUM PU HACTYIJIEHUU PUCKA,

- IIKaja JJIsl MHAMKalUU BOBJICUEHHOCTh NIEPCOHANIA B CO3JAHUE PHUCKOB,

- MaTpHIla MPOLECCOB, KOTOPHIE SIBISAIOTCS UCTOYHUKAMH PUCKOB.

48. B maTpule pUCKOB Ul IpaJalliy CTEeNeHEeH BO3HUKAIOUINX PUCKOB IIPOEKTOB
UCITIOJIb3YIOTCS:

- pa3HbIC 1[BETA,

- HaJIIHCH,

- YUCJIOBBIC 3HAUCHUS,

- CTIICI[MATbHBIE CHMBOJIBI.

49, TIpu pa3paboTKe TIaHa MPOEKTa OMPEICTIIOT:

- JUTMTETTFHOCTh TIPOIIECCOB MMPOEKTHOM 1€ITEIHLHOCTH,

- IOTPEOHOCTh B YEJIOBEUECKHUX, MAaTEpHANIbHBIX U (PMHAHCOBBIX pecypcax,

- KBAIU(PUKAIMIO UCTIOTHUTENEH, KOTOPhIX HEOOXOUMO MPUBIIEYD K peaan3aluu
IPOEKTa,

- 3aMHTEPECOBAHHBIX JIMII, YYACTBYIOIIMX B MpoOIecCce MPUEMKHU POEKTA.

50. TexHUKHU ¥ METOABI AJISl YIIPABJICHUS BPEMEHEM Ha3bIBAIOTCS:

- TAUM-MEHE>KMEHT,

- TaM-JIalH,

- TaM-ayT,

- TAM-BODK,

- TauM-KaMIl.

51. K nmpuHiunam taitM-MeHeKMEHTa OTHOCSTCS:

- bops0a ¢ MynbTH3a1a4HOCTBIO,
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- [ToBbIlIEHUE TPOU3BOAUTEIBHOCTH TPY/Ia,

- COBepIIICHCTBOBAHUE 3HAHUI 1 HABBIKOB B OCHOBHBIX HAIPABICHUSX CBOCH
JeSITEIbHOCTH,

- Co3/ianue CBOEH CUCTEMBbI TallM-MEHEIKMEHTA,

- Camopa3Butue.

52. Cxonbko obnacTeit uMeeT MaTpulia yrpasieHus BpemeHeM Kosu (oTBeT
BBeAUTE IIUDPOH) ............

53. Jlns ynpaBiieHHsl BpeMEHEM B IPOEKTaX UCIOJIb3YIOTCS:

- metox PERT,

- metog GERT,

- METOJ] YMEHBIIIAIOIIETOCs 0CTaTKa,

- METOJ] UHTEPBAJIOB,

- METOJI CHHEKTHUKH.

54. Jlnsa ynpaBiieHHs] BpeMEHEM B IPOEKTaX MCIOJIb3YHOTCH:

- ceTeBble rpaduKy,

- CeTeBbIC MAaTPHIIHI,

- nuarpammsl ['anTa,

- METOJI MEHTAJIBHBIX KapT,

- meton [endu.

55. IIpoueccHblit TOX0T — 3TO .....

- U3BECTHBIN METOJ] YIIPABJICHUS U METOJ PEIICHUS Pa3INYHbIX 3a]a4, KOTOPBIN
npejcTaBisieT paboTy OpraHu3aliy U 00K APYroil cCUCTEMBI Kak
MOCJIEI0BATEIbHOCTh B3aUMO3aBUCUMBIX U JOMOJIHAIOIIUX APYT Apyra OuszHec-
MIPOIIECCOB, MTPOIIECCOB 00pabOTKH MH(MOPMAIINH, PUHATUS PEIICHUN U IPYTHUX,
HaIpaBJICHHBIX Ha MOBBIIIEHUE €€ IP(HEKTUBHOCTH,

- METOJ0JIOTHSI PACCMOTPEHHSI KOMIUIEKCHBIX 00BEKTOB, MO3BOJISIOIIAs OoJiee
KaueCTBEHHO OLIEHUTh X CYIIHOCTh U OCOOEHHOCTH, a TaK)K€ HAaTHU HauboJee
3¢ (exTUBHBIE CIOCOOBI YIIPABICHUS MU,

- METOJI yIPABICHUS U UCCIIEIOBAHUS, KOTOPHIN paccMaTpuBaeT 0OBEKTHI KaK
KOMIUTEKCHI BBITIOJTHIEMBIX UMH (DYHKIIMH, a He KaK HA0OPbI 2JIEMEHTOB U UX
B3aHMMOCBS3€,

- MOAXO/I, IPY KOTOPOM OOBEKT yIpaBICHHs pacCMaTPUBAETCS B AHATIEKTUIECKOM
pa3BUTUH, B IPUUMHHO-CIICJICTBEHHBIX CBS3AX U COMOJYMHEHHOCTH, IPOBOIUTCS
PETPOCTIEKTUBHBIN aHAJIU3 MOBEJCHHS aHAJIOTUYHBIX 00BEKTOB (Harpumep, 3a 10
JIET) ¥ IPOTHO3 €r0 pa3BUTHS (HAIIpUMep, Ha 5 JIET).

6.2. Onucanue mokasaresjeil M KpUTepPHEB KOHTPOJS YCIEeBAeMOCTH,
ONMCAHME KA OLeHUBAHUS

JIJist OLleHKU 3HAHWM, YMEHHM, HABBIKOB U (POPMUPOBAHUS KOMIIETEHIUH 110
JUCLHUIUIMHE TPUMEHSETCA TPAOULHAOHHAS CHCTEMA KOHTPOJISI W OLECHKH
yCIIEBAEMOCTH CTYACHTOB.

B 0CHOBY TpaIWIIMOHHOW CHCTEMBI MOJIOKEHBI IPUHLMIIBI, B COOTBETCTBUU
C KOTOPBIMHU MPOHUCXOJUT (POPMHpPOBAHME OLIEHKH 3a OTBET (pELEHUE TECTa),
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OCYLIECTBJISIETCS. B XOJ€ TEKYIIEr0o M MPOMEXYTOYHOIO KOHTPOJS 3HAHHM

O0yJarOIITIXCSl.
Tabnuna 7 - Kputepun olieHKH yCIieBaeMOCTH
Kpurepuu onieHkn Onenka
OTnuaHo CtyneHT B y4yeOHOM CceMeCTpe BBIINOJHWI  BCE

MpaKTHYeCKHe pabOThl, YBEPEHHO, IMPABWJIBHO, IIOJHO,
0e3 HeTOYHOCTe M OMMUOOK OTBETHJ IO/JABIISIONICE
OOJBIIMHCTBO TEOPETUICCKUX BOMPOCOB, MPEATIOKEHHBIX
npernoaaBaTesieM npu 170 pOBEpKeE, cman
DK3aMCHAIIMOHHBIH  TECT Ha  OINEHKY  «OTJIHYHO»
(mpaBuiibHO BbInosHMI 6osee 90 % TecToBbIX 3aJaHUMH).
Xoporo CryneHT B y4yeOHOM Ce€MECTpe BBINOJIHWI  BCE
NpaKTHUYeCKHe paboThl, TPAaBWIBHO, TIOJHO H C
HEOOJIBIIMMUA HETOYHOCTSMH OTBETWUJ TOJABIISIONIEE
OOJBIIMHCTBO TEOPETUUECKUX BOMPOCOB, MPEATIOKEHHBIX
IpernoaaBaTeneM npu 179 POBEpKE, caan
HK3aMEHALIMOHHBIA ~ TECT HAa  OLEHKY  «XOpOILO»
(mpaBwiIbHO BBIMOJMHWI Oonee 75 % u menee 90 %
TECTOBBIX 3a/1aHUN).
VYnosnerBoputenbHo | CTyqeHT B y4eOHOM  CEMECTpE  BBINOJHWI  BCE
MIPaKTUYECKUE paboTHI, IPaBUIBHO OTBETHII
OOJBIIMHCTBO TEOPETUUECKUX BOMPOCOB, MPEATIOKEHHBIX
IpernoaaBaTeneM npu 179 POBEpKE, caan
IK3aMEHAIMOHHBIN TECT Ha OLICHKY
«yIOBIETBOPUTENIBHO» (IIPABMIIBHO BBITOMHUI Oosee 60
% u MeHee 75 % TecTOBBIX 3aJaHMil).
HeynosnerBopu- | CTyneHT B ydyeOHOM CEMECTpe HE BBINOJHUI BCE
TEIHHO IpaKkTHYeCcKue paboThl, HEMPABUIBHO, HEMOJIHO W/WIHU C
OMMOKAMH  OTBETHWJI  OOJBIIMHCTBO  TEOPETUYECKHUX
BOIPOCOB, NPEIOKEHHBIX MpernojaBaTesieM Ipu HX
poBepKe, MO0 BOOOIIE HE MOT CPOPMYIUPOBATH OTBETHI
Ha BOIPOCHI MpenojaBareis, cAal SK3aMeHAllMOHHBIN
TECT Ha OLEHKY «HEYAOBJIETBOPUTEIbHO» (MPaBUIBHO
BBITIOTHUII MeHee 60 % TECTOBBIX 3aJaHui).

7. YueOHO-MeTOaAM4YecKOe U  HUH(POPMALMOHHOE  olOecreyeHHe
TUCHMILTHHBI

7.1 OcHoBHas1 JIUTEpaTypa
1 YmpaBnenue nmpoektamu: yaeOHoe mocodue / cocraBurenu I'. 0. byropuna [u

ap.]. — Tiomens: I'AY Cesepnoro 3aypanbs, 2024. — 122 c¢. — Tekcr:
IEeKTpOHHBIM //  JlaHb: oanekTpoHHO-OMOMMoTeunas cucrema. — URL:
https://e.lanbook.com/book/448367. — Pexum jgocTyma: Ui aBTOPH3.
II0JIb30BATEIIEH.

2 OcHOBBI pucK-MeHepkMeHTa: [Teker: Dnexktponnsii pecype]: - / M. Kpywn, /.
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['anan, P. Mapk. - Onextpon. nan.col. - Mocksa: FOpaiit, 2025. - 388 c. - (Boicmiee
obpaszopanme). - URL: https://urait.ru/book/cover/D0881ACF-FFOD-46D3-9C4C-
C7AC8F4585F9. - ISBN 978-5-534-02578-1- TekcT: HEmocCpeICTBEHHBIN.
URL.: https://urait.ru/bcode/559670.

3 Tumodeesa, H. C. IlpoekTHblii MeHemxMeHT: yueOHOoe mocodue / H. C.
Tumodeena, O. H. [Tonamopesa, JI. b. I'apmaeBa. — Ynan-Yma: bypsarckas 'CXA
uM. B.P. ®umunmona, 2024. — 135 c¢. — Tekct: anexktpoHHbii // JlaHb:
aJIeKTpOoHHO-OMOMoTeunas cucrema. —URL: https://e.lanbook.com/book/441980.
— Pexxum pocTyma: i aBTOpH3. MMOJIb30BaTENICH.

7.2. lonoJiHUTEILHAS JIUTEPATYpPa
1 VmpaBnenue mpoektamu: yueOHO-MeTonuyeckoe rnocodue / cocrapurenu O. H.
UrnateeBa, 3. JI. Cuzonenko. — VYda: BAI'CY, 2024. — 176 c¢. — Texkcr:

ANEKTPOHHBIN // JlaHb: 3JeKTpoHHO-OMONMoTeuHass cucrema. —  URL:
https://e.lanbook.com/book/458207. — Pexxum jgoctyma: Juii  aBTOpUS3.
MOJIb30BATEIIEH.

2 I'maguenxo, T. H. Ynpasnenane komanmoit mpoekra: yuebHoe mocobme / T. H.
['maguenko. — Jloneux: JOHAVYUI'C, 2021. — 252 ¢. — TekcT: 3MeKTPOHHBIH //

Jlanb: AIEKTPOHHO-OMOIMOTEUHAs cucTema. — URL:
https://e.lanbook.com/book/225845. — Pexum jgoctyma: Ui aBTOPHS3.
T10JIb30BATEIICH.

3 IIpoekTHbIN MEeHEKMEHT: yueOoHoe mocodue / M. A. Kymnep, A. A. Kymnep,
H. A. Jlyoununa, FO. B. Tapackuna. — Actpaxans: AI'TY, 2023. — 100 c. —
ISBN 978-5-89154-753-7. — Texct: »snexTpoHHbld // JlaHb: 53JIE€KTPOHHO-
oubnmoteunas cucrema. — URL: https://e.lanbook.com/book/411950 — Pexum
JOCTYTIA: JUISl aBTOPH3. TTOJIh30BaTEIICH.

7.3 MeroauvecKkue yKasaHHMs, pEKOMEHJAALUMH U ApPyrue MaTepuajbl K
3aHATHAM
1 KypmaeBa, 1. C. Ymnpasienue npoektamu: merogudeckue ykazanus / U. C.
Kypmaena, T. A. baitmumena, K. A. )Kuukun. — Camapa: CamI'AY, 2022. — 47
c. — Tekct: a5ekTpoHHBIH // JlaHb: 31eKTpoHHO-0MbIMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/259283. — Pexxum goctyma: JUis  aBTOpHS3.
II0JIb30BATEIIEH.
2 Yepnona, O. B. Ynpasnenue npoekramu: yueOHO-MeTouueckoe mocodue / O.
B. UepnoBa. — KoBpos: KI'TA umenu B. A. [ertapesa, 2022. — 152 ¢. — ISBN
978-5-86151-713-3. — Texkct: anexTpoHHbii // JlaHb: 21eKTPOHHO-OMOIHOTEYHAs
cuctema. — URL: https://e.lanbook.com/book/396341 — Pexum mocrtyma: st
aBTOPHU3. ITOJIB30BATEIICH.

8. IlepeuyeHb pecypcoB HH(POPMAIHOHHO-TEIEKOMMYHHUKAIIMOHHON CeTH
«AHTEpHET», HEOOXOUMBIX /IJISI 0CBOCHHS THCIMILIAHDI
1 bnor xommanuu ScrumTrek  URL:https://scrumtrek.ru/blog/  (moctyn
CBOOOTHBII)
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2 Agile management URL.: https://miro.com/blog/agile-management/ (moctyn
CBOOO/THBIH)

3 VYmpaBnenue mnpoektamu u  mpoayktamu B IT. Jlekmum.  URL:
https://podcasts.apple.com/ru/podcast/ynpaBieHue-npoeKkTaMu-u-POyKTaMHu-B-it-
aexiuu/id1450092278 (1ocTyI aBTOPU30BAHHBIX TI0JIH30BATEIICH)

4 OrpoMHas moAOOpKa pecypcoB sl OOy4YeHHs YHOPABICHUIO 3ajauyaMi,
mporieccaMi B KOMaHjae W IenbiMu  npoektramu B cdepe digital URL:
https://vc.ru/weeek/2198691-resursy-dlya-obucheniya-upravleniyu-zadachami-i-
proyektami-v-digital (moctyn cBoOO1HbBII)

5 12 uHCTpYMEHTOB ISl yHOpaBiCHUS NPOCKTaMHU: COOMpaeM MacTXdB-HaOOp
npomkekta URL:  https://skillbox.ru/media/management/12-instrumentov-dlya-
upravleniya-proektami-sobiraem-mastkhevnabor-prodzhekta/ (moctyn cBoOoaHbI#T)

9. IlepeyeHb MPOrpaMMHOI0 o0ecIeYeHus!

Tab6muma 8 - [TepedeHs mporpaMMHOTO OOECTICUCHUS

Ne HaumenoBanue Tox
. HanmeHnoBanu Tun
n/ pasnena yueOHo ABTOp pa3pa6o
€ POrpaMMsbI MPOrpaMMbl
i AUCHUTLIHHBI TKH
1 |Tema 1.1. [lpunumnet u| MS Windows OrneparoHHas Microsoft 2010
MOIXOJIBI K MS Office cHucTeMa MO3%XKE
(bopMUPOBAHHUIO (MS Word | TekcroBeblii pegakrop | Microsoft
MIPOCKTHBIX KOMaH/]I MS
PowerPoint) Penakrop crnaiinon
Yandex
Chrome Be6-6payzep Yandex 2025
Beb-0Opaysep Google 2025
2 |Tema 1.2. Crum| MS Windows OmneparroHHast Microsoft 2010
mugepctBa  u o pomu|  MS Office cucTema HO3XKe
UCTIOTHUTEIICH B| (MSWord TekcroBsiii pegaktop | Microsoft
KOMaHJax IIPOEKTOB MS
PowerPoint) Penakrop crnaiinon
Yandex Beb-06paysep Yandex 2025
Chrome Be6-6paysep Google 2025
3 |Tema 1.3. Tlpomecc| MS Windows OmneparroHHast Microsoft 2010 u
yIpaBICHUS MS Office crcTemMa TI03Ke
npoekTHoi KkomauHnoi,| (MS Word | TekcroBeblii penaktop | Microsoft
MOIXOJIBI n MS
UHCTPYMEHTHI PowerPoint) Penakrop craiinon
Yandex Be6-6paysep Yandex 2025
Chrome Be6-6paysep Google 2025
4 |Tema 1.4.| MS Windows OmneparroHHast Microsoft 2010
CoBpemeHHbIe MS Office cucreMa HO3Ke
METO0IOTHH u| (MS Word TexcroBsriii pegaktop | Microsoft
JTy4IIne IIPaKTUKN MS
YIIpaBJICHUS PowerPoint) Penakrop crnaiinon
MIPOEKTaMH Yandex
Chrome Be6-6paysep Yandex 2025
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Ne HaumenoBanue Ton
. HanmeHnoBanu Tun

n/ pa3nesia yueOHoi ABTOp pa3pabo

€ MPorpaMMbl NPOrpaMMbI

n JAUCHHUILTHHBI TKH

Be6-6paysep Google 2025

5 |Tema 2.1. Jokymentsl, | MS Windows OnepanroHHast Microsoft 2010 u
COITPOBOKIAOIIHE MS Office cHCcTEMA MO3XKE
noaroToBky mpoektos.| (MS Word TekcroBsiii pegaktop | Microsoft
PexoMenmanmu 1mo wux MS
ohopmIieHH!IO. PowerPoint) Penakrop cnaiiion

Yandex Be6-6paysep Yandex 2025
Chrome Be6-6paysep Google 2025

6 |Tema 2.2. Komanguas| MS Windows OmneparroHHast Microsoft 2010 u
pabdora mo moaroroske| MS Office cucreMa 03Ke
u npezacrasienuo |  (MS Word TekcroBsiii pegakTop | Microsoft
MIPE3EHTALNI TPOEKTOB MS

PowerPoint) Pemakrop crnaiio
Yandex Be6-6payzep Yandex 2025
Chrome Be6-6paysep Google 2025
Google- CepBuc 1151 pabOThI € Google 2025
JIOKYMEHT JIOKYMEHTaMu NI Baboukun
SUPA I'padpuueckuit Cepreii 2025
penakTop IOpbeBuu
Microsoft
. I'paduueckuit 2025
Paint.NET DENAKTOD

7 |Tema 2.3. Meroael u| MS Windows OneparnoHHast Microsoft 2010 u
WHCTPYMEHTHI MS Office cucrema MO3Ke
coBmectHoi  pabotel| (MSWord | Tekcroseiii pemakrop | Microsoft
KOMaHJIbI TIPOEKTa HaJl MS
JOKYMEHTalMen u| PowerPoint) Penaxrop crnaiinos
Mpe3eHTaIel TPOeKTa Yandex Be6-6payzep Yandex 2025

Chrome Be6-06paysep Google 2025
Google- CepBuc a1 pabOThI € Google 2025
JOKYMEHT JOKYMEHTaMHU UIT baboukuu
SUPA I'paduueckuit Cepreii 2025
penakTop IOpreBuu
Microsoft
. I'padpuueckuit 2025
Paint.NET —

8 |Tema 3.1.| MS Windows OmneparroHHast Microsoft 2010 u
[TnanupoBanue u| MS Office crcTema TI03Ke
yIIpaBJICHHUE (MS Word, | TexcToBBbIil penakTop
MaTepUaIbHbIMU u MS Excel, TabmuunbIit
YEJIO0BEUECKUMU MS PowerPoint, npoieccop
pecypcamu npu| MS Project) Penakrop cnaiizos
BBITOJIHEHUH ITPOEKTOB [Tporpamma ayist

yIpaBiICHUS
Yandex MIPOEKTaMH Yandex 2025
Chrome Be6-6paysep Google 2025
Autogantt.ru Be6-6paysep SigmalLab 2025

[Iporpamma s
YIIPABJICHUS
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Ne HanmenoBanue I'on
. HanmeHnoBanu Tun
n/ pa3nesia yueOHoi ABTOp pa3pabo
€ PorpaMMsbI NPOrpaMMbI
n JAUCHHUILTHHBI TKH
IPOCKTaMHU
9 |Tema 3.2.| MS Windows OmneparroHHast Microsoft 2010 u
[TnanupoBanue u| MS Office cucreMa 03Ke
ynpasienue Bpemenem| (MS Word, | TekcroBblii pegakTop
npu peanu3anuu MS Excel, Ta0onuyHbIi
MIPOCKTOB MS PowerPoint, poreccop
MS Project) Pemakrop crnaiios
[Iporpamma juist
yIIpaBJICHUS
Yandex MIPOEKTaMH Yandex 2025
Chrome Be6-6paysep Google 2025
Autogantt.ru Be6-6payzep SigmalL.ab 2025
IIporpamma miist
yIIPaBICHUS
IPOCKTaMHU
10 | Tema 3.3.| MS Windows OmneparroHHast Microsoft 2010 u
[TnanupoBanue u| MS Office cucreMa 03Ke
yIpaBJIeHUE (MS Word, | TexcToBbIil peakTop
nporeccaMmu npu MS Excel, Ta0nuyHbIi
peanusaruu mpoektoB | MS PowerPoint, poreccop
MS Project) Pemakrop crnaiio
[Iporpamma juis
yIIpaBJICHUS
Yandex POEKTaMHU Yandex 2025
Chrome Beb-06paysep Google 2025
RAMUS Be6-6payzep TOOHII® | 2015wm
Case-cpenctBo «PAMYC» M03XKe
11 |Tema 3.4. Yupasnenue | MS Windows OmneparonHas Microsoft 2010 m
pUCKaMu TIpu MS Office cucreMa M03Ke
BoinonHeHun npoektoB | (MS Word, | TekcroBblii penaktop
MS Excel, TabnuuHbI
MS PowerPoint, nporeccop
MS Project) Penakrop cnaiiion
IIporpamma muis
yIIpaBJICHUS
Yandex POEKTaMH Yandex 2025
Chrome Be6-6paysep Google 2025
Autogantt.ru Be6-6payzep SigmalLab 2025
[Iporpamma st
yIpaBJICHUS
MPOCKTAMH
12 | Tema 3.5. Metons! u MS Windows OmneparmoHHast Microsoft 2010 u
WHCTPYMEHTHI MS Office cucreMa M03Ke
KOHTPOJISI UCTIOJTHEHUS (MS Word, | TekcroBblii pegakTop
MIPOEKTOB MS Excel, TaOmuaHbII
MS PowerPoint, POILIeCCcop

MS Project)

Penakrop cnaitnos
IIporpamma juist
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Ne HaumenoBanue I'on
. HanmeHnoBanu Tun
n/ pa3nesia yueOHoi ABTOp pa3pabo
€ MPorpaMMbl NPOrpaMMbI
n JAUCHHUILTHHBI TKH
yIIpaBJICHUS
Yandex MIPOEKTaMH Yandex 2025
Chrome Be6-6paysep Google 2025
Autogantt.ru Be6-6payzep Sigmalab 2025
[Iporpamma st
yIpaBIeHUS
IPOCKTaMHU

13 | Tema 4.1. Posis| MS Windows OmneparroHHast Microsoft 2010 u
KOMMYHHUKAIHI B MS Office cHCTEMA MO3XKE
obecrieyeHnn (MS Word, | TexcToBbIil penakTop
HEeO00XO0IUMBIX MS Excel, Ta0onuyHbIi
pe3yIbTaToB MS PowerPoint, poreccop
peanu3aium MpoOeKTOB MS Project) PenakTop cmaiinos

[Iporpamma juis
yIIpaBJICHUS
Yandex POEKTaMHU Yandex 2025
Chrome Be6-6paysep Google 2025
Yandex- Be6-6payzep Yandex 2025
Tenemoct
Teams [Mporpamma aist | Microsoft 2025
MTC-JIunk | opraHu3aiuu OHJIaiH 000 2025
KOMMYHUKAaIUN «BeOuHnap
TexHonoruun»

14 | Tema 4.2.| MS Windows OmneparroHHast Microsoft 2010 u
IIporpamMMHBIE MS Office cucrema HO3XKe
cpencTaa u| (MSWord, | TekcroBblii pegakTop
TEXHOJIOTHHU MS Excel, TabauuHbIH
OpraHu3aIH MS PowerPoint, poreccop
KOMMYHUKAITHH B| MS Project) Penakrop cnaiiion
pamKax KOMaHTbI [Tporpamma st
MPOeKTa yIpaBJICHUS

Yandex MIPOEKTaMH Yandex 2025

Chrome Be6-06paysep Google 2025

Yandex- Be6-6payzep Yandex 2025
Tenemoct

Teams [Tporpamma st Microsoft 2025

MTC-JIuHK | OpraHu3anuy OHJIAH 000 2025

KOMMYHHKAIII «BeOuHap
TexHomorumn»
burpukc24 [Tnardopma st butpukc 2025
COBMECTHOM paboThI

15 |Tema 4.3. Cucremsr| MS Windows OneparoHHas Microsoft 2010 u
3JIEKTPOHHOTO MS Office cucreMa HO3Ke
nokymenroobopora kak|  (MS Word, TexcToBBIN perakTop
UHCTPYMEHT MS Excel, TaOnuunbIit
B3aMMOJICHCTBHS MS PowerPoint, poreccop
ucnonauTenei npoekra| MS Project) Penakrop cnaiinos

Mexay coboil U c

BHEIIHEN CPeoi

[Iporpamma s
YIIPABJICHUS
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Ne HaumenoBanue Ton
. HanmeHnoBanu Tun
n/ pa3nesia yueOHoi ABTOp pa3pabo
€ MporpamMMmel MporpaMmbI
n JUCIUTLTHHBI TKH
Yandex IPOEKTaMHU Yandex 2025
Chrome Be6-6payzep Google 2025
Yandex- Be6-6paysep Yandex 2025
Tenemoct
Teams ITporpamma st Microsoft 2025
MTC-JIuHK | OpraHM3aluyu OHJIAHH 000 2025
KOMMYHUKaIUM «Bebunap
Texnonorum» | 2025
1C: Cucrema butpukc
JlokymMeHT0060 3JIEKTPOHHOTO 1C 2025
pot JIOKYyMEHT0000poTa

10. Onucanue

MaTepUaJIbHO-TEXHUYECKO 0a3bl, He00XO0AUMOW I

OCYLLIECTBJICHHS 00Pa30BaTEJIbLHOI0 MPOLECCa 0 JUCHMILINHE
Jlexuuu MpoBOJATCS B CHELUUATU3UPOBAHHOW ayAUTOPUH, 000PYAOBAaHHOM
MYJIbTUMEIUUHBIM [POEKTOPOM ISl AEMOHCTPALMU KOMIIBIOTEPHBIX IIPE3CHTALUN.
JUis npoBeAeHUsT MPAKTHYECKUX 3aHATHUM 1o aucuuiuimHe «OOBEKTHO-

OPUEHTHUPOBAHHOE IIPOCKTUPOBAHHE M MPOrpaMMHUpPOBaHHME»  HeoOXoauMa
KOMITBIOTEPHAS ayIUTOPHS.
Tabmuma 9 - CsenmeHuss 00 00€CIICYECHHOCTH CICIHMATM3UPOBAHHBIMU

ayJIMTOPUSIMU, KAOMHETaMU, JIA0OPATOPUSIMU

HaumeHnoBanue crienuanbHbIX

MOMeIeHU U MOMeLleHU i I

CaMOCTOAITEJIbHOM padoThI (Ne
yueOHOro Kopmyca, Ne ayinTopun)

OcHalleHHOCTh ceUuATbHbIX IOMelleHUi U
NMOMEIIeHUH JJIs1 CAMOCTOSATE/ILHOM padoThI

VYuyebHast ayauTopus s MPOBEACHUS
3aHATUI CEMHUHAPCKOTO THIA, KypCOBOTO
POEKTHPOBAHUS (BBITOJHEHUS KYPCOBBIX
pabor), TUISt IPYNIOBBIX "
UH/IUBUYAIbHBIX ~ KOHCYJIbTALUM, JUIS
TEKYIIETO KOHTPOJS W TPOMEKYTOUHOH

arTecTaluy,  JJI1 ~ CaMOCTOSTEIIbHOU
paboTsl

127550, r. MockBa, JlucTBeHHUYHAS
ajiest, 1. 2

Komnerorepusiii knace 134 xopryc 12

benas nocka — 1 wr., crossl ayauropHsle — 13 mr.,
nepxatens pyiaoHa — 1 mr., crynes — 27WrT.,
npuntep Canon i1PF600 (mmorrep) — lmr.,
KoHJuIuoHep - 1 mwr., monutop Lenovo L 192 19”
— 26 mrT., cucteMHpli Omoxk Cel D-
1800/512/80/DVD-R - 1lmrT., cHCTEMHBIH OJIOK
3000Mhz/4096Mb/320Gb/DVD-R - 24  mir.,
HaTJISTHO-IEMOHCTPAIIOHHBIE TTIAKAThl — 4 TIIT.
aHTUBHUPYCHOE CpEeICTBO JlaGopatopuu
Kacnepckoro, MS Windows, Microsoft Office,
NedTop School, CYBJI MS SQL Server, 1C:
[Ipennpusitue, I'apant, Kouncynprant+, BeO-
Opaysepsl Yandex, Chrome, Yandex Tenemocr,
Teams, MTC-JIuak, RAMUS

VYuyebHast ayauTopus s MPOBEACHUS
3aHSATHHA JIEKITHOHHOTO THUTIA,
CEeMHMHAPCKOT0 THUIA, KypCOBOT'O
MIPOCKTHPOBAHUS (BBITOIHEHUS KYPCOBBIX
pabor), TUISL IPYNIOBBIX u
WH/IMBUIYAIBHBIX  KOHCYJIbTAMH,  JUIS
TEKYLIEr0 KOHTPOJS U TNPOMEKYTOUHOH

[TapTel ¢ OTKUIHBIMU CUJCHBbSIMU — 69 mT., cToN — 1
mrT., cTy1 — 1 mr., kadeapa — 1 wr., mpoexTop
BenQMX764 DLP 4200 mromen - 1 mT., Jocka
MmenoBast — | mr., moruTop 15.0"SonySDM-N50 — 1
IIT., CHCTEMHBIH 010K P4-
3400/1024/160Gb/DVDRW - 1 ., MS Windows,
Microsoft Office, Koncynerant Ilmoc, [apasr,
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aTTecTallMy, JUIs  CaMOCTOSITEIbHOM | BeO-Opay3epsl Yandex, Chrome, CYBJ MS SQL
paboThI 127550, T. Mocksa, | Server, Yandex Tenemoctr, Teams, MTC-JIuuk,
JlucTBenHnuHas ayes, 1. 4 RAMUS

Kowmmprorepnsrii kiace 318 kopryc 2

LlentpanpHas  HayyHas  OmOIHOTEKA

YuranbHble 3a1bl OMOIINOTEKN
nMmenu H. U. XKenxeznosa

O6mexurue Ne 7 KomHuara 11 caMOmoroTOBKH

11. Meroauueckue PpeKOMEHIAUMH CTYJeHTaM 10 OCBOEHMIO
AUCHHUILIMHBI

[Tocemenne JEKIMOHHBIX (C KOHCIIEKTHPOBAHHUEM PaccMaTPUBAEMBbIX
BOIIPOCOB) U MPAKTUYECKUX 3aHATUH (C BBIMOJHEHHWEM IMPAKTHUYECKUX pador), a
TaKk)Ke MpopabOTKa PEKOMEHAYEMOW JIUTEpaTypbl SBISAIOTCS HEOOXOAUMBIM U
JIOCTaTOYHBIM YCJIOBUEM MJI MOJIY4YEHHUs] HEOOXOJUMBIX 3HAHUN, MPaKTUYECKUX
YMEHHMH 1 HAaBBIKOB 110 U3y4aeMOU TUCIUILINHE.

[TonroroBka CTYyJIEHTOB K 3aHATUSM HOCHUT MHIAUBUAYAJIbHBIN XapakTep, HO
Takasg [OATNOTOBKA [JOJDKHA BKJIIOYATh HW3YYEHHME KOHCIEKTOB JIEKIMH U
PEKOMEHIYEMON JINTEPATYPhI, YTO MO3BOJSIET YCBOUTH HEOOXOAMMBIE 3HAHUS IO
u3ydyaeMou Teme. [[nsg mosrydeHus KOHCYJbTAllMd IO BONPOCAaM, OTBETHI Ha
KOTOpBhIE CTYJCGHT HE CMOI HaWTH B TMpolecce MNpopabOTKA MaTepHalIoB,
PEeIyCMOTPEHO BHEAYUTOPHOE BPEMSI.

CamocTrosiTenbHast paboTa CTYACHTOB OPTaHU3YETCS B COOTBETCTBHH C
METOJMYECKUMH YKa3aHUSIMH U JOJDKHA OBITh BBIIIOJIHEHA B  00beMe,
PEeTyCMOTPEHHOM JIaHHOM paboueil mporpammoil. CamocrtosiTenbHas padbora
dbopMUpyeT HaBBIKM IIOMCKa HEOOXOAUMOW WHGOPMAIlUM M CIOCOOCTBYET
Jy4llIeMy YCBOEHHUIO MaTepuara.

Buowi u gpopmul ompabomku nponyuweHHuIX 3aHAMUL

CryneHT, MpoIyCTUBILNN 3aHSATHE JIEKIIMOHHOTO TUIa, 00s3aH OoTpaboTaTh
€ro B OJTHOM U3 CIIeYIOMmHMX GopM:

— WHJWBUIyaJIbHAS KOHCYJIbTaIIHSI 1o UHUIATHBE CTYyZCHTa
(pexomenyemas gpopma);

— WHAMBHUAyaJbHAs TPOpadOTKa CTYIACHTOM JIEKIIMOHHOTO MaTepuayia Iio
PEKOMEHIyeMON JIMTEepaType, KOMIIBIOTEPHBIM MPE3EHTAMsIM M KOHCIIEKTaM,
BBITNIOJIHEHHBIM JIPYTUMU CTYACHTAMHU, C MOCIEAYIOIIMM YCTHBIM OIPOCOM;

— pedepar Ha TeMy, PEATIOKEHHYIO MPEIo1aBaTesIeM.

TpynoemkocTs pedepaTta HE MOXKET TMPEBBINIATh KOJMYECTBA YacOB
JICKIMOHHBIX 3aHATUW, TPOMYIICHHBIX CTyIEHTOM. PekoMeHayeMblii o00beM
pedepara — He Oonee 10 cTpanuiu. OpurnHanbHOCTh pedepara nposepsiercs. Ilo
TpeOOBaHUIO TMpemojaBaTeNii CTYACHT JOJKeH OBITh TOTOB MPEACTABHUTH
J0Ka3aTeNnbCTBAa  OpPUTHHAIBHOCTH  pedepara  (Hampumep,  KCEPOKOIHHU
UCTIOJIb30BaHHBIX MCTOYHUKOB, CaiiThl B ceTu VHTepHET, Komuu OUOIMOTEUHBIX
aOOHEHTCKMX KapTOueK W Jp.), a TaKkkKe OOBSICHUTh 3HAYEHUS TEPMHHOB,
BCTpeUaromuxcs B pedepare.
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C pazpemieHust npenojaBarensi CTYyJEHT HMEET MpaBO  OTpadoTaTh
IPOIYILIEHHOE MTPAKTUYECKOE 3aJaHUE CAMOCTOSITENIbHO U OTYMTATHCS 110 HEMY Ha
OnmoKaiiieM IpakKTUYECKOM 3aHATUH (€CITH 3TO HE MPOTUBOPEUUT €ro MiaHy) Ju0o
BO BpeMsl, HA3HAYEHHOE MPENoAaBaTeIeM Il MHAUBUIYAIbHBIX KOHCYJIbTAllUM.

Ecnu camocrosTensHas oTpadOTKa MPAKTUYECKON pabOThl HEBO3MOXHA 10
TEXHUYECKUM TPUYMHAM JIMOO B CBSI3M C HEIOCTATOYHOM IMOJATOTOBICHHOCTHIO
CTyJIeHTa, TO Kadeapa NpUKIaaHON MHGOPMATUKH OPraHU3YeT JOMOJHUTEIHLHOE
MPAKTUYECKOE 3aHITHE JJII BCEX CTYACHTOB, HE BBIMOJHUBLIUX MPAKTUUYECKUE
paboThI B CPOK U HE OTPAOOTABIINX UX CAMOCTOSATEIBHO.

[Ipomyck 3aHATHA 1O JOKYMEHTAJIbHO TMOATBEPXKICHHOM JIeKaHATOM
YBOXUTEIBHOM MPUYMHE HE SBISETCS OCHOBAaHUEM JUI CHUXEHUS OILICHKH
BBITIOJIHEHHOM MPAKTUYECKOM pabOTHI.

12. MeTonuquKne PEKOMECHIAIIMHA NpemoaaBaTejJasiM 1o OpraHu3anum
Oﬁy‘leHI/Iﬂ Io ITHCHMIIJIMHE

Jlist obecrnieueHust OOJIbILIEH HATJIAIHOCTH JIEKIIMOHHBIE 3aHATHSA JOJIKHBI
IIPOBOJUTHCA B ayJIUTOPHUSIX, 0OOPYIOBAHHBIX MPOEKIIMOHHOW anmapaTtypor uis
JEMOHCTpallUd KOMIIBIOTEpHBIX Tpe3eHTauni. [lo kaxnoil Teme (Bompocy)
IpernoaaBaTelib JOKEH C(hOPMUPOBATH CIIUCOK PEKOMEHAYEMOM JTUTEpaTyphl.

Havano mnpakTuyeckux 3aHATHH CcIeayeT OTBOAMUTH IO O0OCYXJEHHE
BOIIPOCOB CTYJEHTOB IO COACPKAHUI0O U METOJIMKE BBIIIOJHEHUS IPAKTUYECKUX
pabotel. JlomyckaeTcsi mpuU TakOM OOCYKIEHUM MCIIONb30BaHUE OIHOW U3
TEXHOJOTMM HMHTEpAaKTUBHOTO o0OydeHus. [l mpoBedeHHs MHAMBUYabHBIX
KOHCYJIBTALMI TOJPKHO OBITh MTPEAYCMOTPEHO BHEAYUTOPHOE BPEMSI.

[Ipy  mpoBeaeHMM  TPAKTUYECKUX  3aHATHH Uit (OPMHPOBAHUS
HEOOXOJIMMBIX KOMIETEHIUH CIIEyeT UCIOIb30BaTh AKTUBHBIE U MHTEPAKTHUBHbBIE
oOpa3oBaTebHbIe TEXHOJIOTHH, OMTMCAHHBIE B 1. 5 JaHHOW paboyell IporpaMMmal.

HeBbinonHenne TpeOOBaHMI K MPaKTUYECKUM  3alaHUSM  SIBIISAETCS
OCHOBAHMEM ISl TOBTOPHOT'O BBIMOJIHEHUS MPAKTHYECKOU pabOThl C M3MEHEHHBIM
BAPUAHTOM 3aJJaHUM U CHUKCHUS OLICHKHU.

KoHTposnb 3HaHMI CTYZ€HTOB MPOBOAUTCS B (hopMax TEKYIeH aTTeCTaIui.
Tekymas arrecrauus CTYAEHTOB IIPOBOJAUTCSA IIOCTOSHHO HAa IPAKTUYECKUX
3aHATUAX C IIOMOLIBIO KOHTPOJISL PE3YJIbTATOB BBINOJHEHUS NPAKTUYECKUX U
TECTOBBIX 3aJaHMM, YCTHOIO OIIpOCa, a TAKXE Ha KOHTPOJIBHOM HeEIene.
[TpomexyTouHass aTTecTalus CTYJIEHTOB MPOBOAUTCS B Qopme sk3ameHa (8
CEeMEeCTp).

IIporpammy pa3padoraJia: //\/ )
Kopa6nesa I'. B., k.3.H., A101IEHT T tee
(moxmucs)
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PEINEH3UA

Ha padouyro nporpammy aucuunanHbl 51.B.J1B.02.01 Cpeacrea padorsl B komanae OITOII
BO no nanpasaenuio 09.03.03 «IIpukinagnas nHpopMaTHKa», HANPABJIEHHOCTb
«IIporpammHbIe pemieHnst 15 Ou3Heca» (KBaau@uKanus BbINYCKHUKA — 0aKajiaBp)

Hlenpunoit E. A., KaHaumaToM NeNarornyeckux HayK, JIOLEHTOM Kadeapbl cuctem
ABTOMAaTU3UPOBAHHOIO TMPOCKTUPOBAHUS HHKEHEpHBIX pacuetoB PI'BOY BO PI'AY-MCXA
umenun K.A. TumupszeBa, (majee Mo TEKCTy PEIEH3CHT), MPOBEIEHO peleH3UpPOBaHHE padoueit
nporpammbl auctuiuinabel  «b1.B.JIB.02.01 CpencrBa pabotet B komanae» OIIOII BO mo
Hanpasienuto 09.03.03 «IIpuknannas napopMaTHKay, HapaBIeHHOCTh «IIporpaMMHbIe pereHus
s OuzHecay (OakamaBpuar) paspaboranHor B ®I'BOY BO «Poccuiickuii rocygapcCTBEHHBIH
arpapubiii ynuBepcutrer — MCXA wumenn K.A. TumumpszeBa», Ha Kadeape NpUKIaTHON
uHpopmatuku (pazpadorunk — Kopabnesa I'. B., noneHr, k.5.H.).

PaccmoTpeB mpezcTaBiieHHbIE Ha pPELEH3UPOBAHUWE MaTepHalibl, PELIEH3eHT MpUIIeN K

CJIEIYIOLMM BBIBOJAM:
1. IlpenwsiBnennas padouas nporpamma auctuiuimabl «b1.B.JIB.02.01 CpencrBa paboThl B
KoMaHzae» (namee mo TekcTy llporpamma) coomeemcmsyem TpeboBanusm OI'OC BO 1o

nanpasnenuto 09.03.03 «llpuxiiangnas uwHbopmaruka». [Iporpamma codepoicum Bce OCHOBHBIC
pas3zaensl, coomsemcmeyem TpeOOBaHUAM K HOPMATUBHO-METOJMYECKUM JIOKYMEHTAM.

2. llpencraBnennas B I[IporpamMmme axkmyansHocms ydeOHOW ITUCHUIUIMHBI B PaMKax
peamuzauuu  OIIOIl BO me noonesxcum comnenuro — NUCHMIUIMHA OTHOCHUTCA K YacCTH,

dbopMupyeMoil yuacTHUKaMHu 00pa30BaTEIbHBIX OTHOIICHHIA.

3. IlpencraBnennsie B [Iporpamme wuenu NUCUUIUIMHBL coomeemcmeyiom TPeOOBAHUIM
®I'OC BO nanpasnenus 09.03.03 «[Ipuknagnas unpopmatuka.

4. B cootBerctBuu ¢ [Iporpammoii 3a quctumanHor «b1.B.JIB.02.01 CpexnctBa paboThl B

KOMaHJe» 3aKperuieHbl Tpu kKommereHimu (6 wHaukaropoB). Jucummimaa «b1.B.J1B.02.01
CpenctBa paboTel B KOMaHze» M mpejacraBieHHas [Iporpamma cnocobma peanuzosams WX B

00BSIBIICHHBIX TPEOOBAHUSX.
5. Pezynomamul 00yyenus, npejicTaBleHHble B [IporpaMme B KaTeropusx 3HaThb, YMETb,
BIAJIETh coomeemcmeylom crneuupuke U COJACPKAHUIO JMCHUUIUIMHBL U OJeMOHCHMpUpyiom

603MOUCHOCHb TIOTYUYEHUS 3asBJICHHBIX PE3YJIHTATOB.
6. Obmas tpynoémkocts aucuuruiniel «b1.B.J1B.02.01 CpexnctBa paboTel B KOMaHAE»
coctaBiseT 144 yaca / 4 3au.eq.

7. Wudopmaius O B3aMMOCBS3M H3y4aeMbIX JUCHUIUIMH M BOIPOCaM HCKIIOYEHUS

nyOnupoBaHUs B COJEp)KaHUU AMCLUUIUIMH coomeemcmeyem IEUCTBUTEIbHOCTU. JlMcUUITIMHA
«b1.B./1B.02.01 CpenctBa paboThl B KOMaH/ie» B3auMOCBsi3aHa ¢ Apyrumu gucuumiuHamu OITOIT
BO wu yuye6HOro miana no Hanpasieruto 09.03.03 «Ilpukiaonas ungopmamuxa» M BO3MOKHOCTH
TyOnMpoBaHUS B COJEPKAHUU OTCYTCTBYET.

8. IlpeacraBnennas  IIporpamma  mpenamonaraeT  MCHOJb30BAaHHE  COBPEMEHHBIX
00pa30BaTeNbHBIX TEXHOJOTHH, HCHOJb3yeMble INPH peaTU3alUu Pa3IUYHbIX BHUJOB Y4eOHOMH
pabotbl. @opMbI 00pa3z0oBaTEIbHBIX TEXHOJIOTHI_coomeemcmeayom ciennuke IUCHUTUINHBL

9. Ilporpamma mucummianasl  «b1.B.JIB.02.01 CpencrBa paboTel B KOMaHAE»

MIpeAnoaraeT MpoBeACHUE 3aHITHI B MHTEPAKTUBHOMN (opMme.
10. Bumel, coaepkaHHe W TPYIOEMKOCTH CaMOCTOSTENLHON pabOTBl  CTY/ICHTOB,
npeactaBieHHble B [Iporpamme, coomsemcmeyiom TpeOOBaHUSAM K TOJATOTOBKE BBITTYCKHUKOB,

conepxarumcst Bo ®I'OC BO nanpasnenus 09.03.03 «IIpukraonas ungpopmamuxay.
11. IlpencraBnennsle W omnucanHele B Ilporpamme ¢opmbl mexkyuer OUEHKUA 3HAHUH



(ycTHBII ompoc, Kak B GopMe OOCYKACHHS OTACTHHBIX BOMPOCOB, TaK M 3aIIUTa MPAKTHUYCCKUX

pabort), coomseemcmsyrom cnenupuke JUCUUTUIMHBI U TPEOOBAaHUAM K BBIITYCKHHKAM.
dopMa MPOMEKYTOUHOIO KOHTPOJISI 3HAHUN CTYNEHTOB, IpeaycMoTpeHHas lIporpammon,
ocymecTBisieTcs B (opMme 3K3aMeHa, UTO coomeemcmeyem CTaTyCy IUCHUILIMHBL, Kak

JUCIUIIIMHBI 4YacTd, (OpMHUPYEeMOH ydacTHMKaMu oOpaszoBarenbHbIXx oTHomieHuin DPIOC BO
HanpasieHus 09.03.03 «lIpuxnaouas ungpopmamuray.

12. ®opMbI OIICHKH 3HAHMIA, TTpECTaBIeHHbIC B [Iporpamme, coomeemcmsyom crienuduke
JVICIIATUTMHBI U TPEOOBAHHSIM K BBIITYCKHHKAM.

13. YueOHO-MeTOAMYECKOE  OOCCIEYCHHE  JTUCHUILIMHBI  TPEJICTaBICHO:  OCHOBHOH
auTepaTypoii — 3 HWCTOYHHMKA, JOIMOJHUTEIBHOW JHUTepaTypoii — 3 HAWMCHOBAaHUS W
coomeemcmayem TpedoBanusiM ®I'OC BO nanpasnenus 09.03.03 «/Ipuknaonas ungpopmamuray.

14. MarepuanbHO-TEXHUYECKOE 00eCrevYeHne AUCIHIUIMHBI COOTBETCTBYET CHEIH(UKE
muciuuinabl «b1.B.JIB.02.01 CpenctBa paboThl B KOMaHIE» M OOECIIEUUBACT HCIIOIH30BAHHE
COBpPEMEHHBIX 00pa30BaTENbHBIX, B TOM YHCIIE HHTEPAKTUBHBIX METOJOB O0YUECHHUS.

15. Metoanueckne peKOMEHJAMH  CTYIACHTaM M METOJUYEeCKHEe PEKOMEHIAIuU
MpernoAaBaTesiM M0 OpraHU3alud OO0YYeHHs 0 TUCIUIUIMHE AT MpPEeICTaBlIeHUE O Crenu(uKe
oOyuenus no nucruruinae «b1.B./1B.02.01 Cpexnctea paboTsl B KOMaHAE».

OBIIUE BbBIBO/IbI

Ha ocHoBaHuuM mpoBEeI€HHOTO PEIIEH3UPOBAHMS MOXKHO C/IENIaTh 3aKIIOYEHUE, UTO XapaKTep,
CTPYKTypa H cojepxkanue padboueit nporpammbl qucrurumibl «b1.B.JIB.02.01 Cpencrsa paboTsr B
komanae» OITOIT BO no manpasnennto 09.03.03 «lIpuxnaouas ungopmamuxay, HanpaBIeHHOCTh
«IIporpaMMHbIe pelenns s OusHecay (KBanupUKaIys BHITYCKHUKA — OaKaaaBp), pa3paboTaHHAas
Kopab6nesoii I'. B., k.3.H., goueHToM, cooTBeTcTByeT TpeboBanusM PI'OC BO, coBpeMeHHBIM
TpeOOBaHUSM DKOHOMHUKH, PBIHKA TPyJda M TO3BOIUT IpHU €€ peau3allid YCIEIHO 00ecTeyuTh
dbopMUpOBaHUE 3aABIEHHBIX KOMIIETEHIIUN.

Penensent: Uleapuna E. A., kanauaaT negarorn4eckux Hayk, JOLUEHT Kadeapbl CUCTeM
ABTOMAaTHU3UPOBAHHOTO NMPOEKTUPOBAHUS HHKEHEPHBIX PACUETOB
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