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AHHOTALMSA

padoueil nporpaMMbl y4eOHOM TUCHMILIMHBI
b1.B.11.03 «YnpasJieHue NpoeKTaMmu»
JJI51 MOATOTOBKY MarucTPoOB 0 HANIPABJIEHHOCTH
«CTpouTebHO-TEXHUYECKASl IKCIEPTU32 00bEKTOB HeABHKUMOCTH.

Leab ocBoeHHMS AUCHMILUIMHBI: OBJIAJETh MMPAKTUYECKUM OMNBITOM pealn3aluu
MIPOEKTOB B CTPOUTENbCTBE. B pe3ynbTaTe M3yueHHs] AUCUUILIMHBI OyIylIIUid MarucTp
JOJDKEH OBITh TOATOTOBJCH K MPAKTUYECKOW pean3aliiil TOJyYCHHBIX 3HAHUM,
UCIIOJB30BaTh MX B XOJE peaju3allid U YNPABICHUS NPOCKTAMH C MPUMEHEHUEM
HOBEHIIINX TEXHOJOTUH M OBITh CIMOCOOHBIM K camMooOydeHuto. OBianeTb yMEHHEM
CIIOCOOHOCTBIO  JIEMOHCTPHPOBATh HAaBBIKM pPaOOTBI B HAYYHOM KOJUICKTHBE,
CIIOCOOHOCTBIO TOPOXKIATh HOBBIE WJEH, METOJaMH OIICHKH WHHOBAIIMOHHOTO
MOTEHLHAJIA, PUCKA KOMMEPIMAIN3ALNHU POEKTa, TEXHUKO- SJKOHOMHYECKOTO aHaln3a
MPOEKTUPYEMBIX OOBEKTOB U MPOAYKIIMH, BIaICHUEM clloco0amMu (PUKCaIuU 1 3alUThI
00BEKTOB MHTEIUIEKTyaJIbHOM COOCTBEHHOCTH, YIpPaBJICHHUS pe3yJibTaTaMU HAay4HO-
UCCJIEIOBATENILCKOM  JCSTENPHOCTY W KOMMEpPLMAIU3AIMM TpaB Ha OOBEKTHI
MHTEJUIEKTYalIbHOM COOCTBEHHOCTH.

MecTo aUCHMIUVIMHBI B y4e0OHOM IUIaHe: JHUCIUIUIMHA OTHOCUTCA K
dbopMupyeMOil ydacTHHKaMU O0Pa30BaTEIbHBIX OTHOIICHWH YacTH y4eOHOTO ITMKJIa
b1.B., nanpasnenne 08.04.01 - CtpouTenbcTBO, HAIPABICHHOCTD
«CTpOoUTENBHO-TEXHUYECKAsI IKCIIEPTU3a OOBEKTOB HEJIBUKUMOCTIY.

TpeOoBanus k pe3yjbTaTaM OCBOCHHSI TUCUMILIMHBI: B PE3YyJIbTATE OCBOCHUS
TUCUUIUIMHBL - popmupyrorest cienytonie komnereHuuu: [IKnmo-1 (uuaukatops
noctrkenus xkommerennuu 11Knamo-1.1, I1IKnmo-1.2, I1IKano-1.3, IIKano-1.4, IIKamo-
1.5, IIKano-1.6,); IIKamo-2 (uHaukaTopbl AocTixkeHus komnereHuuun I[IKamo-2.1;
[MIKano-2.2; [TKano-2.3, [IKano-2.4, IIKano-2.5); ITKano-3 (MHAUKAaTOphl JOCTUAKEHUS
komnereHiu [IKano-3.1, [TIKamo-3.2, ITKano-3.3, [IKamo-3.4, IIKamo-3.5).

Kpatkoe conep:kanue TuciumInHbl: OCHOBHBIE MOHSITHUS U TE3UCHl YIIPABICHUS
npoexkramu. BBeneHuwe B ympaBieHue mpoektamu. CTpykTypa mnpoektra. Das3bl u
KU3HEHHBIA 1MKA Tpoekta. [lpouecchl M (QyHKUMM yhOpaBlieHUS MPOEKTAMH.
Oxpyxenue npoekra. YenoBeueckuil (akTop B YNpaBJIECHUU MPOEKTaMU. YTpaBlieHUE
WHBECTULIMOHHO-CTPOUTENBHBIMU ~ NIPOEKTaMH. Pa3BuTme TEOpuM U NPAKTUKHU
yIpaBJIeHUs NMpoeKkTaMu. BHepeHue craniapToB ynpasieHus: npoekramu. [IpoOiaemsr
B yIpaBjeHUU NpoekTamu. YenoBeueckuil (pakTop v OpraHU3allMOHHBIE CTPYKTYpPHI B
YOPaBJIEHUH NPOEKTaMH. YIIPABICHUE 3aMbICIIOM MPOEKTA. YIPABICHUE MPEAMETHON
obOnactpio mpoekTa. Ilpomeccsl M (pyHKUMM ympaBieHHs TpOEKTaMu. YIpaBJieHUE
V3MEHEHUSMU B IPOEKTE. Y IIPABJICHUE KAUECTBOM. Y IPABIICHUE PUCKAMU. Y IPABJICHUE
oe3omacHocThiO. [IpaBoBOe obOecrmeueHne TPOEKTa. YTPABICHHUE BBHITIOJHEHUEM
TapaHTHUHBIX 0053aTenbCTB. MHGOPMAIIMOHHOE M KOMIBIOTEPHOE COTPOBOXKICHHE
npoekToB. Kpurepuu ornieHkr mpo¢eCCHOHAIIOB TI0 YITPABICHUIO MMPOCKTAMH.

Oo0mas Tpynoémkocts qucuunannbi: 108 gacos / 3 3a4. en, B T.4. 4 4aca Ha
MPAKTUYECKYIO MMOJITOTOBKY.
ITpoMesKyTOUHBIN KOHTPOJIb: 3a4ET.



1. Ilesb ocBOEHHUS AMCHMILIMHBI

[lemn ocBoeHUS JUCIUIUIMHBI «YTPABICHUE MPOCKTAMU»: O3HAKOMIICHHE
CTYJICHTOB C TIPO0JIeMaMu TEOPHUH YMPABICHUS MPOEKTAMH B CTPOUTEIHHON OTPACIIH.
B mporiecce n3yueHus AUCIUIUIHHBI CTYJEHTHI TOJDKHBI YCBOUTH OCHOBHBIE TIOHSATHS
yIpaBICHUS MMPOCKTaMHU, IIEIH U CTPATETUH MPOCKTOB, CTPYKTYPY MPOEKTOB, (asbl U
KU3HEHHBIA IUKJ TPOEKTOB, MPOIECChl W (PYHKIMH YNPaBICHUS MPOCKTaMH,
OKpY)XCHHE TMPOEKTOB M T.A. Takxke B mporecce oOydeHHs HEOOXOIMMO OCBOUTH
METOJIOJIOTHIO OIIEHKH YeJIOBEYECKOro (hakTopa B yNpaBICHUH MPOEKTAMHU, TTOTOMY
KaK TaKue JIEMEHTHI MMPOEKTa KaK yYaCTHUKU MPOEKTa, YIPABJISIONINN MPOSKTOM, a
TaKkKe KOMaHJa TMPOEKTa B IIE€JIOM OKa3bIBAIOT KIIOUEBYIO POJIb B JOCTH)KCHHU
pesynbrata mpoekta. CTyIeHT JOKEH HAyYWThCS AaHAIM3UPOBATH CHUTYAIUIO, B
KOTOpOW HEOOXOAUMO TPUHUMATHh HECTAaHAAPTHBIE PEIMICHHS I  YCIENTHOU
peanu3aiuu npoekta. [loaToMmy HE0OOXOAMMO OIIEHHTH POJIb OCHOBHBIX IMAapaMEeTPOB
MPOCKTa OKA3bIBAIONIMX BIMSHHE HA €ro yCHemHyr peammsaiuio. OBianeTh
CIIOCOOHOCTBIO  IEMOHCTPUPOBATh HABBIKM pa0OTBl B HAyYHOM KOJUICKTHUBE,
CIIOCOOHOCTBIO TIOPOKIATh HOBBIE HJEHM METOJaMH OIICHKH HWHHOBAIIMOHHOTO
MOTEHITMAIA, PUCKa KOMMEPIUATTN3AINH IPOSKTa, TEXHUKO- SKOHOMHYECKOTO aHaTN3a
POEKTUPYEMBIX 00BEKTOB M MPOAYKIINH, BIAJCHUEM CIIOCO0aMu (PUKCAIMH 1 32U ThI
00BEKTOB HMHTEIUIEKTYaJIbHONH COOCTBEHHOCTH, YIPAaBJICHUS DPE3yJbTaTaMH HAy4dHO-
UCCIICIOBATENILCKON  JCATENIbHOCTH M KOMMEpPIHMATU3allid TpaB Ha OOBEKTHI
UHTEIJICKTYyalIbHOM COOCTBEHHOCTH.

B pesymprare wW3yueHWs NUCHMIUIAHBI OYIyIIUA MAarucTp JOJDKEH OBIThH
MOATOTOBJICH K MPAKTUYECKON peau3aliy MOJTyYeHHBIX 3HAHWUN, MCIOJIb30BaTh MX
IIPY DKCIIEPTU3E 00BEKTOB HEJIBIPKUMOCTH C MPUMEHEHHEM HOBEHIIMX TEXHOJIOTHA U
OBITh CIIOCOOHBIM K CaMOOOYUYEHUIO.

2. MecTO IMCIUILUIMHBI B Y4e0HOM mpouecce

JucuunnnHa «YTOpaBieHHE MPOEKTaMu»  OTHOCUTCS K  (OpMHpyeMOi
y4yacTHUKaMu 0Opa30BaTeNbHBIX OTHOLIEHUN wyacTu yueOHoro 1wkiaa bl.B.,
nHampasienue  08.04.01 -  CrpourenbCcTBO,  HANpPaBIECHHOCTb
«CTpOUTENBHO-TEXHUYECKAs AKCIIEPTHU3a 00BEKTOB HEABMKUMOCTHY. B nucuuriune
«YnpaBiaeHue mnpoektaMu» peanuzoBaHbl TpeboBanus ®I'OC BO, OIIOIT BO wu
VYuebnoro mana mno HampasieHuto 08.04.01 CtpoutenbCcTBO, HANpaBI€HHOCTh
«CTpOUTENBHO-TEXHUYECKAsI IKCIIEPTU3a OOBEKTOB HEJIBUKUMOCTIY.

[IpenmiecTByOmUMH KypcaMu, Ha KOTOPBIX HEMOCPEICTBEHHO Oa3upyercs
JUCLHIUIMHA «YTPaBICHUE NPOECKTaMW», SBISAIOTCA: «OIEHKa TEXHUYECKOTO
COCTOSIHUSI, JIOJITOBEYHOCTh W 0€30MacHOCTh JKEJIE300€TOHHBIX U KAaMEHHBIX
KOHCTPYKILMH 3IaHUN U COOPYHKEHUIN», «METOAbI SIKCIIEPUMEHTAIBHBIX UCCIIEN0BAHUMN
CTPOUTENBHBIX KOHCTPYKIUI.

JucunmuinHa «YTpaBleHUE NPOEKTAMW» SIBISIETCS MPEAUIECTBYIOIECH s
IPOXO0XKACHUS YueOHOM U MPON3BOACTBEHHON MPAKTUKH.

Oc00EHHOCTHIO AUCIUIUIMHBI SBJSIETCS MOArOTOBKA 10 HANPABICHHOCTH
«CTpOUTENBHO-TEXHUYECKAsT d3KCHEpTH3a OOBEKTOB HEABM)KMMOCTU» B YacTH
NpUOOPETEHUS] MU HaBBIKOB OBJIAACTh MPAKTUYECKUM ONBITOM Pealin3allii MPOEKTOB
B CTPOUTEIIBCTBE.



PaGouas ImporpamMma JUCHUIIIINHBI «YI'IpaBJ'IeHI/IC IMPOCKTaMMn» JJIs1 MHBAJINAOB U
JUI ¢ OrpaHMYC€HHBIMHU BO3MOXXHOCTAMMU 310POBbA p3.3pa6aTBIBaCTC$I HWHAWBUAYAJIBHO
C y‘{éTOM ocoOeHHOCTEH HCI/IXO(l)I/I?)I/I‘ICCKOI‘O Pa3BUTHA, HHAWBUIYAJIBbHBIX
BO3MOKHOCTEHU U COCTOSIHUS 3A0POBbA TAKUX O6y‘laIOH_II/IXC$I.

3. IlepevyeHb MIIAHUPYEMBbIX Pe3YyJIbTATOB 00yUeHMsI M0 TUCHMILIINHE,
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJIbTATAMH 0CBOCHUA 00Pa30BaTEeILHOM
NMPOrpamMMbl

W3yyenne naHHOW y4eOHOW NHUCIMIUIMHBI HAMPaBIEHO Ha (OPMHPOBAHUEC Y
obyuarommxcs ciaeaywmux kommereHnui: [IKamo-1 (MHIUKATOPHI JOCTHUKEHUS
komrierenuu I1Kamo-1.1, IIKnmno-1.2, I1Kamo-1.3, IIKamo-1.4, IIKano-1.5, ITKamo-
1.6,); IIKnmo-2 (unaukatopsl goctkeHus kommeteHimu [1Kanmo-2.1; I1IKnmo-2.2;
[IKano-2.3, IIKnmo-2.4, IIKano-2.5); IIKamo-3 (MHAMKATOPHI JOCTHYKEHUS
komneteHniuu [1Kano-3.1, [IKamo-3.2, TIKnmo-3.3, IIKamo-3.4, IIKamo-3.5)
npejacTaBiieHHbIX B Tabmuie 1.

4. CTpyKTYypa U coJiepKaHNe TUCHUILTHHbI

4.1 Pacnipeesienne TPyA0€MKOCTH TUCIHUIIMHBI IO BUIaM PadoT B ceMecTpe
OO6m1ast Tpy10EMKOCTh JUCIUIUIUHBI COCTaBIISIET 3 3a4€THRIX enuHuIlbI (108 yacos),
B T.4. 4 4aca Ha MPAKTUYECKYIO MMOJITOTOBKY, UX pacHpeesieHre o BujaM padoT B
cemMecTpe npesacTasieHo B Tabmure 2.



Tpe6oBanus Kk pe3yJibTaTamM 0CBOEHHS Y4€OHOI M CUNILINHBI

Taomumna 1

Kox Conepsante Kon u conepxkanue B pesynpTare n3ydenus: ydeOHON TUCIIMIUIMHBI 00yYarOIIUecs JOJKHBI:
o
HJ\}‘I_'I Komrie- ROMIICTCHILIH HHHHi%Tl\jl)EgTIg{CTg;IK e 3HATh METh BIIAJICTh
TEHIIUH (uu eé yacTy) TCHIL y
(um e€ yacTu)

TiepeyeHb U COCTaB MPUMEHSTh METOANKHU METOIaMHU "

CormacoBanue UCXOHO-PA3PEIIUTEIIbHOM | IPUMEHEHHS [IEPEYHS U MHCTPYMEHTaMH TUIS

C 3aKa34yuKaMu JOKYMCHTAIIMU Ha cocCTraBa I/ICXO,[[HQ- COTJIACOBAHUSL C

cocTaBa KaIlnTaJIbHOTO ;

i [IKmo-1.1 CornacoBeIBacT | crpourenbersa 1 TIPOEKTHPOBAHHE OGBEKTOB | Cov and X0

UCXOJTHO pa3pemunTeNbHOM
3alaHrd Ha MOATrOTOBKY IIOATOTOBKA IOIOBOPOB Ha KanuTaJabHOI'O
pa3pelmTenbH 2 JIOKyMEHTAITIH Ha
i IPOEKTHOM JJOKyMEHTaluu | IPOEKTHBIC pabOThI CTPOUTCJIbCTBA 1 6
6 MTOATOTOBKA JOTOBOpPOB Ha | [TPOCKTHUPOBAHUC OOBCKTOB
JOKYMCHTaIH OOBCKTA KAITUTAJIbHOT O HPOEKTHBIE pa60TI>I KalluTaJIbHOr'O
1 Ha CTPOUTENHCTBA U JOTOBOpPA Ha CTPOUTEILCTBA u
IMPOCKTHUPOBA- MIPOEKTHBIE pa6OTLI IOATOTOBKAa JIOTOBOPOB Ha
1 | HKamo-1 HHE 0OBEKTOB IPOEKTHBIE PaGOTHI
KaIlTUTaJIbHOTO
CTPOUTEINILCTBA
Y TIOATOTOBKA
JIOTOBOPOB Ha
MTPOCKTHEIC
paboTsl
OCHOBHBIE IIOJIOKECHUS B NPHUMCHATH OCHOBHEIC METOANYCCKUMU 54
MIPaBOBBIMHU
MOJIOKCHHUS B paMKax
[TKamo-1.2 CornacosbiBaer ¢ | PAMKaX COIIACOBAHMS C C(())FJfanBaHI/IHI(): saasacoy | ©CCOCHHOCTAMH
3 3aKa34YMKOM TCXHUYCCKHUC 3aKa39MKOM TCXHMYCCKMX OCHOBHBIX ITOJIOKCHHH B

3aJ]aHusl ¥ IPOTPAMMBI_
WHKEHEPHBIX N3BICKaHUH,
BHOCHUT B HUX U3MCHEHUS

3aJlaHui U IIporpaMMm
WHKEHEPHBIX U3BICKaHUH

TEXHUUECKUX 3aJaHuN 1
MIPOrpaMM MH>KEHEPHBIX
HU3LICKaHUH

paMKax COrjiacoBaHUs C
3aKa3YMKOM TEXHHUUYECKHUX
3aJlaHui U TIPOrpamm
VH)KEHEPHBIX U3BICKAHWI




ITKnmno-1.3 Kontponupyer
CBOEBPEMEHHOCTH H
TIOJTHOTY MPEAO0CTABIICHUS
3aKa34YUKOM HUCXOIHBIX
JIAHHBIX I
MPOEKTUPOBaHUS 00BEKTA

METO/IBI
KOHTPOJIS
CBOCBPEMEHHOCTBIO U
TIOJTHOTHI
MIPEIOCTABIICHHUSI
3aKa34MKOM HUCXOTHBIX
JAHHBIX JUTSI
MIPOCKTUPOBAHUS 00BEKTA

MIPUMEHSTH METOJIBI
KOHTPOJIS
CBOCBPEMEHHOCTBIO U
TIOJTHOTHI MPEIOCTABIICHHUS
3aKa3YHMKOM HUCXOIHBIX
JAHHBIX JUTS
MIPOCKTUPOBAHUS 00BEKTA

METOAaMK
KOHTpOJIsi CBOEBPEMEHHOCTH
Y TIOJTHOTHI TTPE0CTABICHUS
3aKa3uMKOM HUCXOTHBIX
JaHHBIX JUTS
MIPOEKTUPOBAHHUSA 00BEKTA
KalMTaJIbHOTO

KaluTaJILHOTO
KaluTaJIbHOTO KalluTAJILHOTO
CTPOUTEIBCTBA CTPOHTEILCTBA
METOJTBI TSI OTIPEICTICHUS | IPUMEHATH METOMLI IJIsT | METOLAMM IS

IIKnmno-1.4 Onpenensier
BHUBI Y THUTIBI
CTPOUTEIHCTBA

BUa U TUIIA
CTPOUTCIILCTBA

OMPCACIICHUA BUAA U TUIIA
CTPOUTCIILCTBA

OIIpCACIICHUA BUAa U THUIIA
CTPOUTCIILCTBA




OCHOBHBIE TPeOOBaHU MIPUMEHSTh TpeOoBaHUS
I1IKamo-1.5 3naer HOPMATUBHBIX MTPABOBBIX HOPMATHBHBIX IPaBOBLIX | TPEOOBAHUAMU
TpeOOBaHUS HOPMATHBHBIX | AKTOB U JIOKYMEHTOB AKTOB u JIOKYMEHTOB | HOPMaTUBHBIX TIPABOBBIX
MPABOBBIX AKTOB H CHCTEMBI TEXHIIECKOTO CHUCTEMBI TEXHUYECKOro | aKTOB u JIOKyMEHTOB
JOKYMEHTOB CHUCTEMBI peryaupoBaHus u pETyIPOBaAHMS U | CUCTEMBI TEXHUYECKOTO
TEXHUYECKOTO CTaHIapTU3aLuA B cdhepe craHzapTuzalud B cdepe | PEryIMPOBAHKS 51
PETYINPOBAHNS U IpaaoCTpOUTEILHON IPaJOCTPOUTENLHOM CTaHJapTH3alluu B  cdepe
CTaHIapTU3aIMH B chepe ACATEIIEHOCTH TESTENLHOCTH TPagoCTPOUTEHHOM
TPaJIOCTPOUTEIBHOMN JICSITEIbHOCTH
JICSITCIIBHOCTH
Kaccu(prKamio OObEKTOB | MPUMEHSATh 3HAHUS 0
[IKamo-1.6 3naer KalMTaIbHOTO KiIaccupuKaui  00BbEKTOB | 3HAHHMAMH O KJIacCH(pUKaIn
KJacCU(pUKaIIo OOLEKTOB | CTPOMTENBCTBA IO UX KaIHUTAILHOTO 00BEKTOB KaITUTaJIbHOTO
KalHUTaJIbHOTO HA3HAYCHHIO CTPOMTEIBCTBA 1O WX | CTPOMTCIBCTBA IO HX
CTPOUTEIILCTBA 110 UX @yHKHI/IOHaHBHO- Ha3HAYCHUIO U | HAa3HAYCHUIO "
Ha3HAYEHUIO U TEXHOJIOTHICCKUM (YHKIIMOHATIBHO- (hyHKIIMOHATBHO-
(yHKUIHOHABHO- OCOOEHHOCTAM TEXHOJIOTHYECKAM TEXHOJIOTHYECKUM
TEXHOJIOTMYECKUM OCOOEHHOCTSIM 0COOEHHOCTSIM

0COOEHHOCTAM




IToaroToBka

I1IKnmo-2.1. ITogroraBauBaet

MpEIIOKCHUA 110 COCTABY

(hopMHPOBATH MPEITIOKEHHS

METOJIONIOTHUEHN OIpeIeNICHUs

OpraHH3alHOHHO- TPE/IIOKEHHSI T10 COCTaBy  [pa3pabOTUMKOB PA3/IesioB 10 COCTABy pa3pabOTYMKOB | M BHIOOPA MPEIIOKEHHS IO
TIK ammo-2 pacnopsAIuTENIbHON pa3pabOTYMKOB pa3ieioB  [IPOCKTHOM JOKYMEHTALUH pasenos HPOEKTHOM | COCTaBy pa3paboTINKOB
JTOKYMEHTAITHH I10 MIPOCKTHOM JOKYMEHTAITHH JIOKyMEHTAITH! pa3zienoB MPOEKTHOH
o0BeKTaM JIOKYMEHTAIH
KAl TaJILHOTO
CTPOUTEIBCTBA
OCHOBHEBIC KPUTCPHU (hopMHpOBaTh 3adaHHUS
[MKno-2.2. ®opmupyer 3a/1aHus CyONOAPSIHBIM CYOIIOAPSAHBIM (YHKITOHATIOM ISt
3aaHAS CYOTIOIPSITHBIM OpraHu3aIysIM Ha OpraHHU3aIMsAM Ha COCTaBJICHUS 3aJIaHUS
OpraHM3alMiIM Ha BBIIIOJTHCHHE II0OPYYJacMbIX | BEIIONHEHNE IOPYYAEMbIX CyOnOAPSAIHBIM

BBINIOJIHEHHE [TOPYYaeMbIX
UM paloT U MPEeOCTABISET
HE0OXO/IMMbIEC HCXO/THbIE
JIaHHBIC

UM PaboT U MPEIOCTABIISACT
HEOOXOIMMBIE UCXOIHBIE
JTaHHBIE

UM PaboT U MPETOCTABIISACT
HEOOXOIMMBIE UCXOIHBIE
JTaHHBIE

OpraHu3aIysM Ha
BBITIOJIHEHHE TTOPYYaEMbIX
M paboT U MPEIOCTABIISET
HEOOXO0JIMMbIEC HCXOJTHBIC
JTaHHBIC

[MIKno-2.3. Onpenensier
TepeyYeHb U COCTaB 3aJaHui
Ha IIPOCKTUPOBAHUE 110
pazaenaM 1 9acTsM
NPOEKTHOI U paboyeit
JIOKyMEHTaIun

TIEpEYEHb U COCTaB
3aJjaHUN Ha
MPOEKTHPOBAHHE TI0
pazzaenam 1 4acTsIM
TPOEKTHOI U paboyeit
JOKYMEHTaIUU

OTIPEETATH [IEPEUEHD U
COCTaB 3aJaHUM Ha
MPOEKTHPOBAHHE T1I0
pazzaenam 1 4acTsIM
NPOEKTHOI U paboyeit
JOKYMEHTaIUU

3HaHMSAMH O TIEPEYHE U
COCTaBE 33JaHHI Ha
MIPOEKTUPOBAHKE 110
pazzienam 1 4acTsiM
MPOEKTHOH U paboueit
JOKYMEHTalUU




I1IKnmo-2.4. 3naet
TpeOOBaHUS HOPMATHBHBIX
MPABOBBIX aKTOB U
JIOKYMEHTOB CHCTEMBI
TEXHIUYECKOTO
PETyIMPOBAHUS 1
CTaH/aPTH3AIUH B chepe
rPajioOCTPOUTENLHON
JICSITEITHHOCTH

OCHOBHEBIC TPEOOBAHIS
HOPMATHBHBIX MPABOBBIX
aKTOB U JIOKYMEHTOB
CHCTEMBI TEXHUYECKOTO
PETyIMPOBAHUS 1
CTaH/IaPTH3AINH B chepe
TpafoCTPOUTEIHHOM
JIeATENLHOCTH

OCHOBaMH TPeOOBaHUI
HOPMATHBHBIX IPABOBBIX
aKTOB U JIOKYMEHTOB
CHCTEMBI TEXHUUECKOTO
PEryIHPOBAHUS 1
CTaH/IaPTH3AIUH B chepe
TpaoCTPOUTEIHHOM
JeATENLHOCTH

3HAHUSMH 00 OCHOBHBIX
TpeOOBaHUSIX HOPMATHBHBIX
MIPAaBOBBIX aKTOB U
JIOKyMEHTOB CHCTEMBI
TEXHIUYECKOTO
PETYJIUPOBAHUS U
CTaHAAPTH3ALNH B cdhepe
rPajoOCTPOUTENLHOMN
JeATeTIHHOCTH

[MKnmno-2.5. Cobnronaer
OCHOBHBIE TPEOOBAHHS K
MPOEKTHOM U paboueit
JIOKYMEHTAIU

OCHOBHEIC TPeOOBaHHS K
NPOEKTHOI U paboyeit
JOKYMEHTaIUU

HPUMEHSTh OCHOBHBIC
TpeOOBaHUS K TPOCSKTHON U
paboueii JOKyMeHTAIMN

3HAHUSIMH O OCHOBHBIX
TpeOOBAHUSX K MPOCSKTHOMN
1 pabodeit TOKYMEHTAITIH




ITKnmo-3

KonTpons pa3zpabotku
U BBIITYCKa MPOEKTHOU
JOKYMEHTAIIUH, B TOM
YHCIIe €€ Pa3ciioB U
gacTel, u paboueit
JNOKYMEHTAIIUH, B TOM
YHCIIE OCHOBHBIX
KOMIIJIEKTOB pabodmx
yepTexen,
MPHIJIAraeMbIX
JIOKYMEHTOB, CMETHOH
JOKYMEHTAINH, JJIs
00BEKTOB
KalnUTaIbHOTO
CTPOHUTENHCTBA

IIKnmo-3.1. KouTtpons
pa3pabOTKH U BBIITyCKa
MPOEKTHON JOKYMEHTAIIUH, B
TOM YHCIIE €€ Pa3/IeiioB U
qacTeid, u paboueit

TEXHOJIOTHFO KOHTPOJIS
Pa3pabOTKH U BBIMTYCKA
TPOCKTHOM JIOKYMEHTAIIUH,
B TOM YHCJIC €€ Pa3/eiioB U
yacTel, U paboueit
JIOKYMCHTAIIMH, B TOM

TIPUMEHSTh TEXHOJIOTHIO
KOHTPOJISL  Pa3pabOTKH |
BBIITyCKa MPOEKTHOM

JIOKyMEHTAIIUH, B TOM YHCIIe
€c pa3lenoB M yacteil, u
paboueli NOKyMeHTaruu, B

3HAHUAM IS UCTIONIH30BaHHUS
TEXHOJIOTHEN KOHTPOJIS
pa3pabOTKH U BBIIyCKa
MPOEKTHOH JJOKyMEHTAIIUH, B
TOM YHCIIE €€ pa3/ieloB H

JIOKYMEHTAIH, B TOM uucie | TUCIe OCHOBHH%( TOM qucie OCHOBHBIX | YacTel, u paboueit
OCHOBHBIX KOMIUICKTOB ﬁgMTHeJ}Eg%OE pp?n gggfqu KOMIUICKTOB pabounx | TOKyMCHTAIlMH, B TOM YHCTIC
pa60q14x YEPTEKEH, I[O%}’MGHT,O BpCMeTHOfI qepTe)Kef/'I, npuiaraemMbeix | OCHOBHBIX KOMIUICKTOB
MpUIaraeMbIX JOKYMEHTOB ’ i 7
CM%THOﬁ I[OKYM%HTZII\_[/II/II/I ZUf}I AOKYMCHTAIIHH, UL Hgﬁyxggig]aixm CMeTHOz E;?I?Ig?;emlx nogﬂgﬁg’
6 ’ OOBEKTOB KAIIMTAJILHOIO HOKy LM, AL L >
OOBCKTOB KallUTAJIbHOT'O CTPOHTEIBCTBA 00BEKTOB KaIlUTaJbHOrO | CMETHOM JOKYMCHTAIMM, IJI
CTPOUTCIILCTBA CTPOUTEIBCTBA 00BEKTOB KaIlMTaJIbHOI O
CTpOUTENLCTBA
OCHOBHBIE TIOJIO’KEHHSI 00 | OpraHu30BbIBaTh PabOTy II0
IIKnmo-3.2. Opranusyer OpraHu3aliuy padoThI 10 YCTPAaHEHUIO  BBISBICHHBIX | OPraHU3aTOPCKUMHU
paboTy 10 yCTpaHSHUIO YCTPaHCHHIO BBIBIICHHBIX | HENOCTATKOB B IpOLEcce | CIOCOOHOCTAMH IO
BBISBJICHHBIX HEJIOCTAaTKOB B HCJIOCTATKOB B IIPOIICCCE IIPOEKTUPOBAHUA YIIpaBICHUIO paboTaMu Mo

MpoIecce MPOSKTHPOBAHUS

IMPOCKTUPOBAHUA

YCTPaHEHUIO BBISIBJICHHBIX
HEJIOCTAaTKOB B IPOIIECCe
MIPOEKTUPOBAHHUS




[IKamo-3.3. Kontponupyet
OCYILIECTBIICHHE aBTOPCKOTO
Haja30pa

[TKamo-3.4. Cobmoaer
TpeOOBaHUS HOPMATHBHBIX
TIPABOBBIX aKTOB, IOKYMCHTOB
CHCTEMBI TEXHUUECKOTO
peTyHpOBaHUS U
CTaHAAPTH3ALNH B cdepe
IpaloCTPOUTENBHON
JIeATEILHOCTH

[IKamo-3.5. 3xaet TpeboBaHus
TEXHHYECKOTO PETJIAMEHTA O
0€e30MacHOCTH 3JaHN U
COOpYKEHUH

MpoLEypy Mporiecca
KOHTPOJIS OCYIIICCTBICHHUS
ABTOPCKOT'O Haj30pa

TpeOOBaHUS HOPMATHBHBIX
MPaBOBBIX aKTOB,
JOKyMEHTOB CHCTEMBI
TEXHUYECKOTO
PEryIUpOBaHUS 1
CTaHAAPTH3ALNH B cdhepe
IpaloCTPOUTENBHON
JeATeTIHHOCTH

TpeOOBaHUS TEXHUICCKOTO
erJIaMeHTa O
€30MacHOCTH 3/TaHUH 1

COOPYKEHUI

MPUMEHSTH TIPOLIETYPY
nporecca KOHTPOJIS
OCYIIIECTBIICHUS] aBTOPCKOTO
Ha30pa

MIPUMEHSTH TPEOOBAHUS
HOPMAaTHBHBIX TIPABOBBIX
AKTOB, JOKYMEHTOB CUCTEMBI
TEXHIYECKOTO
[pPETYJINPOBAHUS U
CTaHIapTH3aIK B chepe
rpaj0CTPOUTENLHON
eATeTIbHOCTH

MPUMEHSTH TPEOOBAHHMS
TEXHUYECKOTO PETJIAMEHTA O
0€30I1aCHOCTH 3IaHHAH U
COOPYKEHUI

3HAHWSIMU O  TIPOIIEype
nporiecca KOHTPOJIS
OCYIIIECTBIICHUSI aBTOPCKOTO
HaJ;30pa

OCHOBHBIMH Tpe6OBaHI/IHMI/I
HOPpMaTHUBHBIX IIPpaBOBBIX
AKTOB, JIOKYMCHTOB CHUCTEMBI
TEXHHUYCCKOI'O

PeryIHpOBaHUS u
CTaHmapTv3aiu B cdepe
TPaoOCTPOUTEILHOMN
JIeATENLHOCTH

OCHOBHBIMH  TPEOOBaHUSIMU
TEXHHUYECKOTO PEryIaMeHTa O
0e30macHOCTH  3JaHUi U
COOpYKEHUH




Tabmura 2

Pacnpenesienue Tpy10€MKOCTH JUCHUILIMHBI 110 BUAAM PadoT 1O ceMecTpam

TpynoémkocTn
. B T.4. 1O
Bua yyeOHo# padoTsI :2;0/*‘ cemecTpam
Ne3

OO01mast Tpy10€éMKOCTDb IUCIUILTUHBI 10 Y4eOHOMY IUTaHYy 108/4 108/4
1. KonrakTHasi pabdora: 24,25/4 24,25/4
AynuTopHas padora 34,25/4 34,25/4
8 MoM yucine:
nexyuu (J1) 8 8
npakmuyueckue 3auamusi (113)/cemunapuot (C) 16/4 16/4
KOHMAaKmuas paboma na npomexicymounom konmpoine (KPA) 0,25 0,25
2. CamocrosiTeasHnasi padora (CPC) 83,75 83,75
camocmosmenbHoe uzyyerue pazoenos, Camono02omoeKa 74,75 74,75
(npopabomka u nogmopeHue 1eKYuoOHHO20 Mamepuala u
Mamepuana y4eOHUKo8 u y4eOHbIX nocooutl, NOO20MOBKA K
NPAKMU4eCcKUM 3aHAMUAM)
Ilooecomoska k 3auémy (KoHmpoiv) 9 9
Bua npoMexyTo4yHOTO KOHTPOJIS: 3auér

* B TOM YHCIIE IpakKTU4ICCKad MOATOTOBKA

4.2. Coaep:xaHue QM CHUNINHBI

Tabmuma 3
TemaTu4eckuii IUI1aH y4eOHOM U CHUIITIMHBI
HaumenoBaHue pa3iesioB u TeM AynutopHas paéora
" Bcero CPC
TUCHUTUTHH (YKPYITHEHHO) JI 13/ | IIKP
Pa3nes 1. OcHOBBI ynpaB/ieHHs IPOCKTAMHU. -
Tema 1.1. [lousTre yrpaBieHUS IPOEKTAMM; 438,75 2 3,75
Tema 1.2. llenu u cTpaTernu MpoOEKTa; 2 5
Tema 1.3. CtpykTypa npoekra; 7
Tema 1.4. ®a3bl ¥ KUZHEHHBIN UK IPOEKTA; 2 7
Tema 1.5 IIponeccs! 1 pyHKIMM yIIPpaBIeHHs IPOSKTAMH; 2 7
Tema 1.6. Oxpy>keHHE TIPOCKTA. 2 10
Paznen 2. YenoBeueckuii  ¢akrop B -
yIpaBJIeHUHU POEKTAMH.
Tema.2.1. Y4acTHMKH OPOEKTA; 47/4 2 2 10
Tema 2.2. Ynpasmsronuii IpoeKToM; 2 10
Tema 2.3. Komanza npoexra; 2/2 5
Tema 2.4. PykoBOACTBO H JTUAEPCTBO; 2 5
Tema 2.5. OpraHu3anMOHHBIC CTPYKTYPHI. 2/2 5
Paznen 3. IIpoueccsl B  ynpaBjieHMH 2 -
MPOEKTOM.
Tema.3.1. Maunuanus npoeKTa; 2
KOHTAKTHasi padora HA MPOMEKYTOYHOM 0,25 - - 0,25 -
koHTpoJie (KPA)
Iloozomoeka k 3auémy 9 - - - 9
Bcero 3a 3-ii cemectp 108/4| 8 16/4*| 0,25 | 83,75
* B TOM YHCJIE IMPAaKTUYCCKas IMOATOTOBKA 14




Conepsxkanue pa3aejioB TUCUUILTHHBI

Pa3zgea 1. OcHoBBI ynIpaBjieHUs POEKTAMH

Tewma 1.1. [ToHsiTHE yIIpaBieHUS TPOEKTAMM.

Tewma 1.2. Ilenu u cTpaTeruu NpoeKTa.

Tema 1.3. CTpyKkTypa npoekxTa.

Tema 1.4. ®a3pl 1 KU3HEHHBIN IUKJT TPOCKTA.

Tema 1.5 Tlpoueccol 1 GyHKIIUM yIIpaBIEHUS TPOCKTAMHU.
Tema 1.6. OxpyxeHHe TpoeKTa.

Pasnen 2. YesoBeveckuii (paKkTop B yNpaBJeHUH NPOEKTAMM

Tema.2.1. YUacTHUKU TIpOEKTA.

Tema 2.2. YpaBastoluii MpoOeKTOM.
Tema 2.3. Komana npoekra.

Tema 2.4. PyKoBOJICTBO U JTUJEPCTBO.
Tema 2.5. OpranuzaimoHHbIE CTPYKTYPHI.

Paspnen 3. [Ipoueccsl B ynpaBJjieHUH IPOEKTOM

Tema.3.1. Mnuuuamnus npoekra.
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4.3. Jlekuuu ¥ NPpaAaKTUYECKHUE 3AHATHS

Ta0mura 4
Coaep:xxaHue JeKIU, IPAKTHYECKUX 3AHATHH U KOHTPOJIbHBIX MEPONPUATHIA
Dopmupyemble Kou-Bo
Ne . Bun
Ne pazpena Ne n HazBanme Jgexumii/ KOMIIETCHIIUH 4acoB,
n/m N KOHTPOJILHOTO
ﬂaﬁopaTopme 3AaHATHH U3 HUX
MepOoNpUATHS
np.noj.
Pasnen 1. OcHOBBI ynipaBJieHUsI MPOEKTaAMU.
Tema 1.1 Tlomarue |[Jlexuus Nel. IlonsiTue ynpasneHus I[IKnano-1.1;
YIIpaBIECHUS IPOEKTAMU. [IpOEeKTaMu. TeXHUUECKUI MPOEKT; [IKnamo-1.2;
pabo4uii MPOEKT; NPOEKT IIKamo-1.3;
opranuzaiuu ctpoutesnsctsa (I10C); [IKnmno-1.4;
npoekT npousBocTea pador (I1I1P). [IKamo-1.5; Huckyccnst 2
TIK ammo-1.6;
TIKamo-2.1;
TIKamo-2.2;
T1Kammo-2.3;
T1Kamo-2 .4;
11K amo-2.5;
TIKano-3.1;
TIKamno-3.2;
11K amo-3.3;
11K amo-3 .4;
I[IKnmo-3.5
Tema 1.2. Iemn
u crparerun npoekra.  [Jlekuus Ne2. Llenu u ctpaTerun
[IPOEKTA. 2
[locTaHOBKa IieNeil; OCHOBHBIE
[I0Ka3aTeJH B JOCTHKEHUH LIEIICH;
reHepasibHast 1IeJIb POEKTa;
Tema 1.3. CtpykTypa [HEOOXOIUMBIE IIEIH MPOEKTA;
MPOEKTA. PKETaeMble [IETI IPOCKTa.
I13 Ne 1. CtpykTypa npoekra. 2
CTpyKTypa IeKOMITO3UITUH padoT;
1 Tema 14. YPOBHHU IEKOMIIO3ULIMH; CTPYKTYpPHBIE
Da3zbl u MOJIEJIM IPOEKTA; 3HAUCHUS
KHU3HCHHBIN XapaKTEePUCTHK IIPOEKTA.
IIUKJT IPOEKTA.
113 Ne 2. da3pl 1 )KM3HEHHBIN ITUKIT 11Kamo-1.1; 2
[poeKTa. [1Kgmo-1.2;
Vnes: Gor: T1K ammo-1.3;
Jiest; HayaJio BBITIOJIHEHHS paboT; MK amo-1 4. v .
Hayasio ero (PMHAHCHPOBAHUS; A ’ CTHBIM OTIPOC
OKOHYAHHE NPOEKTa; BBOJ B TKamo-1.5;
. .. TIKamo-1.6;
Tema 1.5. TIpormiecchi M [PKCILIYaTalMIO; IOCTHIKEHUE LIETIEH; MKamo-2.1-
GbyHKIIH pacopMHUpOBaHNE KOMaHABI U HKL[HO—Z' 2?
YIIPaBJICHHUS TIPOEKTAMH. [IEPEBOJL €€ Ha JIPYIyI0 paboTy; K 11t0- 2' 3f
ITMKBUIALUS [IPOEKTA. K 1m0-2.4:
TIKamo-2.5;
T1Kamo-3.1;
T1Kamo-3.2;
T1K ammo-3.3;
T1Kammo-3 .4;
[IKamo-3.5
Tema 1.6. Oxpyxenune  [[I3 Ne 3. IIpoueccsl v GpyHKIMK 2

IPOCKTA.

YIpaBJICHUS TIPOCKTAMHU;
uunmaiys; BEIIOJTHEHUE padboT
poekta; KoHntpoiis; 3aBepiiueHue
rnpoekTa; ['apaHTuitHbie
00s13aTeTbCTRA.
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[13 Ne 4. OkpyxeHue NpoeKTa.

BHYyTpeHHsIS cpelia MPOeKTa; OIIKHEe 2
OKpY>KECHHE MPOCKTA; JajJbHEe
OKpY>KEHHE MTPOCKTA.
Pa3gen 2. YesoBeueckmii (pakTop B ynpaBjeHHH NMPOEKTaMH.
Tema.2.1. Jlexuus Ne3. YyacTHUKY IPOEKTA. TIKamo-1.1;
VY4acTHUKHI Vipapisiomas KOMIIaHHUS; IKnmo-1.2;
POEKT; KOHTPaKTOPbI; FeHEPAILHBIN HKnmo-1.3; Huckycens 2
KOHTPAKTOP; TeHePaIbHbIN K nro-1.4;
KOHCTPYKTOD; CIIOHCOPHI; aBTOPHI [Kamo-1.5 ’
NpOEKTa; CyOKOHTPAKTOPHI; gﬁiﬁgj'?i
KOHCYJIbTAHTHI; IIOCTABIIIKH. HKHHO—Z.ZZ
11K amo-2.3;
T1Kamo-2 .4;
11K amo-2.5;
T1Kamo-3.1;
11K ammo-3.2;
T1Kamo-3.3;
11K amo-3 .4;
[IKamo-3.5
Tema 2.2 Vopasnsarouuid[[13 Ne5. Vnpasnsroniuii npoeKToMm. IMKamo-1.1; VYcrHblit
MPOEKTOM; DakTopsl BEIOOPA; IMKamo-1.2; orpoc 2
KOMIIETCHTHOCTD; PEIlyTallys; IMKamo-1.3;
MECTO PACIIOJIOKEHUS HOBOTO 11K amo-1.4;
[IPOEKTa; COBMECTUMOCTD ¢ komanmow | [1Kamo-1.5;
[TpOeKTa. ITKammo-1.6;
IIKamo-2.1;
IIKamo-2.2;
IIKamo-2.3;
IIKamo-2.4;
I1IKamo-2.5;
IIKmmo-3.1;
11K amo-3.2;
11K amo-3.3;
11K amo-3 .4;
[IKzmo-3.5
[13 Ne 6. YnpaBisrouiuii mpoeKToM. 2
DakTOpEI BEIOOPA; KOMIICTCHTHOCT;
[pEIyTaIHsT; MECTO PACIIONIOKEHHS
HOBOTO IIPOEKTA; COBMECTUMOCTE C
KOMaHJIOW TIPOCKTA.
Tema 2.3. Komannma I13 Ne 7. Komanga mpoekxTa. 5
MPOEKTa; DopMuIpoBaHNe; aganTaIs;
HOpMAaJTM3aIst; paboTa; THKBUAALINS;
[13 Ne 8. PyKOBOJCTBO M JIMAEPCTBO. 2

Tema 24. PykoBoacTBo 1

JIICPCTBO;

J{MpeKTUBHBIN CTUIb PYKOBOJICTBA; HE
TUPEKTUBHBIN CTUIIb PYKOBOJCTBA;

17




Paznen 3. [Iponeccsl B ynpaBjieHHH HIPOEKTOM.

Tema 3.1. Mnunuanus
MPOECKTA.

Jlexums Ned. IHULManus mpoekra;
CucteMHasi MOJIeNIb YIIPaBJICHUS
MTPOEKTOM; CXEMBI TPUHSTHS PEIICHUN
1 MHUIHAIIUY TTPOEKTa.

IIKamo-1.1;
ITKamo-1.2;
ITKamo-1.3;
IIKamo-1.4;
IIKamo-1.5;
I1IKamo-1.6;
I1IKgmo-2.1;
11K amo-2.2;
11K amo-2.3;
11K amo-2.4;
IIKamo-2.5;
IIKamo-3.1;
IIKamo-3.2;
ITKamo-3.3;
IIKamo-3.4;
ITKamo-3.5

Huckyccust

Tabmnura 5

Hepequb BOIIPOCOB /IVISI CAMOCTOATEC/JIbHOI0O U3YICHUA THCHHUIVIMHBI

Ne Ilepeyenb paccMaTpuBaeMbIX BONPOCOB /IJIsl CAMOCTOSITEJILHOTO
Ne paznena u Tembl
n/n H3yYeHUsI
Pasnes 1. OcHOBBI ynpaBJIeHHs] IPOEKTAMH.
1. [Tema 1.1 ITonsTHe TexHnIecKui PoeKT; paboUunii MPOEKT; MPOEKT OPraHU3AIMH CTPOUTEIHCTBA
YIIpaBJICHUS IPOEKTAMU. (ITOC); npoext npoussoxctea padot (IIIP). [TKamo-1.1; [TKxno-1.2; T1Kamno-1.3;
[TK aro-1.4; [TKnmo-1.5; ITKnno-1.6; IIKano-2.1; ITKano-2.2; [TKano-2.3; [1Karo-2.4;
TTKamo-2.5; T1IKamo-3.1; ITIKamo-3.2; 11K amo-3.3; ITK armo-3.4; ITK armo-3.5
Tema 1.2. Ilenu u ctparerun  ([TocTaHOBKA I1eN1€i; OCHOBHBIC TIOKA3aTEJIN B TOCTHIKCHUH TIeJIeH; TeHepaTbHAS
[POEKTA. [1eJTh TIPOEKTa; HEOOXOIMMBIE TSI TIPOEKTA; JKemaeMble 1eiu npoekra. [TKmomo-1.1;
TTKamo-1.2; ITKamo-1.3; ITKamo-1.4; ITK amo-1.5; TTK amo-1.6; ITKamo-2.1; ITKamo-2.2;
[1Kano-2.3; [1IKamo-2.4; IIKamo-2.5; 11K amo-3.1; I1Knmo-3.2; IIKano-3.3; [1IKano-3.4;
ITKamo-3.5
Tema 1. 3. CtpyxTypa . .
pockra. CTpyKTypa JeKOMITO3ULUH PaboT; YPOBHHU IEKOMIIO3UIINHU; CTPYKTYPHBIE MOJIEIIH
MPOEKTA; 3HaUeHUs XxapakTepucTuk npoekra. [IKamo-1.1; ITKxno-1.2; [TKamo-1.3; TIK xmo-
1.4; I[IKnmno-1.5; IIKano-1.6; I[IKano-2.1; ITIKano-2.2; [TKamo-2.3; [TKnno-2.4; [IKano-2.5;
TTKamo-3.1; I1IKamo-3.2; ITKamo-3.3; 1K amo-3.4; ITK nrmo-3.5
Tema 1.4. ®a3bl 1 kU3HEHHBIH|M 1es1; Havamo BBITTOJIHEHUS paboT; Hadaio ero GUHAHCUPOBAHUS; OKOHYAHHE MPOCKTA,;
[IAKIT IIPOEKTA. BBOJI B OKCIDIyaTaIlHIO; JOCTIKEHHE IIeleil; pacopMHUpOBaHIe KOMaH/IBI U TIEPEBO/] €€
Ha JpyTyIo paboTy; mkBumanus npoekta. [1Kamo-1.1; TTKamo-1.2; TTKamo-1.3; TTK amo-
1.4; ITKano-1.5; [IKamo-1.6; ITKamo-2.1; TTK amo-2.2; ITK amo-2.3; [TKano-2.4; IIKamo-2.5;
T[TKamo-3.1; T1IKamo-3.2; ITKamo-3.3; 1K amo-3.4; ITK nrmo-3.5
MHuuiranus; BEIOHEHIE pa0oT mpoekTa; KOHTPOoIIb; 3aBepIICHUE MTPOCKTA;
Tema 1.5. [Ipoueccet  u Tapantuitaeie oos3arenbperBa. [1Kamo-1.1; ITKnno-1.2; [TKamo-1.3; T[TK amo-1.4;
(YHKLMH yIpaBICHHS [TKamo-1.5; TIKano-1.6; [IKamno-2.1; TIKano-2.2; [TKano-2.3; I1Kamno-2.4; I[TKxmno-2.5;
[IPOEKTaMH. TTKamo-3.1; I1IKamo-3.2; ITKamo-3.3; 1K amo-3.4; ITK nrmo-3.5
BryTpennss cpena npoekra; bimkHaee okpy)keHHe IPOEeKTa; aJbHee OKpYKEHHE
Tema 1.6. OxpyxeHue npoekta. [TKamo-1.1; TTKxno-1.2; [TKamo-1.3; TTKamo-1.4; [TKano-1.5; TTKarmo-1.6;
MIpOEKTa. [TKaro-2.1; [TKnmo-2.2; [TKnno-2.3; TIKano-2.4; ITKano-2.5; [TKamno-3.1; [TKaro-3.2;
TTKano-3.3; I[TKamo-3.4; T1IKamo-3.5
Paznen 2. YesioBeueckuii (pakTop B ynpaBJjeHUH MPOEKTAMU.
2. | Tema2.l. VYnopapmsromas KOMIAHUsS; KOHTPAKTOPBI; T'€HEPaJbHbII KOHTPAKTOP; Te€HEpalbHBIN
Y4acTHUKHI KOHCTPYKTOpP; CIIOHCOPBI; aBTOPHI IIPOEKTa; CYOKOHTPAKTOPbI; KOHCYJIBTAaHTHI;

IMPOCKTa.

noctaBuku. [1Kano-1.1; TTIKamo-1.2; TIKamo-1.3; [TKamo-1.4; [TKamo-1.5; IIKamo-1.6;
I1IKmono-2.1; I[IKano-2.2; I1Kano-2.3; I1Knmo-2.4; I1Kamo-2.5; I1IKmano-3.1; I[1Kano-3.2;

TIK aro-3.3; [IKnmo-3.4; [IKano-3.5
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Tema 2.2 VYmpaistouiuid
MPOEKTOM.

Tema 2.3. Komanaa npoexra.

Tema 2.4. PykoBoncTBO 1
JIUJEPCTBO.

®DakTopbl BBIOOPA; KOMIICTCHTHOCTH, PEMYTAIlsi, MECTO PACIIOJIOKEHHUS HOBOTO
npoekra. [1Kamo-1.1; TTKnno-1.2; [TKano-1.3; TTIKamno-1.4; [IKano-1.5; 11K amo-1.6;

TIK amo-2.1; [TKnmo-2.2; [TKnno-2.3; TIKano-2.4; ITKano-2.5; [TKamno-3.1; [TKarmo-3.2;
I11Kano-3.3; I1IKano-3.4; I1Kamo-3.5

CoBMecTUMOCTh ¢ KOMaHA0H TpoekTa. DakTophl BeIOOpa; KomneTeHTHOCTh. [TKmmo-
1.1; ITKamo-1.2; ITK mrmo-1.3; ITK armo-1.4; IIK amo-1.5; IIKamo-1.6; ITKamo-2.1; ITKamo-
2.2; IIKnmo-2.3; IIKano-2.4; I1IKano-2.5; [IKano-3.1; I1IKano-3.2; I1IKamo-3.3; IIKamo-
3.4; I1IKamo-3.5

Pemyramus; Mecto pacronoxeHuss HOBOTO mpoekra; COBMECTUMOCTh ¢ KOMaHIIOM
npoekra. [1Kamo-1.1; TTKano-1.2; [TKano-1.3; TTIKamno-1.4; [IKano-1.5; 1K amo-1.6;
TIKamo-2.1; ITIKamo-2.2; ITKamo-2.3; ITK amo-2.4; ITK amo-2.5; IIKamo-3.1; [IKamo-3.2;
T1Kano-3.3; I1IKamno-3.4; 11K amo-3.5

azgen 3. [Ipouecchl B ynpaB/ieHHH POEKTOM.

Tema3.1. Ununmuamus
MPOEKTA.

CucteMHas MOJIENb YIPABICHUS IPOSKTOM; CXEMbI IPUHSITHS PELLIECHUN U
ununmanuu npoekta. [IKano-1.1; ITKamo-1.2; TTKnno-1.3; [IKamno-1.4;
IIKano-1.5; IIKano-1.6; I1IKamo-2.1; [1IKano-2.2; I1Kamo-2.3; 11K amo-2.4;

IIKano-2.5; I1IKano-3.1; [1Kano-3.2; [1Kano-3.3; I1Kamo-3.4; I1K amo-3.5

19




5. O0pa3oBaTe/ibHbIE TEXHOJIOTUH

Tabmnuma 6
IIpumeHeHHe AKTUBHBIX 1 HHTEPAKTHBHBIX 00Pa30BaTeJIbHbBIX TEXHOJIOT Uil
HaumeHnoBaHue
1‘1\221 Tema u popma 3ansTHUS chon;;ﬁ;g’gfr;ﬁ:gfxﬂb X u

00pa3oBaTeIbHBIX TEXHOJIOTHI

Tema 1.1. [lonarue ynpaBiaeHuUs: IPOSKTaMU.
Tema 1.2.1lenu u cTpaTeruu MpoexTa.

Tema 1.3. CTpyKTypa MpoeKTa.
1 I Merton npe3eHTanumn

JICKIIMOHHOI'O MaT€puraia

Tema 1.4. ®a3bl ¥ )KU3HEHHBIN IIUKJI IPOEKTA.
Tema 1.5. IIpouecchl n GpyHKIMM yIIpaBIeHHUs TPOCKTaMH.

) Tema 1.6. OkpykeHHUE TIPOCKTA. 3 ['pyIIoBoe 06CyKACHHUE,
JIUCKYCCHUS
Tema 2.1. YuacTHUKY IPOEKTA; yIPABIAIONIAs KOMIIAHUS;
3 | KOHTPaKTOpBI; FeHEpAIbHBINH KOHTPAKTOP; FCHePAIbHbII b Meron npesenTaunn

KOHCTPYKTOD; CIIOHCOPBI; aBTOPEI IIPOEKTa; JICKIMOHHOT'O MaTepHraia
CYOKOHTPAKTOPbI; KOHCYJIbTAHTbI; IOCTABIIUKH.
Tema.2.2 YyacTHUKH NMPOEKTA.

4 ES?:KzTﬁMYHpaBHMOHIHH 113 I'pynmoBoe ob6cyxnenue,
Tema 2.4. Komanaa npoexra. AUCKyCCHs
Tema 2.5. PykoBoACTBO U TUAEPCTBO.
Tema 2.6 Opranu3aliOHHbIC CTPYKTYPHI.

5 Tema.2.7. Y4aCTHUKH MPOEKTA; I MeTos nipe3eHTanuu
Tema 3.1. Muuumanus npoekra. JIEKIIMOHHOTO MaTepuaa

6. Texkyuuii KOHTPOJIb YCIIEBA€MOCTH U MPOMEKYTOUYHAS ATTECTALMS 110
UTOraM OCBOECHHUS M CIUIINHBI

6.1. TunoBbie KOHTPOJIbHBbIE 32IaHUSI WIH HHbIE MATePHAJbl, HEO0OX0AUMBbIE
A1l OLleHKH 3HAHWI, YMEHHMI U HABBIKOB M (MJIH) ONBITA AeATeJIbHOCTH

6.1.1. BOITPOCBI K YCTHOMY OIIPOCY
Bonpoce! k quckyceunu o Pasgeay 1. OcHOBBI ypaB/ieHUsI IPOEKTAMM.

Tema 1.1. IlonsiTHe ynpaBjieHUs IPOEKTAMH.

1. Kakue xiroueBble KOMIIOHEHTBHI BXOISAT B CTPYKTYPY YIPaBJICHUS MPOEKTaMH, M Kak HX
MPAaBUJIBHO MHTETPUPOBATD JUISI JOCTHXKEHUSI MaKCUMAIbHON 3P PEeKTUBHOCTH?

2. KakoBbl OCHOBHBIE METO/Ibl OLIECHKH PHUCKOB B IIPOEKTHOM YIPABIECHUU U KaKHUE€ MHCTPYMEHTHI
MO’KHO HMCIIOJIb30BaTh JUIsl UX MUHUMU3ALUU?

3. Kakum o6pa3zom KOMaHbl MOTYT 3(p(PEeKTUBHO KOMMYHHUIIMPOBATh B PAMKaX MPOEKTa, U KaKHe
HPAKTUKH CIIOCOOCTBYIOT YIIYUIICHHUIO B3aNMOACHCTBHS MEKAY YIaCTHUKaMH KOMaHIbI?
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Tema 1.2. lesn u cTpaTeruu nMpoeKTa.

1. Kak mpaBunbHO (opmynupoBaTh SMART-mienu st mpoekTa, M KaKhe KPUTEPHH CIETyeT
YUUTBIBATh MPU UX YCTAHOBJICHUU?

2. Kakue cTtpareruu MOXHO HCIIOJIb30BaTh Ul aJalTallud IPOEKTa K U3MEHSIOLUIUMCS YCIOBUSAM
pPBIHKA WJIM BHYTPEHHUM TPEOOBaHUSM OpraHU3aluu?

3. Kak MOXXHO OLEHUTh U NMPUOPUTU3UPOBATH LIEJIU MPOEKTA C YYETOM JOCTYIHBIX PECYPCOB U
BPEMEHHBIX paMOK?

Tema 1.3. CTpyKkTypa npoekra.

1. Kaxue kitoueBble 3JIeMEHTHI COCTaBISAIOT 3)PEKTUBHYIO CTPYKTYPY IPOEKTA, M KaK OHU BIUSIOT
Ha YIpaBJIeHHE IPOEKTOM Ha Pa3HbIX €ro 3Tamax?

2. Kakx MOXHO ONTHMM3MPOBaTh OPraHU3ALMOHHYIO CTPYKTYpy IPOEKTHOM KOMAaHIbl Ui
noBbIIeHUsT €€ 3(PQPEeKTUBHOCTH M YIYYIICHHS KOMMYHUKALUUH MEXAY pa3IUuHbIMUA
3aMHTEPECOBAHHBIMU CTOPOHAMU?

3. KakoBble OCHOBHBIE MOAXOABI K CO3JAHHMIO U YIPABICHUIO CTPYKTYpOM IPOEKTa B YCIOBUAX
HEOIPEICTCHHOCTH U TMHAMUYHBIX U3MEHECHHI BO BHEIIHEH cpeae?

Tema 1.4. @a3bl U ;KU3HEHHBIN IIUKJI POEKTA.

1. Kakue ¢akTopsl BIMAIOT Ha ONpEAETICHUE MPOIAOIDKUTEIFHOCTH KaKA0H (as3bl )KU3HEHHOTO
IIUKJa TPOEKTa, U KaK HMX y4eT MOXKET MOMOYb B MOBBIIIEHWH 0Ommel 3¢hdeKTuBHOCTH
YIPaBJICHUS TTPOEKTOM?

2. Kak MOXHO MHTETpUpPOBaTH METOJOJIOTHH YIPABJICHUS NpoeKTaMu, Takue kak Waterfall u
Agile, B pa3HbIe (ha3bl JKH3HEHHOTO [TUKJIA MPOEKTA IS JOCTH)KEHUS HAWITYUIINX Pe3yJIbTaTOB?

3. Kakue MeToaMKM M WMHCTPYMEHTHI BBl cuuTaeTe Hambosee 3()(HEKTUBHBIMU [UIS OLICHKU
pe3yabTaTOB Ha KaXIOM 3TaIle )KMU3HEHHOTO IIUKJIA IPOEKTa M KaK MOXKHO YJITYYIIUTh POLECCHI
00paTHOM CBS3M M HETIPEPHIBHOTO YIyUIICHUS?

Tema 1.5. Ilpoueccebl U GyHKUMM YIIPABJIEHHS IPOECKTAMMU.

1. KakoBbl KJIIOUEBBIE Pa3NUuUs MEXAY IPOLIECCAMU YIPABICHUS INPOEKTaMHM, TAKUMHU Kak
WHULIUHUPOBAHUE, ILIAHUPOBAHUC, BLINIOJIHCHHUC, MOHUTOPHHI' W 3aBCPIICHHUC, W KaK OTHU
pasiinius BJIUAKOT HAa YCIICITHOCTD HpOGKTa?

2. Kakne ¢GyHKIMM yhnpaBieHUs TPOCKTAaMU BBl CUYUTaeTe HamOoJiee KPUTHYHBIMHU IS
obecreyeHust KOHTPOJIA U MUHUMU3AILUN PHUCKOB, U KaK OHHU MPUMCHAIOTCA Ha IMPAKTHUKC B
YCJIOBUH HEONPEACIICHHOCTH?

3. Kak coBpeMeHHbIC TEXHOJOTHM W HHCTPYMEHTHI aBTOMATH3alUHU (Hampumep, oOJIayHbIe
m1aThOpMbl, MPOTPAaMMHOE OOECTICUCHHE JIA YIPABICHUS MPOEKTaMH) MOTYT YJIYYIIUThH
IMPONLCCChI YIPABJICHUS ITPOCKTAMU U KAKHUC MPCUMYIIICCTBA OHU MPECAOCTABIAIOT MCHCKECpaM
IIPOEKTOB?

Tema 1.6. OxpyskeHue npoexra.

1. Kakue BHemHWe (aKkTOphl, TaKue KaK IKOHOMHYECKHE, TOJIMTHUYCCKHE HIIM COIMAJIBbHBIC
yCJI0BUsA, MOT'YT OKa3aTb BJIMAHUC Ha YCIICX IMPOCKTA, U KaK HUX HGOGXOIII/IMO YUYUTHIBATH Ha
JTarne MmIaHuPOBaAHUS?

2. Kak npoucxoauT B3aMMOAEHCTBHE MEXKAY IPOEKTOM U €r0 3aMHTEPECOBAHHBIMU CTOPOHAMU
(stakeholders), w kakume cTpaTermM MOXKHO HCIIOJB30BaTh JUIA YIOPaBICHUS OTUM
BBaHMOﬂeﬁCTBHeM Ha IMPOTSXKCHUHN BCCT'0 JKU3HCHHOI'O ITUKJIa HpOGKTa?

3. Kak MOXHO OLIEHUTh BIMSHHE OPTaHM3AIMOHHOW KYIBTYphl M CTPYKTYPHl KOMaHJbI Ha
IPOEKT, U KAaKUM 00pa3oM 3TH aCHEKThl MOT'YT CIIOCOOCTBOBATh €r0 YCHEIIHOW peann3aun’?
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Bonpocs! k guckyccun o Paszaeny 2. YenoBevyeckuid
(¢axkTop B ynpaBjeHHH IPOEKTAMH.

Tema 2.1. Y4acTHUKH NPOEKTA.

1.

2.

Kakue posu 1 OTBETCTBEHHOCTH JOJDKHBI OBITh YETKO OIPEEIICHBI U] YIaCTHUKOB POEKTA,
U KaK OIpeJIeJIeHUE 3THX POJIeH MOXKET MOBIMUATH Ha 3((HEKTUBHOCTH paOOTHI KOMaH Ib1?
Kaxk BpIcTpanBaHNe KOMMYHUKAIIMH MEXy YIaCTHHKaMH IMPOEKTa MOXKET MOBIHITH Ha €ro
ycrex, ¥ Kakue MHCTPYMEHTBHl MJIM METOAOJIOTMH MOTYT IOMOYb B ONTHMHU3ALUU ITOTO
nporiecca?

Kak MOXHO OIIeHHTh YPOBEHb BOBJICYEHHOCTH W MOTHMBALIMM YYAaCTHMKOB IPOEKTa Ha
Pa3IMYHBIX ATANax €ro pealn3aluy, 1 KaKue Mepbl MOKHO MPHHATH JUIS TTOBBIICHHS 3TUX
nokasaresuen?

Tema 2.2. Ynpapasiiolmumii NpoeKTOM.

1.

KakoBblI Ki1t0u€Bble HABBIKU M KA4ECTBA, KOTOPBIE JJOJKHBI ObITh Y YIPABIISAIOLIETO IPOEKTOM
JUIS YCTICUTHOTO BBITIOJIHEHUS 337aud, U KaKUM 00pa3oM 3TH HAaBBIKM MOXKHO pa3BUBATh B
pamMkax npogeccuOHaIbHOIo pocrta?

Kax ynpaBnsomuil NpoeKTOM MOKET CIPaBIATbCS C PUCKAMHM U HEONPEIEIEHHOCTSIMM,
CBA3AHHBIMU C IIPOEKTOM, M KaKhe KOHKDETHBIE CTPATErMM M HMHCTPYMEHTHI MOTYT
UCTIOJIb30BATHCS JUISI MUHUMM3ALUU UX BO3/ICHCTBHS HA CPOKH U O10J1KeT?

Kak ynpasnsiommii npoekTomM MoxeT 3()(heKTHBHO MOTUBHPOBATH KOMaHAy U MOAEP)KUBAThH
BBICOKHH ypOBEHb BOBJICYCHHOCTH, OCOOCHHO B YCJIOBUSX CTpecca, MACJIAifHOB W
U3MEHSIOMUXCS TpeOOBaHUIA?

Tema 2.3. Komanaa npoekra.

1.

Kakue xiroueBble posid U 00S3aHHOCTH JIOJDKHBI OBITH OMpeEZesieHbl B MPOSKTHOW KOMaH/Ee
s obecrieueHUsT S(PQPEKTUBHOTO JOCTIKEHHUS IeJIe TpPOoeKTa, M Kak MPaBUIBHO
pachpeneNuTh X ¢ y4eTOM CUIbHBIX CTOPOH YYaCTHUKOB?

Kakx MO0XXHO NOBBICUTH B3aUMOJEHCTBUE U COTPYIHUYECTBO MEXKIY UJIEHAMH IPOEKTHOU
KOMaH/1bl, 0COOEHHO B YCJIOBHUSAX yIaJIEHHOUN pabOThl MM MEKIUCIMUILTTMHAPHBIX TPOEKTOB?
Kakue crparerun MOXHO TNPUMEHSTH [JIsi OLIEHKHM MPOU3BOAUTEIILHOCTH KOMAaHIbl U
BBISIBJICHUS 0OJacTei, TpeOyroIMxX YIydIIeHHs, M KakK JIydllle BCEro HHTErpUpOBAThH
00paTHYIO CBS3b U PE3YJIbTAThl OLEHOK B MPOIIECC YIPABICHUS TPOSKTOM?

Tema 2.4. PykoBOACTBO M JIMAEPCTBO.

1.

Kakum oOpa3oMm pasnuuHble CTUIU JIMAEPCTBA MOTYT BIHATh Ha MOTHUBAIMIO W
MIPOU3BOIUTENILHOCTh KOMAaH/bI, U KaKh€ METOIbl MOXHO HCIOJb30BaTh ISl afanTallud
CTHJII PYKOBOJICTBA B 3aBHUCHMOCTH OT XapaKTEPUCTHK YJICHOB KOMAHIbl M KOHKPETHOU
cutyaruu?

KakoBa poyib SMOIIMOHATBHOTO HMHTEIUIEKTa B 3()QPEKTUBHOM PYKOBOJICTBE, U KaKHe
KOHKPETHBIC HABBIKM M Ka4eCTBA HEOOXOIMMO Pa3BUBATh, YTOOHI CTaTh OoJiee 3(h(HEKTUBHBIM
JUIEPOM B COBPEMEHHOM pabO4YeM OKPYKEHUHU?

Kaxkue moaxoap MOXKHO UCTIOIB30BATh ISl CO3aHMS KYJIbTYPhl OOPaTHOM CBSI3U B KOMaHJIE,
YTOOBI CIIOCOOCTBOBATh OTKPBHITOCTH, MHHOBALMAM M YIYYIIEHUIO paOOThl, U KaK JIUJAEPbI
MOTYT MOJAJEPKMUBATH U BJOXHOBJIATH WIEHOB KOMaH bl Ha aKTUBHOE y4acTHe B mporecce?

Tema 2.5. Oprann3anuoHHbIe CTPYKTYPHI.

1.

Kak BbIOOp OpraHW3alMOHHOW CTPYKTYphl mpoekTta ((PpyHKIIMOHAIbHAS, MaTpuU4Hasl,
NPOEKTHAst U T.[.) BIAMSET Ha YINpaBIeHUE PUCKAMHU U 3(P(PEKTUBHOCTH KOMMYHUKALIUU B
KOMaH/IE, U KaKue KPUTEPUU CIIAYeT YIUTHIBATh IPH STOM BbIOOpE?

Kaxkue HHCTPYMCHTBI U MCTOJbI MOKHO HCIIOJIB30BAaTh IJId ONTUMH3AUN BSaHMOﬂeﬁCTBHH
MEXIy PpasIUYHbIMA pOJISIMH M YPOBHSMH YIPAaBICHHUS B paMKaX MPOEKTHON
OpPTraHU3aLMOHHONW CTPYKTYpBl, U KaK 3TH HMHCTPYMEHTBHl MOTYT CIIOCOOCTBOBaTh Ooiiee
3¢ (EeKTUBHOMY BBITIOTHEHUIO TIOCTABJICHHBIX 3a/1a4?
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3. Kak BHeapeHune rTuOKIX METOAOJOTUH YITPaBICHHUS MMPOCKTaMHU, TakKuX Kak Agile wim Scrum,
BJIMSET HA TPAAULMOHHBIC OPTaHU3AlMOHHBIE CTPYKTYPHI M KaKyl0 aJalTaluio He0OX0MMO
MIPOBECTH JJIsl 00ECIeUeHHUs YCTIEUTHOTO BBIIIOJHEHUS IPOEKTOB B TAKUX YCIOBUSX?

Bonpocsl k nuckyccnu mo Pasngeny 3. Ilpoueccsl B ynpaBjieHUH MPOEKTOM

Tema 3.1. Uuunuauusi NpoeKTa.

1. Kakwue kiro4eBble 3JIeMEHTHI JJOJDKHBI OBITh BKIIIOUEHBI B YCTaB MIPOEKTA, YTOOBI 00ECTIEYUTh
€ro YCIEUTHYI0 WHHUITHAIMIO, ¥ KaK TH 3JEMEHTHI (JOPMHUPYIOT OCHOBY ISl adbHEUIIIEro
IUTAHUPOBAHMS U peaJIn3alluy IpoeKTa’?

2. Kak OIICHKA 3aMHTCPCCOBAHHLIX CTOPOH Ha 3TAallC MHUIHWAIIUU IIPOCKTAa MOXKET ITOBJIMATH HA
YIpaBJICHUC OXUIAAHUAMH WU YCICHIHOCTL p€ajin3dalliv IMPOCKTA, U KAKHC MCTOAbLI CICAYCT
HCIIOJBb30BaTh AJIA UX I/I,I[CHTI/I(i)I/IKaI_[I/II/I u aHamm3a?

3. Kakne MCTOAblI W TCXHUKHW MOXHO HCIOJB30BATH AJId MNPOBCACHUA MNPCABAPHUTCIBHOIO
aHaJIM3a JKU3HECITOCOOHOCTHU IIPOCKTa B IMPOLECCE €0 MHUIIHUAIINN, U KaK PE3YyJIbTaTbl 3TOI'O
aHaJin3a MOT'yT USMCHUTDH IIEUIBHGIZH.IPIG pemiCHusd 1Mo HpOCKTY?
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XN R WD -

9.
10.

6.1.2. IEPEYEHB BOITPOCOB K 3AYETY IO JUCHUILJIMHE

«Yr[paB.JIelme IMPpOECKTAMMW»

OmnpeneneHne MOHATUS KITPOESKTH.

KoHuenius 1 6a30Bble MOHATHUS YIIPABICHUS IPOEKTAMHU.

HcTopus pa3BuTus yIpaBieHUs TPOEKTAMH.

Knaccudukaiiys npoekTos.

JKv3HEeHHBIN LIUKII MTHBECTUIIMOHHOTO CTPOUTENBHOIO IPOEKTA.
QyHKINN yIPABICHUS IPOEKTOM.

MeTto1b1 yrpaBiaeHUs POEKTaMH.

VY4yacTHUKH NPOEKTA.

Oxkpyskaronias cpeia IpoeKTa.

MexnayHapoaHble CTaHAApThl © cepTudukanms B 00JIaCTH

IIPOEKTaMHU.

11.
12.
13.
14.
15
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

OcHoBHbI€ (a3bl yIIpaBICHUS TPOSKTAMH.
Kputepuu u MmeTo 161 BBIOOpA MPOEKTA.

YcraB npoekra, TpeOoBaHUS U COAEpIKAHUE.
Onpenenenue Lenei, 3a/1a4 U pe3yiabTaToB ITPOEKTA.

. Metonp! ynpaBieHus coaepkaHueM padoT.

OmnpeneneHre cocTaBa v B3aUMOCBSI3U padOT MPOESKTa.
Crpykrypa pa3ouenus padot (CPP).
JIOKyMEHTHUPOBAHME MJIAHA U PE3YJIHTATOB MPOEKTA.

OHCHKa MPOAOJKUTCIIBHOCTH pa60T H pacCucT paCliiCaHus IIPOCKTaA.

Kputnueckuii myTh IpoeKTa.

YIPAaBICHUSA

Pa3zpaboTka onTUManbHOTO pacnycanus ¢ yad€TOM OrPAaHUUEHHUS IO PECYPCaM.

['padmueckue npeacTaBieHUs] pacUCAHUS MTPOEKTA.
OCHOBHBIE TPUHLINIIBI YIIPABJIECHUS CTOUMOCTBIO MIPOEKTA.
CrpykTypa 3aTpaT OpoeKTa.

OneHka CTOMMOCTH ITPOEKTA.

MeTtoabl KOHTPOJISI CTOUMOCTH IPOEKTA.

KOHTpob HCIOJIHEHHS TIPOEKTA.

AHanu3 pe3ynpTaToB padorT.

VYrpaneHue U3MEHEHUSIMH POEKTA.

MeHemKMEHT KaueCTBA MPOEKTA.

YnpagiieHue KOMaHI0W IPOEKTA.

KomMMyHMKaIMK B IPOEKTE: BUJIbI, 0COOCHHOCTH.

[enu u 3aaa4n ynpaBJIeHUsI KOMMYHUKALUSMU ITPOEKTA.
OCHOBHBIE TIOHATHS U CTPYKTYpa YIPABICHUS PUCKAMHU.
dakTopbl pyUcKa U UIEHTU(DHUKALIMS PUCKOB IPOEKTA.
Mertonbl aHanu3a NPOEKTHBIX PUCKOB.
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37.
38.
39.
40.
41.
42.
43.

44,

45.

46.

47.

48.

49.

50.

Mertoabl pearupoBaHus Ha PUCK.

MeToabl CHUKEHUS PUCKOB.

VYnpaBneHue v KOHTPOJIb PUCKOB.

Bubl KOHTPaKTOB, TEXHOJIOTHS Pa3pabOTKU U 3aKIIOUYEHUSI KOHTPAKTOB.
[IpoBeaeHue NOAPSAHBIX TOPTOB.

3akTroueHne KOHTPAKTOB 32 PyOEIKOM.

Kaxkue MCTO/Ibl OLICHKHW 1 MOHUTOPHWHI'A MOT'YT OBITh BHCAPCHBI JJIA o0OecreyeHus
CO6JIIO,Z[CHI/I$I OTHYCCKHUX CTAaHAAPTOB B YIIPABJIICHHUHA IIPOCKTAaMH, U KaK OHU MOT'YT
AJalITUPOBATHCA K 6I>ICTpO MCHAIOIMMCS YCIIOBUAM pBIHKa?

B kakoii crenenn MoXeT pa3HOOOpa3ue B kKoMaH/e (110 Moy, pace, KyJabType U
OMBITY) CIOCOOCTBOBATH 00JIee STUYHBIM PEUICHUSIM B MPOIECCE YNPABICHUS
MPOEKTaMU, U KaKMe MEXaHU3MBbI JOJDKHBI ObITh peaTu30BaHbI ISl TOOUIPEHUS
ATOTO pa3HOOOpa3us?

Kak »¢dektuBHOe 00yueHHE COTPYAHHKOB B OOJACTH STUKA M YIPaBICHUS
IIPOEKTaMU MOKET MPEAOTBPATUTH MOTEHIMATbHBIE HAPYIICHHS STUYECKUX HOPM U
CIOCOOCTBOBATH CO3/IAHUIO YCTOMYMBOM KOPIIOPATUBHOM KYJIBTYPbI?

Kakum 00pa3zom MCHOJIb30BaHNE MECTHBIX PECYPCOB U TEXHOJOTHI MOKET CHU3UTh
PHUCKH U TIOBBICUTH 3()(PEKTUBHOCTD CTPOUTENBCTBA B CEIbCKOM X03s1icTBe? ECTh 111
IIPUMEPBI YCIEIIHBIX IPOEKTOB, WLTIOCTPUPYIOIIMX 3TOT MOAXOA?

Kakue sTndeckue BbI30BbI MOTYT BO3HUKHYTD MPHU YIPABIEHUN CTPOUTEIIbHBIMU
poeKkTamMu B cepe CeNbCKOro X03iMCTBa, U KaK MX MOXKHO MPEOJ0JIETh Yepe3
JTy4lIUe TPAKTUKUA?

Kak posib rocynapcTBEHHBIX PETYJISTOPHBIX OPraHOB BIUSIET Ha YIpaBJICHUE
CTPOUTETBHBIMU MPOEKTAMH B arpOCEKTOPE, U KAKHE MEPHI MOXKHO MPEANPUHSTD
JUISL  YIYYIIEHHUS] B3aUMOJECHCTBUSL MEX]y 4YacTHbIM U TOCYJapCTBEHHBIM
CEeKTOpaMu?

KakoBbI commanbHbie U KYJIbTYPHBIE aCTIEKThI, KOTOPhIE HEOOXOIMMO YIUTHIBATH
IIpU BBEJACHUU CTPOUTEIBHBIX MPOEKTOB B arpOCEKTOPE, U KaK UX UTHOPUPOBAHUE
MOET HETaTUBHO CKA3aThCs HA KOHEYHBIX Pe3yibTaTax?

Kak BOBJI€UEHHOCTh BCEX 3aMHTEPECOBAHHBIX CTOPOH B IMPOILIECC YIPABJICHHUS
WU3MEHEHUSIMU BIIUSIET HA YCHEIIHOCTh MPOEKTA, U KAKKE METOJ0JIOTMH MOYKHO
IPUMEHSTH ISl 00OECTIEYeHHs 3TOM BOBJICYEHHOCTH?
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6.2. Onucanne nokasarteJsieil U KpUTepueB KOHTPOJISA YCIIEBA€MOCTH,
ONMHUCAHME IKAJ OlleHNBAHUSA

JUJ1s OLIeHKH 3HaHUM, YMEHHM, HABBIKOB U (JOPMUPOBAHUS KOMIIETEHILIMU HA 3TAIIe
IIPOMEXYTOYHOI'O  KOHTPOJIS MO JAUCUUILIMHE «YINpaBjeHHe NpPOeKTaMm»
IIPUMEHACTCS TPAAUIMOHHAS CUCTEMA KOHTPOJISI U OLICHKH YCIIEBAEMOCTH CTYIECHTOB
- 3auém.

IIpyn  ucnonp30oBaHMM  TPAAMIIMOHHOM CHCTEMBI KOHTPOJS U  OLCHKH
YCIIEBAEMOCTH CTYACHTOB NPUMEHSAIOTCS CIEAYIOIINE KPUTEPUU BBICTABICHUS
«3a4eT» WIN «HE3a4eT».

Kpurepuu oueHuBaHus pe3yJbTaTOB 00y4eHUs
Tabnuna 8

Ouenka Kpurepun oueHuBanusi
ycneBaeMoOCTH

3acityKUBaeT CTYJECHT, OCBOMBIINHN 3HAHUSI, YMEHUS, KOMIIETEHIIUU U
TEOpeTUYeCKHil MaTepual 6e3 mpoOesoB Ha BHICOKOM KaueCTBEHHOM
YpOBHE; MPAKTUYECKUE HABBIKU MPOPECCHOHATBHOIO MPUMEHEHUS
OCBOEHHBIX 3HaHUHN CHOPMUPOBAHBI.

3acityKUBaeT CTYJICHT, HE OCBOMBIIINM 3HAHUS, YMEHHUS, KOMIETEHIIUN 1

MuHUMATBLHBIH | TeopeTHueckuil MaTepual, IPaKTHIECKUE HABBIKM He C(HOPMUPOBAHBL.
(He3a4éT)

3auérT

Kpurepuu oneHuBaHus TeKyLIEro KOHTPOJIsA (YCTHBIN 0NPoc)

Tabmuma 9
Ounenka Kpurepuu onennBanusi
Bricokuii ypoBEHb «5» [OLIEHKY «OTJIHYHO» 3aCITy>KUBAET CTYAEHT, OCBOUBIINI 3HAHUS U TEOPETUUECKUIA
(oTIM4HO) MaTepua 1o TeMe 3aHATHs 0e3 PoOeIOB; OTBETHBIIUI Ha BCE BOIIPOCHI,

[peIyCMOTPECHHBIC B paMKaX 3aHITHs Ha BBICOKOM Kaue€CTBEHHOM YPOBHE;
MpPaKTUYECKUE HABBIKH MPO(ECCHOHALHOTO TPUMEHEHHSI OCBOCHHBIX 3HAHUH 110
TeMaTHKE CPOPMHUPOBAHBI.

KommnereHuun, 3akperui€HHbIE 32 TUCIUIUIMHON, c()OpMHUPOBaHBI HA YPOBHE —

BLICOKHIA.
Cpenauii ypoBeHB «4» [OIIEHKY «XOPOIIO0) 3aCTyKUBACT CTYICHT, MPAKTUIECKU ITOTHOCTHIO OCBOMBIIIHN
(xoporo) 3HAHUS U TEOPETUUECKUI MaTepual o TEME 3aHATHS, OTBETHI HE OILICHEHBI
MaKCUMAJIBHBIM YHCIIOM 0aJIIOB, B OCHOBHOM C(hOPMHUPOBAI IPAKTHICCKUE
HAaBBIKH.

KommneTreHuun, 3akperui€HHbIE 32 TUCIUIUIMHON, c()OpMHUPOBaHbI HA YPOBHE —

Xopomuii (cpeaHuii).

[ToporoBelii ypoBEHH [OIICHKY «Y/AOBJIETBOPUTEIBHOY 3aCIIy)KUBACT CTYACHT, YACTHYHO C IpodeIaMu
«3» 3HAHUS ¥ TCOPETHUUECKUN MaTepHal 10 TeME 3aHSTHs, Ha MHOTHE BOIPOCHI TUOO HE

(YIOBIETBOPUTENBHO) (0TBETHUII, JTMOO OHHU OI[CHEHBI YUCIIOM OaJJIOB OJIM3KUM K MUHHMAaJIbHOMY,

HEKOTOPBIE MPAKTUICCKHUE HABBIKH HE CHOPMUPOBAHBIL.

KoMmmneTeHnmu, 3aKperi€HHbIC 3a UCIUTUITHHOHN, C(h)OPMHUPOBAHBI HA YPOBHE —

ITOCTATOYHBIIA.
MuHUMaNBHBIA  |OLCHKY — «HCYAOBJICTBOPUTEIIBHO»  3aCIyXKHBAeT CTYJICHT, HE 3HAHHUA WU
YPOBCHB «2» TEOPETUUECKUM MaTepuai MO TEME 3aHATHUsI, OTBET HA BOIIPOC HE COOTBETCTBOBAJ]
(HEYOBIICTBOPHTENBH [ycTyHe, MPAKTHYCCKHE HABBIKH HE CHOPMUPOBAHEL.
0) KommnereHun, 3akperi€HHbIC 3a TUCIIMIUIMHON, He c)OPMHUPOBAaHbI.
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7. YueOHo-MeTOoAn4ecKkoe M MHGOPMAIMOHHOE 0O0ecniedeHne TUCHUILIUHBI

7.1  OcHoBHasi JUTEpaTYypa

1. Yopasnenue npoekramu: yuedHoe mocodue / cocrapurenu I'. FO. byropuna [u gp.].
— Tromenb: 'AY Ceepnoro 3aypanbs, 2024. — 122 ¢. — TekcT: 3meKTpOHHBIH //
Jlans: AIIEKTPOHHO-OUOIHOTEUHAS CUCTEMA. — URL:
https://e.lanbook.com/book/448367

2. Mopraues, 1. B. Ynpasnenue npoekramu: yuedbHoe nocooue / . B. Mopraues. —
Bonrorpan: Bonrorpaackuit 'AY, 2023. — 88 c. — Texkcr: anexkTpoHHbil // JlaHb:
aNeKTpoHHO-OnbMMoTeunas cuctema. — URL: https://e.lanbook.com/book/343892

3. Mouceenko, K. H. Ynpasnenue nmpoekramMmu B npopecCHOHATBHON 1eATEIbHOCTH:
yuebnuk / XK. H. Mouceenko. — IlepcuanoBckuii: Jonckoii 'AY, 2022. — 166 c. —
Texct: snexTponHblii / JlaHb: 531MeKTpoHHO-OMONUoOTeuHass cucrema. — URL:
https://e.lanbook.com/book/315008

7.2 JlomoaHMTEJbHAS JIUTEpPATypa

1. TexHosoruu UHPOPMALIMOHHOTO MOJCIIUPOBAHUS: YUEOHO-METOAUYECKOE Mocooue
/ A. B. I'mnuz0ypr, JI. A. Anamuesuy, M. M. XKene3nos [u ap.]. — Mocksa: MUCH —
MI'CY, 2022. — 69 c. — ISBN 978-5-7264-3145-1. — TekcT: a5ekTpoHHbIi // JIaHb:
3NIeKTpOHHO-O0ubnoTeunas cucrema. — URL: https://e.lanbook.com/book/342596

2. lxuxkoBuu, 0. B. Opranmmzamus u ympasienue B crpoutenbctBe / 1O. B.
JlxukoBud. — 3-e u3g., crep. — Cankr-Ilerepoypr: Jlans, 2023. — 212 c. — ISBN
978-5-507-47284-0. — TekcT: 31eKTpoHHBINA // JlaHb: 3JIEKTPOHHO-OMOIMOTEUHAS
cuctema. — URL: https://e.lanbook.com/book/353699

3. Opranusanus, MIaHMPOBaHUE U YIPABJICHUE B CTPOUTEIHCTBE: YUEOHUK /ISl BY30B
/ O. B. Anemmnnes, A. H. buprokos, FO. A. buprokos, FO. H. KazakoB. — CaHKT-
[lerepOypr: Jlanb, 2025. — 408 c. — ISBN 978-5-507-51839-5. — Tekcr:
aneKTpoHHbIN //  Jlab:  3nekTpoHHO-OMOnMoTewyHass  cucrema. —  URL:
https://e.lanbook.com/book/460493

7.3 CrnpaBOYHO-HOPMATHBHAs JUTEPATypa

1. CIT 13-102-2003. IIpaBuiia 00cae0BaHUS HECYIIIUX CTPOUTEIBHBIX KOHCTPYKITUN
3aHUMN U COOPYKEHUMU.

2. CII 55.13330.2011 Jloma xuibie MHOT'OKBapTUPHBIE.
AxtyanusupoBanHas peaakuus CHull 31-02-2001.

3. CI172.13330.2011 3ammra CTpOUTENBHBIX KOHCTPYKIHUA U COOPYKEHUM OT
koppo3uu CHull 3.04.03-85.

4. Ilepeuenb pecypcoB HH(OPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOH  CeTH
«HHTEpHET», HE00OXOIMMBIX JIJI5l 0CBOEHHS N CIUILTHHbI

He ucnoan3yrwrcs.

5. IlepeyeHb MPOrpaMMHOro odecrnevYeHUss U MHPOPMANMOHHBIX CIIPABOYHBIX
CHUCTEM

1. Oneparnmonnas cucteMa Windows;
2. llpuxnanneie nporpammsl Microsoft Office;
3. Hndopmarmonno-npaBoBas cuctema «KOIEKCy» (http://kodeks.mgsu.ru.),
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«KoHCynbTaHT MTt0C» (OTKPBITHIN TOCTYI);

4. Dnextponnbii karanor Jlaus (https://e.lanbook.com) (OTKpBITHII JOCTYII);
5. Kommnbrorepubie mporpammbel «JIupa», «NanoCad» (http://www.nanosoft.ru.),
«Koncynerant  Ilmrocy (http://www.consultant.ru.) (OTKPBITHIM JTOCTYII)
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Tabnuia 9
TpedoBaHuA K NPOrPaMMHOMY 00eCTieYeHU IO Y4eOHOI 0 Mpouecca

HaumenoBanmne
Ne 9 HaunmeHnoBanmue Tun Ton
pasnaea ydeOHoM ABTOp
n/n NPOrpaMMbl MPOrpamMMbl pa3padoTok
JUCIMTLTAHBI
Onpenenenue
TEXHUYCCKOI'O
1 COCTOSIHUSI «JInpay Pacuérnas 2024
p JIUPA CODT
KOHCTPYKTHUBHBIX
9JIEMEHTOB 3/IaHMS.
Texau4geckas
2 MHBCHTAPH3AIHA «NanoCad» | I'paduueckas | HanoCO®T 2023
OT/IEIBHO CTOSIINX
3TaHui
XpaHeHue U BblJlaua Komewsrant UHopmargo OAO
3 | WHBCHTApU3AIMOHHO- y HHO- «KoHCyIBTaHT 2024
TEXHUYECKON ITmrocy
MpaBoOBas [Tmrocy»
JIOKYMEHTAaIIUH.
6. Onuncanne MaTepHAJbHO-TEXHMYECKOM  0a3pl, HeoOXoaMMoOW st

OCYIIeCTBJIEHHSI 00Pa30BaTeJbHOI0 Mpolecca Mo JMCUUILINHE
Tab6muma 10
Cgenennsi 00 00ecrie4eHHOCTH CNIENMAJIN3UPOBAHHBIMY AYAUTOPUSAMHU,
KaOuHeTamMu, Ja00paTOpUsIMH

HaunmenoBanue cnenuajbHbIX
MOMeIeHHI M MoOMeleHui 151 OcHAIEHHOCTL CIeNHAJBLHBIX TOMEIeHN "
CaMOCTOSITEJIbHOM PadoThI MOMeIeHU VISl CAMOCTOSTE/IbHOI PadoThl

(Ne yueOHOTrO KOpIyca, Ne ayiuTOpPUM)

1 2

YueOHbIl KabuHET Kadeapsl: kopryc 29; JeMoHCTpalMOHHBIE TIJIAKATHl, TPE3EHTALlMOHHOE
aynutopus Ne 303; o0opyoBaHue, 3KpaH, BO3MOXHOCTb IPYIIOBBIX U
bubnuroreka, YUTATLHBIN 3aT: KOpIyc 29, 1-brit WHIMBUYAIBHBIX KOHCYJbTALUN C UCTIOIb30BaHHUEM
9TaX, YUTAJBHBIN 3aJ1, Onbanorexa nmenn H.1. KOMIIBIOTEPHON TEXHUKH, TEKYILETO
Kenesnona, JlucteeHnnunas amwies, a. 2k1. KOHTPOJISI ¥ IPOMEXKYTOUHOM aTTeCTalluU

7. MeToauyeckne peKOMeHAAUMH CTYeHTAM 110 OCBOEHUI0 TUCHMILIMHBI

[Ipexxne Bcero, cTyaeHTaM HEOOXOAMMO IIOKa3aTh OCOOYI0 Ba)KHOCTb
IUCUUIUIMHBL «YTIpaBJeHUe MpoeKTaMu» B o00med cucreMe mnpodhecCHOHAIbHON
MOJArOTOBKHM MarucTpOB 110 HANPaBIEHHOCTH «CTPOUTEIbHO-TEXHUYECKAs IKCIIEPTH3a
00BEKTOB HEJIBMKUMOCTH», TaK Kak, MHOrooOpasue ¢popM COOCTBEHHOCTH M THIIOB
IPOEKTOB, pealn3yeMbIX Ha Bcel Tepputopun Poccrun MHOrooOpasHo, a CpoK CIIy>KObI
OonpmmHCTBa W3 HuX mnpesbimaer 30 nger. HeoOxonumMocTh KadyeCTBEHHOTO
yhnpaBieHUs, Kak B cdepe MpPOEKTUPOBaHUS, TaK U B cepax CTPOUTEIbCTBA U
SKCIUTyaTallil 00ycioBieHa OOJbIIMM (POHIOM HEABM)KMMOCTH, MEpEIIeIUM B
HacneacTBO OT COBETCKOro COr03a. 3a 3TH roJibl TaK U He C(hOPMHUPOBAIACh YCTOWINBAs
MOJIeIb B3aMMOJICHCTBUSI COOCTBEHHUKOB OOBEKTOB HEIBMKMMOCTH U TOCYJapCTBa,
MO3TOMY PEryJIHpPOBAaHUE U COBEPIICHCTBOBAHUE JAHHOW c(epsl
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HEoOXoauMO g 0e30macHoro (PyHKIMOHMpPOBaHUA (OHIA HEIBHKUMOCTH Ha
teppuropun Poccurickonn Penepannm.

VYyeOHas nucuuIiinHa «YTpaBlieHWE NpoeKTamu» (HOPMHUPYET Yy CTYACHTOB
NOHMMAaHUE BaXXHOCTHU YIIPaBJIEHUS MPOEKTHON 00JIACThIO HAa BCEX ATAIaX KU3HEHHOTO
HUKJIa. DTy MBICHIb IPENOJAaBaTellb MHOTOKPAaTHO BBICKA3bIBAET HA BCEX BUIAX
3aHsaTUH. Mcxoas u3 3Toro, CTyIeHTbl MOTUBUPYIOT CBOE OTHOIIEHUE K 3TOW yueOHO
JUCLUTUINHE.

MeToanyeckue peKOMEHIAMU CTYyIEHTAM CBOJISITCA K CIEAYIOIIEMY:
- HE0OXOJUMO MPOSIBIATH MOCTOSHHBIA MHTEPEC K IEJISIM U CTPATETHSM ITPOEKTOB;
- K3y4yaTh TOCTOSIHHO OOHOBIIsieMble HaOOpbl TpeOOBaHUN K MpodecCHOHATbHBIM
YOPaBISIOMIMM IPOEKTaMH, Kak Ha Tepputropun Poccuiickoit dexepanuu, Tak U 3a
pyoOexoM;
- OpU MOJArOTOBKE K MPAKTUYECKUM 3aHATHUSM HCIOJIb30BaTh HH(OpManuio 00
uccieayeMoi npobseMatuke B cdepe (QPYHKIIMOHUPOBAHMS METO]OB YIPABICHUS
MIPOEKTAMH Ha BCEX ATallax KU3HEHHOTO LIUKJIA;
- ciemyer  Ooibllle  BHUMaHUS  YACNATH  OKCHEPTHBIM  OPTaHMU3AIUSM,
GYHKIUOHUPYIOMUM Ha PBIHKE HEIBWKUMOCTH, W OCYIIECTBISIONIMM KOHTPOJH
COONIO/IEHUsT HOPM, KacarolMXcsl KadecTBa W OE€30MacHOCTH TIPU  peau3aliud
IIPOEKTOB;
- )KeJIaTeJbHO TJIAHUPOBATh CBOKO NATBHEHIITYIO TPYIOBYIO JAEATEIHHOCTh B (hUpMax,
KOMIIAHUSIX, OpraHax TOCYAAapCTBEHHOI0 WM MYHULMNAJIBHOTO  YIPABJICHHS,
3aHUMAIOIUXCS  IpoOJemMaMu  CO3[aHusl, OJKCIUTyaTallid W YIpaBIEHUs
HEJBUKUMOCTBIO;
- pa3bupatbcst B crienuUKe YyIpaBiICHUYECKON NEATEeTbHOCTH, KaK HAa TEPPUTOPHUHU
Poccuiickoii @enepaiiuu, Tak U B 3apyO€KHBIX CTpaHAX;
- 4Y€TKO 3HaTh JICHCTBYIOLIME  pErjJaMEHThl, KacCalIIHeCs  OpraHu3aluu
YOPaBJIEHYECKON JEATEIIbBHOCTH M HWCIIOJb30BaTh JAHHBIE 3HAHUS B IMPAKTUYECKOU
o0nacTH.

B pesynprare wn3ydeHHs AUCHMIUIMHBI «YTPABICHUE NPOEKTAMW» CTYICHT
JIOJDKEH OBJIaIETh OCHOBHBIMU METOAaMH U IpUEMaMU yIpaBIeHHs U (HOPMHUPOBAHUS
npoektamu. [IpenomaBatens OOBSCHAET CTyAeHTaM, KakuM oOpa3om Oyner
MIPOU3BOAUTHCS KOHTPOJIb MOJYYEHHBIX HA JICKIUSAX 3HAHUM: MOCJE KAXKAOW JEKIUU
OyZIeT TPOBOUTHCA TECTUPOBAHUE, 4 TAKXKE MPEIoaaBaTelb OyJeT OTBeYaTh Ha BCE
BO3HUKAIOUIME Y CTYAEHTOB BOIPOCHI TCOPETUYECKOr0 U MPUKIAAHOTO XapaKTepa Ui
PEKOMEH/I0BATh HAYUHYIO JUTEPATYPY ISl CaMO0Opa30BaHUsl.

J1J1st TpaKkTUYECKOr0 OCBOCHHUS MTOTYYEHHBIX 3HAHUN U BBIPAOOTKH HEOOXOIUMBIX
KOMITETEHIIUN CTYJIEHTaM B COOTBETCTBUHU C U3JI0KEHHON HHPOpMaLueld, HE0OX0UMO
caaTh 3a4€T, Ha KOTOpPOM OyayT MPOBEPEHbl 3HAHUS TOJIyYEHHBbIE B pe3yibTaTe
OCBOEHMS AMCHMIUIMHBL. CTyneHTy HeoOXOIMMO paccKas3aTb, YTO BCE pa3zelibl
JUCHUIUIMHBL Oy1yT OOBSICHEHBI HA MPAKTUYECKUX 3aHITHUIX HA IPUMEPE HECKOIBKUX
3agaHui. Kaxnaplil pasaen AUCUUILIMHBI MNPENoJaBaTelb MPOBEPSET y CTYIAEHTOB
IMyTEM OMPOCa U BBICTABIISCT 3a4€T MO pa3feay B CIydae €ro NpaBUIbHOIO OCBOCHHS.
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Bujbt u popmbr 01paborkn nponymennbix sansrmii
Cryznent, nponyctupuimit 3austus, o6s3aH 03HAKOMUTECH C TEOPETUYECKHUM
MaTepHAIOM 10 TEME MPOMYLIEHHOrO 3aHATHA; MPEABAPUTEILHO BHIMOIHUB
MPONYIIEHHbII MaTepuat, NPHIATH Ha KOHCYJIBTALMAIO K PENO/IABATENIO /TS [IPOBEPKH
NPaBUJILHOCTH BBITIOJIHEHHOTO MaTephaia.

7. MeToauueckue peKoMeHa npenojaBaTe/isiM 110 Oprauu3anuu odydenus
N0 JTHCHHIIHHE «YTIpaBJ/IeHHe POCKTAMI
1. Jlekunu

Hcnonnsytorest cieyionue MeTo/ipI, cpeacrBa U (pOpMbl 00yUEHHS:
I. Memoovr obyuenus. B npouecce uteHus JeKIun HeoOXOMNMO MPHBJIEKATH
CTYACHTOB aKTHBHO NPUHUMATh y4yacTHE B YCBOGHUM W TIOHMMaHHs Marepuaa,
3a71aBasi BONPOChl H KOMMEHTHPYSI OTBETHI CTY/IEHTOB.
a) 1o Xapaxkmepy no3nagamenvHoil desmenbHOCHI:

- PEINPO1YKTHBHBIM,

- POOIeMHBbIIA.
0) no ucmounuxy snanuii:

- CIIOBECHBIH,

- HarTIAIHBIH (CXeMBI, PUCYHKH, MOJIEIIH, IIPE3eHTALK ).
Konmpo.to yceoenus ocyimectsnsercst myTéM npoBe/ieH s 3auéTa.

2. IlpakTHueckue 3aHsTHS

[IpakTHyeckne 3aHSATHS JOKHBI NMOMOYb CTYAEHTAM HAYYUTBHCA IPAMOTHO
HCT0Ib30BaTh M YYHTHIBATh 4YENOBEYECKMH (AaKTOp B YIPaBJICHHUM [POCKTAMU HA
PasHbIX YPOBHSX, UCTIOJIB3Ysl 3HAHMS, TOTYy4YEHHbIE HA MPEBULYIIMX KypCax.

Ha mpakTuueckoM 3aHATHH OOCYXKJIAIOTCS TPUHLMIUAILHBIE [OJOKEHHS
(QYHKUMOHMPOBAHHS YIPABIEHYECKOH NEeSTENbHOCTH, PYKOBOACTBO M IJIMJEPCTBO,
OpraHM3alliOHHbIe CTPYKTYphl YIpaBleHHs NPOEKTaMH B 3aBUCHMOCTH OT THIIA
npoexTa. TakiKe pa3OMparoTCs BONPOCH HHMLMALMHE I[IPOEKTOB, paspaboTka U
T712aHUPOBAHKWE NMPOEKTHOM NEATENbHOCTH, KOHTPOJb npoekra U T.A4. Co cTyaeHTamu
obcyzxaercs MaTepuall, OTHOCSIUMMICS K BBITONHEHHIO TAPAHTUHMHBIX 0053aTe/IbCTB B
cay4dasx HapylleHHWH TpeOOBaHMM, NPEANKMCHIBAIOIINX KAYECTBEHHOE BBIMTOIHEHUE
Bcex oT1anoB npoekra. CTyJeHTbl W TNPENOjaBaTelb HCIONB3YIOT —yueOHbIi
KOMITBIOTEPHBIM KOMIIIEKC (KOMITBIOTED, BUACONPOCKTOP, 3KpaH). 3a1aHus CTyAeHTam
Ha IPaKTUYECKOe 3aHATUE BBIJIAIOTCS NpernoapareneM 3apanee. OTBEeTbl CTYAEHTOB Ha
ceMuHape OLEeHMBAIOTCS MperojaBareneM TpaJUIMOHHBIM mopsyikoM. Cuurtaercs
enaTelbHbIM UCIT0JIb30BaH)e CTYACHTAMU Ha MIPAKTUUECKHUX 3aHSITUSX COOCTBEHHBIX
HOYTOYKOB C MOZIeMaMH JUIsl BBIXOJIa TIpH HeoOXoquMocTH B MHTepHeT. DT0 0cobeHHO
HeoOx0/1MMOo npu 00Cy7KICHHHM TIONPABOK U JIOTIOJNIHEHUH B Te MIIH HHBIE HOPMaTHBHbIE
JOKYMEHTHBI.

Ha 3anaTmax mnpenojasarteib €O CTYJGHTAMM pa30MpaeT [pakTHYeCKHe
npuMephbl I0CTHACHUs Lelded NMpY peain3aldd MPOSKTOB HA NPHMEpax YCIELIHO
peanu30BaHHLIX IIPOEKTOB, pellas BMECTE CO CTYJEHTaMH 3a[avd I[PUKIAJIHOIO
XapakTepa, 3aKpernuB MoJy4eHHbIe PEIICHHUS] ¢ TEOPETUUYECKMM MaTePHAIOM, YTOObI
CTY/IEHTBI CaMU NPUHUMAIIH TIPABUJIbHbBIE TEOPETHYECKH O0OCHOBAHHBIE PELICHHUSI.
[Iporpammy paszpatora: :
boromonos C.A., k.T.H., noueHT Kapeapst CXCuDOH =




PELIEH3USI
Ha pa0o4yI0 NpPorpaMmy JUCHUILTHHbI
«YnpaBJ/ieHHe TPOEKTAMM)
OITOII BO no nanpasjenuro 08.04.01 CTtpourenbCcTBO, HANPABJICHHOCTH
«CTpouTeJIbHO-TEXHUYECKAA IKCIEPTH3a 00bEeKTOB
HEJBMKMMOCTH» (KBaJN(pUKALMS BHINYCKHUKA - MATUCTP)

Mapeesoit Onbroit BUKTopoBHOH, K.T.H., IOIIEHTOM (JaJiee 10 TEKCTY PEIIEH3EHT), IPOBEICHA
perieH3ust paboyeil MporpaMMmbl JAUCHUIUIMHBL «YmpaBieHue mpoekrtamu» OIIOII BO mo
HanpasieHuto 08.04.01 CrpoutenbCcTBO, HATPABICHHOCTh
«CTpOoUTENbHO-TEXHUYECKAsk HKCIEPTH3a 00BEKTOB HEABIKUMOCTHY, pazpadoranHoii B PI'BOY BO
«Poccuiickuil rocynapcTBeHHbIN arpapHbiii yHuBepcuteT - MCXA umenu K.A. TumupsizeBa», Ha
Kadeape CeIbCKOXO3SIMCTBEHHOTO CTPOUTENBLCTBA U OKCIEPTH3Bl OOBEKTOB HEIBMKUMOCTH
(pa3pabotuuk — boromonos C.A., nouent kadenpst CXCus0H, k.T.H.).

PaccmoTpeB npencraBieHHbIE HA PELEH3UI0 MATEPUAIbl, PELIEH3EHT MPUILIEN K CIEAYIOMNUM
BBIBOJIAM:

1. IlpenbsBiennas pabouasi mporpamma JUCHUILIMHBL «YTIpaBlIeHUe MPOeKTaMu» (J1ajee 1o
tekcty Ilporpamma) coomeemcmeyem TtpeboBanusim @PI'OC mno wHampasienuto 08.04.01
CtpourenscTBo. [Iporpamma codeporcum Bce OCHOBHBIE pa3JIeibl, coomeemcmeyent TpeOOBaHUAM K
HOPMATHUBHO-METOUYECKUM TOKYMEHTaM.

2. IlpencraBnennass B Ilporpamme axmyansnocms ydeOHOW TUCUUIUIMHBI B paMKax
peammzarn OIIOIT BO re nodaesicum comuenuio — TUCHUIUIMHA OTHOCHUTCS K (popmupyemoi
YY9aCTHHUKaMH 00pa30BaTEIbHBIX OTHOIIEHUH YacTH yueOHoro nukia b1.B.

3. IlpencraBnennsie B llporpamme yenu AUCUUIUIMHBL coomeemcmeyiom TpeOOBaHUAM
®I'OC BO nampasnenus 08.04.01 CtpoutenbcTBo.

4. B cootBercTBHH ¢ [Iporpammoli 3a AMCUMIIIIMHON «Y IpaBI€HNE IPOEKTAMU» 3aKPETIIIEHBI
16 xomnerenmuii. Jucuumimna «Y mpasjaeHue IpoeKTaMmu» U ripeacTaBienHas [IporpaMma cnocobna
peanuzoeams WX B OOBSABICHHBIX TpeOoBaHUAX. Pe3ynomamoul o0yuenus, TpelCTaBICHHBIC B
[IporpamMme B KaTeropusix 3HaTh, YMETh, BIAJETh coomeemcmeyiom crueuuuke U CoAepKaHUIO
JUCLUIUIMHBL U 0eMOHCMPUPYVIOM B03MOHNCHOCHb TIOIYYEHHUS 3asIBICHHBIX PE3YJIbTAaTOB.

5. O0mas Tpyao€MKOCTh AUCIUIUIMHBI «YTIPaBICHUE MPOSKTaMU» COCTABIISIET 3 3a4€THBIX
equHunsl (108 yacoB), B T.4. 4 yaca Ha MPAKTUYECKYIO TOJATOTOBKY.

6. Wudopmanus o0 B3aUMOCBSI3M HU3Y4aeMbIX JUCIHHUILUIMH U BONPOCAM HCKIIOYEHUS
IyOIMpOBaHMS B COJIEPKAHUU JUCLUIUINH coomeemcmeayem NeHCTBUTENbHOCTU. Jlucuumimna
«YmpaBlieHHEe TpPOeKTaMu» B3auMocBsizaHa ¢ apyrumu auciuminHamMu OIIOIT BO u Yyebnoro
wiana no HampasieHuto 08.04.01 CTpouTenbCcTBO U BO3ZMOXKHOCTH TyOJHMPOBAHUS B COICPIKAHUHU
orcyTcTByeT. [I0CKONbKY MUCHUILIMHA HE MpelycMaTpUBaeT HaJU4KUe CHEeIHabHBIX TpeOOBaHUM K
BXO/IHBIM 3HAHUSIM, YMEHUSAM U KOMIIETEHLUSM CTYJIEHTa, XOTSI MOXKET SBJISITHCS MIPEAIIECTBYIOIEH
JUISL CTIEIIUANIBHBIX, B TOM YHUCJIE TPO(ECCHOHATBHBIX TUCIUIUINH, UCTIONb3YIOINUX 3HAHUS B 00J1aCTH
OKCIIEPTH3Bl W YIOPaBIEHUS B MNPOPECCHOHAIBHON MACSITENPHOCTH MAarucrpa IO JTAHHOMY
HaIIPaBJIEHUIO MMOATOTOBKH.

7. IlpencraBnenHas  Ilporpamma  mpeamosiaraeT  MCMHOJB30BAHME  COBPEMEHHBIX
00pa30BaTEeNbHBIX TEXHOJOTUN, HCIOJNB3yeMbIe MPU pEAU3alud PA3IUYHBIX BHUIOB Y4eOHOI
paboTel. @opmbl 00pa30BaTENIbHBIX TEXHOIOTHI coomeemcmayrom crieun(GUKe TUCUUTUIHHBL.

8. IIporpamMma IUCHMIUIMHBI «YTPaBICHUE CTPOUTEIBLHBIMH MPOEKTAMUY» IpeanoiaraeT 2
3aHSTHIA B UHTEPAKTUBHOU (hopme.

9. Bunel, comepkaHue U TPYAOEMKOCTh CAMOCTOATEIBHOW pabOTBI  CTYICHTOB,
npencraBieHnble B Ilporpamme, coomseemcmeyrom TpeGOBaHHUSIM K TOJATOTOBKE BBITYCKHHKOB,
conepxkamumcst Bo @I'OC BO nanpasnenus 08.04.01 CtpoutenscTso.
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10. Tlpencrasienusic u omucanmnmie s [porpamme dopmur meryuyeii onerku 3manuii (ycrHbIit
Onpoc) coomeememayiom Creun (ke MCIUITHEBL 1 TPeGOBAHNAM K BBIITYCKHHKAM.

Dopma mpoMexyTouHOro KOHTpOJIA 3HaHH# CTy[eHTOB, npexycMotpennas ITporpammoit,
ocymecTsisercs B hopme 3auéra, yro coomeememeyem CTaTycy JAMCUMIUIMHBL, KaK AMCIMILTHHLI
BAPHATHBHOM yacT yueOnoro mukia — b1, B., ®I'OC nanpasnenus 08.04.01 CrpouTenerso.

1. ®opmbr onenky 3Hanmii, lipencrapnennsle B [Iporpamme, coomeememeyiom cretupuke
AMCIHILTHHBL H TPEOOBANMSIM K BBINTYCKHUKAM,

12. YueGHo-mMeToanueckoe  obecreuenue AUCUUIUTMHBL  MPEACTaBIEHO:  OCHOBHOI
JINTEepaTypoii
- 3-Ms HCTOYHMKAMH, AONOTHHTENbHO! TUTEPATYPOH - 2-MA HAMMEHOBAHMAMH, HOPMATHBHBIMH
H3/IAHMSAME - 2-MsI HCTOYHHKAMY - coomsememeyiom tpebosanusm GI'OC nanpasnenus 08.04.01
Crpourenscrso.

13. Marepuamsno-rexnuueckoe obecneueHue  JIMCIUILUTAHE] COOTBETCTBYET crenupuxe
AUCUMIINEBL - «VIIpaBieHHe TpoeKkTaMuy | 0becreynBaeT HCNOIBIOBAHHE COBPEMEHHBIX
00pasoBaTebHEIX, B TOM 4HCIe MHTCPAKTUBHBIX METO/I0B 00ydCHMSI,

14. Metoauueckue PCKOMCHIAUMH  CTYNEHTaM M  MeTOAMYECKHE peKOMEeHIallHH
[IpCoiaBaTessM 110 opraHu3anuu OOYHCHHMSI 110 JIMCUMIUIMHE JIaioT npeJicTaBjieHue o cnennuke
00y4eHHS N0 AHCHUMIHHEE «YTpaBlieHHe MPoeKTaMMy.

OBIIUE BBIBO/IbI

Ha ocuoBannn nposenénmoii PCLEH3MH MOXHO CHENaTh 3aKIIOYeHHe, YTO XapaKTep.
CTPYKTYPa M colep:kaHue paboueit TIPOTrpaMMBbl THCUMIIMEBIL «Y IIpaBIeHie npoektamu»  OITOI]
BO no wanpasnenmio 08.04.01 CrpourenserBo,  HanpaBieHHOCTS
«CTpoHTenbHO-TeXHHYeCKas SKCHEPTH3a 00BEKTOB HEABMIKHMOCTHY (KBaM(BUKALMSA BBITYCKHHKA -
MArucTp). paspaGorannas BoromonopsmM C.A. JIOUCHTOM  Ka(e/Ipbl  CebCKOXO3SHCTBEHHOIO
CTPOHTEIBLCTBA H 3KCIIEPTH3BI 0OBEKTOB HEABHXXUMOCTH, K.T.H., COOTBETCTBYET TpeGoparusm O OC
BO. cospemennbnv TpeGopanmsm OKOHOMHKH, PBIHKA TPyJa W IO3BOJHT TPH €& peau3aiiim
YCIemHo o0ecneunTs GpopMUPOBAHHE 3agBICHHBIX KOMITETEHIIUH.

Penenszenr:
Mapeesa O.B.,
JIONEHT KaeIphbl HHKEHEPHBIX KOHCTPYKIHMIA

PTAV-MCXA um. KA. Tumupssena, k.T.H. W’/

«26» aBrycra 2024 r.
(mozmmcn)
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