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AHHOTANUA

PaGoueit mporpammpl yueOHON AUCIUILTAHBI
b1.0.03 «CoBpeMeHHBIH CTPaTern4yecKuii aHAJIU3»
JUISl TIOATOTOBKU MarucTpa no HanpasyieHuto 38.04.02 MenexMeHT
HampaBJICHHOCTh «YIpaBieHue ousHec-mporeccamu B AITK»

Hesab ocBOeHUS TMCUMILINHBI: SBISIETCS OCBOCHHUE CTYJICHTAMH TEOPETHYECKHX U MPAKTHYECKUX
3HAaHUH B OOJACTH CTPATETMUECKOIO aHajlM3a Ha OCHOBE CHCTEMHOIO IOAXOAa U MpHOOpeTeHue
yMEHHH ¥ HaBBIKOB (DOPMHPOBaHHS CTpaTerMil JalbHEHIIEro pa3BUTHS OOBEKTAa B YCIOBHSAX
HeTIpe/ICKa3yeMOi BHEIIHEH Cpeabl ¢ MPUMEHEHNEM COBPEMEHHBIX NMPAKTUK YIPABJICHHS, BKIIOYAs
UG POBBIE TEXHOJIOTHH.

MecTo IMCHMIIUHBI B Y4eOHOM ILIaHe: TUCIUIUIMHA BKIIOYEHA B 0053aTeNbHYIO YacTh y4eOHOTO
IJ1aHa 10 HanpapiieHuio ToaAroToBku 38.04.02 MeHeKMEeHT.

TpeOoBanus Kk pe3yJbTaTaM 0CBOCHHS JUCHUILNIMHBI: B PE3YJIbTAaTe OCBOCHUS AUCLUIUINHBI
¢dopmupyrotcs cienyromue komnereHuuu (naaukaropsl): YK-1 (VK-1.1, YK-1.2, YK-1.3); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3).

KpaTKOE coaepkaHue JUCHMUIIJIMHBI: TCOPECTHYCCKUC n MCTOAUYCCKUC OCHOBBI
CTPAaTCTUYCCKOr0o aHaJin3a, CTPATCrU4CCKOC MECJICIOJaranue, MCTOAbI aHaJIM3a BHEIIHEH U
BHYTpeHHeﬁ Cpcabl, 000CHOBaHHE COCHApPHUCB U CTpaTeFHﬁ Ppa3BUTHA.

OO0mas Tpy10eMKOCTh AMCHMIIMHBL: 144 daca (4 3.e.)

ITpoMe:KyTOYHBIN KOHTPOJIb: DK3aMEH



1. Ilesb ocBOEHUA TUCUUILJIUHBI

[Hensro ocBoeHuss guctumuimHel b1.0.03 «CoBpeMeHHbII CTpaTernuyeckuii aHanu3»  SBIIAETCS
OCBOGHME CTYJIEHTAMU TEOPETHUYECKUX M MPAKTUYECKUX 3HAHUH B OONAaCTH  CTPATErMYECKOro
aHaJIM3a Ha OCHOBE CHUCTEMHOIrO IMOAXO0JA U NPHOOpETeHHE YMEHHUH U HaBBIKOB ()OPMHPOBAHUS
CTpaTeTHil JaJbHEUIIEro pa3BUTHS OOBEKTa B YCIOBUSAX HEMPEICKa3yeMON BHEIIHEH Cpensl ¢
IIPUMEHEHUEM COBPEMEHHBIX MPAKTHK YIPABICHUS, BKIOYas U(PPOBbIE TEXHOJIOTUH.

2. MecTo gucumMnaunHbl B ydue6HOM npouecce

Jucuunnuna «CoBpeMeHHBIN cTpaTernyeckuii aHainu3) BKIIOYEHA B NEPEYCHb TUCIUILINH
oOs3arenpHOM wactu bnoka 1 «/uctmmmasl  (Momymu)» ydeOHoro miaHa. JlucuuroinHa
«COBpEeMEHHBIN CTpaTeruuyecKuil aHalu3» peanusyercss B cooTBeTcTBUU ¢ TpebGoanusimu OI'OC
BO, mnpodeccuonansubix crangaproB, OIIOII BO wu VYyeOHOro miaHa 10 HAaNpaBICHUIO
noarotoBku 38.04.02 MeHeKMEHT.

Oco00EHHOCTRIO JUCHUIIIIMHBI ABJIACTCA (I)OpMI/IpOBaHI/Ie y o6yqa}0mnx0ﬂ MaruCTpoB HAaBbBIKOB
CaMOCTOSITEILHOM pa3pa60TKH MCTOAUKHU CTPATCTHUYICCKOTO aHaJIM3a U NPUHATHA YIIPABIICHYCCKUX
peI_HeHI/Iﬁ IMPUMCHUTCIIBHO K KOHKPETHOMY O6’L€KTy.

PaGouas mporpamMma nucturuinHbl « COBPEMEHHBIA CTPATETUYECKUN aHATN3Y ISl MHBAIMJIOB U JIHII
C OrpaHMYEHHBIMH BO3MOXXHOCTSIMH 3JI0POBbsSI pa3pabaTbiBaeTCsl WHAMBHUAYAIBHO C Y4YETOM
0COOEHHOCTEW TNCUXO(DU3UYECKOTO Pa3BUTHS, WHIUBUAYATBHBIX BO3MOXXHOCTEM M COCTOSIHHS
3JI0pPOBBS TAKUX 00 yUYaIOLTUXCA.

3. [lepevyeHb MJIAHMPYEMBIX Pe3y/IbTATOB 00yUeHHs 110 AUCHHUILIMHE, COOTHECEHHBIX €
IVIAHNPYEMBIMH Pe3yJIbTaTaMH OCBOCHHsI 00pa30BaTeIbHOM IPOrpaMMBbl

OOpazoBaTenbHbIE pe3yIbTaThl OCBOCHUS TUCHUIUIMHBI OOYYAIOIIMMCS, TMPEACTABICHBI B

Tadume 1.

4. CTpyKTypa H cofepKaHue U CHHIIIHHbI

4.1 PacnpeneJieHue TPpy10€MKOCTH AUCHHUILIMHBI IO BHAAM padoT Mo cemecTpam

O6mas Tpy10€MKOCTh JTUCHUIUIMHBI cocTaBisieT 4 3ad. efl. (144 yaca), ux pacmpeerneHue no
BHJIaM pabOT ceMecTpam IPEeICTaBICHO B TadmIle 2.



Tpeﬁonafmﬂ K pe3yJibTaTaM 0CBOCHUS y‘leﬁHOﬁ AUCIIUITIJIMHBI

Tabmuma 1
No Kon Coneprxanue B pe3ynbrare n3yueHus: yaeOHON NUCHUTUIMHBI 00YYaIONIUECs IOJDKHBI:
| komriere | komneTeHIH (win e€ |  MHIuKaTopbl KOMIETEHITUN
n/n 3HATh yMETh BJIAJIETh
HIIUHA YacTH)
MerTop! CTpaTernueckoro aHam3a,
B TOM 4YHCIE C HpUMEHEHHEM
VK-1.1 3HaeT nmpoOIeMHYIO CUTYaIHIO COBPEMEHHBIX 1 poBBIX
1 KaK CHCTEMY, BBISBIISISI €€ COCTaBILIIONINE | MHCTPYMEHTOB, MECTO u
: U CBSI3U MEXIy HUMH C UCIIOTb30BaHUEM | B3aHMOCBS3b CTPaTETHIECKOTO
U(POBBIX CPEICTB U TEXHOIOTHI aHanmu3a C JpPYTUMH  3Tanamu
nporecca CTPaTETHYECKOTO
MEHEJDKMEHTa
Croco6eH OCyIIEeCTBIATh OO0OCHOBBIBATH AJIITOPUTM
oy VK-1.2 YMeeT npuMEHSTh METO b P
KPUTHYECKHUH aHAJIH3 CTPaTErMYeCKOro aHann3a
N KPUTHYECKOTO aHAIN3a [UIS PELICHHS
MpOOJIEMHBIX CUTYaIHH Ha . MIPUMEHHUTEIBHO K KOHKPETHOMY
2. VK-1 MIPpOOJIEMHBIX CUTYalHUH ¢
OCHOBE CHCTEMHOTO 00BEKTy HCCIIEI0BAHHS, B T.4.
HCTIOIb30BaHUEM LU (POBBIX CPEACTB U
MOAXO0/a, BBIpabaThIBaTh TexHOTOTI TIOCPEICTBOM 3JIEKTPOHHBIX PECYPCOB,
CTpaTeruio JercTBuit ouIIHaTBHBIX CaliTOB
O060011aTh U HHTEPIPETUPOBATH
HOJTy4YEeHHbIE Pe3yJIbTaThl aHAIN3a
VK-1.3 Bnazgeer meromamMu Y pesy. ’
(hOpMHUPOBATH LIENHU U CLIEHAPHH
KPUTHYECKOTO aHAIN3a [UIS PEIICHHs
. Pa3BUTHS, IPOTHO3UPOBATH U
3. NPpOOJIEMHBIX CUTYaLHUH ¢ .
MOJIETMPOBATH PA3BUTHE COOBITHH H
HCTIOJIb30BaHUEM LIU(POBBIX CPEACTB U
o HX TIOCTIEZICTBHS C TIOMOIIBIO
TEXHOJIOTHI
MIporpaMMHBIX poaykToB Excel,
Word, Power Point, Pictochart u ap.
Crioco0eH pyKOBOAUTH OI1K-4.1 3HaeT npyUHLMITEI CO3AAHUS
. o 3HaeT NPUHIUIIEI CO3TaHUs
MPOEKTHOW M IPOLIECCHOM MIPOEKTHBIX KOMaH]] U BPEMEHHBIX
MPOEKTHBIX KOMaH/| ¥ BPEMEHHBIX
4 JACATCIIBHOCTHIO B pa6oq1/1x rpynmn B HeJsX peajln3alnuu
pabouux rpymi npu pa3padboTke
OpTaHM3alUH C npoekToB B cdepe AIIK n ocymecTsisier erpaTerii
UCIIOB30BaHIEM PYKOBOJICTBO UX J€STEIbHOCTEIO P
COBPEMEHHBIX MPAKTHK 00OCHOBEIBATh M OIIGHHBATh HOBBIE
P p OIIK-4.2 YMmeeT apryMeHTHPOBAHHO H
YTIpaBIICHHUS, THACPCKUX U PBIHOYHEIE BO3MO>KHOCTH,
000CHOBBIBATh IIpeJIaracMble
5 KOMMYHHKaTHBHBIX pa3pabarbiBaTh CTpPaTerHy Pa3BUTHS
OpTaHM3AIMOHHO-YIIPABICHIECKHE
OIIK-4 HaBBIKOB, BBIABIIATh U U COOTBETCTBYIOLIME MM OH3HEcC-
pemenns B chepe meHemrMenTa ATTK o
OLICHUBATb HOBBIC PIHOYHBIC MOJICJIN OpraHu3aluu
BO3MOXKHOCTH,
HaxoauTe HecTaHAapTHBIE CITOCOOBI
pa3pabaThIBaTh CTpaTETuH OIIK-4.3 Brnaseer HaBpIKaMH KOHTPOJIS
pelIeHus 3a1a4, IPOrHO3UPOBaTh
CO3JIaHUS M PA3BUTHUS 3a pe3yNIbTaTaMH BHIOITHEHHS o
pasBUTHE COOBITHI U UX
6 MHHOBAIlMOHHBIX MIPUHAMAEMbIX OpTaHU3AINOHHO-

HAIPaBIICHAHN NESTEIEHOCTH
Y COOTBETCTBYIOIIHNE UM
OM3HEC-MOJICIM OpraHHu3alMi

YIPaBJICHYECKUX PEIICHUN U OLIEHKH UX
pE3yNbTaTHBHOCTU

MOCIIEICTBHS M KOHTPOINPOBATh
HECTH OTBETCTBEHHOCTH 3a IIPHHSATHIE
pelenus




Tabmuma 2
Pacnpenesienne Tpy10éMKOCTH JUCHUILIMHBI 110 BUAaM padoT Mo ceMecTpaMm

TpyroéMkocTh
Buna yueOHoii padoThI wac B T1.4. mo cemecTpam

) Ne 2 Ne3
OO0mas Tpy10€MKOCTD TUCLHUIUIMHBI 10 y4eOHOMY 144
IJIaHy
1. KonTakTHas padora: 204
AyautopHasi paéora 20,4
aexyuu (J1) 6 2 4
npaxkmuuecxue 3ausmus (113) 14 14
KOHMAKMHAsL paboma Ha NPoMedrnCymo4HoM 0,4 0,4
konmpone (KPA)
2. CamocrositesbHas padora (CPC) 123,6 34 89,6
peghepam/3cce (nodcomoska) 10 10
pacuémuo-epaguueckas paboma (PI'P) (noocomosxa) 40 40
camocmosmenbHoe u3yieHue pazoenos, 65 24 41
Ccamono02omosxa (npopabomka u no8mopeHue
JIeKYUOHHO20 MAMepuana u Mmamepuana y4eOHuKos u
YuebHbIX NOcobUll, NOO20MOBKA K NPAKMUYECKUM
3aHAMUAM U M.0.)
Iloocomoska K 5K3ameHy (KOHMpOob) 8,6 8,6
Byt mpoMeXyTOYHOTO KOHTPOJIS: OK3ameH

4.2 Conepxxanmne TUCUMILTHHBI

TemaTnuyeckuil MJIaH y4e0HOM M CHUNITUHbI

Tabmnuma 3
AynuTopHasi padora Bueayauropnas
HaumeHoBanme pa3)1e.11?13 " Beero 1 3 IKP paGora CP
TeM THCHUNJINH (YKPYITHEHHO)
YcraHoBOYHAs JEKIUSA 36 ) 34

Paznen 1. «Teopernueckue n
METOANYECKUE OCHOBBI 31 2 2 27
CTPATETHYECKOr0 aHAIIU3a»

Pa3nen 2. «MeTtoap! ananusa

o . 39 2 10 27
BHEIITHEW U BHYTPEHHEH Cpeap»
Paznen 3. «ObocHOBaHmE 29 5 27
CLICHApUEB Pa3BUTHSD)
KPA Ha npomedicymounom Konmpoie 0,4 0,4
Iloozomoska k 3auemy ¢ oyexKol 8,6 8,6
HToro no gucuumnjinHe 144 6 14 0,4 123,6

Pa3nen 1. TeopeaneCKHe H METOAUYECKHE OCHOBLI CTPATCIrH4Y€CKOro aHajin3a

Tema 1.1. TeopeTudyeckue 0CHOBBI CTPATErHYECKOT0 aHATU3A

HpOHCCC CTPATCIrU4CCKOro MCHCIPKMCHTA, C€ro ISTallbl, IMOCICAOBATCIBHOCTL U
OCHOBHBIE MCTOAHNYCCKUC HpO6HeMBI. Mecto CTPATCTUYCCKOI0 aHaJin3a B IIPOHCCCE
CTPATCIrMYCCKOro MCHC/PKMCHTA M €TI0 B3aMMOCBA3bL C JAPYIHMH OSTallaMU. OcHOBHEBIE
XapaKTCPUCTHUKHU BHEIIIHEH CpcAabl. BI/II[BI OLICHKH HCOIIPpCACIICHHOCTH



UH()OPMAIIMOHHON cpellbl M CcHocOObl MPUHSATUS YIPABICHUYECKUX PpEIICHU B
3aBUCUMOCTA OT CTENEHU HEOINPEACTIEHHOCTH. 3aBUCUMOCTh BbIOOpAa METOJIUKU
CTPATETMYECKOT0 aHaiu3a (CTpaTeruu) OT THUINA MBIIUICHUS MeHemKepa. THIIbI
penienus nmpodiem. TpeboBaHUs K KaU€CTBY UCXOJHON MH(MOpMAIIUU.

Tema 1.2. MeToguyecKkue 0CHOBBI CTPATErHYECKOr0 aHAJIM3A

CymHocTh  cTpateruyeckoro  aHanauza. OCHOBHBIE  KOMITOHEHTHI
cTpaTerndyeckoro ananusza. CpaBHHUTENbHAs XapaKTEPUCTUKA CTPATETHYECKOTO
aHainu3a ¢ JPYyrdMH BUJAMU aHaimu3a (MO LeNsM, UCXOAHBIM JaHHBIM, HCXOIHOMY
nepuoay, METoANKaMm, pesyabrataM). Macimtab u HanpasiaeHus: aHanu3a. [Ipennoceuiku
U OCHOBHBIC OLIMOKM CTpaTerHyeckoro aHaianza. OcoOEHHOCTH CIIEHAPHOTO MOAXOJa.
CymHocTh  MatpuuHoro Metona. CTpykTypa okpyxatouiedt cpeasl. Konmeniuu
pa3eIICHUsT OKPYKAIOWIEH CpPEAbl B CTPATETMYECKOM MEHEIKMEHTE W MAPKETHHTE.
[TonsaTss MHUKpPO-, M€30- M Makpocpeapl. POpMUPOBAHHE IEIEBBIX YCTAHOBOK
CTPAaTErMyecKoro aHaiausa. TpH COCTaBIAIOIIME YCTOWYMBOCTH: HDKOHOMUYECKAs,
COILIMAJIbHASI U JKOJIOTUYECKasi. BhIsBIEHNE PUOPUTETHOTO HAIPABJICHUS Pa3BUTHS (110
TUIY YCTOWYUBOCTH). XapaKTEPUCTUKA METOIMK CTPATETUUECKOT0 aHAJIN3a MO0 TPyInam
¢daxTopoB. OCHOBHbBIC HANPABICHUS U CIOXKHOCTU B (DOPMHUPOBAHUU CTPATETHMUECKHUX
BBIBOJIOB. ballibHO-pEHTHHTOBAas METOJMKA OIEHKH BIMSIONMX (PAKTOPOB: OlIEHKA
addekTuBHOCTH METOAOB cTparerudeckoro anaimmza (FAROUT).

Tema 1.3. CTparernuyeckoe ueJjienojaranme

TeopeTrnueckas CYIIHOCTh OCHOBHBIX KaTE€TOPHH: MMCCHSI, CTpATETHYECKas Ieb,
noaueny, 3amaud. Hepapxus crparermueckux —nened.  Meron  JIeKOMITO3UIIUU:
JNEKOMITO3MIMSA, MHOTOKpaTtHass naexkomno3unus. [loHsTHS «aepeBa uesnei». OTambl
dbopmupoBanus nepesa 1eneit. PamkupoBanue mpodiaem. @opmupoBanus nepeBa 1esei.
®opmupoBaHue KodphunreHTOB 3HaAUUMOCTH: MaTpuiia «Cuibl BausHUs (HaKTOPOB Ha
KOHKPETHBIE Ie». AHamu3 I1efeid, oTOOp aJbTepHATUBHBIX IIEJICH, BHUIBI MPOBEPOK
uenei. B3auMocBs3b ypoBHEU cTpareruid, nenei u pakTopoB CTpATErMUueCKOTO aHalu3a.
['ubxoe nenemnonaraHue.

Pa3znen 2 Metoabl aHaIM32 BHEIIHEH M BHYTPEHHEH Cpe/ibl

Tema 2.1. STEEP-ananu3

YPpOBHH OKpYKArOUIEW CpeAbl: MAKPO-, ME30-, MUKPO-, BHYTPEHHS1. Moaenu no
aHaIM3y BHEIIHEH Cpelbl, UX CYIIHOCTb, OCOOCHHOCTH, MPEUMYIIECTBA U HEAOCTATKHU.

STEEP - w™ogens kareropu3anuu BHEmHUX (aktopoB. CyIIHOCTH MOJENH,
XapaKTEePUCTHUKAa €€ OCHOBHBIX CEKTOPOB: COLMAJIbHBINM, TEXHOJOTHUYECKHH,
SKOHOMHUYECKHUH, DKOJOTMYECKUM, MOJIUTUYECKU I (ropua4ecKuii). Dranbl

MPUMEHEHHUSI  MOJIeNU, OaIbHO-PEUTHHTOBBIM MeToa. OlieHKa KadecTBa MOJENHU:
IIPEUMYIIECTBA, HEIOCTATKM M OrpPaHUYEHUsA. AJITOPUTM CTPATETHYECKOTO aHAIM3a
MmakpoycnoBuii pazButusi Poccun. Xapaktepuctuka ¢axtopoB pernoHansHoro STEEP-
a”Hayn3a. [ Ipumepsl yCcnemHsoro npuMeHeHusl.

Tema 2.2. OcHOBBI 0TPaCJIEBOI0 AHAJIN3A



Oco0OeHHOCTH aHann3a Me30cpebl. JIoruka u nocien0BaTelbHOCTh aHAIN3a OTPACIIH:
COCTOSIHUE M OCHOBHBIE TEHICHIIMM PA3BUTHs OTPACIM B CPAaBHEHHHM C 3apyOeKHBIMU
CTpaHaMmH; JOJIsI OTPaciid B OTPacieBOu CTpykKType P®D, pernona, B OTpaciv CEIbCKOTO
xo3siictBa P® (B aMHaMuKke); CTpyKTypa M JUHaAMUKa OOBEMOB MPOU3BOACTBA 10
pernonam P® c yka3aHueM MecTa CBOEr0 peruoHa; aHajau3 (akTOpOB MPOU3BOJCTBA B
OTpaciy B JUIUTENIbHON quHamuke no PO (peruony); BUIbI TOCYIapCTBEHHON MOIIEPKKH
OTpaciy; TEXHUKO-TEXHOJIOTUYECKHE 0COOEHHOCTH MIPOU3BO/ICTBA, (hopMbI
B3aMMOJICHCTBUSL C IPYTUMU OTPACIsIMHU, aJlbTepHATUBHBIE, pecypcocOeperaromme, 3Ko-
TEXHOJIOTMHA TPOU3BOJACTBA; MPOOJIEMbl KOHKYPEHTOCIIOCOOHOCTH OTpACiH; aHajIu3
CTPYKTYpbl ~ TPOU3BOAMUTENECH  OTpaciv, aHaliu3 JIMJACPOB  OTPACIU:  KPYIHBIX
NPOU3BOJIUTENCH, WX JOJsi B OTpacid Ha pbIHKE, YPOBEHb TEXHOJOTUH; KapTa
CTpaTerMYeCKUX TO3UIUA OCHOBHBIX CTPATErMUECKUX TPYIIl C aHAIU30M MeCTa H
NEPCIIEKTUB COOCTBEHHOM TPYTIIIHI.

Tema 2.3. AHaJIN3 pbIHKA

AHain3 pbIHKa C MO3ULMHA MAKPOYPOBHS: LIEJIEBBIE YCTAaHOBKHM, METOABI. JIornka u
HOCJIEI0BATENIbHOCTh aHAJIN3a: ONpeesieHue 0a30BOro phlHKA, CTPYKTYpa U OCOOEHHOCTH
pa3MeIIeHUsT PBIHKA, €MKOCTb, HACBIIIEHHOCTb, JUHAMHUKA U IIEPCIEKTUBBI PA3BUTUSA
pBIHKA, JI0JI1 UMIIOPTa U YPOBEHb CaMOOOECIIEUEHUs], HAMPABIEHUS Pa3BUTHE AKCIIOPTA,
rocy/1apCTBEHHAs MOIEP>KKa PAa3BUTHUS PbIHKA, OLIEHKA KOHKYPEHTOCIIOCOOHOCTH.

AHalli3 KOHKPETHOTO PbIHKA C MO3UIMN MUKpocpennl: OmnpeneneHue peiHKa (110
POy JNEATEIbHOCTH W TI0 PETHUOHY); aHaJIW3 JKU3HEHHOIO IMKJA MPOAYKTa, OTpaciu,
poiaka; [IpubsuibHOCT phiHKa, CTpYKTYypa u3nepxek; KoOHKypeHTHBINM aHalu3 10 MOJENN
M. Iloprepa; Makpo- ¥ MHUKPOCETMEHTAlHsl PBIHKA, BBIABICHHUE, AHAIA3 W IPOTHO3
CTPYKTYpbl OCHOBHBIX CETMEHTOB W HHUII 0a3oBoro peiHka. Mogens M. Ancodda
«CTtparerndyeckuil pocT MOCPEICTBOM CETMEHTAIIUN.

Tema 2.4. OCHOBBI TEOPUU KOHKYPECHUINH

[lonsiTue KOHKYypeHTOCnocoOHOCTH. lloHATHE KOHKYPEHTHOrO aHajiau3a,
€ro MECTO W B3aMMOCBSI3b CO CTpaTeruueckuMm aHanu3zoM. Kiaccudukanus
COBPEMEHHBIX KOHKYpEHTHBIX cTparerui. KonkypeHTHbeie ctpatrernun M. Iloprepa:
CTpaTerusi JUJEpPCTBA B CHWXKEHUM H3AEPKEK, cTpaterus auddepeHuunanuu
OpOJayKTa, cTpaTerus (QOKYCHpPOBAaHHUS C aKIEHTOM Ha CHUXXKEHUE U3ACPKEK,
ctpaterusi (OKyCHUpOBaHUSI C akIeHTOM Ha auddepennmanuo npoaykra. OreHka
KOHKYpPEHTHOU cpenbl 1o momenu M. Tloprepa «5 cun KOHKypeHuumw». PopMUpOBaHKUE
KOHKYPEHTHOTO MpPEUMYIIEeCTBA — KOHUEMIUS LENOYKH co3JaHusi croumoctu (M.
[Toptepa).

KoMmoOHEeHThl KOHKYPEHTHOTO aHaiu3a. DBeHUYMapKWHT: KPUTEPUH OICHKU
KOHKYPEHTOB.  AHanmu3  cTpaTerui  KoHKypeHToB. (CTpaterum  BeJcHHS
KOHKYPEHTHOW OOpBOBI: JuIep phIHKA, MOPETEHICHT, I[OCICA0BATENb, HHUIIIEP.
HactynaTenbHblii ¥ OOOpPOHUTENBHBIX XapaKTep CTpaTerwii BEACHUS KOHKYPEHTHOMU
OOpBOBI.



AnbTepHAaTUBHBIE CTPATETUU ISl IPEANPUITUNA, KOTOPhIE HAXOJATCS Ha BTOPBIX
pOJIsIX: CTpaTerus BaKaHTHOM HMIIM, CTPATETHsl CIElNHaNINCTa, CTPAaTEruid «y Hac
Jy4lle, YeM Yy HUX», «IIOCIYIIHBIA MOCIEI0BATENb», «POCT 3a CYET MPUOOPETCHHS,
cTpaTerusi xapakrepHoro umupka. Crtpareruu uisi ciaaObIX TPENNpUsITHI: CTpaTerus
KpyroBOTO HACTYIUIEHHWs, CTpaTerus OOOpPOHBI U yKpEMJCHUs, CTpaTerus

HEMEIJICHHOTO OTCTYIUICHHS, «cOop ypoxas». DopMuUpoBaHHE CIICHAPUEB IMOBEACHUS Ha
0a30BOM pBIHKE.

Tema 2.5. AHAJIU3 BHYTPEHHEH cpeabl

OCHOBHBIE pa3Jeiibl aHallu3a BHYTPEHHEW cpenabl: MNPOU3BOACTBEHHBIN
HoTeHIMall, (PUHAHCOBO-DKOHOMHUYECKAsi CHUCTEMa, MAapKETHUHI, CHUCTEMa YIPaBICHUS.
OcoOeHHOCTH TPUMEHEHUS METOJI0B U (POPMUPOBAHUS CTPATETMUECKUX BBIBOJIOB.

Crparernueckuii aHailu3 TPOU3BOJACTBEHHOTO TOTEHIIMANA: BbISIBICHUE
pPE3EpPBOB  MPOU3BOJCTBA, KOHKYPEHTHBIX TMPEUMYIIECTB 3a CUYET BHYTPEHHHUX
(bakTOpoB, BO3MOXKHOCTEH CHIKEHHS CEOECTOMMOCTH; OOECINEYEeHHOCTh pPecypcaMu,
COOTBETCTBUE PECYPCOB 3aJIlaHHBIM II€JIIM; HEOOXOJAUMOCTh OOHOBJICHHS TEXHOJOTHUH;
MPOU3BOJACTBEHHOE  HampaBjeHUe  (CTPYKTypa  MPOU3BOJACTBA)  ONTUMAJIBHO

COOTBETCTBYIOIIEE pecypcaM, TEXHOJOTUH MPOU3BOJICTBA U TPpeOOBaHUAM pbhIHKA; SN'W-
aHaJms.

Crparernyeckuii aHaimu3 (PUHAHCOBO-DKOHOMHUYECKOW CHUCTEMbl: OCHOBHBIE
nokaszareiau (PUHAHCOBOM YCTOMYMBOCTH M  IUIATEKECIMOCOOHOCTH, METOJBI
MPOTHO3UPOBAHUA OaHKPOTCTBA, A-CUeT, KpPEAUTHAS HCTOPUS, METOJbl OLEHKHU
PUCKOB, WHBECTHULIMOHHBIE PHUCKH, HEOOXOJUMOCTb B HWHBECTHULMIX, KpEIUTaX,
BO3MOXHOCTU OYTyIIUX UHBECTUIIMOHHBIX TPOCKTOB.

Crparernueckuil aHaiaM3 CHUCTEMbl MapKETHHIa: IOKa3aTelld PEeHTa0eIbHOCTU
IPOU3BOJACTBA U peaIn3alui, CTPYKTypa KaHaJOB pealn3aly, aHaJu3 U IPOrHO3 1IEH,
aHaJM3 ¥ TMPOTHO3 MNpoayKTOoBOro mnoprdens opranuzauuu, CVP - anamu3 Touku
0e3yObITOYHOCTH, OLIEHKA TOBAPHOM CTpaTEeTUu.

AHanu3 cuCTeMbl YIpaBJieHHs: MoKa3aTeau >PGEKTUBHOCTH YyHpaBlICHUS,
CTUJb ymopaBiieHHs, 3(Q(eKTHuBHAs cUCTeMa MOTHBAalMM pPAaOOTHUKOB, CIOCOOBI
BbIPAOOTKHM A(P(HEKTUBHBIX YNPABICHYECKUX PEIICHUIN U UX peaTn3aiusi.

Mertonpl aHanM3a pPa3BUTUA: KPUBBIEC OIBITA, S-KpUBBbIE (KU3HEHHBIA ITUKII
TeXHOJOTHI). MeTonpl aHalm3a CHCTeMHBIX Mpobiiem: Moaenb 7C, KOHICHIIHS
nemnodexk co3naHus I1eHHoctedl. Mopaens VRIO-ananus ¢GyHKIMOHAJIBbHBIX
BO3MO>KHOCTEN U PECYPCOB.

Paspnen 3. O0ocHOBaHuUe cLiIeHAPHEB Pa3BUTHS

Tema 3.1. OcHOBHBIE MATPHUIIbI AHAJTHU3A MO3ULNH HA PbIHKE

CpaBHUTENbHAS XapakTepucTUKa OCHOBHBIX MaTpull: Boston Consulting Group,

General Electric / McKinsey, ADL / LC (Life Cycle), Direct Policy Matrix, Hofer /
Schendel.



CymHOCTh, OCHOBHBIC XapakKTEPUCTHUKHU, NPEHUMYIIECTBA M HEIOCTATKU
Matpuilbl noptdensHoro aHanmms3a (Boston Consulting Group). CBsi3b C KHU3HEHHBIM
IIUKJIOM TOBapa, M ¢ KpUBOH ombIiTa. [I[pruMeps! yCenHOTO TPUMEHECHHS.

CymHOCTh, OCHOBHBIE XapakTePHUCTUKH, NPEUMYIIECTBA M HEJOCTATKHU
MaTpuilbl aHayn3a crparerndyeckux nosuuuid OusHeca (General Electric / McKinsey).
Bapnammu monenu mo Hewnmopy u [Ipiiemy. @opMHpOBaHUs NEPEUYHS aHAIMTHYECKUX
nepeMeHHbIX. [IpruMepsl yenemHoro npuMeHeHusl.

Tema 3.2. SWOT-aunanu3

Uctopuueckuii onbiT u 3tanbl pa3putuss SWOT-anammza. Cxema SWOT:
OCHOBHBIE BONPOCHI, JIBIKYIIME CTpaTernueckuMm BbiOopoM. Buaslt SWOT-ananmza:
skcniepTHhii SWOT-ananu3 Ha OCHOBE BCIOMOTaTelIbHBIX MaTpull; OaIbHO-
pedtunroBeii  SWOT-ananmuz;  cratuctuueckuit  SWOT-ananmu3.  OcoOGeHHOCTH
WCIIOJIb30BaHUSA METO/JAa B 3aBUCUMOCTH OT Tuna Marpulibl. ComocrtaBiieHue (HakTOpoB
BHYTPEHHEN W BHelHell cpenbl. [IpemMymiecTBa M HEIOCTATKH MaTpUIbl. AHTH-
SWOT. Marpuna ynpaBieHHs CTPATErMYECKUMH HEONPEACIICHHOCTSIMHU BHEIIHEH U
BHYTpeHHEH cpeibl. DOpMUpPOBaHKE CTPATETMUECKUX BHIBOJIOB.

Tema 3.3. @opmMupoBaHue CieHAPUEB Pa3BUTHA

CylHOCTh KaTEeropum: CTPATErMyecKas aJIbTEPHATHUBA, CTPATETHYECKUU
cueHapuii, BopoHka cueHapus. GAP-anamm3. CynHOCTH METOJA CLEHapHs.
Uctopuuecknii onbiT. Bunel ananm3oB cueHapus: cueHapuid STEEP, cnenapuit
YyBCTBUTEIHLHOCTH, CILIEHAPUM OTpaciiv, CIEHapuil JuBepCcUUKAINK, CICHAPHA
0o01IeCTBEHHBIX pa3Horjacuil. IIpenMmyiiecTBa, HEJOCTATKHM U CJIOKHOCTU B
noctpoeHun cieHapus. CmocoObl (opMUpOBaHUS CIeHApUS: MATPUUYHBIH,
rpaduuecknii. ®OpMUPOBAHUE CTPATETMUECKUX CLIEHAPUEB HAa OCHOBE PE3YJIbTaTOB
CTPATErNMYECKOro aHaIn3a.



4.3 Jlexknuu / IpaKkTHYeCKUe 3aHATHS

Tema 3.1. SWOT-ananms

SWOT-ananms.

OIlK-4.2,4.3

Tabmauma 4
Coaep:xanue JeKIUI/MPAKTHYECKUX 3AaHATHI U KOHTPOJIbHbIE MEPONIPUATHS
Ne u HazBanme Jexuuii/ | @opmMupyembie Bun KoJi-Bo
Ne | Ne pazgena NPAKTHYECKUX 3AHATHH | KOMIIETEHIUH | KOHTPOJbHOIO |4aCcOB
n/n (MHAUKATOPBI) | MepONpUITHS
1 |Pa3gen 1. Teopernueckue i MeTOAMYECKHE OCHOBBI
CTPATEeru4ecKoro aHajamn3a
Tema 1.1. Teoperuueckue Jlexnus 1. TeopeTnyeckue YK-1.1 2
OCHOBBI CTPATETHYECKOTO OCHOBBI CTPATETHYECKOTO OIIK-1.1
aHamM3a aHanm3a
Tema 1.2. OcHOBEI Jlexknms 2. OCHOBBI VK-1.1 2
CTpPATEeruyecKoro CTPaTErn4ecKoro OIIK-1.1
LeJenoaaranus LeIenoiaranus OIlK-4.1
Tema 1.3. Ctparernueckoe IIpakTnyeckast padora Ne 1 OIIK-1.2 3amuta [TP Ne 1 2
LeJenoaaranyue dopmupoBaHue OIIK-4.2
CTPaTETHUYECKUX LEJIEH OIlK-4.3
2 Paznen 2. MeToabl aHAJIM3a BHENIHE U BHYTPeHHEH
cpeabl
Jlexkums 3. AHaIHM3 Makpo U Me30 VK-1.1 2
Cpeasl OIIK-1.1
Tema 2.1. STEEP-anamm3 Mo
IIpakTuyeckast padora Ne 2 VK-12.13 Kefic-sanaua 2
STEEP-anams. -4 1.2 Samma [P Ne 2
Tema 2.2. OcHoBBI IpakTuyeckas paGora Ne 3. VK-13 Keiic-3anaua 2
OTPACJIEBOTO aHAIN3a CTpaTrerndeckuii aHAIN3 PA3BUTHS o 3ammmra [1P Ne3
oTpacii
IIpaxTuyeckas padora Ne 4. VK-1.3 Samwra [TP Ned 2
Tema 2.3. Ananus peiHKa AHaJH3 PIHKA C MOSHIMH
MaKpOCpe/IbL.
Tema 2.4. OCHOBBI TEOPUH 3arura [1P Ne 5 2
p IpakTuyeckas paGora Ne 5. YK-1.2,13 -
KOHKYpPCHIHMN KonkypeHTHbIi aHamm3
Tewa 2.5. Anans Mpaxurucckast pasora e 6. vicl2, 13 SammalPiRe 2
BHYTPEHHEH cpeibl B;}?Tpeﬂmﬁ cpemI OIIK-4.2,4.3
Paznes 3. OGocHOBaHMe CICHAPHEB Pa3BUTHS
IpakTuyeckas padéora Ne 7. VK-1.2,1.3 Samura [1P Ne 7 2




Tabmauua 5
IlepeyeHb BOMPOCOB /Il CAMOCTOSAATEIBLHOT0 H3YY€EeHH sl I CHUIJIHHbI

Ne Ilepeuyenb paccMaTpuBaeMbIX BONPOCOB JJIsl
Ne paznena u Tembl
n/n CaMOCTOSITEIbHOT 0 U3yYeHHs

Pazgen 1. Teopernueckue i MeTOAMUYECKHE OCHOBBI CTPATErHYE€CKOr0 aHAIM3A

1. |Tema 1.1. Teopetnueckne |CHCTEMA aTbTEPHATHBHBIX METOIOB CTPATEIHYECKOTO AHAIIM3A,
OCHOBBI CTPATETHIECKOTO BO3MOKHOCTH UCITOIB30BaHus MHPPOoBEIX TexHomoruk (YK-1.1)
aHanmm3a
Tema 1.2. OcHOBBI Cucrema ctparernueckux ueiueit passutus orpacieir AIIK (VK-
CTPATETHICCKOTO 1.1; OIIK-1.1; OIIK-4.1)

IIeNCeTIOAraHHS

2. |Tema 1.3. Crpaternueckoe | PamxupoBanue mnpobiem. PopMupoBaHue AepeBa LeleH.

LesIenoaraHue ®opmuposanue ruokux neneit (OI1K-1.2; OIIK-4.2; OIIK-4.3)

Paspnen 2. MeToabl aHa1M3a BHELIHeH U BHYTPEeHHEH cpeabl

3 ®dopmuposanue nepeuns pakropoB STEEP-ananuza. Ouenka u

IIPOTHO3 aKTOpPOB IIPUCBOCHUEC KOD UIIUCHTOB
Tema 2.1. STEEP-anamus | P (axropos,  1p b
3HaYMMOCTH. BrisiBnenue B3auMocBs3eld Mexay (GakTopaMu.

(VK-1.2,1.3)

4 | Tema 2.2. OCHOBEI ®dopMuUpoBaHUE TIEPEYHS TIOKa3aTeNel A1 aHAIM3a OTPACIIH,

OTpaclIeBOro aHaIN3a aHaJIU3 CTaTUCTUKH, CTPATETUI U MPOTPAMM Pa3BUTHUSL OTPACIIH.
(YK-1.1)

5 ®opmupoBaHue NepeyHs MoKa3zaTeNeil g aHau3a phIHKa ¢
MTO3UIMI MaKpOCpeabl: aHaIU3 U MPOTHO3 €eMKOCTH pBHIHKA,
CTPYKTYPBI DKCIIOPTA U UMIIOPTA, YPOBHS

Tema 2.3. Ananus pelHKa
caM000€eCIeYeHHOCTH, CTPYKTYpHI cerMenToB 1 Huml. (YK-1.3)

Tema 2.4. OcHoBbl Teopun | POPMHUPOBAHKE IIEPEUHS NOKa3aTeNICH IS aHAIM3a PhIHKA C
KOHKYPEHIHH IO3ULIMA MUKPOCPEIbl: KOHKYPEHTHBIN aHaiIu3, MaTpana M.
Ioprepa (YK-1.1)

6 ®opMupOBaHNE MEpPEUHs MOKA3aTeNeH JUIsl aHalIN3a BHYTPEHHEH
CpeJbI. Onenka u nporHo3 ¢axkTopoB. BruiBnenue
B3aUMOCBsI3eH  MexXJy  (akTtopamu, BBISBICHHE  CHCTEMHBIX

npobiem. (YK-1.2,1.3; OIIK-4.2, 4.3)

Tema 2.5. Ananus
BHYTPEHHEH cpeibl

Pasnes 3. OGocHOBaHMe CICHAPHEB Pa3BUTHS

8 |Tema3.1. SWOT-anamm3  |Iloctpoenne Bcriomorarensabix MaTpull SWOT Ha ocHOBe
Pe3yJBTaTOB CTPATErHYECKOT0 aHATN3a 110 KaXKJ0MY BUy OM3Heca.
dopmupoBaHue OALTFHO-PERTHHTOBBIX MaTpHil. @opMUpoBaHHUE
uToroBoi cBogHON MaTpuilbl SWOT. BeIBOIBI, BOZMOXKHEIE
CIlEeHApHUH, ONpeaeIeHUe IPUOPUTETHBIX HAIPABICHHM.
(YK-1.2,1.3; OIIK-4.2, 4.3)




5. O6pa3zoBare/ibHbIE TEXHOJIOTUH

Tabnuna 6
IlpumeHeHNe aKTHBHBIX 1 HHTEPAKTHBHBIX 00pa30BaTeIbHbIX TEXHOJIOTHH
Ne HanmeHoBaHMe HCIO0JIb3YEeMBbIX AKTHUBHBIX M
Tema u popma 3aHATUA N
n/n HHTEPAKTHBHBIX 00Pa30BaTeJbHbIX TEXHOJIOT Uil
1 |IpakTuyeckasi padora Ne 2 I13  |Pa300p KOHKPETHBIX CUTyalui (KEHC)
STEEP-ananus.
2 | IIpakTuyeckast padora Ne 3. I13  |Pa300p KOHKPETHBIX CUTyalui (KEHcC)
Crparerndeckuit aHaIu3 pa3BUTHSA
oTpaciu

6. TeKyHII/Iﬁ KOHTPOJIb YCII€EBACMOCTH U IIPOMEIKYTOYHAA aTTECTAllUMA 10 HTOTaM OCBOCHUA

6.1. TunoBble KOHTPOJIbLHBIE 3aJaHUSI WJIM HHbIE MAaTePHAJIbl, HE00OX0IMMBIE JIJIsl OLeHKH

JUCIUILINHDI

3HAHUI, YMEHUI M HABBIKOB U (MJIM) ONBITA JeSITEJIbHOCTH

IIpumep npakTH4eckoil padoThI

[Tpaktiueckas padota Ne 4. AHanu3 peIHKA C MMO3UIUI MAKPOCPEIBL.

MunuBuavaisHOE 3a1aHUE:

BLI6epeTe BHUA PpPbIHKA, ONMM3KHI K BalieMy 06’beKTy HUCCIICAOBAHUA, W IIPOBCAHUTC aHAIU3 IIO

OCHOBHBIM STallaM:

OTarsl

OcHOBHBIE TOKa3aTEIN

1. Onpenenenue pelHKa

bazoBriii, ycTOWYHBBIH, CyOPBIHOK ((pOPMHPYIOIIUIACS), YPOBEHD
TEXHOJIOTHH

2. CTpyKTypa U 0OCOOEHHOCTH
pacnpeneseHus

I'eorpaduyeckuie, UCTOPUUSCKUE U KIIMMATHUECKUE OCOOEHHOCTH,
YAJICHHOCTh OT KPYITHBIX TEPPUTOPHI, 0COOCHHOCTH COBITOBOH CETH,
3aTpaThl HA JJOTHCTHKY M TPAHCIIOPT

3. EMKOCTB, HACBIIIICHHOCTb,
JTUHAMUKA W TIEPCIIEKTUBBI
pa3BUTHS PHIHKA

EMKocTh priHKa (IOTEHIMabHAS, (paKTHYECKas).
[lepcriekTuBHI pocTa (EMKOCTH M KauecTBa) C Y4ETOM MPOTHO3a
IUIATEXKECIOCOOHOCTH HACEICHUS

4. Jonst ummopTa

Jons ummopTa (BHEIIHEro U BHYTPEHHET0) B IMHAMUKE C COMOCTaBICHUEM
HOPMAaTUBOB MIPOIOBOJIBCTBEHHOM Oe3omacHocTH. [Ipornos paszsutus gonu
HMIIOPTA.




AW =

CounajibHbIe

DKOHOMHYECKHE

JKOJIOTHYECKH e

IIpumep keiica
Keiic Ne 1 «STEEP-ananu3 pernoHa

Peiitunr ¢gakropo STEEP ananuza

R R
DaxkTop daxrtop
1. Majoe KOJIH4ECTBO HHBECTIP OEKTOB M0 ()Op MUP OBAHUIO MH(DPACTPYKTypbi cena [ _ 1. CHKeHHe Toc. TIOJIep KKH CETbX03MALIMHOCTP OCHHS =>Y CTap EBIIIAs /X TEXHUKA =>HU3Kas
(3JTCKTp H4YCCTBO, ras, 10p Ol"]/l) => HU3KHI YPOBCHBb pa3sBUTHA maﬂcnopmoﬁ n TIpOM3BOJIMTEIIBHOCTD, KYJIBTY pa TPY /1a, BBICOKHC 3aTP aThl, HU3KOC Ka4CCTBO BBITIyCKaCMOﬁ
SHEp TeTHYECKON VIH(I)p ACTPYKTYpBI U CBA3H =>HHU3Kas TIp UBJICKATCIIBHOCTH TIp OJTY KIIMH OTCYCCTBEHHBIX CCITbX03TOBAP OIP OW3BOAUTEIIC] -
2. Murpauws (OTTOK NOTEHINAILHBIX KAIP OB, IP UTOK HH3KOKBATH(UIMP OBAHHBIX - 2. OrpoMHbIii noTeHMan y YeHsx PO =>pa3paboTka HOBOIT TEXHHKH U TEXHOJIOTHIF=>BO03MOXKHOCTb
=> HEJOCTATOK KBATH()ULMP OBAHHBIX PAOOTHUKOB). @ |MomepHM3AIIH OTEUECTBEHHOTO C/X. +
3.01cTaBaHKe Y POBHS O/T 3aHATHIX B C/X OT €€ yPOBHS B CP€/IHEM 110 SKOHOMHKE - E 3. OTCyTCTBHE JIONOJIHUTENb HbIX (DHHAHCOBBIX BIIOXKEHMIA,Cy OCH/MIT 1 JIbrOT NOJIb30BATENSIM HOBBIX
CTpaHbl => HU3KAasl [P UBJIEKATENILHOCTD C/X OTPACIIH. 8 TEXHOJIOTHii => HEBOCTP €DOBAHHOCTH HOBBIX TEXHOJIOT Hii, NP €JUIAraeMbIX P OCCHICKUMH Y YEHBIMH. -
- E 4. TeMIbl NONOJTHEHHsT MAIIMHHO-TP AKTOP HOTO MapKa CellbXO3Mp P HATHIA Cy IECTBEHHO Y CTY 0T
4. Poct YpOBHA 663}'1 ('16DTHLU>! (Lll/ll(ﬂl/l‘lCCKHﬁ TP OLECC ECTECTBCHHOI'O pOCTa U = TEMIIaM CIMCaHuA y CTap EBIICH TEXHUKU => HMCIOIIAsACS TEXHUKA HE TIOKP bIBACT TEXHOJIOTHYCCKHE
PAa3BUTHA PaCTCHUH M KMBOTHBIX 00Y CITaBTHBACT CE30HHOCTh g NOTP eGHOCTH B PA3BUTHHM NP GNP UATHIT => EKEro/THBIH y1mep6 3a cueT CHIKEeHNs K03 (uIeHTa
CEIThCKOX03S ICTBEHHOTO prﬂa). g TOTOBHOCTH CCJIbXO3MallINH. -
-3
5. Hapacranue ieMorpadudeckux np o6JieM (0TCy TCTBHE MOJIOJIBIX CIICIHATHCTOB, = 5.YactiyHas roc. NOJUIEpIKKa TEXHHUECKOTO NepeBOOp Y iKeH s (KOMIIEHCalMs X03aicTBaM 3aTpar Ha
HH3KOOIUIAYMBAEMBII TPy JI => OTTOK MY JKCKOI'O HaCeJIeHHs NP HOOP eTEHHE CENbXO3TEXHUKM M 000Dy loBanus Ha 50%, y100p et u cemsn — Ha 20%). +
6. 3aBHCHMOCTH OT HMIIOP THOI'O F'€HETHYECKOr0 MaTep Hasla ¥ TeXHOJIOT Ui, -
O6mas oneHKa no rpynmne - O6mas oneHKa o rpynmne -
1. CnabopazBurast uHQpacTpyKTypa pbHKa => J{o1s1 HHPPaCTPy KTy pHBIX 1. OTcy TCTBHE BO BHEIIHEOKOHOMUYECKOM IIOJIMTHKE MCXAHU3MA CHIDKCHIS [P O{0BOJIbCTBEHHOI
H3JICPIKCK B LICHC pOCCHﬁCKOﬁ CCIIBXO3MP ONY KUK 3HAYHUTCIIBHO P EBOCXOAUT 3aBUCHMOCTH CTPaHbI OT TCX NP OY KTOB, KOTOPBIC MOT'Y T B IOCTATOYHOM KOJIHYCCTBC M aCCOP THMCHTC
AHATIOTUYHBIN MOKA3aTelb arpapHO-pa3sBHUTHIX CTPaH. - TIpOM3BOJINTHCA B Poccun. -
2. O1cyTerBue I'ocy 1ap CTBEHHOH P Orp aMMbl HMIIOP TO3aMEIeHHsT = > Y BeIHUHBAIOLIHICA 00beM
2. OTcTaBaHKe OT APYTHX CTPaH 10 3 (PEKTHBHOCTH CElTbCKOT0 X035 iicTBa HMIIOP THP Y €MbIX I 0I0BOJILCTBEHHBIX TOBAP OB H CHIP bs, PACTy IIIHE Ky PChI JI0JIIapa U €BPO MOIy T
(npousBozctBo Beero 1,5% BBII MupoBoro cenbckoro xo3siicrsa). - U y3Ke NPUBOAT K CKAuKy IIeH, 8 3HAYUT POCTY MH(IISLIH. -
3. IIpuMeHeHHe HOBOI'O MEXaHH3Ma IoCy Jap CTBEHHOM I0/11eP IKKH CellbX03TOBAP OIP OM3BOUTENICH —
cy Gcuup OBaHHE HAa OJIMH FeKTap BO3/EIbIBACMOIl TOCEBHOM IUTONIAN HIIH HA TEKTAp MAlIHK =>
3. OrpomHblit arpap Hbli noTeHIwan. 3amac s pocta d3pHeKTHBHOCTH ¢/X. + MO3BOJINT OTHECTH 3TH CP ECTBA K 3eNeHoi kop3une BTO. +
@ |4 HepasnomepHOCTb Bbijielienns Cy Gcuuii B paspese pernoHos => cAepKUBaHNE y CTOHYHBOrO
4. BonpIume pbIHKH COBITA. + § Pa3sBUTHSL C/X P OM3BOACTBA. -
5. Berymnenne Poccin B BTO (CHIKEHHE CTABKH BBO3HBIX TAMOKEHHBIX TOILTHH Ha 8
CeJTbCKOXO03SHCTBEHHY 10 TP Oy KIfHi0) => Ocrabnenne 1 6e3 TOro HeIoCTaToqHO = |5. VBennuenue MaciTaboB GrO/KETHOI MOIEp KKK => 0GecTieueHne IMHaMIYHOTO Pa3BHTHS
Y CTOHYHMBOTO S5KOHOMHY. COCTOSHHS OTEYECTBEHHOE C/X. - E arpapHoro CeKTopa CelbXo3MpoJIy KIMU B Y CIIOBHAX Np ucoeunenus k BTO. +
6. CoxpaHeHHe OCTATKOB JIbIOTHOI'O HAIOTOBOTO PE/KUMA JUIs CEJbXO3IIP TP WS THiA, E 6. Huskoe obecriedenne rocy 1ap CTBOM KOHKY P €HTOCIIOCOOHOCTH KHBOTHOBOIYECKOH OTPaciu B =>
O |u3MeHeHus pexuMa Tap UBHOTO KBOTHP OBaHHs (OTCY TCTBUE BO3MOKHOCTH B Gy Ty IIIEM CHIKATh
BO3MOXKHOCTb BEIOOp @ HANOTOBO#H CXEMBI. + = KBOTBI) -
7. CHIDKeHHe I0X0/IHOCTH B )KHBOTHOBOJICTBE: 1. = > BeTy twienne B BTO.2= >pocr
1IEH Ha 5Ty NP OJTy KIIMIO HE KOMIIEHCHPY €T Y BEIMYEHHS PacXo/I0B Ha KOpMa, 7. dunaHcoBas MOJIEPKKA CENbCKOTO X035 HCTBA ToCy 1ap CTBOM OOJIbIIeH YacThio HIET Ha
TI0JI0p OKABILUX M3-32 HEy P osKasl. - Ccy GCTMp OBaHKE NP OLISHTHEIX CTABOK => MOJIEPKKa GaHKMP OB, a He /X NP OW3BOJHTENCH -
8. Huskast HHBECTULIMOHHAS AKTUBHOCTh B => HU3KOI! JOXOJHOCTH Hp SIp U THIA,
JI@KE C Y 4EeTOM roccy OCuauit. - 8. 3HaunTENbLHOE BPEMs HA 1P €010JICHHE a/IMUHUCTP aTHBHBIX Oap bep OB JUIsl TP eIIIP U THIA. -
9. Jlucnap uret 1eH (BBICOKHE IIEHBI Ha ropouee, kopma) == Huskop enrabenbHoe
TIP OM3BOJICTBO C/X NP OJTy KIIMH. - 9.V croifunBas NoNUTHYECKAs CTaOMIBHOCTD B CTPAHE M P CTHOHC. +
10. Huskwit riareskecrnocoOHslif crp oc. - 10. Hanuue aeicTBY I01IHX P ErHOHANbHBIX P 0EKTOB +
O6mas onenKa 1o rpynine - OO6mas onenka no rpynne +
B 1. YpoBeHb 3arpA3HEHUs OKP Y KAIOMICH Cp e/Ibl -
2. ypOBCHB 3arpsA3HCHUA CTOYHBIX BOJ -
3. YpoBeHb MCNOJb30BaHMA MCXKI. M HAIL CTAHIAPTOB B 0OJIACTH SKOJIOTHH -
BuyTpennue: 1. CyMma oTYHCIICHHI HA NP P 0I00XP aHHBIE MEP OITp UA THS +
2. Micniosib30BaHKE SKOJOTHYHBIX M PECY P COCOEp eratoliiX TeXHONOT Hii i
Oomas 10 rpyine +

Bompocs! 11 o0cykaeHus Keica

Ouenure, kak chOpMUPOBaH nepedeHb hakTopoB 1o kKaxaomy pazaerny STEEP.
Kak ¢akTopsl oTpakaroT 0COOEHHOCTH pa3BUTHS 00BEKTA UCCIICTOBAHMS?
Kaknm 06pa3om oTpakeHO B3auMoeicTBrEe (hakTOPOB?

Kakum o0pa3om o1ieHeHO KadecTBO BO3ACHCTBH pakTopa Ha pa3BUTHE 00BEKTa?




IIpumepHasi TemaTHKa 3cce
Crparerndeckuii aHajan3 pa3BUTHs MaKpOCPE/Ibl pEruoHa

Crparerndeckuii ananmu3 makpocpenabl P® (uam B pamkax OJHOM U3 cdep: COIUATBHOMH,
SKOHOMHUYECKOM, TTOJIUTUYECKOHN, IKOJIOTHIYECKOM, TEXHOJIOTHIECKOM )

Crparernueckuil aHaau3 ¥ NEPCHIEKTUBBI pa3BUTUA oTpaciu (noxorpacin) AIIK

Crparernyeckuii aHanM3 M IEPCIEKTUBbI pa3BUTHS 0a30BOr0 phIHKA KaK MHKPOCPEAbI
CEJIbCKOXO035IMCTBEHHOTO NIPEAIIPUATHUS

CrpaTeruvyeckuii aHaJIU3 W MEPCIIEKTUBBI PAa3BUTHS PhIHKA CEIbCKOXO3SMCTBEHHOM MPOIYKIIMH C
MO3UILIMH MaKpPOCPEIbI

CTpaTeFI/I‘IeCKI/Iﬁ AHAJIN3 U NEPCIEKTUBBI COUAJIbHO-3KOHOMHNYECKOT'O pa3BUTUA PEruoHa

Crparernueckuii aHaau3 U NEPCIEKTUBBI PA3BUTHS CEIbCKOXO03HCTBEHHOTO MPEANIPUATHS

ITepeyenb BOIPOCOB, BBIHOCHMBIX HA IPOMEKYTOYHYIO aTTECTALMIO (IK3aMEH)
1. MecTto, poiap M 3HAUYEHHE CTPATETMYECKOI'O aHajlu3a B IPOLECCE CTPAaTErMYecKOro
MEHEI)KMEHTA.
2. DKOHOMHYECKasl CyLUIHOCTb KaT€rOpUH CTPATErusl.
Kpurepun OLEHKH COCTOSIHMSI HEONPEAEIEHHOCTU BHEIIHEH cpenbl. B3aumMocBsA3p METONOB
IIPUHATHS YIPABJIECHYECKUX PELIEHUI OT CTEIIEHU HEONIPEAEIEHHOCTH BHEIIHEN CPEJIbI.
4. TlotpebHOCTH B MH(OPMAIMH MIPU CTPATETHUECKOM yrpaBiieHHH. [Ipearnocsuiku u mpoOiaeMsl
CTPaTErMYECKOro aHaAIn3a.
5. DOkoHOMHYECKas CYIIHOCTb CTpaTeruyeckoro aHainu3a. KOMIIOHEHTHI CTpaTernyecKoro
aHaJIn3a.
6. [lpuHIMIB TPyIIHPOBOK (HaKTOPOB OKpyskaromei cpenbl. CyIHOCTh U COJIEpKaHNEe yPOBHEH
CpEIBbl.
7. lleneBble yCTaHOBKH, OCHOBHbIE (DAaKTOpPbI, NEPUOJ IPOTHO3MPOBAHUS CTPATErHUECKOI0
aHaJIM3a B 3aBUCUMOCTH OT YPOBHS CPEJbl
8. CymHOCTH CIIEHapHOTO MOaX0/1a. MaTpUUHbIN METO/1 aHau3a.
9. llenenonaraHue Ha OCHOBE HE€PAPXUHU M HA OCHOBE THMOKUX LIeJIeH.
10. [IpuHIMIBI HOCTPOEHUS AepeBa Lenek.
11. IlpuHIMIO yCTOWYMBOCTU CTPATErMUECKOM LIEIH.
12. B3aumocBs3b ypoBHEH cTpaTeruii, neneil 1 (HakTopoB BHEUIHEN U BHYTPEHHEH Cpeibl
13. AnHanu3 Makpocpe/bl: 3Tarnbl, OCHOBHbIE (hakTOpbl, BbIBOIbL. STEP-aHanu3 u ero Bapuaum.
14. Amnanu3 oTpaciu Ha MAaKpOYPOBHE: aTOPUTM, II€JIU, TOKA3aTeJIU, MATPHUIIBI.
15. AHanu3 pblHKa Ha MAKPOYPOBHE: AJITOPUTM, LIEJIH, TOKA3ATEIH.
16. AHaiM3 phIHKA C MMO3UIIUA MUKPOCPEbI: OCHOBHBIE Pa3JIeibl, IIEIU, TOKAa3aTEIu, METOIbI.
17. DxoHOMHYECKas CYITHOCTh KOHKYPEHTOCTIOCOOHOCTH.
18. Teopus M. IlopTepa 0 KOHKYpPEHTOCITOCOOHOCTH.
19. Martpuna M. Iloptepa «5 cuil KOHKYpEHLIUNY.
20. Tunel KOHKYPEHTHBIX CTPAaTEruil
21. Konuenuus nenouku co3nanusa croumoctd M. IToprepa.
22. CerMeHTanus pbIHKa: 3TaIbl, METObI, KpuTepuu. Llenn ananmsa cerMeHTanum.
23. KoHKypeHTHBIN aHalu3: ITanbl, KpUTEPUH, BHIBOJBI.
24. XapakTepuCTHKa pa3JIejOB aHAIN3a BHYTPEHHEN cpepl. B3anMOCBs3b BEIBOJOB.
25. KommiekcHble MOJEIH aHain3a 3>PQEeKTUBHOCTH CHCTEM YIpaBieHUs (Ha MpUMEpe MOJenu
7C).
26. IlpuHIMIBI ¥ LIEW aHAJIM3a HA OCHOBE KapT CTPATErMYECKUX TO3ULIHM.
27. Knaccugukanuss MaTpull U cocoObl MX NPUMEHEHUS B KaueCTBE MHCTPYMEHTa pa3pabOTKu
CLICHApUEB.
28. Marpuia Boston Consulting Group. XapakTepucTika, IpeuMyIIecTBa, HeIOCTATKU U
BO3MO>XHOCTH IIPUMEHEHHUS.
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29. Mopmens General Electric / McKinsey. XapakTepucTuka, MpeuMyIIECTBA, HEIOCTATKH H
BO3MO>KHOCTH ITPUMEHEHUSI.
30. Cymmnocts 1 nienu SWOT-ananuza. Tunsl SWOT-ananu3a, HOpMaTUBHbBIE CTPATETHH.

31. Metozpl aHanM3a pa3BUTHA: KPUBBIC ONBITA U S-KPUBBIE.
32. Mopens VRIO-ananu3 ¢yHKIIMOHATBLHBIX BO3MOXKHOCTEH U peCypCoB.
33. OcHOBHBIE Kareropus CTPaTEeruuecKoro 1eJIeToIaraHus: MHUCCHS,
CTpaTernyeckas 1ejb, TAKTUYecKas 3a/1a4a.
34. CymHocTb U ycaoBus npuMenenusi GAP-ananusa.
35. OcobeHHocTr  (OPMHPOBAHUS  CTPATETMYCCKMX  BBIBOJOB: IIETH  Pa3BHUTHUSA, CIICHAPHH
pa3BUTHS, CTPATETHUECKUE TIO3UIINH, KITI0UEBbIe (PaKTOPHI ycmexa.

6.2. Onucanue noka3aresieil U KpUTeprueB KOHTPOJIS yCIIeBA€MOCTH,
ONMMCaHUEe IIKAJ OLleHNBAHUS
Kputepuu onieHnBanusi pe3yIbTaToB 00yueHus (9K3aMeHa)

Onenka Kputepun oueHuBanus
OLICHKY «OTJIMYHO» 3aCIy’KUBACT CTYJAEHT, OCBOUBILNM 3HAHUS,
BLicoKHii YMEHIH1, KOMIICTEHINH 1 TeOopeTHYecKuil MaTepuai 0e3 npooOesos;
ypoBeHb «5» BBITNIOJHUBIINN BCE 3aJJaHUs, IPEAYCMOTPEHHBIE yUeOHBIM IUIAHOM Ha
(oT.1mumo0) BBICOKOM Ka4€CTBEHHOM YPOBHE; IPAKTHYECKNE HABbIKH
npoeCCHOHATLHOTO IPUMEHEHHUST OCBOCHHBIX 3HAHUN COPMHUPOBAHEI.
KoMnereHumnu, 3akperui€HHbIE 32 JUCLUIUIMHON, ¢(hpOPMHUPOBAHBI HA
YPOBHE — BBICOKHIA.
Cpexmii OLICHKY «XOPOIII0» 3aCTyXHBACT CTYIEHT, NPAKTHIECKH HIONHOCTBIO
YPOBEHB «d» OCBOUBIINN 3HAHUS, YMEHUS, KOMIICTEHLIMU U TECOPETUYECKUI
(xopomo) Marepuall, B OCHOBHOM CfPopMI/IpOBaJI NPaKTHYECKHE HABBIKH.
KoMnerenuumn, 3akperiéHspie 3a JUCHUIUIMHON, ¢(pOpMHPOBaHbI HA
YPOBHE — XOpOLIMii (CpeIHuii).
OLICHKY «yAOBJIETBOPUTEIbHO» 3aCIyKMBAET CTYIEHT, YACTUYHO C
IHoporosbii npo0enaMy OCBOMBILUIM 3HAHUS, YMEHHSI, KOMIIETEHIIUU U
YPOBeHb «3» TEOPETUYECKHUI MaTepHrall, MHOTUE y4eOHbIE 3a1aHus TM0O0 He
(ynoBaeTBopHTes | BBIOJHUII, TUOO OHU OLICHEHBl MUHUMAJIBHOMN OLIEHKOW, HEKOTOPhIE
bHO) MPAKTUYECKHE HaBbIKU HE CPOPMHUPOBAHBI.
KoMnereHumnu, 3akperui€HHbIE 32 TUCHUIUIMHOMN, ¢(OPMHUPOBAHBI HA
YPOBHE — 10CTATOYHBI.
MuHUMAIBHBIA | OLICHKY «HEYIOBICTBOPUTEIBHO» 3aCIy’KMBAET CTYIECHT, HE OCBOUBILINN
YPOBEHb «2» 3HAHHUS, YMEHUsS, KOMIIETEHIIMM U TEOPETHUECKUN Marepual, yuyeOHbIe
(Hey/10BJIETBOPHUT | 33J]aHUs HE BBITIOJIHUI, IPAKTUYECKUE HABBIKUA HE C(HOPMUPOBAHBI.
€JIbHO) KomnereHumnu, 3aKkperi€HHbIe 32 JUCHUIIIIMHON, He ¢(hpOpMHPOBaHBI.

7. YueOHO-MeTOonu4ecKoe 1 MH(pOpMAIMOHHOE o0eceyeHne TUCIUIIIMHBI
7.1 OcHOoBHas JuTEpPaTYypa

1. KazakoBa, H. A. CoBpeMeHHBII CTpaTerHuecKkuii aHainu3 : y4eOHUK U MPAKTHUKYM JJIs

By30B / H. A. KazakoBa. — 3-e u3n., mepepad. u non. — Mocksa : M3natenscTtBo FOpait,
2025. — 469 c. — (Bwicmee obOpazoBanue). — ISBN 978-5-534-11138-5. — Tekct
anekTpoHHbd  //  OOpazoBatenbHass  twiargopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/489287
2. OrBapyxuna, H. C. CoBpeMeHHBIH cTpaTern4ecKuii aHaiuu3 : yueOHUK U IPAKTUKYM IS
By30B / H. C. OtBapyxuna, B. P. Becuun. — Mocksa : UznatensctBo FOpaiit, 2025. —



463 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-14975-3. — TekcT : 37€KTpOHHBIH //
O6pazoBarenbHas miatdgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536122

7.2 lonoiHUTEILHAS JIMTEPaTypa

1. KysHeuyosa, E.B. YnpaBneHne noptdeneM MNpOeKTOB KaK MHCTPYMEHT  peanusauuu
KopnopaTuBHOW cTpaternn : y4yebHuk ans By3oB/ E. B. KysHeuoBa. — 2-e wu3a., nepepab. u
pon. — Mockea : WspgatenbctBo pant, 2025. — 177 c.— (Bbicluee o6pasoBaHue). —
ISBN 978-5-534-07425-3. — TekcT : anekTpoHHbli // ObGpasoBaTenbHas nnatgopma HOpant
[canT]. — URL: https://urait.ru/bcode/537265

2. Manwok, B. . CtpaTterndeckuii MeHemkmeHT. OpraHmsaumns cTpaTermyeckoro passutums : y4ebHuk
n npaktukym ans sysos / B. WM. Maniok. — Mocksa : MN3patensctBo KOpawnt, 2025. — 361 c. —
(Bbicuee  ob6pasoBaHue). —  ISBN 978-5-534-03338-0. — TekcT : 9neKTPOHHbIN [/
O6pasoBatenbHasa nnatdopma KOpant [cant]. — URL: htips://urait.ru/bcode/536574

3. OmeapyxuHa, H. C. CoBpeMEHHbIN CTpaTErMYeckuini aHanus : y4eOHMK U NPaKTUKyM L5151 BYy30B /
H. C. OtBapyxuHa, B. P. BecHnH. — Mockea : N3gaTtenbctBo KOpanT, 2025. — 463 ¢. — (Bbicliee
obpasoBaHue). — ISBN 978-5-534-14975-3. — TekcT : anekTpoHHbin // ObpasoBaTenbHas
nnatdopma KOpanTt [canT]. — URL: https://urait.ru/bcode/536122

7.3 HopmaTuBHBbIE IPABOBbIE AKTHI

1. ®enepanbubiii 3akoH "O crparernueckoMm IutaHupoBaHuu B Poccuiickoit denepanuun” ot
28.06.2014 N 172-®3 [DneKTpOHHBII pecypcl- Pexum JOCTyTa:
http://base.garant.ru/70684666/

2. T'ocymapcTBeHHAsl IIporpaMMa pa3BHTHS CEIBCKOI'0 XO3SHCTBA M PETYIMPOBAHMS PHIHKOB

CEJIbCKOXO35IMCTBEHHOW MTPOIYKIIMH, ChIPhSI U MPOJIOBOIBCTBUS - [DIEKTPOHHBIN pecypc]-
Pexum IOCTyIa:
http://mcx.ru/upload/iblock/f31/f31f147cde547c84d723ab425a340a3c.pdf

3. TocynmapctBenHass mnporpamMma Poccuiickoit ®enepauun «KomruiekcHoe pa3BuTue
CEIbCKUX  TEPPUTOPHID - [OnexTpoHHBIH  pecypc]- Pexxum  pocryma:
https://mcx.gov.ru/upload/iblock/781/781d1fd84a38c59be0871f95e2a9¢ca08.zip

4. TocynapctBeHHass nporpamma «Pa3Butue pbiO0X03siCTBEHHOTO Komriekca Ha 2013-
2025 TOJIbD» [DneKTpOHHBII pecypc]- Pexum JlocTyna:
http://mex.ru/upload/iblock/167/167142b81efe595¢c14b9802bc8ddb6el.pdf

5. TocymapctBennass mporpamMma 3(G(EKTUBHOTO BOBJICUEHHUS B  OOOpOT  3eMellb
CEJIbCKOXO35IICTBEHHOIO ~ Ha3HA4eHHWs W Pa3BUTHUS  MEJIHMOPATUBHOTO  KOMILJIEKCa
https://mcx.gov.ru/ministry/departments/departament-melioratsii/industry-
information/info-gosudarstvennaya-programma-effektivnogo-vovlecheniya-v-oborot-
zemel-selskokhozyaystvennogo-naznachen/ Poccuiickoit deneparum

6. Crparerus passutus AIIK u PK no 2030 rona [DnektponHslil pecypc]- Pexum nocrymna:
(http://docs.cntd.ru/document/564654448)

7. ®enepanbHas HAyYHO-TEXHUYECKask POTrpaMMa pa3BUTHUs CENILCKOTo Xo3aicTBa Ha 2017 —
2030 TO/IBI - [DmeKTpOHHBII pecypc]- Pexum JIOCTYyTIA:
http://mex.ru/upload/iblock/1€9/1e97bd2630e613804cf5ef016063bd60.pdf

7.4. UnTepHET-pecypcChI

1. www.mcx.ru — opuIHanIbHbIA caiiT MUHUCTEPCTBA CeIbCKOro X03siicTBa PD, [DnekTpoHHbII
pecypc] - cBOOOAHBIN TOCTYII.

2. WWWw.agro.ru — arporopTrain celbckoe X03siicTBO B Poccum u 3a pyOexom, [DIeKTpOHHBIH
pecypc] - cBOOOAHBIN TOCTYII.


https://urait.ru/bcode/536122
https://urait.ru/bcode/537265
https://urait.ru/bcode/536574
https://urait.ru/bcode/536122
http://base.garant.ru/70684666/
http://ivo.garant.ru/#/document/70210644/paragraph/1:1
http://ivo.garant.ru/#/document/70210644/paragraph/1:1
http://mcx.ru/upload/iblock/f31/f31f147cde547c84d723ab425a340a3c.pdf
https://mcx.gov.ru/upload/iblock/781/781d1fd84a38c59be0871f95e2a9ca08.zip
http://mcx.ru/upload/iblock/167/167f42b81efe595c14b9802bc8ddb6e0.pdf
http://mcx.ru/upload/iblock/1e9/1e97bd2630e613804cf5ef016063bd60.pdf

3. www.agronomy.ru — MopTaj O CEJIbCKOM X03siiicTBe B Poccum, [DnekTpoHHBIA pecypc] -
CBOOO/IHBIN JIOCTYIL.

4. www.aris.ru —arpapHasi poccuiickas WH(GOPMAIMOHHAs CHUCTeMa, [DJIEKTPOHHBIA pecypc] -
CBOOO/IHBIN JIOCTYIL.

5. www.agronews.ru — HOBOCTH CEJIbCKOro Xxo3siictBa Poccum, [DnexkTpoHHBId pecypc]| -
CBOOOJTHBIN 10CTYTI.

6. www.rbc.ru — PocOusneckoHcanTuHr, uHbopMalus 0 COCTOSHUU (PMHAHCOBBIX U TOPTOBBIX
PBIHKOB, [ DJEKTPOHHBINA pecypc] - CBOOOIHBINA AOCTYII.

7. www.ptpu.ru  MexayHaponnblii xypHan «IIpoGirembl Teopuu U NPAKTUKU YIPABICHUS,
[DnexTpoHHBIH pecypc] - CBOOOIHBIN JOCTY.

8. www.economy.gov.ru — opuIHanbHbI caliT MuHHCTEpPCTBA IKOHOMUYECKOTO pa3BUTUA
P®, [DnektponHbIil pecypc] - CBOOOMHBIN TOCTYII.

8. Ilepeyens pecypcoB HHPOPMALHOHHO-TEJIEKOMMYHUKANMOHHOM ceTH
«HTEepHET», HEOOXOTUMBIX /ISl OCBOEHHUS U CHUIJIHHBI

1. http://elib.timacad.ru DnexTpoHHO-O0nMOIMOTeUHas cuctema PTAY-MCXA
umenn K.A. TumupsizeBa (OTKPBITBIN JTOCTY).

2. www.cnshb.ru ®I'BHY IlenTpanbHas Hay4yHas CEIIbCKOXO3SIMICTBCHHAss OMOJIMOTEKA
(OTKPBITBIN TOCTYII).

3. http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-
professionalnykh-standartov/reestr-professionalnykh-standartov/ Peectp mnpodeccuonanbHbIx
CTaH/1apTOB (OTKPBITHIN JTOCTYII).

9. [lepeyeHb NPOrpaMMHOIo odecreyeHusi 1 UH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM
Jist mpoBeeHusl JIEKINH, MPaKTUYECKUX 3aHATUH, BBITIOJHEHHS] CAMOCTOSITENIbHOM paboThI 10
mucturuHe  ««CoBpeMeHHBIN  cTpaTermueckuil  aHanmu3»»  HeoOxomumbl  [IK, wumeromue

MHTErpupoBaHHbIi nakeT nporpamMMm Microsoft Office for Windows co cneayromumu npuaoxeHusMu
(Ta6m.9):

Tabnuma 9
IlepeyeHb NPOrpaMMHOIo odecneyeHust
Ne HaHMeHOBaHHeU HanmenoBanue Tun I'on
pazaesa yueOHoi ABTOp
n/n NporpaMmmbl NporpaMmbl pa3padoTKu
AUCHMILTUHBI
1 | Paznensr 1-3 WORD TEKCTOBBII TPOIIECCOP Microsoft 2016
2 | Pasnmensr 2-3 EXCEL TaOJIMYHBIN [TPOLIECCOP Microsoft 2016
10. Onucanne MaTepuaabHO-TeXHMYECKOH 0a3bl, He00OXOAUMOIi 1J11 OCYLIeCTBJICHUS
o0pa3oBaTeJbHOI0 NMpoLecca Mo JMCHUININHE
Tao6muma 10
Caenennst 00 00ecnieYeHHOCTH CIIEUATH3HPOBAHHBIMY ayIMTOPUSIMHU, KaOMHETaMHU,
J1a00paTOPUSIMHU
HanmeHoBanue
cnenuaIbHbIX MOMelleH Ui
U TIOMeLeHH 1J1s1 OcHaleHHOCTh CHelUATbHBIX MOMeIeH! U MoOMeLeH il 1J1s1
CaMOCTOATEJIbHO PadoThI CaMOCTOSITeIbHON PadoThl
(Ne yueOHOrO KOpImyca, Ne
ayJAUTOPHH)
1 2
yueOHast ayJuTopus s 1. OkpaH c snextponpuBonoM — 1 mT. (MHB. Ne 35246)
MIPOBEACHUS 3aHITHIA 2.IIpoektop — 1 mr. (MuB. Ne 210134000002547)
JIEKIIMOHHOTO TUIIa, 3aHATHH | 3. Cucremusiid 6;10k— 1 mr. (MHB. Ne 560559)
CEMHUHAPCKOT0 THUIIA, 4. 5. JleMoHCTpaTUBHBIN aab00M - haumuapt- — 1 mT. (MHB. No



http://www.aris.ru/
http://www.agronews.ru/
http://www.rbc.ru/
http://www.ptpu.ru/
http://www.economy.gov.ru/

I'pPyIIOBBIX U 332078)

WHIUBHTY ATbHBIX 5. Nocka marautHas O6emas —1 mr. (MuB. Ne 332050)
KOHCYJIbTalli, TEKYIIETO 6. Cron — 13 (MuB.Ne332053)

KOHTpoJIs 1 poMexkyTouHor | 7. Ctyn 24 mt. (MaB. Ne 332084)

aTTeCTalluu:

VYuebnsrii kopryc Nel

(127550, Mockaa, yi1.
JlucTBeHHMYHAs ajuies, 4a),
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y4eOHast ay TUTOpHsI 1151 1. UHTEepakTHBHAS JOCKA, YIIPABISAIOIMINK HOYTOYK, ayarnocucTema - |
MPOBEICHUS 3aHATUN IIT.

JIEKIIMOHHOTO THUIIa, 3aHsaTHil | 2. Jlocka Oenas— 1 mt. (MaB.Ne 558762)

CEMHUHAPCKOr0 THUIIA, 3. MonHo010K 2-X MecTHBI# 0e3 cnuakH -34 mT. (MHB. Ne 560939)

IPYIIIOBBIX U MoHno6110K 2-x MecTHBIH co cinakoi -4 mt. (MuB. Ne 560940)

WHJIMBUIY ATbHBIX 4. Cron neyxmecTHbli— 1 mT. (MaB. Ne 332088)
KOHCYJIbTAIUH, TEKYIIEeTo 5. JleMOHCTpaTUBHBII anbOoM - Guumyapt- — 1 mT. (MuB. Ne 332078).
KOHTPOJISI B POMEKYTOTHON

aTTecTaluu:

VY4eOnslii kopyc Nel

(127550, Mockaa, yi1.

JlucTBeHHMYHAas aies, 4a),

502

ydeOHas ay TUTOPHS IS 1. Oxpan napabonuyeckuit 1 mir.

MIPOBEICHUS 3aHATUI 2. Nocka Genas— 2 mir.

JICKIIMOHHOIO TUIa, 3auatuii | 3. Cron — 7 .

CEMUHAPCKOro THUIIA, 4. Ctyn — 15 mwr.

IPYNIOBBIX U S.IIpoexrop — I mT.

VHIUBUYaJbHBIX 6. CucteMHubIi 010K— 1 11T,

KOHCYJIbTAllMM, TEKYIIETO 7. Monutop — 1mir.

KOHTPOJIS U TPOMEXKYTOUHOMN

aTTecTaluu:

VYuebnblii kopmyc Nel

(127550, Mockaga, yi1.
JlucTBeHHMYHas anes, 2a),
501

LenTtpanpHas Hay4yHas Oubnuotexa nmenn H.W. JKenesHoBa, untanbHbIH 31

Crynendeckoe oOmexutre, KomHaTa 11 caMOnoArOTOBKA

11. MeToauyecKkue peKOMEHAAIMU CTYAEHTAM [0 OCBOCHUIO JUCUMIIIIMHbI

HeobOxonumeiM ycrmoBueM 3hpPexkTuBHOM pabOThl CTYACHTOB Ha MPAKTUYECKUX 3aHATUSAX I10
mucturanHe  «COBPEMEHHBIM CTPAaTETHYECKUN aHAIM3»  SBISETCS HW3YYeHHE HEOO0XOIUMOTO
TeopeThuueckoro mMatepuana. I[lpu M3ydeHHH KaxAoro paszzesia AUCLMILUIMHBI TPOBOJIUTCA KOHTPOIb
3HAHUH C IENTBI0 TPOBEPKHU M KOPPEKITUH X0JIa OCBOCHHS TEOPETUUECKOTO MaTepuaia u MPaKTHIECKUX
YMEHHI 1 HaBBIKOB. KOHTpOJIb 3HAHUI MPOBOIUTCS O rpaduKy B Yachl MPAKTHUUECKUX 3aHATUI 1O
OCHOBHOMY pacmucaHuto. CTyJeHT 00s3aH OTYUTATHCS MO BCEM YUEOHBIM pasjesiaM AUCITUTUIINHBL, K
MPOMEXKYTOUHOM ATTECTALlUU JIONMYCKAIOTCS CTYJIEHTHI, CAABIIME BCE 3a/aHUs], MPETyCMOTPEHHBIE
IIPOrpaMMON.

BrimonHenue OONBIIMHCTBA MPAKTUYECKUX M JOMAITHUX 3aJaHU MOTpeOyeT OT CTyACHTa
CaMOCTOSITENILHOTO MOMCKa HH(OPMALIUY MO TEME U3yUEHUSI.




Memoouueckue pexomenoayuu K npakmuieckum 3ausamusim

[Tpu MOArOTOBKE K MPAKTUYECKUM 3aHATUSAM 00YYarOIIUMCS HEOOXOUMO U3YYUTh OCHOBHYIO
U JIOTIOJIHUTENBHYIO JIUTEPATYPy PEKOMEHAINH ITPeroaBaTelis U TpeOoBaHus y4eOHOI MporpaMMBl.
B Xozme moAroTOBKM K TMPAaKTHUYECKUM 3aHATHSIM HEOOXOJMMO OCBOUTH OCHOBHBIC MOHATHUS U
METOJIMKH, OTBETUTh Ha KOHTPOJIbHBIC BOMPOCHL. B TedyeHHe NpakTHYECKOro 3aHATUS CTYACHTY
HE00XO/IMMO BBITIOJIHUTH 3a/1aHUS, BbIIAHHBIC TPETIOAABATEIIEM.

B xozne 3aHATHII 00yd4aromMMCsT PEKOMEHIYETCsSl BBIOJHATH CIEAYIOIIUE JCHCTBUS: BECTH
KOHCIIEKTHPOBaHUE Y4YeOHOro MaTepuasia, oOpaiiath BHUMAHHE Ha KaTeropuH, (OPMYIHPOBKH,
PacKpBIBAIOIINE COJEpKAHUE TEX WIM HHBIX SBIEHUH W TIPOLECCOB, HAy4HbIE BBIBOABI U
MPAKTUYECKHE PEKOMEHIALNHU N0 UX MPUMEHEHHUIO; 3a/1aBaTh MPENOJaBaTeI0 yTOUHSIONINE BOMPOCHI
C LEJIBIO YSICHEHUS TEOPETHUECKHX ITOJIOKEHUH, Pa3pelIeHus CIIOPHBIX CUTYaIHH.

Memoouueckue pexomenoayuu no Op2aHuU3AYUU CAMOCMOAMENbHOU pabomvl cmyoeHma

CamocrosTenpHas padoTa CTYACHTOB OPraHM3YyeTCs B COOTBETCTBHU C HACTOSIICH paboueit
nporpaMmoii. CTyIeHT o00si3aH B TOJHOM OOBEME HCIOIb30BaTh MPEAYCMOTPEHHOE BpeMs s
W3y4YECHUS BOIPOCOB, BHIHECEHHBIX HA CAMOCTOSITEIIBHOE U3YUYEHHUE.
Bo Bpemsi camocrosiTenbHOM pabOThl CTYyAEHT MpopabaTbiBaeT MaTepuan o0s3aTeIbHOU U
JOTIOTHUTEILHON yueOHOUM JnuTepaTypbl. B cioydae BO3HMUKHOBEHHS 3aTpPyJHEHHM B OCBOCHHH
MaTepuaga CTyJIeHT oOpallaercss K MpernojaBaTeNio 3a pa3bsCHEHHEM BO BpEMs, OTBEICHHOE s
VH/IMBUYyaJIbHbBIX KOHCYJIbTALIH.

Iloozomoeka k KOHMPONLHBLIM MEPONPULMUIM
Texymuii KOHTPOJb MPOBOJUTCS HA KAXKIOM ayAUTOPHOM 3aHATUU. DOpPMBI U METOJbI
TEKYILEro KOHTPOJIS: YCTHBIN ONPOC, IPOBEPKA U OLIEHKA BBIITOJIHEHUS IPAKTUYECKHUX 3a1aHAMN.
Buabl n popmbl 0TpadOTKHN NPONYIICHHBIX 3AHATHI

3al0JDKEHHOCTH MO TEKYLIEMY M IIPOMEXYTOYHOMY KOHTPOJIIO MOKHO CAAaBaTh B IEPUOI,
YCTaHOBJICHHBIN IMPAaBWJIAMHU By3a U COOTBETCTBYIOIINMH PACHIOPSKEHUSIMU KOMITETEHTHBIX JIULL:

Ilo nocewenuio — MyTeM CaMOCTOSITENIBHOTO U3Y4YEHHUS BOIPOCOB U BBINOJIHEHUS TECTOBBIX
3a/IaHMM 110 IIPOITYLIEHHOU TEME.

Ilo evinonnenuo KOHMPONbHLIX 3a0aHull — MYTEM HalMCaHUS U 3aIlUThl COOTBETCTBYIOIIMX
KOHTPOJIBHBIX 33JJaHUM 110 ME€pe UX TOTOBHOCTH.

CryneHT, MpONMYyCTUBIIMN 3aHATHS 00s3aH MOJYYUTh OT IIPErojaBaTeNss WHAWBUIYalIbHOE
3aJlaHue, MPeIyCMOTPEHHOE Y4E€OHBIM IUIAHOM, BBINOJHUTH W 3alIUTUTH ero. llpueM u 3amura
VHJMBUYalIbHBIX 3aJaHUN IPOBOAATCS B YaChl U JIHU, YCTAHOBJICHHBIE IIPEIIOAABATEIIEM.

Ecnu cryneHT He mpoluen TEKyIIMM KOHTPOJb, OH IPOAOJKACT YUYUTHCA U HMMEET IIPaBO
MPOXOJUTH CIEAYIOMNN TEKYIIUH KOHTPOJIb MO 3TOM nucuuiuinbe. ['paduku nepecnay cocTaBistoTCS
Ha Kajdenpe. B koHIe cemecTpa Ha OCHOBAHMHU IO3TANHOIO KOHTPOJS OOyuUeHHs] NMPUHUMAETCS
pelIeHre o JOMyCKe CTyIeHTa K MPOMEKYTOUHOM aTTeCTalluy WM OCBOOOXKIEHUU OT Hee.

K mnpomexyTouHOW arrectauuu JONYCKAlOTCA CTYAEHTBHI, CHABIIME BCE 3aJaHMs,
MIPEAYCMOTPEHHBIE MPOTpaMMOM. ECiH CTyZ€HT MMEET 3aJ0JPKEHHOCTH IO TEKYIIEMY KOHTPOIIIO, TO
0 MPOMEKYTOUYHOM aTTECTAllUU CTYJAEHT HE JOIYCKAeTCsd M CYUTACTCSA 3aJ0JDKHUKOM II0 JTOH
JUCLUTIIINHE.

12. Meroanuyeckne peKOMEHAAUM NPENOAABATEAM 10 OPraHU3alMu 00y4YeHHs M0 U CHUILINHE

[Tpu pazpaboTke paboueli mporpaMMbl TUCHUTUTHHBI « COBPEMEHHBIN CTPAaTeTUIECKII aHaTN3)»
MOTYT OBITH C(HOPMHUPOBAHBI PA3TUYHBIC BAPUAHTHI TEMATHUYECKUX IUJIAHOB JIGKIUH M (PopM HUX
npoBeneHus. [lpu 3ToM AomKHA OOECTeYMBATHCS KOOPIWHAIMS, COTJIACOBAHHOCTh STUX BHUJIOB
3aHATHI, pa3rpaHUYEHUE pACCMATPUBAEMBIX HA HUX BOMPOCOB. HEKOTOphIE BOMPOCKHI IO YCMOTPEHUIO
aBTOpa paboueil mporpaMmbl B 3aBHCHUMOCTH OT METOAMYECKOro oOecmedeHus yd4eOHOro mpoiiecca
CTpyIIUPOBaHbl B YKPYIHEHHBIC TEMBI, HCIOJb30BaHbl sl (DOPMYJIUPOBKH TEM JAHCKYCCHH,
TEMATUYECKUX JIEKUMW. TeMaTuKka MOKET KOPPEKTUPOBATHCS, YTOUHSITHCA.



B nexkumusax paccMaTpuBAIOTCS TOJBKO T€ BONPOCHI, KOTOpPbIE HE BBIHOCATCA Ha
caMmocTosiTeNlbHOe M3ydeHue. OmnpeneneHHas 4YacTb BPEMEHHU JICKIMHM BBIACHSETCS Ha TO, YTOOBI
COPMEHTUPOBATh CTYIEHTOB B MCIIOJb30BAaHUM PEKOMEHIYEMOW JMTEpaTyphl U JIPYIHX 3JIEMEHTOB
yueOHO-METOJJMUECKOTO0  KOMIUIEKCA, MPEJOCTaBIIeMBIX B WX  pacrnopsbkeHue. JleranbHO
paccMaTpUBAIOTCS OCHOBHBIE TEPMHHBI M KaTerOpUHM, UTO II03BOJSAET CTYAEHTaM OCBOMTH
npoeCCHOHATbHYI0O  TEPMUHOJIOTHIO M JIETKO  aJalTUPOBaThCSl K  PEATbHBIM  YCIOBHUSIM
IIPOU3BO/ICTBEHHOM, HAYYHOH M 00pa30BaTEIbHON AEATEIbHOCTH.

OueHuBaHue 3HAHUW, YMEHUH M HaBBIKOB II0 YYEOHOM JUCLUIUIMHE OCYILIECTBIISIETCA
IIOCPEJICTBOM  HCIOJBb30BAHUS  PA3JIMYHBIX BUJOB  OLCHOYHBIX CPEACTB. YCTHBIE OIPOCHI
11eJ1ec000pa3HO MPOBOIUTH BO BpEMsl NMPAKTHUECKUX 3aHATHH, a TaK)Ke MPH MPOBEACHUU SK3aMEHa B
KayecTBE JONOJHUTEIbHOIO HMCIBITAHUS IPU HEIOCTaTOYHOCTH pe3yJsibTaToB. Bompockl ompoca He
JOJDKHBl BBIXOJIUTH 32 paMKU OOBSABICHHOM JUISI JAHHOTO 3aHATHUA TEMBl. Y CTHBIE OIPOCHI
HEOOXOJUMO CTPOUTb TaK, YTOObI BOBJI€Yb B TEMY OOCYXICHHMS MaKCUMaJIbHOE KOJIMYECTBO
o0ydYaromuxcs B TPYIINE, MPOBOIUTH MAPAIIIENIN C YK€ TMPOUICHHBIM YIeOHBIM MaTepUaIOM JaHHOM
JUCLUUIUIMHBL M CMEXHBIMH KypCaMH, HaXOJUTh yJauyHble IpUMEpPbl M3 COBPEMEHHOMH
JICUCTBUTENIFHOCTH, YTO YBEIMYMBAaET J(PQPEKTUBHOCTh YCBOCHHs Marepuana. [lucbMeHHBIE
TBOpYECKHE 3a/1aHusl B OpME 3cCe MO3BOJSIOT MPOBEPUTH YPOBEHb MOATOTOBKU K MPAKTUYECKOMY
3aHATHUIO BCEX OOydYaromMXcs B rpyIe. Jcce NpoBOAUTCA 0€3 MpeaynpekKIeHHs], YTO CTUMYJIUPYET
o0yyaroImuxcs K CUCTEMaTHUECKONW MOJTOTOBKE K 3aHATHSIM.

Pemenne cuTyalmoHHBIX 3aJaHUM OCYIIECTBISETCS C LEIbI0 MPOBEPKH YPOBHS HAaBBIKOB
(BasieHuit) CTyJIeHTa MO PEIICHUI0 IPAKTUUYECKOM CUTYAallMOHHON YIIPaBICHUECKON 3ajauu.

3anmanusi, TpeOyIONMe U3YYCHHS 3HAUYUTEIBHOTO 00beMa MaTepuana, HeoOXOJUMO OTHOCHTH
Ha CaMOCTOSTENbHYIO PpabOTy CTYAEHTOB, C HENPEMEHHBIM pa300opoM pe3ylbTaTOB BO BpeMs
MPaKTUYECKUX 3aHATHI. PerieHue CUTyaMOHHBIX 3aJaHUil C [IyOOKMM OOOCHOBaHHEM
IIPEJCTABISAIOTCS HA IPOBEPKY B MMCbMEHHOM BHUJIE.

[Ipu oneHke pemieHus CUTYalMOHHOTO 3aJaHHsl aHaJIU3UPYETCs MOHUMAaHHE CTYJIEHTOM
KOHKPETHOW CHUTYyalluH, MPaBHJIBHOCTh BBIOOPA JOKYMEHTOB, CHOCOOHOCTh OOOCHOBAaHUS BHIOpAaHHOM
TOYKH 3pEHHUs, TTTyOrHa IpOopabOTKU TEOPETUYECKOT0 MaTepHaa.

Pemenne 3amaHuii B TecTOBOM (opme NPOBOAUTCS B TEUEHUE H3YUEHHs AUCLUILIUHBI.
[IpenogaBaTens [OMDKEH ONPENENMTh CTYJEHTaM HUCXOAHbIE JaHHbIE JUISl MOATOTOBKH K
TECTUPOBAHUIO: Ha3BaTh pa3/ieiibl (TEMBI, BOIIPOCH), IO KOTOPHIM OyAyT 3aJaHusl B TECTOBOU (opme,
TEOPETUYECKHE UCTOUHUKH ISl TOATOTOBKH.

KaxxnoMy CTyZeHTy OTBOOUTCS HAa TECTUPOBAHUE BPEMS, COOTBETCTBYIOLIEE KOJINYECTBY
TECTOBBIX 3aJlaHui. Jl0 OKOHUaHUS TeCTa CTYJIEHT MOXKET eIle pa3 MPOCMOTPETh BCE CBOM OTBETHI HA
3aJJaHMs U P HEOOXOAMMOCTH BHECTU KOPPEKTUBBI.

[Ipy TpOXOXAEHUHM TECTUPOBAHUS TOJB30BATHCS KOHCIEKTaMU JIEKIMH, Yy4eOHUKaMH, U
MHBIMH MaTepHajiaMi HE pa3peleHo.

Jluckyccun mpoucxXoAsT B BUAE OOCYKIEHHS 3alaHHOM Tembl. TpebyeTcss MposiBUTH JOTHKY
U3JI0’KEHUSI MaTepuaa, IpeICTaBUTh apryMEHTAIMI0, OTBETUTH Ha BOIIPOCHI YYACTHUKOB TUCKYCCHH.

IIporpammy pa3zpadoraJa: &
Pomantok Mapust AnekcanpoBHa, JOIEHT, K.3.H.



PELLEH3USA
Ha padovyio NporpaMmy JAMCHUILIHHBI
b1.0.03 «CoBpeMeHHBIH CTPaTern4ecKuii aHAJTHU3»

OIIOII BO no nanpasJjienu1o 38.04.02 «MeHexKMeHT»,
HANPaBJIEHHOCTb «YNnpaBieHue OusHec-npoueccamu B AITK»

(kBasu(pUKAMUSA BHINYCKHUKA — MAarucTp)

becmranomueiM  Makcumom  HukonaeBuuem, JOHEHTOM Kadepbl TOIMUTIKOHOMHH H
mupoBoit 3koHOMUKH PI'BOY BO Poccuiickoro rocy1apcTBEHHOIO arpapHOro yHHUBEPCUTETa —
MCXA umenu KA. TumupszeBa, KaHAMIaTOM 3KOHOMUYECKUX HAyK (Jajiee 10 TEKCTY PELIEH3EHT),
MIPOBEJICHO PEIEH3UPOBaHUE paboueil mporpaMMbl JUCHUILUIMHBI «COBPEMEHHBINH CTpaTernyecKuit
aHasnin3» OIIOIl BO no nanpaBnenuto 38.04.02 «MeHeKMEHT», HAIIPaBIEHHOCTb «YIIPaBJICHUE
ousHec-tiporieccamu B AIIK», pazpaborannoii B ®I'bOY BO «Poccuiickuii rocyaapCTBEHHBIN
arpapuslii  yauBepcuter — MCXA wumenn K.A. TumwupszeBa», Ha Kadeape yrpaBieHHUs
(pazpabotunk — Pomanrok Mapusi AjekcaHapoBHa, IOIEHT KadeApbl YIpaBICHUS, KaHAMIAT
SKOHOMUYECKUX HAYK).

PaccmoTpeB TmpeAcTaBi€HHBIE Ha PELIEH3UPOBAHUE MATepUalbl, PELUEH3EHT MpHUIIEeT K
CJIEIYIOLINM BBIBOJAM:

1. IlpenbsiBieHHas pabouas nporpamma aucuuIuiiebl « COBpeMEHHBIN
CTpaTeruyecKuil aHanu3» (majgee mo  Tekery  [Iporpamma) coomeemcmegyem TpeOOBaHUSIM
O®I'OC BO mno wnampaBinenuro 38.04.02 «Menemxment». IIporpamma _codepoicum — Bce
OCHOBHBIE pa3ielibl, coomseemcmayem TpeOOBAHUSM K HOPMAaTUBHO-METOAMYECKUM JOKYMEHTaM.

2. IlpencraBnennas B IIporpamme axmyarvhocms y4eOHOW IUCHUIUIMHBI B paMKax
peamuzanuu OIIOIT BO ne nodanexcum comuenuro — TMCUUILIIMHA OTHOCUTCS K 00s3aTEIbHON YacTH
yuebHoro nmukia — b1.0.

3. IIpencraBnennsie B [Iporpamme yenu MUCHUTUIMHBL _coomeemcmayom TpeOOBaHHUSIM
®I'OC BO nanpasnenus 38.04.02 «MeHeHKMEHT».

4. B coorBerctBun ¢ Ilporpammoii 3a gucuumiuuHod «COBpEMEHHBIN CTPATErMYECKHUN
ananmu3» 3akperieHsl 2 kommereHmuu (1 YK wu 1 OIIK). Hucnunnuna «CoBpeMEeHHBIH
CTpAaTeTMYeCKU aHanu3» | mnpenacraBileHHas IIporpamma CnocobHa _ peanuzosams WX B
O0OBSIBJIEHHBIX TPEOOBAHUSIX

5. Pe3ynomamel 0Oyuenus, npenctaBieHHbie B [Iporpamme B KaTeropusx 3HaTh, yYMETh,
BIIAJETh coomeemcmeyom _CleUUPUKEe U COAEPKAHUIO TUCHUIUIMHBI U JeMOHCmPUpyiom
803MOHCHOCHb TIOJTYYE€HHUSI 3a51BJICHHBIX PE3YyJIbTaTOB.

6. O6mas TpyaoEMKOCTh NUCUUIIINHBI «COBPEMEHHBIN CTPATETUUECKUI aHAIN3» COCTaBISET
4 3auétHble enuHUIIB (144 yaca).

7. UVHdopmamus O B3aUMOCBSI3M H3Y4aeMbIX JUCHMIUIMH U BOMNPOCAM HCKIIIOUEHUS
TyONmupoOBaHMs B COJIEp)KaHUU TUCHUIUIMH coomeemcmeyem  NEACTBUTEIbHOCTH. JlucuuruimHa
«COBpEMEHHBIN CTPATETMYECKUI aHAJIN3» B3auMOCBsA3aHa ¢ Apyrumu aucuummmHamu OITOIT BO u
VYuyebHoro ruiana no HampasieHuto 38.04.02 «MeHeDKMEHT» U BO3MOKHOCTh JyOJIMPOBAaHUS B
COJIEp’)KaHUU OTCYTCTBYET.

8. IIpencraBnennas Ilporpamma npeamnosaraeT  MCHOJIb30BAaHUE  COBPEMEHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTUH, HCHOJb3yeMble NpPU peaTH3allld PA3IUYHBIX BHJIOB Y4eOHOMH
paboTel. @opMbI 00pa30BaTENbHBIX TEXHOJIOTUI_coomeencmayrom crienupuKe TuCUUTIIHHBL.

9. Bugpl, coaepkaHue W TPYAOEMKOCTh CaMOCTOSITEIIBHOW pabOTHl CTYAEHTOB, MPEICTaB
nennole B Ilporpamme, coomseemcmsyiom TpeOOBaHUSM K  IOJATOTOBKE  BBITYCKHHUKOB,
coaepxammmesa Bo ®I'OC BO nanpasnenus 38.04.02 «MeHeKMEHT».

10. TIpencraBnenHsie u onucanuelie B [Iporpamme dopmbl mexyuyeti OIEHKH 3HaHUH (OIpoc
B (Qopme 0OCyXAeHMs] OTIENIbHBIX BOIPOCOB, 3alIMTa MPAKTUYECKUX pabdoT), coomeemcmeyiom
crierugpuKe AUCUUILTUHBI U TPEOOBAHUIM K BBIITYCKHUKAM.

dopma TPOMEKYTOUHOTO KOHTPOJISI 3HAHUW CTYAEHTOB, NpeaycMoTpeHHas I[Iporpammori,
ocylecTBisieTcss B (opMe 3ader C OLEHKOH, UYTO _coomeemcmeyem CTAaTyCy IUCIHUILIMHBI, Kak




JTUCIUTITMHBI 00s3aTenbHOM 4yacTu ydeOHoro mukia — bl.b ®I'OC BO nanpasnenus 38.04.02
«MeHeIKMEHTY.

11. ®opMbl O1IeHKH 3HAHUH, IpeacTaBiieHHbIe B [Iporpamme, coomsememsyrom cnenupuxe
JTUCIUIUIMHBI U TPEOOBAHUM K BBIITYCKHUKAM.

12. YyebHo-MeToan4EeCKOEe OOecreyeHue AUCIUIUIMHBI MPEICTAaBICHO: OCHOBHOW JUTEpa-
Typoil — 2 UCTOYHUKA, TOTIOJTHUTEIBLHON TUTEPaTypoil — 3 HAaMMEHOBAHHUSI, HOPMATUBHO-IIPABOBBIMU
aKTaMH — 7 UCTOYHHUK CO CCBUIKOW Ha 3JIEKTPOHHBIE PECYPChl U _coomeemcmeyem TpeOOBaHUSM
®I'OC BOmnanpasnenus 38.04.02 «MeHeHKMEHT.

13. MarepuanbHO-TEXHHYECKOE O0ecleueHnue IUCLUUIUIMHBI COOTBETCTBYET CHEIH(HKe
muctumuinHbl - «COBpEMEHHBIM  CTpaTeTMUecKUil aHamu3» U 00ecledyrBaeT MCIOJIb30BaHUE
COBPEMEHHBIX 00Pa30BATEIbHBIX, B TOM YHCJIC HHTEPAKTUBHBIX METOJIOB O0YUICHHUS.

14. Meroanyeckue  pPEKOMEHJIALMM  CTyJIEHTaM M  METOAMYECKHE  PEKOMEHJAINHU
MpenojaBaTesisiM 10 OpraHu3aluyd O0ydeHUs MO JUCIUIUIMHE JAI0T MpeCTaBlieHue o creuuduxe
oOyuenus o qucturuimHe « COBpEMEHHBIN CTPATETHUSCKHIA aHAITH3Y.

OBIIVE BBIBOJbI

Ha ocHOBaHMM IIPOBENEHHOTO PELICH3UPOBAHUS MOXKHO CIEJIATh 3aKIOYEHUE, YTO XapaKTep,
CTPYKTYpa U COJepXaHue paboueil mporpaMMmbl JUCHUIUIMHBI «COBPEMEHHBIA CTPATETHYECKUMA
ananu3» OIIOIlI BO no nanpasnenuto 38.04.02 «MeHemKMEHT», HAIIPaBICHHOCTb «YIIpaBICHUE
HEeIMsIMA  TIOCTaBOK B HHU(POBOH HSKOHOMHKE» (KBaIM(UKALMS BBITYCKHHKA — MAarucrp),
pazpabotannas Pomaniok Mapueii AJeKCaHIPOBHOM, JOLIEHTOM Kadeapsl  yIpaBieHHUS,
KaHJIMJAaTOM 5SKOHOMHYECKMX HayK cooTBercTByeT TpedoBanusM PI'OC BO, coBpeMeHHBIM
TpeOOBaHUSAM SKOHOMHUKHU, PhIHKA TPyAa W TMO3BOJIUT MpH €€ peanus3aldu YCIEIIHO 00eCIeYHTh
(dbopMupoBaHHE 3asBICHHBIX KOMIICTECHITHH.

Penen3ent: becnranmomurii Makcum Hukomaesnyu
JOTIEHT KadeIphl MOTUTIKOHOMHH U MUPOBON YKOHOMHKH, K.9K.H. l/( P

26.08.2025



